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Chair’s Summary for the 21 November 2019 Meeting 

 

1. The evaluation report ADB’s Multitranche Financing Facility, 2005-2018: 
Performance and Results Delivered, produced by the Independent Evaluation 
Department (IED) and the Management Response to this, were discussed during the 
Development Effectiveness Committee (DEC) meeting on 21 November 2019. The DEC 
discussion refers to mentioned documents (attached).  
 
2. Management agreed with all recommendations put forth by IED. 
 
3. Members commended the evaluation as being very comprehensive and the 
recommendations well-considered. They agreed that the evaluation is important, timely 
and warranted. Both evaluation and Management response were considered useful and 
constructive.  
 
4. Members agreed with and supported having a thorough review and update of the 
Multitranche Financing Facility (MFF) modality policy. Two members stressed that a 
review and necessary changes to the policy will require full Board engagement. 
Management was requested to provide more information on the plans and timetables for 
a review. Management informed that Management Action Record System (MARS) action 
plans in response to the recommendations, will be provided 60 days after the DEC 
meeting. Management also noted that it will be guided by IED’s findings when it carries 
out the IED’s recommendation to review the use of the MFF modality and update the 
policy as necessary through the development of the action plan as mentioned in the 
Management response. 
 
5. Part of the purpose of the review and policy update, as recommended in the report, 
is to ensure that the modality is aligned with Strategy 2030 to deliver integrated solutions 
and realize its transformational development potential. The discussion fell on the concept 
of transformational, which is not directly used in the current policy but IED explained that 
they believe that this modality has the ingredients and was ultimately intended for 
delivering transformational development results. Some DEC members showed their 
support to this, saying that the importance and size of the instrument and the amount of 
money going through make it a necessity to have transformational results. Management 
noted that through providing long term predictable financing of large infrastructure gap in 
DMCs, MFF delivered on the policy’s primary objective, and indicated that attention will 
be given systematically to support policy reforms and capacity development and 
institutional strengthening during MFF implementation, in order to achieve 
transformational change. 
 
6. Several of the DEC members expressed that they did not agree with the proposal 
to consider extending the MFF timeframe limit of 10 years. They leaned more towards 
making improvements up front in order to reduce implementation delays. The design of 
the MFF needs to be improved to ensure that timetables are realistic and can be 
completed within a reasonable timeframe thereby avoiding cancelations. There was 
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agreement that flexibility may still be needed for exceptional cases, where Board could 
then be engaged. The DEC Chair pointed out that longer timeframes may result in issues 
or uncertainties that come from changes in administrations and governments. 
 
7. DEC members stressed the importance of the recommendation of learning from 
prior tranches and ensuring that the knowledge is captured, applied and documented 
explicitly when approval of subsequent tranches and new MFFs is requested. Adding to 
this knowledge capture, this evaluation report, with lessons of what has worked and what 
has not, was put forth as useful. Management stressed that they are taking on the lessons 
learned from this evaluation report in how to approach future MFF. 
 
8. There was general agreement that the MFF is an important modality, which can 
have a very strong impact in developing member countries. Committee members noticed, 
however, the decline in interest in the modality and found the relatively low disbursement 
ratios and high number of cancellations disturbing. This raised the question on the quality 
of both design and implementation and also the increasing transaction costs in processing 
MFF tranches. These were suggested to be given attention in the review of the policy. A 
member noted that some of the issues pointed out in the evaluation, particularly in regard 
to design, preparedness and implementation are recurring in different evaluations on 
different lending modalities, whether MFF or standalone projects, and urged Management 
to focus on these issues across lending modalities.  
 
9. A Board member noted the significant delegation of authority to staff in MFF 
tranche approvals and that results achieved under MFFs and stand-alone projects are 
broadly comparable, supporting the case for further, careful delegation of responsibility 
to management. A Board member wondered how suitable MFFs is for the new 
multisectoral way of operating under Strategy 2030. The DEC Chair mentioned the 
possibility of looking at the complementarity of MFF to other modalities; thus, a more 
integrated approach in a country or sector context would involve utilizes different 
modalities that complement each other. A Board member noted the analysis of the results 
of MFF use in fragile and conflict-affected environments: this showed both benefits in 
terms of implementation efficiency, higher quality and lower cost by attracting 
international contractors as well as costs in terms of missed opportunities to develop local 
contracting industries. 
 
10. Several members pointed out that, considering the size of MFF there should be 
more and better Board oversight, including updates on the implementation after approval. 
Also, regarding the review and update, members thought it important to have Board 
oversight of the follow-up plan. Management assured that there will be close engagement 
with Board members throughout the process.  
 

Follow up 
 
11. A request was made for Management to present a proposal for the review of the 
use of the MFF modality and the updating of the policy as necessary. The request 
includes having an indicative timeline for both.  
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12. Some of the DEC members and observing Board members requested better Board 
oversight of the modality on a regular basis. Staff mentioned the annual portfolio 
performance report as well as the MFF annual report, provided to the Board every year. 

 
13. There was a suggestion to include information, during the annual discussions on 
IED’s work program, on the scale of evaluation subjects, and the time periods since the 
last evaluation, in order to avoid evaluation gaps. This suggestion stems from comments 
by DEC members that a modality of this scale should have been looked at 
comprehensively earlier than 14 years after commencement. 

 
Meeting Attendees: 
 
DEC:  ED Syurkani Ishak Kasim (Chair), ED Helmut Fischer, AED Scott Dawson, AED 

Shahid Mahmood, AED Kenzo Ohe 
 
IED:  M. Taylor-Dormond, DG; W. Kolkma, Director, IETC; B. Nguyen, IETC 
 
Management: X. Yao, Special Senior Advisor to the President, OPR; D. Sharan, DDG, SARD; J. 

Tominaga, Director, SPBP; C-A Png, AGC, OGC  
 
Secretariat:  S. Arias, OSEC 
 


