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Chair’s Summary of the 14 April 2020 Meeting 

 
1.  The 2019 Development Effectiveness Review (DEfR), produced by the Strategy, 
Policy and Partnerships Department (SPD) and the 2019 Annual Portfolio Performance 
Report (APPR), produced by the Procurement, Portfolio and Financial management 
Department (PPFD), were discussed during the Development Effectiveness Committee 
(DEC) meeting held on 14 April 2020. The DEC discussion refers to mentioned 
documents (attached). The meeting was held virtually through Skype for Business.  
 
2.  Following the Board’s request, this was the first time DEfR and APPR were 

discussed together at a DEC meeting. The two annual performance corporate reports 

complement each other and present a comprehensive view from the management on 

ADB’s performance in 2019. They flag early achievements and areas for attention as well 

as highlight issues and offer recommendations, thus guiding Management’s strategic and 

operational directions. The reports are synchronized with the Independent Evaluation 

Department’s (IED) 2020 Annual Evaluation Review (AER), and together they focus on 

learning and accountability. The three reports are discussed annually in close succession 

(AER was discussed on 16 April this year). The DEfR is also aligned with the Annual 

Report (AR) through the mutual review of datapoints, messaging, and presentation. Two 

data points highlighted by DEC as being inconsistent between the AR and the DEfR were 

corrected in the DEfR and a corrigendum was issued. DEC pointed out the importance of 

management closely following flagged areas to ensure that actions do lead to an 

improved performance of operations at completion in the coming years.  

3.  The committee members commended the quality and content of the two reports 
and appreciated the improvements made based on Board comments and 
recommendations from last year. They offered further advice for improvements for next 
year’s reports. PPFD’s actions and response to ensuring timely circulation of project 
completion reports (PCRs) with the updating of the project administration instructions and 
automated email alerts was well received by Board members. In the DEfR the 
development of monitoring systems was highlighted as well as the focus on areas such 
as knowledge, disability inclusion, infrastructure quality, gender mainstream and inclusion 
of value for money.  
 
4. Both reports are aligned to Strategy 2030 (S2030), the DEfR based on the 
Corporate Results Framework (CRF) approved by the Board in September 2019. The 
integration of indicators that reflect the Sustainable Development Goals (SDGs) was 
appreciated. The APPR provides an overview of the institution’s active portfolio, 
presenting issues and recommendations for both the sovereign and the non-sovereign 
portfolio. This APPR additionally provides three updates; implementation progress of the 
2017 procurement framework; an update on implementation progress of financial 
management strengthening action plan; and an update on implementation status of 2018 
APPR recommendations in 2019 per departments. Committee members recognized all 
as beneficial.   
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5.  With respect to the DEfR, DEC members raised concerns regarding quality of 

completed operations, both for sovereign and non-sovereign operations. Main concerns 

raised by committee members were the low success rates being off-track to meet their 

2024 targets and the low sustainability of completed operations. It was suggested to take 

a more systematic approach through policy dialogue with Developing Member Countries 

(DMCs), to look at what other Multilateral Development Banks (MDBs) are doing in the 

area and to involve central government agencies including ministries of finance as well 

as line ministries. Also using other modalities, such as Policy Based Loans (PBLs) and 

Multitranche Financing Facilities (MFFs) to push for more transformative change in the 

area as well as at project level, was put forth. Other areas highlighted by the DEC for 

continued attention by management, included increasing social sector financing and 

establishing a well-functioned mechanism of the One ADB approach.  

6.  On the APPR, committee members encouraged regional departments to 

continuously maintain high-level dialogue with DMC counterparts to minimize project 

cancellations and strengthen project implementation. However, if ensure surplus loan 

savings are unavoidable, they should be cancelled early rather than late. Furthermore, it 

was stated that a procurement-ready and design-ready approval approach must always 

be a priority agenda. Interest in the capture and future reporting on value for money was 

shown, inquiring specifically on the criteria of value for money introduced by the new 

procurement framework contributing to the achievements of quality infrastructure.  

7.  On the recommendations on sovereign operations, it was pointed out that in the 

APPR it is possible/advisable to be more directive and specific about approaches and 

more directly encourage regional departments to take a systematic and strategic 

approach to project readiness, unused balances, the implementation of value for money, 

and planning for increased sustainability. It was also suggested to take into consideration 

a regular update on the actions and recommendations proposed in the APPR. 

8.  DEC emphasized the importance to further strengthen capacity building of 

executing agencies and consultants. It is necessary in order to enhance the project 

management ability. DEC members requested more information and analysis results 

regarding the executing agencies and consultants involved in ADB procurement. One 

member suggested PPFD consider creating and publishing annual procurement report. 

9.    The discussion inevitably also fell on ADB’s response to COVID-19 and how 

operations will be impacted by the pandemic. A member stated that 2020 may expect a 

further decrease of disbursements as some of the ongoing projects will get delayed 

because of non-availability of material and labor. PPFD, together with RDs, was 

requested to analyze the main factors and what possible support ADB could provide, 

since this is beyond the control of implementing agencies.  

10.  As for the non-sovereign operations, progress has been made towards achieving 

the S2030 target of reaching one third of ADB operations being from non-sovereign 

operations by 2024, while there is still much room to enhance its development impact. 
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The impact of the COVID 19 outbreak is anticipated to put pressure on this target with 

high demand for sovereign operations expected in 2020. DEC urged Management not to 

lose sight of the non-sovereign operations, to use streamline processes under the COVID 

pandemic, and to analyze what kind of actions the Bank can undertake to support private-

sector clients during the crisis. 

11. Both the 2020 DEfR and the 2020 APPR will focus their reporting on COVID-19 

next year. A committee member highlighted the importance of evaluation consistency and 

comparability in DEfR, despite COVID-19.  
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