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As part of the preparation of the new country partnership strategy (CPS) 2013-2017 for Nepal, Asian 
Development Bank (ADB) organized stakeholder consultations in the country’s five development regions  
and a central-level consultation in Kathmandu between March 2012 and May 2013. 

We sought feedback from different stakeholders – community groups, private sector, nongovernment 
organizations, youth, women and disadvantaged groups, media, development partners, and political 
party leaders – on Nepal’s development priorities in the current context. Discussions during these 
meetings focused on where and how ADB could be most effective in supporting Nepal’s socioeconomic 
development in the challenging transitional period. The consultations also enabled ADB to update 
stakeholders on the implementation progress of the previous CPS (2010-2012). This publication 
summarizes the key discussions during the consultations. 

We have noted that the specific needs of Nepal’s regions differed, but the issues raised were similar. 
According to the participants, ADB needs to urgently concentrate on hydropower development to mitigate 
the power crisis. At the same time, more infrastructure projects are needed for employment generation. 
The Voices from the Field report confirms that all development partners must work for inclusive growth and 
ensure equitable representation and participation of the marginalized groups in the development process. 

We have tried to incorporate in the new CPS, the development priorities identified during the 
stakeholder consultations. The Nepal CPS will continue to support in achieving accelerated poverty 
reduction through higher, inclusive, and sustainable economic growth. 

The consultation process benefited significantly from the strong participation of the government. I 
appreciate the overall guidance provided by Kenichi Yokoyama, country director; Paolo Spantigati, 
former principal country specialist; and Raju Tuladhar, senior country specialist of ADB’s Nepal Resident 
Mission (NRM), in planning and guiding the conduct of the consultation workshops. I would also like to 
thank all other NRM staff for their contribution to the consultation process and this ensuing publication. 
I especially appreciate the support of Binita Shah Khadka, senior external relations officer, NRM for 
organizing the consultations and preparing this publication; and Bimal Babu Khatri, senior external 
relations assistant, NRM for supporting the consultation workshops.

 

Juan Miranda
Director General

South Asia Department

Foreword
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The Asian Development Bank (ADB), as part 
of preparing a new country partnership 
strategy (CPS) for Nepal, engaged in 
consultations with over 300 representatives 

from community groups, civil society, 
nongovernment organizations (NGOs), development 
partners, media, government, women, and youth. 
The results of the evaluation of the past CPS were 
also shared with the participants. 

The consultations were held in Nepalgunj, Pokhara, 
and Biratnagar. In addition, several rounds of 
consultations were organized in Kathmandu with 
a focus on gender and social inclusion, and private 
sector development. 

The key consultation question posed to the 
stakeholders was, how could ADB effectively 
support the Government of Nepal in the country’s 
development and what could be done to improve 
the outcome of projects and programs? The 
questions were answered in myriad ways. Yet, 
everyone agreed that efforts should be centered 
on hydropower development to address the 
country’s acute energy shortage. Programs related 
to employment, agricultural productivity, corruption 
control, good governance, and improvement in the 
quality of education were stressed. They believed 
that more attention needs to be paid to vocation 
and skills-based education. Inclusion, community 
participation, and sustainability were other priorities 
highlighted.

Where It Matters:
Consultations on the Ground
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Representatives from the National Planning 
Commission (NPC) and the Ministry of Finance 
(MOF) also participated and made presentations 
on the government’s plans and priorities. 

The consultations with NGOs/civil society 
organizations (CSOs), and the media were 
organized jointly with the World Bank (WB), 
which was also preparing its new country 
assistance strategy (CAS) with similar strategic 
priorities but a wider scope to include health and 
social protection sectors. 

This publication Voices from the Field records the 
response, key discussions, concerns, and issues 
raised during these consultations. 

Region/Location Date 

Western, Pokhara 9 March 2012

Mid and Far Western, Nepalgunj 20 March 2012 

Eastern, Biratnagar 23 March 2012

Central, Kathmandu (exclusively focused on gender and social inclusion) 16 March 2012

Central, Kathmandu (with private sector) 24 May 2012

Central, Kathmandu (with media) 20 February 2013

Central, Kathmandu (with NGOs and civil society) 21 February 2013

Central, Kathmandu (with development partners) 18 February 2013 

Table 1: Country Partnership Strategy Consultations 

Source: ADB Nepal Resident Mission
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The consultation gave ADB a chance to hear 
the voices of the grassroots communities, 
women, and the underprivileged groups, as 
well as others. Broadly, the participants said 

that ADB should invest in a few big projects instead 
of many small ones, with emphasis on hydropower, 
industry, and tourism. 

“Investments in roads, energy, and urban 
development will encourage the setting up of 
industries, which can provide employment to young 
people,” said Narayan Joshi of Society of Local 
Volunteers Effort (SOLVE) Nepal, Dhanukta. 

An acute scarcity Nepal has been facing is energy, 
despite the country’s huge potential to generate 
hydropower. Apart from meeting Nepal’s needs, the 
resource needs to be harnessed for export to the 
“energy starved” neighboring countries. 

Roads and transport facilities catering to specific 
regions would create opportunities for markets 
and employment, and introduce agriculture 
in Nepal to modern methods, technology, and 
commercialization. A “robust program design” was 
emphasized, which means selecting a suitable 
project area and beneficiary group so that the 
poorest get maximum benefits. Promotion of  
Public-Private Partnership (PPP) would not only 
attract funds but promote accountability.

“Lack of electricity is the main 
obstacle to development.”
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Ease of access is a must for poverty reduction. Roads 
provide a link to markets, connect people from far-off 
areas to the national mainstream, and thus create 
and increase livelihood options. “Those who live near 
schools, hospitals, bus stops, roads, markets, and 
banks are usually less poor than people living far from 
these places,” said Bhim Prakash Khadka, Federation of 
Community Forest Users, Nepal from Dang district. 

Given the government’s resource constraints, there 
is a need to promote private sector participation in 
infrastructure investment. However, Nepal’s capital 
market is still new and so this prospect becomes 
limited. So, PPP modalities should be used while efforts 
are made to develop the capital market for the future. 

“Tourism needs attention because it includes all areas 
of the country, from the mountains and the hills to the 
Terai1, as well as all income groups, from the rich to the 
poorest,” said Lucky Chettri, tourism entrepreneur. 

Those who live near schools, 
hospitals, bus stops, roads, 
markets, and banks are 
usually less poor than people 
living far from these places. 

Bhim Prakash Khadka, Dang
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1 Nepal has three ecological belts: the mountains, hills, and lowland plains. The lowland plains area is called Terai.
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Tourism needs 
attention because 
it includes all areas 
of the country, from 
the mountains, 
hills to the terai, as 
well as all income 
groups, from the 
rich to the poorest. 

Lucky Chettri, Pokhara

Speaking at a consultation meeting on private sector 
development, Radesh Pant, chief executive officer, 
Nepal Investment Board, said, “It is encouraging 
to learn that ADB will continue to support Nepal 
in creating an environment for private sector 
investment, and is ready to help leverage these 
investments.”

“The Nepalese private sector has evolved and is today 
capable of undertaking small-scale hydropower 
projects of 10 MW – 20 MW, but the lack of finance 
can come in the way,” said Gyanendra Lal Pradhan, 
Energy Committee, Federation of Nepalese Chamber 
of Commerce and Industries. The private sector 
participants stated that financing for medium to 
large hydro projects is not available in Nepal through 
domestic financing or through official development 
assistance (ODA). Unless there is improvement in 
the conditions for investment, private investments 
required to finance big projects will not come.
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It is encouraging to 
learn that ADB will 
continue to support 
Nepal in creating 
an environment 
for private sector 
investment, and is 
ready to help leverage 
these investments. 

Radesh Pant, Nepal Investment Board

“The government has met most targets of the 
Millennium Development Goals in the so-called 
soft sectors,” said Madhu Kumar Marasini, joint 
secretary and chief of the International Economic 
Cooperation Coordination Division (IECCD) at the 
MOF. “But as far as the hard sector is concerned, we 
are still lagging behind. The energy sector, central 
to the development of the industrial sector, is in 
poor shape.” Government officials and private sector 
employees stressed that the lack of public finance 
to build and sustain the necessary infrastructure 
becomes a limitation in addressing the above 
problem. 

In consultation with the media, the discussion 
largely revolved around energy development and 
the need to set up and upgrade transmission lines. 
The media suggested the need to jointly address 
those institutional problems because of which the 
present energy crisis remains unresolved.
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An increase in school admissions, both at primary 
and secondary levels, often deflects attention 
from Nepal’s drop-out problem, and the poor 
quality of public education. There is a greater 

need for vocational training to tackle these problems. 

“For every 100 students enrolled in grade one, 70 drop 
out by the time they reach grade ten, and of those who 
appear for the school leaving certificate examination, 
only 50 percent pass,” said Prabha Pokharel of Integrated 
Development Society (IDS) Nepal. 

In the Pokhara, Nepalgunj, and Biratnagar consultations, 
the attendees noted a huge difference in the quality of 
public and private education systems. 

“Given our socio-cultural practices, for example, it is 
difficult for a Muslim girl to continue her education after 
grade six in coeducational schools,” said Sabnam Parveen. 
“Muslim women thus need girls-only schools and, if 
possible, some classes exclusively devoted to women in 
colleges. Unless there are dedicated programs meant for 
particular groups, a group within the larger community 
will continue to face the worst effects of marginalization.”

Toilets for girl students, distribution of snacks and 
stationery, education in the mother tongue at primary 
level, child-care centers, and the presence of teachers from 
local ethnic communities have all been found to greatly 
contribute to school enrollment. Easy access to schools is a 
primary factor affecting enrollment. 

“Focus should be on high-quality 
education and skills development.”
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The promise of post-training grants would be a strong 
incentive for the trainees to continue with their 
education. Upon completion of their education, they 
will have better access to jobs and entrepreneurship 
opportunities. Setting up training centres at the local 
level would provide students with expertise useful 
at the community level. Introduction of skills-based 
vocational training, also keeping foreign employment 
in mind, will help enhance the remittance income. 
“What is the use of education that cannot give us 
jobs?” said Kamal Subedi, Youth Network. 

A need was voiced for greater collaboration with 
the private sector for proper and adequate supply 
of human resources. Collateral-free loans would 
contribute to family income, making it easier for the 
family to send their children to school. Children from 
disadvantaged groups should be given a higher 
number of scholarships so more and more of them can 
receive the benefits of education. 

What is the use of education 
that cannot give us jobs?

Kamal Subedi, Youth Network
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In Nepalgunj and Biratnagar, agriculture 
productivity and market access were 
the primary concerns expressed. 
Commercialization and modernization of 

agriculture could also motivate the educated 
youth to consider farming as a profession. 
“Agriculture sector reforms must be supported 
to prevent workers from having to look for 
work outside, said Badri Narayan Chaudhary of 
Commercial Agriculture Alliance, Biratnagar.

“A majority of people, especially the poor, in 
Nepal live in rural areas where agriculture is the 
mainstay of the economy. So ADB should continue 
to provide assistance in the sector,” said Laxman 
Pathak of Underground Water User Association, 
Jhapa. “The main reason why this sector is 
not doing so well is because we still practise 
agriculture using traditional methods,” he added.

“Commercialization of agriculture can 
motivate the educated to return to the farm.”
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Reliable agriculture 
roads and transport 
would bring better 
returns while sound 
and large irrigation 
systems would help 
round-the-year yields 
for a large section of the 
population. 

Bishnu Maya Bham, Mugu

“In order to aid farmers, ADB should help in 
developing collection centres, cold storages, and 
wholesale markets. Farmers have to sell their 
produce to middlemen whose profit margins are 
quite high,” said Amod Kumar Devkota of Prakriti 
Krishi Sahakari, Dang. 

The government should provide subsidies in 
agriculture, ensure crop insurance management as 
a safety measure, and set up a quick-response fund 
and investment as a safety net. “Reliable agriculture 
roads and transport would bring better returns, 
while sound and large irrigation systems would 
help round-the-year yields for a large section of the 
population,” said Bishnu Maya Bham of Integrated 
Women Development Forum, Mugu.
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Growth cannot completely address broader 
human development goals. The condition 
of these goals remaining unfulfilled is 
now recognized as an element of poverty. 

Despite growth, many countries in the region have 
experienced widening disparities between the rich 
and the poor. Inclusive growth should, therefore, be 
the objective. 

“In order to curtail the large-scale migration of 
Nepalis who continue to go to countries in search of 
jobs, and in order to reduce our huge dependence 

on remittance income, Nepal needs to urgently 
achieve high, sustainable, and inclusive growth,” 
said Rudra Singh Tamang, under secretary, National 
Planning Commission. 

“The big question is, how do we safeguard the 
target groups from elite capture?” asked Meena 
Acharya, an economist. “The budget allocated for 
disadvantaged groups doesn’t reach people at the 
local level. They are often captured by “middlemen” 
and political parties, in the name of planning 
and workshops, before they make it down to the 

“Growth should be inclusive.”
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Capacity building is 
crucial in order to raise 
awareness and empower 
disadvantaged groups so 
that they are aware of, and 
can demand as their right, 
what is intended for them.  

Meena Acharya, Kathmandu

households, for whom they are meant. 
Capacity building is thus crucial in 
order to raise awareness and empower 
disadvantaged groups so that they 
are aware of, and can demand as 
their right, what is intended for them. 
But the problem is getting the poor 
to participate in capacity building 
programs. The ultra poor, who survive 
on daily wages, have to give them 
up to participate in any meeting or 
training. The challenge is to ensure 
that there is a mechanism, or funds, to 
cover the opportunity cost of the poor 
to participate in such programs.”
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The basic issues that emerged around social 
inclusion were enhancing representation 
and meaningful participation of women 
and disadvantaged communities in 

development plans, strengthening women and 
other marginalized, class, and group access to 
drinking water, sanitation, agriculture, irrigation, 
education, and physical infrastructure. 

Improving women’s qualitative participation in 
state bodies requires policy interventions. “In 
terms of gender and social inclusion, there has to 
be a provision to reward the best officer within 
the ministries,” suggested Bimala Thapa, deputy 
inspector general, Nepal Police. “This could set 

a good example. Police personnel are the first 
responding officers to look into a complaint filed 
at the grass-roots level on discrimination/violence 
against women. ADB should consider training and 
empowering police officers, with particular focus 
on women police personnel. Empowering women 
police officers at the policy level would encourage 
them further.”

Recognizing local level human resource 
development was seen as being essential for 
addressing gender issues. “Clearly defining deprived 
and excluded groups, targeting women’s groups, 
and then allocating budget accordingly should 
be a priority,” said Chhaya Jha of Human Resource 
Development Centre (HURDEC).

“Meaningful participation of women and 
disadvantaged groups should be promoted.”
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“One has to understand there is diversity 
among women. To cite an example, a 
government provision allocates 15 percent 
of the budget to the disadvantaged groups 
at the district level. As evident from field 
experience, it is higher caste women who 
benefit from the budget earmarked for 
women; and it’s janajati2 men who benefit 
from the budget earmarked for the janajatis. 
There has to be an institutional mechanism 
to reach the target groups,” said Shova 
Gurung, Federation of Nepal Cottage and 
Small Industries. ADB should help in scaling 
up gender awareness to political and 
economic decision-making. 

Personal disability and 
poverty are interrelated and 
cut across caste, gender, 
and social boundaries. The 
disabled face additional 
discrimination in their 
workplace and community, 
and in availing themselves of 
public infrastructure.

Tej Kumari Tiwari, president Nepal Society for the Disabled

2 The term Janajati refers to people or communities in Nepal with their own mother tongue and 
traditional social structures and practices, separate cultural identity, and written or unwritten history.
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Unless projects and programs 
are developed to uplift the 
marginalized communities, 
we will continue to face 
discrimination at various levels 
– mental, social, and financial. 

Gajadhar Sunar, President of Dalit NGO Federation Nepal

Tej Kumari Tiwari of Nepal Society for the Disabled 
said, “Personal disability and poverty are interrelated 
and cuts across caste, gender, and social boundaries. 
The disabled face additional discrimination in 
their workplace and community, and in availing 
themselves of public infrastructure.”

She further explained, “We tend to leave out women 
with disability when we talk about gender equality. 
When we talk about water and sanitation, do we 
take into consideration whether the amenities 
are disabled friendly? Kathmandu’s roads and 
pavements are almost impossible to navigate for 
those in wheel chairs and for pedestrians with 
disability.”

“Donors have to first understand who the needy 
are and choose the target group accordingly. 
Specific policies have to be formulated and funding 
needs to be databased,” said Chakraman B.K., Dalit 
Welfare Organization. “The groups concerned have 
to be included during the implementation of the 
programs and allocation of the budget.”

“Both ADB and World Bank should not ignore the 
changing dynamics of Nepali society. Most of the 
Nepali population now falls into marginalized 
categories and are fighting the state for inclusion,” 
said Tulanarayan Sah of Nepal Madhesh Foundation. 
So policies should be made keeping in mind the 
marginalized groups. 

“Gender and caste discrimination has a long 
history in the subcontinent and remains a major 
impediment to development in remote, rural 
Nepal,” said Gajadhar Sunar, President of Dalit NGO 
Federation Nepal. “There should be programs 
to eliminate caste-based discrimination. Unless 
projects and programs are developed to uplift the 
marginalized communities, we will continue to face 
discrimination at various levels – mental, social, and 
financial,” he added. 

“Women, especially from marginalized groups, 
should be given entrepreneurship training and 
then financial assistance to start businesses,” said 
Neeru Khatri of Federation of Woman Entrepreneurs 
Association of Nepal.
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A main argument that kept coming up was 
participation at the community level. 
Ownership has to go well beyond the 
government. It is critical that voices of the 

poor are heard. The process of designing projects 
is not participatory enough and ADB must involve 
communities right from the beginning. 

“Community ownership is the key 
to sustainability.”

During consultations in Biratnagar, Pokhara, and 
Nepalgunj, it was put forward that enhancing the 
accountability of government officials and local 
government is imperative. Representatives from the 
NGO sector emphasized that the most important 
dimension of ownership is the inclusion of the 
underprivileged, the poor, and the beneficiaries at 
the grassroots level.
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Issues relating to project transparency and 
accountability are not discussed in public. 
So development projects have escaped 
public scrutiny. As a result, only a handful of 

stakeholders are aware of governance issues related 
to projects, and the general public remains largely ill 
informed about the goings-on. 

The absence of elected bodies has created a void 
in governance at the local level. Efforts have been 
made to fill the void alternatively, through all-party 
mechanisms, civil society representation, and local 
bureaucracy. But no measure can substitute political 
representation and the monitoring that comes with it. 

“Good governance would help minimize 
irregularities and increase accountability.”

“Development programs continue to suffer due to 
corruption and poor financial management. Nepal’s 
last local elections took place in 1997, and from 2002 
local governments have remained dissolved,” said 
Bindu Koirala, Federation of Nepalese Chamber of 
Commerce and Industries (FNCCI), Pokhara. 

Mass media mobilization could generate awareness, 
transparency, and accountability in projects. 
Public notices in local languages would facilitate 
information flow, and planners need to work closely 
with the community. This would make local-level 
programs and project stakeholders friendly and 
result in high levels of benefit for target groups.
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 Other measures that would help in effective project 
development and management are effective 
monitoring and social auditing, information banks, 
and up-to-date information systems. Strong law and 
order, supported by local police and administration, 
would have a positive impact on project 
implementation and protect projects from political 
pressures or influence. 

In order to improve governance it is important 
to improve local awareness and participation in 
projects, and establish a structural arrangement for 
public hearings and electronic tenders. It is equally 
important to ensure that government officials 
look into complaints raised in the community. 
Completion of ongoing projects should be 
done regardless of the new discussions on state 
restructuring. 

“There should be monitoring by NGOs and civil 
society in all ADB-funded projects. As ADB works 
only with the government, there should be a 
mechanism for quality check by a third party,” 
said Kedar Khadka, president, Good Governance 
Foundation. 

Training project staff and local leadership 
in local conflict management would ensure 
the safety of projects. A realistic agenda for 
capacity development and service delivery, 
social inclusion, and economic empowerment is 
needed. A district coordination committee would 
ensure representation of target groups and avoid 
unnecessary duplication of projects.
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Highlights of ADB’s draft CPS and the 
World Bank’s CAS were shared with 
representatives of the NGOs and CSOs. 
While supporting the overall architecture 

of the draft CPS and CAS, NGOs and CSOs suggested 
sufficient attention be paid to vulnerability to 
climate change and natural disasters, and to the 
diversity of the country’s social structures at the 
local level. 

ADB and World Bank investments in Nepal need 
to be climate resilient by helping build the 
government’s institutional capacity for adequate 
environmental safeguards and checks. 

“Donor investments in Nepal need 
to be climate resilient.”

ADB projects were expected to uphold international 
standards and minimize impacts of climate change 
and natural calamities on projects that involve 
physical infrastructure. It is important to respond at 
the community level to adapt to climate change and 
weaknesses that were a hindrance to sustainability. 

Timely formulation, amendment, and updating 
of development plans consistent with climate 
change and strengthening country safeguards 
systems are vital. Ensuring stakeholder ownership 
in projects for their sustainability, promoting forest 
and biodiversity conservation, and developing 
favorable infrastructure for aquaculture and aquatic 
environment were also recommended.
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It was presented that ADB should promote an 
integrated water resources management system. 
A number of suggestions were given to stop 
environmental degradation and improve the 
quality of life in urban centers, such as through 
improvement in the drainage/sewage system and 
tree plantations. Nepal is currently plagued by 
floods during the monsoon, while the pre-monsoon 
periods are marked by extreme water scarcity for 
both household use and irrigation. Setting up 
reservoirs would help maintain a steady supply of 
water throughout the year. 

Establishment of a scheme for interbasin transfer of 
water would help in better management of Nepal’s 
water. Water should be utilized to the optimum level 
through small/midsize dams. 

There is a need to update and address land 
acquisition laws to keep up with evolving 
developments and dynamics. Developing an 
integrated plan for all the agencies concerned would 

help in project coordination and avoid duplication. 
It would ensure a clear allocation of sufficient 
environment costs in projects. 

In both urban and rural areas it is important to 
classify lands, keeping their suitability in mind, like 
for roads, tree plantations, and residential areas, and 
to formulate plans in order to protect, promote, and 
develop lakes, wells, ponds, and wetlands. Effective 
solid and liquid waste management, establishment 
of an adaptation fund, and support for biogas 
development at the local level would help adapt 
with climate change. 

“Demands are great on ADB for assistance in roads, 
rural electrification, development of water reservoirs, 
tourism, and infrastructure development,” Bed 
Prasad Ban of Sagarmatha Integrated Development 
Center, Solukhumbu remarked. “But it should ensure 
that its projects keep the local realities in mind. The 
projects must be sustainable with no adverse impact 
on the environment.”
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It was hoped there would be strong partnerships 
between the Government of Nepal, ADB, and 
other development partners as a whole in 
maximizing opportunities for the country’s 

development and avoiding duplication. 

Nepal Government officials said that the government 
had recognized the problems that had restricted the 
growth of the economy; therefore, infrastructure 
development and resolving the energy crisis are 
its top priorities. They were particularly keen on 
partnerships in large-scale projects. The partnership 

“Strong partnerships can maximize opportunities.”
between the government, bilateral and multilateral 
development partners, and the private sector is 
the best way to address the issue of Nepal’s limited 
resources, according to Madhu Kumar Marasini, joint 
secretary, MOF. 

Development partners and private sector 
representatives asserted that access to finance is the 
main roadblock to development in Nepal; and even 
when there is access, the slow fund disbursement is 
a challenge to continuing development programs.
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NGOs can promote and facilitate 
community participation and contribute 
to the sustainability and effectiveness of 
projects financed by ADB
Sharmila Karki, president, NGO Federation of Nepal.

In Kathmandu the discussions dwelt 
on expanding partnerships to NGOs 
and civil society organizations.  “ADB 
should consider partnering with NGOs 
and community-based organizations 
directly in project implementation. NGOs 
can promote and facilitate community 
participation and contribute to the 
sustainability and effectiveness of projects 
financed by ADB,” said Sharmila Karki, 
president, NGO Federation of Nepal. She 
pointed out that NGOs should not be 
placed in the same category as contractors, 
and simplified bidding procedures should 
be used when using the services of NGOs.



Voices from the field26

The biggest challenge for Nepal at the 
moment is its political instability. There is 
an urgent need for a broad-based political 
consensus to bring the country’s economic 

reform and development agenda to the forefront 
given the close interlink between economic 
development and peace and stability. An early 
settlement of the prolonged political transition 
would greatly assist the overall development efforts. 

“The protracted political transition is taking its toll 
on the country’s development,” said Sunil Kumar 
Sharma of Federation of Nepalese Chamber of 
Commerce and Industries, Banke. “There’s a great 
deal of confusion over resource sharing, how 
Nepal would be federated, and how federalism 
would impact the distribution of resources. There 

“Nepal needs political stability to grow.”
is uncertainty regarding the position of the state 
government and that of the central government.”

“How will ADB’s assistance be channeled? Through 
the central government or directly to the states?” 
asked Jagat Thapa from Jagaran Nepal. 

“ADB has been closely following developments 
in Nepal with keen interest and appreciates the 
challenging and complex political transition the 
country is undergoing,” said Kenichi Yokoyama, 
ADB’s country director for Nepal. “It is very important 
for Nepal to take the higher-growth path of 
sustainable development to raise the living standard 
of the common people, critical for supporting the 
peace process and establishing lasting peace and 
stability in the long run,” he added.
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ADB’s vision is an Asia and Pacific region free of poverty. Its mission is to help its developing member countries 
reduce poverty and improve the quality of life of their people. Despite the region’s many successes, it remains home 
to two-thirds of the world’s poor: 1.7 billion people who live on less than $2 a day, with 828 million struggling on 
less than $1.25 a day. ADB is committed to reducing poverty through inclusive economic growth, environmentally
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Voices from the Field

As part of preparing the new country partnership strategy 2013–17, the Nepal Resident Mission organized regional 
consultations covering five development regions of the nation and a central-level consultation in Kathmandu 
between March 2012 and May 2013. Discussions during these meetings focused on where and how ADB could 
be most effective in supporting Nepal’s socioeconomic development in the challenging transitional period. This 
publication records the response, key discussions, concerns, and issues raised during these consultations. 
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