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Abbreviations
ADB Asian Development Bank
AASCTF ASEAN Australia Smart Cities Trust Fund
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COVID-19 coronavirus disease
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PRC People’s Republic of China
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SISHA Slum Improvement in Strategic Human Settlement Area
SPADE Spatial Data Analysis Explorer
TA technical assistance 
TRTA transaction technical assistance
UCCRTF Urban Climate Change Resilience Trust Fund
UEIF Urban Environmental Infrastructure Fund
UFPF Urban Financing Partnership Facility
USG Urban Sector Group

Notes
(i) In preparing any country program or strategy, fi nancing any project, or by making any designation of, or reference to, a particular 

territory or geographic area in this document, the Asian Development Bank does not intend to make any judgment as to the legal 
or other status of any territory or area.

(ii) In this report, “$” refers to US dollars.

(iii) All photos are by ADB..

Cover photo: Adapting to a new normal. The coronavirus disease (COVID-19) served as a wakeup call to revisit how cities are designed. 
The Urban Financing Partnership Facility has been supporting ADB's member countries in adapting to a new normal, especially the 
cities gravely aff ected by the pandemic (photo by ADB).
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1 The Urban Financing Partnership Facility was established in November 2009; UEIF in December 2009; UCCRTF in December 2013; and 
CDIA was established in 2007, but only became part of the UFPF in January 2018.

Summary at a Glance

NEW UFPF-FUNDED 
PROJECTS AND ACTIVITIES

During the reporting period of January to 
June 2020, the Urban Financing Partnership 
Facility (UFPF) assistance has led to a total 
of 5 newly approved projects (comprised of 
3 direct charges, a project preparatory study, 
and a technical assistance): 2 for UCCRTF, 
1 for UEIF, 1 for CDIA, and 1 for AASCTF. 
These amount to $1.76 million in UFPF 
support.1



All for livable cities. The trust funds supported 
a number of COVID-19 response eff orts to help 
address the impacts of the pandemic in ADB's 
developing member countries.

Introduction
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This Mid-year Report covers the period 
of January to June 2020, detailing the 
progress made by Urban Financing 
Partnership Facility (UFPF) and the 

related trust funds, namely: the Urban Climate 
Change Resilience Trust Fund (UCCRTF), the 
Urban Environmental Infrastructure Fund (UEIF), 
the Cities Development Initiative for Asia (CDIA) 
Trust Fund, and the ASEAN Australia Smart Cities 
Trust Fund (AASCTF). 

The year 2020 was foreseen to be a momentous 
year that will come for UFPF with the planned 
next phase for UCCRTF in 2021 and CDIA into 
its new phases of operation, and the jumpstart of 
activities to be supported by AASCTF. However, 
the year 2020 was met with a new challenge: the 
coronavirus disease (COVID-19) pandemic, which 
also led to ADB realigning its operations to help 
support response actions to address the immediate 
impacts of the pandemic to its developing member 
countries (DMCs). 

To help ADB’s urban sector operations address 
the “new normal” brought about by the impacts of 
COVID-19, a guidance note on Livable Cities: Post-
COVID-19 New Normal has been prepared after 
extensive consultations with sector and thematic 
groups and operations departments.  The guidance 
note is anchored on the core principles outlined 
under ADB’s Strategy 2030 Operational Priority 

4: Making Cities More Livable, and considers 
the pandemic’s public health and economic 
impacts. The guidance note aims to support cities 
in DMCs to eff ectively respond to the crisis in 
the immediate term, and to ‘build back better’ 
in the short- and medium-term adapting ‘new 
normal’ with respect to human behaviors, social 
interactions, and business practices. Specifi cally, it 
provides guidance to cities on short- and medium-
term measure to: (i) enhance inclusivity through 
greater social protection measures for the most 
vulnerable groups in cities; (ii) improve urban 
services and infrastructure and eff ectively use 
technologies and digital solutions; (iii) revisit urban 
planning to strategically incorporate lessons from 
COVID-19; (iv) strengthen fi nancial sustainability 
of local governments, and build capacities of urban 
institutions and other stakeholders; (v)  focus on 
healthy and environmentally sustainable cities; and 
(vi) build resilient cities with the ability to absorb 
shocks and stresses due to pandemics, disasters, 
and climate change.

On UFPF’s part, the trust funds supported a number 
of these response actions with details provided 
in the succeeding section of this report. Despite 
the alignment of priorities, UFPF was still able 
to provide funding to 5 new projects made up of 1 
technical assistance, 3 direct charge activities, and 
1 project preparatory study with a combined total 
of $1.76 million.

2 ADB. 2020. Livable Cities: Post-COVID-19 New Normal. Manila.

Introduction

https://www.adb.org/documents/guidance-note-livable-cities-post-covid-19


Financial Performance

Livable cities are inclusive. The Urban Financing 
Partnership Facility continues to fund urban 
investments to make cities safe, inclusive, and 
sustainable. 
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For January to June 2020, the Urban 
Financing Partnership Facility had a 
total of donor commitment of $195.13 
million. The largest share (about 77%) 

comes from the Urban Climate Change Resilience 
Trust Fund (UCCRTF). Project commitments 
saw a gradual increase during the first half of 
2020, with a total of $1.76 million committed to 
fi ve new projects. This brings the total cumulative 
commitments of UFPF to $143.14 million as of 30 
June 2020. Project disbursements, on the other 
hand, showed a marked improvement, increasing 
from $41.91 million in 31 December 2019 to $50.11 
million as of 30 June 2020. 

Facility Amount: $195.13 M

UCCRTF $149.36 M (77%) 
UEIF $21.45 M (11%) 

CDIA-TF $9.08 M (3%) 
AASCTF $15.24 M (8%) 

� UCCRTF: $32.83 M (66%)
� UEIF: $15.72 M (31%)
� CDIA-TF: $1.22 M (2%)
� AASCTF: $0.35 M (1%)

Total Disbursed: $50.11 M (26%)
Total Undisbursed: $145.02 M (74%)

DisbursementsCommittments

Total Committed: $143.14 M (73%)
Total Uncommitted: $59.99 M (27%)

� UCCRTF: $108.06 (76%)
� UEIF: $20.21 (14%)
� CDIA-TF: $4.59 (3%)
� AASCTF: $10.27 (7%)

Financial Performance



PANDEMIC IMPACT STORIES

How UFPF Supported COVID-19 
Response Initiatives

Coping with COVID-19. The trust fund has enabled 
ADB to bring assistance to cities in Asia and the 
Pacifi c hard-hit by the pandemic.
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On 11 March 2020, COVID-19 was 
declared a global pandemic by the 
World Health Organization. The poor 
and vulnerable in cities across Asia and 

the Pacifi c are the most adversely aff ected by the 
pandemic, and these extraordinary times spell the 
need to build a better post-COVID-19 world. 

Based on a recent International Finance 
Corporation (IFC) report, the outbreak of the 
current pandemic is expected to slow down 
investments on key urban infrastructure like 
water supply and sanitation services globally.3 

Pandemic Impact Stories

Moreover, capital expenditures are likely to be 
delayed as municipalities shift their priorities 
to operational expenditures and emergency 
response. Since the declaration of COVID-19 
as a global pandemic, ADB has committed to 
provide $20 million fi nancing support to its 
DMCs. The trust funds under the UFPF, for 
their part, provided support to a number of 
response eff orts to the pandemic.

3 International Finance Corporation. 2020. The Impact of COVID-19 on Water and Sanitation. (accessed 17 July 2020).

https://www.ifc.org/wps/wcm/connect/industry_ext_content/ifc_external_corporate_site/infrastructure/resources/the+impact+of+covid-19+on+water+and+sanitation
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Supporting ADB Operations on 
COVID-19 Response

The response of UCCRTF to the COVID-19 situation 
focused on three areas: geospatial data and analysis 
through Spatial Data Analysis Explorer (SPADE); 
technical support through projects reviews; and 
knowledge support and communication.

As part of ADB’s COVID-19 response measures, the 
Health Sector Group and Johns Hopkins University 
(JHU), with support from the Urban Sector Group 
(USG), mapped out COVID-19 cases globally on the 
SPADE platform. The daily information updates 
collected by JHU on confi rmed/death/recovery 
cases were superimposed with additional layers 
on economic losses, health workforce, and travel 
restrictions, among others, to provide more 
granular information to ADB project offi  cers on 
the situation and impact of the pandemic per DMC. 
The team provided further support to the Southeast 
Urban Development and Water Division (SEUW) in 
designing the Philippine Government’s COVID-19 
response strategy by identifying appropriate 
locations for testing centers so that they are 
accessible to the most vulnerable communities.

The trust fund also found ways to support 
COVID-19 response in two priority countries. 
Under the grant Improving Climate Resilience 
of UPHC in selected cities and municipalities in 
Bangladesh, savings of $300,000 was repurposed to 
fi nance the purchase and distribution of personal 
protective equipment; handwashing stations and 
screening booths; liquid soap for handwashing; 
and online training for medical health personnel 

on COVID-19 identifi cation and treatment. In the 
Philippines, COVID-19 response was supported 
through additional consultant support through the 
direct charge for the Development of the Philippine 
Health Sector Strategy and the Marawi Emergency 
Assistance Grant. Under the one ADB initiative, the 
Secretariat reviewed and provided inputs to four 
COVID-19 related loans for Indonesia, Pakistan, 
and the Philippines.

UCCRTF likewise provided support to the USG by 
conducting a metanalysis of COVID information 
resources to aid response in DMCs. The team also 
provided support in developing the Urban Sector 
Guidance Note on responding to COVID-19 for 
cities in DMCs, including steps for recovery from 
lockdowns. Corollary to this, the trust fund, through 
the regional TA Promoting Urban Climate Change 
Resilience in Selected Asian Cities - Subproject 
2 (SP2): Knowledge Management and Resilience 
Measurement is developing an intervention 
framework on establishing a Practitioner’s Guide 
on Planning for Healthy Resilient Cities . Utilizing 
the presence of the City and Community Resilience 
Officers (CRO) in the field, the Secretariat 
documented innovative ways by which already 
vulnerable communities in UCCRTF priority 
countries navigated through the challenges 
brought on by the COVID-19 pandemic. Through 
the COVID Snapshots, UCCRTF provided insights 
on the impacts of the disease in the selected cities 
in Bangladesh, Pakistan, the Philippines, and Viet 
Nam and how local stakeholders stepped up to help 
aff ected residents. 
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Pandemic Impact Stories

Strengthening Urban Planning Capacity 
in Uzbekistan to Cope with the New 
Normal 

Amidst the global pandemic, the Urban 
Environmental Infrastructure Fund (UEIF) 
continued to support ADB is responding to its 
clients’ needs. The direct charge modality helps 
ADB staff  quickly mobilize resources to provide 
timely support in critical areas of capacity building 
and innovative solutions related to sustainable 
urbanization. Such timely support will be more 
critical in the future considering the COVID 
pandemic as countries seek short and long-term 
solutions. This type of support builds trust with 
the client allowing for long-term development 
partnerships.

The UEIF has supported the technical assistance 
(TA) for Uzbekistan on Concept for Urbanization. 
With a total budget of $150,000, the TA has 
enabled ADB to support diff erent activities that 
helped strengthen the capacity of Uzbekistan’s 
Urbanization Agency.

 Consultants supported the Agency in preparing 
and submitting the concept, which was 
subsequently approved by the Cabinet of Ministers 
and is now awaiting approval from the President of 
Uzbekistan. The consultants prepared an outline 
urban strategy with key guiding principles for 
urbanization which was then used for staff  training. 
They also provided guidance on how to transform 
the agency into a center of excellence for urban 
development in Uzbekistan. 

UEIF also supported the trainings and workshops 
for relevant staff , particularly on improving the 
collection and analysis of urban data and reviewing 
the agency’s draft law on urbanization. 

The TA has also supported the travel expenses 
of fi ve offi  cials to the Tenth Session of the World 
Urban Forum (WUF10), held on 8–13 February 
2020 at the Abu Dhabi National Exhibition Center 
in Abu Dhabi City, UAE. The officials actively 
participated in relevant urban sessions and 
submitted post-training reports.

Improving Wastewater Treatment to 
Combat the Pandemic’s Impact

In order to mitigate the impact of the expected 
slowdown in capital infl ows under the COVID-19 
scenario, the Government of Kazakhstan requested 
fi nancing support from UEIF to provide technical 
assistance to KazCenter ZhKH for developing 
the national feasibility study for Nur-Sultan 
Wastewater Treatment Plant and building its 
internal capacity for preparation, procurement, 
and overall management of wastewater treatment 
projects. This direct charge activity provides 
a perfect complement to the objective of the 
Kazakhstan Urban Infrastructure Modernization 
Program and Finance Facility of developing and 
fi nancing critical urban infrastructure, initially 
prioritizing the rehabilitation and/or construction 
of wastewater treatment plants under a phased 
approach. The undertaking likewise reinforces 
the proposed ADB-fi nanced ($97 million loan) 
Urban Infrastructure Modernization Program – 
Wastewater Treatment Project, which seeks to 
support the government’s urban infrastructure 
modernization program.

The synergy of activities provides the government 
a timely and eff ective response to the eff ects of the 
current pandemic to its people. It also ensures that 
the provision of sanitation services to the public 
remain unimpeded even during times of crisis.

Boosting access to 
urban water and 
sanitation. Through 

the trust fund, ADB 

has been able to 

help its developing 

members countries 

improve urban 

infrastructure, 

including wastewater 

treatment plants.
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Speeding Up Tbilisi’s Priority Measures 
and Exploring Options to Improve Its 
City Transport System

The COVID-19 pandemic brought public transport 
in most cities to a standstill. The country of Georgia 
declared a state of emergency from 21 March to 
22 May 2020 and during that time. It required 
its citizens to work from home and suspended 
municipal transport operations. Tbilisi, Georgia’s 
capital city, used the shutdown as an opportunity 
to accelerate the preparation of its bus priority 
program. With advisory support from CDIA, the 
city has been designing new bus lanes that can be 
set up quickly to improve the effi  ciency of its public 
buses.

With CDIA’s support, the city government had 
identified core routes where they wanted to 
implement new bus lanes. With guidance from the 
CDIA team, the city government was able to plan 
on how to improve certain streets and produce 
sketch designs. CDIA also provided training to 
staff  on bus design concepts, and policy advice as 
needed. CDIA’s work in Tbilisi continued during 
the lockdown and has continued even now as the 
city shifts to the “new normal.”

The Tbilisi City government, through its newly 
established Transport Agency, is developing a new 
23-km strategic bus route in the downtown area as 
one of the measures under this program. Together 
with CDIA, they are designing simple, yet effi  cient 
and safe bus priority measures, including parking 
and cycle lanes that can be implemented this year. 
The city initially planned for major infrastructure 
work along the core routes, but as the government 
has had to divert its resources to the COVID-19 
response, the use of simple designs that can be put 
in place using minimal resources has been the best 
way to adapt to the situation.

CDIA has also supported some capacity building 
activities that strengthen the program management 
skills of the Transport Agency staff and bring 
their technical competence up to international 
standards. Through the capacity building activities, 
the staff were able to produce base maps in 
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geographic information system (GIS) to scale, and 
make scale pencil sketches using these maps, which 
then enabled the design team to make designs using 
computer-aided design. The program management 
and technical enhancement activities also helped 
the agency design a more effi  cient bus route quickly 
and utilizing as few resources as possible. Physical 
work on the bus lanes is expected to start in July.

Despite the pandemic-related restrictions, CDIA 
and the city’s Transport Agency have been able to 
move this public transportation project forward 
while working from home, including a number of 
CDIA team members working remotely from other 
countries. Moreover, the good working relationship 
between the city and CDIA has enabled the project 
team to overcome the challenges of working 
remotely. A major factor is that the Transport 
Agency staff  are digitally oriented and committed 
to move the project forward even in the midst of a 
pandemic. 

Georgia has now shifted to the “new normal” and 
allowed public transportation to resume with 
certain restrictions. This brings new implications 
for the transport system. As lockdowns start to 
ease, one of the big questions is how people will 
travel safely on trains, buses, and metros. It may be 
that cities will now favor buying shorter buses (12 
meters) rather than articulated buses that can carry 
more people. A 10-day complete ban on cars and 
other private vehicles in mid-April has totally and 
yet temporarily transformed the city. People have 
rediscovered walking and cycling in the absence of 
conventional transport systems. E-scooters have 
also become quite popular now. This brings to 
conclusion that the situation can actually be used 
by cities to venture into more ambitious schemes, 
such as reallocating street spaces from cars to make 
their city more pedestrian-friendly.

Pandemic Impact Stories

On the way 
to improved 
transportation 
measures. The Tbilisi 

City government, 

supported by CDIA, 

has turned the public 

transport shutdown 

to design effi  cient 

and safe measures 

to improve the city’s 

transport system.



FINANCING PARTNERS

URBAN CLIMATE CHANGE 
RESILIENCE TRUST FUND

UCCRTF

Getting them covered. UCCRTF continues to 
help protect the vulnerable population at risk of 
climate-related impacts. 
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Total amount 
($ million)

Share in UFPF

a Approved by UFPF
b Approved and effective

Trust Fund Amount

Total project disbursement

($ million)
Financial Status

Projects approved 
(cumulative) 

Projects completed
(cumulative) 

Trust Fund Overview

108.06

Total approveda

119.40
76.55%

32.83

Total committedb

18
2 6

54
10 31 24

About UCCRTF 
The Urban Climate Change Resilience 
Trust Fund (UCCRTF) was established in 
2013 to help 25 fast-growing cities in Asia 
reduce the risks people face from fl oods, 
storms, droughts, and other climate-
related impacts through better planning 
and design of infrastructure. 

The fund prioritizes investments that 
especially target the poor and vulnerable 
in eight ADB developing member 
countries (DMCs): Bangladesh, India, 
Indonesia, Myanmar, Nepal, Pakistan, the 
Philippines, and Viet Nam. 

UCCRTF is a $150 million multidonor 
trust fund with contributions from the 
Governments of the United Kingdom 
and Switzerland and the Rockefeller 
Foundation. The trust fund is operational 
until December 2021.

UCCRTF
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Fund Usage by Modality
(cumulative)

Fund Allocation by Region 
( cumulative)

Approved Projects
by Country

(cumulative)

Approved Projects 
by Activity  

(cumulative)

Investment, $74.82 M (62%) 
Planning, $25.31 M (22%) 

Knowledge, $19.28 M (16%) 

TA, $73.00 M (61%) 
IG, $41.60 M (35%) 

DC, $4.81 M (4%) 

SERD, $40.93 M (34.27%) 
REG, $40.84 M (34.20%) 

SARD, $25.09 M (21.01%) 
CWRD, $7.38 M (6.18%) 
PSOD, $4.73 M (3.96%) 
OPPP, $0.45 M (0.38%) 

REG, $49.54 M (42%) 
Viet Nam, $18.18 M (15%) 

India, $16.94 M (14%) 
Philippines, $9.13 M (8%) 

Bangladesh, $8.38 M (7%) 
Pakistan, $7.38 M (6%) 

Indonesia, $5.25 M (4%) 
Myanmar, $4.63 M (4%) 
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The Urban Climate Change Resilience 
Trust Find (UCCRTF) approved two 
projects with the total amount of 
$960,000 in the fi rst half of 2020. With 

less than 10% of the available funds remaining for 
commitment, UCCRTF is focusing its eff orts on 
monitoring the implementation of ongoing projects 
to deliver on the expected trust fund results when 
it closes in December 2022.

In February, UCCRTF approved a direct charge 
application of $225,000 for the Private Sector 
Operations Department (PSOD) to fi nance the 
United Delcot Water Limited (UDWL): Preparing 
the Purbachal Water Distribution Network Project.  
UCCRTF funding will support the conduct of due 
diligence studies to help the project to develop 
environmental, social, legal, and technical “best 
practice” precedents for the sector and to ensure 
that it will establish a good model for future 
projects in the water sector. 

A technical assistance project of $735,000 with 
the Gender Equity Thematic Group was approved 
in May. It will provide additional fi nancing for 
the ongoing technical assistance on Promoting 
Transformative Gender Equality Agenda in Asia 
and the Pacific. The project activities will be 
implemented in Bangladesh and the Philippines, 
focusing on capacity building for women 
entrepreneurs by improving their business skills 
and fi nancial literacy; build awareness on fi nancial 
instruments to enhance economic resilience to 
external shocks; and, strengthen the capacity Local 
Government in gender responsive urban planning, 
budgeting, and decision-making.

With the spread of the COVID-19 pandemic 
throughout Asia in March, all activities related 
to mission travel, capacity building and training, 
stakeholder consultations, and construction 
activities were put to a halt. However, consultancy-
related deliverables involving the preparation 
of studies, detailed engineering drawings, as 
well as procurement were able to proceed to a 
limited degree. With the slowdown, the UCCRTF 

Secretariat carried out stocktaking of the portfolio 
by organizing a series of consultations with 
project offi  cers for updates on the project status, 
implementation issues and any concerns that 
may impede completion of project activities by 
the closure of the trust fund in December 2022. 
Initial feedback from the ADB project offi  cers 
implementing the UCCRTF-funded projects 
estimate a delay of about 4-5 months on selected 
components of projects due to the pandemic.

UCCRTF response to the COVID-19 situation 
focused on three areas: (i) geospatial data and 
analysis through SPADE; (ii) technical support 
through projects reviews; and, (iii) knowledge 
support and communication. SPADE was 
instrumental in supporting the regional bank’s 
response measures to the pandemic in the region. 
Jointly with Health Sector Group and Johns 
Hopkins University (JHU), with the support of 
USG mapped out COVID-19 cases globally on the 
SPADE Platform which showed daily updates on 
the situation, providing up-to-date and granular 
information at the country level. SPADE was 
also used to support the design of the Philippine 
Government’s COVID-19 response strategy by 
identifying appropriate locations for testing 
centers.

UCCRTF

Using a gender lens. 
In the Philippines, the 

trust fund will help 

support women-

entrepreneurs and 

strengthen the 

capacity of local 

government units in 

gender-responsive 

urban planning and 

budgeting. 
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Through its ongoing projects, UCCRTF also 
provided COVID-19 response support to 
Bangladesh and the Philippines. In Bangladesh, 
$300,000 savings from an ongoing grant was 
repurposed to fi nance the purchase of personal 
protective equipment (PPE); handwashing stations 
and screening booths; liquid soap for handwashing; 
and the conduct of online training for medical 
health personnel on COVID-19 identification 
and treatment. In the Philippines, additional 
consultant support was extended to the Philippine 
Government’s COVID-19 response through two 
ongoing projects.

UCCRTF held a fi nancing partners meeting on 
15 April in lieu of the annual meeting held in May 
as it was unlikely that a face-to-face one would 
take place this year. The meeting was chaired by 
Robert Guild, Chief Sector Offi  cer and included 
the following participants: Shan Mitra, Kanupriya 
Sharma from UK Department for International 
Development (DFID); Roman Windisch, Swiss 
State Secretariat for Economic Aff airs (SECO); 
Deepali Khanna (The Rockefeller Foundation); 
and Manoj Sharma, Virinder Sharma (ADB). The 
Secretariat reiterated their eff orts to work closely 
with project offi  cers to speed up implementation 
and deliver results in time for the closing of the trust 
fund in December 2022. DFID confi rmed receipt of 
ADB’s application for the Urban Resilience Trust 
Fund (URTF), the next phase of UCCRTF. The 
application, which will form part of the larger UK 
Asia Pacifi c Climate Resilience Platform, is still 
under deliberation in the UK Government and once 
approved, may be available in 2021.

The trust fund supported two online knowledge-
sharing activities that featured UCCRTF supported 
projects. On 9 June, a webinar on Harnessing Digital 
and Space Technologies for Improved Resilience in 
Urban, Water, and Disaster Management in West 
Bengal, India featured the Flood Forecasting and 
Earl Warning System and the use of Safetipin for 
the public safety audits implemented in Kolkata. 
As part of the Biodiversity Week activities, the 

ADB Library, together with the Environment 
Thematic Group and the Urban Sector Sector 
Group (USG), organized a Green Bag Webinar on 
18 June featuring Geospatial Tools for Biodiversity 
and Ecosystem Assessment. The session looked 
into how to optimize geospatial tools as a means 
to better manage biodiversity and natural habitats, 
using the examples of the Integrated Biodiversity 
Assessment Tool (IBAT) and SPADE.

Projects Approved

   Regional: United Delcot Water Limited 
(UDWL): Preparing the Purbachal 
Water Distribution Network Project
UCCRTF DC Support: $225,000

In February, UCCRTF approved a direct charge 
application of $225,000 for the PSOD to fi nance the 
United Delcot Water Limited (UDWL): Preparing 
the Purbachal Water Distribution Network 
Project.  The Government of Bangladesh through 
the Rajdhani Unnanayan Katrioakkha (Rajuk)—a 
statutory body mandated to develop new townships 
within the vicinity of Dhaka—engaged UDWL to 
provide water distribution services through a PPP 
arrangement in the town of Purbachal located 16 km 
from the capital. This, the fi rst PPP project in the 
water sector in Bangladesh, will be implemented 
under a 15-year concession agreement with the 
government. PSOD sought UCCRTF fi nancing to 
help the project to develop environmental, social, 
legal, and technical “best practice” precedents for 
the sector and to ensure that it will establish a good 
model for future projects in the water sector. 

UCCRTF support will be used to prepare three 
outputs: (i) environmental and social impact 
assessments, including a water resources study; 
(ii) technical assessment, including a climate risk 
and vulnerability study for the project alongside 
potential climate-resilient design enhancement; 
and (iii) legal assessment, establishing bankable 
precedents for PPP projects in the Bangladesh 
water sector.
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   Regional: Additional Financing: RETA-
9660 on Promoting Transformative 
Gender Equality Agenda in Asia and 
the Pacifi c 
UCCRTF TA Support: $735,000

UCCRTF will provide additional fi nancing for 
the ongoing technical assistance on Promoting 
Transformative Gender Equality Agenda in 
Asia and the Pacific. The TA will deliver two 
outputs: (i) knowledge and capacity of city 
government stakeholders and women leaders in 
gender-responsive and climate resilient urban 
planning and governance strengthened; and 
(ii) knowledge of urban stakeholders in the use 
of financial instruments for women’s disaster 
resilience increased. It will be implemented in two 
priority UCCRTF countries, Bangladesh and the 
Philippines. 

In Bangladesh, the TA will be carried out in the 
cities of Kushtia and Faridpur and will build on 
the existing and completed interventions of ADB 
under the Urban Governance and Infrastructure 
Improvement Project (Loan 1947). The TA will 
focus on strengthening the capacity of women 
leaders to become eff ective in urban level decision 
making; improving fi nancial literacy and business 
skills of women members of Slum Improvement 
committees; and build stakeholders’ awareness 
on fi nancial instruments for women’s economic 
resilience to external shocks, including climate 
disasters.

In the Philippines, the TA will complement the 
Sustainable Tourism Development Project planned 
for the fourth quarter of 2020, which will support 
urban infrastructure and services improvements, 
sustainable natural resources management, and 
enterprise development in Palawan. The TA will 
provide targeted capacity building initiatives in 
the towns of El Nido and Coron to support women-
entrepreneurs in the tourism sector, as well as 
strengthen the capacity of the Local Government 
Unit in decision making for women and gender 
responsive urban planning and budgeting.

Projects Completed

UCCRTF closed 1 TA project and 2 direct charges 
within the fi rst half of 2020, bringing the total 
number of completed projects by the trust fund to 
18 projects to date. The approved amount for the 
18 projects was $4.5065 million, whereas the actual 
amount utilized was $3.286 million, resulting in 
savings of $1.219 million or 27% of the approved 
amount, which can be used for new projects.

   Myanmar: Preparing the Second 
Mandalay Urban Services 
Improvement Project
UCCRTF TA Support: $225,000
Completion Date: 16 January 2020

This TA was approved in 2018 to support the 
preparation of the Second Mandalay Urban 
Services Improvement Project (MUSIP II) as a 
follow up to the First Mandalay Urban Services 
Improvement Project (MUSIP I), which also 
has grant funding from UCCRTF of $4 million 
for Climate Resilience Urban Planning and a 
Community-based Solid Waste Management 
System. During an ADB mission held in March 
2018, the Chief Minister of the Mandalay Regional 
Government expressed concern over the slow 
progress of MUSIPI and requested ADB to delay 
the start of the preparation of MUSIP II until visible 

UCCRTF
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progress has been made in the implementation of 
MUSIP I. The cost incurred under the project was 
due to the mobilization of the consultants prior to 
the cancellation of the project. As of January 2020, 
involved parties have confi rmed that all claims have 
been settled; no equipment has been purchased; 
there are no outstanding advances under the TA; 
and that there are not further claims from other 
parties, including ADB departments.

   Philippines: Review of the Clark 
Green City Master Plan on Smart 
and Green Infrastructure
UCCRTF DC Support: $225,000
Completion Date: 12 March 2020

Approved in 2017, the direct charge seeks to 
support OPPP’s Transaction Advisory Services 
(TAS) mandates for the Bases Conversion and 
Development Authority (BCDA) on (i) review 
of the Master Plan on smart, green and disaster-
resilient aspects; (ii) identifi cation and screening of 
possible Infrastructure and/or Services Packages 
(i.e., transport, solid waste management, IT 
infrastructure, others) to be procured through 
viable Public-Private Partnership (PPP) or other 
similar modality; and (iii) development of full 
feasibility studies and the conduct of tendering 
procedures for viable PPP projects.

Through the Direct Charge (DC), three knowledge 
products were generated for BCDA: (i) Resilience 
Framework for New Clark City and its Guidelines; 
(ii) River Study and River Zone Plan for New 
Clark City; and (iii) Review New Clark City (NCC) 
Master Plan. Work was also carried out with OPPP 
to mainstream resilience aspects into transaction 
advisory services for future projects in water and 
power. ADB also supported BCDA in piloting the 
Bus Rapid Transit (BRT) project within the Clark 
Freeport Zone (CFZ) and between CFZ and NCC, 
during the hosting of the South East Asian Games 
held from November to December 2019. The 
support included the design of the BRT system, 
the training of the bus drivers and operators, 
preparation of bidding documents and evaluation 

of tenders. The results of the pilot are feeding into 
the design and specifi cation of the proposed mass 
transportation project. 

The DC achieved its outcome and outputs. The 
project was able to produce the following (i) review 
of the Master Plan; (ii) develop the Resilience 
Framework and its Guidelines for NCC, with cost 
indications, which will function as reference for 
NCC and other BCDA projects in the Philippines; 
and (iii) contributed in the development of the 
Detailed Standard Guidelines (DSGs) including 
resilience guidelines, for NCC. The DSGs will be 
applied in the Implementation Plan and will be 
the basis of the review of sub plans by the pioneer 
developers.

   Philippines: Post-confl ict Support for 
Marawi and Other Aff ected Areas 
UCCRTF DC Support: $225,000
Completion Date: 5 February 2020

In May 2017, the City of Marawi and its surrounding 
areas was besieged by an armed confl ict staged 
by local insurgents, which lasted for about six 
months. By the time the confl ict was subdued, 
much of the city was destroyed, with many of the 
residents losing their homes, livelihood and living 
in deplorable conditions in evacuation centers. 
UCCRTF support was part of the response of ADB 
to the request from the Philippine Government 
for support in the reconstruction efforts. The 
direct charge (DC) fi nanced the engagement of 
consultants to support the government to achieve 
the following: (i) post confl ict needs assessment and 
plans informed by expert advice and incorporated 
into government recovery and reconstruction 
plans; (ii) identifi cation of priority infrastructure 
investment requirements; and (iii) implementation 
of priority infrastructure projects.

The DC engaged 18 consultants with expertise in 
the areas of engineering and infrastructure, health, 
surveying, emergency reconstruction, culture and 
communications, among others. The work of the 
project team helped design the $400 million ADB 
Emergency Assistance Loan with the following key 
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outputs (i) implementation of quick disbursing 
support for the recovery program, (ii) re-establish 
connectivity; (iii) restoration of water utilities and 
health infrastructure; and, (iv) improvement of 
social services and livelihood support. Outputs 1 
and 2 are for fi nancing via the loan, whereas Output 
3 is grant from UCCRTF and Output 4 grant from 
the Japan Fund for Poverty Reduction (JFPR).

Status of Selected Ongoing Projects

INVESTMENT GRANTS

   Pakistan: Khyber Pakhtunkhwa 
Cities Improvement Project - Project 
Readiness Facility
UCCRTF IG Support: $2 million

The Khyber Pakhtunkhwa Cities Improvement 
Project - Project Readiness Financing is one of the 
fi rst of this type of fi nancing modality approved 
by ADB. It will support the proposed Khyber 
Pakhtunkhwa Cities Improvement Projects 
(KPCIP), which covers the cities of Abbottabad, 
Kohat, Mardan, Mingora, and Peshawar. The 
projects will finance the preparation and 
engineering design of KPCIP, including future 
pipeline projects for Khyber Pakhtunkhwa. By 
doing so, it enhances the readiness of projects for 
fi nancing, thereby facilitating the timely and cost-
effi  cient achievement of their project outcomes. 
UCCRTF support of $2 million will finance 
consultancy services to integrate specifi c climate 
resilience measures into detailed engineering 
design documents.

Engineering design and construction supervision 
consultant under the Khyber Pakhtunkhwa 
government’s guidance, is currently preparing 
26 detailed engineering design (DED) and due 
diligence assessments (e.g., safeguard studies) 
for fi ve Khyber Pakhtunkhwa cities (Abbottabad, 
Mardan, Kohat, Peshawar, Mingora) based on 
the situation analysis, sectoral masterplans, and 
feasibility studies. The DED documents will 
adopt urban climate change resilience  principles 

and the list of innovation for climate change 
resilience. Key sector master plans (for four cities) 
encompass water supply, sanitation, drainage, and 
solid waste management.  The list of innovation 
has identifi ed 54 low carbon and climate resilient 
technologies and inclusive measures for a range 
of urban infrastructure and services such as water 
supply,  sanitation, solid waste management, and 
green urban spaces (including pedestrianization 
of market area for women, and nature-based 
solutions).

   Pakistan: Punjab Intermediate Cities 
Improvement Investment Project 
UCCRTF IG Support: $5 million

The project aims to improve urban green spaces 
and streets, and social inclusiveness of Sialkot 
city through the following outputs: (i) socially-
inclusive greenways (4 km), women-only e-vehicle 
(e-rickshaw) services, and quality public transport 
planned; (ii) civil works and equipment for 
greenways and e-vehicle services implemented; and 
(iii) institutional support and capacity development 
delivered. The project complements Punjab 
Intermediate Cities Improvement Project (PICIIP) 
of which the progress has been slow due to several 
reasons, including the change in the provincial 
government. With signifi cant progress made in 
2019 of PICIIP, the delayed implementation of 
UCCRTF grant funding will be expedited. The 
project will build further on the previous UCCRTF 
supported Integrated City Development Strategy, 
Climate risk and vulnerability assessment, and 
the Pre-feasibility study for the sectors of SWM, 
water, sanitation, transport, and governance, which 
were developed as part of the project preparation 
of PICIIP.

   Bangladesh: Coastal Towns 
Environmental Infrastructure Project 
UCCRTF IG Support: $6 million

The UCCRTF Grant was approved in 2016 and 
provides additional fi nancing for the construction 
of cyclone shelters, emergency access roads, road 
and drainage upgrading for selected areas in the 

UCCRTF
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towns of Bagerhat and Patuakhali. UCCRTF also 
supported the preparation of climate resilient 
integrated urban plans for these towns, including 
Faridpur, Gopalganj, Kushtia, Myenmensingh and 
Cox’s Bazaar, which informed the subprojects that 
were subsequently fi nanced under the Third Urban 
Governance and Infrastructure Improvement 
(Sector) Project - Additional Financing.

The $6 million investment grant has eight civil 
works contract packages and two consulting 
contracts. The construction of the roads and 
drains in Bagerhat has been completed, while the 
cyclone shelter is 96% complete. The remaining 
fi ve contract packages in Patuakhali are at 77% 
completion. Expected completion target date of the 
project was initially set for December 2020 but due 
to COVID-19, this has been extended to May 2021.

It was opportune that the projects are nearing 
completion with the onset of Cyclone Amphan 
which swept through large swathes of India and 
Bangladesh, including the towns of Bagerhat and 
Patuakhali. In Patuakhali, 10,476 homes were 

aff ected of which 8,121 were completely damaged, 
while in Bagerhat, 4,696 homes aff ected, with 347 
completely damaged. Residents located along the 
coastal areas and riverbanks had to be evacuated 
but because of the physical distancing required 
by the COVID-19 pandemic, the existing shelters 
could not accommodate the evacuees. The local 
governments of the two towns authorized the 
use of the cyclone shelters, which were nearing 
completion. A post cyclone review showed that 
the siting of the shelters in both towns were 
appropriate because they were accessible to the 
aff ected residents and there was very minimal 
damage in the area surrounding the cyclone 
shelters.

   Bangladesh: Improving Climate 
Resilience of Urban Primary Health 
Care Centers in Selected Cities and 
Municipalities
UCCRTF IG Support: $2 million

The $2 million investment grant was approved in 
2018 as part of the $100 million Urban Primary 
Health Care Services Delivery Project (Additional 
Financing). The grant is fi nancing the installation 
of solar energy systems, energy, and water 
conservation equipment to enhance the climate 
resilience of 134 Comprehensive Reproductive 
Health Care Centers (CRHCC) located in 13 urban 
local bodies, including: Dhaka South, Dhaka 
North, Rajshahi, Rangpur, Khulna, Sylhet, Barishal, 
Comilla, Gazipur, Koshoranj, Kushtia, Sirajganj, 
and Goaplganj. The grant also includes a package of 
six training modules, one of which includes a fi eld 
visit/study tour jointly organized with WHO Kobe. 
Under the local training program there are fi ve 
training courses planned for 45 partnership areas 
situated in 25 urban local bodies. The objective 
of the training is to ensure proper knowledge and 
capacity on climate change, disaster management, 
water-electricity conservation, medical waste 
management and Expanded Programme on 
Immunization (EPI) disease surveillance. 
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To date, the project has completed the installation 
of the following equipment:

• Solar energy system installed in 60 CRHCC

• Water conservation equipment, including 
auto pump controller in 92 CRHCC and 
water purifi ers in 165 CRHCC

• Energy conservation equipment, including 
energy effi  cient lighting in 134 CRHCC

They have also completed the following training 
events:

• WHO Kobe Training, October 2020 – 
1 Batch, 20 participants

• Disaster and Emergency Response 
Management, January to March 2020 – 
5 Batches, 200 participants

• Disease Surveillance and Outbreak 
Response, March 2020, 3 Batches, 120 
participants

Due to the COVID-19 pandemic, the planned 
training workshops on Water and Energy 
Conservation and Medical Waste Management, 
Climate Change and Adaptation, Training on EPI, 
Disease Surveillance and Outbreak Response for 
Satellite Clinics with PHCCs, and Batch 2 of the 
WHO Kobe Training have been pushed back to the 
fourth quarter of 2020 to early 2021.

With the completion of procurement for the 
equipment, the project realized a savings of about 
$350,000. In May, ADB approved the request of 
the executing agency to utilize the grant savings to 
support the government’s response to COVID-19 in 
the country. The grant will fi nance:

• Personal protective equipment (PPE) for 
2,720 doctors and health workers

• Handwashing stations, handwashing liquid, 
and screening booths in 134 health centers 
in 12 districts

• Behavior change and communications 
actitivies/awareness campaigns in project 
areas

• Online training for doctors on COVID-19 
identifi cation and treatment

Procurement has just been completed and goods 
are expected to be distributed within the third 
quarter of 2020.

   India: Visakhapatnam-Chennai 
Industrial Corridor Development 
Program – Tranche 1
UCCRTF IG Support: $5 million

The UCCRTF grant is supporting the $500 
million multi-tranche Visakhapatnam-Chennai 
Industrial Corridor Development Program which 
will fi nance the construction of state-of-the art 
infrastructure in the State of Andhra Pradesh to 
promote manufacturing, enhance inclusivity, foster 
innovation, and create employment opportunities 
across sectors. The UCCRTF grant, which is part 
of Project 1 ($245 million), will fi nance innovative 
approaches to provide climate resilient urban 
infrastructure in Visakhapatnam.

The grant components include: (i) 3 Megawatt 
Floating Solar Park at Meghadrigedda   Reservoir; 
(ii) watershed development and rejuvenation 
of Mudasarlova Lake; and (iii) procurement of 
e-vehicles. The procurement of the solar PV 
modules and solar inverters has been completed 
while the purchase of the fl oats, balancing system 
and transformers are in progress. Construction of 
the launching platform is also ongoing. Civil works 
for the watershed component is in progress while 
the procurement for the e-vehicles has yet to begin. 
The e-vehicle component was earmarked for the 
purchase of e-rickshaws and e-buses. However, the 
Government of Andhra Pradesh has proposed to 
purchase e-buses through their own funds so the 
grant allocation may be used for the purchase of 
additional e-rickshaws (for municipal solid waste 
collection and tourism) and charging stations.

UCCRTF
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   Indonesia: Revitalization of Informal 
Settlement and their Environments 
(RISE) Project
UCCRTF IG Support: $4.6 million
UCCRTF TA Support: $196,0004 

The project Revitalization of Informal Settlements 
and their Environments (RISE) using a Water 
Sensitive Approach is the fi rst of its kind which uses 
nature-based solutions to improve access to water 
and sanitation services in informal settlements, 
with the overall objective of improving health 
conditions in these areas. The $4.8 million RISE 
project is composed of a TA ($196,000) to pilot the 
approaches in one site and an investment grant 
($4.6 million) to replicate the approach in 6 other 
settlements within the City of Makassar. 

The pilot site was completed in October 2019 
and inaugurated by ADB's Vice-President 
for Knowledge Management and Sustainable 
Development Bambang Susantono and the Mayor 
of Makassar, M. Iqbal Samad Suhaeb. Using a 
community co-design process, the residents 
identifi ed the priority needs for improving the 
living conditions in their settlement. Through the 
TA, the community now has elevated walkways, 
rainwater harvesting tanks, wetpods (toilet/
handbasin), pressure sewer, and greywater 
biofi lters to treat the wastewater.

While construction was ongoing in the pilot site, 
the community co-design process was initiated 
in the 6 settlement areas using the same approach. 
The results of these stakeholder consultations 
were communicated to the design team developing 
the detailed engineering drawings (DED) for 
the replication sites. The DEDs are now almost 
complete as the project team is in the fi nal stages 
of securing government and ADB approval for the 
implementation of the grant, expected in the last 
quarter of 2020.

   Myanmar: Climate Change Resilient 
Urban Planning and Community-based 
Solid Waste Management System in 
Mandalay
UCCRTF IG Support: $4 million

This is the first investment grant approved by 
UCCRTF in 2015. The project is supporting the $60 
million Mandalay Urban Services Improvement 
Program (MUSIP), which also includes a 
$46 million loan from Agence Francaise de 
Developpement (AFD) and a grant of $6.8 million 
from Asian Investment Facility. The project seeks 
to improve the urban environment and public 
health in Mandalay through investments in (i) 
water supply systems; (ii) wastewater and drainage; 
and (iii) capacity building for improving urban 
services management. The $4 million UCCRTF 
grant is fi nancing a community based solid waste 
management system (CBSWM) pilot and capacity 
building activities for climate resilient urban 
planning.

The CBSWM component is in the process of 
completion after community mobilization, 
awareness raising and piloting. The project aimed 
to enhance living environment of communities 
and their resilience capacity to deal with urban 
disasters, with a focus on improving solid waste 
management in the townships along the Thin Ga 
Zar creek. In collaboration with Mandalay city 
government, a pilot community has been mobilized 
and a Community Resilience Committee was 
established. The project also pushed for gender 
mainstreaming in the process by exploring 
potential livelihood activities for women in the 
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city’s waste collection systems. As of July 2020, 
further scaling up to other wards and vulnerable 
communities appeared not to be feasible for the 
moment due to the health risk and restrictions 
linked to COVID-19. The replication of CBSWM 
approaches beyond the pilot area will be facilitated 
through a project brochure which gathers lessons 
learned from all parties involved. For the duration 
of the project implementation (Sep 2019 to July 
2020) 27 community consultations and awareness 
raising activities were held with 1,365 attendees (of 
which 640 were female).  

The capacity building component, also called the 
Mandalay Building Urban Resilience (MBUR) 
project, is also in the process of completion. MBUR 
aimed to develop capacity of the city government, 
particularly in resilient urban planning and 
land administration. The project developed and 
carried out training programs for Mandalay City 
Development Corporation (MCDC) staff and 
university students: From July 2018 to March 2020, 
123 training sessions were held which was attended 
by 1,671 participants (of which 82% were female). 
Key project outputs included: i) interactive urban 
resilience assessment and land use planning for 
the city, which would delineate, on a GIS base, the 
areas in which development should be controlled; 
ii) establishment of Urban Management Database; 
iii) urban landscaping plan for Thin Ga Za Creek 
area; and iv) urban heritage protection plan.

   Philippines: Emergency Assistance 
for the Reconstruction and Recovery 
of Marawi
UCCRTF IG Support: $5 million
UCCRTF DC Support: $225,000

In May 2017, the City of Marawi in the southern 
part of the Philippines was besieged by an armed 
conflict initiated by local insurgents. It was 
quelled six months later, by which time much of 
the city and surrounding areas were destroyed, 
with many residents having lost their homes and 
livelihood and living in poor living conditions in 
evacuation centers. UCCRTF fi nanced a scoping 
study through the direct charge modality, which 
informed the $400 million Emergency Assistance 
for Reconstruction and Recovery of Marawi.

 UCCRTF is also supporting the loan through a $5 
million investment grant. It will support output 3 
of the loan, which will rehabilitate public water 
utilities and health infrastructure. Under the water 
component, reconstruction and rehabilitation of 
infrastructure will be fi nanced within the area 
of the existing water supply system, comprising 
19 barangays (villages) currently serviced by the 
Marawi city water district, and will develop a 
comprehensive water supply, septage and sewerage, 
and drainage master plan for the city. This plan 
will be informed by local consultations ensuring 
participation of women’s groups. The consulting 
firm has prepared the detailed engineering 
drawings for the rehabilitation works. Capacity 
building for the local water district commenced 
in February but was halted due to the travel 
restrictions posed by the pandemic. The Master 
Plan for water supply, sanitation and drainage is 
on its second review by ADB.

Under the health component, two local health units 
(clinics) will be constructed—one in Marawi and 
one in Piagapo—as model health units that meet 
or exceed national standards. The well-equipped 
units will have climate-resilient features (solar-
powered refrigeration), have birthing facilities, 
and water supply and sanitation. The output will 
also provide mobile health facilities (three mobile 
health clinics, two ambulances, two patient 
transport vehicles, and one monitoring vehicle) 
to restore essential health services, including 
reproductive health services, to Marawi and 
surrounding areas hosting internally displaced 
persons. This entire output will be fi nanced by the 
UCCRTF grant. Two units of monitoring vehicles 
and one unit of patient transport vehicles have been 
turned over to local government units, with the 
second unit of patient transport vehicle scheduled 
for delivery upon lifting of lockdown and travel 
restrictions. Two units of ambulances are at the 
suppliers’ hub in Mindanao, to be shipped once 
instruments, accessories, and consumables are 
completed. Procurement of mobile health clinics 
is ongoing. The request for proposals was reissued 
three times, but there were no qualifi ed quotes 
received.

UCCRTF
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   Viet Nam: Secondary Green Cities 
Development Project
UCCRTF IG Support: $4 million

In 2013, ADB started a policy dialogue with the 
Vietnamese Government by providing a capacity 
development technical assistance (CDTA) to 
support secondary cities for balancing economic 
growth and environmental sustainability to guide 
urbanization process. The cities of Hue and 
Vinh Yen were initially selected, then Ha Giang 
was added on. With the support of ADB, the 
three cities completed their GrEEEn City Action 
plans, anchored on the 3E principle of Economy, 
Effi  ciency and Environment. These were endorsed 
by the government to mainstream an integrated 
urban planning incorporating climate change 
adaptation and mitigation, prioritize investments 
and propose greener solutions.

A $120 million loan was packaged to support the 
national government’s strategy to sustain economic 
growth rates while achieving social inclusiveness 
and environmental protection by supporting the 
sustainable growth of secondary cities in Viet Nam. 
The loan seeks to improve green and resilient urban 
infrastructure services in the cities of Hue, Vinh 
Yen, and Ha Giang. These were selected as pilots 

because they represent diff erent socioeconomic 
characteristics, development constraints, and 
geographic locations in the country. The loan 
also includes a $2 million grant from the Global 
Environment Facility. In parallel, UCCRTF is 
also supporting a technical assistance grant of $2 
million to pilot a disaster risk fi nancing program 
for the City of Hue. 

The $4 million UCCRTF grant component will 
fi nance the construction of community-led projects 
in the cities of Hue and Vinh Yen, patterned after 
the participatory approach developed under 
the Development of Pilot Activities and Project 
Development Support where Oxfam is working 
with nine communities in four countries to design 
and develop community projects to build their 
resilience to climate change.

The contract for a single consulting fi rm will be 
signed within the third quarter of 2020 to: (i) 
implement community-led activities in Hue; (ii) 
implement community-led activities in Vinh Yen; 
and (iii) design the sanitation revolving fund in 
Vinh Yen. Community-led activities are designed 
for climate-vulnerable communities to identify 
their needs and to enhance their level of adaptation. 
Meanwhile, a Sanitation Revolving Fund targets 
to promote household connections, especially for 
low-income households, to a project-financed 
centralized wastewater treatment system

Prior to the onset of the COVID-19 pandemic, the 
project was already experiencing delays due to 
length of time involved in securing government 
clearances.

   Viet Nam: Urban Environment and 
Climate Change Adaptation Project
UCCRTF IG Support: $4 million

The UCCRTF grant is linked with the $100 
million Urban Environment and Climate Change 
Adaptation Project. The project will construct and 
upgrade the infrastructure facilities to improve 
urban environmental conditions in the coastal 
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cities of Dong Hoi (Quang Binh province) and 
Hoi An (Quang Nam province). Both are located 
in the North Central and South Central Coastal 
regions, which historically have been one of the 
most disaster-prone areas in Viet Nam, threatened 
repeatedly by fl oods and typhoons. Dong Hoi is 
one of the area’s important tourism centers 
with its long beaches and the Phong Nha and Ke 
Bang caves, which were listed as United Nations 
Educational, Scientifi c and Cultural Organization 
(UNESCO) World Heritage sites in 2003. Hoi An is 
also a UNESCO World Heritage site owing to the 
well-preserved structures of this port city which 
date back to 15th century. However, its viability 
as a tourism destination is hampered by frequent 
fl ooding events that inundate the city center.

The $4 million grant is financing sand dune 
stabilization activities in Dong Hoi and a fl ood 
forecasting and warning system (FFWS) in Hoi 
An. Bathymetric and hydrographic surveys in 
Dong Hoi have been completed, providing valuable 
information on wave and tidal patterns along the 
coast. Two sites for the sand dune stabilization 
project have been identified and approved by 
the Department of Construction in May 2020. 
The consulting fi rm is currently developing the 
detailed engineering designs, to be followed 
by the bid documents, which are scheduled for 
advertisement in the last quarter of 2020. For Hoi 
An, the team is currently doing the ground work 
analysis needed for the design of the FFWS. This 
includes the initial coastal model for the coastal 
areas, river modeling and other data collection 
activities needed for the design of the system. In 
parallel, the consulting team is also developing the 
forecasting framework, including an inventory of 
data feed sources and hardware requirements and 
performing collaborative design activities with 
Provincial Hydro-Met Centre, the Mid-Central 
Regional Hydro-Met Centre, and the Provincial 
Steering Committee for Disaster Prevention, 
Search and Rescue. The technical specifi cations 
for the FFWS has been submitted to the PMU for 
review.

TECHNICAL ASSISTANCE GRANTS

   REG: Subproject 1: Urban Environment 
and Climate Change Adaptation 
Project Developing Integrated Urban 
Development Plans in Selected DMC 
Cities Incorporating Urban Climate 
Change Resilience Principles
UCCRTF TA Support: $3.95 million

Approved in 2015, this TA has supported climate 
resilient planning activities in Bangladesh (7), 
Pakistan (2), and provided technical support on 
urban climate change resilience to ADB project 
offi  cers implementing UCCRTF-funded projects. 
It was also through this TA that the Spatial Data 
Analysis Explorer (SPADE) was developed, 
which has since evolved into an important tool to 
support project design and analysis in ADB funded 
projects. SPADE is an interactive geospatial web-
based platform that is designed to help project 
officers and consultants better visualize how 
diff erent factors—physical characteristics, climate 
change, socio-economic conditions—can aff ect a 
project which can inform project identifi cation 
and preparation, due diligence, and engineering 
design.  The platform was developed through a 

UCCRTF
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Pakistan.



24 2020 UFPF MID-YEAR REPORT   

collaborative effort by UCCRTF, ADB’s Urban 
Sector Group, the Sustainable Development 
and Climate Change Department (SDCC), and 
operations departments.

From the initial database of 5 cities, SPADE is 
now hosting data for 31 cities—Bangladesh (2), 
Cambodia (5), India (2), Lao People's Democratic 
Republic (Lao PDR) (3), Pakistan (5), Philippines 
(5), People's Republic of China (PRC) (2), and Viet 
Nam (7)—and 12 projects. Aside from City data, 
SPADE also hosts Global Datasets (e.g., Nightlights, 
Land Cover, Water Stress, Population Density, 
Forest Loss, Plastic Pollution, Air Quality).

In addition to hosting data, SPADE provided 
technical assistance to at least 10 project offi  cers 
from SERD, SARD, PARD, and SDCC using the GIS 
platform to support design and analysis of their 
projects. The SPADE team conducted training 
workshops for about 60 ADB project officers 
and 60 DMC representatives, and participated in 
several ADB knowledge sharing events including: 
Khub Session on INSERT NAME, Digital Week, 
Innovation Week, Library eHub event, and IBAT 
and SPADE webinar.

As part of ADB’s COVID19 response measures, 
SDCC Health Sector Group and Johns Hopkins 
University (JHU), with the support of USG 
mapped out COVID-19 cases globally on the 
SPADE Platform. The daily information updates 
collected by JHU on confi rmed/death/recovery 
cases were superimposed with additional layers 
on economic losses, health workforce, and travel 
restrictions, among others, to provide more 
granular information to ADB project offi  cers on 
the situation and impact of the pandemic per DMC. 
This initiative gathered around 300 online views in 
just 1 month on SPADE across ADB headquarters, 
resident missions, and external partners. The 
team, in collaboration with ADB's Information 
Technology Department and Economic Research 
and Regional Cooperation Department, provided 
further support to SEUW in designing the 
Philippine Government’s COVID-19 response 
strategy by identifying appropriate locations for 

testing centers so that they are accessible to the 
most vulnerable communities.

   REG: Subproject 2 (SP2): Knowledge 
Management and Resilience 
Measurement for Urban Climate 
Change Resilience
UCCRTF TA Support: $4.985 million

The consortium led by Arup, together with Plan 
International, Daira Ltd., Oxford Consulting 
and Acclimatise, has been engaged to deliver 
on resilience measurement and knowledge 
and capacity development for UCCRTF. The 
project has three key outputs: (i) baselining and 
monitoring; (ii) capacity development; and (iii) 
knowledge sharing and communications. The team 
has also deployed city resilience offi  cers in each 
of the priority countries to support the trust fund 
in monitoring project activities and providing an 
overview on local conditions that may aff ect project 
implementation.

For Output 1, this reporting period has seen the 
continuation of the baseline reporting activities, 
which would inform narrative against Indicators 1 
(number of people with improved resilience) and 2 
(reduced loss attributed to the provision of climate 
resilient infrastructure). For Indicator 1, a fi rst draft 
of the report, including an introductory chapter and 
the baseline results of the 17 priority cities, has been 
completed and is under review by the UCCRTF 
team.  In parallel, the team is also developing City 
Resilience Profi les (CRP), the external, city-facing 
document for the baseline data, which is intended 
to help inform investment decisions in the cities. 
Meanwhile, for Indicator 2, the data collection 
for the fi rst of the target two case studies that 
complement the draft climate economics model 
has been started. This fi rst case study in Bagerhat 
and Patuakhali, Bangladesh, are now utilizing a 
remote approach to adapt to the COVID-19 crisis. 
Data gathering activities have started in late June 
and are expected to be completed within 3 months. 

Output 2 has been marked with a focused eff ort to 
re-orient the delivery of the capacity development 
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activities and outputs in an integrated manner and 
make it more responsive and dynamic in relation to 
the ADB and city stakeholders’ needs. Under this 
output, the team will deliver up to three packages 
of capacity development activities and products 
around themes, with the fi rst package delivered on 
urban health as a response to COVID-19 pandemic, 
which is accompanied by the ongoing development 
of an urban health framework, “Planning for 
Healthy Resilient Cities,” the fi rst draft of which 
was presented to USG.  Output 2 has also sustained 
the publication of around 20 event knowledge 
capture products; and has been providing support 
to produce new UCCRTF reference materials such 
as brochures and project profi les/overviews and 
other target UCCRTF-wide knowledge products 
such project impact stories. 

Throughout the preceding periods, SP2, through 
Output 3, has continued to capture stories about the 
projects in the form of blogs, articles and videos and 
shared them both internally and externally through 
the Livable Cities newsletter. The newsletter has 
an increasing readership, with 934 subscribers, up 
from 847 last period. It has a successful 21% average 
open rate.5

The City Resilience Offi  cers in Myanmar, Pakistan, 
and Viet Nam have continued to be more engaged 
in the Trust Fund wherever possible, despite 
the COVID-19 pandemic. The CROs have been 
providing resilience stories around COVID-19 
response and other disasters.  In addition to these, 
they have also been supporting the Output 1 team 
on the Baseline Report and Output 3 City Resilience 
Profi les with data and contextualization of the 
results.

   REG: Subproject 3 (SP3): Development 
of Pilot Activities and Project 
Development Support
UCCRTF TA Support: $6.065 million

Oxfam is implementing ADB-RETA 9329 
Promoting Urban Climate Change Resilience 
in Selected Asian Cities SP3: Pilot and Project 
Development Activities, also called Building 

Resilient Urban Communities (BRUC). The project 
works with communities in nine secondary cities 
across four countries in doing community-based 
resilience planning, and the identifi cation and 
implementation of pilot projects to build the 
community’s resilience to climate change shocks 
and stresses. The project is being implemented 
in Bangladesh, Myanmar, Pakistan, and the 
Philippines. It is being implemented in partnership 
with local partners in the country sites including: 
the Philippine Rural Reconstruction Movement 
(PRRM), Philippines; Oxfam Bangladesh, 
Community Development Centre and Dhaka 
Ahsania Mission in Bangladesh; Oxfam Pakistan, 
Agahe Foundation and Omar Asghar Khan 
Foundation in Pakistan; and Asian Disaster 
Preparedness Center (ADPC) in Myanmar.  

In the Philippines, three of four feasibility 
studies were completed: La Trinidad (Betag 
Climate Resilient Flood Mitigation project), 
Janiuay (Community-managed Water Supply 
System and Rainwater Harvesting Facility), and 
Malay (Building Resilience to Floods and Rain-
induced Landslides in Brgy. Napaan) the team is 
now proceeding into the procurement stage for 
the three projects. The feasibility studies for Del 
Carmen community-led project (CLP), Siargo 
Urban Resilient Future, is ongoing. Sustainability 
Plans were developed for all four cities and will 
be validated with the Community Stakeholder 
Group. 

The activities in Myanmar have been re-initiated 
with the engagement of the local partner, ADPC 
and the CRO. The kick-off  workshop was held on 23 
July 2020, which was attended by 52 participants 
The output of this activity is the identifi cation of 
priority CLP to be undertaken by the city, after 
which the team will initiate the community 
resilience planning activities.

The CLPs in Bangladesh are also underway. The 
feasibility study for the Patuakhali Integrated and 
Sustainable Solid Waste Management Program is 
in its fi nal stages of completion. The request for 
proposals for the feasibility study preparation for 

UCCRTF

5 15–25% is expected for a regular publication: https://www.privy.com/blog/2020-email-marketing-benchmarks-guide.
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the Climate Smart Community Resilience Center 
for Improving Livelihoods and Community Center 
in Faridpur has just been concluded and the 
contract will be awarded within the third quarter 
of 2020. 

The CLP activities in Pakistan were the last ones 
to start due to government clearances required 
for Oxfam to initiate the process. The community 
resilience planning activities started in Sialkot in 
December 2019, followed by Abbottabad in March. 
The preparation of feasibility studies is ongoing for 
the Sialkot Green Park and Water Filtration Project 
for Environmental Conservation the Abbottabad 
Sanitation and Solid Waste Management Project.

Support to Capacity Building 

During the fi rst half of 2020, UCCRTF supported 
two knowledge sharing activities that featured 
the trust fund’s supported projects. A webinar 
held on 9 June 2020 on Harnessing Digital and 
Space Technologies for Improved Resilience in 
Urban, Water, and Disaster Management in West 
Bengal, India featured the Flood Forecasting and 
Earl Warning System (FFEWS) and the use of 
Safetipin for the public safety audits implemented 
in Kolkata, which were fi nanced by UCCRTF under 
the strengthening Climate Resilience of Kolkata 
City through Improved Planning and Disaster 
Risk Management Project and the strengthening 
the Capacity of Kolkata Municipal Corporation 
for Resilient Urban Services Project, respectively. 
These projects demonstrate that use of technology 
for resilience requires a people-centered and 
inclusive approach, but when used eff ectively, it 
can empower communities and stakeholders, 
especially the most vulnerable groups.

As part of the Biodiversity Week activities, the 
the ADB Library, together with the Environment 
Thematic Group and the Urban Sector Group (USG), 
organized organized a Green Bag Webinar on 18 
June featuring Geospatial Tools for Biodiversity 
and Ecosystem Assessment. The session looked 
into how to optimize geospatial tools as a means 
to better manage biodiversity and natural habitats, 

using the examples of the Integrated Biodiversity 
Assessment Tool (IBAT) and Spatial Data Analysis 
Explorer (SPADE). The online demonstration of 
SPADE illustrated that by superimposing the IBAT 
databases on SPADE spatial datasets, creates a 
powerful tool for determining if a project will have 
adverse impacts on local fl ora and fauna.

UCCRTF Financing Partners Meeting

UCCRTF organized an online meeting with the 
Financing Partners (FP) on 15 April 2020 in lieu of 
the annual meeting held in May as it was unlikely 
that a face-to-face one would take place this 
year. The meeting was chaired by Robert Guild, 
Chief Sector Offi  cer and included the following 
participants: Shan Mitra, Kanupriya Sharma 
from DFID; Roman Windisch (SECO); Deepali 
Kanna (The Rockefeller Foundation); and Manoj 
Sharma, Virinder Sharma (ADB). The agenda items 
included: (i) 2020 UFPF Annual Report; (ii) current 
progress of UCCRTF and outlook for the coming 
months in light of the COVID-19 pandemic; and 
(iii) status of UCCRTF Phase 2.

(i) UFPF Annual Report

• The FPs appreciated the detailed 
2019 UFPF Annual Report, which 
provided adequate information on the 
implementation of specifi c projects, 
fi nancial status and an overview on the 
issues and challenges encountered in a few 
projects. The FPs also appreciated that 
the report is well-structured, informative 
and includes the impact stories section, 
which captures the results and impacts of 
UCCRTF projects. For succeeding reports, 
they suggested it will also be useful to 
elaborate on scaling up and replication of 
the approaches piloted under UCCRTF 
and lessons learned from the UCCRTF 
projects (Investment Grants, TAs, and 
DCs). The report should also capture how 
these lessons infl uence DMCs’ national 
urban strategies, policies and plans, and 
the ADB operations.
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• UCCRTF assured the fi nancing partners 
that the team has stepped up on the 
monitoring of individual projects, planning 
one-on-one consultations with project 
offi  cers, including serious consideration 
of partial/full cancellation of slow-moving 
projects or those that will not likely be able 
to complete activities by December 2022. 
This initiative was strongly supported 
by the FPs, citing that this was one of the 
key recommendations from the Mid-term 
Review

(ii)  Outlook for the coming months

• ADB indicated that they are expecting 
some delays in the pace of project 
implementation although cautious, that 
it is still too early to estimate the overall 
impact. ADB Management will conduct a 
review in the coming months to get a better 
understanding of the extent of delays. One 
activity that has been greatly impacted by 
the pandemic are the CLPs. While desk-
based work and procurement of CLPs 
is proceeding, community mobilization 
work has been severely aff ected by the 
lockdowns in the DMCs and may delay 
implementation. Travels have likewise 
been postponed, so the fi eld activities will 
also be pushed back.

(iii) Status of UCCRTF Phase II

• DFID confi rmed receipt of the ADB 
draft fi nal proposal in April for Phase 
2 of UCCRTF, to be called the Urban 
Resilience Trust Fund (URTF). Once 
approved, it is expected to come online in 
2021. DFID elaborated that the funding 
for Phase 2 is part of a larger Asia Pacifi c 
Climate resilience platform that the 
UK Government is developing with the 
objective of creating more synergy and 
collaboration amongst the partners.

• SECO indicated that they are awaiting 
the results of Phase 1, which is still under 
implementation before committing to 

another phase. SECO will consult its 
management at an opportune time for 
becoming partner in the URTF and 
possible replenishment. Nonetheless, 
both SECO and Rockefeller Foundation 
expressed their commitment to remain 
engaged in the UCCRTF discussions and 
explore continuity of their collaboration 
for the URTF. 

Remaining Plans for 2020

UCCRTF Secretariat will focus on committing the 
remaining balance of the trust fund to projects in 
the pipeline. These include: Aff ordable Housing 
in India and Upgrading the SPADE platform. With 
regard to monitoring project implementation, the 
Secretariat has requested project offi  cers to review 
their contract and disbursement projections, 
factoring in the impacts of COVID-19 on their 
original schedules. This resulting information will 
guide the trust fund management on determining 
the next steps for projects that may not be able to 
complete all planned activities by December 2022.

With the relaxation of quarantine restrictions in 
select DMCs, some construction activities are 
expected to resume albeit very slowly. Consultancy 
services, particularly by national consultants are 
also expected to commence. However, mission 
travel, conferences, stakeholder consultations, and 
training activities will likely only pick up towards 
the end of 2020 or early in 2021, unless the situation 
worsens.

In consultation with Partner Funds Division-
Sustainable Development and Climate 
Change Department, Controller’s Department, 
Procurement, Portfolio and Financial Management 
Department, and Offi  ce of the General Counsel, 
the Secretariat is preparing the activities for the 
winding down of the trust fund to ensure its smooth 
closing by December 2022.

UCCRTF



Building sustainable cities. The Urban 
Environmental Infrastructure Fund focuses 
on funding basic economic infrastructure, 
which is crucial in making cities more livable.
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Total amount
($ million)

21.45

Share in UFPF

11%

Total committeda

20.21
Total project disbursement

15.72

($ million)

a Total committed amount less 
savings generated

Projects approved 
(cumulative) 

Projects completed
(cumulative) 

55
6 25 24

43
3 20 20

Trust Fund Amount Financial Status

Trust Fund Overview
About UEIF 
The Asian Development Bank (ADB) 
approved the establishment of the 
Urban Environmental Infrastructure 
Fund (UEIF) on 2 December 2009 under 
the Urban Financing Partnership Facility 
(UFPF). Parallel to this approval was 
the commitment of the Government of 
Sweden to contribute about $14 million 
for the UEIF, followed by an additional 
contribution of $7 million in 2011. 

The fund supports ADB’s response to the 
huge unmet needs of the region for both 
basic and economic infrastructure, which 
under the then prevailing Strategy 2020 
is a core business area of operations. 

The objective of UEIF is to raise and invest 
cofi nancing from development partner 
agencies to support the implementation 
of Strategy 2020 through the provision 
of grants for technical assistance and 
investments focused on providing pro-
poor and/or environmental benefi ts.

UEIF



30 2020 UFPF MID-YEAR REPORT   

Fund Usage by Activity
(cumulative)

IG, $10.34 M (51%) 
TA, $7.14 M (35%) 
DC, $2.73 M (14%) 

Fund Allocation by Region
(cumulative)

EARD, $6.58 M (33%) 
SERD, $5.85 M (29%) 
SARD, $3.46 M (17%) 

REG, $2.40 M (12%) 
CWRD, $1.91 M (9%) 

6 KazCenter ZhKH (Kazakhstan Center for Modernization and Development of Housing and Utility Sector) is a joint stock company under 
the Ministry of Investments and Infrastructure Development.

As of June 2020, total Urban 
Environmental Infrastructure Fund 
(UEIF) commitments (net of savings 
generated from closed IGs, TAs, and 

DCs) amounted to $20.21 million, composed of: 
$2.73 million for DC activities; $7.14 million for 
TA; and $10.34 million for IG. These commitments 
constitute a total of 55 projects and activities: 6 
grants, 25 TA projects, and 24 DC activities.

Only one DC-funded project was completed for the 
reporting period. This brings the total number of 
successfully completed projects and activities to 
43 projects to date: 20 projects under DC, 20 TA 
projects, and 3 IGs. UEIF has also approved one 
project under the DC modality (for Kazakhstan).

Total fund disbursement from all UEIF-funded 
activities amounted to $15.72 million (76.07%). 
The fi gure showed a modest increase of about 2.6% 
in disbursements as compared with end of 2019 
fi gure. Uncommitted funds, on the other hand, is 
estimated to be around $445,000 resulting from 
savings generated from completed activities. 
In terms of fund allocation among regional 
departments, East Asia still remained as the leading 
user of UEIF (33%), followed closely by Southeast 
Asia (29%).

Projects Approved

Kazakhstan: Preparing a National 
Feasibility Study for Nur-Sultan 
Wastewater Treatment Plant
UEIF DC Support: $150,000

Approved in April 2020, the project was developed 
to provide technical support to KazCenter ZhKH6 

for developing the national feasibility study for Nur-
Sultan Wastewater Treatment Plant and building 
its internal capacity for preparation, procurement, 
and overall management of wastewater treatment 
projects. The feasibility will include developing 
technical solutions for sludge utilization and is 
required to be in line with the requirements set by 
the State Expertise (Gosexpertiza). The request for 
support came from the Government of Kazakhstan 
during the reconnaissance mission conducted 
in January 2020 for the proposed loan for the 
Kazakshtan Urban Infrastructure Modernization 
Program and Finance Facility (KUIMPFF).

Projects Completed

Uzbekistan: Concept 
for Urbanization 
UEIF DC Support: $150,000

Approved in March 2019, the project was developed 
in response to a request from the Government of 
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UEIF

Uzbekistan for technical and capacity building 
support for its newly established Agency for 
Urbanization. The agency, established under the 
Ministry of Economy and Industry, is tasked to 
prepare and implement a national urbanization 
policy with focus on long-term planning and 
analysis of demographic and economic trends in 
cities and adjoining areas. The agency will identify 
‘growth poles’ for which a comprehensive program 
for integrated urban development will be prepared. 

The UEIF support in a form of direct charge 
fi nanced the preparation of inception and interim 
reports containing an analysis of trends and initial 
framework for the proposed national urbanization 
policy and master plans for model cities and/or 
towns. The support also covered the preparation 
of the draft concept for urbanization and fi nal 
report, incorporating the comments from ADB 
and the Government. Workshops and stakeholders’ 
consultations as well as institutional capacity 
building and knowledge advisory activities were 
likewise conducted. All activities were completed 
by 30 June 2020.

Ongoing Projects

Philippines: Water District 
Development Sector Project 
UEIF IG Support: $2 million

This support will go toward constructing a septage 
treatment plant and procuring vacuum trucks 
for desludging and transport of septage to the 
treatment facility under the ADB-funded Water 
District Development Sector Project (Loan 3389).

Award of contracts has commenced on March 
starting with the City of Bayawan. The coverage of 
the works in Bayawan will involve investments to 
enhance water supply services in the city. However 
the awarding of other contracts (including UEIF-
funded components) were put on hold since the 
imposition of lockdowns due to the COVID-19 
outbreak.

Lao PDR: Greater Mekong 
Subregion (GMS) Corridor Towns 
Development Project
UEIF IG Support: $638,000

The investment grant to support GMS East-West 
Economic Corridor Towns Development Project 
(Loan 2931) will be used for the construction of a 
materials recovery facility (MRF) for Kaysone a 
border town with Thailand considered as a major 
commercial, service, and agricultural center. The 
MRF will complement the proposed sanitary 
landfi ll in the area.

To date, construction activities in the MRF site are 
nearly completed. Savings generated from the grant 
fi nancing were utilized to procure MRF equipment. 
Completion is expected to be achieved ahead of 
schedule.

PRC: Shaanxi Transport and 
Logistics Port
UEIF TA Support: $400,000

Approved in September 2018, the UEIF support for 
the TA project will be utilized to further enhance 
ADB’s value-addition in project design by bringing 
in international best practices in multimodal 
connection, logistics facility planning, information 
system development, and other demonstrative 
aspects. Enhanced effi  ciency in movement of goods 
will translate to reduced urban congestion and 
improved urban environment, which is consistent 
with Strategy 2030 operational priorities on 
making cities more livable and fostering regional 
cooperation and integration.

The final report prepared under this activity 
provided valuable inputs to the feasibility study 
reports made by the government. The document 
also provided support in the preparation of due 
diligence reports. To date, fi nal claims for services 
rendered are being processed.



FINANCING PARTNERS

CDIA
CITIES DEVELOPMENT INITIATIVE 
FOR ASIA TRUST FUND

Demand-driven. The Cities Development 
Initiative for Asia Trust Fund has been using a 
demand-drive approach in supporting cities 
in the region.
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Total amount
($ million)

9.08
Share in UFPF

4.65%

Total committed

4.59
Total project disbursement

1.22

PPSs 
completed

Total 
financing 
secured 

($ billion)

Project preparation studies (PPSs) 
commissioned (cumulative) 

PPSs
linked to ADB 

financing

PPSs commissioned
(January–December 2019) 

11.2

104
95 78

PPSs linked 
to non-ADB 

financing

39

PPSs 
completed

Total 
financing 
secured 

($ billion)

PPSs
linked to ADB 

financing

0.02

1
1 0

PPSs linked 
to non-ADB 

financing

1

($ million)
Financial Status

Trust Fund Amount

Trust Fund Overview

About CDIA 
In October 2017, the Asian Development 
Bank (ADB) approved the establishment of 
the Cities Development Initiative for Asia 
(CDIA) Trust Fund under the Urban Financing 
Partnership Facility (UFPF).

The overall objective of the fund is to support 
cities in ADB’s developing member countries 
(DMCs) to prepare urban infrastructure 
investments and link these to financing. 
Specifi cally, the objectives are to: (i) assist 
secondary Asia-Pacific cities to prepare 
sustainable and bankable infrastructure 
projects; (ii) ensure fi nancing for these urban 
infrastructure projects is secured; and (iii) 
strengthen individual and organizational 
capacities of DMC stakeholders related to 
the preparation and fi nancing of high priority 
urban infrastructure investments. 

The fund builds on the 10-year track record of 
the CDIA program  in supporting cities in Asia 
and the Pacifi c to bridge the gap between their 
development plans and the implementation 
of their infrastructure investments through 
technical assistance in project preparation 
and capacity building activities. Using a 
demand-driven approach, CDIA supports 
the identifi cation and development of urban 
investment projects that emphasize two or 
more of the following impact areas: urban 
environmental improvement, urban poverty 
reduction, climate change mitigation and 
adaptation, and improved governance.

CDIA
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Approved PPS 
by Region
(cumulative)

Amount of CDIA Support 
by Region
(cumulative)

Approved Projects by Sector
(cumulative)

PPS Linked to Finance 
by Region
(cumulative)

SERD, 45 (43%) 
EARD, 26 (25%) 
SARD, 16 (15%) 

CWRD, 15 (14%) 
PARD, 2 (2%) 

SERD, $16.70 M (43%) 
EARD, $7.90 M (20%) 

CWRD, $7.80 M (20%) 
SARD, $5.60 M (14%) 

PARD, $1.10 M (3%) 

Wastewater management, 50 (24%) 
Water supply, 37 (18%) 

Urban transport, 36 (17%) 
Solid waste management, 32 (15%) 

Flood/drainage management, 29 (14%) 
Urban renewal,  18 (9%) 

Social infrastructure, 5 (2%) 
Power/energy efficiency, 3 (1%) 

SERD, 33 (42%) 
EARD, 19 (24%) 

CWRD, 14 (18%) 
SARD, 10 (13%) 

PARD, 2 (3%) 
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Guided by the Strategy 2018–2022, 
CDIA continued to work closely 
with secondary cities in Asia and 
the Pacific to meet their urban 

infrastructure needs by providing a range of 
expertise in the preparation of sustainable and 
bankable infrastructure projects, linking cities 
with fi nancing sources, and strengthening local 
capacities to develop and implement high priority 
investments.

As of June 2020, CDIA has supported 112 cities in 
20 developing member countries (DMCs) in the 
conduct of project preparation studies (PPS) of 
various infrastructure projects. As a result of its city 
interventions, 78 PPSs covering 155 projects in 88 
cities have been successfully linked to an estimated 
$11.2 billion. By region, Southeast Asia accounts for 
the biggest share of the total CDIA PPS support 
at 43%, followed by East Asia and Central and 
West Asia at 20% each. By infrastructure sector, 
wastewater management, water supply, and urban 
transport account for almost 60% of total CDIA 
resources allocated to support PPS interventions.   

Within the current CDIA fi ve-year strategy7 which 
began in January 2018, CDIA has completed 
a total of 21 PPSs covering 46 infrastructure 
projects. During the same period, a total of 31 PPSs 
covering 75 infrastructure projects were linked to 
downstream investments estimated at $3.6 billion. 

Despite the challenges to program operations 
brought about by the COVID-19 pandemic during 
the fi rst half of 2020, CDIA still managed to obtain 
the approval from CDIA TF management of one 
city application for PPS support, complete one 
PPS intervention in Cambodia and continue its 
technical assistance activities in four ongoing PPS 
interventions in China, Georgia, Lao PDR, and 
Uzbekistan. Furthermore, pipeline development 
activities have continued and new applications 
are expected to be approved, and new projects 
commenced, in the near future.

In the midst of the pandemic, CDIA with support 
from Agence Française de Développement (AFD) 
and Acclimatise UK managed to implement 
a capacity development program aimed at 
mainstreaming climate change in its operations 
using web-based platforms. Moreover, majority 
of CDIA’s activities on knowledge product 
development and outreach have continued. This 
included knowledge product development as 
part of the PPS support to the Anhui Huangshan 
Xin’an River Ecological Protection and Green 
Development Project and Chongqing Innovation 
and Human Capital Development Project in the 
PRC.

Projects Approved

During the period January to June 2020, CDIA 
approved one application for technical assistance 
in conducting PPSs amounting to $450,000. One 
city application, Sustainable Urban Transport 
Implementation Project (Armenia) with a total 
value of $500,000  was at Trust Fund management 
approval stage as of June 2020.

Viet Nam: Urban Development, 
Green Growth and Climate 
Resilience Project
CDIA PPS Support: $450,000
Expected to be Linked to AFD Loan: 
To be confi rmed

Đông Hà is a coastal secondary city in the central 
region of Viet Nam that is highly vulnerable to 
the impact of climate change. Faced with climate-
related challenges, this city needs to address the 
consequences of increased fl ooding, river bank 
erosion, increased rainfall intensity, and sea-
level rise. Economically, the city has not fully 
benefi ted from the past years’ growth despite being 
strategically located in transport and commercial 
corridors. 

CDIA

7 In November 2017, the CDIA Financing Partners approved CDIA Strategy 2018–2022 defi ning the strategic orientation and work plan of 
CDIA for the period January 2018 to December 2022.
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The overriding goal of the project is to support 
Đông Hà to adopt a climate resilient city model, 
while pursuing green and inclusive economic 
growth. The objectives are: (i) to improve urban 
services for the local population and the quality 
of life, in particular for the most vulnerable; (ii) 
to anticipate and mitigate the impacts of climate 
change; and (iii) to improve the economic and 
tourism attractiveness of the city by improving 
its landscape and services. The specifi c sectoral 
focus of the CDIA technical assistance will be 
wastewater, flood management (embankment, 
stormwater systems), urban parks, improvement of 
basic services in vulnerable areas, climate change 
adaptation, and integrated capacity development.

Projects Completed

One PPS intervention covering four cities in 
Cambodia was completed during this reporting 
period. Below is an overview of the completed PPS.

Cambodia: Climate Vulnerability 
and Adaptation Study
CDIA PPS Support: $250,000
Linked to AFD Loan: $50 million

CDIA supported Cambodia’s Ministry of Public 
Works and Transport in conducting a climate 
vulnerability and adaptation analysis to be used in 
the subsequent preparation of the AFD-supported 
Sustainable Development of Cambodian Cities: 
Implementation of Inclusive Urban Projects for 
Secondary Cities.  To be implemented in the cities 
of Battambang, Chhlong, Kampot and Kratie, the 
project is aimed at rebalancing urban development 
by reinforcing sustainable infrastructure in 
strategic urban development corridors. 

The primary objective of CDIA support was to 
assess the nature and spatial location of climate 
hazards, vulnerabilities and risks in the four 
secondary cities which are key to ensure better 
climate proofi ng and sustainability of the proposed 

infrastructure investments. Specifi cally,  CDIA 
activities included: (i) collection of information and 
assessment of the existing conditions in relation 
with climate resilient urban infrastructure in the 
four cities; (ii) identifi cation of priority sectors 
and areas to be improved from the perspective of 
inclusive urban climate change adaptation; and (iii) 
recommending priority interventions and climate 
adaptation sub-projects to inform the feasibility 
study of future AFD loan-funded project.

Ongoing Projects

As of June 2020, CDIA has nine PPSs in progress, 
including the above-mentioned Green Growth, 
Urban Development and Climate Resilience 
Project, across seven countries with total CDIA 
TA support amounting to approximately $4.35 
million. Of these nine projects, fi ve are pipelined 
for ADB fi nancing while four are earmarked for 
AFD funding. Due to the travel restrictions and 
lockdown measures arising from the COVID-19 
pandemic, work in two approved PPSs were 
temporarily suspended. However, technical 
assistance activities in seven other PPSs continued 
although at a slower pace. These activities include 
procurement of consultants for three approved 
PPSs and project preparation work in four ongoing 
PPSs with consulting teams working from their 
home offi  ces.

Georgia: Tbilisi Transport 
Advisory Project
CDIA PPS Support: $500,000
Linked to ADB Loan: $10 million

Tbilisi City is currently undergoing signifi cant 
changes with the upgrading of its transportation 
systems, which are resulting in a desired shift to 
sustainable urban mobility. However, signifi cant 
work remains to be done including the preparation 
of the Sustainable Urban Mobility Plan (SUMP), 
the planned re-design of approximately 100 km 
of urban roads to include bus priority measures 
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and cycle lanes and the continued introduction 
of parking strategies. In line with these initiatives, 
CDIA will provide advisory support to the City 
Hall Transport Department in the design and 
implementation of key components of the SUMP. 
Among others, the CDIA will: (i) provide advice 
in the preparation of designs for the ongoing 
implementation of bus priority measures, cycle 
lanes and parking programs; (ii) assist in identifying 
priority public transport-related projects that 
could be fi nanced by the upcoming ADB Livable 
Cities project; and (iii) undertake broader 
capacity building and public transport knowledge 
development within Tbilisi City Hall including the 
newly-established Transport Agency.

 Georgia: Georgia Livable 
Cities Project
CDIA PPS Support: $500,000
Linked to ADB Loan: $50 million

In support of the formulation of the proposed ADB 
Livable Cities Investment Program, CDIA will 
provide technical assistance in the preparation 
to pre-feasibility level, an investment program to 
achieve universal access and inclusive mobility 
to the Tbilisi Metro System. The key output 
of the CDIA intervention will be a long-term 
investment plan which will be supported by a pre-
feasibility study and outline design of the identifi ed 
projects. The proposed investment program will 
include improved, rapid and efficient access 
to the metro system for all elements of society, 
improved linkages to all forms of public transport 
including buses, mini-buses, main line railways 
and cable cars, improved linkages to the city’s 
developing pedestrian and cycle path network, 
the development of additional metro accesses to 
increase safety, relieve congestion and mitigate the 
impacts of COVID-19, improving the quality of the 
public space and leisure areas in the vicinity of all 
metro stations and the improvement of transport 
information systems and signage.

Lao PDR: Lao PDR Livable 
Cities Project
CDIA PPS Support: $650,000
Linked to ADB Loan: $120 million

CDIA will provide technical support to Lao 
PDR’s Ministry of Public Works and Transport 
to facilitate the preparation of an investment 
loan package under the ADB Livable Cities 
Investment Program in Lao PDR programmed 
for 2021 targeting the secondary cities of Luang 
Prabang, Pakse, and Savannakhet (Kaysone). 
Key components of CDIA assistance include: (i) 
preparation of a pre-feasibility study of prioritized 

'Streetlife' 
improvements. CDIA 

is helping cities in Lao 

PDR become more 

livable by expanding 

existing urban spaces.

CDIA
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infrastructure investments that will address urgent 
development challenges in the three cities; and (ii) 
provision of broad technical, environmental, social 
and economic analysis of prioritized investments 
across pre-identifi ed priority sectors, namely: solid 
waste management, wastewater management, 
and urban planning/’streetlife’ improvements. 
Furthermore, the CDIA PPS support includes the 
preparation of capacity development road maps 
for each city.

Myanmar: Hlawga Water 
Supply Project
CDIA PPS Support: $768,000
Linked to AFD Loan: $70 million

The project aims to construct the fi rst phase of the 
Hlawga reservoir water treatment plant, having a 
potential ultimate capacity of 66 million gallons 
per day (MGD), to improve the quality of potable 
water supplied thereby protecting the health of 
Yangon citizens. Specifi c project objectives include: 
(i) replacing the old and leaking 42-inch diameter 
main with a new pressure transmission pipeline to 
increase reliability and reduce nonrevenue water 
(NRW); (ii) constructing a new water reservoir 
to serve the new water supply Zone 4 as defi ned 
in the city’s masterplan; (iii) implementing a 
distribution system expansion and NRW reduction 

program within water supply Zone 4 with a view to 
increasing service coverage and water availability; 
and (iv) improving water supply management 
through the introduction of district metering areas, 
a supervisory control and data acquisition system 
and an associated capacity development program. 
To facilitate the preparation of the envisaged AFD 
investment loan for the Hlawga Water Supply 
Project, CDIA will provide technical support in the 
preparation of a feasibility study and preliminary 
design including outline financial/economic 
analysis and safeguard due diligence.

PRC: Preparing Yangtze River 
Economic Belt Project – Anhui 
Huangshan Xin’an River Ecological 
Protection and Green Development 
Project
CDIA PPS Support: $300,000
Linked to ADB Loan: $100 million

The project will upgrade and rehabilitate 
approximately 660 km of storm water drains 
and will specifi cally address the need to prevent 
the fi rst fl ush pollution load being discharged 
into Xin’an River. This will help improve the 
environmental and health conditions of over 
400,000 urban residents, especially the one-fi fth 
who are considered poor.  CDIA will support ADB’s 
TRTA by undertaking a PPS that will introduce 
innovative technologies and international best 
practice to support project design and feasibility 
studies. The fi nal deliverables of the PPS will be 
knowledge products with project-specifi c elements 
which can be used as guidelines for further project 
design during implementation. The fi ve project 
components to be covered by CDIA’s support 
include: (i) watershed quality management; (ii) 
urban first flush run-off; (iii) climate change 
adaptation; (iv) application of information and 
communication technology; and (v) environmental 
monitoring and emergency response system.

Addressing urban 
fi rst fl ush run-off . 

ADB and CDIA 

work together to 

help improve the 

environmental and 

health conditions of 

more than 400,000 

urban residents 

by implementing 

the Yangtze River 

Economic Belt 

Project – Anhui 

Huangshan Xin’an 

River Ecological 

Protection and Green 

Development Project.
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Sri Lanka: Matara Sustainable Urban 
Development Project
CDIA PPS Support: $550,000
Linked to AFD Loan: $50 million

The prime objective of the CDIA support is to 
assist the city of Matara in preparing a sustainable 
and integrated infrastructure investment project, 
specifi cally bringing the project to the feasibility 
or preliminary engineering design stage that is 
ready for downstream fi nancing by the Agence 
Française de Développement (AFD). The PPS will 
focus on four key components: (i) improvement of 
solid waste management; (ii) upgrading of the city’s 
fl ood protection measures; (iii) improvement of 
the storm water drainage infrastructure; and, (iv) 
urban regeneration. This project will help raise the 
livability and climate change resilience of Matara 
and the broader Greater Matara Area.

Uzbekistan: Uzbekistan Livable 
Cites Project
CDIA PPS Support: $650,000
Linked to ADB Loan: $100 million

CDIA will support the recently established Agency 
for Urbanization of the Uzbekistan Government in 
the preparation of pre-feasibility studies and outline 
designs, including outline financial/economic 
analysis and safeguard due diligence, to facilitate 
further feasibility level studies and subsequent 
preparation of the proposed ADB investment loan 
for the Integrated Urban Development Project 
covering the cities of Khiva, Djizzak, and Yangiyer. 
The CDIA work will build on the recommendations 
of the country’s Urbanization Program with the 
selected cities serving as pilots for the integrated 
urban development approach. Priority sectors 
to be assessed include solid waste management, 
water supply, wastewater management, urban 
regeneration and integrated capacity development. 
Other areas of investment may be considered based 
on the fi ndings of scoping work to be carried out in 
consultation with the ADB.   

Viet Nam: Climate Resilience and 
Urban Development Project
CDIA PPS Support: $700,000
Linked to AFD Loan: $53 million

AFD is formulating an investment loan for 
the proposed Climate Resilience and Urban 
Development Project targeting the cities of Bac 
Kan and Phu Ly (Ha Nam). The project aims to 
provide the needed infrastructure to improve fl ood 
control capacity, increase storm water network and 
river drainage capacity and, reduce the potential 
climate change impacts in times of natural disaster 
in the target cities. In support of the project, CDIA 
will prepare a feasibility study and preliminary 
engineering design required for the preparation 
of the AFD investment loan estimated at $53 
million. The specifi c sectoral focus of the CDIA 
technical assistance will be climate change impact 
and vulnerability, integrated capacity development, 
river embankments, connectivity with the river and 
urban drainage and fl ood management. 

Projects Linked to Financing

During this reporting period, one PPS completed 
in 2015, Green and Integrated Wastewater 
Management Project in Baguio City in the 
Philippines, has been linked to downstream 
fi nancing estimated at $20 million. Key features of 
this project are highlighted below.

Philippines: Green and Integrated 
Wastewater Management for Baguio
CDIA PPS Support: $232,000
Linked to National/Local Government 
Financing: $20 million

In March 2014, the City Government of Baguio 
submitted an application for CDIA support in the 
conduct of the Green and Integrated Wastewater 
Management (GIWM) study aimed at providing the 
city with suffi  cient justifi cations to make informed 
decisions on the most appropriate options for: (i) 

CDIA
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delivering sustainable access to improved and 
aff ordable wastewater management for all city 
residents; and (ii) reducing the costs and impacts 
of fl ooding caused by extreme weather events. 
Following the approval of the city application, 
CDIA deployed a study team in Baguio with the 
following main tasks: (i) analysis of the existing 
status of sanitation, wastewater management and 
stormwater drainage in the city; (ii) development 
of a strategy for progressive improvement 
of sanitation wastewater management and 
stormwater drainage over the period 2016-2035; 
and (iii) pre-feasibility study of priority urban 
infrastructure relating to wastewater management, 
drainage management, and fl ood control. 

In April 2016, the study team submitted its fi nal 
report on the GIWM program to CDIA and 
City Government of Baguio recommending 
priority infrastructure projects that will improve 
wastewater management, stormwater drainage, 
and fl ood control within the city. Total fi nancing 
requirement of the GIWM program was estimated 
at $120 million with about $50 million to be invested 
in the short-term (2016–2020). As of December 
2019, an estimated $20 million have been invested 
by the national and local government for the 
implementation various drainage and wastewater 
infrastructure components recommended by the 
CDIA study team. 

Support to Capacity Building

For this reporting period, institutional capacity 
assessments were conducted and capacity 
development roadmaps were prepared as part 
of CDIA’s support to the following ongoing 
PPS interventions: Lao PDR Livable Cities and 
Uzbekistan Livable Cities Projects. In parallel, 
CDIA has been conducting the Tbilisi City Hall 
Transport Department Advisory Services (Georgia), 
which has a strong focus on capacity development 
and with the primary objective of supporting the 
Transport Department in its continued eff orts 
to implement measures supporting the shift to 

sustainable urban mobility in the Tbilisi urban 
area. In preparation for its PPS application, CDIA 
facilitated the learning visit of key officials of 
the Yerevan Municipality to Tbilisi in February 
2020. While in Tbilisi, Yerevan offi  cials had the 
opportunity to learn from the experiences of the 
Tbilisi City Hall Transport Department in taking 
forward to the implementation stage the transport-
related projects prepared with the assistance of 
CDIA.  

In addition, CDIA, with support from AFD and 
Expertise France, has embarked on a series 
of capacity development activities aimed at 
mainstreaming climate change in its operations. 
Guided by Acclimatise UK, a leading provider 
of climate change risk and adaptation services 
worldwide, CDIA has conducted a capacity 
assessment workshop on 4-5 February 2020; 
identifi ed concrete courses of action to enrich its 
operations via two webinars on 24 March and 3 
April 2020; and started on a training program on 
22 June 2020 to build the core team’s technical 
knowledge to eff ectively assist cities in Asia and 
the Pacifi c in developing climate-resilient and low 
carbon infrastructure projects.

The capacity assessment workshop enabled the 
core team to determine their current and intended 
future capacities in key areas such as governance 
and management; climate information; design and 
implementation; human and institutional capacity; 
stakeholder engagement; monitoring, evaluation 
and reporting; and knowledge management. The 
assessment culminated in the identifi cation of 
potential entry points for integrating climate 
change within CDIA’s development processes, 
which became the focus of two in-depth online 
sessions in March and April. 

In light of the COVID-19 pandemic, Acclimatise 
and CDIA agreed to prioritize activities that can 
be carried out through web-based platforms and 
proceed with the identifi cation of specifi c activities 
and guidance notes to enrich CDIA’s operations. 
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The virtual training consisting of 11 sessions ran 
from 22 June to 23 July 2020. Through discussions 
and practical exercises, the training program is 
expected to improve the team’s knowledge of how 
climate change aff ects infrastructure development 
projects in cities in Asia and the Pacifi c. It will 
likewise help the team align its work with 
requirements of downstream fi nanciers like ADB 
and AFD.  Finally, the program will make available 
training materials and additional resources for later 
use by CDIA and its benefi ciary cities. 

Despite the pandemic, CDIA continued its 
partnership for the provision of capacity 
development support on project preparation 
with three national project development facilities 
(PDFs): (i) PT Sarana Multi Infrastruktur (PT SMI); 
(ii) PPP Center in the Philippines; and (iii) the 
Ministry of Public Works and Transport (MPWT) 
of Cambodia. In February 2020, CDIA worked with 
MPWT to fi nalize the Climate Vulnerability and 
Adaptation Assessment which will be the basis of 
a subsequent feasibility study on the Sustainable 
Cities Programme: Resilient Intermediate Cities In 
Cambodia. In March 2020, PT SMI has expressed 
interest in CDIA processes and strategies as a 
new unit within their organization, with a similar 
structure and function to CDIA is being established. 
CDIA has committed to share CDIA process and 
strategies in order to help PT SMI establish this 
unit. In March 2020, CDIA and the PPP Center 
of the Philippines have initiated discussions on 
structuring a proposed Tri-City Ferry Terminal 
Project, which is expected to lead into a CDIA city 
application.

Knowledge Products and Outreach 
Activities

CDIA launched new communication initiatives 
in the fi rst half of 2020. For one, it has kicked 
off the development of targeted materials in 
line with the support of EU/AFD for boosting 
CDIA’s communications and visibility eff orts. It 
has likewise moved full speed ahead with the 

development of knowledge products that will 
showcase the innovations and international best 
practices introduced by CDIA in two ADB-funded 
projects in the People’s Republic of China: Anhui 
Huangshan Xin’an River Ecological Protection and 
Green Development, and Chongqing Innovation 
and Human Capital Development. 

Implementing the EU/AFD-supported 
Communication Roadmap

The EU/AFD allocated €200,000 to implement a 
communication roadmap to positively highlight 
project goals, milestones, results and impacts 
of CDIA’s work. It is in line with the objective 
to mainstream the contribution of EU and AFD 
in preparing climate-compatible, low carbon, 
and resilient urban infrastructure investments 
through CDIA. The roadmap comprises a series 
of communication products and outreach activities 
to be carried out from 2020 to 2021.

In this reporting period, CDIA with Clickable 
Vietnam (CVN), a Hanoi-based Communications 
Firm engaged by AFD to support CDIA in 
implementing the roadmap, have formulated key 
guidelines to ensure the smooth implementation of 
the program activities. They have crafted a social 
media strategy, a style guide on how to talk about 
CDIA, and a quick reference guide, which were 
based on the review of CDIA’s digital media strategy 
and existing web content. The living documents 
feature key recommendations on how to easily and 
eff ectively engage with CDIA’s audiences.  

CDIA and CVN have also set in motion the 
development of key communication materials. 
So far, they have completed the brochure, which 
may be distributed to partners as an initial point 
of engagement; and banners which may be brought 
to various project workshops for better visibility 
of CDIA and its funders. They were likewise 
approaching the completion of an animated 
video that will not only depict key climate and 
development challenges in cities in Asia and 
the Pacifi c but more importantly off er solutions 

CDIA
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by highlighting the services of CDIA as a good 
starting point for preparing climate-resilient and 
sustainable infrastructure projects. The video will 
be shown to partners during preliminary meetings 
and engagement with cities.

Moreover, CDIA and CVN were halfway through 
the development of a documentary-style video that 
will share the importance of partnership and how 
CDIA is adding value as a “bridge” between cities 
and funding agencies. The video is contextualized 
in two projects with strong climate focus: Climate 
Vulnerability and Adaptation Assessment in the 
Secondary Cities of Battambang, Kampot, Kratie 
and Chhlong in Cambodia; and Hlawga Water 
Supply Project in Yangon, Myanmar. Coinciding 
with the completion of the Cambodia PPS in 
February, CDIA has completed the fi lming of the 
fi rst project. It will carry out the production of the 
Myanmar project once travel restrictions related 
to COVID-19 are lifted and the Hlawga project is 
well underway. 

With support from Acclimatise, CDIA and CVN 
have also started drafting the contents of an 
interactive and animated webpage that will shed 
more light on the urban challenges of cities in Asia 
and the Pacifi c and the ways by which climate 
change is exacerbating these problems. To be 
lodged on CDIA’s website, the page will likewise 
share CDIA’s strategies and approaches on climate 
change as well as some examples to illustrate how 
it is adding value in preparing climate-compatible, 
low carbon and resilient urban infrastructure 
projects.

Furthermore, they have published on CDIA 
website four special feature articles that provide a 
more in-depth discussion of some of the projects 
of CDIA as they relate to specifi c development 
issues. Examples of these articles can be found 
here: Climate Resilience through Water Supply 
and here: Reducing the Environmental Impact 

of Developing Cities. The fi rst article was later 
republished by the Global Center on Adaptation: 
Myanmar is Cutting Back on Water Waste and 
Making Every Drop Count.

Developing the Huangshan and 
Chongqing Knowledge Products

CDIA has also started developing knowledge 
products under the Anhui Huangshan Xin’an River 
Ecological Protection and Green Development 
Project supported by ADB and KfW. The 
knowledge products aim to introduce project 
design innovations and international best practices 
in water pollution management, particularly 
on (i) urban first flush storm water pollution 
management; (ii) environment, health and safety 
management; (iii) climate change adaptation and 
mitigation; and (iv) application of information and 
communication technologies. 

With the completion of the technical inputs, CDIA 
has commissioned Constellations International to 
do the editing and layout/design of the materials. 
Their contract stipulates the fi nalization of one 20-
page brochure-style knowledge product and eight 
60-page report-style knowledge products covering 
the four focus areas in English and Mandarin. 
Aside from developing the knowledge products to 
showcase the Huangshan Project, Constellation is 
also expected to develop a 20-page brochure that 
will highlight this time, the innovations introduced 
by CDIA in the concept and design of another ADB-
funded project, the Chongqing Innovation and 
Human Capital Development. 

In 2018, CDIA completed a full spectrum of project 
conceptualization and design support to the project 
that seeks to pursue a people-focused, innovation 
driven development in Chongqing City. It provided 
technical assessments on relevant areas such as 
regional social economy, innovation ecosystem, 
innovation-based higher education and business 

https://cdia.asia/2020/03/21/climate-resilience-through-water-supply/
https://cdia.asia/2020/04/21/reducing-the-environmental-impact-of-developing-cities/
https://cdia.asia/2020/04/21/reducing-the-environmental-impact-of-developing-cities/
https://gca.org/solutions/myanmar-is-cutting-back-on-water-waste-and-making-every-drop-count
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incubation. CDIA also provided technical support 
in the identifi cation of sub-projects for creating 
an “innovation ecosystem” that will help sustain 
the city’s economy. Human capital development 
was at the core of the proposed interventions and 
CDIA’s contributions have been valued the most for 
being able to go beyond the structural components 
to consider the proper mechanisms for making 
innovations happen. Through CDIA, stakeholders 
were able to systematically think what and who 
drives innovation and enrich these elements. 

Partnership Building Activities

In this reporting period, CDIA has engaged with 
various international and national organizations 
to explore possible partnership for a PPS. CDIA is 
having ongoing discussions with (i) Seoul-based 
World Smart Sustainable Cities Organization 
(WEGO) for a potential PPS in Tarakeshwor, 
Nepal; (ii) Singapore-based Infrastructure Asia for 
possible PPS in Da Nang, Viet Nam; (iii) Sustainable 
Design of Urban Mobility for Medium-sized 
Metropolitan Region (SMMR) (supported by the 
German government) for a potential PPS in Can 
Tho, Viet Nam; (iv) Global Green Growth Institute 
(GGGI) for a PPS in Phnom Penh, Cambodia; 
and (v) Public-Private Partnership Center of the 
Philippines for a PPS in Dagupan City, Philippines.

Other Activities

CDIA has continued with its newsletters featuring 
CDIA projects, activities and milestones and regular 
updates via Facebook, Twitter, and LinkedIn. It 
has also continued regular liaison with partner 
organizations such as the Cities Climate Finance 
Leadership Alliance. In light of the COVID-19 
situation, CDIA is recalibrating its approach to be 
able to conduct tracer studies of its completed PPSs 
and participate in regional forums, workshops, and 
seminars that advance urban development in Asia 
and the Pacifi c.

CDIA

How COVID-19 aff ected knowledge products 
and outreach activities

CDIA understands the need to assure its partners 
that despite the diffi  cult situation, CDIA remains 
steadfast in its commitment. That is why the 
continuity of CDIA’s work has appeared more 
prominently in many of the articles developed. 
Being the “hot” topic of the time, CDIA has also 
been contributing to knowledge dissemination on 
COVID-19 in its social media platforms as it relates 
to urban planning and development. COVID-19 has 
further brought online the conversations on topics 
that matter most to CDIA and its partners, and this 
provides a stronger rationale for CDIA to be more 
active in its web-based platforms.

Except for the Myanmar fi lming, the tracer studies 
and the in-person networking activities that have 
been postponed, the majority of CDIA’s activities 
on knowledge product development and outreach 
have continued and will remain a critical part of 
CDIA’s work in the midst of the pandemic.  

Updates in your 
inbox. CDIA 

maximized online 

platforms to update 

stakeholders of its 

ongoing eff orts.



FINANCING PARTNER

AASCTF
ASEAN AUSTRALIA SMART 
CITIES TRUST FUND 

Smart solutions for ASEAN cities. 
Australia, through the ASEAN Australia 
Smart Cities Trust Fund, will help cities in 
Southeast Asia attain high quality of life, 
competitive economies, and sustainable 
environments by supporting a number of 
innovative solutions.
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Total amount
($ million)

15.24
Share in UFPF

7.81%

* Total committed amount less 
   savings generated.

Trust Fund Amount

Total committed*

10.27
Total project disbursement

0.35

($ million)
Financial Status

Projects approved 
(cumulative) 

Trust Fund Overview

3
0 1 2

Investment 
grant

TA project Direct charge
activity

Projects completed 
(cumulative) 

1
0 0 1

Investment 
grant

TA project Direct charge
activity

About AASCTF
Approved on 1 April 2019, the ASEAN 
Australia Smart Cities Trust Fund (AASCTF) 
is a single-partner trust fund under the Urban 
Financing Partnership Facility (UFPF) with an 
indicative contribution from the Government 
of Australia, through its Department of 
Foreign Aff airs and Trade (DFAT), for $14.04 
million (AUS$ 20 million). 

The envisioned impact of the AASCTF is 
aligned with ADB’s Strategy 2030, which 
includes an operational focus on building 
livable cities that are green, competitive, 
inclusive, and resilient, and ASEAN’s 
Sustainable Urbanization Strategy, which aims 
to promote high quality of life, competitive 
economies, and sustainable environments. 
Focus areas of AASCTF include adoption 
of digital solutions and improved planning 
systems, service delivery, and financial 
management in participating ASEAN cities.

AASCTF
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The implementation of the activities 
supported by the ASEAN Australia Smart 
Cities Trust Fund (AASCTF) began to 
gain momentum towards the end of 

2019. As of June 2020, total AASCTF commitments 
amounted to $10.27 million (about 74%), composed 
of $10 million for technical assistance, and 
$270,000 for direct charge (DC) activities. One 
DC-funded activity as fi nancially closed and a new 
DC-funded activity for Indonesia was approved 
during the reporting period.

Project Approved in 2020

With the support from the aforementioned AASCTF 
direct charge, ADB and The Asia Foundation co-
organized the Digital Solutions for Livable Asian 
Cities forum. This event took advantage of the 
concentration of experience and expertise among 
cities, fi rms, incubators, accelerators, academic 
institutions, think tanks, and other stakeholders 
in the Bay Area in developing digital solutions 
that can be adapted for application in Asian cities, 
as well as the relevance of Asian experience for 
continued technological innovation. 

The forum had sessions on Livable Cities and 
Technology; Systems Approach to Coordination 
and Planning; The Future of Work; Agile Service 
Delivery; Risks Resilience; Accountability and 
Citizen Engagement; and Technology for the 
Future. 

A total of 68 participants from 15 countries attended 
the forum. Of these, 30 attendees were from Asian 
countries. Overall, participants represented 
roughly equal shares of public offi  cials, civil society 
organizations, academia, and the tech industry.

   Indonesia: City Resource 
Mobilization Framework
AASCTF DC Support: $195,000

In this initiative, AASCTF will finance the 
development of a City Resource Mobilization 
(CRM) framework for Indonesian cities. The 
CRM framework will be a standardized template 
for analysis and identifi cation of strategies for 
domestic resource mobilization, both internally 
and externally, to meet a city’s medium-term 
investment needs. For internal resource 
identifi cation and mobilization, the analysis will 
focus on raising more revenues through elements of 
tax and tariff  reform, improved tax administration, 
land value capture mechanisms, and fee pricing, 
among others. For external resource mobilization, 
the analysis will develop a credit profi le for the 
city by including and expanding on credit rating 
agencies’ fi nancial assessment for cities. 

It is expected that the application of the CRM 
framework and its resulting recommendations 
will help cities to develop (i) fi nancial management 
and creditworthiness; and (ii) strategy for resource 
mobilization and prudent borrowing to meet 
medium-term infrastructure needs. 

For a more livable 
future. The ASEAN 

Australia Smart Cities 

Trust Fund supports 

the use of digital 

solutions for cities to 

become more livable. 
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Status of Ongoing Project

   Regional: Southeast Asia Urban 
Services Facility (SURF)
AASCTF TA Support: $10 million

The TA support provided to the transactional 
technical assistance (TRTA) commenced its city 
selection process with initial scoping services 
undertaken in Makassar, Indonesia; Baguio, 
Philippines; and Battambang, Cambodia. The 
summary of the results of the scoping missions 
done in the three cities are as follows.

ADB fielded a mission to Makassar on 19–25 
January 2020  to discuss possible scope of activities 
to be supported by AASCTF. The meeting was 
held with the Mayor, representatives from various 
municipal government departments, the consulate 
of Australia, and the academe. Initial agreements 
reached during the meeting was for AASCTF to 
initially focus its support to the preparation of 
Makassar’s Strategic Framework aimed to address 
the negative implications of rapid urban growth 
and climate change, and aligning the solutions 
with the latest and appropriate smart technological 
solutions. 

ADB organized a consultation mission in 
Baguio City on 25–26 February 2020 to discuss 
opportunities for AASCTF support. The Mayor 
and representatives from various city government 
departments attended the meeting. Potential area 
of support for the city will be to help explore and 
develop digital solutions for the city, possibly on 
digital security and data content. 

Another consultation mission was held in 
Battambang on 2–7 February 2020. The mayor and 
representatives of various municipal government 
departments participated in a series of meetings. 
Possible support to be provided will involve the 
design and development of a “smart district” 
located along the city’s main river, which is the 
center of the city’s commercial and tourism 
activities.

In addition to these potential areas of support on 
innovative solutions, entry points for enhancing 
climate change resilience, gender and social 
inclusion, and private sector participation were 
also identifi ed in the three cities.  

Remaining Activities for 2020

The main priority for SURF TA in 2020 is to follow 
up on the initial consultation meetings with the 
city governments of Makassar, Baguio, and 
Battambang. Missions will be fi elded through the 
TRTA consultants with due consideration on the 
government travel restrictions in these cities due 
to the COVID-19 pandemic. 

Work in other cities in Southeast Asia - Hue, Viet 
Nam; Kaysone, Lao PDR; and Yangon, Myanmar, 
was supposed to commence last March 2020 but 
were all put on hold due to the COVID-19 pandemic. 
Nevertheless, these cities have already been 
informed of ADB’s consideration to include them 
in the work scope of AASCTF under the SURF TA, 
and ADB staff  with projects in these cities have 
also identifi ed potential entry points for AASCTF 
support. 

AASCTF
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