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1. The Board of Directors of the Asian Development Bank (ADB) generally endorsed the 
country partnership strategy (CPS), 2020–2024 for Maldives. The directors commended the 
formulation of the first CPS in 13 years and appreciated the strong “One ADB” approach in CPS 
preparation.1 They supported the three CPS strategic objectives to (i) enhance public sector 
efficiency and fiscal sustainability by improving the quality and efficiency of public services and 
state-owned enterprises, (ii) strengthen competitiveness and diversify the economic base by 
supporting private sector development, and (iii) improve the quality of life of island communities 
while ensuring environmental sustainability by investing in clean energy and solid waste 
management. They also acknowledged the CPS alignment with priority areas in the government’s 
Strategic Action Plan 2019–2023 and ADB’s Strategy 2030.2 
 
2. Some directors emphasized the need to reflect the recommendations in the Independent 
Evaluation Department’s validation report, such as mainstreaming climate change adaptation and 
reforming the education sector.3 They welcomed the formulation of the climate change adaptation 
road map and the conduct of preliminary social sector analysis. Directors urged staff to explore 
opportunities for tapping additional resources, such as Technical Assistance Special Fund (TASF 
7) set asides, trust funds, and technical assistance (TA) resources managed by other departments. 
Some directors advised staff to prioritize TA for areas where ADB brings the highest value addition. 
 
3. Many directors supported improving public sector management in Maldives and welcomed 
ADB’s plan to provide TA for state-owned enterprise reform to address inefficiencies, including 
procurement privilege, with other development partners. They supported economic diversification 
through the enhancement of the value chain linkage between the resort sectors and the local 
economy, and through active nonsovereign investment. They also look forward to the TA that will 
be processed by the South Asia Department and the Office of Public–Private Partnership in 2021 
to improve advocacy and establish a legal framework for public–private partnership in Maldives. 
 
4. Many directors expressed concern about Maldives’ public debt and fiscal sustainability, 
including its classification as high risk of debt distress by the International Monetary Fund. They 
urged staff to deepen their engagement, including policy dialogues, with the government on these 
issues and strengthen collaboration with other development partners. They also encouraged ADB 
Management to develop guidance on cross subsidization in cofinancing that combines ADB’s 
concessional assistance with nonconcessional lending by other development partners. 
 
5. Many directors emphasized strengthened development partner coordination in the country. 
They urged ADB, as one of the country’s largest and trusted partners, to actively play a leadership 
role in facilitating development partner coordination to enhance synergies and avoid duplication 
of actions. Two directors welcomed the establishment of the Maldives Coordination Office, which 
would improve ADB’s coordination with the government and development partners. 
 
6. Some directors urged staff to identify robust indicators for the CPS results framework to 
better measure CPS effectiveness. Given the evolving coronavirus disease (COVID-19) situation, 
some directors emphasized the need to closely monitor macroeconomic and debt conditions and 
flexibility in the CPS so that ADB can provide timely and relevant support to the country. 

 
1 The “One ADB” approach encourages collaboration between ADB’s sovereign and nonsovereign operations, synergy 

in knowledge activities between operations and nonoperations departments, and integrated solutions through 
collaboration across sector and thematic groups. 

2 Government of Maldives. 2019. Strategic Action Plan 2019–2023. Male; and ADB. 2018. Strategy 2030: Achieving 
a Prosperous, Inclusive, Resilient, and Sustainable Asia and the Pacific. Manila. 

3 Independent Evaluation Department. 2020. Maldives: Validation of the Country Partnership Strategy Final Review 
Update, 2014–2019. Manila: ADB. 


