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Chair’s Summary of the 27 August 2020 Meeting 
 

 

 
1.  The sector-wide evaluation report ADB Energy Policy and Program, 2009-2019, 
produced by the Independent Evaluation Department (IED) and the Management 

Response (RD) to this, were discussed during the Development Effectiveness Committee 
(DEC) meeting held on 27 August 2020. The DEC discussion refers to mentioned 

documents (attached). The meeting was held virtually through MS Teams.  

2.  Both DEC and management consider the report high quality and a very timely 
evaluation in view of Strategy 2030 (S2030) and the rapid and significant transformations 

taking place in the energy landscape in terms of technology and heightened climate 
change issues. It is also very timely considering an Energy Policy review and update. The 
overall good performance of sector operations was noted, and the recent improved 

performance in gender mainstreaming was acknowledged. It was appreciated how the 
report set out some of the areas in which the institution has been successful and those in 

which it needs to improve, providing a roadmap going forward. 

3.  Management agreed with all recommendations put forth by IED. Both DEC and 
IED found MR constructive and positive. Committee members were pleased to learn that 

management will update the Energy Policy to reflect the commitment made to the Paris 
Agreement with heightened focus on climate change mitigation and adaptation, the 

SDG’s 2030 agenda, and align the policy with S2030. 

 

Policy and Strategy 

4.  The report points out that the current policy is no longer adequately aligned with 
the global consensus on climate change, the recent changes experienced in energy 

sectors of Developing Member Countries (DMCs), the ongoing transformation of the 
sector, and the new ADB S2030. Management proposes launching the policy review and 
update, with a W-paper provisionally proposed for delivery in the first quarter of 2021 to 

be followed by an R-paper projected for the fourth quarter of 2021. Management 
recognizes that the review will require extensive consultation with the Board, with client 

DMCs and other stakeholders.  

5.  DEC emphasized that they would like to see the new Energy Policy 
accommodating sector transformation and innovations, noting that the energy sector 
transformation is evolving fast and needs to be considered in the long-term vision. As 

noted in the report, management recognizes that the energy issue goes much beyond 
power generation and that the institution needs to fill gaps in operations (in the areas of 
clean cooking, clean energy and demand side energy efficiency and to push for last mile 

electrification) and holistic planning efforts, looking at affordability of renewable energy, 

life cycle costs, etc.  
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6.  It was proposed to examine where to best target ADB’s limited resources long-
term, where ADB can add more value than just in generation, transmission and 
distribution, to look closer at additionality when it comes to financing and what is needed 

for the Bank to maintain its edge in both technology and in financing, particularly in private 

sector financing. A member brought up sector coupling as something to keep in mind.  

7. It was suggested that while the technology dimension plays an important role in 

the future of energy and ADB must support and take a lead in promoting new 
technologies, the institution must also play a part in improving the efficiencies of existing 
ones. It was discussed how carbon emission pricing and trading are very powerful driving 

forces to incentivize development and deployment of new technologies.  

8. The disconnect between what the current policy formally allows and ADB’s de facto 

ban on financing of coal-fired power generation since 2013 was discussed extensively, 
with opinions both stressing the urgency of addressing this issue in the policy review, for 
credibility reasons amongst others, the desire to see a more formal exclusion of coal and 

a clear phase out of other fossil fuels, as well as the concern from some capitals about 
completely withdrawing coal-fired support from the Energy Policy, considering that coal-
fired plants are still price competitive and in demand in many DMCs even without ADB 

support. ADB's stepping away from this area may lead to lower standards for coal-fired 

projects in DMCs and increased pollution and emissions.  

9. The timing of discussing this issue also came up, considering the ongoing COVID-

19 pandemic and whether the economic recovery from the impact of it would change the 
energy portfolio to have less focus on climate change. Several DEC members and Board 
observers highlighted the importance and urgency of climate change and stressed that 

the discussion of the energy policy must be in the context hereof. It was pointed out that 
the climate change issue is an existential question for many nations and the energy policy 

cannot deviate from the long-term strategic direction of climate change as seen in S2030. 

10. The upcoming COP26 was brought up, noting that most other Multilateral 
Development Banks (MDBs) by now have quite progressive energy policies and care 

should be taken that ADB does not lag behind. It was firmly suggested that ADB should 
have its Energy Policy updated by the time of COP26. Phasing out coal and other fossil 
fuels was mentioned to be on the agenda of COP26, as will Build Back Better/Green & 

Resilient Recovery.  

11.  DEC agreed with the need for a more active and longer-term high-level 

engagement with DMCs. High-level policy engagement and dialogue with DMCs on green 
recovery was stressed as being urgent. As was how DMCs can best implement and 
improve their nationally determined contributions (NDCs) under the Paris Agreement and 

making national stimulus measures consistent with the need to have sustainable mid- to 
long-term development paths. 
 

12.  When discussing the shortcomings of the existing policy, it was pointed out as not 
having served as an appropriate framework for prioritization, selection and design of 

operations and projects. 
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13.  On policy reform it was noted that policy-based lending (PBL) had not had a very 
high profile within the sector used only in two DMCs with limited success, and that 

perhaps technical assistance (TA) should play a larger role going forward.  

 
Operations and Organization  
 

14.  There was a recognition of the importance of looking at the demand side of the 
energy portfolio. A committee member pointed out how the demand side of energy 
efficiency was not pursued in most of the DMCs, partly because the way DMCs prioritized 

financing inflows. There is a need for a policy environment that will make the demand-
side management viable for ADB finance. This includes right-pricing for energy.  
 

15. DEC also raised the emphasis placed on approvals and the concerns it raises 
about the quality at entry in projects and thus the incentive structure tying staff 
performance to the lending volume rather than quality leading to prioritization of large 

projects, and mentioning that the way ADB rewards knowledge compilation or 
dissemination at the moment needs to be revisited. In this regard, the topic of safeguards 
was brought to the table, mentioning how more sensitivity of development impact above 

commitment numbers is needed and ADB should be moving towards more awareness.  

16.  Management recognized that although there has been a very clear departure from 

approvals to commitments, from a volume-oriented planning and results management to 
a more quality-focused ones, the institution has not completely eliminated the approval 
culture. However, the President’s planning directions for 2020 very clearly emphasizes 

that quality of operations is fundamental. There has been shifts in how staff is incentivized 
to pay more attention to project and program readiness, quality at entry, portfolio 
performance, expanding innovation content as well as strengthening knowledge 

solutions.  
 
17.  The ongoing work on the Knowledge Management Action Plan (KMAP) was 

brought up as an example of striving towards the move from counting products to 
understanding the business value and innovation in terms of using knowledge in the 

overall scheme of things.  

18. The One ADB approach was highlighted when the discussion focused on cross-
sectoral collaboration, also reflected in the interdepartmental work. A member opined that 
organization and administrative changes would be required and encouraged to look at 

the best use of the institution’s human resources in building, buying and borrowing 
knowledge strategically, the need to reduce the knowledge silos, connect people, and 
increase collaboration. Management mentioned the Country Partnership Strategy (CPS) 

reform taking place, jointly owned by all the departments and not only resident missions 
(RDs). Management gave several recent examples of One ADB collaboration between 
PSOD, OPPP, regional departments and SDCC, and experts. This collaboration is to be 

further strengthened going forward.  

19. It was discussed how to strengthen the Bank’s country-focused knowledge 

management, stating the importance of it being useful for DMCs, rather than just 
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academic. ADB has a regional understanding of its DMCs and should use this regional 

knowledge in shaping the energy sector, one committee member pointed out.  

20.  Management concluded the discussion by expecting the new policy to build on the 

current 2009 Energy Policy and focus more on integration of renewable energy, demand-
side energy efficiency, cross sectoral applications, holistic planning incorporating new 
technologies, sector reforms, and rural and last-mile electrification. The issue of whether 

to completely erase coal from the policy will require political consideration and discussion. 
Alignment with the Paris Agreement is something that will be pursued for all projects and 
will be one of the key issues to be considered during the Energy Policy discussion and 

debate.  

 

 

 

Meeting Attendees: 

DEC:            ED Zhijun Cheng (Chair), ED Warotai Kosolpisitkul, ED Roger Fischer, AED 

Scott Dawson, AED Shahid Mahmood, AED Kenzo Ohe  

IED:              M. Taylor-Dormond, DG; N. Subramaniam, Director; S. Ibrahim, Principal 

Evaluation Specialist; A. Baño Leal, Evaluation Specialist  

Management: C. Locsin, Special Senior Advisor to the President, OPR; T. Kimura, DG 

SPD; Y. Zhai, Chief of Energy Sector Group; J. Surtani, Director 

Secretariat:   S. Arias, OSEC        

 

 

Links to the Attachments:  

1. Evaluation Document: Sector-wide Evaluation: ADB Energy Policy and Program, 2009-

2019 

Website: https://www.adb.org/documents/sector-wide-evaluation-adb-2009-energy-

policy-and-program-2009-2018 

2. Management Response to IED’s Sector-wide Evaluation of ADB Energy Policy and 

Program, 2009-2019  

Website: https://www.adb.org/sites/default/files/evaluation-document/518686/files/mr-

energy.pdf        

 


