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Chair’s Summary of the 25 March 2020 Meeting 

 
1. The sector-wide evaluation report ADB Support for Transport, 2010-2018, 
produced by the Independent Evaluation Department (IED) and the Management 
Response to this, were discussed during the Development Effectiveness Committee 
(DEC) meeting held on 25 March 2020 from 2 pm to 4 pm. The DEC discussion refers to 
mentioned documents (attached). The meeting was virtual on Skype.  
 
2. Management agreed with all recommendations put forth by IED. DEC found the 
report to be clear and well-documented and the recommendations relevant. They were 
pleased to see the positive management response and recognized that transport is an 
important part of ADB’s portfolio, critical to achievement of almost all the Strategy 2030 
(S2030) operational priorities. 
 
3. The committee members expressed concern, pointing out that the findings on 
sustainability need to be taken very seriously and emphasized the need to give the 
implementation of the recommendations utmost importance, adding that a positive 
management response to the recommendations is not sufficient. The opinion was put 
forth that the committee and the Board of Directors (BOD) have an obligation to follow the 
implementation of the recommendations closely. They urged management to present 
plans for next steps and are eager to hear what will be different in a new directional 
guidance paper, as recommended, compared to the previous Sustainable Transport 
Initiative Operational Plan (STI-OP), inquiring what will be necessary to implement the 
directional guidance paper, any procedural adjustments as well as when it is expected to 
be presented. 
 
4. The committee members pointed to previous shortcomings of design and of the 
internal quality assurance process and sought assurance as to how these will be 
addressed taking the implementation of S2030 into consideration. A member pointed out 
that assessment of completed projects have revealed a reduction in effectiveness due to 
the quality of project design and project readiness. These observations should give staff 
enough support to help plan relevant policy dialogues and stakeholder discussions to 
correct shortcomings in project conception and design moving forward. It was also 
pointed out that guidance on how to implement new operational priorities may be lacking 
in other sectors as well. 
 
5. There was agreement that mainstreaming the new sectoral direction guidance 
through Country Partnership Strategies (CPSs) is critical. However, a member put forth 
that it may be favorable to mainstream immediately through Country Operations Business 
Plans (COBPs) without further delay, taking into consideration an average of two years 
before the new cycle of CPSs.  Members urged management to take initiative urgently 
and put focus on the design stage. Management indicated that work is already well 
advanced for integration of sustainable transport principles into the S2030 and the CPSs, 
and that the Bank is developing transport guidance note which provide resource to 

Development Effectiveness Committee 

Board of Directors 



 

2 

 

support operations department in translating what is known into country programs and 
into project design. 
 
6. Members showed interest in consistency with the G20 principles on high-quality 
infrastructure and the main challenges to achieve them in the future. Some members 
emphasized the necessity of taking into account the demand of DMCs and the potential 
incremental cost to implementing the G20 principles. The principles call for recognizing 
social and environmental dimensions. Management recognized demands of DMCs and 
incremental cost as key factors to consider and highlighted that the corporate results 
framework that was approved in September last year, contains a new tracking indicator, 
which will measure committed infrastructure projects in terms of G20 quality infrastructure 
principles aligned with S2030.  

 
7. Management presented examples of what had been done in the area of interest in 
recent years after the evaluation period, and DEC members were encouraged to learn 
that more attention has been given to several areas such as climate change, regional 
cooperation and integration (RCI), maritime transport, road safety and maintenance, as 
well as non-sovereign operations for the transport sector in general.  
 
8. The discussion fell on the different needs of the Development Member Countries 
(DMCs) and one of the board member joining the meeting as an observer pointed out the 
importance of future projects to be structured, with policy advice being essential, taking 
into consideration the specific countries’ conditions, not only in regards to the physical 
infrastructure project, but also advising on what sort of ideal transportation approach, 
policies and strategies need to be taken. There was also a call by the DEC members for 
more policy dialogue to better inform the choice of modality when dealing with the DMCs. 
Sector programs, Results Based Lending (RBL) and Policy Based Lending (PBL) were 
mentioned by the committee members to be considered as the appropriate modalities to 
be used to put more light on the sustainability focus areas. The importance of local job 
creation was mentioned as well as the very important objective to build ownership and 
sustainability and improve direct community level economic impact from a project. 
Members were interested in the management approach to this as a potential strategic 
direction.  
 
9. Management agreed that in addition to infrastructure, there is a need to work with 
governments on the development of systems, better governance and operations in order 
to address some of the sustainability issues as well as strengthening e.g. capacity 
building and training. Crowding-in private sector is fundamental as well as incorporating 
sustainability at the inception of the projects. Also, maintenance is essential. Management 
noted that there is additional cost to incorporating sustainability at the inception of the 
project, but then the benefit of this through the life cycle of the project is going to be large 
and will pay for itself several times.  
 
10. The members agreed that the use of geospatial platform and geographic 
information systems (GIS) is commendable and requested management to use GIS to 
promote the implementation of the G20 principles. Management mentioned the creation 
of the Digital Technology for the Development Unit in the Sustainable Development and 
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Climate Change department (SDCC-DT) and said that road asset management systems 
are now being integrated with GIS platforms. IED agreed that application of GIS can help 
to promote the G20 principles, particularly maximizing the positive impact of 
infrastructure, raising economic efficiency in view of life-cycle cost, integrating 
environmental considerations in infrastructure investments, and strengthening 
infrastructure governance. 
 
11. DEC members stressed the importance of incentivizing and retaining staff with 
specific expertise in the sustainable transport areas, taking into consideration the need 
for more in-depth sector assessments and policy analyses. Road safety was highlighted. 
 
12. DEC members concurred that addressing the sustainability issue cannot be done 
by the transport sector alone but jointly with the health and social sectors (education being 
an example), especially related to the road safety. Therefore, a cross-sectoral approach 
would be imperative to effectively aligning the transport sector with S2030 and 
collaboration among the thematic groups is needed. Also, to increase private sector 
investment in the transport sector, constraints/issues (environmental, political instability, 
weak investor confidence, legal gaps, weak governance, safeguard standards) need to 
be addressed as One ADB. 
 
13. Members inquired about financial sustainability in the transport sector. 
Management stated that there is a clear need for crowding in private-sector money. It was 
recognized that the transport sector is probably the most difficult sector in the 
infrastructure portfolio to privatize and most of the Bank’s sovereign operations are non-
revenue generating, particularly roads. This underpins the need for flexibility and creativity 
in pursuing targets and the value of innovation, particularly in supporting private sector 
participation, as pointed out by a member.  
 
14. Finally, more focus on sustained and structured knowledge-sharing was stressed 
and it was reiterated that Board members have repeatedly highlighted the importance of 
knowledge sharing at different levels. The sector and thematic groups were put forth as 
being a suitable platform or format to institute knowledge sharing bank wide. 
 
Follow up 
 
15. It was proposed to schedule an update to DEC when management has had a 
chance to work through its action plan (end of the year). It was additionally suggested to 
have it as a practice to follow up on the very important strategic evaluations that comes 
to the committee.  

 

 
Meeting Attendees: 

DEC:             ED Zhijun Cheng (Chair), ED Helmut Fischer, AED Scott Dawson, AED        

Shahid Mahmood, AED Kenzo Ohe, AED Bayrammuhammet Garayev  

IED:               M. Taylor-Dormond, DG; Nathan Subramaniam, Director, IESP; T. Yokota, 

IESP; S. Shin, IESP  
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Management: C. Locsin, Special Senior Advisor to the President, OPR; D.S. Pyo, 

Director, CWTC; R. Guild, Chief Sector Officer, SDCC; J. Leather, Chief of 

Transport Sector Group, SDCC  

Secretariat:    S. Arias, OSEC        




