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1. The Board of Directors of the Asian Development Bank (ADB) generally endorsed the 
country partnership strategy (CPS), 2021–2025 for Pakistan. The Board expressed support for 
the three strategic focus areas of the CPS: (i) improving economic management, (ii) building 
resilience through human capital development and social protection, and (iii) boosting 
competitiveness and private sector development. It noted that while critical structural reforms 
have been under implementation since July 2019, the coronavirus disease (COVID-19) pandemic 
has severely interrupted the economic recovery process. It stressed that ADB’s assistance is 
critical to bring back the economy to a sustainable economic growth trajectory. 
 
2. Many directors emphasized the need for selectivity to maximize development impact and 
avoid spreading human and financial resources too thinly. To ensure that ADB interventions make 
a positive impact, they suggested to strike the right balance between accommodating critical 
development needs and entering new areas and sectors during the CPS implementation. They 
also noted the need to maintain strong coordination with other development partners active in 
Pakistan. The resident mission should play a pivotal role in improving on-the-ground coordination 
among development partners and with the government. 
 
3. Some directors noted that the CPS could have elaborated on how ADB would continue to 
respond to the pandemic during the CPS cycle. They welcomed the CPS’s expanded support for 
the social sectors, particularly on the stressed health system during the COVID-19 pandemic, 
which was fully aligned with the Independent Evaluation Department’s CPS validation report 
recommendation.1 They called on ADB to do more in this area. 
 
4. Some directors stressed the importance of debt sustainability. They noted that public debt 
had increased to a high level in Pakistan, although domestic debt accounted for most of it. In this 
context, ADB should monitor the debt situation closely and make efforts to deploy more 
concessional funds to ensure that the debt burden remains manageable. 
 
5. Many directors commented that critical reforms are needed to improve public sector 
management and support higher domestic resource mobilization given Pakistan’s low ratio of tax 
to gross domestic product. They welcomed the CPS strategic pillar 1’s focus on domestic 
resource mobilization and reforms in energy, trade, finance, and capital market development and 
other sectors of the economy. 
 
6. Many directors welcomed the proposed greater synergy between reform programs and 
infrastructure investments in the CPS, stronger coordination between sovereign and 
nonsovereign lending under a “One ADB” approach, 2  in compliance with the Independent 
Evaluation Department validation report recommendations on ADB’s value addition. 
 
7. Some directors noted the commitment to gender and climate change in the CPS. At the 
same time, they observed that the CPS could have included more gender indicators in the results 
framework and more clearly mentioned ADB’s support for Pakistan’s nationally determined 
contributions to address climate change. 
 

 
1 Independent Evaluation Department. 2020. Pakistan: Validation of the Country Partnership Strategy Final Review, 

2015–2019. Manila: ADB. 
2 The “One ADB” approach encourages collaboration between ADB’s sovereign and nonsovereign operations, synergy 

in knowledge activities between operations and nonoperations departments, and integrated solutions through 
collaboration across sector and thematic groups. 


