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Chair’s Summary for the 7 February 2020 Meeting 

 

1. At the beginning of the first committee meeting of the year, the Development 
Effectiveness Committee (DEC) Chair spoke highly of and thanked the former Chair and 
members of the committee for their fruitful work and welcomed the new member. DEC 
Chair suggested that the committee carry out its work in accordance with the work plan 
previously adopted but may fine-tune it as needed.  
   
2. DEC and the Independent Evaluation Department (IED) discussed three topics 
presented by IED: Evaluation Capacity Development (ECD), Independent Evaluation 
Methods and DEC-IED Retrospective/Prospective Exchange. The discussions refer to 
attached presentation documents.  
 
Evaluation Capacity Development 
 
3. The IED briefed DEC members on ECD, outreach and learning events, these being 
part of IED’s mandate and stressed the importance of mentioned, to make sure that 
evaluation knowledge coming from quality evaluations contribute to improved 
development effectiveness. IED briefed on several of their workshops for training in 
evaluation skills with the purpose of creating a common understating of how programs 
and projects are to be evaluated and validated. SHIPDET, Asian Evaluation Week (AEW), 
The Evaluation Academy and the ECD Pacific Initiative were presented.  
 
4. There was general support from DEC for ECD. Management noted the importance 
for all involved in development work to have a solid evaluation perspective. Hence, the 
importance of engaging involved management teams, departments, countries and Board 
members. A committee member urged that resources be put into online options of 
training. DEC Chair suggested that Board members, especially DEC members, should 
have the possibility to participate in the AEW. This suggestion was supported by both IED 
and the other committee members.  
 
5. DEC members inquired about the capacity that IED has, and the certification of 
their evaluators, bearing in mind Strategy 2030 and the seven Operational Priorities 
(OPs).  IED is well staffed and e.g. has a very strong private sector team to evaluate 
private sector operations, as more focus on this area is to be expected along with an 
increase in the need for evaluation in the area. IED pointed out that a system of certified 
evaluation does not exist, but that the Evaluation Society of Canada has a 
credentialization system. IED trains its evaluators and use professionals in their own field, 
hence the importance of understanding and developing their abilities to evaluate.  
 
6. Committee members queried about how to monitor the utilization of evaluation 
capacity training and measure progress. IED briefed on its active engagement with the 
Evaluation Cooperation Group (ECG), which is a network of all the multilateral 
development banks’ (MDB) evaluation departments, created to promote a harmonized 
approach to the application of evaluation methods across the MDBs and facilitate joint 
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evaluations. Currently IED is leading a taskforce created under Evaluation Cooperation 
Group (ECG) to look into how other MDBs are managing their knowledge (monitoring and 
measuring progress) and whether key indicators and methods of data collection could 
become shared standards. IED has also developed a results framework to monitor 
internal knowledge sharing among departments. 
 
Independent Evaluation Methods 
 
7. IED briefed on independent evaluation methods. All the methods used by IED in 
their work are aligned with the Good Practice Standards of the ECG. The timeline for a 
higher plane evaluation is approximately a year, and most evaluations are objective 
based. Non-sovereign evaluations use slightly different criteria (measuring against 
market parameters) and for higher-plane (thematic and corporate) evaluations a more 
tailored approach is used. An assessment of the quality of the objective is done to 
determine relevance.  
 
8. The process, the quality controls (including use of external experts) and the follow-
up of an evaluation were described. Management’s role in all evaluations was highlighted 
and appreciated.  
 
9. During the discussion of follow up to high-level recommendations, a committee 
member brought up the ongoing work being undertaken on the Terms of Reference (ToR) 
for the Committees of the Board. In regard to the DEC, one of the changes suggested to 
its ToR is concerning the committee’s involvement in the recommended and accepted 
actions that result from major evaluations. Committee members expressed that it would 
be valuable for DEC to look at proposed follow up actions on major evaluations before 
they are finalized. It was suggested that this could be done either in a committee meeting 
or out of session and that the practice should commence for the current year’s work plan 
and not wait for the update of the ToR.  

 
10. Committee members inquired about how IED ensures the evaluation work done 
and what happens with the recommendations that are not accepted by Management. IED 
has introduced technical meetings with Management to ensure that the recommendations 
are clear, well substantiated and actionable. Once the evaluation report with 
recommendations has been finalized, it cannot be altered. If Management does not agree 
to the recommendations, they will not be acted upon. It is not stated in the Committees of 
Development Effectiveness (CODE) regulations that the CODE/DEC should/should not 
endorse the recommendations. If DEC does not oppose to a non-acceptance of a 
recommendation by Management, then it will not be acted upon.   

 
11. Management provide the Management Response to the recommendations of the 
reports and create a record in the Management Action Record System (MARS). DEC 
members have access to MARS and can follow the action plans for the recommendations 
and implementation of these. Once a year, through the Annual Evaluation Report (AER), 
status is given on the action plans being implemented as a result of the accepted 
recommendations. A committee member suggested that the committee receive an update 
on a more regular basis, e.g. every half year.   
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DEC-IED Retrospective/Prospective Exchange 
 
12. IED gave a recap of what they had delivered in 2019 and the expectations for the 
2020 work program. On the format it was decided to have more exchanges with 
management, to remove the pre-DEC meetings, except if specifically requested, and to 
disseminate the (shorter) presentations a week before the meeting. If needed, bilateral 
meetings can be arranged with IED. IED also mentioned that the Inter-American 
Development Bank (IADB) will host the MDB CODE/DEC Chairs meeting at the sidelines 
of WB/IMF Spring Meetings in April. A committee member will participate on behalf of 
DEC.   
 
13. A member expressed that they would like to ensure that evaluation knowledge is 
brought into the concept and design of new investments and asked if IED sees adequate 
opportunities for this. IED pointed out the uniqueness of this mandate, of determining the 
course of design of new instruments and of commenting on new operations, and they 
expressed their concern of possible conflict of interest, since at the end, they would have 
to evaluate the operation.  
 
14. Upon request, from a committee member, for a status update on the 
implementation of the recommendations of the 2018 External Review of IED, specifically 
on the review of the evaluation policy, IED mentioned that the idea is to link self-evaluation 
and independent evaluation into a framework and that a taskforce has been started on 
this with SPD representing management. An update on implementation of all 
recommendations in the External Review will be provided by IED to DEC. 
 
15. IED briefed on the newly developed system for Technical Assistance Completion 
Reports (TCR). A new set of guidelines, emphasizing lessons learnt (because these are 
knowledge products), has been developed. The system has been harmonized within the 
institution, rolled out and mainstreamed. IED will do about 50 validations of TCRs this 
year and will generate a synthesis report of key lessons learnt. This can be shared with 
DEC.   
 
Follow up 
 
16. Consider DEC looking at proposed follow up actions on major evaluations before 
they are finalized (more exchange with Management). 
 
17. More regular reports on the status of action plans.  
 
18. Possibly adding to the DEC 2020 work plan, a discussion on validation of the 
Pacific Approach. Suggested date in May or June.   

 
19. Status update on the implementation of the recommendations of the 2018 External 
Review of IED. 
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Meeting Attendees: 
 
DEC:             ED Zhijun Cheng (Chair), ED Helmut Fischer, AED Scott Dawson, AED 

Shahid Mahmood, AED Kenzo Ohe, AED Bayrammuhammet Garayev  
 
IED:               M. Taylor-Dormond, DG; Veronique N. Salze-Lozac'h, DDG; Walter A. M. 

Kolkma, Director IETC; Nathan Subramaniam, Director, IESP; Maya 
Vijayaraghavan, IEOD-KC  

 
Secretariat:     S. Arias, OSEC 
 


