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Chair’s Summary of the 16 April 2020 Meeting 

 
1. The corporate report 2020 Annual Evaluation Review (AER), produced by the 
Independent Evaluation Department (IED) and the Management Response to this, were 
discussed during the Development Effectiveness Committee (DEC) meeting held on 16 
April 2020. The DEC discussion refers to mentioned documents (attached). The meeting 
was held virtually through Skype for Business.  
 
2. The AER is the annual report of the IED on the operational performance and results 
of the ADB. The report’s key messages and recommendations refer to chapters 2, 3, and 
4 (on Performance and Results of ADB Operations, Robustness and Credibility of ADB’s 
Project Self-Evaluation System, and Management Action Record System, respectively). 
DEC Chair has requested to cover chapter 2 in addition to the usual IED’s presentation 
of chapters 3 and 4 to DEC and meeting discussion.  

3. Both members of DEC and ADB management complimented the AER for its quality 
and usefulness, referring to it as a solid report and an important tool for accountability 
and learning in ADB. They welcomed the special focus on ADB’s project self-evaluation 
system, which was considered timely and well-aligned with the 2019 DEfR, discussed in 
a DEC meeting a couple of days prior to this meeting. 

4.  At the same time, DEC and IED acknowledged the Management Response as 
having improved, being clear and constructive. They recognized this as a good model 
and recommended that Management emulate this in future responses to evaluations.  

5.  Management agreed with all recommendations put forth by IED. A comment in the 
Management Response (B.8) stating that evidence used in the AER stemming from 
completion reports may not adequately reflect current practices, was discussed. In this 
regard, a DEC member highlighted that although performance of current operations is 
likely to determine several years down the line, the performance weaknesses are so 
serious that the institution cannot wait to act in following up to correct the performance.  

6.  DEC members welcomed the discussion on chapter 2 and recommendation 1 
stemming therefrom. AER points to a number of areas where ADB operations and 
performance demand more attention and improvement; the declining performance of both 
sovereign and non-sovereign operations, continued weak performance of operations in 
the Pacific region, and the need to raise sustainability of project outcomes. 

7.  DEC members found the poor performance and low success rates of operations 
very concerning and emphasized the importance of further improving the design and 
implementation of projects. Chair suggested strengthening the working relationship with 
clients and having a mechanism to build incentives. He suggested working more closely 
with central governments and key ministries/departments such as energy, transport, 
agriculture, environmental etc. in order to better prepare and implement a project. He also 
proposed having an alternate team leader for continuity in project implementation and 
monitoring. This suggestion was welcomed by management, along with making sure that 
national staff of the resident missions are engaged as much as possible.  
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8. In relation to the committee members’ concern about the performance of non-
sovereign operations, management stated that the drop in success rates is recognized, 
and it is being addressed and will continue to be addressed. A change in strategy took 
place in 2015 in the area of private equity funds. Legacy private equity fund success rates 
have been a key driver of reported results.   

9. On the weak performance of operations in the Pacific, management discussed the 

general challenges of working in fragile contexts and the fact that ADB operations have 

expanded rapidly there, whereas staffing resources have only recently started to catch 

up. Management mentioned that they are working to have higher levels of project 

readiness before going to the Board. More project readiness facilities are being prepared 

and in the planning Directions for 2020 there is emphasis on strengthening project design 

and implementation. A DEC member indicated that he expects to see the causes for poor 

performance analyzed and addressed in the next Pacific Approach paper and in the 

evaluation of the regional program, particularly regarding implementation support.  

10.  The low sustainability of sovereign and low success rates of non-sovereign 
operations is considered a serious challenge by DEC members and there was strong 
agreement that actions had to be taken to address the issue.   

11.  A committee member highlighted the low commitment from government 
contributing to low sustainability and was interested in addressing it through the use of 
Technical Assistance (TA) and Policy Based Loans (PBL). Management pointed out that 
TAs can play a role in building consensus which is essential for sustainability, as are PBLs 
for capacity  building in terms of systems and skills. Additionally, a financial analysis 
guidance note was issued recently, and financial management training has been scaled-
up to ensure that ADB-supported investments are financially viable and sustainable. 

12.  Another member expressed his concern of concentration of certain modalities in 

only a few Developing Member Countries (DMCs), questioning whether staff and 

executing agencies in DMCs are unfamiliar with newer modalities. Training of both staff 

and DMCs/executing agencies take place and unfamiliarity should not be an issue leading 

to lower use of newer modalities. It was added that new modalities have very good 

potential also in the light of Strategy 2030, which calls for integrated solutions. 

Management clarified that modality training with DMCs is being undertaken and details 

were provided following the DEC meeting.  

13.  A DEC member was of the view that low sustainability is a higher-level, systemic 
issue and not a project level issue and it needs a systemic and series of policy responses. 
Further thoughts on whether the focus should be at a country, sector or organizational 
level were discussed. The same member added that a point has been reached where the 
Board needs to see a more comprehensive and regular reporting on actions taken, and 
suggested preparing a new annual sustainability report to synthesize actions, results and 
learnings to raise sustainability of operations. Management welcomed the thoughts and 
considered building it into the DEfR. The current reviewing of the guidelines for Country 
Partnership Strategies (CPSs) to incorporate sustainability concerns was mentioned.  

14.  The theme chapter (chapter 3) on ADB’s project self-evaluation system, was 
discussed. The variance between the results of self-evaluation for project completion 
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reports and IED’s validation of those same reports show an expected gap. The widening 
of the gap worried the DEC and hence the need to improve the quality of self-evaluation 
seemed obvious and critical. The internal, cultural issues, i.e. how self-evaluation is 
perceived in the Bank, were considered more difficult to deal with. The organization’s 
evaluation policy is being updated and members expressed a desire for the review of the 
evaluation policy to be completed quickly and that it deals substantially with the role of 
self-evaluation. DEC members also highlighted the importance of improving the M&E 
system for non-sovereign operations.  

15.  A member suggested some alterations in the format of the Project Completion 
Reports (PCRs) to improve usefulness of the self-evaluation system; placing lessons 
learned and important implications for future ADB operations at the beginning of the PCR; 
as well as these being written by the team leader who started the project.   

16.  In the discussion on recommendation 4 on the revising of the business process for 
action plans, it is recommended to extend the window for the formulation of action plans 
in the Management Action Record System (MARS) from 60 days after DEC discussions 
of evaluation reports to 90 days. Some DEC members expressed doubt on the usefulness 
of this. Enhanced dialogue and involvement between management and IED formulating 
the actions to the recommendations has already shown to lead to improvements and is 
encouraged to continue this cooperation in order to reduce the gap in terms of acceptance 
of recommendations and implementations of recommendations. Chair acknowledged that 
management has kept DEC informed on the implementation of all the recommendations 
and requested for a regular reporting to the committee on the updates of MARS. 
Management confirmed that reporting on data from MARS has been incorporated in 
DEfR.  

17.  The next year’s special chapter in the AER initially planned to look into ADB’s 
Progress on Supporting SDGs. However, taking the current crisis into consideration, the 
proposal is to look into the actions that the Bank is taking in response to COVID-19 so 
lessons learnt can be captured early.   

 

 
Meeting Attendees: 

DEC:            ED Zhijun Cheng (Chair), ED Helmut Fischer, AED Scott Dawson, AED 

Kenzo Ohe, AED Bayrammuhammet Garayev  

IED:              M. Taylor-Dormond, DG; Nathan Subramaniam, Director, IESP; W. Kolkma, 

Dircector, IETC  

Management: C. Locsin, Special Senior Advisor to the President, OPR; C. Roberts, 

Senior Advisor, OPSD; R. Kausar, Director PFPM; B. Woods, Director, 

SPRA 

Secretariat:   S. Arias, OSEC        




