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I. INTRODUCTION 

1. This paper proposes to establish a resident mission in Timor-Leste. This is only 
renaming of the existing office in Timor-Leste from the Special Office in Timor-Leste (SOTL)1 to 
the Timor-Leste Resident Mission. The current name is no longer relevant considering that 
SOTL is already carrying out the full range of functions expected of a small resident mission.  

II. RATIONALE AND JUSTIFICATION 

2. The Asian Development Bank (ADB) commenced operations in Timor-Leste in 1999, 
and SOTL was opened in February 2000 to support in-country consultation and operational 
coordination. At that time, Timor-Leste was not an ADB member country, and therefore SOTL 
was established instead of a full-fledged resident mission. Timor-Leste gained independence in 
2002, and became an ADB member during the same year. SOTL has since functioned as a 
small resident mission, while retaining the original name. SOTL is the primary operational link 
between ADB and the government, private sector, civil society stakeholders, and other 
development partners. The SOTL team engages in policy dialogue and acts as a knowledge 
base on development issues in Timor-Leste. SOTL has recently taken the lead role in country 
partnership strategy (CPS) preparation, country programming, and the country portfolio review 
for Timor-Leste. 

3. ADB has been a major partner to Timor-Leste during its first 11 years of independence. 
ADB’s assistance has evolved to respond to the country’s development needs. During 1999–
2005 assistance concentrated on emergency rehabilitation of infrastructure. The country 
strategy and program update for 2006–2008 and country operation business plan 2008–2010 
supported a consolidation phase that emphasized capacity development for sustainability of 
new assets and institutions.2 Timor-Leste has now entered a development phase centered on 
the transformation of revenue from offshore petroleum into human and physical capital for 
inclusive and sustainable growth. The economy averaged double-digit growth during 2007–2012 
as government expenditure increased from $410 million in 2007 to about $1.4 billion in 2012.  

4. Under the CPS 2011–2015,3 ADB has further aligned its activities with the government’s 
strategic development plan, while providing for an expansion in the country portfolio and 
knowledge work. Thus, ADB is helping the government fast track development by supporting 
upgrading of the country’s road network and water supply infrastructure, and complementary 
initiatives. Timor-Leste was reclassified as a group ‘B’ member country in October 2011, and 
began borrowing from ADB in March 2012. During 2011–2012, $63 million in grants and loans 
were approved. New approvals of $113 million are expected during 2013–2014, with total 
approvals of $240 million expected during the 2011–2015 CPS period. 

5. The expansion in the country portfolio is being matched by a scaling up in ADB 
knowledge work and coordination with development partners. The CPS 2011–2015 calls for 
increased dialogue and contribution around themes central to Timor-Leste’s development. 
Dialogue and assistance are already addressing (i) development and application of a framework 

                                                
1
  The SOTL was established in February 2000 with the approval of the Board of Directors of the Asian Development 
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for public–private partnerships, (ii) expansion of the finance sector, (iii) institutional 
arrangements needed for effective infrastructure management, (iv) enhancement of gender 
equity, and (iv) strengthening of regional economic integration.  

6. SOTL is playing a central role in the expanding country portfolio. SOTL undertakes 
country programming and economic work, supports processing of most projects and technical 
assistance, and plays an active role in the administration of a growing portfolio of road 
upgrading projects. At the request of the government, ADB is the lead development partner for 
infrastructure development. SOTL performs this function and represents ADB in forums for 
development partner coordination and dialogue with the government. ADB’s operations in 
Timor-Leste, and in-country support led by SOTL, have received positive recognition by 
government agencies and among development partners. 

7. It is important that the nature of ADB’s country presence reflect and confirm ADB’s 
commitment to Timor-Leste, as illustrated by ADB’s ongoing extension of financing and advisory 
services. The proposed renaming of the special office as a resident mission is a concrete step in 
this regard. Given its expanding role in Timor-Leste, this is considered the right time to solidify 
the presence of ADB in Timor-Leste through the formal establishment of a resident mission. The 
ADB 2000 Resident Mission Policy recommended that ADB adopt the principle of establishing a 
resident mission in each borrowing developing member country where it is practicable.4 In 2003 
it was noted that SOTL performed the standard functions of a resident mission, and that a 
review of its future role would be appropriate once the scale of operations became clearer.5 The 
2008 Review of Resident Missions’ Operations placed SOTL in the category of small resident 
mission based on the functions and responsibilities it undertakes.6  

8. SOTL has seven staff members, comprising one international staff, three national staff, 
and three administrative staff members. An additional international staff member from PARD is 
outposted to SOTL. The current staffing of SOTL is supplemented by two contractual staff 
members.  SOTL moved into its current premises in Dili in 2001 and is located in a building 
shared by ADB, the World Bank, and the International Finance Corporation. Work is ongoing to 
relocate SOTL to a permanent venue in Dili that was offered by the government. The relocation 
to the new office is expected to be completed in October 2013. 

9. ADB and Timor Leste have already entered into a Host Country Agreement on 9 
January 2003 pursuant to which ADB is entitled to establish a “Representative Office” that 
includes a resident mission.  
 
10. The proposed renaming of SOTL to the Timor-Leste Resident Mission will have no 
impact on the 2013 budget, considering that the staff complement, including the outposted staff, 
will remain the same. Resource requirements for the new office were included in the 2013 
budget.  
 

III. RECOMMENDATION 

11. It is recommended that the Board approve the establishment of a resident mission in 
Timor-Leste through renaming of the current office from Special Office in Timor-Leste to the 
Timor-Leste Resident Mission.  

                                                
4
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