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Foreword
The conflict is one of the worst crises Nepal has ever experienced. The country now faces daunting challenges

of reform and development. The conflict has exposed deep-seated geographic, economic, social, gender, and

ethnic inequalities within Nepalese society. Addressing these inequalities and attaining high economic growth

are vital to reducing poverty faster and to achieving a lasting solution to the conflict. 

In preparing a country strategy and program (CSP) for Nepal, ADB adopted a highly consultative and partici-

patory process. ADB organized five local consultations covering five development regions in late 2003 to listen

to the voices from the field to ensure that demand-driven programs and projects are designed and implement-

ed. Participants in the consultations included a range of stakeholders– farmers, socially excluded and disadvan-

taged groups, women, laborers, businessmen, teachers, health workers, lawyers, journalists, local government

officials, and nongovernment organizations' representatives. ADB also organized a series of consultations with

the representatives of civil society organizations, private sector, academe, trade unions, political parties, and

government in 2004. 

The stakeholders highlighted the importance of remaining engaged in development even in a conflict environ-

ment. They stressed on the need to break the vicious cycle of social exclusion and chronic poverty by making

development process more inclusive. Their recommendations served as a basis for CSP, which is ADB's first

attempt at using the managing for development results approach. 

The CSP was approved by ADB's Board of Directors on 7 October 2004. This report forms an integral part of

the CSP preparation process and provides a summary of the regional consultations and their recommendations.

The consultative process benefited from the strong participation of the Government. Under the overall guid-

ance of S. Hafeez Rahman, Country Director, Nepal Resident Mission (NRM); Sungsup Ra, Senior Country

Programs Specialist Country Team Leader; and Kavita Sherchan, External Relations and Civil Society Liaison

Officer, NRM, planned and organized the workshops, and prepared the report. Pawitra Gurung, Administrative

Assistant, NRM supported the workshops and report preparation. Dr. Prakash S. Mahat helped ADB in mod-

erating a session during the consultation in Nepalgunj; Akhilesh Upadhyay contributed in preparing the draft

report; and Bikas Rauniar provided photographs for the report. I appreciate the assistance provided by the

Office of External Relations in finalizing the report.

Kunio Senga

Director General

South Asia Department
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The Asian Development Bank (ADB) prepares
a country strategy and program (CSP) every
5 years to guide its operations in each of its

developing member countries (DMCs). ADB adopt-
ed a highly consultative and participatory approach
in preparing  the Nepal CSP for 2005–2009. The
consultative process included a series of regional-
and national-level consultations, conducted intermit-
tently between November 2003 and June 2004,
with representatives of civil society organizations,
the private sector, academe, trade unions, political
parties, and government officials.

ADB organized consultations in all five development
regions in December 2003 to get direct feedback
from the local populace on their (i) perception of
poverty and its causes, (ii) recommendation for
short-term poverty reduction measures, (iii) assess-
ment of the development needs in their region, and
(iv) perception of risks and opportunities in their
region. A parallel consultation was organized in the
eastern region, with women representing various
ethnic groups, and two Terai occupational and six
Bahun-Chettri castes with literacy levels ranging
from semiliterate to one woman with a graduate
degree. The regional consultations were followed by
a series of national consultations. 

This document is the outcome of these regional consul-
tations, summarizing key discussions of the regional
workshops. Workshop recommendations served as the
basis for preparing the CSP and for setting its priorities.

The regional workshops were conducted through a
participatory process. ADB only facilitated the

Introduction
The goal of the
workshop was
not to
maximize the
number of
participants
but to
optimize
participation,
i.e., having a
critical mass of
the right
participants
with the right
knowledge and
the potential
to follow
through.

workshops, while the stakeholders set the agenda
for discussion and identified the issues and develop-
ment needs. Identifying the stakeholders was the
first step in designing a participatory process. The
goal of the workshop was not to maximize the num-
ber of participants but to optimize participation, i.e.,
having a critical mass of the right participants with
the right knowledge and the potential to follow
through. 

A total of 119 representatives of various stakehold-
er groups participated in the regional workshops.
Participants included women's groups; socially
excluded and disadvantaged groups, such as ethnic
and the Dalit (considered the lowest in the caste
hierarchy) communities; trade unions; bar associa-
tions; municipal leaders; nongovernment organiza-
tions (NGOs); press unions; local governments; pri-
vate sector; and the Ministry of Finance. For a fair
geographical representation, ADB included stake-
holders from different areas within a region, encom-
passing Terai hills and mountains. 

Although the needs of the regions differed, the
issues raised were similar. Regional stakeholders
identified the poor security situation and political
instability as the main constraints to implementing
development activities. Traditional farming; inade-
quate skills; lack of access to electricity, microfi-
nance, and roads; and social exclusion were also
identified as impediments to sustainable develop-
ment. Stakeholders in the mid- and far-western
regions–where conflict has been most acute–
identified lack of employment as the main factor
behind the conflict. 
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imbalance in production and distribution of
resources. For Kathmandu, poverty was the result
of the unending cycle of migration. 

An overwhelming demand for better infrastructure,
including roads, electricity, and telecommunications,
was expressed across the regions. Improved access
to vocational trainings, microfinance, and livelihood
opportunities were identified as possible measures
for combating poverty. Decentralization was advo-
cated in all regions. Many stakeholders believed that
ADB and other major development agencies should
first carry out comprehensive assessment of their
ongoing and past programs, draw lessons from
them, and only then move on to new programs
while incorporating the lessons learned.   

Regional stakeholders felt that ADB should target its
assistance to the most disadvantaged groups-women,
ethnic groups, and the Dalits–who are more vulnerable
to poverty than others. The following chapters sum-
marize the issues that were discussed during the con-
sultations. Detailed outcomes are in Appendix 1.  

However, they highlighted that development can
proceed even amid conflict if the right approach–
such as implementing programs that either ensure
local participation or are demanded by local organi-
zations/elected bodies–is taken.

The perception of poverty across regions was also
similar. Many participants identified poverty with the
lack of food, shelter, and clothes, and pointed to illit-
eracy and unavailability of resources as the root
causes of poverty. The commonly perceived causes
of poverty include large family size, high population
growth, illiteracy, lack of capital, resources not
reaching targeted beneficiaries, disparity in distribu-
tion of resources, geographical remoteness due to
lack of roads, lack of awareness, and lack of employ-
ment opportunities.

In the central region, the participants identified lack
of a coherent policy for poverty reduction as a root
cause of poverty. They blamed development agen-
cies also for the lack of focus in their interventions.
In the western region, stakeholders pointed out an
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Development in 

The 9-year-old insurgency waged by
the Communist Party of Nepal
(Maoist) has worsened Nepal's

security situation and development chal-
lenges. With the breakdown of the cease-
fire in August 2003 and the escalation of
confrontation between the government
forces and the insurgents, the outlook
seems bleaker. In many villages severely
affected by conflict, all stakeholders–
including development workers, political
party activists, civil society groups, and
farmers–have been operating insecurely. 

More than 10,000 lives have been lost since
1996. While casualty figures and infra-
structure damage have been comparative-
ly well reported, the impact of conflict on
development and poverty reduction pro-
grams has been difficult to document.

Stakeholders in the mid- and far-western
regions–where conflict has been most
acute–identified lack of employment as the
main factor behind the conflict. The lack of
connectivity and livelihood opportunities
and a sense of isolation among the disad-
vantaged community were also identified
as causes of conflict. 

In various parts of the country, the conflict
has fueled migration–both internal and
external–with only the elderlies, women,
and children left behind in villages. The

Conflict
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agriculture sector, the economic mainstay
of the country, is severely affected. In
many households, farming activities have
stopped. Farmlands are left fallow as able-
bodied men and women migrate to India
or urban centers in Nepal. "There is an
acute shortage of farm hands in our com-
munities. People, especially the able-
bodied men and women, are fleeing in
huge numbers to Malaysia, Arab countries,
India, and Kathmandu," said Bishweshwor
Kattel, former mayor of Prithabinarayan
Municipality, Gorkha. "If this trend I have
witnessed in the last one-and-a-half years
or so were to continue, I deeply fear for the
future of our communities."

Although many returned home during the 7-
month cease-fire in 2002, a growing number
of migrants may never return, said stake-
holders. While the cease-fire renewed hope
for peace and development, the breakdown
of the peace process has resulted in the most
intense violence in 9 years of conflict. 

The locals have to deal with three "powers"
in the far western region–the Government,
NGOs, and the insurgents, according to
Chitranga Thapa, a journalist from
Kanchanpur and President of the
Federation of Journalist Association.
"NGOs have been operating with the pro-
tection of local insurgents," he said. "In
some areas the State exists in the district
headquarters and during daytime only."

Development can proceed
even in a conflict
environment if the right
approach is adopted 



V O I C E S  F R O M  T H E  F I E L D

6

The insurgents raise tax in their villages,
others said, adding that teachers are forced
to pay a quarter of their monthly salary to
the insurgents. Villagers have to share their
harvests with both the insurgents and the
government security forces. "We have to
share our farm harvests with both sides of
the conflict," said Shanti Chaudhari, an
NGO worker from a village in Dang. "I fled
from my house in the village, leaving my
rice harvest behind." Her village is now
controlled by the insurgents. 

Development activities are possible with
some level of cooperation from the insur-
gents. "In 43 village development commit-
tees (VDCs) in Rukum and Rolpa, it is
almost impossible to carry out any kind of
development activities without the cooper-
ation of insurgents" said Nawaraj Gautam,
a lawyer from Musikot, Rukum. 

In both districts, where the majority of the
population are Magars (ethnic communi-
ty), the Government enforced the
Prohibition Act in 1977 to ban poppy culti-
vation, a major source of income for many
families. But no alternative forms of
employment were created. "This led to the
loss of an important traditional source of

income with no other alternatives," said
Gautam. "Many such people joined the
insurgents later."

Stakeholders in the Nepalgunj consulta-
tions (where mid- and far-western regions'
consultations were held) demanded imme-
diate relief packages to help conflict-affect-
ed people. A large number are now living
in Nepalgunj, the unofficial regional hub. 

The security situation in the eastern region
is comparatively better than other areas,
although many hill districts–Bhojpur,
Dhankuta, and Ilam–in the region are
increasingly affected by the insurgency.
The conflict had widely destroyed parts of
Sankhuwasabha, where development
needs of local communities had been over-
shadowed by security concerns, according
to a stakeholder. 

Stakeholders in the central region
expressed fear that destruction of expen-
sive infrastructure, abductions of develop-
ment workers, and widespread extortions
will increasingly drive development work-
ers and experts away from the villages.
Some participants said that the security sit-
uation was getting uncontrollable and the
lifeline of the rural economy–the link to the
urban centers–was being severed due to
travel-related problems, such as curfews
and frequent transport bandhs (general
strikes) imposed by insurgents.
Narayanghat–once the country's transport
hub with hundreds of buses and trucks
plying its roads–was almost deserted by 7
p.m. in late December 2003, and a dusk-to-
dawn curfew was in place.

Many stakeholders were also deeply con-
cerned about political instability which, in
turn, destabilizes the local administration
and security agencies. More often, this
also leads to policy changes, they said. 



V O I C E S  F R O M  T H E  F I E L D

"Poor security condition has already
brought development projects to a stand-
still," said Narbada Chhetri of Himright, a
Hetauda-based human rights group. "Due
to conflict, we have already witnessed a
general exodus of the young population,
which is vital to any development pro-
gram. Rural banking has also collapsed
because of poor security and frequent loot-
ings in many areas."

Likewise, stakeholders  in Kathmandu
expressed concern that the protracted con-
flict had drained the national budget. The
investments that could have gone into open-
ing schools and operating health posts are
now spent in buying arms and ammunition. 

7

The levels of violence may vary with the
region and the village, but the causes
were consistent, stakeholders disclosed.
Lack of employment opportunities, social
exclusion (women constitute a large part
of the insurgents guerrilla force), and neg-
lect of a relatively literate young crowd
were cited as factors contributing to the
insurgency.

All consultations, however, concluded
that development can proceed even in a
conflict environment if the right
approach, such as implementing pro-
grams that either ensure local participa-
tion or are demanded by local organiza-
tions, is adopted. 
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Traditional
T r a n s f o r m i n g  

Agri
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C
ontributing about 39% of the gross domestic prod-

uct (GDP), agriculture is the lead sector in Nepal

although it has so far failed to impact significantly on

poverty reduction. 

Many development agencies have been assisting Nepal

through technical assistance, policy reforms, and investment

projects in irrigation, rural roads, credit, and livestock sec-

tors. But contributions made in those areas, stakeholders say,

are yet to yield desired results. Stakeholders across five

development regions attribute this stagnation to traditional

farming methods, poor tools, and farmers' inability to add

value to their produce through market access and industries.  

For example, in the Karnali region, farmers still use wooden

plows since they have no access to metal works.

Stakeholders in the western, mid-, and far-western regions

believe that a modern approach to farming and crop diversi-

fication would significantly contribute to greater productivity

and, hence, to poverty reduction. "If these farmers are given

the metal plows instead of the traditional wooden plow, they

would save considerable time and energy," said Dharmanand

Panta, General Secretary of the General Federation of

Nepalese Trade Unions. 

In the fertile plains of Jhapa, Morang, Sunsari, and Saptari,
farmers are eager to add value to farm produce. "Innovations,
such as cash crop, crop diversification, and agricultural com-
mercialization will make agriculture a more productive sec-
tor," said Jit Singh Bhat of the District Milk Producers
Cooperatives Union in Dadeldhura in the far-western region.

Already, the western region offers some of these lessons.
Coffee plantation in Gulmi, orange produced in Kaski, and the
locally produced paper in Baglung are relatively successful
cases in the region. Likewise, in the eastern region, small
farmers have benefited from high-value cash crops, such as
tea, ginger, and cardamom. Farmers in Ilam have a much bet-
ter living standard than those from most districts in Nepal.

culture
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"There should be a renewed focus with commercial

interests and market forces in mind. Looking after

agriculture without a view to market forces/mar-

kets, for example, will be nonproductive," said

Shankar Man Singh of the Nepal Chamber of

Commerce and Industry in Kathmandu. 

Having easy access to market and adding value to

the produce were major concerns of stakeholders

in the eastern, central, and western regions. They

suggested that any development assistance should

help add value to their produce. Focus should be

put on product diversification, such as developing

various dairy products from milk. Stakeholders from

the eastern and central regions suggested develop-

ment agencies to help set up milk collection centers,

which will offer ready income through milk sale. 

Milk sale hits a low, ironically, when farmers have

most of it. During the flush season when production

shoots up, the limited number of collection centers

fails to keep up with the increased production. As a

result, the farmers are forced to either sell their

milk at low prices or consume milk themselves.

They also suggested setting up dairies for product

diversification, such as cheese, sweets, and yogurt.

"In the eastern hill districts, cardamom farming has

helped farmers prosper," said Padam Keshar Karki,

Mayor of Khadbari Municipality in Sankhuwasabha.

"But their produce often perished due to lack of

ready markets." There were also calls for a price-

fixing framework so that farmers get at least a min-

imum price for their hard labor. 

While there has been a steady growth in tea pro-

duction in Ilam and in neighboring Jhapa, the mar-

keting of the local tea needs to be better organized

to help small farmers, said stakeholders. As a result,

farmers sell green leaves to big producers either in

Nepal or India who, in turn, export processed tea

to Europe at much higher prices. In Ilam, several

small-scale tea plantations have sprouted since

1979, but poor marketing has steadily brought the

prices down. A kilogram of tea leaves cost about

Nepalese rupees (NRs)35 (about $0.49) a few years

ago, but is now down to NRs15 (about $0.21). 

Agriculture is a huge sector, and the stakeholders'

needs are diverse across the region. In the

Himalayan and high-hill regions, stakeholders' prior-

ity areas were horticulture, livestock, herb farming,

and irrigation. In Terai and in the mid-hills where

farm productivity is relatively higher, the stakehold-

ers' prime concern was marketing for their pro-

duce. They demanded cold storage facilities and

agro-based industries to help them market and add

value to their products. This will also provide them

with year-round income-generating opportunities

and significantly contribute to poverty reduction. 

Focus should be
put on product
diversification,
such as
developing various
dairy products
from milk
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Employment
Developing Skills for

Vocational training will
increase skilled labor,
leading to better
employment
opportunities
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Stakeholders across the regions gener-
ally agreed that education is the key
to human development and poverty

reduction, and expressed the need to
improve the education system. The current
education system is not market-oriented
and, therefore, many of the educated end
up jobless. 

Building the skills base of the Nepali youth
by improving the quality of secondary
education and vocational training was rec-
ommended for fostering long-term pro-
duction growth, promoting inclusion, and
empowering poor youth to participate in
the country's development. 

Intervention in the education sector is the
single most important key in uplifting the
socioeconomic status of the community,
stressed an overwhelming majority across
five development regions during consulta-
tions. They noted that the focus should pri-
marily be on the neglected groups.  

Many stakeholders suggested that ADB and
development agencies consult local bodies
while providing assistance instead of impos-
ing centralized planning, which does not
always address the needs of the  people at
the grassroots level. "The development agen-
cies must start partnering with local/grass-
root-level organizations/governments," said
Kamala Biswakarma, President of Dalit
Mahila Sangh in Rupandehi. "Local organi-
zations are best aware of local needs."  

In the eastern region, the stakeholders
argued that education–and not availability
of capital or other resources–is the primary
tool in poverty reduction. A group of stake-
holders cited the case of landless families
who received 1.5 bigha (about 1.5 hectares) of
land from the Government on the condition
that they could not sell it for 10 years. Those
people immediately sold their property once
the 10-year sale ban was lifted. 

According to the stakeholders, the landless
poor had no farming skills and had low level
of awareness on farming technologies and
agro-market. As a result, their landholdings
failed to improve their living conditions, and
they failed to get out of the poverty trap.  

Vocational training will also increase skilled
labor force, leading to better employment
opportunities. In urban centers, such as
Biratnagar and Birgunj, many industries rely
on the Indian human resources because of
the lack of local skilled labors. This severely
limits job opportunities for the local popula-
tion. Hence, skills development in high
school and short-term training programs,
which would both provide and upgrade the
skills of locally available workforce, are
needed.  
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The stakeholders highlighted the need for a
national policy to upgrade the skills of the
labor force to enhance prospects for foreign
employment opportunities. Remittances
from Nepalis living abroad contribute signif-
icantly to the country's economy. They sug-
gested that the Government institute short-
term training programs targeting the foreign
market. "More training centers should be
formed with a focus on increasing overseas
employment opportunities and their level of
income," said Dipendra Chauhan, a journal-
ist from Birgunj.  

In Pokhara, consultations revealed that edu-
cation and infrastructure were key interven-
tions in breaking the poverty trap.
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Stakeholders, however, had different views
on which should be the top priority. Some
believed that without education, infrastruc-
ture (or capital) would have no major
impact–as the case of the landless farmers in
eastern region proved. Others expressed the
need to develop infrastructure, such as roads
and power plants, which will form the back-
bone of local economic activities.  

Most agreed that vocational training is the
key to reducing poverty, and that without

skills and a minimum level of literacy,
resources would be of little use. The con-
sensus across the region was that oppor-
tunities of a trained (and educated) per-
son to have access to livelihood and to
raise living standards are significantly
higher than those of the uneducated or
untrained. 

"It is no use talking about Nepal's
development without talking about the
poor security situation," said Balaram
Subedi, Chairperson of the District
Development Committee, Dhanusha. "I
say that all these unemployed youth in
my district should first of all be given
jobs or else, they could be forced to join
the insurgents." 

In urban areas, stakeholders suggested
that access to skills training, such as nurs-
ing and carpentry, should be increased
and that training programs be developed
to suit local needs. In the central region,
stakeholders proposed that the rural
youth be trained as junior technical assis-
tants to prepare them for employment in
the agriculture sector.

The need to identify other niche
employment areas to counter migration
and prevent urban poverty was also
highlighted. Tens of thousands of peo-
ple are migrating to Kathmandu
because of unemployment and poor
security situation outside the capital. 

"The more poor people come into
Kathmandu, the worse will be its
poverty situation," said Bishnu Rimal,
General Secretary of the General
Federation of Nepalese Trade Unions.
The State, he said, has an important role
in assisting these people before the situ-
ation worsens. 



V O I C E S  F R O M  T H E  F I E L D

16



V O I C E S  F R O M  T H E  F I E L D

17

Water
Resources

Sustainable
Development of

W
ater is one of Nepal's principal natural

resources. About 30% of all agriculture

sector production is dependent on irriga-

tion facilities, and about 90% of the country's electric-

ity is currently produced by hydropower.  

Water is one of the priority sectors through which the

Government, in its Tenth Plan (2003-2007), aims to

reduce the poverty level from the current 38% to

30%. Efforts toward improved water resource man-

agement have been carried out to address problems of

drinking water, irrigation, and electricity. Yet, inade-

quate infrastructure remains a major constraint to rural

economic growth.  

Stakeholders in all five consultations accorded high pri-

ority to the integrated water resource management in

their respective regions. They stressed that the access

of poor communities to electricity helps lift them out

of poverty, just as a reliable power supply is a necessi-

ty for a steady economic growth.  

Micro- and small-hydropower projects and rural elec-

trification were a popular choice among most of mid-

and far-western stakeholders. In the eastern and 
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central regions, stakeholders supported large power

and multipurpose projects to serve not only the urban

communities and industries better, but also to generate

revenue for their region.  

However, in the hills in the central region, demand for

rural electrification was equally strong. Locally funded

small projects, such as Chilime (Rasuwa), were cited to

be much cheaper than the large, foreign-funded Bhote

Koshi project. Electricity, the stakeholders believed,

would earn royalties for their districts and also provide

energy for their industries, which in turn would gener-

ate employment. 

In the eastern region, the demand for the revival of

Arun III project was nearly unanimous. "So much of

preparatory work has already been completed in

Arun III that it makes sense to continue," said Padam

Keshar Karki, Mayor of Khadbari Municipality in
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Sankhuwasabha. "There is a lot of local support for

Arun III, no matter what the noise is outside

Sankhuwasabha." Arun III is viewed as a major infra-

structure project in the region, linking villages in the

remote mountain district with major urban centers,

such as Dhankuta and Dharan, through its road

component.

Rather than focusing on power generation alone, many

stakeholders suggested a comprehensive river man-

agement program to reduce poverty, especially in the

floodplains. "Terai communities, who routinely suffer

from monsoon floods, would best benefit from multi-

purpose projects," says Arbind Kumar Singh, a lawyer

in Malangwa, Siraha. "Roads, flood control embank-

ments, irrigation, and electricity should all come in one

single package if the communities are to derive maxi-

mum benefits," he says.  "Otherwise, in isolation a sin-

gle sector cannot always deliver the expected benefits."

Aside from Dhanusha, participants from Bara, Parsa,

and Chitwan in the central region, and Morang and

Jhapa in the eastern region favored development

Roads, flood
control
embankments,
irrigation, and
electricity
should all come
in one single
package if the
communities are
to derive
maximum
benefits

programs that would reduce floods, which has con-

tributed significantly to poverty. Hundreds of fami-

lies routinely lose crops to monsoon floods. River

management in Dharan, Itahari, Bakara (Morang),

Damak, and along the east-west highway; and in

Chitwan and Parsa in the central region was highly

recommended.

Stakeholders complained that some water projects

have not been completed even after years of being

implemented. In many cases, projects have not fully

served their intended beneficiaries because of poor

monitoring. Stakeholders called on ADB and other

development agencies to monitor closely its water

projects. The unanimous conclusion was that before

beginning new projects, comprehensive project

reviews should be conducted. 

Participants from the eastern, mid-, and far-western

regions also saw the need to expand transmission

lines in rural Terai and explore alternative energy

sources, such as solar and wind, in the hills and mid-

hills.  

V O I C E S  F R O M  T H E  F I E L D
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Poorest of the Poor 
Reaching the

S
takeholders' experience shows that well-

executed microfinance services for the poor

help build up social capital and improve educa-

tion, health, resource allocation, and risk capacity. 

According to Lal Kumari Adhikari of Gadi,

Makawanpur, she and her family sold whatever they

had to send her husband to India for employment.

"But he could not save any money in India and came

back home penniless," said Adhikari.  I finally got a

small credit from an NGO. I now grow vegetables

and sell them in a local market. I think a tiny help can

transform people's lives. Mine did." However, many

poor households are yet to be reached by such ini-

tiatives. To ensure that the poor have access to

microcredit, stakeholders suggested that the

Government and development agencies emphasize

more on developing mechanisms for identifying tar-

get groups, monitoring and evaluating, and providing

collateral-free soft loans.

Groups should be formed to disburse small loans

and determine the focus of income-generating 

activities. In the eastern region, stakeholders



V O I C E S  F R O M  T H E  F I E L D

21

Well-executed microfinance services for
the poor help build up social capital and
improve education, health, resource
allocation, and  risk capacity

requested development agencies to consult directly

the target groups and review lessons of past proj-

ects. However, they also advised development agen-

cies against attaching tough conditions on lending. 

Stakeholders in the mid- and far-western regions

called for the decentralization of microfinance pro-

grams.  "Since the development agencies are based

at the center, local bodies never receive the funds

meant for them," said Chandra Bahadur Khatri,

President of the Srijana Milk Producers Cooperative

Society in Nepalgunj. "Microfinance program should

be decentralized to ensure that the benefits reach

the target group."

Many stakeholders also asked development agen-

cies to help establish development funds at the local

level to enable poor farming communities to have

easier access to low-interest loans and assistance.

Microfinance, however, should be tied with voca-

tional training to have better impact, they pro-

posed.
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Inclusive
Development

Promoting
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Issues of discrimination against women,
Dalits, and ethnic minorities in remote
areas repeatedly surfaced in all region-

al consultations.

Organizations representing underdevel-
oped communities and women said that
although the country's successive national
plans and political leaders have expressed
commitment to empower women, under-
developed communities, and the geo-
graphically disadvantaged, social inclu-
sion is still a far cry.

Social discrimination leads to income loss
and to illiteracy and, hence, contributes to
underdevelopment. Stakeholders said that
school dropouts were high among the
Dalit communities primarily because of
discrimination by members of other com-
munities, whether teachers and/or class-
mates. Dalits,  for instance, drop out of
school because of ill treatment from the
school staff, disclosed Narbada Chhetri of
Himright, a human rights group. 

Being a girl child in the village is also a
major handicap. A girl is the first to be
taken out of school if parents need help,
and is not a priority in the food distribu-
tion within the family. Boys are treated
with special care during meals, while girls
get constantly ignored. As a result, girls
grow up with a low self-esteem and confi-
dence. As adults, they become docile and
tend to assume that the needs of girls in
the family are less important than those of
boys–a belief held by their own parents.   

Numerous stakeholders suggested that
Dalits and women should be given top pri-
ority in vocational training and access to
credit for income-generating activities and
setting up small enterprises. Through inte-
grated initiatives, the livelihood of the
rural poor will improve. Empowering
rural women has an advantage since they
are directly responsible for caring for the
children in most households. Children in
relatively educated households are more
likely to receive better health care. They
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are also more likely to have better opportu-
nities at education and employment, thus
starting a virtuous cycle. 

Some stakeholders from the Dalit commu-
nity felt that development programs with
special focus on Dalits would go a long
way in uplifting their community which,
they said, was at the bottom of the totem
pole even among neglected communities. 

While social inequity is widespread
throughout the country, stakeholders in
mid- and far-western regions believe the
problem of exclusion is especially acute in
these regions. Extremely low levels of liter-
acy and inaccessibility to education have
contributed to a sense of rejection and
helplessness. Women and Dalits felt like
victims.

"There should be special package pro-
grams to uplift the status of Dalits," said Jas
B. Bishwakarma, President of the Nepal
Suppressed Community Protection Centre.
"Their status should be the yardstick in
deciding whether a grassroots program is
working."

Multipurpose programs on income gener-
ation and literacy would greatly contribute
to the upliftment of minority groups. The
Bishwakarmas, for example, could be
trained and assisted to upgrade their fam-
ily enterprise as ironsmiths, although their
choices should not be limited to this. 

"Many Dalits are skilled ironsmiths. There
should be programs to promote this
indigenous knowledge like making
khukuri (curved knives widely used in
Nepal) for exports," said Narayan B. K. of
Dalit Bikash Sangh in Pyuthan. He also
noted the importance of multidisciplinary
package programs, which would bring
together Dalits and members of other com-
munities.
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"Even by Nepal's poor social standards,
the situation of women and Dalits in far-
western Nepal is extremely pathetic," said
Chitranga Thapa of Kanchanpur. "Both
groups are looked down upon. Little won-
der they have poor self-esteem. More than
anything else, social awakening is by far
the most urgent need of the region."

In Kathmandu, stakeholders at the consul-
tation identified lack of connectivity, and
centralized program planning and imple-
mentation as the causes of national pover-
ty. The lack of development and basic
infrastructure in places outside the capital,
resulting in increased migration to
Kathmandu, was cited as the cause of
poverty in the Valley. 

Development has to be more inclusive
than it has traditionally been, stakeholders
argued. Community-based interventions
are vital to developing the local communi-
ty. The Government should promote
decentralization for inclusive develop-
ment, they suggested.

"ADB should make the local government
direct participants in programs aimed at
poverty reduction," said Murari Prasad
Upadhyay of the Association of District
Development Committee in Lalitpur. "The
Local Development Act spells out that any
development project should have local
beneficiaries at the settlement level. If this
clause is strictly followed, the complaint
by a local community that they are not part
of the mainstream will die down."   

Community-
based
interventions
are vital to
developing
the local
community
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Connectivity, 
Connectivity

Connectivity,

E
fficient transport and improved connectivity

to rural areas are keys to economic develop-

ment, leading to poverty reduction. This is

particularly true in landlocked Nepal, where majori-

ty of the population still lives in remote rural areas.

As a result, rural roads play an important role in the

development of agriculture, health, education,

trade, and commerce.

Nepal's road infrastructure is poor even by South

Asian standards. Road links between Kathmandu and

many outlying districts remain a huge problem.

About two thirds of the road network remains

unpaved. An extremely difficult terrain and poor

road maintenance lead to the isolation of hundreds

of villages during the wet season. 

The lack of roads has been a major impediment in

the development of Karnali, Rapti, and Bheri in the

mid-western region, according to stakeholders. The

road network in those places is modest even by the

standards of Nepal's hills. A vast number of villages

can be reached only after days' walk from the near-

est motorable road. 

In Humla, only two telephone lines exist, making the

local population feel neglected. "People in the

Karnali region have been left as outsiders by

Kathmandu's planners for generations," said Angad

Hamal of the Dolpa Education Social Environment.

"We are a big zone, but our population is very small
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was a premier producer of tomatoes in the country, but their pro-

duce perished in huge quantities before they even reach the mar-

ket. 

"In cases where they do reach the market, small farmers hardly get

the kind of prices they deserve, because they are more anxious to get

rid of them due to fear of rotting than to bargain for a price," said

and we are very far from Kathmandu. Our voice

doesn't seem to reach the capital."

Connectivity of all forms–roads, airports, and rural

telecoms–links remote areas of the country to its

growth centers, said Jivan Bahadur Shahi, former

Chairperson of the Humla District Development

Committee. He believes this is the key to develop-

ment. "The Government has so far neglected the

entire Karnali region, which has very little connec-

tion and communication with other parts of the

Kingdom," said Shahi. "Now, the Government and

donors need to accord it highest priority and intro-

duce integrated development package."

The issue of connectivity featured prominently dur-

ing discussions. "Development agencies should real-

ize that connectivity is a key to development. In

Jhapa and Ilam, for example, the rural/farming com-

munity's easy access to the markets in the nearby

Terai towns has helped develop the area," said Badri

Prasad Ojha of the Federation of Nepalese Chamber

of Commerce and Industries. "Tea gardens and

other cash crops have generated a lot of economic

activities there. Besides the north-south road con-

nections, others could be aimed at exports."

An overwhelming number of stakeholders, especial-

ly in the far- and mid-western regions, give top pri-

ority to road development. They demanded the

construction of Simikot-Hilsa, Dunai-Tribeni,

Caravan (Tibet-Dho), Doti-Bajhang, and Darchula-

Bajura roads. 

Highways are links to major cities, while agriculture

roads–and in some cases minor installations, such as

a small suspension bridge and ropeways–help link

rural communities to the nearest market, thus pro-

viding the most effective way to combat rural pover-

ty, stakeholders noted during the regional consulta-

tions. Farmers can take their produce to the market

on time and carry materials, such as fertilizers, back

to their farms.

Roads also provide other benefits that contribute to

the overall well-being. Arbind Kumar Singh, a lawyer

from Sarlahi in the central region, said his district
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Connectivity
of all
forms–roads,
airports, rural
telecoms–links
remote areas
of the country
to its growth
centers

Singh. "As a result, many of them end up selling their

produce to local merchants at throwaway prices."
Similarly, farmers lose millions in wasted milk each

year due to inaccessibility of markets. 

Rural communities in the eastern region, such as

Jhapa and Ilam, have benefited from the links to

urban centers, stakeholders said during consultation

in Kathmandu. Targeting communities that have

been bypassed by development is crucial in poverty

reduction.  

While roads undoubtedly remain the most reliable

form of transport, some stakeholders in Pokhara in

the western region felt that developing ropeway

lines could boost economic activities in many outly-

ing districts in the region. 

Even the region with relatively sound transport

infrastructure as the central region would benefit

from alternative transport links, others suggested. A

Birgunj-Kathmandu railroad via Hetauda has been

discussed for decades, but it was time concrete

steps were taken, they said. 

"The Indian experience has shown that railways can

be a cheap and reliable form of transport," said jour-

nalist Dipendra Chauhan. "With its high population

density, and a cluster of urban centers, the central

region has the critical mass to sustain the railways."
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FINDINGS BY REGION
Eastern Region Mid- and Far-

Western Region Central Region Western
Region

Kathmandu
Valley

Shared
Perception

Profile of
the poor

Without basic
necessities—food,
shelter, and
clothes

Family supported
by women and
minors

Landless and
homeless

People of disadvan-
taged communities

Without basic
necessities

Dalit and disadvan-
taged communities

Landless

People living in
remote areas 

Without basic
necessities

People of disadvan-
taged communities

Landless

People who have to
send their children
to work for survival

Without basic necessities Without basic
necessities

Without basic
necessities

Causes of
poverty

Lack of education

Unemployment

Without access to
resources

Lack of capital

Centralized devel-
opment programs 

Geographical
inaccessibility

Poor connectivity

Lack of education

Large family size

Disproportionate
distribution of
capital

Unemployment

Exploitation from
members of high
social class

Lack of decentral-
ization

Lack of education

Lack of health care

Unemployment

Lack of capital

High population

Lack of decentral-
ization

Lack of health care

Lack of skills for income
generation

State's failure to introduce
development programs
aimed at reducing poverty of
the underprivileged

Conservative social values

Lack of capital

Difficult terrain and geo-
graphical inaccessibility

Educational system that fails
to impart vocational skills

Unemployment

Narrow revenue
base

Low productivi-
ty of capital

Lowest capital—
output ratio in
South Asia

Lack of capital

Short-term
interven-
tions

Education

Development of
infrastructure

Harnessing local
resources

Enhancing under-
privileged groups,
women, Dalits

Increase employ-
ment opportunities

Vocational training

Income-generating
programs

Top priority to
agriculture

Easy access to
microfinance

Development of
infrastructure

Education

Decentralization

Introducing modern
agricultural tech-
nology

Vocational training

Education

Empowerment of
women, Dalits, and
ethnic groups

Decentralization of
development pro-
grams

Development of
agriculture struc-
ture

Promoting overseas
employment oppor-
tunities

Regional equity
and utilization of
local resources

Need for national
leadership

Education

Development of
infrastructure

Employment opportunities

Resource availability

Secure and good governance

Development programs
aimed at underdeveloped
groups and communities

Raising public awareness

Decentralization of state
policy

Vocational training targeting
foreign job market

Make the status
of Dalits and
ethnic commu-
nities the yard-
stick for devel-
opment pro-
grams

Decentralization

Education

Development of
infrastructure

Appendix 1
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Eastern Region Mid- and Far-
Western Region

Central
Region

Western
Region

Kathmandu
Valley

Shared
Perception

Infrastructure Rural roads

Drinking water

Rural electrification

Small and big
hydropower proj-
ects

Revive Arun III proj-
ect

Exploring alterna-
tive source of ener-
gy, such as solar,
wind

Rural roads

Expansion of trans-
mission lines in Terai

Alternative energy
in the hills, mid-hills

Multipurpose
projects

Rural roads

Hydel projects,
such as Chilime

Rural
electrification 

Irrigation and
embankments

Rural roads and
ropeways

Telecommunications

Installing communi-
ty radio stations

Better connectivity
between rural and
urban areas

Rural roads

Agriculture Cash crops, live-
stock farming

Add value to farm
produce

Crop diversification

Access to market

Exploration and
expansion of agri-
culture road net-
works

Minimum price fixa-
tion for farm pro-
duce

Irrigation 

Modernization of
agriculture sector
and infrastructure
development

Horticulture, live-
stock, and herbs in
the Himalayan and
high hills

Cold storage and
agro-based indus-
tries in Terai and
mid-hills

Irrigation

Forest products

Relax tax on herbs

Access to market

Easy markets for
farm produce

Add value to agri-
culture production

Promote forest
products

Facilitate herb
trade

Introduction of
modern agricultural
technologies 

Adequate market
for agriculture
produce

Easy access to
market

Access to market

Tourism Developing poten-
tial tourism areas,
such as  Chitwan
National Park,
Langtang National
Park

Promote tourism
centers, such as
Pokhara, Lumbini,
Annapurna Region 

Microfinance Collateral-free,
low-interest loans

Low-interest loans
for income
generation

Easy access to
collateral-free,
low-interest loans

ADB loans should
reach target group

Low-interest loans

Proposed Long-term Interventions

Appendix 1
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Risks and Challenges to Projects and Developments

Eastern
Region

Mid- and Far-
Western Region Central Region Western

Region
Kathmandu

Valley
Shared

Perception
Challenges Perception of

security threat

Lack of capac-
ity, poor nego-
tiation skills
of locals/
Nepalese

Security threat due
to conflict

Many villages are left
with only women,
elderlies, and chil-
dren

Access to aid depends
on political clout

Government policy
inconsistent and lacks
transparency

Poor security

Corruption

Poor security
situation

Corruption 

Centralized
planning/programs

Some develop-
ment agencies
unable to dis-
burse the
development
budget due to
poor security
situation

Poor security

Risks Threat to
infrastructure

Recruitment of
unqualified people
with political con-
nection

Poor implementation
of development pro-
grams

Lack of follow-up
and monitoring dur-
ing program/project
implementation

Security threat, mass
exodus

Development programs
not aligned with the
country's needs and
development agencies

Lack of focus in pro-
gram selection

Natural disasters
leading to destruc-
tion of expensive
infrastructure

Rise in unem-
ployment as
more people
migrate to the
Valley

Roles of Development Agencies, Government, and Nongovernment Organizations (NGOs)

Eastern Region Mid- and Far-
Western Region

Central
Region

Western
Region

Kathmandu
Valley

Shared
Perception

Suggestions External assis-
tance should
come through
Government

Development
agencies should
make the devel-
opment of the
poor a yardstick
of program suc-
cess

NGOs should
assist the
Government

NGOs should
prepare guide-
lines for them-
selves and
strictly follow
directives

More private sector
participation

Government agencies
and NGOs should be
visible in villages

More transparency
and social mobiliza-
tion

National Planning
Commission should
have representatives
from the region and
also from low-caste,
neglected communi-
ties

Development agencies
should closely monitor
their projects and
ensure high level of
local participation

Accord top priority to
private sector in
mobilizing of local
resources—both
human and natural

NGOs should be trans-
parent in their opera-
tions and should assist
the underprivileged

More constructive role
from the civil society

The private sector
should help create
jobs and markets for
local products

Identify the grass-
roots needs

Monitor develop-
ment projects

Mobilize the local
population and
identify local
needs

Civil society should
raise the level of
awareness 

Greater interface
between the local
population and the
Government

Development
agencies should
carefully choose
local partners and
make local govern-
ments direct par-
ticipants in its
poverty reduction
programs

Planning and moni-
toring by two dif-
ferent groups

More thorough
study needed for
country strategy
and program

Appendix 1
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Participants
Regional Consultation Workshops for Country Strategy and Program (CSP) Stock-Taking Exercise

EASTERN REGION
Monday, 1 December 2003, Biratnagar
1. Bhurtel, Balananda, Mayor, Dhankuta Municipality
2. Budhathoki, Raju, Samudayik Khanepani Upabhokta Tatha Sarsafai Karyakram, Urlabari
3. Chaudhari, Tilak, Nepal Teachers Association, District Office, Morang
4. Deo, Indra Narayan, Executive Director, Community Women Development Centre
5. Dhimal, Ram Bahadur, Dhimal Jati Bikas Kendra, Central Committee Office, Jhapa
6. Gautam, Bishnu, Journalist, Federation of Journalist Association, Morang Branch
7. Kafle, Subodh, Illam Chamber of Commerce and Industry, Ilam
8. Karki, Padam Keshar, Mayor, Khadbari Municipality
9. Karki, Shiva Bahadur, President, Federation of Journalist Association, Biratnagar
10. Karki, Toran B., Vice Chairman, Purbanchal University, Central Office
11. Karna, Jeetendra Kumar, District Development Committee, Morang
12. Karuwa, Rameshwor Lal, Medical Superintendent, Koshi Zonal Hospital
13. Khanal, Krishna P., President, Chamber of Commerce and Industry, Sunsari
14. Lapcha, Prem B., President, Rong Sejung Thi (Lapcha Utthan Manch), Ilam
15. Ojha, Tika Prasad, Farmers Group, Kamudhenu, Dugda Bikas Sahakari Santha Ltd., Sunsari
16. Shankar, Ganesh, Secretary, Utpidit Dalit Samaj Utthan Bikas Kendra, Therathum
17. Sharma, Sharmila, Advocate, Morang District Bar Association
18. Shrestha, Dhiraj, Farmers Group, Nobal Dairy
19. Subba, Shakuntala, Executive Director, Underprivilege Children Association (UPCA) Nepal, Dharan
20. Subedi, Navin, Nepal Rural Development Society, Biratnagar
21. Suseli, Somnath, President, Federation of Journalist Association, Ilam 

EASTERN REGION—PARALLEL CONSULTATION WITH WOMEN
Monday, 1 December 2003, Biratnagar
1. Adhikari, Bimala, Biratnagar-1, Morang
2. Baniya, Anuja, Aama Milan Kendra, Biratnagar
3. Bantawa, Sayandra, Biratnagar-3, Morang
4. Bhagat, Lalita, Tetareya-1, Morang
5. Bhattarai, Sabitri, Katahari-7, Morang
6. Ghimire, Kala, Shorabhag-2, Morang
7. Karki, Lila, Jhorahat-3, Morang
8. Majhi, Chanda, Tetareya-5, Morang
9. Mandal, Priya Devi, Pidbabani-8, Morang
10. Mochi, Kausalya Ram, Katahari-7, Morang
11. Mudhiyari, Lahari Devi, Bhoudaha-4, Morang
12. Mudhiyari, Sanu Devi, Bhoudaha-3, Morang
13. Mudiyari, Surji, Bhoudaha-1, Morang
14. Murmur, Urmila, Jahadha-7, Morang
15. Rai, Renuka, Urlabari-4, Morang
16. Rai, Samita, Urlabari-3, Morang
17. Sardar, Sushila, Jhorahat-2, Morang
18. Shah, Nakshw Devi, Katahari-6, Morang
19. Sharma, Sabitri, Biratnagar-1, Morang
20. Sorain, Suryamuni, Jahadha-9, Morang
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MID- AND FAR-WESTERN REGION  
Friday, 5 December 2003, Nepalgunj
1. B. K., Narayan, Dalit Bikas Sangh, Pyuthan
2. Basnet, Lok Bahadur, President, Phulbari Ekikrit Samudayik Bikash Kendra, Pyuthan
3. Bhat, Jit Singh, District Milk Producers Cooperative Union, Dadeldhura
4. Bishwakarma, Jas B., President, Nepal Suppressed Community Protection Centre, Surkhet
5. Budha, Dhan Bahadur, Chairperson, District Development Committee, Dolpa 
6. Chaudhari, Shanti, President, Gramin Mahila Bikash Sanstha, Dang
7. Budhathoki, Kamala, Milijuli Mahila Bikas, Kohalpur
8. Gautam, Nawaraj, Advocate, Rukum District Bar Association
9. GC, Bhagabati, Mahila Krishi Samuha
10. Gewali, Ganesh, Local Development Officer, District Development Committee, Banke
11. Gupta, Ram D., President, Dang Chamber of Commerce and Industry
12. Hamal, Angad, Dolpa Educational, Social, Environmental Reservation Team (DESERT), Dolpa
13. Joshi, Purna Raj, Mayor, Dipayal-Silagadhi Municipality
14. Khatri, Chandra B., President, Srijana Milk Producers Cooperative Society, Kohalpur
15. Khattri, Narendar Prasad, Nepal Bank
16. Nepali, Sukla, Nepali Social Awareness for Education, Nepalgunj
17. Panta, Dharmanand, General Federation of Nepalese Trade Unions
18. Roy, N. K., Chief, Bheri Zonal Hospital 
19. Shahi, Jivan Bahadur, Chairperson, District Development Committee, Humla 
20. Singh, Deepak B., Advocate, Banke District Court Bar Association
21. Thapa, Chitranga, President, Federation of Journalist Association, Kanchanpur

CENTRAL REGION—KATHMANDU
Monday, 8 December 2003, Kathmandu
1. Basnet, Laxman, Nepal Trade Union Congress
2. Bharal, Hem Raj, Ministry of Local Development
3. Bhattarai, Keshab P., President, Nepal Teacher's Association
4. Bishwokarma, D. B. Sagar, President, Dalit NGO Federation
5. Bista, Mukunda, Lalitpur Submetropolis
6. Dahal, K. N., General Secretary, Democratic Confederation of Nepalese Trade Unions
7. Gurung, Sant B., Chairman, Executive Committee, National Foundation for Development of Indigenous Nationalities
8. Ojha, Badri P., Director General (Non-Executive Committee Member), Federation of Nepalese Chambers of Commerce and Industries
9. Pyakurel, Sindhunath, President, Nepal Bar Association
10. Rimal, Bishnu, General Secretary, General Federation of Nepalese Trade Unions
11. Sedhain, Gopi Krishna, Pro Public
12. Singh, Madhavi, Rahat - for Better World 
13. Singh, Shankar M., Nepal Chamber of Commerce and Industry
14. Tuladhar, Bhusan, Executive Director, Clean Energy
15. Upadhyay, Murari P., Executive Secretary General (Acting), Association of District Development Committees

CENTRAL REGION
Friday, 12 December 2003, Chitwan
1. Adhikari, Lal Kumari, Gadi 4, Kurla Pakha, c/o Himright, Hetauda 
2. Bastakoti, Ram Chandra, Forum for Rural Welfare and Agricultural Reform for Development, Chitwan
3. Biswakarma, Kamala, President, Dalit Mahila Sang, Butwal
4. Chaudhari, Bajra Narayan, Bharatpur Hospital, Chitwan
5. Chauhan, Dipendra, President, Federation of Journalist Association, Birgunj
6. Chhetri, Narbada, Program Officer, Himright, Hetauda 
7. Danuwar, Jaya Karan Singh, Member, Danuwar Jagaran Samiti, Central Committee Office, Dhanusha
8. Hirachan, Bhim Lal, Chairperson, District Development Committee, Rasuwa
9. Khapangi, Gore Bahadur, Nepal Magar Sang, Central Committee Office
10. Paudel, Hari Raj, President, Nepal Teacher's Association, District Office, Bharatpur
11. Rai, Dinesh, Chairperson, General Federation of Nepalese Trade Unions, Simara
12. Rungta, Om Prakash, President, Birgunj Chamber of Commerce and Industry, Parsa
13. Singh, Arbind Kumar, Advocate, Sarlahi District Bar Association, Malangawa
14. Subedi, Balaram, Chairperson, District Development Committee, Dhanusa
15. Subedi, Rajendra, Local Development Officer, Bharatpur
16. Yadav, Mahabir, President, Mithila Dairy, Janakpur Dham Municipality, Dhanusha
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WESTERN REGION
Sunday, 14 December 2003, Pokhara
1. Adhikari, Bijaya, Manakamana Mahila Bikash Sahakari Sanstha, Kaski
2. Baral, Balaram President Nepal Teacher's Association, District Office, Pokhara
3. Bhandari, Biswha Bandhu, President, Federation of Nepalese Journalists, Tanahu Branch
4. Bishwakarma, Ganesh, Oppressed Community Upliftment Center, Gulmi
5. Gautam, Tika Kusmishera 5, c/o Rural Awareness Forum, Baglung
6. Gurung, Kamal Man, Chairperson, District Development Committee, Pokhara
7. Karmacharya, Ramesh, President, Pokhara Chamber of Commerce and Industry, Pokhara
8. Kattel, Bisheshwor, Ex-Mayor, Prithabinarayan Municipality, Gorkha
9. Kunwar, Amar Bahadur, District Milk Producers Cooperative Union, Tanahun
10. Parajuli, Bishwosar, Secretary, Nepal Trade Union Congress, Western Regional Committee Office
11. Paudel, Yuwaraj, General Federation of Nepalese Trade Unions, Pokhara
12. Poudel, Punya, President, Federation of Nepalese Journalists
13. Sharma, Gita, Advocate, Palpa District Court Bar Association
14. Sharma, Sulochana, NGO Coordination Committee, Pokhara
15. Sharma, Tuk Raj, President, Rural Awareness Forum, Baglung 
16. Shrestha, Dilip Doshi, President, Sidhartha Club, Pokhara
17. Sunar, Sumitra Paiyunpati 1, Tari Rumta, c/o Rural Awareness Forum, Baglung
18. Tangbe, Dilip Singh, Tangbe Samaj Sewa Sangh, Central Committee Office

MINISTRY OF FINANCE
1. Aryal, Ishowri, Section Officer
2. Karki, Bhuwan, Section Officer
3. Lekhak, D. R., Section Officer
4. Regmi, Hari P., Under Secretary

ASIAN DEVELOPMENT BANK
1. Chazee, Laurent, Agriculture and Development Specialist, Nepal Resident Mission (NRM)
2. Gurung, Pawitra, Administrative Assistant, NRM
3. Karmacharya, Binod, Regional Cooperation Advisor, NRM
4. Panday,Krishna R., Senior Project Implementation Officer, NRM
5. Ra, Sungsup, Senior Country Programs Specialist, NRM
6. Rai, Aarati, Administrative Assistant, NRM
7. Rahman, Sultan Hafeez, Country Director, NRM
8. Sapkota, Nogendra, Social Environment Officer, NRM
9. Sherchan, Kavita, External Relations and Civil Society Liaison Officer, NRM
10. Shrestha, Ava, Gender and Development Specialist, NRM

CONSULTANTS
1. Mahat, Prakash S., Moderator
2. Upadhyaya, Akhilesh, Consultant
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Asian Development Bank

The Asian Development Bank (ADB) is a multi-

lateral development finance institution owned by

63 members, 45 from Asia and the Pacific and 18

from other parts of the globe.  ADB's vision is an

Asia and Pacific region free of poverty.  Its mis-

sion is to help its developing member countries

reduce poverty and improve their living condi-

tions and quality of life.

ADB pursues a strategic agenda—sustainable

economic growth, inclusive social development,

and governance for effective policies and institu-

tions—with three crosscutting themes: private

sector development, regional cooperation, and

environmental sustainability.

ADB's main instruments in providing help to its

developing member countries are policy dia-

logues, loans, technical assistance, grants, guar-

antees, and equity investments. 

ADB's headquarters is in Manila.  It has 26 offices

around the world. ADB's staff numbers more

than 2,000 employees from over 50 countries.





Nepal Resident Mission
Srikunj, Kamaladi, Ward No. 31
Post Box 5017
Kathmandu, Nepal
Tel: +977 1 422 7779
Fax: +977 1 422 5063
adbnrm@adb.org
www.adb.org/nrm
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