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I. INTRODUCTION 

1. Expanding the Asian Development Bank’s (ADB) private sector operations (PSO), 
including public–private partnerships, is one of the key pillars of Strategy 2030. 1  The 
establishment of an ADB office in Singapore to support PSO is in line with ADB's plans to increase 
its PSO field presence by placing more PSO staff in regional markets. The objective is to better 
serve ADB’s clients. 
 
2. The Republic of Singapore is one of ADB’s founding member countries.  
 
3. This paper recommends the establishment of an ADB office in Singapore.2 
 

II. RATIONALE FOR ESTABLISHING AN OFFICE IN SINGAPORE 

4. ADB is committed to substantially expanding its PSO. Singapore offers a concentration of 
multinational corporations, international banks and international financial institutions (IFIs) that 
make it well suited to meeting the business needs of an expanding PSO. In addition, the location 
would enable ADB to partner more closely and readily with international companies and 
organizations with extensive Asian infrastructure, agribusiness, and finance operations, which are 
key focus areas for PSO. Finally, an office in Singapore would be in line with ADB’s plan to 
decentralize its PSO staff. 

A. Expansion of ADB’s Private Sector Operations 

5. Under Strategy 2030, ADB will significantly expand its PSO to support the seven 
operational priorities with the goal of: (i) increasing PSO to one-third of ADB operations by number 
by 2024, and (ii) targeting $2.50 of long-term cofinancing for every $1.00 of financing by 2030. 
ADB will pursue a dual mandate of development impact and profitability, while ensuring 
additionality and commercial sustainability. PSO will also contribute to ADB’s climate change and 
gender targets under Strategy 2030. 

6. ADB’s long-term strategy calls for PSO to broaden its geographic scope, products, and 
sectors of operation. This includes expanding into new and frontier markets, including fragile and 
conflict-affected situations and small island developing states, and using credit enhancement 
products and other modalities to catalyze and crowd-in private and public sources of cofinancing 
into private sector projects. In addition to its current focus on infrastructure and finance, ADB will 
expand its PSO to include agribusiness and social sectors to diversify its reach and development 
impact. 

7. To reach one-third of ADB operations by 2024, ADB must more than double its PSO by 
number from 2018 levels. This will require closer proximity to clients and markets, which will allow 
deals to be identified and originated earlier in the cycle, and strengthen co-financing relationships.  

                                                
1  ADB. 2018. Strategy 2030: Achieving a Prosperous, Inclusive, Resilient, and Sustainable Asia and the Pacific. 

Manila.  
2  The Board of Directors may authorize the establishment of a branch office of ADB pursuant to Article 37(2) of the 

ADB Charter (ADB. 1966. Agreement Establishing the Asian Development Bank. Manila) and Section 1 of the By-
Laws of the Asian Development Bank. 

 

https://www.adb.org/documents/laws-asian-development-bank
https://www.adb.org/documents/laws-asian-development-bank
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B. Increased Decentralization of Private Sector Operations Staff 

8. The number of staff devoted to PSO is increasing and the proportion of these who 
undertake their duties outside ADB headquarters is growing. Currently, PSOD is the least 
decentralized of ADB’s operations departments at approximately 19%, 3  compared with the 
average of 55% for regional departments.  

9. [The information in this section is confidential and has been deleted.]  

C. ADB’s Private Sector Operations Linkages with Singapore  

10.  [The information in this section is confidential and has been deleted.]  

11. Singapore serves as a regional hub for a large number of multinational corporations, 
international banks, funds and other entities that focus on infrastructure, agribusiness, financial 
institutions, private equity, and insurance. These are ADB’s core focus areas for its PSO.  

12. In many DMCs, a wide range of investors, financiers, and the various support services 
associated with them in core areas of interest are based offshore; many are represented in 
Singapore. Having an ADB office in Singapore would complement and reinforce ADB’s support 
for clients in DMCs and would complement the assignment of PSO staff in resident missions.  

13. IFIs such as the World Bank Group, including the International Finance Corporation, have 
major offices in Singapore. Operations are increasingly coordinated (both at a project and strategy 
level) and often co-financed with such IFIs. An ADB office in Singapore would strengthen 
relationships with IFIs and other partners, and allow ADB to benefit from the knowledge-sharing 
opportunities available in Singapore. While other financial centers in the region could serve as 
potential locations for an ADB office focused on PSO, Singapore offers a concentration of 
multinational corporations, international banks, and IFIs that is well-suited to supporting and 
facilitating the expansion of PSO at this juncture. 

III. FUNCTIONS 

14. Having a presence in Singapore would assist ADB to deepen relationships with 
prospective and existing clients, with the goal of expanding PSO, including business development 
and processing. It would do this by taking advantage of the extensive network of international 
companies and IFIs based in Singapore with operations of direct relevance to PSO.  

15. It is envisaged that ADB’s presence in Singapore would allow ADB to more easily and 
conveniently engage with project sponsors, contractors, advisors, financiers and professional 
service providers, thereby facilitating and promoting PSO. 

16. The head of the ADB office in Singapore would report to the Director General of PSOD. 
In response to any requests or inquiries from stakeholders in Singapore regarding ADB’s 
operations in general, the Singapore Office would perform a liaison function by facilitating contacts 
with the relevant staff in ADB headquarters or other offices. SERD would continue to have 
responsibility for ADB’s overall relationship with Singapore and its participation in ADB’s regional 
cooperation and integration activities. 

                                                
3 Based on budgeted ADB positions as of December 31, 2018.  
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The views expressed herein are those of the consultant and do not necessarily represent those of ADB’s 
members, Board of Directors, Management, or staff, and may be preliminary in nature.  

 

17. The principal focus for the office in Singapore is support for PSO. Depending on ADB’s 
evolving business needs, the focus of the office could be augmented to include support to other 
aspects of ADB’s corporate and operational work.  
 

IV. ORGANIZATION, STAFFING & LOGISTICS 

18. [The information in this section is confidential and has been deleted.]  

19. ADB has engaged with the Government of Singapore on the need for, and content of, a 
host country agreement consistent with the ADB Charter (footnote 2), which would cover issues 
relevant for day-to-day operations of an ADB office. ADB will lease office space in Singapore in 
an appropriate location.  

 
V. BUDGETARY REQUIREMENTS 

20. Capital expenditure. The one-time establishment costs of the proposed ADB office in 
Singapore are estimated at $0.9 million (Appendix). This will cover costs of fit-out works, 
information technology infrastructure and telecommunications system, office furniture, project 
management fees, and associated mission travel.  

21. Incremental internal administrative expenses. It is anticipated that following Board 
approval, and given the lead time associated with leasing office space and selecting the 
appropriate ADB personnel, operation of the office would commence in the second half of 2019. 
The indicative incremental internal administrative expenses for the first 2.5 years are estimated 
at $0.8 million for 2019,4 $2.0 million for 2020, and $2.0 million for 2021.5 The benefits packages 
for staff assigned to the Singapore office will follow existing ADB policies. The indicative 
incremental internal administrative expenses for 2019 will be met from the 2019 internal 
administrative expenses budget, and for 2020 and beyond will be requested through the annual 
internal administrative expenses budget exercise.  

22. [The information in this section is confidential and has been deleted.] 

VI. RECOMMENDATION 

23. The President recommends that the Board approve the establishment of the proposed 
ADB office in Singapore, with an estimated one-time establishment cost of $0.9 million. 

                                                
4 Expenses in 2019 are assumed to be incurred during July–December 2019. 
5 Indicative incremental internal administrative expenses refers to the difference in expenses in Manila vs. Singapore. 



Appendix 4 
 

 

ONE-TIME ESTABLISHMENT COSTS 
($’000) 

 

Item Cost 

Fit-out worksa 437   
IT equipment and systemsb 193   
Furniture 132   

Missionsc 48   

Design and project managementd 48   
Contingency 48   
   

Total 904   
 

a Includes office partitioning, mechanical, shatter resistant film, electrical work and access 
control systems. 

b Includes telecommunications, networking and user equipment. 
c Includes missions of staff from the Office of Administrative Services and the Office of 

Information Systems and Technology to support office fit-out. 
d Includes architectural and engineering design and project management.  
Source: Asian Development Bank estimates. 

 
 


