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UFPF   Urban Financing Partnership Facility 
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Notes 
(i) In preparing any country program or strategy, financing any project, or by making any designation of, or 
reference to, a particular territory or geographic area in this document, the Asian Development Bank does not 
intend to make any judgment as to the legal or other status of any territory or area. (ii) In this report, “$” refers 
to US dollars. (iii) All photos are by ADB.

Cover photo: Redesigning cities for resilience. The health crisis has exposed gaps in urban development and 
reversed development gains. ADB, through the Urban Financing Partnership Facility, is working with partners to 
help its developing member countries turn the pandemic into an opportunity to make cities more safe, resilient, 
sustainable, and inclusive.
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1 The Urban Financing Partnership Facility was established in November 2009; UEIF in December 2009; UCCRTF in December 2013; and 
CDIA was established in 2007, but only became part of the UFPF in January 2018. The ASEAN Australia Smart Cities Trust Fund was 
approved on April 2019.

Summary at a Glance

11 YEARS OF UFPF AT WORK

During the past decade, the Urban Financing 
Partnership Facility (UFPF) has completed a myriad 
of urban development projects across the Asia and 
the Pacific, as shown by the pins on the map. By end 
of 2020, the eleventh year of UFPF, contributions 
from partners have resulted to a total of 163 
completed projects: 21 for UCCRTF and 43 for UEIF, 
both comprised of investment grants, technical 
assistance, and direct charge activities; 1 for Asean 
Australia Smart Cities Trust Fund (AASCTF); 
and 98 project preparation studies for CDIA.1 In 
the years to come, the Facility will see additional 
support toward making cities more livable from the 
latest trust fund to join UFPF, the AASCTF.



Working together for 
sustainable cities in Asia 
and the Pacific. Along 
with its funding partners, 
help its developing member 
countries build livable cities 
that are green, competitive, 
inclusive, and resilient.



UFPF 2020 Annual Report 1

Year 2020 in Review

The year 2020 was a challenging year with the breakout of the coronavirus disease 
(COVID-19) pandemic. The crisis has pushed millions of people into poverty, making 
it harder for cities in Asian Development Bank’s (ADB) developing member countries 
(DMCs) to address the problems that exist even before the pandemic: substandard 
housing, lack of access to safe water, sanitation and hygiene (WASH) facilities, and 
ineffective information and communication technology system, among others. The health 
crisis has also affected the way the trusts funds under the Urban Financing Partnership 
Facility (UFPF) functioned. This report, which covers the activities of the UFPF trust 
funds from January to December 2020, had its share of activities that provided support 
to ADB’s response actions on the COVID-19 pandemic.

Introduction
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The UFPF, through the Urban Climate 
Change Resilience Trust Fund (UCCRTF), 
worked with ADB’s Health Sector Group 
and Johns Hopkins University in mapping 
out COVID-19 cases on confirmed, death 
and recovery cases using the Spatial Data 
Analysis Explorer (SPADE) platform. 
The SPADE platform helped ADB’s 
Southeast Asia Department in Identifying 
appropriate locations for testing centers 
in Metro Manila. Through a direct charge 
activity supporting a technical assistance 
(TA) project, the Urban Environmental 
Infrastructure Fund (UEIF), meanwhile, 

helped strengthen the capacity of the 
Uzbekistan government on urban planning 
and incorporating future considerations 
on responding to pandemic and epidemic 
breakouts. 

The global pandemic has brought a new 
dimension to the meaning of “resilience” 
and is now a consideration in the planning 
and implementation of activities not only 
by UFPF but by ADB as a whole. This 
prompted ADB to publish COVID-19 
and Livable Cities in Asia and the Pacific: 
Guidance Note, which aims to support 
cities in ADB DMCs to effectively and 
immediately respond to the impact of 
COVID-19 and build back better in the 
short and medium terms. 

This annual report not only highlights 
the physical and financial progress of 
projects supported by the trust funds, 
but also showcases impact stories from 
projects supported by each fund. The key 
achievements of completed projects in 
2020, new project commitments made 
under each trust fund, and the knowledge 
and capacity building activities support by 
the trust funds are also discussed in this 
report. The indicative plan for 2021 for each 
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trust fund and the progress of each trust 
fund against the targets in their respective 
monitoring frameworks are outlined in this 
report as well. 

Given the existing restrictions and 
lockdowns across the globe, the UFPF 
held its annual meeting for 2020 online. 
The four trust funds held the joint annual 
meeting in November where discussions on 
the activities of the Urban Sector Group, 
the highlights of the trust fund activities, 
and the future directions of UFPF were 
discussed. A total of 33 participants from 
ADB and representatives of the UFPF 
financing partners attended the meeting. 
Prior to the annual meeting, each of the four 
trust funds also held their bilateral meetings 
from August to October, where the trust 
fund managers reported on the progress 
of trust fund activities to their respective 
financing partners. 

Despite the challenges faced in 2020, 
UFPF managed to defy odds and slowly 
adapted to the way of doing business in 
the new normal. Although the number of 
new project commitments, the long-term 
prospects of UCCRTF entering into a 
new phase of implementation, increasing 
demand from the Cities Development 
Initiative for Asia (CDIA) Trust Fund for 
project preparatory support and capacity 
building, impacts of UEIF supported 
projects now coming into fruition, and 
new innovative ideas coming from projects 
supported by the ASEAN Australia Smart 
Cities Trust Fund (AASCTF), things are 
looking better ahead in the era of the new 
normal. 







No one left behind. ADB 
continues to work with 
partners in improving the 
quality of life of urban 
dwellers, including children.
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UFPF Project Impact Stories

This annual report showcases stories from the field from projects supported by UFPF. 
These stories represent a sample of thousands that demonstrate the impact of UFPF 
projects. The focus of each story varies, but all talk about how ADB and its funding 
partners work to transform developing cities in Asia and the Pacific into safe, inclusive, and 
sustainable urban centers. 

In Myanmar, UCCRTF helped capture 
the voice of the community despite the 
pandemic. The Promoting Urban Climate 
Change Resilience in Selected Asian Cities 
- Development of Pilot Activities and 
Project Development Support project team 
held a series of virtual consultations. The 
participatory consultation process enabled 
local stakeholders to work on a plan and 
identify priority interventions in addressing 
climate risks. 

Through the support of UEIF, Ulaanbaatar’s 
air quality improved. Policy reforms were 
introduced in Mongolia that enabled 
the government to set up a sustainable 
energy scheme to distribute cleaner fuel 
to port families in Ulaanbaatar’s ger areas. 
These reforms also helped in reducing the 
particulate matter (PM) concentration 
levels 2.5 by 41%.

CDIA introduced quick and lasting wins in 
sustainable mobility in Tbilisi, Georgia. To 
date, significant progress has been made 
by the city in implementing the CDIA-
recommended transport improvement 
measures. Using the city hall’s internal 
resources, priority bus lanes totaling 10 
km have been implemented along major 
avenues, helping improve access of about 
200,000 bus commuters. 

In the Philippines, AASCTF is helping 
Baguio City realize its vision of becoming a 
resilient and smart city. AASCTF initiated 
and will help roll out the ‘Baguio City Smart 
Flood Warning, Information and Mitigation 
System’ project to help improve the city’s 
flood early warning systems, responses, and 
mitigation measures. 
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MYANMAR

Capturing Community Voices in the 
New Normal 

The COVID-19 pandemic has caused multiple 
delays in the implementation of projects due to 
strict restrictions on travel, construction activities, 
and public gatherings, among others. This posed 
particular challenges for RETA 9329: Promoting 
Urban Climate Change Resilience in Selected Asian 
Cities - Development of Pilot Activities and Project 
Development Support (Subproject 3 or SP3) or the 
Community-led Project (CLP), which is anchored 
on a series of participatory processes with local 
stakeholders to formulate a plan and prioritize 
interventions to address risks to climate change. The 
project is financed by UCCRTF and implemented by 
Oxfam Great Britain with local partners in Bangladesh, 
Myanmar, Pakistan, and the Philippines. 

PROJECT 
Pilot Activities and Project 
Development Support

UCCRTF APPROVAL DATE 
20 May 2017

TRUST FUND SUPPORT 
$6.065 million

RESULTS:

• Methodology for community-
led approaches for participatory 
vulnerability assessment and 
resilience planning developed

• Community Resilience Plans 
prepared for 8 communities in 
4 countries

• Implementation of community-
led projects in 7 communities 
initiated, target completion by 
Q2 2022
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The health crisis posed 
a huge challenge mainly 
on coordinating with the 
community and city level 
stakeholders and conducting 
consultation sessions. 
This situation pushed the 
implementing organizations 
to find digital solutions for the 
project to move forward. The 
Asian Disaster Preparedness 
Center (ADPC), the local 
partner in Yangon, Myanmar, 
was faced with this issue 
as they were just about to 
initiate community level 
activities following the 
city-level kick-off workshop 
held on 23 July 2020, which 
identified the Dala Township 
as the pilot project site.

As a first step, the ward selection meeting 
facilitated by ADPC was conducted online 
on 16 October 2020. The Ant Gyi (West) 
Ward was selected as the most vulnerable 
community by the city stakeholders who 
attended the online consultation meeting. 

Intervention

Oxfam Great Britain has adapted the 
Vulnerability and Risk Assessment 
(VRA) methodology in the Community 
Assessment and Resilience Planning 
(CARP) process for this project, where 
people from poor and vulnerable groups 
work together with other stakeholders 
from government and the private sector 
to collect and analyze data about how 
hazards impact vulnerable groups and 
livelihoods and design and agree resilience 
solutions. Given the quarantine restrictions, 
the project adapted the CARP workshop 

previously conducted in a face-to-face 
format into an online exchange platform 
via Facebook private group. Facebook was 
the preferred platform by the community 
as most residents were familiar with its 
functionalities. 

CARP workshop—which included 
synchronous and asynchronous activities—
ran from 9-12 November 2020. A total of 
32 participants composed of community 
members and representatives from different 
sectors, including the local government unit, 
attended the online workshop. Facebook 
live sessions were used as synchronous 
orientation to all participants about the 
daily activities and rules of engagement. 
Asynchronous activities included polls and 
posting of lecture-type content followed 
by questions related to the topic answered 
at their own pace, but with a 7:00 p.m. cut 
off every day. The comment box closing 
allowed ADPC to process the inputs and 
prepare discussions for the next day. All 
details of the expected inputs from the 

Breaking barriers 
amid the pandemic. 
Coordination and 

consultation with 

stakeholders in 

Myanmar continue 

through an online 

platform despite the 

challenges brought 

by COVID-19. 
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participants are clarified via Facebook live 
sessions, which also served as a way to 
manage quality content flow. To ensure 
rich participation, all posts were written in 
Burmese and English. The online workshop 
captured the Ant Gyi West community 
voices leading to the planning and 
implementation of the CLP. 

Results

The first two days focused on introducing 
the project, discussing the workshop 
process, and exploring the definition of 
urban resilience. On the third day, the online 
participants were able to identify housefire, 
poverty, unemployment, and cyclones 
as the priority hazards and the poor and 
homeless, children, and elderly as the 
most vulnerable groups in Ant Gyi (West) 
through polls and live process explanations. 
An online impact chain activity helped 
explain how these priority hazards affect 
the identified vulnerable groups in the
community.

The participants were given time to 
reflect on the discussions and co-create 
a resilience vision statement for the 
community by answering a set of questions. 

“We envision Ant Gyi (West) Ward to become 
a community which is ready to respond to 
disasters, where the people use the natural 
resources effectively and know how to make 
an ecologically balanced and waste clean 
zone; with job opportunities for the people in 
the community through the development of 
livelihoods opportunities, better education 
services for the children and youth and a 
participatory governance system prioritizing 
safety and security.”

The community then contributed to 
developing the Community Resilience 
Plan (CRP) and selected the priority CLP 
among the following community-identified 
ideas: (i) construction of Multi-Purpose 
Emergency Shelter; (ii) community actions 
for risk reduction from housefires and 
cyclones; and (iii) community-based solid 
waste management system. The community 
has chosen the Multi-Purpose Emergency 
Shelter as the top CLP idea aligned with 
their vision for the Ant Gyi (West) Ward 
after an online casting of votes. 

The four-day online CARP provided an 
avenue for community participation in the 
CLP planning despite the pandemic. The 
community voices collected shall be part 
of Ant Gyi (West) Ward’s CRP and will 
also help shape and design the proposed 
community-led project of the community. 
It is worth noting that social media can 
provide efficient ways to adapt in the new 
normal. In implementing such strategies, 
however, the familiarity, interest, and 
capacity level of communities to access and 
engage should always be prioritized. 

Going virtual.The 

online community 

assessment resilient 

planning workshop 

in Myanmar was held 

online to gather inputs 

from representatives 

of various sectors. 
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“We are not familiar with the technology. 
But when we attended the CARP Workshop, 
we learned how to participate by using the 
technology, the new normal style. We all are 
happy to learn about this. We faced disasters 
like (Cyclone) Nargis, and even COVID-19. 
If we can build the emergency center for 
our ward, that is a preparation not just for 
cyclones, it can be used as a quarantine center 
during the pandemic.
 -U Soe Win, local resident of Ant Gyi  
   (West) Ward

“We all attended for four days on the CARP 
Online Workshop. All the participants from 
Ant Gyi (West) Ward gained awareness on 
community resilience for our ward. I think that 
the participation in the workshop is a good 
advantage because all the volunteer group 
leaders and other community members are 
very interested in this Community-Led Project.
 -U Hla Myint, Ward Administrator,  
  Ant Gyi (West) Ward

Moving Forward

The Facebook private group was deactivated to address online privacy and safety concerns. The 
community inputs were taken offline through a documentation report prepared by ADPC. This is 
also for the security of the project community members in light of the evolving political situation in 
Myanmar.

RETA 9329 will develop a Tip Sheet on adapting project implementation to the new normal using 
digital solutions (e.g., online or virtual platforms) for community consultation and capacity building 
activities with project stakeholders.  Assessment by the project team indicates that the use of digital 
solutions to adapt project implementation to current situation poses several limitations, particularly 
at the community level. This includes poor internet connectivity, lack of digital devices (laptops, 
smart phones, tablets, etc.), issues of privacy and data protections for vulnerable communities and 
the capacity of community members and facilitators in using digital devices and online platforms 
which affects effective engagement and participation. In the long-term, digital solutions for 
community consultations are community engagement can be made more viable if these key issues 
are properly addressed and by providing community and support for accessing internet connection 
and developing community capacity for using appropriate digital technology, among others.
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INDIA Using Smart Technology to Make Water 
Supply Accessible in West Bengal 

The West Bengal Drinking Water Sector Project is 
supporting selected blocks in four districts - Bankura, 
East Medinipur, South and North 24 Parganas—
suffering from groundwater contamination with 
fluoride, salinity, and arsenic. Around 2 million people, 
through the project, will receive 24/7 piped water at 
their households from 2022.

This is the first ADB project in India aimed at 
transferring urban smart water technologies into 
rural areas and small towns. To improve efficiency 
of the water supply system, strengthen customer 
service, build resilience, and secure community 
participation, the project introduces several innovative 
approaches and digital technology-driven smart 
water management. The source of water upstream of 
treatment plants will be monitored by use of “Internet 
of Things” (IOT) technology using low-cost and high 
efficiency sensors readily connected to a central 
database, where data are further analysed and applied 
for low flow (or flood) and salinity forecast and early 
warning. In distribution networks, the use of mobile 
phone (“Internet of People”) in villages is further 
added to enhance customer service and operation 
and maintenance efficiency. This will help the Public 
Health Engineering Department (PHED) and Gram 
Panchayats (the governmental units in villages in rural 
India) manage water to ensure overall water quality, 
quantity, and security. 

PROJECT 
West Bengal Drinking Water Sector 
Improvement Project

UCCRTF APPROVAL DATE 
23 January 2018

TRUST FUND SUPPORT 
$2.0 million

RESULTS:

• The project involves 66 Gram 
Panchayats (village assemblies) 
working closely with local NGOs 
which will be responsible as 
“mini-utilities” to distribute water 
from the overhead tanks to each 
individual household.

• This will help in fostering local 
ownership and communities’ 
empowerment while providing 
opportunities for local 
employment

• Completed community-level 
consultations

• For the design and operations of 
smart water management system 
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PROJECT

Ulaanbaatar Air Quality 
Improvement Program

UEIF APPROVAL DATE

May 2017

TRUST FUND SUPPORT

$61,000

RESULTS

• PM2.5 levels in Ulaanbaatar 
reduced by 41%

• Policy reforms for sustainable 
energy use

• Actions leading to the extension 
of centralized heating to ger areas

MONGOLIA

Winning the Fight Against Air Pollution in 
Ulaanbaatar

The city of Ulaanbaatar in Mongolia has been 
tagged as the coldest capital city in the world with 
winter temperatures regularly tipping at -30°C, 
making heating a necessary service to be provided 
to households. This challenge is aggravated with 
the continuous increase of the country’s population 
migrating into the city, particularly in its traditional ger 
(tent) communities, which has more than 220,000 
households. 

One of the city’s major challenge is air quality. 
Historically, the annual average particulate matter 
(PM)2.5 concentration in the city exceeds the 
acceptable limits set by WHO guidelines by six 
times. The city’s poor air quality has resulted in 700 
premature deaths per year among its population. 
In terms of pollution sources, about 80% of high 
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PM2.5 concentration in the city is caused 
by burning of coal in the ger areas, which 
traditionally has been the source of 
households as fuel for heating.  

Specific Interventions Supported 

Since 2017, the Government of Mongolia 
has revitalized its program to reduce its 
air pollution problems starting with the 
establishment of the National Committee 
on Reducing Environmental Pollution, with 
the National Programme on Reducing Air 
and Environmental Pollution to go along 
and guide the government’s efforts on air 
quality improvement. To help realize the 
goals of these initiatives, ADB provided 
support to the government of Mongolia 
through the Ulaanbaatar Air Quality 
Program. 

The UEIF helped developed this financing 
program through a direct charge (DC) 
activity, which helped design and develop 
the program’s soft components particularly 
the proposed policy reforms. Among the 
key policy reforms and actions were: (i) 
on alternative fuels with the provision of 
80,000 tons of improved fuels (middling 

briquettes) as a pilot for replacing coal; 
(ii) approval of the 2019 Implementation 
Action Plan; (iii) issuance of the 
National Programme for Environmental 
Improvement; (iv) promulgation of energy 
efficient standard for public buildings, 
stoves and appliances; and (v) extension of 
district heating networks for the ger areas to 
initially replace more than 100 coal-burning 
heat-only boilers. 

Results and Impact 

One of the immediate impacts felt as a 
result of these policy reforms was the 
reported fall of PM2.5 levels in Ulaanbaatar 
by 41% between the winter of 2018 and 
2019. Though further reductions will be 
harder as these would require progress on 
more structural factors such as choice of 
fuel, distribution capacity and transport 
systems. The policy reforms also enabled 
the government of Mongolia to set up a 
sustainable energy scheme to distribute 
cleaner fuel to port families in Ulaanbaatar’s 
ger areas, and the issuance of Government 
Resolution No. 62, “Banning the Usage of 
Raw Coal” in May 2019.
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PROJECT

Hunan Xiangjiang River Watershed 
Existing Solid Waste Comprehensive 
Treatment Project

UEIF APPROVAL DATE

June 2017

TRUST FUND SUPPORT

$450,000

RESULTS

• First pure municipal solid waste 
(MSW)-focused project in PRC

• Up-to-standard sanitary landfills 
and improved MSW collection 
management 

• Contribute to improving the 
health of Hunan’s river systems

PEOPLE’S REPUBLIC 
OF CHINA

Supporting Innovations in Municipal Solid 
Waste Management in People’s Republic of 
China for Cleaner Urban Environments

With a total area of about 94,660 km2, the areas 
surrounding Xiangjiang River watershed is home to 
a population of about 25 million people, about 61% 
of the total population of Hunan Province. Various 
environmental problems such as increasing solid 
and industrial waste disposal into the watershed 
coupled with substandard landfill facilities and lack 
of environmental protection initiatives the health 
of the watershed system is slowly deteriorating. The 
Xiangjiang River watershed system is part of the larger 
Dongting Lake Watershed which serves as tributary to 
the downstream Yangtze River, PRC’s longest river.

The project aims to establish a best-practice urban-
rural MSW management system for 10 locations in 
Hunan Province, and is expected to benefit 6.9 million 
people living in these 10 urban areas. 
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Specific Interventions Supported 

UEIF supported the due diligence activities 
of the transactional technical assistance 
(TRTA) for the project. Specifically, 
the UEIF financing was used to explore 
appropriate solutions and technical options. 
Part of the support was also directed toward 
assessing financing approaches, validation 
of project components, and ensuring these 
are aligned to international best practice. 

The resulting loan project, with a total 
cost of $258 million, will finance the 
establishment of a best-practice urban-
rural MSW management system in seven 
project areas. This involves a pilot initiative 
to construct MSW collection and transfer 
stations in support of the Province of 
Hunan’s strategy for integrated MSW 
management. Facilities in four sanitary 
landfills in the area will also be upgraded 
and will include the expansion of leachate 
treatment infrastructure, enhancement of 
site drainage, and upscaling of landfill cover.

The project will also assist the city 
government of Yongzhou in establishing 
a kitchen waste treatment management 
system for commercial facilities and provide 

training for the staff in the operation and 
maintenance of the system. Part of the 
capacity development component of the 
project is the support in the preparation of 
studies on MSW policies and best practice 
to guide future investments in Hunan, 
particularly in landfill management and 
engineering. 

Results and Impact 

The project was approved and committed 
for financing by ADB on 1 April 2019. The 
project is considered a milestone for ADB 
since it is the first project in PRC that 
focuses solely on MSW management. It will 
also complement the government’s efforts 
to align MSW services with sustainable 
development. Moreover, with the project 
area river systems serving as tributary to 
the Yangtze River, it is expected that the 
improvements on environmental quality 
of these river systems as a result of the 
improved MSW practices, the rivers’ 
ecological protections and the promotion 
of green development will eventually be 
a contributing factor to help achieve the 
objectives of the Yangtze River Economic 
Development Plan. 
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PROJECT

Tbilisi City Hall Transport Department 
Advisory Services Project

CDIA-TF APPROVAL DATE

October 2019

TRUST FUND SUPPORT

$500,000

RESULTS

• Implementation of 10 km priority bus 
lanes in major avenues, taxi regulation 
strategy, and city-wide parking 
strategy

• Eased congestion in busy streets and 
intersections and reduction in travel 
time

• Increased the number of bus users 
and improved access to public 
transport by women, children, elderly 
and disabled persons

• Improved access by about 200,000 
bus commuters to education, health 
care, and places of work

• Improved air quality in the downtown 
area

GEORGIA

Transport Advisory Project Brings Quick, 
Lasting Wins for Sustainable Mobility in Tbilisi

In spite of recent initiatives to improve mobility 
including traffic management, passenger information 
system, upgrading of urban roads and the on-going 
expansion of the metro, road congestion has been 
worsening in Tbilisi, due to increased car ownership, 
poor performance and quality of the bus network, 
the proliferation of minibuses and unregulated taxis, 
and poor road safety conditions. These ultimately 
adversely impeded the economy, accessibility to job 
opportunities, and the living environment. In response 
to these challenges, the Tbilisi city government 
adopted the Tbilisi Sustainable Urban Transport (SUT) 
Strategy (2015–2030) in 2015. 

In line with the short-term action plan of the SUT 
strategy, the city government applied for CDIA 
technical assistance in conducting a PPS for the Tbilisi 
Bus Network Improvement and Pilot Surface Transit 
System in January 2016. The Tbilisi city application 
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was approved in February 2016 and the 
project preparation study (PPS) work was 
conducted from July 2016 to May 2017. 
Subsequently, CDIA approved a request 
for transport advisory services from the city 
in September 2017. The project provided 
assistance to the City Hall Transport 
Department (TD) in implementing the 
findings of the bus network improvement 
study with the overriding objective to assist 
staff in the implementation of measures 
targeting a shift to sustainable urban 
mobility in the Tbilisi urban area. The 
advisory team worked with the City Hall TD 
from November 2017 to October 2018.  

Specific Interventions Supported 

The 2017 PPS on the Tbilisi Bus Network 
Improvement recommended concrete 
measures to rationalize the city’s bus 
network and improve the commercial speed 
of buses through the introduction of priority 
bus lanes, replacement of old Bogdan 
buses, improvements to key interchanges, 
adoption of a city-wide car parking strategy 
and development of bus rapid transit 
corridor. To achieve better urban mobility, 
the PPS team recommended the conduct of 
further studies including the development 
of a Transport Agency, formulation of a 
taxi strategy, and development of a cycling 
strategy that builds on the bus priority 
improvements. 

To ensure that the key recommendations 
from the PPS are properly implemented 
and further build the technical capacity 
of TD staff, CDIA re-mobilized the PPS 
team to provide transport advisory services 
to Tbilisi City Hall from November 2017 
to October 2018. During this period, the 
PPS team conducted detailed studies and 
provided technical advice on several key 

transport improvement measures including 
bus priority lanes, taxi regulation strategy, 
parking regulation, revised transport 
strategy, and establishment of a Transport 
Agency. In addition to the conduct of on-
the-job training, the PPS team provided 
technical training to TD staff on transport 
modelling, traffic data collection and 
analysis, application of Vissim and Vistro 
software, and use of AutoCAD software. 

To date, significant progress has been made 
by the city in implementing the CDIA-
recommended transport improvement 
measures. Using the city hall’s internal 
resources, priority bus lanes totaling 10 km 
have been implemented along Kostava, 
Robakidze, Baratashvili, Cholokashvili, 
Vake Park, and other major avenues with 
a future plan to cover an additional 38 km 
of bus lanes, which is equivalent to about 
two-thirds of the city’s strategic bus routes. 
In addition, the strategy for taxi regulation 
has been adopted by the city while the 
car parking strategy is gradually being 
implemented in selected zones within the 
city. 

A key development arising from the CDIA 
intervention in Tbilisi is the establishment 
of the Transport Agency (TA) in March 
2020 as recommended by CDIA back in 
2017. Staffed with technical personnel 
from Transport Department who benefited 
from training delivered by the CDIA PPS 
team, the TA is gradually taking most of the 
PPS recommendations forward including 
the development of the new 23 km bus 
rapid transit corridor along Didi Digomi 
up to Aghmashenebeli Avenue, a major 
urban transport infrastructure that will 
significantly increase the commercial speed 
of buses.      
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Results and Impact

Various city stakeholders have recognized 
the positive contribution of CDIA’s PPS 
interventions on Tbilisi’s planned shift 
towards sustainable urban mobility. The 
PPS-recommended low-cost high-impact 
initiatives (e.g., bus priority measures, 
parking strategy, taxi regulation, etc.) 
that were implemented by the city were 
observed to have eased congestion in 
busy streets and intersections, reduced 
travel time, increased the number of bus 
users, improved access to public transport 
by women, children, elderly and persons 
with disabilities, improved air quality in 
the downtown area and improved access 
by about 200,000 bus commuters to 
education, health care, and places of work. 

Apart from building the capacity of the 
Tbilisi Transport Department (now called 
Transport Agency) to “do things in the right 
way,” CDIA is credited with the change 
in the mindset among the TA staff “from 
having vehicle-centric to people-centric” 
approach to transport planning. 

Key factors that have contributed to the 
positive results of the CDIA intervention 
in Tbilisi include: (i) continuity of the 
CDIA intervention which resulted in good 
teamwork between the PPS team and the 
TA staff; (ii) skills development among 
TA staff anchored on CDIA’s integrated 
capacity development approach which 
proved useful in subsequent design and 
implementation of prioritized projects; (iii) 
political support to low-cost high-impact 
projects some of which were implemented 
even during the PPS period; and (iv) clear 
alignment of the PPS with the current and 
future plans of Tbilisi City towards achieving 
sustainable urban mobility.    
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PROJECT

Baguio City Smart Flood Warning, 
Information and Mitigation System 
(Task Order under the Southeast Asia 
Urban Services Facility)

AASCTF APPROVAL DATE

August 2020

TRUST FUND SUPPORT

$611,750

RESULTS

• Completed Project Baseline 
Assessment Report  

PHILIPPINES

Supporting Baguio City’s Resilient and Smart 
City Ambitions

The city of Baguio in the northern part of the 
Philippines is home to 345,366 people and is popularly 
known as the country’s “summer capital” due to its 
unique topography and cool climate. Aside from being 
a major tourist destination, the city also serves as the 
prime education center of Northern Luzon, a center 
for health and wellness services, trade and industry, 
and a seat of national government agency offices 
catering to the local community and neighboring 
provinces in the region.

Despite being high up in the mountains, the city has 
not been spared from hazards such as flash floods and 
rain-induced landslides. In 2018, strong rains brought 
by Typhoon Manghut caused raging floods in low-
lying areas and landslides, killing 5 people, and causing 
road closures and significant damage to properties. 
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Among the ongoing challenges cited by 
the city as contributing factors to flooding 
include drains blocked by the accumulation 
of garbage; limited capacity of the city’s 
drainage system; siltation; and narrowing 
of waterways due to the encroachment of 
settlements along easement areas. Climate 
change is only expected to exacerbate rain-
induced landslides and flooding events due 
to the frequency and intensity of rainfall in 
the city.

Specific Interventions Supported

Aligned with the city’s vision to become a 
resilient and smart city, AASCTF initiated 
the ‘Baguio City Smart Flood Warning, 
Information and Mitigation System’ project 
to help improve the city’s flood early 
warning systems, responses, and mitigation 
measures. The project will establish a flood 
early warning information system using 
satellite data, hydrological and hydraulic 

modelling, and real-time data capture in 
strategic locations in all four rivers in Baguio 
City. 

The project will also develop a data 
dissemination plan that will design various 
outreach dissemination products and 
platforms such as a website, dashboard, 
mobile and web applications, and 
SMS alert systems; establish roles and 
responsibilities among key stakeholders; 
and prepare information and training 
materials to improve community awareness 
and disaster preparedness. It will also 
prepare a flood mitigation action plan 
that integrates nature-based solutions 
to prevent and minimize the extent of 
flood damages and losses. The system is 
being developed together with the Baguio 
City local government unit, and other 
key city stakeholders in order to improve 
community disaster preparedness, raise 
awareness, and ensure ownership.

Screenshots from 

the project kick-off 

meeting held on 30 

September 2020, 

with Baguio City 

Mayor Benjamin 

Magalong (above 

photo) participating.
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Results and Impact

In December 2020, the AASCTF team 
conducted a virtual Baseline Assessment 
Workshop to seek feedback and insights 
from city stakeholders as key inputs 
to the early stage development of the 
project. During the interactive workshop, 
stakeholders affirmed flooding and 
landslides as the main hazards in the city, 
and insufficiencies in budget, data, and 
knowledge as the top challenges shaping 
Baguio’s response to climate hazards. 

The project builds upon Baguio City’s 
acknowledgement of the relevance of 
innovation and technology in efficiently 
carrying out government services. Baguio 
City Mayor Benjamin Magalong has 
expressed his enthusiasm for the project.
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BANGLADESH

Timely completion of cyclone shelter provides 
a safe haven from cyclone Amphan for 
residents of Bagerhat 

Bangladesh, the largest delta in the world, is used to 
riding out several tropical cyclones each year. The 
people residing in coastal districts are historically the 
most adversely impacted both in terms of damage to 
lives and property, which is further exacerbated by 
climate change. The global paradigm shift to focus 
investment in disaster risk reduction activities versus 
response activities has contributed to minimizing the 
impact of tropical cyclones in the last two decades. 
The construction of cyclone shelters, which are a 
common public facility in Bangladesh, is considered a 
disaster risk reduction measure in light of the country's 
vulnerability to climate change and the frequency and 
intensity of tropical cyclones. 

PROJECT

Coastal Towns Environmental 
Improvement Project - Additional 
Financing

UCCRTF APPROVAL DATE

5 December 2016

TRUST FUND SUPPORT

$6.0 million

RESULTS:

• Cyclone shelters, emergency 
access roads and drainage 
upgrades completed in two 
cities—Bagerhat and Patuakhali

• The completed infrastructure 
provided safe passage and 
shelter for more than 1,000 
evacuees in Bagerhat

• Preparation of integrated 
fecal sludge management/ 
solid waste management and 
drainage plans for both cities 
ongoing
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The primary considerations for locating 
cyclone shelters include: accessibility, 
capacity, and elevation. It is also important 
to take into consideration that the access 
roads leading to the shelters remain 
passable during an emergency evacuation. 
The COVID-19 pandemic posed further 
challenges, requiring compliance with social 
distancing measures in cyclone shelters, 
which already have limited capacity 
to accommodate evacuees. It further 
highlighted the gaps in basic infrastructure 
provision, where limited access to water, 
sanitation, and hygiene (WASH) materials 
and facilities were identified as contributors 
to the spread of the virus.   
 
Interventions

UCCRTF supported the construction of 
cyclone shelters in core urban areas in two 
towns in Bangladesh, including Bagerhat, 

as part of the investment packages 
financed through the ADB Coastal Towns 
Environmental Infrastructure Project 
(CTEIP).  The location of the multi-storied 
cyclone shelter in Bagerhat was informed 
by a climate resilience and vulnerability 
assessment (CRVA) which was carried 
out with UCCRTF’s support in 2015.  
Considering the climate vulnerability of 
the town, the cyclone shelter was located 
within a distance of 500 meters to the 
vulnerable population. It was designed to 
have a separate space for men and women 
along with separate toilet facilities. Access 
roads going to the cyclone shelter were also 
constructed. Located within the jurisdiction 
of Bagerhat municipality, this cyclone 
shelter aims to meet the temporary shelter 
demand for marginalized urban dwellers 
in case of climate shocks, such as tropical 
cyclones. 
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Results and Impact

Super cyclone “Amphan” made landfall in 
the southwestern coast of Bangladesh in 
the afternoon of 20 May 2020, bringing 
with it a deadly storm surge that rose to 
about 5 meters high. The cyclone further 
caused extensive damage to infrastructure 
and resulted in the loss of 96 lives. In 
Bangladesh, around 2.4 million people were 
evacuated from low-lying areas. The impact 
of Amphan on vulnerable communities was 
magnified by the challenge of maintaining 
physical distancing in the evacuation 
centers due to the ongoing COVID-19 
pandemic. 

The completion of the UCCRTF-funded 
cyclone shelter in Bagerhat was timely as 
the locality did not have enough space to 
accommodate evacuees with the physical 
distancing requirements. Around 1,200 
evacuees which include vulnerable sectors 
such as women, the elderly and people 
with disabilities, and poor and marginalized,  
were able to use the facility. Majority of 
the evacuees’ houses were made of mud, 
situated in low-lying areas, and susceptible 
to strong winds and storm surge inundation.  
It was very fortunate that the cyclone 
shelter was completed in time to meet the 
evacuation requirements brought about by 
Amphan.  



UCCRTF 
Urban Climate Change 
Resilience Trust Fund

FINANCING PARTNERS

Protecting the poor and 
vulnerable.  The Urban 
Climate Change Resilience 
Trust (UCCRTF) supports 
projects that will ensure 
that disadvantaged groups 
are protected from climate 
change shocks and stresses. 
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Total amount 
($ million)

Share in UFPF

76.95%
120.40
108.38
39.74

66
10 33

21

23

a Approved by UFPF
b Approved and effective

Trust Fund Amount

Total approveda

Total committedb

($ million)

Total disbursed

Financial Status

Projects approved 
(cumulative) 

Projects completed
(cumulative) 

Trust Fund Overview

3 18

About UCCRTF 
The Urban Climate Change Resilience 
Fund (UCCRTF) was established in 2013 
to help 25 fast-growing cities in Asia to 
reduce risks people face from floods, 
storms, droughts, and other climate-
related impacts through better planning 
and design of infrastructure.

The fund prioritizes investments that 
especially target the poor and vulnerable 
in eight ADB developing member 
countries (DMCs): Bangladesh, India, 
Indonesia, Myanmar, Nepal, Pakistan, the 
Philippines, and Viet Nam.

UCCRTF is a $150 million multidonor 
trust fund with contributions from the 
Governments of the United Kingdom 
and Switzerland and the Rockefeller 
Foundation. The current trust fund is 
operational until December 2022. 

Discussions are underway with 
the Foreign, Commonwealth and 
Development Office (FCDO) for a second 
phase of UCCRTF. Subject to approval 
by the UK Government, the funding may 
become available in early 2023.
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Approved Projects by Country
(cumulative)

Fund Usage by Modality
(cumulative)

Fund Allocation by Region 
( cumulative)

TA $74.150 M (61%) �
IG $41.600 M (35%) �

DC $4.660 M (4%) �

Approved Projects 
by Activity  

(cumulative)

SERD $40.93  M (34%) �
REG $40.84 M (33.9%) �

SARD $25.09 M (20.8%) �
CWRD $7.38 M (6.1%) �
PSOD $ 5.73 M (4.8%) �
OPPP $0.45 M (0.4%) �
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Investment $75.82 M (63%) �
Planning $25.31 M (21%) �

Knowledge $19.28 M (16%) �
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Overview

In 2020, the Urban Climate Change 
Resilience Trust Fund (UCCRTF) approved 
3 projects amounting to $1.96 million, which 
brings the total portfolio to $120.40 million. 
Out of this, $55.4 billion has been linked 
to $8.5 billion of approved investments, 
of which $4.3 million is from sources 
other than the Asian Development Bank 
(ADB). This total downstream financing is 
expected to exceed $9.1 billion if all pending 
loans supported by UCCRTF activities are 
approved. 

UCCRTF is on track to achieve its design 
and monitoring framework (DMF) target 
of 15% or $1.2 billion in avoided climate 
damages based on model projection of 
losses and benefits (Indicator 2 Baseline 
report, 2019). Further validation of results 
and damage assessment monitoring is 
being done through 3 case studies on the 
economic costs and benefits of urban 
resilience investments through planning 
and wider resilience engagement.

Since the trust fund was established in 2013 
with a commitment of $150 million from 
the financing partners, the total envelope 
is expected to decrease by about 14% once 
the full commitment is received by ADB 
in December 2021 due to foreign currency 
exchange losses. Setting aside 5 percent of 
committed amounts for ADB service fees, 
the total amount available for commitment 
is $125 million. With approved projects 
totaling to $120 million, the remaining 
uncommitted amount for its final year is 
$6 million, including the savings from 
closed projects. 

With the scheduled closing of UCCRTF 
in December 2022, project officers have 

been advised that the deadline for issuing 
contracts for approved funding is in 
December 2021, with full disbursement 
by December 2022. A portfolio review 
was initiated in the last quarter of 2020, 
with project officers providing projections 
for contracting and disbursement of 
uncommitted funds until 2022. The 
UCCRTF Secretariat, with the Urban 
Sector Group (USG) Management and 
relevant operations departments will revisit 
the status of the projects within the first 
half of 2021 and re-evaluate the financial 
requirements, with the option of cancelling 
funds that remain uncommitted. 

Three new projects were approved by 
the trust fund in 2020, two of which will 
be implemented by the Private Sector 
Operations Department (PSOD) and the 
other by the Gender Equity Thematic 
Group (SDTC-GEN) under the Sustainable 
Development and Climate Change 
Department (SDCC). 

In Bangladesh, UCCRTF is supporting the 
due diligence work for the first ever public-
private partnership (PPP) water supply 
project that is being developed by PSOD to 
ensure that climate change, environmental, 
social, legal, and technical considerations 
are incorporated into the project design. 
The trust fund is supporting another 
PSOD project in India (worth $50 million), 
which will provide long-term financing for 
mortgage loans to low-income borrowers, 
a portion of which will be allocated towards 
financing certified green homes. UCCRTF 
will finance the overall awareness raising 
and capacity enhancement, including 
research on market and innovative 
technologies for housing finance companies 
and construction companies and low-
income buyers of green affordable housing.
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ADB’s Gender Equity Thematic Group 
(SDTC-GEN) is implementing RETA 
9660 Promoting Transformative Gender 
Equality Agenda in Asia and the Pacific, 
which aims to generate knowledge and 
build capacity of stakeholders in DMCs 
to pursue transformative approaches to 
gender equality that will have a multiplier 
effect on both ADB operations and DMC 
policies and practices. The UCCRTF 
funded component, to be implemented 
in Bangladesh and the Philippines, will be 
integrated in ongoing or upcoming ADB 
loans that will build capacity of government 
stakeholder and women leaders in gender-
responsive and climate resilient urban 
planning and governance and the use of 
financial instruments to enhance women’s 
disaster resilience.

UCCRTF has approved a total of 66 
projects, 21 of which have been closed. 
After six years of implementation, projects 
have begun to deliver results, as evidenced 
by the A++ rating issued by the Foreign, 
Commonwealth & Development Office 
of the Government of United Kingdom 
in its 2020 Annual Review. Anchored on 
ADB’s Resilience Framework, the work 
of the trust fund revolves around the 
four pillars of ecological, physical, social 
and institutional, and financial resilience, 
including cross-cutting interventions that 
cut across these pillars, such as healthy 
cities, city/community resilience officers, 
resilience measurement, geographic 
information system (GIS) platforms, urban 
planning policy and strategy, knowledge 
management, and capacity development.

A Holistic Approach to Resilience

ECOLOGICAL RESILIENCE
•

•
services as part of an overall 

PHYSICAL RESILIENCE

risk informed infrastructure 

FINANCIAL RESILIENCE SOCIAL AND INSTITUTIONAL 
RESILIENCE 

• poor and pro
• faceted resilience 

solu n velihoods, social protec n, 
skill developmen at mu ple scales 

Source: Asian Development Bank.
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Ecological Resilience

UCCRTF is supporting the integration of 
nature-based solutions (NBS) in a number 
of projects. The work in New Clark City, 
Philippines, which included a review of the 
master plan and water resource availability, 
utilized 100-year flood return periods, 
biodiversity assessment and conservation, 
and integrated watershed  planning, among
others as the basis for recommendations. 
The recommendations of the study, which 
primarily focused on “giving the river 
room” to serve its natural flood protection 
function through the development of the 
river park and paths, have resulted in an 
estimated savings of $50 million that would 
have originally gone into the construction 
of hard engineering solutions (i.e., slope 
walls).  The water resources study, on 
the other hand, identified and prioritized 
water sources based on climate projections 
(including El Niño patterns), water demand 
management, wastewater management 
program and water supply and watershed 
management plans, alongside the projected 
water demand based on the planned 
phasing of the development.
 
The pilot for the Revitalization of Informal 
Settlements and their Environments (RISE) 
project provides non-networked water 
supply and sanitation services as well as 
construction of wetlands for flood risk 
reduction for one community in Makassar, 
Indonesia. A follow-up investment grant 
to be implemented in 2021 will support 
the replication of the approach in six 
other informal settlement sites in the city 
as a demonstration for future upgrading 
projects.
 
In the area of air quality improvement, 
UCCRTF support for five secondary 

cities adopts a multi-sectoral and cross 
disciplinary approach anchored on a 
baseline that identifies air pollution 
sources, develops policy scenarios vis-à-
vis corresponding emissions and resulting 
impacts to guide the city in developing a 
sustainable clean air action plan. A key 
feature of the intervention is the provision 
of low-cost sensors that will provide both 
government and stakeholders with reliable 
air quality information for clean air action.
 
Physical Resilience

UCCRTF is supporting a number of projects 
in sustainable urban energy through 
baselining activities, provision of low 
carbon technology, access to finance which, 
collectively, help offset greenhouse gas 
(GHG) emissions. The 3 megawatt floating 
solar photovoltaic (PV) farm currently 
under construction in Visakhapatnam is 
expected to avert 1,500 tons/pa of carbon, 
while the wetland rehabilitation component 
also attached to the project compensates 
for the energy that would have been used 
for water supply and wastewater treatment. 
An e-mobility project is carrying out studies 
in five cities to determine the feasibility and 
appropriate e-vehicle technology for local 
public transport applications. A regional 
project covering five cities is conducting city 
level GHG baselining towards identifying 
green finance windows to support 
implementation of their respective NDCs. 
In Viet Nam, UCCRTF will support the 
development of a private sector energy 
service company model for the provision of 
energy efficient streetlighting to be piloted 
in one city.
 
UCCRTF support for ADB projects in the 
delivery of basic services—water supply, 
sanitation and transport—provides value 
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addition through the integration of climate 
and disaster resilience and inclusiveness 
in project concept and design. In West 
Bengal, the trust fund is financing a basin-
wide water resource assessment for a 
water supply project that will also include 
smart water management in small towns. 
For the Delhi-Meerut Rapid Rail Transport 
System (RRTS) Project, UCCRTF seeks 
to integrate universal design features 
in metro stations to ensure access for 
persons with disabilities. The regional 
project on Accelerating Sanitation for All 
in Asia and the Pacific promotes citywide 
inclusive sanitation (CWIS) approaches 
that will combine networked (sewerage 
systems) and non-networked (fecal 
sludge management) investments in ADB 
sanitation projects.
 
In the area of water resilience and 
climate finance, UCCRTF is engaged in 
bankwide cross-sector work with the 
and  thematic groups in water, energy, 
environment and climate change and 
disaster risk management. Membership 
of the cross-sector and thematic groups 
in the Multilateral Development Bank 
Community of Practice (MDB-COP) in 
water and climate resilience ensures that 
ADB approaches are up-to-date on the 
latest technologies and approaches. The 
Integrated Flood Risk Management project 
implemented by the Water Sector Group 
has adopted upstream risk assessment 
of ADB projects as a way of identifying 
investments to reduce flood risks in 
selected cities in the eight priority countries. 
UCCRTF is also supporting ADB to meet 
its climate finance targets through capacity 
development on climate finance tracking. 
For two years in a row, UCCRTF led on 
the climate finance training organized by 
the Urban Sector Group for ADB project 
officers. 

 Financial Resilience

UCCRTF investments in financial 
resilience supports structured financial 
solutions (i.e., long-term tenure, first 
loss cover, catalytic revolving fund) and 
advisory services to incentivize private 
sector resilience action by de-risking 
conventional barriers impeding private 
capital investments. A microinsurance 
project to be implemented in four countries 
seeks to make microfinancing available for 
resiliency building end uses (i.e., housing 
improvement, improving access to water 
and sanitation, provision of off-grid 
electricity) by providing a first loss cover for 
loans made by partner financial institutions/
lenders to selected microfinance 
institutions (MFI) that offer these financial 
packages to vulnerable communities in 
lagging peri-urban settlements. In the 
Philippines, UCCRTF support for the 
Public-Private Partnership (PPP) Center 
will finance the preparation of PPP 
projects for at least four local government 
units, ensuring the integration of climate 
resilience considerations.
 
The City of Hue in Viet Nam holds an 
important place in the country’s history, 
being the seat of the last Imperial Family. It 
was declared a UNESCO World Heritage 
Site in 1993 for the complex of monuments 
in and around the Citadel area. However, it 
is at risk for decay due to annual flooding 
events that inundate many parts of the city. 
UCCRTF, through ADB’s Southeast Asia 
Urban Development and Water Division 
(SEUW) and in coordination with the Swiss 
State Secretariat for Economic Affairs 
(SECO) and the World Bank Disaster RF/
Insurance Program is piloting a disaster 
risk insurance product for high-risk public 
buildings and other structures in 
the city.
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Social and Institutional Resilience

Beyond climate resilience, UCCRTF 
supports projects that will also ensure that 
disadvantaged groups—women, elderly, 
persons with disabilities, informal settlers—
are afforded equal opportunities to utilize 
public services, have decent livelihoods, and 
protection from climate change shocks 
and stresses.  
 
In Kolkata, a UCCRTF-supported project 
worked with Safetipin in carrying out a 
walking survey to identify improvements 
needed in selected transport areas to 
provide a safe commute for women.  
The project is working with the Kolkata 
Municipal Corporation (KMC) to 
incorporate recommendations into the 
design. The trust fund is working with 
the PSOD-led Trade Finance Program 
to improve social and environmental 
safeguards design, implementation and 
monitoring in partner banks and small and 
medium enterprises (SME) to ensure that 
occupational health and safety standards 
are upheld.
 
As part of UCCRTF’s support to integrating 
resilience into ADB’s core activities, a 
technical assistance project led by ADB’s 
Safeguards Division under SDCC seeks 
to establish an integrated safeguards 
monitoring system (ISMS) anchored on 
the SPADE platform that will incorporate 
cross-sectoral themes, including climate, 
occupational health and safety, core labor 
standards, among others, into the bank’s 
safeguard policy. An assessment has just 
been completed to ensure full compatibility 
with the ADB IT ecosystem. Once 
completed, the ISMS will enable project 
officers to carry out a more comprehensive 
assessment of the proposed project’s 
impacts on the area, and adopt mitigating 
measures/design to minimize these.

 
Much of the poor and vulnerable in ADB 
DMCs reside in coastal and riverine areas 
that are prone to flooding caused by 
typhoons/cyclones or excessive rainfall. The 
flood forecasting and early warning systems 
(FFEWS) currently being supported by 
UCCRTF in three cities help cities assess 
the impacts of current climate events (and 
therefore the appropriate response) and as 
well as provide end-to-end forecasting to 
plan for future hazards. The City of Kolkata, 
as part of the Kolkata Environmental 
Improvement Investment Program – 
Tranche 2 through UCCRTF financing, 
implemented a FFEWS comprised of more 
than 300 sensors installed throughout 
the city which can provide real-time 
information on rainfall, flooding, and status 
of pumps in different parts of the city to 
inform appropriate responses from the 
city government. In addition, the sensors 
can also track air quality, humidity and 
temperature, which, together with the 
other information gathered, can provide 
valuable data to inform future planning. A 
similar FFEWS system is planned for the 
West Bengal state, which will be paired with 
measuring salinity levels in three coastal 
arsenic districts. 

The FFEWS planned for Hoi An and Vu 
Gia Thu Bon (VGTB) catchment area, 
on the other hand, adopts basin wide 
approach, encompassing 20 cities that are 
exposed to annual flooding from the VGTB 
river network system. The project seeks 
to improve the existing forecasting and 
warning services, as well as the response 
capacity of the government and society 
to reduce the impacts of meteorologically 
induced natural hazards in the VGBT river 
basin area.
 
UCCRTF work at the community level 
demonstrates the value of implementing 
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resilience at various scales, ensuring that 
resilience interventions reach the poorest 
and most vulnerable communities. The 
trust fund is implementing community-led 
projects in nine cities across five countries, 
adopting a participatory process that 
is anchored on identifying the key risks 
and vulnerabilities that are identified by 
the community and jointly prioritizing 
interventions to address them. Initial 
calculations show a …cost-benefit ratio 
of 1.18 to 4.46 positive revenue and cost 
recovery rates. In terms of cost efficiency, 
they have low investment costs of $34-
$198 per beneficiary. A similar community 
co-design process has been used in the 
RISE project and will also inform the two 
community-led projects to be implemented 
in Viet Nam.
  

 

Cross-Cutting Themes

UCCRTF has invested about $24 million 
of UCCRTF support in planning, climate 
resilience assessments in project concepts, 
preparation of feasibility studies, and 
preparation of detailed engineering design 
(DED) for ADB projects. About 40% ($9 
million) has been linked to $788 million 
in approved investments. The SPADE 
Platform which was launched in 2018 now 
has data sets for 31 cities on GIS data, 
climate information, and socio-economic 
data, among others which continues to 
support operationalization of resilience 
mapping by project officers in the design of 
ADB projects.
 
The COVID-19 pandemic highlighted 
the strong link between public health and 
urban development by breaking down 
silos between sectors (i.e., health planning 
vis-à-vis WASH infrastructure) that can 
lead to better health outcomes. UCCRTF is 
supporting investments in climate resilient 
health facilities (Bangladesh), provision of 
mobile health units (Philippines), health 
facility planning at the national level 
(Philippines), and preparation of municipal 
health plans (Bangladesh). Lessons learned 
from these projects are encapsulated 
in a Planning for Health Resilient Cities 
Framework, and Practitioner’s Guide, which 
is intended to provide a comprehensive and 
practical framework for cities to prioritize 
investments that are more likely to result in 
better health.
 
To determine the resilience dividend and 
capture proof of concept of interventions 
focused on building resilience, UCCRTF 
has undertaken a baseline study that will, 
among others, determine the number 
of people whose resilience has been 
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improved by UCCRTF supported projects 
and reduced losses resulting from these 
interventions. The methodology includes 
102 indicators across four city resilience and 
five household resilience measurements. 
The baseline has been completed for 17 
cities and another round is planned for 2021 
for the endline measurement.
 
UCCRTF has contributed about $6 million 
across its portfolio to support knowledge 
and capacity development. By adopting 
a strategy that encompasses DMCs, 
ADB project officers and participation in 
international bank-wide events, the trust 
fund has been able to cast a wider net in 
disseminating its learnings from the projects 
it has supported.

Projects Approved

In 2020, UCCRTF approved 3 projects 
totaling $1.96 million. This includes 2 TA 
grants and 1 direct charge. The trust fund 
has approved 66 projects since 2013. 
Of these, 45 are ongoing and 21 have 
been closed. With 92% of the funding 
committed, UCCRTF shifts its focus to 
ensuring that the ongoing projects deliver 
on the expected results.
 

 Bangladesh: United Delcot 
Water Ltd. (UDWL): Preparing 
the Purbachal Water Supply 
Project
UCCRTF DC Support: $225,000

 
ADB, through its private sector operations 
is considering providing financing for the 
proposed Purbachal Water Distribution 
project in Bangladesh, which involves the 
construction of a water distribution network 
with a design capacity of 340 million liters 

per day along a 320-km road network and 
associated water supply facilities. It also 
includes the operation and maintenance of 
water distribution assets and the provision 
of potable water to consumers in the 
Purbachal New Town Area, a town located 
16 kilometers from Dhaka, the first of 
several new town developments intended 
to help decongest the capital. 
 
The Project is implemented as a PPP 
arrangement under a 15-year concession 
agreement with the Government of 
Bangladesh (GoB), acting through a 
statutory body, Rajdhani Unnanayan 
Katripakkha (Rajuk). It is the first PPP 
project in the water sector in Bangladesh 
and is expected to develop replicable 
precedents for other projects in the 
water sector in Bangladesh, as well as 
the wider region. As such, it is important 
to ensure that this project is carried out 
using best practices. Considering this, 
the direct charge will help the project to 
develop environmental, social, legal, and 
technical “best practice” precedents for 
the sector. Specifically, The UCCRTF 
supports the preparation of the following 
outputs: (a) environmental and social 
impact assessments, including a water 
resources study; (b) technical assessment, 
including a climate risk and vulnerability 
study for the project alongside potential 
climate-resilient design enhancement; 
and (c) legal assessment, establishing 
bankable precedents for PPP projects in 
the Bangladesh water sector. Specifically, 
the direct charge will engage experts to 
ensure that climate change, environmental, 
social, legal, and technical consideration are 
incorporated into the project design. 

 



36

 Regional: Promoting 
Transformative Gender 
Equity Agenda 
UCCRTF TA Support: $735,000

 
The project is the first UCCRTF 
collaboration with the Gender Equity 
Thematic Group and will top up ongoing 
RETA-9660 on Promoting Transformative 
Gender Equality Agenda in Asia and 
the Pacific. The project will support two 
ongoing projects in the Philippines and 
Bangladesh to deliver on the following 
outputs: (i) knowledge and capacity of 
city government stakeholders and women 
leaders in gender-responsive and climate 
resilient urban planning and governance 
strengthened; and (ii) knowledge of 
urban stakeholders in the use of financial 
instruments for women’s disaster resilience 
increased.
  
For the Philippines, the TA will be in 
complementarity with the Sustainable 
Tourism Development Project (STDP) 
which will support urban infrastructure 
and services improvements, sustainable 
natural resources management and 
enterprise development in Palawan. It 
will add value through complimenting 
the STDP’s loan activities with targeted 
capacity building initiatives that can support 
women-entrepreneurs, bring women to 
the tourism sector value chains and tap 
into the high-end tourism sector markets. 
It will also strengthen the capacity of the 
local government unit (LGU) in decision-
making for women and gender responsive 
urban planning and budgeting. UCCRTF 
provided project preparation support to 
STDP through SPADE where, using drone 
technology, helped map out existing 
structures that may be affected by the 
project.

For Bangladesh, in the two cities (Kushtia 
and Faridpur), the proposed TA activities 
will build on the existing and completed 
interventions of ADB (Loan 1947-BAN: 
Urban Governance and Infrastructure 
Improvement Project) and further 
strengthen capacity of women leaders to 
become effective in urban level decision 
making, such as advocate for a larger budget 
for gender related activities. The TA will also 
improve financial literacy and business skills 
of women members of Slum Improvement 
committees, as well as build stakeholders’ 
awareness on financial instruments for 
women’s economic resilience to external 
shocks, including climate disasters. In 2015, 
UCCRTF provided TA support to the two 
towns through the preparation of climate 
resilient integrated urban plans.
 

 India: Green 
Affordable Housing 
UCCRTF TA Support: $1 million

 
UCCRTF supports engaging the private 
sector in building urban climate resilience, 
and this is a private sector project prepared 
by PSOD. The project aims to increase 
supply of climate resilient and certified 
green affordable housing for economically 
weak segment section (EWS) and low-
income group (LIG), including female-
headed households, through working with 
IIFL Home Finance (IIFLHF). IIFLHF is 
a private housing finance company in 
India focused on sustainable housing 
construction loans and retail mortgages that 
cater to the credit requirements of EWS, 
LIG, and middle-class segments of the 
society. 
 
The UCCRTF-supported TA is linked 
to a $40 million, 8-year ordinary capital 
resources (OCR) loan and a $10 million, up 
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to 10-year concessional loan from ADB’s 
Canadian Climate Fund for the Private 
Sector in Asia II - CFPS II to IIFL Home 
Finance (IIFLHF). The OCR loan ($40 
million) will be used for mortgage loans for 
families to purchase affordable housing 
units in peri-urban areas, of which a portion 
will be allocated for climate resilient green 
certified homes in Tier 2 and Tier 3 cities. 
The CFPS II loan ($10 million) is to be 
utilized by IIFLHF to write corporate loans 
to property developers, operating in Tier 2 
or 3 cities, funding the construction of green 
certified multi-dwelling buildings (with 
more than 500 residential units or homes). 
 
The TA will complement the ADB’s loan 
by providing the crucial overall awareness 
raising and capacity enhancement of 
prospective buyers, developers, and 
construction companies on green 
affordable housing.

Projects Completed 

 Indonesia: Support to 
GOI in Planning for Sulawesi 
Earthquake and Tsunami 
Recovery and Reconstruction 
UCCRTF DC Support: $225,000

When a 7.4-magnitude earthquake 
followed by liquefaction and near-field 
tsunami struck near the city of Palu, 
Central Sulawesi, Indonesia, it displaced 
around 200,000 people and devastated 
infrastructure systems. ADB’s immediate 
response to support the government in 
the aftermath included the instantaneous 
mobilization of local and international 
experts funded through this UCCRTF 
Direct Charge. The DC resources were 
channeled to aid BAPPENAS, the national 
planning development ministry, in carrying 

out a damage and loss assessment, and in 
preparing the Central Sulawesi Earthquake 
and Tsunami Post Disaster Recovery and 
Reconstruction Master Plan. The Plan 
articulated key principles to ensure that 
recovery process is inclusive, efficient, 
addresses the local needs and contributes 
to longer-term sustainability and resilience. 
Investments across key sectors were 
identified and a financing plan was 
developed. The DC furthermore helped 
shape the $298 million loan approved 
by ADB in June 2019 which proposed 
spatial and socioeconomic policies to 
steer growth in a sustainable and resilient 
manner (including policies to relocate away 
from liquefaction prone areas), is advising 
the government in development control 
regulations to ensure future development is 
risk-sensitive; and is financing investments 
on  water resources, education, airport 
and seaport infrastructure, and coastal 
protection to strengthen resilience.

 Philippines: Post-conflict 
support for Marawi and other 
affected areas 
UCCRTF DC Support: $225,000

The 2017 armed conflict staged by 
insurgents that has devastated Marawi 
led the Government of the Philippines 
to seek the support of ADB for damage 
and loss assessment, formulation of 
reconstruction and recovery plan, and 
financing for key infrastructure. A UCCRTF 
Direct Charge enabled the immediate 
mobilization of local and international 
experts to work alongside ADB teams. The 
DC helped design the $408 million ADB 
Emergency Assistance Loan and Grants 
whose four key outputs consist of: 1) 
Quick-disbursing support for the recovery 
program implemented; 2) Connectivity 
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reestablished; 3) Water utilities and 
health infrastructure restored; 4) Social 
services and livelihoods support improved. 
Outputs 1 and 2 are for financing via the 
loan, whereas Output 3 is a $5 million 
grant from UCCRTF for water supply and 
health, and Output 4 is a $3 million grant 
from the Japan Fund for Poverty Reduction 
(JFPR). Throughout the loan and grant 
processing and implementation phases, the 
DC enabled ADB’s holistic data collection 
and analysis among the stakeholders, 
including the Task Force Bangon Marawi 
(TFBM), local governments, line agencies 
and departments, and development 
partners. A Resilience Framework was 
developed for TFBM to guide its project 
identification, prioritization and design. 
The DC has likewise facilitated the flow of 
information and communication among the 
stakeholders, and thereby sustaining the 
cooperation.

 Myanmar: Urban 
Infrastructure Improvement in 
Yangon City 
UCCRTF DC Support: $225,000

The project provided support for the 
scoping and preparation of a loan for the 
city of Yangon, which tackles resilient 
water supply of the city by constructing 
a 34-km water transmission system from 
Ngamoeyeik Reservoir to Nyaunghnapin 
water treatment plant. For an initial broader 
scoping work to identify projects suitable 
for ADB financing, the UCCRTF project 
assessed the existing conditions of the 
city in relation to urban infrastructure, 
particularly water supply, wastewater 
management, solid waste collection 
and treatment, and flood protection, 
and examined the city government’s 
institutional framework. For the preparation 
of the loan, Yangon City Water Resilience 
Project, approved in September 2020, 
the UCCRTF project carried out a water 
balance study of Ngamoeyeik Reservoir, 
which took into consideration of the 
existing situation as well as likely future 
scenarios using forecasted climate changes 
in daily rainfall and temperature, changes 
in irrigation water requirements, and urban 
growth to determine the feasibility of 
increasing urban water supply up to 818 
million liters a day. It is an exemplary study 
which demonstrates how climate informed 
urban infrastructure and services design 
can address sustainable water resource 
management by increasing water supply 
capacity for urban residents. ADB approved 
the Yangon City Water Resilience Project in 
September 2020.   
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 Viet Nam: Urban 
Environment and Climate 
Change Adaptation Project 
UCCRTF DC Support: $225,000

The UCCRTF support through a direct 
charge (DC) is directly linked to ADB Loan 
3340/Grant 0462-VIE: Urban Environment 
and Climate Change Adaptation Project 
which is aimed at improving urban 
environmental conditions in Dong Hoi city 
(Quang Binh Province) and Hoi An city 
(Quang Nam Province) through capacity 
development, and the construction and 
upgrading of infrastructure facilities. 
The project will adopt climate-proof 
infrastructure designs, and a combination of 
structural and non-structural measures that 
promote adaptation to climate change. The 
DC was assessed as successful as it made 
a significant contribution to accelerating 
the project start-up in both Hoi An and 
Dong Hoi Project Management Units 
by expediting the Detailed Engineering 
Designs (DEDs) preparation and 
bidding process. Similarly, the support 
enabled the creation and absorption of 
guidelines on how to integrate climate 
change resilience into the DEDs of the 
road works. The DC resources were also 
used to strengthen PMUs’ capacity on 
improving the project documents, including 
safeguards documents, urban environment 
management plan, and resettlement plans 
in accordance with ADB policy.

 Philippines: Review of New 
Clark City Master Plan on Smart 
and Green Infrastructure 
UCCRTF DC Support: $225,000

UCCRTF funded a review of the master 
plan for New Clark City. Two consultants 
were engaged for the review. They 

focused on resilience and identified the 
role/importance of managing the rivers. 
Riverpark corridor development was 
recommended as a priority. Four reports 
were produced covering the review of 
the master plan, the riverside study, a 
resilience framework, and a proposal for 
a bus rapid transit system pilot project. 
The master plan review was completed 
in April 2020. The review successfully 
influenced the greenfield city’s overall 
design guidelines, supported the piloting 
of bus rapid transit, promoted biodiversity 
protection, introduced resilience at city 
and sector scales, and provided technical 
recommendations for nature-based 
solutions to maximize the river corridor 
for flood risk reduction and co-benefits. 
Bases Conversion Development Agency 
(BCDA), the partner government agency, 
has designed and implemented the 
recommended river park with playgrounds, 
art pieces, used recycled materials and well-
integrated cycling and pedestrian paths. For 
the riverbank slope protection alone, the 
BCDA made an investment of $100,000.

 Philippines: Water Resources 
Study for a Resilient Water 
Supply System in New Clark City 
UCCRTF DC Support: $225,000

This Direct Charge covered a water 
resources study involving a firm consultant 
and an individual consultant. The firm 
delivered the water resources assessment 
study, whereas the individual consultant 
was seconded to BCDA as City Resilience 
Officer. The DC achieved its outcome and 
outputs. The project was able to produce  
a Final report of the New Clark City Water 
Resources together with a 50-year Water 
Resources Master Plan, which will guide 
BCDA in developing a sustainable water 
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supply and water management system 
for the New Clark City Progress on the 
study reports were presented to BCDA 
stakeholders at inception, interim and final 
stages to ensure ownership. The reports 
produced have been useful in the ongoing 
refinement and implementation of NCC’s 
master plan, imposing regulations on water 
use for developers and locators, enhancing 
the water supply utilities network, and 
setting the vision for creating a water 
management program within the BCDA/
New Clark City institution. Moreover, the 
findings from the water studies are currently 
being used as reference by Primewater Inc,., 
New Clark City’s water supply provider.

 India: Strengthening Climate 
Change Resilient in Urban India 
– Strengthening Smart Water 
Management and UCCR in 
Tamil Nadu (Subproject 1) 
UCCRTF TA Support: 
$1.55 million

The project aimed to support the 
Government of Tamil Nadu State in 
strengthening integrated smart water 
management and urban climate change 
resilience. The project took a basin-wide 
approach by connecting basin-wide 
climate challenges with water solutions 
for sustainable urban development in 
three coastal cities, namely Chennai, 
Cuddalore, and Thoothukudi. An integrated 
numerical climate change modelling has 
been applied as an evidenced-based 
decision-support tool to cope with the 
risks both from floods and droughts. The 
project provided strategic and actionable 
recommendation to strengthen urban 
water management ranging from drinking 
water supply, sewage collection, wastewater 
treatment, drainage and water security to 
flood early warning systems. Alongside, 

the project provided technical support 
for the implementation of Sustainable 
Water Security Mission by identifying 
smart, innovative and sustainable water 
management projects, and assisting 
institutional and capacity strengthening. 
The proposed recommendations as well as 
structural and no-structural measures for 
climate resilient smart water management 
are being reflected into future ADB loans 
for Tamil Nadu State, including “Integrated 
Urban Flood Management for the Chennai-
Kosasthalaiyar Basin Project” and “Tamil 
Nadu Urban Flagship Investment Program 
(Tranche 3)”. Lessons learned from the 
integrated water resource management and 
the use of numerical modelling will be put 
together through a knowledge product.

For the status of projects supported by 
UCCRTF, please see Appendix 1. 

Support to Knowledge Development  
and Dissemination

The Subproject 2 (SP2) team has been 
much engaged in developing knowledge 
products on UCCRTF supported projects. 
In 2020, the team produced 12 event 
snapshots and 4 newsletters featuring 
updates on project implementation 
progress and events involving the trust 
fund. A variation of the snapshot was also 
developed featuring city level activities, 
including four on how smaller towns 
formulated bottom-up responses to the 
pandemic, and two on the impacts of 
Cyclone Amphan on the towns of Bagerhat 
and Patuakhali in Bangladesh. UCCRTF 
likewise submits regular contributions to 
the USG Community Site and Livable Cities 
Website, as well as the DevAsia platform 
which is accessible to a wider audience 
outside ADB
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One of the issues highlighted by the 
COVID-19 pandemic is the intrinsic 
connection between urban planning, 
public health, policy, and infrastructure 
development—water, sanitation, 
transport, among others—bringing forth 
the framework on Planning for Healthy 
and Resilience Cities, which articulates 
a holistic approach to achieve health 
outcomes on livability and well-being for 
all citizens and draws on the City Resilience 
Framework. It is anchored on 5 pillars 
namely: (i) Minimize human vulnerability; 
(ii) safeguard human health and life, (iii) 
Reduce exposure and fragility; (iv) Enhance 
mobility and communications; and (v) 
Guide effective management and planning 
and draws lessons from ADB’s COVID-19 
interventions and UCCRTF-financed 
projects

The SP2 team has also completed the 
Baseline Report, which consolidates the 
findings from the baseline assessment 
carried out between 2018-2019 across 
17 UCCRTF supported cities to assess 
the city’s ability to cope with shocks and 
stresses from climate change. It provides 
a baseline assessment of the city’s 
resilience, based on a series of structured 
interviews with city officials in all 17 cities 
and on surveys that were conducted with 
at least 100 households in vulnerable 
districts in 12 cities where ADB and 
UCCRTF are implementing urban resilience 
projects. The baseline results provide a 
basis for a better understanding of the 
impact these interventions will have. A City 
Resilience Profile (CRP) was developed in 
order to provide some guidance on the city 
and household baselining the local policy 
makers where the study was carried out. 

The CRP presents the results of the 
baseline study and provides an insight into 

the current perceived level of resilience 
across four key dimensions: health and well-
being, economy and society, infrastructure 
and ecosystems, and leadership and 
strategy. The findings provide an indication 
of potential areas of future investment in 
infrastructure, governance or planning, 
that could help to further strengthen the 
city’s resilience. The CRP is a product of the 
collaboration among the baseline survey 
team, knowledge management team, and 
the city resilience officers (CRO) based in 
the UCCRTF countries. Presentations of 
the CRP to local officials are planned for 
the coming year, in consultation with the 
relevant project officers.

The UCCRTF Team is also supporting the 
development of bankwide publications, 
contributing to three chapters on earth 
observation, urban energy and nature based 
solutions the upcoming VPKM Publication 
on Contemporary Issues for Livable 
Asian Cities. UCCRTF also contributed 
project case studies to the ADB Publication 
“100 Climate Actions from Cities in Asia 
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and the Pacific. The trust fund continues to 
support integration of urban climate change 
resilience features into ADB projects 
through the review of country partnership 
strategies and project concept papers

Support to Capacity Building

The past year was a busy one in terms of 
capacity-building activities, with most 
departments taking advantage of the easy 
access to online participants. In line with 
the systemic approach, UCCRTF partnered 
with different ADB sector and thematic 
groups and relevant regional departments. 
This helped ensure that all aspects of 
resilience were featured and established a 
wider reach of participants. 

UCCRTF kicked-off 2020 with five 
supported projects featured (out of 32 
in all) in the ADB Innovation Fair.  These 
included: (i) Spatial Data Analysis Explorer 
(SPADE) Platform; (ii) Kolkata Flood 
Forecasting and Early Warning System; 
(iii) Building Community Resilience 
through Microfinance in Lagging Peri-
Urban Settlements; (iv) Nature-Based 
Infrastructure under the Secondary Green 
Cities Development Project (SGCDP); and 
(v) Trade Finance Program.

Four events were co-organized with the 
Environment Thematic Group (ETG) under 
ongoing UCCRTF-supported TAs, namely: 
Transformational Solutions Addressing 
Root Causes of Vulnerability held on 3 
September 2020 (under TA9329 and TA 
9561); Geospatial Tools for Biodiversity and 
Ecosystem Assessment held on 18 June 
2020 (with USG and OAS through the ADB 
Library); Improving IFRM with Satellite-
based Flood Mapping held on 7 May 
(under TA 9634); and Effective Air Quality 
Management through Evidence-based 
Decision Making held on 22 January (under 
TA 9608). 

In February, the trust fund supported 
a workshop on Integrated Flood Risk 
Management (IFRM) with the Water 
Sector Group (WSG) under TA 9634. 
With the Energy Sector Group (ESG), 
UCCRTF collaborated to host the Virtual 
Consultation on Baseline Energy Outlook 
for Asia and the Pacific last September 
under TA 9690. Under the trust fund’s 
support to TA 9608: REG Strengthening 
Knowledge Actions for Air Quality 
Improvement, UCCRTF supported the 
knowledge series on “Clean Air for Livable 
Cities” (September to November 2020) 
and the Workshop on Scaling up ADB’s 
Support for Air Quality Management 
(23–24 November). To cap off the year, 
UCCRTF and the Urban Sector Group 
(USG) co-organized the Disability Inclusion 
Workshop for Livable Cities in December, 
which featured the persons with disability 
(PWD) design features to be incorporated 
into the Delhi-Meerut Rapid Rail Transit 
Project and the ground survey carried out 
by Safetipin to identify improvements for 
selected areas which pose dangers for 
women commuters. 

Two events were co-organized with 
operations departments. A webinar on 
Harnessing Digital and Space technologies 
for Improved Resilience in West Bengal 
was held in June with the South Asia Urban 
and Water Department (SAUW) and 
another with the Private Sector Operations 
Department (PSOD) on Gender Equitable 
Design on Microfinance and WASH 
Infrastructure last February. UCCRTF was 
invited to give a session on Understanding 
UCCRTF’s approach to Urban resilience  
in a CDIA organized a capacity building 
program that ran from June 22 to July 23, 
2020 to help build the CDIA core team’s 
technical knowledge  to better integrate 
climate change resilience into the project 
preparation studies.
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Lastly, UCCRTF had the opportunity to 
showcase some of its initiatives in two 
international events: People Oriented 
Urbanization: Planning and Public Health 
Working Together to generate Healthy 
urban Environments held on 22 October 
2020 (organized with WHO); and, 
South Asia Regional Resilience Dialogue: 
Fostering Adaptation and Resilience for a 
Post COVID-19. 1.5 Degree Future held on 
17 September 2020 (organized with the 
International Centre for Climate Change 
and Development).

Lessons Learned

1. Through its support to ADB loan 
projects, UCCRTF facilitates the 
integration of non-physical measures 
that DMCs would otherwise not include 
in the loan packages, demonstrating 
proof of concept to encourage adoption 
in future infrastructure investments.

• Some examples of non-physical  
measures  supported  by  UCCRTF  
include  planning, preparation of 
climate resilient detailed engineering 
drawings, sector studies, universal 
design for PWDs,  nature–based  
solutions,  air  quality  measures,  
early warning systems, and  broader  
urban health related interventions. 
They add value by offering targeted 
resilience building measures to 
the vulnerable communities. By 
incorporating them into the larger ADB 
investment projects, UCCRTF aims to 
demonstrate proof of concept to the 
DMCs in order to encourage others to 
do the same in future projects.

2. The urban resilience assessments carried 
out by UCCRTF generate more granular 

analysis than the standard climate risk 
and vulnerability assessments, leading 
to more targeted intervention at the city 
level, and informs the siting, design and 
construction of infrastructure and urban 
planning projects

  
• The  urban  resilience  assessments  

carried  out  by  UCCRTF  provide  a  
more comprehensive analysis, which 
has a wider objective to “protect 
people as well as pipes,” compared  
to  the climate  risk  management  
report  required  by  ADB projects,  
which focuses on building in climate 
resilience into infrastructure design 
and construction. The water resources 
study carried out for New Clark City 
resulted on a 50-year water supply 
master plan that recommends a 
combination of both ground and 
surface water resources, ensuring the 
sustainability of water supply not just 
for the city, but all other sectors and 
services linked to it. 

• The TA support, which carried out 
urban resilience assessments for the 
three cities of Chennai, Cuddalore, and 
Thootikudi in Tamil Nadu, was able to 
identify other interventions needed to 
ensure sustainable water supply in the 
long term.

3. There is growing interest among ADB 
regional departments in adopting SPADE 
as a tool for  project  design.  UCCRTF 
must  continue  to  explore  how  to  
integrate  it  in  existing  ADB platforms 
and how ADB can sustain SPADE.  

• SPADE has demonstrated value 
add to a number of ADB projects 
through validation of site conditions, 
visualization of safeguard impacts, 
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and remote monitoring of project 
implementation progress among 
others. It hosts various data sets 
for more than 30 cities across 10 
countries. To fully anchor the tool as 
an aid for project design, analysis and 
monitoring, it needs to be embedded 
into the ADB IT ecosystem. The 
SPADE team is a member of the GIS 
working group that is exploring the 
establishment of an ADB-wide GIS 
platform. In parallel, there are ongoing 
discussions with the IT department on 
integration. 

4. The success  of  the  knowledge  
component  is  key  to  the  overall  value 
for money  of  UCCRTF,  by proactively  
ensuring  that  the  learning  from  
planning  and  investment  work  will  be  
shared  as widely  as  possible  to  spread  
knowledge  and  action  outside  the  
participating  cities  and internationally. 

• In its sixth year of implementation, 
UCCRTF is demonstrating positive 
results from the more than 60 projects 
in its portfolio. As a trust fund, it has 
the advantage of piloting innovative 
approaches to demonstrate proof 
of concept for future replication. 
UCCRTF has placed a particular focus 
on sharing these lessons by partnering 
with other departments/sector 
and thematic groups in organizing 
knowledge-sharing sessions in order 
to reach a broader audience. The 
trust fund also actively engages with 
other multi-lateral and development 
organizations to showcase its work 
beyond ADB. 

5. Aligned with the “One ADB approach,” 
UCCRTF tapped in-house experts 
such as ADB project officers and SDCC 

experts in delivering  specific  outputs,  
saving  external  consultancy  costs.  
These  collaborations  also contributed 
to securing high-quality technical inputs 
and resulted in time saving. 

• Where the expertise is available 
within ADB, the UCCRTF team taps 
specialists within ADB to provide 
technical advice or document review. 
Tapping in-house expertise speeds up 
turnaround time and reduces costs 
without compromising quality. 

• USG in particular has a pool of experts 
in various areas of specialization, such 
as waste-to-energy, housing, solid 
waste management, among others, 
who are on hand to support the 
operations departments.

6. Close collaboration with project 
officers and project management 
units combined with on-the-ground 
engagement of city/community 
resilience officers ensures timely 
response to issues and provides access 
to almost real-time information.

• UCCRTF has a cadre of five city 
resilience and eight community 
resilience officers that are deployed 
to the cities where the trust fund is 
supporting project implementation. 
Their presence on the ground 
provides almost real-time feedback 
on implementation progress and were 
very instrumental in delivering regular 
updates on the COVID-19 situation 
in their respective areas. During 
Cyclone Amphan, they also provided 
ground verification of the extent of the 
damage, helping us formulate a more 
accurate picture of the event as viewed 
on SPADE. 
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• A city resilience officer was also 
stationed at the BCDA office for the 
duration of the NCC Water Resources 
Study. Collaborating closely with a 
government partner agency creates 
opportunities to jointly identify urban 
infrastructure gaps and potential 
solutions, serving as liaison as well as 
adviser.  The officer's presence enabled 
further integration into BCDA’s teams 
thereby expanding visibility for OPPP/
UCCRTF and mainstreaming the 
various recommendations arising from 
previous studies provided (e.g., review 
of master plan).

7. The COVID-19 pandemic forced teams 
to revisit their approaches to adapt to 
the situation without compromising 
quality. Technology played an important 
role in this shift to the new normal. 

• Even before the pandemic, SPADE 
already contributed substantially to 
several operations departments in 
providing a repository of GIS data, 
verifying site coordinates, conditions, 
climate risks, and others using open 
source data. With the onset of the 
pandemic, project officers recognized 
the potential of SPADE for tracking 
project implementation progress 
and safeguards compliance and 
monitoring, activities that previously 
required extensive face-to-face 
engagement. Together with the 
Safeguards TA team, UCCRTF is 
exploring how to further enhance the 
platform to serve these needs.  

• One of the UCCRTF projects most 
affected by the pandemic was the 
community-led projects which 
required intensive community 

consultations with various stakeholder 
groups. Capacity-building activities 
and regular meetings with community 
stakeholder groups were put on hold 
due to national and local restrictions 
due to COVID-19. The team in 
Yangon was just about to launch 
the community resilience planning 
activities in the first quarter of this 
year. Instead of waiting until public 
gatherings were authorized, the 
team devised an online community 
consultation program, using a 
combination of Facebook live and 
complementary asynchronous 
activities. The team was successful 
in ensuring the participation of the 
community without compromising 
the quality. 

• There is a current demand for 
knowledge sharing of UCCRTF 
practices and lessons within 
and outside ADB which creates 
more opportunities for capacity 
development and strengthening of 
UCCR discourse. Ensuring creative 
delivery, through virtual means, and 
collaboration with other ADB units 
and other organizations to create more 
impact, and tangible outputs from 
these activities will be critical to its 
success.

Work Plan for 2021

With much of the UCCRTF portfolio 
committed, the remaining project in the 
pipeline is earmarked for enhancement 
of the SPADE platform to ensure full 
integration with the ADB IT system.
UCCRTF  will focus on implementation of 
projects and delivery of results: 
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• As the trust fund nears the closing date 
of December 2022, the Secretariat 
will focus on the implementation of 
ongoing projects, ensuring the delivery 
of results as outlined in the design 
and monitoring framework. In parallel, 
the team will also closely monitor 
the projects’ financial positions, 
checking that deviations from financial 
projections for contract awards and 
disbursements as prepared by the POs 
are minimized. Possibly within the third 
quarter of 2021, some projects may 
be approached to consider partial or 
full cancellation of approved funding 
that will likely not be completed by 
December 2022.

UCCRTF will work to increase visibility 
through capacity-building activities and 
development of knowledge products on 
urban resilience: 

• A peer-to-peer learning event focusing 
on community led projects and 
resilience measurement is planned 
for the third quarter of 2021. With the 
COVID-19 situation, it will still likely be 
held on a virtual platform. 

• The SP2 team is leading on the 
conduct of a webinar series entilted 
“Urban Resilience Journeys” focusing 
on thematic approaches adopted by 
UCCRTF. A first one is planned for 
the first quarter on urban health, to be 
followed by another one on nature-
based solutions and on country/city 
wide inclusive sanitation. These will be 
jointly organized with relevant sector 
and thematic groups and operations 
departments and will be open for 
participation of DMCs and other 
external partners where possible. 

• UCCRTF is collaborating with CCDRM 
on several webinars, including one on 
Resilient Infrastructure in February. 
The secretariat will also provide 
support to ADB-wide events including 
the ADB Sanitation Dialogue planned 
in April.  

• In order to reach audiences beyond 
ADB, UCCRTF will continue to 
explore collaborative partnerships with 
external organizations and through the 
financing partners. UCCRTF hosted a 
side event on nature-based solutions 
in the Climate Adaptation Summit 
held online worldwide on 25–26 
January with the Global Resilience 
Partnership, Monash University, 
Ecoshape, Wetlands International 
and One Architecture. The team also 
managed to secure two slots in 
the Gobeshona Global conference 
where UCCRTF will present their 
work on community led projects and 
resilience measurement, focusing on 
reduced loss.  

• As for the knowledge products, 
UCCRTF is developing a document 
on community-led projects scheduled 
for publishing within 2021. The 
UCCRTF will continue to produce 
the bi-monthly newsletter, and 
event/city snapshots as needed. As 
part of the thematic packages, the 
webinars produced by the team will be 
accompanied by KPs that can be used 
by POs and DMCs. The Framework 
and Practitioner Guide on Planning 
for Healthy and Resilient Cities 
is in its final stages and should be 
disseminated within the first quarter of 
2021. One on NBS is planned for the 
latter part of the year. 
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Progress Towards DMF Targets

PERFORMANCE INDICATORS 2020 ACHIEVEMENT

Impact
Urban populations, especially the 
urban poor and vulnerable, are more 
resilient to the direct and indirect 
impacts of climate change.

At least 50% of the poor and vulnerable in 
cities that have had a UCCRTF-supported 
intervention have improved their resilience 
by 2026.

Baseline: To be confirmed for each 
UCCRTF-supported city

Baselines have been completed 
in 17 cities including 12 cities at 
household level. Processing and 
analysis the data and the 
write-up for the country and 
analysis chapters of the Baseline 
Report and the City Resilience 
Profile (CRP) for Hue city 
completed. City profiles, which 
includes socio-economic 
baseline assessments, has been 
completed in 8 additional cities 
where community led projects 
are being implemented.
7 informal settlements under 
RISE project in Indonesia have 
also completed socio-economic 
and health baseline assessments. 
The City Resilience Profiles will 
be disseminated to the relevant 
cities within 2021, with an 
endline assessment planned for 
Q4 2021.

UCCRTF is on track to achieve 
the Log Frame target of 15% or 
$1.2 billion in avoided climate 
damages based on mode 
projection of losses and benefits 
(Indicator 2 Baseline report, 
2019). Further validation of 
results and damage assessment 
monitoring is being done 
through 3 case studies on the 
economic costs and benefits of 
urban resilience investments and 
planning and wider resilience 
engagement. Data validation 
activities for the first case study 
in Bagerhat and Patuakhali 
towns in Bangladesh was 
initiated in June 2020, and a 
draft completed in September 
and presented to the Financing 
Partners in November. Data 
validation activities for Hue city 
case study in Viet Nam is 
scheduled to commence in 2021.  

Estimated costs due to the effects of 
climate change reduced by at least 15 
percent across all UCCRTF cities by 2026.

Baseline: To be confirmed for each 
UCCRTF city
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PERFORMANCE INDICATORS 2020 ACHIEVEMENT

Outcome
UCCRTF-funded projects deliver 
UCCR benefits; demonstrate 
potential for integration of UCCR in 
urban development practice by the 
ADB, and leverage complementary 
action and financing by other urban 
development actors.

At least 2.2 million poor and vulnerable 
urban residents (disaggregated by sex) are 
more resilient to the negative effects of 
climate change by 2021.a

Baseline: 0 in 2014.

More than 8.5 million people 
across the 7 UCCRTF priority 
countries are expected to 
become more resilient to 
negative effects of climate 
change by 2021 through 
interventions supported by 
UCCRTF. 

In 2020, 8 loans were approved 
in the water and other urban 
infrastructure sector from 
among UCCRTF priority 
countries with a total loan 
amount of $1.071b. Seven of 
eight were assessed to 
incorporate resilience features 
indicating that 99% of approved 
loans incorporate UCCR 
features based on the resilience 
scoring rubric. 

At least 40% of the value of ADB urban 
sector lending in UCCRTF- incorporates 
UCCR principles by 2021.b

Baseline:  9 percent of urban sector lending 
reflects awareness of UCCR principles in 
2014.

2020 saw a sharp increase in projected beneficiaries with a number of projects 
approved/implemented in several large cities. In Bangladesh, about 3 million people are 
estimated to benefit from UCCRTF support to the Urban Primary Health Care Services 
Delivery Project – Additional financing, which improved the climate resilience of 134 
healthcare centers in 13 urban local bodies. Project savings were also repurposed to 
support the national government’s Covid-19 response in the same cities. In India, another 
estimated 3 million are expected to benefit from a flood forecasting and early warning 
system in West Bengal, and the design of the Delhi-Meerut RRTS using building 
information modelling.

Approved loans included 3 in India and one each for Bangladesh, Myanmar, Pakistan, 
Philippines and Viet Nam. The largest loan approved was for the IND: Rajasthan 
Secondary Towns Development Project ($300.0 million). The $180 million Yangon Water 
Resilience Project in Myanmar was supported by UCCRTF to conduct a water balance 
study (Ngamoeyeik Reservoir Simulation Component)  to assess the water resource 
availability in the basin, which was a critical factor to determine the water infrastructure 
(pipeline) capacity. This is a case which demonstrates how a climate informed basin level 
water balance study could serve as an effective tool in designing a project: the water 
balance study took into consideration of the current urban growth trends as well as likely 
future scenarios, including climate change projections, water demand increase due to 
urban growth, change of irrigation demand, operational changes, sedimentation, and 
environmental flow. The final results showed that for the future situation, under climate 
change conditions according to the RCP4.5 and 8.5 scenarios, and continued urban 
growth, no water shortages are to be expected and the future demand/supply from 
Nagamoeyeik reservoir (i.e., the targeted 180MGD would be available).

a  For indicators to be disaggregated by sex, the target will be an equal number of males and females.
b  These principles include seven “resilience qualities”: reflective, robust, redundant, flexible, inclusive, 

and integrated. See Arup, City Resilience Framework, The Rockefeller Foundation, 2014. Inclusion of 

UCCR principles in ADB’s country partnership strategies can also be counted for purpose of 

achieving this target.

Progress Towards DMF Targets
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PERFORMANCE INDICATORS 2020 ACHIEVEMENT

At least three UCCRTF-supported DMCs 
include UCCR principles in national 
government strategies by 2021.

Baseline: No DMCs include UCCR 
principles in national strategies in 2014.

In 2020, 6 DMCs were 
supported to incorporate UCCR 
principles in national strategies 
or policies. This was achieved 
mainly through regional projects, 
including: Advancing inclusive 
and resilient urban development 
targeted at the urban poor; 
Integrated high-impact 
innovation in sustainable energy 
technology. Outputs include 
country diagnostic reports and 
national energy baseline and 
energy mix. In the Philippines, 
UCCRTF supported the 
preparation of the Philippine 
Health Facilities Development 
Plan which incorporated climate 
resilience criteria for siting health 
facilities. 

Outcome
UCCRTF-funded projects deliver 
UCCR benefits; demonstrate 
potential for integration of UCCR in 
urban development practice by the 
ADB, and leverage complementary 
action and financing by other urban 
development actors.

At least 25 UCCRTF-supported cities 
include UCCR principles in local 
government strategies by 2021

Baseline: No UCCRTF-supported cities 
include UCCR principles in local 
government strategies in 2014.

In 2020, UCCRTF supported
41 cities to incorporate UCCR 
principles in local strategies. 

Component 1: Planning 
and Implementation
Output 1
Strengthened capacity of 
public authorities to incorporate 
UCCR principles into urban 
and sectoral planning.

In Bangladesh, integrated drainage and SWM/fecal sludge management plans are being 
prepared for two cities. Continuing support for Palu produced the M&E plan for the grants 
and loans received for the reconstruction efforts. In Makassar, also in Indonesia, the 
community co-design process for WASH services in 6 informal settlements was 
completed. In India, city-level planning support included: city-level  integrated water 
management report; climate resilient planning; livability assessment and infrastructure 
planning; social vulnerability audit report; smart water management reform and climate 
action planning; urban resilience assessment; e-mobility diagnosis and feasibility; Sector 
master plans for water supply, sanitation, drainage, and solid waste management; water 
supply and drainage master plan, capacity development plan for water utility; water supply 
assessment, water supply master plan; sector assessments; urban master plans; energy 
efficiency master plans; and park design, among others. 

In all, UCCRTF has supported at least 69 cities in 8 countries in varying levels of 
intervention relevant to city level planning and analysis: Bangladesh (7); India (18); 
Indonesia (6), Myanmar (3); Nepal (1); Pakistan (10); Philippines (15); and Viet Nam (9)



50

PERFORMANCE INDICATORS 2020 ACHIEVEMENT

Component 1: Planning 
and Implementation
Output 1
Strengthened capacity of 
public authorities to incorporate 
UCCR principles into urban 
and sectoral planning.

At least 25 cities engage stakeholders in 
multisectoral and iterative processes to 
inform planning and project design by 2021

Baseline: No cities engage stakeholders in 
planning and project design in 2014.

The planning processes for the 
development of the city plans 
were carried out with the 
participation of local 
stakeholders. 

Twenty-three (23) community-led initiatives (CLIs) are under implementation. Anchored 
on community driven development (CDD) principles that empower stakeholders to 
define, design and implement projects that would benefit them, the CLIs consider how to 
enhance project ownership, inclusiveness, and sustainability. A cluster of CLIs are funded 
by UCCRTF through RETA on Promoting Urban Climate Change Resilience in Selected 
Asian Cities  (9 CLIs), IND West Bengal Water Supply Project (2 CLIs), MYA 
Community-based Solid Waste Management Project (1 CLI), VNM Secondary Green 
Cities Development Project (3 CLIs), VNM Urban Environment and Climate Change 
Adaptation Project (1 CLI)  and INO Revitalization of Informal Settlements and their 
Environments (7 CLIs).

At least 40% of poor and vulnerable 
stakeholders in project areas (of which half 
are women) are engaged in UCCR activities 
by 2021.

Baseline: No engaged stakeholders are 
poor or vulnerable in 2014.

A diverse range of stakeholders 
are involved in the planning and 
implementation of UCCRTF- 
supported projects. They are 
often comprised of 
representatives from national 
and local authorities, as well as 
the poor and vulnerable 
segments of the population 
which will be affected by the 
project. It is inherent in the 
design of the UCCRTF- 
supported projects to build on 
results of stakeholders’ 
consultation activities when 
determining the approach, 
components, and sustainability 
planning that would be 
appropriate to achieve the goals

Under the India Smart Water Supply Management for West Bengal Districts, a project 
preparatory work is ongoing to provide potable and sustainable piped water to over 1.65 
million people in the arsenic, fluoride, and salinity-affected rural towns and villages in West 
Bengal state. Implementation of the project involves the engagement of users and 
community stakeholders for the design and operations of smart water management 
system. Closely working with NGOs, the project involves 66 Gram Panchayats (village 
assemblies) which will be responsible as “mini-utilities” to distribute water from the 
overhead tanks to each individual household. This will help in fostering local ownership 
and communities’ empowerment while providing opportunities for local employment. In 
the Dong Hoi Integrated Coastal Management and Hoi An Flood Forecasting and Early 
Warning System projects conducted consultation activities and gathered local and 
international expertise to deliver awareness raising and capacity-building events. The 
community-led initiative to set-up a sanitation revolving fund that will engage women is 
aimed at establishing a seed capital for water and sanitation services (e.g., toilet 
construction) for the urban poor in Vinh Yen.
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In the Philippines, the trust fund supported COVID-19 response in the national health 
facilities development plan; COVID-19 response strategy; and preparation of sector 
assessment in 4 cities; bus rapid transit planning and driver training; and Water Resources 
Study. In Bangladesh, project savings complemented the national government’s COVID-19 
response through the provision of PPEs, handwashing stations; awareness raising for the 
public and training for medical staff on COVID-19 diagnosis. Capacity building on Disaster 
and Emergency Response Management (5 batches), WHO Training on Urban HEART 
Assessment Tool. Air quality monitoring assessment baseline reports were completed for 4 
countries. SPADE assistance to two non-UCCRTF priority countries (Cambodia and 
Timor-Leste) was provided for critical infrastructure mapping and socio-economic 
surveys.  In India, UCCRTF supported urban land use and infrastructure planning; social 
vulnerability audit (Safetipin); solid waste management master plan for 3 cities. 

A framework and Practitioner Guide on Planning for Health and Resilience Cities was 
developed by the UCCRTF Secretariat to foster integrated planning towards healthy cities. 
To support ADB’s safeguards policy, UCCRTF, through the Trade Finance Program 
developed social and environmental safeguards for SME partner banks and a framework 
for an integrated safeguards management system.

Nature-based solutions integration was supported in 16 cities across 5 countries (INO, 
IND, PAK, PHI, VIE), universal design in 2 cities (IND, PAK), GHG emission baseline for 
climate finance in 2 countries (PAK, PHI) ; FFEWS in 2 countries (IND. VIE); Community 
co-desin process in 6 communities in 1 country; and disaster risk financing program in 1 
country (VIE).

PERFORMANCE INDICATORS 2019 ACHIEVEMENT

At least 40 nonphysical measures to 

enhance resilience to climate change are 

implemented in UCCRTF-supported cities 

by 2021.

Baseline: No nonphysical measures 

implemented in 2014.

In 2020, UCCRTF supported the 
implementation of 59 
non-physical measures across
6 countries—Bangladesh, India, 
Indonesia, Pakistan, the 
Philippines, and Viet Nam.

Community-led projects in Viet Nam include the development of a sanitation revolving 
fund (Hue) community-led initiatives (Hue and Vinh Yen) and VVEWS community 
participatory approach in Hoi an for their FFEWS. IN Indonesia, community co-design 
processes have been completed in 7 sites in the city of Makassar, with the pilot completed.

PERFORMANCE INDICATORS 2019 ACHIEVEMENT

Component 1: Planning 
and Implementation
Output 1
Strengthened capacity of 
public authorities to incorporate 
UCCR principles into urban 
and sectoral planning.

Community-led projects in Viet Nam include the development of a sanitation revolving 
fund (Hue) community-led initiatives (Hue and Vinh Yen) and VVEWS community 
participatory approach in Hoi an for their FFEWS. IN Indonesia, community co-design 
processes have been completed in 7 sites in the city of Makassar, with the pilot completed.

Work on community-led 
initiatives are ongoing in 23 sites 
across 7 countries. Eight of these 
are being implemented with 
feasibility studies completed for 
7 cities and the preparation of 
the community-resilience plan 
being developed for 1 city. In 
India, community-level 
consultations were carried out 
for the integrated water 
management study and for the 
preparation of the solid waste 
management plan. They will be 
likewise engaged in the 
implementation of the project.

At least 20 community-led initiatives that 

increase resilience implemented in 

UCCRTF cities by 2021 implemented. 

Baseline: No community-led initiatives

in 2014.
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Component 2: Projects 
and Investments
Output 2
Public and private sources 
(including ADB) support and 
finance UCCR projects

Category 1 (training and skill building = 907M, 337F
Category 2 (awareness building) = 570M 600F
category 3 (participatory planning) = 1,062M, 1,000F

In total, 13,037 persons have participation in UCCRTF training and awareness raising 
activities (7,744M, 5,293F)

PERFORMANCE INDICATORS 2019 ACHIEVEMENT

Component 1: Planning 
and Implementation
Output 1
Strengthened capacity of 
public authorities to incorporate 
UCCR principles into urban 
and sectoral planning.

At least 2,500 people (disaggregated by 

sex) complete training and awareness 

building by 2021.

Baseline: No UCCR training or awareness 

building completed in 2014

In 2020, 4,476 persons  (2,539 
male, 1,937 female) participated 
in training and awareness 
activities carried out through 
UCCRTF support

The range of interventions include the preparation of project preparation studies; BRT 
Network design and groundwater monitoring system; project appraisal reports; detailed 
engineering drawings; building information modelling; infrastructure planning; solid waste, 
water, sanitation planning; smart water management; and, supply of solar panels, water 
conservation equipment and energy conservation equipment for health centers.

In all, UCCRTF has provided support in infrastructure design and implementation for
96 projects in 66 cities in 7 countries.

At least 20 UCCR-related infrastructure 

projects receive UCCRFT support by 2021. 

Baseline: No UCCRTF infrastructure 

projects supported in 2014.

In 2020, UCCRTF provided 
support to the design and/or 
implementation of 32 
infrastructure projects in 44 
cities. 

In 2020, ADB approved the Delhi-Meerut RRTS Project for $1.049 billion, one of the 
largest loans approved by the regional bank. UCCRTF financing of $2.89 million is 
supporting the use of building information modelling (BIM) technology for design and 
implementation. The trust fund is also supporting the integration of universal design 
features in the design of the train stations to accommodate differently abled-passengers.

In all, $55.44 million of UCCRTF support has been linked to $4.152 billion approved ADB 
investments, $1.64 billion in co-finance, and $2.7 billion in government counterpart.

At least $1 billion in UCCR-related loans or 

projects mobilized, including at least $200 

million in non-ADB financing, by 2021.

Baseline: No UCCR-related loans or 

projects financed in 2014.

In 2020. $3.7 million of 
UCCCRTF support was linked to 
$1.435b in approved ADB 
investments, with additional 
$1.573b in co-finance (other 
MDB, private sector) and $2.3b 
in government counterpart.
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UCCRTF disseminates project updates and achievements within ADB and its wider 
network through its bi-monthly newsletter. It has maintained a solid 21% average open rate 
with a current subscriber base of 943.

In the past year, UCCRTF produced 21 event snapshots. The City Snapshot, an iteration of 
the event snapshot, was developed in 2020 to capture unique ways by which secondary 
cities responded to climate and disaster-related shocks and stresses. Last year, 6 of these 
city snapshots were published featuring covid-19 responses and effects off Cyclone 
Amphan to UCCRTF-financed infrastructure in Bangladesh.

UCCRTF has also developed the first draft of the Planning for Healthy and Resilient Cities 
Framework and Practitioner Guide which provides a comprehensive and practical 
framework for cities to map areas where they could prioritize investments that are more 
likely to make their cities resilient
to future shocks and stresses.

In total, UCCRTF has produced 91 KPs.

PERFORMANCE INDICATORS 2019 ACHIEVEMENT

Component 3: Knowledge 
Output 3
UCCR knowledge is created, 
accessed, and utilized

At least 12 knowledge products 

disseminated and their use demonstrated 

in DMC cities by 2021.

Baseline: No knowledge products 

disseminated by 2014.

In 2020, UCCRTF produced 47 
knowledge products. This 
includes Publications (5); Blogs 
(2); Articles (31); Brochures (7) 
and Videos (2). 

In 2020, UCCRTF supported the conduct of 10 peer-to-peer learning events that was 
participated in by 78 cities.  
 
This includes WHO Training in Kobe, Integrated Flood Risk Management Workshop, Air 
Quality Monitoring Workshops, PPS Preparation Workshop, Peer-learning activities among 
cities implementing CLIs, West Bengal Smart Water Management Workshops, Urban 
Transport for Livable Cities, KRHIS Workshop in Seoul; and International Forum on Low 
Carbon Development.

At least 10 peer-to-peer learning or 

knowledge events completed by 2020.

Baseline: No peer-to-peer or knowledge 

events completed by 2014.

No peer-to-peer or knowledge 
events completed by 2014. 



UEIF
Urban Environmental 
Infrastructure Fund

FINANCING PARTNER

Building sustainable 
urban centers. The 
Urban Environmental 
Infrastructure Fund focuses 
on funding basic economic 
infrastructure, helping build 
and create sustainable cities 
in ADB developing member 
countries.
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Total amount
($ million)

21.45

Share in UFPF

11.05%

Total committeda

20.17

b

b

Total disbursed

16.06

($ million)

a This is the total committed amount for 
investment grants, technical assistance 
projects, and direct charge activities.

b Inclusive of additional or supplementary 
financing

Projects approved 
(cumulative) 

Projects completed
(cumulative) 

55
6 25 24

43
3 20 20

Trust Fund Amount Financial Status

Trust Fund Overview
About UEIF 
The Asian Development Bank (ADB) 
approved the establishment of the 
Urban Environmental Infrastructure 
Fund (UEIF) on 2 December 2009 under 
the Urban Financing Partnership Facility 
(UFPF). Parallel to this approval was 
the commitment of the Government of 
Sweden to contribute about $14 million 
for the UEIF, followed by an additional 
contribution of $7 million in 2011. 

The fund supports ADB’s response to the 
huge unmet needs of the region for both 
basic and economic infrastructure, which 
under the then prevailing Strategy 2020 
is a core business area of operations. 

The objective of UEIF is to raise and invest 
cofinancing from development partner 
agencies to support the implementation 
of Strategy 2020 through the provision 
of grants for technical assistance and 
investments focused on providing pro-
poor and/or environmental benefits.
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Fund Usage by Activity
(cumulative)

IG $10.34 M (51%) �
TA $7.14 M (36%) �
DC $2.69 M (13%) �

Fund Allocation by Region
(cumulative)

EARD $6.58 M (33%) �
REG $2.63 M (13%) �

SERD $5.85 M (29%) �
SARD $3.24 M (16%) �
CWRD $1.87 M (9%) �
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As of December 2020, total Urban 
Environmental Infrastructure Fund (UEIF) 
commitments (net of savings generated 
from closed IGs, TAs, and DCs) amounted 
to $20.17 million, composed of: $2.69 
million for direct charge (DC) activities, 
$7.14 million for technical assistance (TA), 
and $10.34 million for investment grants 
(IG). These commitments constitute a total 
of 55 projects and activities: 6 grants, 25 TA 
projects, and 24 DC activities. 

Only one project was successfully 
completed for the reporting period. This 
brings the total number of successfully 
completed projects and activities to 43 
projects, to date: 20 projects under DC, 
20 TA projects, and three IGs. UEIF has 
also approved one project under the DC 
modality (for Kazakhstan).

Total fund disbursement from all UEIF-
funded activities amounted to $16.06 
million (77.71%). The figure showed 
an increase of about five percent in 
disbursements as compared with end of 
2019 figure. Uncommitted funds, on the 
other hand, is estimated to be around $0.49 
million resulting from savings generated 
from completed activities.

In terms of fund allocation among regional 
departments, East Asia still remained as the 
leading user of UEIF (33%), followed closely 
by Southeast Asia with 29%.

Project Approved

 Kazakhstan: Preparing a 
National Feasibility Study 
for Nur-Sultan Wastewater 
Treatment Plant 
UEIF DC Support: $150,000

Approved in April 2020, the project was 
developed to provide technical support 
to KazCenter ZhKH  for developing 
the national feasibility study for Nur-
Sultan Wastewater Treatment Plant 
and building its internal capacity for 
preparation, procurement, and overall 
management of wastewater treatment 
projects. The feasibility study will include 
developing technical solutions for sludge 
utilization and is required to be in line 
with the requirements set by the State 
Expertise (Gosexpertiza). The request 
for support came from the Government 
of Kazakhstan during the reconnaissance 
mission conducted in January 2020 for the 
proposed loan for the Kazakshtan Urban 
Infrastructure Modernization Program and 
Finance Facility (KUIMPFF).  

To date, the Research Institute for 
Standard and Experimental Design, LLC 
was mobilized on 28 October 2020 and 
the development of the feasibility study is 
currently ongoing.  

Project Completed

 Uzbekistan: Concept for 
Urbanization 
UEIF DC Support: $150,000

Approved in March 2019, the project was 
developed in response to a request from the 
Government of Uzbekistan for technical 
and capacity-building support for its newly 
established Agency for Urbanization. The 
agency, established under the Ministry of 
Economy and Industry, is tasked to prepare 
and implement a national urbanization 
policy with a focus on long-term planning 
and analysis of demographic and economic 
trends in cities and adjoining areas. The 
agency will identify ‘growth poles’ for which 
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a comprehensive program for integrated 
urban development will be prepared.
 
The UEIF support in a form of direct charge 
financed the preparation of an inception 
and interim reports containing an analysis 
of trends and initial framework for the 
proposed national urbanization policy and 
master plans for model cities or towns. The 
support also covered the preparation of 
the draft concept for urbanization and final 
report, incorporating the comments from 
ADB and the Government. Workshops 
and stakeholders’ consultations as well 
as institutional capacity-building and 
knowledge advisory activities were likewise 
conducted. All activities were completed 
on 30 June 2020 and financial closure was 
achieved on 10 September 2020.

For the status of on-going projects 
supported by UEIF, please see Appendix 2. 

Lessons Learned

A small support can also help produce big 
impacts. A valuable lesson learned in 2020 
came from one of the completed projects 
by ADB in 2019, the MON: Ulaanbaatar Air 
Quality Management Program. The support 
provided by UEIF was only very small, 
about $61,000, but this amount was able 
to support the development of key policy 
actions that led to the reduction of air 
pollution levels in the Ulaanbaatar city. The 
key factor for this success is the component 
supported which is a critical element of the 
policy-based loan program. 

Diversify if needed. One of the main 
challenges in UEIF is accelerating the 
disbursement of funds committed to 
grants attached to loans. A lesson learned 
is that the room for flexibility in diversifying 
activities to be supported can: (i) help 
accelerate disbursements; and (ii) expand 
project implementation to deliver more 
appropriate activities to meet the needs and 
demands of clients in DMCs. These were 
realized from the grant project supported 
in India where additional activities were 
agreed with the executing agency to expand 
coverage of the sanitation works supported 
by UEIF to other schools to build gender-
sensitive toilets that will benefit women and 
girl-pupils.

Work Plan For 2021

There are no new project commitments 
planned for 2021 under UEIF. Activities 
of the trust fund will be focusing on 
monitoring and coordination with 
operations departments on physical 
progress of projects supported, and closing 
all on-going projects, if possible, by the end 
of the year. 
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PERFORMANCE INDICATORSKRA/EXPECTED OUTPUTS PROGRESS AS OF
31 DECEMBER 2020

Component 1: Increased
levels of investment

Component 2: Technical 
assistance (TA)

70% of grant resources or $70 million of 
UFPF resources spent on project 
investment support for either goods, works, 
or systems

25 TA projects supporting
project feasibility studies,
preparatory activities for 
PPTA, CDTAs, PATAs, and 
exploring opportunities with 
public-private partnerships

10 TA projects supporting 
solid waste management
mainstreaming initiatives

30% of grant resources or $30 million
of UFPF resources allocated to
this component

At least 20 applications for support to 
project development through improved 
design and implementation, better
communication with stakeholders, etc.

$10.34 million (or 51% of
UEIF grant resources) have 
been provided to 6 
investment projects

$7.14 million (or 36% of UEIF
grant resources) have been
provided to 25 TA projects

12 direct charge activities 
providing additional resources 
to finance shortfall in funds 
required to complete the 
balance activities of the PPTA 
and complement the original 
scope for the PPTA

At least 20 applications for support to 
project implementation through improved 
supervision, better communication with 
stakeholders, etc.

24 direct charge activities 
supporting TA and other 
activities with a total 
committed funding of
$2.69 million

At least 100 TA projects from direct charge 
applications designed to advance reform 
measures in each of the areas of policy, 
legislation, regulation or institutional 
arrangements or to improve monitoring 
and evaluation of results.

Fundable investment projects

Project development support

Project implementation support

Non-lending assistance addressing 
reforms in the areas of: (i) policy, 
(ii) legislation, (iii) regulation, and
(iv) institutional arrangements.

Progress Toward DMF Targets



CDIA-TF
Cities Development 
Initiative for Asia
Trust Fund

FINANCING PARTNERS

Bridging the gap between 
development plans 
and infrastructure 
investments.  ADB, through 
the Cities Development 
Initiative for Asia Trust 
Fund, is helping its member 
countries get the right mix 
of urban development, 
climate resilience, 
poverty alleviation, and 
improved governance in 
ADB developing member 
Countries.
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Total amount
($ million)

9.08
Share in UFPF

4.68%

Total committed

7.59
Total disbursed

1.68

PPSs 
completed

Total 
financing 
secured 

($ billion)

Project preparation studies (PPSs) 
commissioned (cumulative) 

PPSs
linked to ADB 

financing

PPSs commissioned
(January to December 2020)

11.3

106
98 39

PPSs linked 
to non-ADB 

financing

41

PPSs 
completed

Total 
financing 
secured 

($ billion)

PPSs
linked to ADB 

financing

0.07

3
4 0

PPSs linked 
to non-ADB 

financing

3

($ million)
Financial Status

Trust Fund Amount

Trust Fund Overview

About CDIA 
In October 2017, the Asian Development 
Bank (ADB) approved the establishment of 
the Cities Development Initiative for Asia 
(CDIA) Trust Fund under the Urban Financing 
Partnership Facility (UFPF).

The overall objective of the fund is to support 
cities in ADB’s developing member countries 
(DMCs) to prepare urban infrastructure 
investments and link these to financing. 
Specifically, the objectives are to: (i) assist 
secondary Asia-Pacific cities  to prepare 
sustainable and bankable infrastructure 
projects; (ii) ensure financing for these urban 
infrastructure projects is secured; and (iii) 
strengthen individual and organizational 
capacities of DMC stakeholders related to 
the preparation and financing of high priority 
urban infrastructure investments. 

The fund builds on the 10-year track record of 
the CDIA program  in supporting cities in Asia 
and the Pacific to bridge the gap between their 
development plans and the implementation 
of their infrastructure investments through 
technical assistance in project preparation 
and capacity building activities. Using a 
demand-driven approach, CDIA supports 
the identification and development of urban 
investment projects that emphasize two or 
more of the following impact areas: urban 
environmental improvement, urban poverty 
reduction, climate change mitigation and 
adaptation, and improved governance.
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Approved PPS 
by Region
(cumulative)

Amount of CDIA Support 
by Region
(cumulative)

Approved Projects
by Sector
(cumulative)

PPS Linked to Finance 
by Region
(cumulative)

SERD 45 (42%) �
EARD 26 (25%) �
CWRD 17 (16%) �

SARD 16 (15%) �
PARD 2 (2%) �

SERD $17.2 M (43%)  �
CWRD $8.5 M (21%)  �

EARD $7.9 M (19%)  �
SARD $5.6 M (14%) �

PARD $1.1 M (3%) �

Wastewater management 47 (23%) �
Water supply 37 (18%) �

Urban transport 36 (18%) �
Solid waste management 32 (16%) �

Flood/drainage management 24 (12%) �
Urban renewal 18 (9%) �

Social infrastructure 5 (2%) �
Power/energy efficiency 3 (2%) �

SERD 35 (44%) �
EARD 19 (24%) �

CWRD 14 (17%) �
SARD 10 (13%) �

PARD 2 (2%) �
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In line with CDIA Strategy 2018–2022, 
CDIA continued to work closely with 
secondary cities in Asia and the Pacific 
to meet their urban infrastructure needs 
by providing technical assistance in the 
preparation of sustainable and bankable 
infrastructure projects, linking cities with 
financing sources, and strengthening local 
capacities to develop and implement high 
priority investments.

As of December 2020, CDIA has supported 
113 cities in 21 developing member 
countries (DMCs) in the conduct of PPSs of 
various infrastructure projects. As a result of 
its city interventions, 80 PPS covering 158 
projects in 91 cities have been successfully 
linked to an estimated $11.3 billion worth of 
investments. 

By region, Southeast Asia accounts for the 
biggest share of the total CDIA PPS support 
at 43%, followed by Central and West Asia 
(21%) and East Asia (19%). By infrastructure 
sector, wastewater management, water 
supply and urban transport account for 
almost 60% of total CDIA resources 
allocated to support PPS interventions.   

Within the current CDIA five-year strategy 
period, CDIA has completed a total of 
24 PPS covering 52 infrastructure projects 
across 38 cities in 11 DMCs. During the 
same period, a total of 33 PPS covering 
78 infrastructure projects have been linked 
to downstream financing estimated at  
$3.7 billion.  

In the midst of the pandemic, CDIA 
with support from Agence Française de 
Développement (AFD) and Acclimatise 
UK was able to implement a capacity 
development program aimed at 
mainstreaming climate change in its 

operations using web-based platforms. 
Moreover, the majority of CDIA’s activities 
on knowledge product (KP) development 
and outreach have continued including 
the development of KPs as part of the 
PPS support to the Anhui Huangshan 
Xin’an River Ecological Protection 
and Green Development Project and 
Chongqing Innovation and Human Capital 
Development Project in the People’s 
Republic of China (PRC). 

During this reporting period, two tracer 
studies were conducted for the following 
PPS: Handan Wastewater Treatment and 
Recycling Management Project in PRC 
and Tbilisi City Hall Transport Department 
– Transport Advisor in Georgia. Due the 
travel restrictions and lockdown measures 
brought about by the COVID-19 pandemic, 
these tracer studies were carried out 
remotely using online videoconferencing 
platforms and mobilizing CDIA team 
members based in the two countries. 

Finally, the external midterm review (MTR) 
of the CDIA Strategy 2018-2022 was 
commenced in October 2020 following 
the procurement of an International 
Program Evaluation Consultant. As of 
December 2020, data collection and 
validation through interviews with relevant 
stakeholders from selected partner cities 
and key representatives of CDIA Trust Fund 
partners and downstream funding agencies 
were conducted using online platforms. The 
MTR report is expected to be disseminated 
to key program stakeholders in March 2021.  

Projects Approved

Despite the challenges to program 
operations brought about by the COVID-19 
pandemic during most of 2020, CDIA still 
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managed to obtain the approval of three 
city applications for PPS support from 
CDIA Trust Fund management, namely: 
(i) Urban Development, Green Growth 
and Climate Resilience in Dong Ha, Viet 
Nam; (ii) Sustainable Urban Transport 
Implementation Project in Yerevan, 
Armenia; and (iii) Additional Financing 
for Water Supply and Sanitation Project in 
Dushanbe, Tajikistan. 

 Tajikistan: Additional 
Financing – Dushanbe Water 
Supply and Sanitation Project 
(AF-DWSSP) 
CDIA PPS Support: $100,000 
Linked to ADB Loan: $35 million

The primary objective of the CDIA-
financed PPS is to prepare updated 
technical feasibility and preliminary 
engineering designs of the water supply and 
sanitation (WSS) infrastructure elements 
of the AF-DWSSP for ADB grant financing. 
This will ensure that the prioritized WSS 
infrastructure investments identified under 
the previous CDIA PPS can be completed 
such as: (i) the rehabilitation and expansion 
of the urban water supply infrastructure 
including water transmission, pumping 
stations, storage, distribution system, 
and customer connections; and (ii) the 
rehabilitation of portions of sewerage 
main pipeline as well as the expansion of 
the sewerage system to unserved areas in 
Shomansur district. The city’s familiarity 
and trust with CDIA’s work is a key factor 
leading to CDIA’s involvement in the 
project. 

 Armenia: Yerevan 
Sustainable Urban Transport 
Implementation Project 
CDIA PPS Support: $520,000 
Linked to National Government 
Funding: $10 million

The key objective of the CDIA-financed 
PPS is to prepare strategic and operational 
recommendations, and the preliminary 
design to facilitate the implementation 
of the new transport network by Yerevan 
Municipality (YM). The project will consist 
of a combination of advisory services to 
build local capacity on integrated and 
sustainable urban mobility, and specific 
outputs to develop the key features of 
the new network. The specific objectives 
of the project are: (i) to enhance the 
capacity of the YM for the new bus network 
implementation, as well as air pollution 
monitoring; (ii) to recommend strategic 
measures for a phased implementation of 
the integrated network; and (iii) to conduct 
preliminary engineering design for key 
facilities that will allow efficient operation of 
the newly purchased buses. 

 Viet Nam: Urban 
Development, Green Growth 
and Climate Resilience in 
Dong Ha 
CDIA PPS Support: $450,000 
Linked to AFD loan: $35 million

The primary objective of the CDIA-
financed PPS is to identify and prepare, 
to preliminary design level, priority 
infrastructure sub-projects to improve the 
resilience and livability of Đông Hà. The 
study will recommend priority interventions 
to inform future project preparation work 
for an urban development, green growth 
and climate resilience project in Đông Hà, 
to be financed by an AFD loan, pending 
AFD’s due diligence process and an 
official request from the Government of 
Viet Nam. The specific sectors targeted 
by the CDIA technical assistance will 
be flood management (embankments 
and stormwater systems), urban parks, 
improvement of basic services in vulnerable 
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areas, climate change adaptation and 
integrated capacity development with a 
focus on low-income areas, adaptation 
to climate change and city livability. A key 
factor leading to CDIA TF’s involvement in 
the project was CDIA’s ability to respond 
quickly and hold discussions with the 
downstream funder, Central Government, 
the Province and the city with a clear 
agenda to assist through grant technical 
assistance and with a city focus.

Projects Completed

Moreover, CDIA completed four PPS 
interventions covering seven cities 
including: (i) Climate Vulnerability and 
Adaptation Assessment in Cambodia; (ii) 
Anhui-Huangshan Xin’an River Ecological 
Protection and Green Development Project 
in Huangshan, China; (iii) Tbilisi City Hall 
Transport Department Advisory Services 
in Georgia; and (iv) Matara Sustainable 
Urban Development Project in Sri Lanka. 
In addition, eight PPS interventions 
covering 12 cities were in various stages 
of implementation, of which five are 
pipelined for ADB financing while three are 
earmarked for AFD funding. 

 Cambodia: Climate 
Vulnerability and Adaptation 
Study 
CDIA PPS Support: $250,000 
Linked to AFD Loan: $50 million

CDIA supported Cambodia’s Ministry of 
Public Works and Transport in conducting 
a climate vulnerability and adaptation 
analysis to be used in the subsequent 
preparation of the AFD-supported 
Sustainable Development of Cambodian 
Cities: Implementation of Inclusive Urban 
Projects for Secondary Cities.  To be 

implemented in the cities of Battambang, 
Chhlong, Kampot and Kratie, the project is 
aimed at rebalancing urban development 
by reinforcing sustainable infrastructure in 
strategic urban development corridors. 

The primary objective of CDIA support 
was to assess the nature and spatial 
location of climate hazards, vulnerabilities 
and risks in the four secondary cities 
which are key to ensure better climate 
proofing and sustainability of the proposed 
infrastructure investments. Specifically, 
CDIA activities included: (i) collection of 
information and assessment of the existing 
conditions in relation with climate resilient 
urban infrastructure in the four cities; 
(ii) identification of priority sectors and 
areas to be improved from the perspective 
of inclusive urban climate change 
adaptation; and (iii) recommending priority 
interventions and climate adaptation sub-
projects to inform the feasibility study of 
future AFD loan-funded project.    

 Georgia: Tbilisi Transport 
Advisory Project 
CDIA PPS Support: $500,000 
Linked to ADB Loan: $10 million

CDIA provided advisory services to the 
Tbilisi Municipality City Hall (TMCH) 
Transport Department (TD) to implement 
measures supporting the shift to sustainable 
urban mobility with a particular focus on 
the bus sub-sector. Specifically, the project 
assisted the TD to implement bus priority 
measures, cycle lanes and parking programs. 
The designs and outputs were prepared 
by TD staff, under the guidance of CDIA 
experts. The project also assisted the TD 
to identify priority public transport-related 
projects, which could be financed by ADB. 
Furthermore, the PPS had a strong capacity 
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development angle, and beyond the day-
to-day assistance, the project provided 
broader capacity building and public 
transport knowledge development within 
the TMCH. During the time of CDIA’s 
intervention, a Transport Agency (TA) 
has been established by TMCH, requiring 
institutional adjustments and policy advice. 
Through CDIA's intervention, TMCH was 
able to implement its new bus network in 
an efficient and effective manner, following 
international best practices. TMCH 
familiarity and trust in CDIA enabled a 
rapid start to the project due to the very 
short learning curve leading to good and, of 
particular importance, excellent continuity 
of services even during the COVID-19 
disruption which has allowed bus lane 
implementation work to proceed taking 
advantage of the low-traffic conditions.

 PRC: Anhui Huangshan 
Xin’an River Ecological 
Protection and Green 
Development Project 
CDIA PPS Support: $300,000 
Linked to ADB Loan: $100 million

CDIA supported ADB’s Transaction 
Technical Assistance (TRTA) for the 
Anhui Huangshan Xin’an River Ecological 
Protection and Green Development Project 
by undertaking a PPS that will introduce 
innovative technologies and international 
best practice to support project design and 
feasibility studies. The final deliverables 
of the PPS included knowledge products 
with project-specific elements which can 
be used as guidelines for further project 
design during implementation. The four 
project components covered by CDIA’s 
support included: (i) first flush stormwater 
pollution management; (ii) climate change 

adaptation; (iii) application of information 
and communication technology; and 
(iv) environmental monitoring and 
emergency response system. This PPS 
is linked to the Anhui Huangshan Xin’an 
River Ecological Protection and Green 
Development Project funded by $100 
million loan from ADB. The project will 
upgrade and rehabilitate approximately 
660 km of storm water drains and will 
specifically address the need to prevent the 
first flush pollution load being discharged 
into Xin’an River thereby improving the 
environmental and health conditions of 
over 400,000 urban residents, of which 
one-fifth belong to the poverty sector.

 Sri Lanka: Matara Sustainable 
Urban Development Project 
CDIA PPS Support: $550,000 
Linked to AFD Loan: $50 million

This project aims to raise the livability and 
climate change resilience of Matara and the 
broader Greater Matara Area. The prime 
objective of the CDIA support was to assist 
the city of Matara in preparing a sustainable 
and integrated infrastructure investment 
project, specifically bringing the project to 
the feasibility or preliminary engineering 
design stage that is ready for downstream 
financing by the Agence Française de 
Développement (AFD). The PPS focused 
on four key components: (i) improvement 
of solid waste management; (ii) upgrading 
of the city’s flood protection measures; 
(iii) improvement of the storm water 
drainage infrastructure; and (iv) urban 
regeneration. In view of the government’s 
inability to take decisions necessary to take 
the project forward as required by AFD, PPS 
work on this project was terminated at the 
interim stage. 
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Projects Linked to Financing

In terms of linking projects to financing, 
three CDIA-supported PPS interventions 
were linked to downstream funding 
agencies in 2020 including: (i) Green 
and Integrated Wastewater Management 
Project in Baguio, Philippines; (ii) Green 
and Integrated Wastewater Management 
Project in San Fernando, Philippines; and 
Climate Resilience and Urban Development 
Project in Bac Kan and Ha Nam, Viet Nam.

 Philippines: Green and 
Integrated Wastewater 
Management for Baguio 
CDIA PPS Support: $232,000 
Linked to National/Local 
Government Financing: 
$20 million

In March 2014, CDIA approved the request 
of the City Government of Baguio for 
the conduct of the Green and Integrated 
Wastewater Management (GIWM) study 
aimed at providing the city with sufficient 
justifications to make informed decisions 
on the most appropriate options for: (i) 
delivering sustainable access to improved 
and affordable wastewater management 
for all city residents; and (ii) reducing the 
costs and impacts of flooding caused by 
extreme weather events. Following the 
approval of the city application, CDIA 
deployed a study team in Baguio with the 
following main tasks: (i) analysis of the 
existing status of sanitation, wastewater 
management and stormwater drainage 
in the city; (ii) development of a strategy 
for progressive improvement of sanitation 
wastewater management and stormwater 
drainage over the period 2016-2035; and 
(iii) pre-feasibility study of priority urban 
infrastructure relating to wastewater 

management, drainage management and 
flood control. 

In April 2016, the study team submitted 
its final report on the GIWM program to 
CDIA and City Government of Baguio 
recommending priority infrastructure 
projects that will improve wastewater 
management, stormwater drainage and 
flood control within the city. Total financing 
requirement of the GIWM program was 
estimated at $120 million with about $50 
million to be invested in the short-term 
(2016-2020). As of December 2019, an 
estimated $20 million have been invested 
by the national and local government for 
the implementation various drainage and 
wastewater infrastructure components 
recommended by the CDIA study team.   

 Philippines: Green and 
Integrated Wastewater 
Management for San Fernando 
CDIA PPS Support: $232,000 
Linked to National/Local 
Government Financing: $2 million

The City of San Fernando requested 
technical assistance from CDIA back in 
2014 for the conduct of a PPS on Green 
and Integrated Wastewater Management, 
to address these issues and improve 
the wastewater management and flood 
mitigation capacities of the city.

The primary objective of the CDIA PPS was 
to prepare to pre-feasibility level priority 
infrastructure projects aimed at improving 
the drainage and sanitation infrastructure in 
the city, supplemented by the development 
of a Liquid Waste Management - Strategic 
Plan and targeted capacity development 
activities throughout the conduct of the 
PPS. The project is in line with the city's 
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strategic vision which sees San Fernando as 
the center for healthy living and well-being 
in northeastern region (Region 1) of the 
Philippines. 

As of December 2020, the national 
government has taken forward key flood 
control and drainage infrastructure 
components of the project amounting 
to $2 million. When fully implemented, 
the project will greatly enhance the 
environment and public health of the City 
of San Fernando by: (i) improving sanitation 
infrastructure; (ii) reducing the incidence 
of flooding through improved storm-
water drainage; (iii) improving surface and 
groundwater quality; (iv) promoting private 
sector participation in the provision of 
urban services; and (v) improving capacity 
in urban management of responsible 
agencies and staff at the city level. These 
measures will improve the city’s resilience to 
pandemics such as COVID-19.

 Viet Nam: Urban 
Development and Climate 
Resilience Project in Bac Kan 
and Ha Nam Provinces 
CDIA PPS Support: $550,000 
Linked to AFD loan: $53 million

The project aims to provide the needed 
infrastructure to improve flood control 
capacity, increase storm water network 
and river drainage capacity and reduce the 
potential climate change impacts in times 
of natural disaster in the target cities of Bac 
Kan and Phu Ly (Ha Nam). In support of the 
project, CDIA will prepare a feasibility study 
and preliminary engineering design required 
for the preparation of the AFD investment 
loan for the proposed Climate Resilience 
and Urban Development Project estimated 
at $53 million. The specific sectoral focus 

of the CDIA technical assistance will be 
climate change impact and vulnerability, 
integrated capacity development, river 
embankments, connectivity with the 
river and urban drainage and flood 
management. In addition, the PPS will 
support the promotion of good quality 
urban development that is respectful of the 
environment in order to reduce the cities' 
vulnerability and to mitigate greenhouse gas 
emissions and the promotion of integrated 
water resource management to anticipate 
the risks of flooding, drought, and erosion. 

For the status of on-going projects 
supported by CDIA TF, please see 
Appendix 3. 

Support to Capacity Building 

For this reporting period, guidelines for 
institutional capacity assessment and 
preparation of capacity development road 
maps were developed to ensure uniformity 
and harmonization of outputs of CDIA’s 
institutional capacity development road 
maps in the PPS. These guidelines build 
on the CDIA Capacity Development 
Strategy 2020-2022, which sets out the 
plan for achieving capacity development 
targets defined by the DMF of CDIA 
Strategy 2018-2022. The guidelines will 
be introduced in the preparation of PPS in 
2021. 

Moreover, institutional capacity 
assessments were conducted and 
capacity development roadmaps were 
prepared as part of CDIA’s support to 
the following ongoing PPS interventions: 
(i)  Lao PDR Livable Cities (Lao PDR); 
and (ii) Uzbekistan Livable Cities Project 
(Uzbekistan). In parallel, CDIA has 
carried out the Tbilisi City Hall Transport 
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Department Advisory Services (Georgia) 
which has a strong focus on capacity 
development and with the primary objective 
of supporting the Transport Department 
in its continued efforts to implement 
measures supporting the shift to sustainable 
urban mobility in the Tbilisi urban area. 
In preparation for its PPS application, 
CDIA facilitated the learning visit of key 
officials of the Yerevan Municipality to 
Tbilisi in February 2020. While in Tbilisi, 
Yerevan officials had the opportunity to 
learn from the experiences of the Tbilisi 
City Hall Transport Department in taking 
forward to the implementation stage the 
transport-related projects prepared with the 
assistance of CDIA.  

In addition, CDIA, with support from AFD 
and Expertise France, has embarked on a 
series of capacity development activities 
aimed at mainstreaming climate change in 
its operations. Guided by Acclimatise UK, a 
leading provider of climate change risk and 
adaptation services worldwide, CDIA has 
conducted a capacity assessment workshop 
on 4-5 February 2020; identified concrete 
courses of action to enrich its operations 
via two webinars on 24 March and 3 April 
2020; and implemented a training program 
from 22 June 2020 to 23 July 2020 to 
build the core team’s technical knowledge 
to effectively assist Asia Pacific cities in 
developing climate-resilient and low carbon 
infrastructure projects. 

The capacity assessment workshop enabled 
the core team to determine their current 
and intended future capacities in key areas 
such as governance and management; 
climate information; design and 
implementation; human and institutional 
capacity; stakeholder engagement; 
monitoring, evaluation and reporting; and 

knowledge management. The assessment 
culminated in the identification of potential 
entry points for integrating climate change 
within CDIA’s development processes, 
which became the focus of two in-depth 
online sessions in March and April. 

In light of the COVID-19 pandemic, 
Acclimatise and CDIA agreed to prioritize 
activities that can be carried out through 
web-based platforms and proceed with 
the identification of specific activities and 
guidance notes to enrich CDIA’s operations. 
The virtual training consisted of 11 sessions. 
Through discussions and practical exercises, 
the training program improved the team’s 
knowledge of how climate change affects 
infrastructure development projects in Asia 
Pacific cities and helped the team align its 
work with requirements of downstream 
financiers like ADB and AFD.  Finally, the 
program made available training materials 
and additional resources for later use by 
CDIA and its beneficiary cities. 

Despite the pandemic, CDIA continued 
its partnership for the provision of 
capacity development support on project 
preparation with three national project 
development facilities (PDFs): (i) PT 
Sarana Multi Infrastruktur (PT SMI); (ii) 
PPP Center in the Philippines; and (iii) the 
Ministry of Public Works and Transport 
(MPWT) of Cambodia. In February 2020, 
CDIA worked with MPWT to finalize the 
Climate Vulnerability and Adaptation 
Assessment (CVAA) which will be the 
basis of a subsequent feasibility study 
on the Sustainable Cities Programme: 
Resilient Intermediate Cities in Cambodia. 
In December 2020, CDIA initiated a 
preliminary needs assessment of PT SMI in 
response to the expressed need for capacity 
building activities. A draft outline of the 
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proposed capacity development support 
that CDIA can provide in addressing the 
identified capacity gaps have already been 
drawn up and will be further developed 
into a comprehensive program in early 
2021. Similarly, CDIA has continued the 
discussions with PPP Center in connection 
with the proposed Tri-City Ferry Terminal 
Project. The CDIA city application process 
and requirements have been presented 
to the cities and an initial draft of the city 
application for CDIA PPS support has been 
submitted in December 2020.

Knowledge Products and
Outreach Activities

For this reporting period, CDIA 
accomplished various communication 
initiatives that increased its visibility 
among its target audiences. While it 
marked the midpoint of implementing 
the communication roadmap supported 
by EU and AFD with new materials and 
outreach activities, it likewise completed 
the development of knowledge products 
and technical notes that put a spotlight on 
the innovations that CDIA introduced to 
various cities in PRC and Georgia. 

EU/AFD-supported communication roadmap 
implementation

The EU/AFD allocated EUR 200,000 to 
implement a communication roadmap 
to positively highlight the project goals, 
milestones, results and impacts of CDIA’s 
work. The roadmap comprises a series of 
communication products and outreach 
activities to be carried out from 2020 
to 2021.

In this reporting period, CDIA with 
Clickable Vietnam (CVN), a Hanoi-based 
communications firm engaged by AFD 
to support CDIA in implementing the 
roadmap, created an animated video that 
highlights CDIA as the starting point for 
preparing climate-resilient and sustainable 
infrastructure projects. The video will be 
used for introducing CDIA to city officials 
and potential partners.

CDIA and CVN have also started the 
animation work for an interactive webpage 
that will shed light on the development 
challenges in cities in Asia and the Pacific 
and how infrastructure planning, with 
support from CDIA, can pave the way for 
more resilient and sustainable urban future. 
The webpage will be accessible on CDIA’s 
website in the first quarter of 2021.

CDIA has published on its website five 
special feature articles that provided a 
more in-depth discussion of the unique 
approaches of CDIA and how it adds 
value to cities through its PPS. Examples 
of these articles can be found through the 
following links: Strong Partnerships are Key 
to Building Better Cities, Why Asia’s Future 
Depends on Youth Engagement, Why 
CDIA Works with Secondary Cities, 
Improving the Environment through 
Infrastructure Development and 
Infrastructure Can Build Climate Resilience 
in Cities, If Planned the Right Way.

Starting February 2020, CDIA has 
revitalized its presence on LinkedIn, 
Facebook and Twitter. The regular posting 
of updates on CDIA has brought about a 
steady increase of its audience in the three 
platforms. In time for Urban October, 
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CDIA and CVN carried out a social media 
campaign to further boost CDIA’s social 
media presence. The Urban October 
Campaign by CDIA, in partnership with 
ADB Youth for Asia, and which was 
advertised on UN Habitat’s Urban October 
website, composed of two parts: the 
Urban Breakfast webinar series and the 
#BetterMyCity photo contest. 

Urban Breakfast Webinar Series

Held every Thursday in October, the 
webinar series brought together participants 
from Asia, Europe and North America to 
discuss a range of development topics. 
These included creating smart, livable 
cities in the post-pandemic era, preparing a 
holistic solid waste management program, 
building climate resilience, and engaging 
youth in urban development. A total of 198 
participants attended the four webinars via 
Zoom, with 402 views on CDIA’s YouTube 
channel.

 

Better My City Photo Contest 

This interactive photo contest gave 
participants a chance to demonstrate their 
vision for the future of their cities by editing 
their smartphone photos to show potential 
infrastructure and livability improvements 
they want to see in their cities. 

CDIA ran the contest on its social media 
platforms and received a total of 106 
entries during the three-week contest 
period. The #BetterMyCity photo contest 
photo album alone was able to reach at 
least 10,540 people and the entries of 
Christopher Gerale and Husnul Kotimah, 
winners of Citizens’ Choice Award, were 
shared by 2,500 and 2,300 Facebook users, 
respectively.

All throughout October, CDIA was able to 
create 88 posts, which brought about an 
average of 10.67% audience growth across 
Facebook, LinkedIn, and Twitter. CDIA and 
CVN plan to undertake two more social 
media campaigns in 2021.

#BetterMyCity Photo 
Contest. This contest gave 

community members across 

Asia and the Pacific region, 

especially young people, the 

chance to demonstrate their 

vision for the future of their 

cities by editing photos to 

show potential infrastructure 

and livability improvements.
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Huangshan and Chongqing KPs

Overall, CDIA has produced one 25-page 
brochure-style KP and eight 40-page 
report-style KPs on the Huangshan project; 
and a 25-page brochure-style KP on the 
Chongqing project.

Technical notes to facilitate the development 
of bus priority measures

As part of the outputs of the Tbilisi City Hall 
Transport Department Advisory Project, 
CDIA has recently completed 20 technical 
notes, which will serve as a practical 
reference for the city in implementing its 
identified bus priority measures. The notes 
will also be valuable to ensure the long-term 
application of CDIA inputs and allow Tbilisi 
to maintain the level of quality in their bus 
priority measures despite staff turnover and 
long after CDIA has completed its advisory 
support.

These technical notes are specific to Tbilisi 
but other CDIA partner cities can also 
use them as reference material for their 
transport projects. 

CDIA website enhancement

CDIA has recently launched its newly 
revamped website. The new site has more 
content, and better layout and organization 
to help visitors find information on CDIA’s 
work more easily. Some of the new content 
includes a database of CDIA projects (a 
work in progress), CDIA accomplishments 
and tracer study summaries. CDIA has 
likewise added a ‘Knowledge Hub’ section 
where visitors can get relevant resource 
materials and get to know the expertise of 
various CDIA team members.

 

Partnership building activities

In this reporting period, CDIA engaged 
with various international and national 
organizations to explore possible 
partnership for a PPS. It has ongoing 
discussions with: 1) Sustainable Design 
of Urban Mobility for Medium-sized 
Metropolitan Region (SMMR) (supported 
by the German government) for a potential 
PPS in Can Tho, Viet Nam and Thailand/
Lao cross-border ropeway; 2) Global 
Green Growth Institute (GGGI) for a 
Refuse Derived Fuel PPS in Phnom Penh, 
Cambodia; 3) Public-Private Partnership 
Center of the Philippines for a Tri-city Ferry 
System PPS in Dagupan City, Philippines; 
and 4) Alliance to End Plastic Waste 
for a solid waste management project 
in Viet Nam.

CDIA has also actively worked with World 
Smart Sustainable Cities Organization 
(WeGO), where Chee Anne Roño was 
invited to sit as a task force member of 
the Northeast Asia Smart City Network 
(NEASCN), which will be inaugurated 
within 2021. The network envisages to 
encourage smart city cooperation in the 
region by bringing together cities and 
local governments in Japan, China, Korea, 
Mongolia and Russia. NEASCN will serve 
as the cities’ platform to showcase their 
smart city initiatives, organize smart city 
exchanges and carry out projects with 
strategic partners. 

CDIA was also involved in two separate 
capacity development activities of the 
GIZ/Connective Cities. The first one for 
Southeast Asia was held on 3-14 August 
with Brian Capati leading the team’s 
participation in the knowledge sharing 
workshops with six developing cities who 
were preparing their infrastructure projects 
for solid waste management and water 
conservation.
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The second activity was held from 16 
October to 6 November 2020 with cities 
in Southeast Europe/South Caucasus, 
where Brian Capati and Fabienne Perucca 
delivered presentations and provided 
insights to participants who were 
preparing their project proposals on green 
infrastructure and urban mobility.

Other Activities

CDIA has continued with its newsletters 
featuring CDIA projects, activities and 
milestones every two months and circulated 
them to 2,150 subscribers. It has also 
provided regular updates via Facebook, 
Twitter, and LinkedIn. It has further 
sustained regular liaison with partner 
organizations such as Cities Climate 
Finance Leadership Alliance (CCFLA), 
among others.

How COVID-19 affected knowledge products 
and outreach activities

CDIA understands the need to assure its 
partners that despite the difficult situation, 
CDIA remains steadfast in its commitment. 
That is why the continuity of CDIA’s work 
has appeared more prominently in many 
of the articles developed. Being the “hot” 
topic of the time, CDIA has also been 
contributing to knowledge dissemination on 
COVID-19 in its social media platforms as it 
relates to urban planning and development. 
COVID-19 has further brought online the 
conversations on topics that matter most 
to CDIA and its partners, and this provides 
a stronger rationale for CDIA to be more 
active in its web-based platforms.
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OUTCOME 
INDICATOR

2020 
TARGET

JANUARY-
JUNE 2020 

ACHIEVEMENT

JULY-
DECEMBER 

2020 
ACHIEVEMENT

OVERALL 
PROGRESS AS 
OF DECEMBER 

2020
a. By 2022, at least 100 
cities are linked to finance 
for their CDIA-assisted 
infrastructure projects 
(2018 baseline: 50)

10 1 2 91

b. By 2022, at least 
$10 billion are invested 
in CDIA-assisted 
infrastructure projects 
(2018 baseline: $6.0 
billion)

$0.8 
billion

$0.02 
billion

$0.05
billion

$11.3 
billion

1a. (i) By 2022, at least 
200 projects are approved 
for CDIA technical
assistance (2018 baseline: 
140)

12 3 2 204

1a. (ii) By 2022, at least 
141 city applications 
are approved for CDIA 
technical assistance (2018 
Baseline: 91)

10 1 2 106

1b. (i) By 2022, at least 
180 projects are prepared 
for linking to finance 
(2018 baseline: 130)

10 4 6 182

1b. (ii) By 2022, at least 
127 PPSs are completed 
(2018 baseline: 74)

10 1 3 98

1c. (i) By 2022, at least 160 
projects are taken forward 
by financing institutions 
(2018 baseline: 80)

16 2 3 158

1c. (ii) By 2022, at least 112 
investment packages e. g. 
loans are taken forward 
by financing institutions 
(2018 baseline: 47)

14 1 2 80

1d. (i) By 2022, at least 50 
projects are taken forward 
by financing institutions 
other than ADB as the 
prime financier (2018 
baseline: 35)

3 2 3 60

Outcome
 In selected Asian 
cities, urban 
infrastructure 
investments which 
make a positive 
contribution to SDGs 
are linked to financing.

Output 1
The linking to finance 
of CDIA-developed 
projects is improved.

ACCOMPLISHED BEHIND TARGET
Progress Towards DMF Targets
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OUTCOME 
INDICATOR

2020 
TARGET

JANUARY-
JUNE 2020 

ACHIEVEMENT

JULY-
DECEMBER 

2020 
ACHIEVEMENT

OVERALL 
PROGRESS AS 
OF DECEMBER 

2020
1d. (ii) By 2022, at least 
42 investment packages 
e.g., loans are taken 
forward by financing 
institutions other than 
ADB as prime financier 
(2018 baseline: 29)

2 1 2 41

2a. 10% of CDIA 
resources are utilized for 
enhancing capacities to 
successfully implement 
projects conceptualized 
with CDIA support 
(2018 baseline: 5%) 

10% 21.1% 24.4% 17.4% 
(Cumulative)

2b. At least two national 
Project Development 
Facilities (PDFs) 
that have improved 
know-how on project 
preparation based on 
CDIA good practices 
(2018 baseline: 2)

2 3 2 3

3a. At least 35 tracer 
studies are completed. 
(2018 baseline: 15)

4 0 2 25

3b. One external Mid-
term Review of CDIA 
2018–2022 Strategy 
completed. (2018 
baseline: 0)

1 0 ongoing ongoing

Output 1
The linking to finance 
of CDIA-developed 
projects is improved.

Output 2
Capacity development 
support to project 
preparation and linking 
to finance is improved.

Output 3
Measurement of 
CDIA contribution to 
development impacts 
is improved.



AASCTF
Asean Australia Smart 
Cities Trust Fund

FINANCING PARTNER

Inclusive and smart 
solutions for ASEAN cities. 
The ASEAN Australia Smart 
Cities Trust Fund aims to 
help cities in Southeast Asia 
attain high quality of life, 
competitive economies, and 
sustainable environments 
by supporting innovative 
solutions.
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Total amount
($ million)

14.22

Share in UFPF

7.33%

a This is the total committed amount for 
investment grants, technical assistance 
projects, and direct charge activities.

a

Trust Fund Amount

Total committeda

10.27
Total disbursed

0.65

($ million)
Financial Status

Projects committed
(cumulative) 

Trust Fund Overview

1

Projects completed
(cumulative) 

0 1

3
1 2

Approved on 1 April 2019, the ASEAN Australia 
Smart Cities Trust Fund (AASCTF) is a single-
partner trust fund under the Urban Financing 
Partnership Facility (UFPF) with an indicative 
contribution from the Government of Australia, 
through its Department of Foreign Affairs and 
Trade (DFAT), for $13.94 million (A$20 million). 

The envisioned impact of the AASCTF is aligned 
with ADB’s Strategy 2030, which includes an 
operational focus on building livable cities that 
are green, competitive, inclusive, and resilient, 
and the Sustainable Urbanization Strategy of 
the ASEAN (Association of Southeast Asian 
Nations), which aims to promote high quality 
of life, competitive economies, and sustainable 
environments. Focus areas of AASCTF include 
adoption of digital solutions and improved 
planning systems, service delivery, and financial 
management in participating ASEAN cities.

On 21 May 2019, DFAT advised ADB on the 
release of the first tranche of funds for transfer 
amounting to $4.51 million (A$6,466,108). 
Subsequent contributions will follow this 
indicative schedule:

(i) Quarter 2 of 2019, up to $4.53 million 
(A$6.5 million);

(ii) Quarter 4 of 2019, up to $3.49 million 
(A$5 million);

(iii) Quarter 4 of 2020, up to $3.49 million 
(A$5 million);

(iv) Quarter 4 of 2021, up to $3.49 million 
(A$5 million); and

(v) Quarter 4 of 2022, remaining balance. 
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As of December 2020, total ASEAN 
Australia Smart Cities Trust Fund 
(AASCTF) commitments amounted to 
$10.27 million (about 74%), composed of 
$10 million for technical assistance, and 
$270,000 for two direct charge (DC) 
activities. 

One DC-funded activity was financially 
closed and a new DC-funded activity 
for Indonesia was approved during the 
reporting period. Under the technical 
assistance, task orders in three cities 
(Makassar, Baguio, and Kaysone) 
commenced and five webinars on various 
topics were completed in 2020. 

Total fund disbursement amounted to 
$0.65 million (6% of the total committed 
amount).      

Project Approved

 REG: City Resource and 
Finance tool (CRAFT), under 
TA 6558-REG: Creating 
Investible Cities in a Post-
COVID-19 Asia and the Pacific 
– Enhancing Competitiveness 
and Resilience through Quality 
Infrastructure  
UEIF DC Support: $195,000

Emerging from COVID-19, cities in Asia 
and the Pacific are facing a perfect storm.  
At the same time that the pandemic has 
increased demands for increased social and 
municipal infrastructure, cities are facing 
declining gross domestic products, lost 
tourism and manufacturing revenue, and 
an increased risk profile of infrastructure for 
private sector participants. Together, these 
are severely impacting cities’ financial ability 
to provide healthcare, education, affordable 

housing and social services, especially for 
the urban poor. 

Creating Investable Cities, a strategic 
priority of PPP-TGS and AP3F, improves 
cities’ financial resilience and efficiently 
mobilizes public and private sector 
resources for quality infrastructure to 
lead Asia and Pacific cities’ response and 
economic recovery. The initiative has 
also received financial support under the 
TASF COVID-19 pool. Under the Creating 
Investable Cities TA, assistance will be 
provided to a pool of 15-20 partner cities 
across Asia over the next five years for: (i) 
early-stage planning of quality municipal 
infrastructure; (ii) increased resource 
mobilization and inter-agency coordination 
to support private sector participation; and 
(iii) improved capacity to implement this 
quality infrastructure.

The development of this framework is 
linked to AASCTF’s Output 3: Improvement 
of financial management of Asian 
cities and Outcome c: to improve the 
creditworthiness of participating cities. 
Closely tied to Strategy 2030’s Operational 
Priorities, the TA is a true One-ADB effort 
and brings resources from across the SDCC, 
Regional Departments, PSOD, and ORM.  
While the annual city selection will be done 
in close coordination with the Regional 
Departments and Resident Missions, this 
application supports the development 
of the City Resource and finance tool 
(CRAFT) to allow credit rating of cities 
and identification of strategies for resource 
mobilization.

This is a standardized template for analysis 
and identification of strategies for domestic 
resource mobilization, both internally and 
externally, to meet a city’s medium-term 
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investment needs. Internally, the analysis 
will focus on raising more revenues through 
elements of tax and tariff reform, improved 
tax administration, land value capture, fee 
pricing. For external resource mobilization, 
the analysis will develop a credit profile 
for the city by including and expanding on 
credit rating agencies’ financial assessment 
for cities. 

Application of this framework and the 
resulting recommendations will then guide 
the city in: 
i. Improving its financial management and 

creditworthiness; and
ii. Strategizing for resource mobilization 

and/or prudent borrowing to meet 
medium-term infrastructure needs.

The CRAFT tool is under development. 
A preliminary draft of the tool is currently 
under discussion both with the AASCTF 
team and the Creating Investable 
Cities team. Data collection to support 
the development of the credit rating 
component of the tool is ongoing.

For the status of projects supported by 
AASCTF, please see Appendix 4. 

Work Plan for 2021

The main priority for AASCTF under the 
SURF TA in 2021 is to commence work 
on task orders for the next batch cities of 
Battambang, Cambodia; Yangon, Myanmar; 
Penang, Malaysia; Hue, Viet Nam; and 
Chonburi, Thailand.   

The AASCTF will also continue its capacity 
building and knowledge sharing activities 
started in 2020, including preparation and 
conduct of webinars, digital solutions brief, 
video/multimedia products, social media 
engagements, and quarterly newsletters. 
To strengthen engagement with the 
participating cities, AASCTF will continue 
its work on city twinning and networking 
arrangements meant to share best 
practices, develop mutually inspiring 
relationships, and implement smart city 
solutions in pilot cities through support 
from mentor cities. Furthermore, AASCTF 
will also focus on private sector engagement 
with the activation of the AASCTF 
Community Co-Creation site, including 
running challenges with our participating 
cities. 
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Progress Towards DMF Targets

Results chain Objective
Outcome By 2025, Planning systems in participating ASEAN cities have improved

Output By 2024, Projects for improving planning systems in participating ASEAN cities have been implemented

Indicator                                                    Target Value  Evidence

O
ut

co
m

e

# cities where emerging evidence shows that planning 
systems have improved

 4  

Implementing activities

O
ut

co
m

e # cities where smart solutions designed, tested and/or 
implemented for urban planning show potential for being 
sustained and/or scaled up

4

O
ut

pu
t

# cities where smart solutions were designed, tested and/
or implemented to enhance urban planning systems

4
Makassar
Baguio

# cities where smart solutions were designed, tested 
and/or implemented to enhance planning for climate 
resilience

2 Baguio

# cities where smart solutions were designed, tested and/
or implemented to enhance planning for gender equity 
and social inclusion

2 Baguio

O
ut

co
m

e # smart solutions designed, tested and/or implemented 
for urban planning that show potential for being 
replicated in other cities

4

O
ut

pu
t

# smart solutions designed, tested and/or implemented 
to enhance urban planning systems

8
Digital Citizen Engagement Tool (Makassar)
‘Smart and Liveable City Plan’ (Baguio)
Flood Mitigation Action Plan (Baguio)

# smart solutions designed, tested and/or implemented 
to enhance planning for climate resilience

4
Smart Flood Early Warning System (Baguio)
Flood Mitigation Action Plan (Baguio)

# smart solutions designed, tested and/or implemented 
to enhance planning for gender equity and social 
inclusion

4 Smart Flood Early Warning System (Baguio)

O
ut

co
m

e

# cities where awareness, knowledge and/or capacity 
in urban planning has increased

8

O
ut

pu
t # cities that took part

increased awareness, knowledge and/or capacity in urban 
planning

8

O
ut

co
m

e # participants
their knowledge and/or capacity in urban planning 
has increased

2,000 309

Calculated for Webinars #1, #2 and #3 
on the basis of the % of respondents who 
rate the ‘Overall webinar quality’ 9-10 out 
of 10 or “agree / fully agree” that their 
‘knowledge of the topic has improved’

O
ut

pu
t

# participants who took part
increased awareness, knowledge and capacity in urban 
planning

3,000 441

Webinar #1 Tracking the Spread of 
COVID-19 through Digital Solutions
Webinar #2 Digitized Urban Planning for 

Webinar #3 Mitigating Flooding Impact 
with IOT Early Warning Technologies

# participants who took part
increased awareness, knowledge and capacity in urban 
planning for gender equity and social inclusion

500
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Results chain Objective
Outcome By 2025, Service delivery in participating ASEAN cities have improved

Output By 2024, Projects for improving service delivery in participating ASEAN cities have been implemented

Indicator                                                            Target Value  Evidence

O
ut

co
m

e

# cities where emerging evidence shows that service delivery 
has improved

 4  

Implementing activities

O
ut

co
m

e # cities where smart solutions designed, tested and/or 
implemented for service delivery show potential for being 
sustained and/or scaled up

4

O
ut

pu
t

# cities where smart solutions were designed, tested and/or 
implemented to enhance 
delivery

4 Kaysone

# cities where smart solutions were designed, tested and/or 
implemented to enhance services for women and vulnerable 
groups

2

O
ut

co
m

e # smart solutions designed, tested and/or implemented for 
service delivery that show potential for being replicated in 
other cities

4

O
ut

pu
t

# smart solutions designed, tested and/or implemented to 
enhance 

8
Job Matching Tool (Kaysone)

(Kaysone)

# smart solutions designed, tested and/or implemented to 
enhance services for women and vulnerable groups

4

O
ut

co
m

e

# cities where awareness, knowledge and/or capacity in 
service delivery has increased

8

O
ut

pu
t

# cities that took part
awareness, knowledge and/or capacity in service delivery

8

O
ut

co
m

e

# participants
knowledge and/or capacity in service delivery has increased

2,000 119

Calculated for Webinars #4 and #5 
on the basis of the % of respondents 
who rate the ‘Overall webinar quality’ 
9-10 out of 10 or “agree / fully agree” 
that their ‘knowledge of the topic has 
improved’

O
ut

pu
t

# participants who took part
increased awareness, knowledge and capacity in service delivery

3,000 136

Webinar #4 Intelligent Water 
Management Systems Using IOT and 
AI
Webinar #5 Digitized Solutions 
Connecting Labor Market and 
Students

# participants who took part
increased awareness, knowledge and capacity to enhance 
services for women and vulnerable groups

500
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Results chain Objective
Outcome By 2025, Financial management in participating ASEAN cities have improved

Output

implemented

Indicator                                                            Target Value  Evidence

O
ut

co
m

e

# cities where emerging evidence shows that 
management has improved

 2

Implementing activities

O
ut

co
m

e # cities where smart solutions designed, tested and/or 

sustained and/or scaled up
2

O
ut

pu
t

# cities where smart solutions were designed, tested and/or 
implemented to enhance 
management

2

# cities where smart solutions were designed, tested and/or 
implemented to enhance 
vulnerable groups

1

O
ut

co
m

e # smart solutions designed, tested and/or implemented for 
replicated 

in other cities
2

O
ut

pu
t

# smart solutions designed, tested and/or implemented to 
enhance 

4

# smart solutions designed, tested and/or implemented to 
enhance 
groups

2

O
ut

co
m

e

# cities where awareness, knowledge and/or capacity in 
4

O
ut

pu
t

# cities that took part
4

O
ut

co
m

e # participants

increased
1,000

O
ut

pu
t

# participants who took part

management
1,500

# participants who took part
increased awareness, knowledge and capacity to enhance 250
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Investment Grants

 Bangladesh: Improving 
Climate Resilience of Urban 
Primary Health Care in Selected 
Cities and Municipalities in 
Bangladesh  
UCCRTF IG Support: $2 million 
UCCRTF TA Support: $150,000 

Within the first half of 2020, the project 
completed the installation of equipment 
to improve the climate resilience of 
comprehensive reproductive health centers 
(CRHCC) across 13 urban local bodies in 
Bangladesh:

• Solar energy systems installed in 60 
CRHCC

• Water conservation equipment, 
including auto pump controller in 92 
CRHCC and water purifiers in 165 
CRHCC

• Energy conservation equipment, 
including energy efficient lighting in 134 
CRHCC

The project had $300,000 worth of savings 
from the procurement of equipment, and 
ADB approved the reallocation of these 
savings to support the government’s 
COVID-19 response in the project areas. 
The grant proceeds financed the purchase 
of personal protective equipment (including 
gloves, masks, and goggles) for doctors 
and health workers; handwashing liquid 
soap for handwashing stations; conduct 
of behavioral change and communication 
activities; and online training for doctors on 
COVID-19 identification and treatment.
 
The project management unit has also 
completed nine training events, including 
a study visit to the WHO Kobe Center, 
which altogether trained 340 participants. 
Due to the COVID-19 pandemic, the 
remaining training workshops, including a 
second batch for a study tour have been put 
on hold. The project management unit is 
exploring alternative and virtual options for 
the delivery of the remaining packages.

UCCRTF 
Urban Climate Change 

Resilience Trust Fund

APPENDIX 1
Status of Ongoing 

UCCRTF-supported 

Projects 



84

 Bangladesh: Integrated 
Drainage and Waste (Fecal and 
Solid) Plan for 2 CTEIP Towns  
UCCRTF IG Support: $6 million 

The eight civil works packages for this 
project are now in the final stages of 
completion. The remaining construction 
work for the cyclone shelter in Bagerhat has 
been completed while the roads, drainage 
and cyclone shelter in Patuakhali are 
scheduled for completion before the grant 
closing date of May 2021. The infrastructure 
investments financed by the trust fund 
proved to be effective with the onslaught of 
Cyclone Amphan in May 2020, where they 
provided safe passage and shelter during 
and the days following its landfall.
 
The consultancy work for the preparation 
of integrated fecal and solid waste 
management and drainage plans, however, 
for the two towns have not progressed due 
to budget allocation issues. Discussions 
are ongoing within the PMU to resolve it so 
that the work can be completed within the 
second quarter of 2021.
 

 India: Visakhapatnam-
Chennai Industrial Corridor 
Development Program UCCRTF 
IG Support: $5 million 

The project complements the ADB 
loan Visakhapatnam-Chennai Industrial 
Corridor Development Program focusing 
on the following three outputs: (1) 
Corridor management strengthened and 
ease of doing business improved; (2) 
Visakhapatnam-Chennai Industrial Corridor 
infrastructure strengthened and more 

resilient; and (3) Institutional capacities, 
human resources and program management 
strengthened. In complementing the loan 
components, UCCRTF grant provides 
support for 3MW grid connected floating 
solar park in Meghadrigedda reservoir, 
which is the first floating solar plant project 
in India for ADB. The advantage of this 
floating solar PV is that it does not require 
land, but take only 1%, of the reservoir 
space. The project implementation will 
result in renewable energy generation and 
GHG-emission reductions around 1500 
tons of CO2-equivalent per annum averted. 
It will contribute to city’s low carbon plan, 
and offset the energy used for water supply 
by the city government. The project also 
supports the watershed development and 
rejuvenation of Mudasarlova lake by taking 
a holistic approach. It aims to increase green 
cover, plant indigenous species, recharge 
ground water, and enhance water storage 
for downstream informal settlements. The 
project protects also the watershed from 
the sewage and storm water pollution 
from the settlements. Under the project, 
e-vehicle solutions (including e-rickshaws) 
are being tested for municipal solid waste 
services, public transportation, and tourism. 

 Indonesia: Revitalization of 
Informal Settlements and their 
Environments (RISE) 
UCCRTF IG Support: $4.6 million 
UCCRTF TA Support: $196,000 

ADB President Masatsugu Asakawa visited 
the KSTA demonstration site in Makassar 
on 2 March 2020, and emphasized the 
value of RISE as a good example of how 
academia, governments and civil society 
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come together to propose an innovative 
solution to vulnerability.  Following 
extensive consultations with affected 
communities in Batua which started in 2017, 
RISE project’s safeguards and due diligence, 
Detailed Engineering Design (DED) 
drawings,  and construction work (funded 
by Monash University), were completed in 
2020. The project put in place sanitation 
services through wastewater management 
such as installation of toilets and washing 
facilities, improved pathways and drains. 
It also diversified water resources through 
rainwater and stormwater harvesting, and 
introduced nature-based flood mitigation 
infrastructure. The immediate results 
are reported by the community as safety 
and convenience particularly during 
wet season, accessibility and stronger 
community engagement. Three knowledge 
products focusing on water-sensitive urban 
design (WSUD) in informal settlements, 
community co-design and WSUD 
technologies have been produced based 
on the KSTA experience. Advanced actions 
related to community co-design and 
preparation of DEDs have been completed 
to replicate the fit-for-purpose solutions to 
an additional six informal settlements with 
UCCRTF grant financing.

 Myanmar: Climate Change 
Resilient Urban Planning 
and Community-based Solid 
Waste Management: Support 
to Mandalay Urban Services 
Improvement  
UCCRTF IG Support: $4 million 

The project complements the ADB loan 
Mandalay Urban Services Improvement 
Program (MUSIP) by financing two 

components, namely, a community 
based solid waste management system 
(CBSWM) pilot and capacity building for 
climate resilient urban planning under 
Mandalay Building Urban Resilience 
(MBUR). Both components are in the 
process of completion. Particularly, key 
lessons learned and recommendations 
for scaling up community-led approach 
for effective urban services management 
will be documented and disseminated 
through a knowledge product (KP) in 
Burmese and English version. The MBUR 
project, institutional capacity building 
component, aimed to strengthen capacity 
of the Mandalay City Development 
Committee (MCDC), in resilient urban 
planning and land administration. Key 
project outputs included: i) interactive 
urban resilience assessment and land use 
planning for the city; ii) establishment of 
Urban Management Database; iii) urban 
landscaping plan for Thin Ga Za Creek area; 
and iv) urban heritage protection plan. 

 Pakistan: Khyber 
Pakhtunkhwa Project 
Readiness Facility  
UCCRTF IG Support: $2 million 

The Khyber Pakhtunkhwa Cities 
Improvement Project (KPCIP) - Project 
Readiness Financing (PRF) supports the 
future KPCIP and covers the cities of 
Abbottabad, Kohat, Mardan, Mingora, 
and Peshawar in the KP province. The 
KPCIP PRF finances the preparation 
and engineering design of KPCIP, and 
UCCRTF support of $2 million aims to 
support the integration of specific climate 
resilience measures and technologies 
into situation analysis, master planning 
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and detailed engineering design of KPCIP 
subcomponents including water supply 
augmentation, sewerage improvement, 
improved waste management, green spaces. 
The design of the key urban infrastructure 
and services has enormous potential to 
improve the resilience of the cities and 
residents by making the design more 
climate adaptive and low carbon, and 
explicitly highlighting green and resilient 
features of the design. As of December 
2020, the review of 24 detailed engineering 
design drawings, detailed cost estimates, 
and design reports is on-going. 

 Pakistan: Sialkot 
UCCRTF IG Support: $5 million 

The project aims to improve urban green 
spaces and streets, and social inclusiveness 
of Sialkot city through the following 
outputs: (i) socially-inclusive greenways (4 
km), women-only e-vehicle (e-rickshaw) 
services, and quality public transport 
planned; (ii) civil works and equipment 
for greenways and e-vehicle services 
implemented; and (iii) institutional support 
and capacity development delivered. The 
project complements Punjab Intermediate 
Cities Improvement Project (PICIIP) 
in Sialkot by building further on the 
previous UCCRTF supported Integrated 
City Development Strategy, Climate risk 
and vulnerability assessment, and the 
Pre-feasibility study for the sectors of 
SWM, water, sanitation, transport, and 
governance, which were developed as part 
of the project preparation of PICIIP. The 
project is currently under processing.  
 
 
 
 

 Philippines: Marawi 
Emergency Assistance 
UCCRTF IG Support: $5 million 

 Philippines: Post-conflict 
Support for Marawi City and 
other Affected Areas 
UCCRTF DC Support: $225,000 

The grant forms part of a larger emergency 
assistance project by the ADB to the 
Philippine government to support the 
reconstruction and recovery of Marawi, 
following the armed conflict in 2017. 
The water component is financing the 
reconstruction and rehabilitation of water 
supply infrastructure in the 19 villages 
and development of a comprehensive 
Masterplan for Water Supply, Septage/
Sewerage and Drainage for the city. 
The health component is financing 
the construction of local health units, 
procurement of ambulances and 
monitoring vehicles.  A virtual loan review 
mission was held on 23-26 November 2020 
jointly with representatives of UCCRTF. 
During the mission, it was agreed with 
the project implementing agency that an 
extension of closing date will be required 
to (i) successfully complete the civil works 
under both components; (ii) allow sufficient 
time for trainings and capacity building 
measures for MCWD and the local health 
workers; (iii) address the delays caused 
by COVID-19; (iv) disburse the project 
funds for the works and activities under the 
project; and (v) achieve project objectives, 
outputs, and targets included in the design 
and monitoring framework and  gender 
action plan. The extension is for 12 months 
from 31 December 2020 to allow sufficient 
time to complete the activities and will 
result in a total implementation period of 
3 years. 
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Technical Assistance

 India: Strengthening CCR 
in Urban India - Supporting 
CCR Smart Cities Mission 
Projects (SP2)
UCCRTF TA Support: $2.5 million

The project supported climate - and 
disaster resilient smart cities projects in 
more than 10 cities. The key areas included: 
(i) conduct advanced climate risk and 
vulnerability assessments, resulting in 
integrated climate resilient urban plans, and 
strategic and actionable recommendations; 
and (ii) provide technical support to select 
state government agencies and cities in 
the implementation of the national urban 
flagship programs. The project also assisted 
the Ministry of Housing and Urban Affairs 
(MOHUA) to launch Climate Smart Cities 
Assessment Framework (CSCAF) 2.0 in 
2020. The CSCAF is a framework to further 
integrate climate aspects into the Smart 
Cities Mission in a result-oriented manner. 
With support of UCCRTF, ADB evaluated 
96 smart cities (under Phase 1) through 
a baseline report and diagnostic study, 
by using 30 indicators across 5 sectors - 
energy and green buildings, urban planning, 
biodiversity and green cover, mobility and 
air quality, and water resource management, 
and waste management. This assessment 
and recommendations provided on CSCAF 
1.0 have been accepted by MOHUA and 
published on the CSCAF C-Cube website. 
ADB works with National Institute of Urban 
Affairs as a part of Climate Smart Cities 
Alliance.   

 India: Strengthening CCR 
in Urban India - Strengthening 
Smart Urban Mass Rapid Transit 
and Climate Change Resilience 
in the National Capital 
Region (SP 3)
UCCRTF TA Support: $2.9 million

The UCCRTF-supported TA is technically 
linked to a $1 billion loan to support 
construction of the Delhi–Meerut Regional 
Rapid Transit System (RRTS), a first of its 
kind in India, approved in August 2020.  
The ADB loan will finance the first of three 
prioritized rail corridors of the planned 
RRTS network, the Delhi–Meerut RRTS of 
82km. UCCRTF TRTA of 2.9m supports the 
design of the RRTS through i) establishing 
a platform for efficient and sustainable 
project management using smart 
technologies especially building information 
modelling (BIM); ii) formulating urban 
transport gender mainstreaming and 
universal accessibility standards for safety, 
affordability and connectivity of the 
RRTS; and iii) developing solutions for 
improved climate change resilience and 
environmental sustainability. As another 
important value addition, TRTA also 
supports the sustainability of the RRTS 
by exploring opportunities for land value 
capture and transit-oriented development, 
which will allow National Capital Region 
Transport Corporation to raise non-fair box 
revenues and leverage private sector. TRTA 
was approved in Oct 2019 and the progress 
is relatively slow due to the COVID 19 
impact on consultancy mobilization.     
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 India: Strengthening CR of 
Kolkata City thru Improved 
Planning and DRM
UCCRTF TA Support: $1 million

The UCCRTF supported TA-complements 
the Kolkata Environmental Improvement 
Investment Program (KEIIP)– Tranche2 
which aims to improve the coverage 
and operational sustainability of Kolkata 
Municipal Corporation's sewerage, drainage, 
solid waste management, and water supply 
services. The TA project addresses inclusive 
climate resilience of the city through 
improved climate resilience planning 
and disaster risk management through a 
multi-purpose flood forecasting and early 
warning system (FFEWS).  The FFEWS is 
the first comprehensive city- level early 
warning system in India, launched in 2018, 
and designed to provide forecasts as well 
as real-time updates from sensor nodes 
installed in key points throughout the city. 
The FFEWS is currently in the process of 
transfer to Kolkata Municipal Corporation 
from the TA team. In addition, a Social 
Vulnerability Audit, called Safetipin has 
been conducted under the project. By using 
visual data and photos, the Safetipin team 
identified critical locations and areas for 
improvement in Kolkata city and visually 
mapped and analyzed various parameters 
(e.g., street lighting, visibility, footpath 
blocking, gender, garbage spill over
and accessibility for disabled) from 4,119 
photograph points covering over 767km of 
roads and streets in 141 wards in the city. It 
revealed the accessibility status of the city 
and the conditions of footpaths in terms 
of ease of access and types of barriers to 
different groups of populations. The FFEWS 
and Safetipin demonstrated how people-
centered approach could contribute to 
making cities more accessible, inclusive 
and safe. 

 India: Strengthening Smart 
Water Management and 
Climate and Disaster Resilience 
in Selected Districts of West 
Bengal
UCCRTF TA Support: $2 million

The project assists the State of West 
Bengal in providing safe and reliable 
drinking water to about 1.65 million 
people living in the arsenic, fluoride, and 
salinity-affected rural towns and villages 
of Bankura, East Medinipur, and South 
and North 24Parganas. It’s the first ADB 
project in India, aiming to transfer urban 
smart water technologies into rural areas, 
in designing and implementing a state- and 
district-level smart management system 
for water supply schemes. It will adopt 
low cost and high technology from water 
intakes, water treatment plants, pumping 
stations, transmission systems, reservoirs, 
distribution systems, to household 
connections and domestic meters. The 
implementation of the project involves 
the engagement of users and community 
stakeholders for the design and operations 
of smart water management system. Closely 
working with NGOs, the project involves 66 
Gram Panchayats (village assemblies) which 
will be responsible as “mini-utilities” to 
distribute water from the overhead tanks to 
each individual household. This will help in 
fostering local ownership and communities’ 
empowerment while providing 
opportunities for local employment. The 
population is further exposed to natural 
disasters like riverine flooding, storm surges 
as well as the effect of climate changes. 
The project includes a pilot flood flow and 
salinity forecast and an emergency response 
system in East Medinipur, which is the most 
vulnerable to climate and natural disasters.  
  
 



Appendixes 89

 India: Strengthening the 
Capacity of KMC for Resilient 
Urban Services
UCCRTF TA Support: $2 million

The TA is attached to the Kolkata 
Environmental Improvement Investment 
Program (KEIIP)– Tranche 3, and support a 
feasibility study to expand the current solid 
waste management system for the Kolkata 
Municipal Corporation (KMC). It aims to 
optimize waste segregation, collection and 
transport through various options including 
the closure and rehabilitation of dumpsites 
(e.g., Dhapa). Activities performed so far 
include: baseline study and gap assessment 
(including mapping of all existing 
infrastructure), suggestions for phasing for 
source segregation in KMC area, waste and 
social surveys and institutional assessment. 
There are several gaps identified for 
more integrated and efficient solid waste 
management system along the segregation 
and collection process and also in terms of 
stakeholder participation and institutional 
capacity.

 Philippines: PPP Center
UCCRTF TA Support: $3 million

The two main objectives are capacity 
building to improve the country’s PPP 
enabling framework, systems and capacity, 
and preparation, development and 
tendering of well-structured and bankable 
PPP projects. Under these objectives 
are five expected outputs: strengthened 
PPP enabling framework; strengthened 
overall capacity of the PPP Center; 
institutionalized best practices for PPP; 
established long-term financing and risk 

guarantee mechanisms; and preparation 
of well-structured bankable PPP projects.  
The imprest account authorization 
for the $2.5 million UCCRTF funding 
support to the Project Development 
and Management Facility component 
that had been pending for an extended 
period with the Office of the President 
has finally been issued. Under the PMDF, 
four transaction advisory services have 
so far been approved. The remaining 
$500,000 UCCRTF contribution is for 
the capacity-building component. Of this 
amount, $123,000 has been committed. 
A training held in October 2020 covered 
basic concepts on climate change, climate 
change mitigation, harmonized framework 
for assessing climate and disaster risks.  The 
capacity-building budget and is lodged in 
the same account as DFAT's contribution 
of $4 million. Because the latter is closing 
by March 2021, it was agreed that the 
PPP Center would prioritize payments for 
capacity-building activities using the DFAT 
funding to maximize its use prior to closure. 
Hence no additional commitments will be 
made against the UCCRTF funding until 
after March 2021. The remaining $377T 
uncommitted amount for capacity building 
is to be committed up to end-2021.

 Regional: Advancing 
Inclusive and Resilient Urban 
Development Targeted at the 
Urban Poor 
UCCRTF TA Support: $5 million 

In Indonesia, a series of consultations 
throughout 2020 with a range of 
stakeholders formed the basis for a Country 
Diagnostic Report that seeks to present 
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a synthesis of issues, challenges and 
opportunities for strengthening resilience 
of the urban poor in order to ensure 
that the country can continue to grow 
and develop despite the exigencies of a 
changing climate. On 18 December 2020, 
more than 300 stakeholders representing 
various ministries and development 
partners took part in a Webinar hosted by 
BAPPENAS, the national development 
planning ministry, to communicate the 
findings in the report and to subsequently 
plan for next steps. At the request of the 
government, the TA is supporting the 
development of an online system for 
monitoring, evaluation, and reporting on 
climate change adaptation and resilience 
commitments and programs in the National 
Medium-Term Development Plan 2020-
2024 or RPJMN 2020-2024, which will 
help improve the national planning process 
by bringing about greater focus on climate 
change adaptation, including urban poor 
resilience. The TA will likewise contribute 
in project preparation for a potential loan, 
called the Livable Settlements Investment 
Project (LSIP), which will be a multi-tranche 
financing facility with an initial tranche 
of $100 million through the Ministry of 
Public Works and Housing. The LSIP is 
envisioned to address slum alleviation and 
prevention, take an integrated approach to 
promote resilience, innovative technology, 
data-driven decision-making and green 
buildings and infrastructure, smart city 
concepts, and to build on the experiences 
of the Neighborhood Upgrading and 
Shelter Project 2 and of the Revitalization of 
Informal Settlements and their Environment 
(RISE) Project.
 
 
 

 Regional: Promoting Urban Climate 
Change Resilience in Selected Asian 
Cities - Developing Integrated Urban 
Development Plans in Selected DMC 
Cities Incorporating Urban Climate 
Change Resilience Principles 
(Subproject 1) 

UCCRTF TA Support: 
$3.985 million 

The Spatial Data Analysis Explorer (SPADE) 
platform developed under this subproject 
has demonstrated good value addition for 
project officers in project design. The data 
sets for the initial five pilot cities has since 
been expanded to 31 cities across 10 DMCs. 
It has provided remote monitoring technical 
support to Bangladesh, Philippines, and 
Viet Nam on safeguards assessment, 
resettlement, disaster risk management, 
climate change, biodiversity, urban master 
plan, infrastructure surveys and sector 
plans.  It is now also linked with an app that 
can directly upload data captured on 
the field.
 
Over a three-year period, the SPADE 
team held 11 training activities, which 
included 330 ADB and DMC participants 
on the use of SPADE and GIS in their 
projects. The team also collaborated with 
the IT Department to provide mentoring 
supporting for four Digital Innovation 
Challenges on safeguards, resettlement, 
earth observation tools and utility 
management. 
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 Regional: Promoting Urban 
Climate Change Resilience 
in Selected Asian Cities - 
Knowledge Management 
and Resilience Measurement 
for Urban Climate Change 
Resilience (Subproject 2) 
UCCRTF TA Support: 
$4.95 million 

The project has three key outputs: (i) 
baselining and monitoring; (ii) capacity 
development; and (iii) knowledge sharing 
and communications. The team has also 
deployed city resilience officers in each of 
the priority countries to support the trust 
fund in monitoring project activities and 
providing an overview on local conditions 
that may affect project implementation.

For Output 1, at the end of last year, the 
team finalized the baseline report, with the 
key resilience findings integrated into the 
City Resilience Profiles (CRPs). The Output 
1 team is undertaking 2–3 case studies 
on the economic costs and benefits for 
UCCRTF and wider resilience engagement 
for selected city contexts, commencing 
with the case study for Patuakhali and 
Bagerhat. The first draft of the Indicator 2 
Baseline Interim Update Report has been 
submitted and is now being updated based 
on feedback from the Secretariat. Further, 
the team prepared the draft methodology 
for the endline measurement, which will 
assess the impact and effectiveness of 
UCCRTF and identify any change in city 
and household resilience at the end of 
the project.

Output 2 has progressed the 
implementation of the thematic capacity 
development activities and outputs, 
which are more responsive and dynamic in 

relation to ADB and the city stakeholders’ 
needs. The first thematic package on 
urban health, initiated as a response to the 
COVID-19 pandemic, features the ‘Planning 
for Healthy Resilient Cities Framework’ 
(PHRCF). It has been developed 
taking lessons from ADB’s COVID-19 
interventions and UCCRTF projects on 
urban health. A practitioner guide on 
PHRCF has been drafted and is ready 
for sharing with concerned ADB project 
officers. There is also an ongoing discussion 
with the World Health Organization to 
explore collaboration on capacity building 
and knowledge sharing on healthy cities. 
SP2, with the Secretariat, has started the 
development of a UCCRTF webinar series 
to accelerate UCCR discourse and share 
UCCRTF learnings to the wider ADB, 
city stakeholders and partners. Over this 
period, SP2 has produced around 25 event 
knowledge capture products.

SP2 has gained further momentum on 
Output 3 work last year, particularly in 
the development of the City Resilience 
Profiles (CRPs) and the quality of content 
of the Newsletter. The team delivered 
four UCCRTF newsletters, with a special 
edition on Urban Health for dissemination 
in June and the others focused on key 
themes around UCCRTF cities’ response 
to COVID-19 and the economic costs 
and benefits of urban resilience. As of 
November 2020, the Newsletter has 
maintained a solid 21% average open rate 
(percentage of recipients who opened 
the newsletter/email) in subscriptions 
throughout the year. Last year also saw the 
production of draft CRPs for five cities in 
Viet Nam and five cities in Bangladesh, and 
the roll out of CRP in Hue (Viet Nam) to 
the city stakeholders.
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The City Resilience Officers (CROs) in 
Myanmar, Pakistan, and Viet Nam have 
continued to be more engaged in the 
Trust Fund wherever possible, despite the 
COVID-19 pandemic. Their engagement for 
the past year included providing resilience 
stories around COVID-19 response and 
other disasters, supporting data collection 
for the Baseline Report and contributing to 
the CRPs with data and contextualization of 
the results, improving their monthly reports 
with national and city level updates related 
to climate and urban issues, project updates 
and ideas for future news articles, blogs 
or snapshots.

 Regional: Promoting 
Urban Climate Change 
Resilience in Selected Asian 
Cities - Development of 
Pilot Activities and Project 
Development Support 
(Subproject 3) 
UCCRTF TA Support: 
$6.065 million 

Subproject 3 was re-activated in Yangon, 
Myanmar through series of activities 
including the Introductory Meeting 
with YCDC officials and ADB Myanmar 
Resident Mission last June 26, 2020, 
Project Kick-off Workshop last July 23, 
2020 and the Community Assessment 
Resilience Planning (CARP) Workshop 
last 9-13 November 2020. The project 
completed the feasibility studies and 
detailed engineering design in four 
community-led projects in the Philippines.  
SP3 also developed a Knowledge Product 
on Community Resilience Planning 
that provides a step-by-step guide for 
conducting the community resilience 
planning - a participatory planning process 
that empowers and engages communities 

to become active partners and collaborators 
in analyzing, planning, and finding solutions 
to address the resilience issues in their 
localities. The practical guide is designed 
for municipalities, local authorities, 
urban planners, community groups, and 
practitioners from development partner 
organizations that support governments 
and communities in their resilience planning 
processes. SP3 organized three Knowledge 
sharing sessions within ADB for the year: 
(1) Ideation Meeting with the Urban
Sector Group to promote community-led 
approach in ADB operations; (2) Joint 
USG-PSOD Knowledge Sharing Session on 
Gender Equitable Design for microfinancial 
services and WASH infrastructure projects; 
and (3) Sharing session with ADB's gender 
team on best practices on women's equality 
and women's economic empowerment 
initiatives.

 Regional: Strengthening 
Integrated Flood Risk 
Management 
UCCRTF TA Support: $3 million 

The project aims to strengthen the design 
and implementation of Integrated Flood 
Risk Management (IFRM) solutions, 
enhancing knowledge and application 
of IFRM strategies across Bangladesh, 
Indonesia, Myanmar, Nepal, Pakistan, the 
Philippines, and Viet Nam. The project 
provides targeted technical support for 
program and project preparation of ADB 
and cities in DMCs and promote more 
holistic IFRM solutions, including basin-
scale and nature-based solutions, thereby 
strengthening flood resilience and adaptive 
capacity to climate change, land use 
change, and other human interventions. 
The project has been working with 
operations departments of ADB for divers 
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projects in the Philippines (coastal flood 
risk and NBS), Myanmar (safety of the 
reservoirs under the current and future 
climates), Indonesia (National Flood Risk 
Management Roadmap 2020–2030), 
Viet Nam (Climate Adaptive Flood Risk 
Management project), and Nepal (National 
Integrated Risk Analytics), and preparing 
practical guides and technical notes on key 
topics pertaining to IFRM including country 
flood sector assessments (for 7 countries), 
economic analysis of indirect and intangible 
losses due to flooding, insurance, gender 
and social inclusion, and safeguards. 

 Regional: Strengthening 
Knowledge and Actions for Air 
Quality Improvement 
UCCRTF TA Support: $1.2 million 

Air quality assessment with emission 
inventory, source apportionment, and 
effectiveness of baseline air quality 
management measures was conducted 
throughout 2020 in the seven cities 
engaged in the TA. The initial results 
served as basis in identifying what are 
the priority air pollutants that need to be 
monitored and what will be the appropriate 
equipment. Co-location studies and 
installation of equipment were done from 
June to December 2020. Once operational, 
measurement data will be made available to 
the TA team and appropriate national/local 
partners via a password protected website. 
On awareness raising, the TA supported 
an ADB Knowledge Sharing Session on 
data driven air quality management last 
22 January 2020. Anchored on the first 
International Clean Air Day for Blue Skies, 
the TA contributed in the design and 
delivery of a Knowledge Sharing Series on 
Air Quality from September to October 
2020 and which culminated in a virtual 

workshop intended to initiate the process 
of developing ADB’s corporate level air 
quality program called “Asia Clean Blue Sky 
Program”.

 Regional: Integrated 
High Impact Innovation in 
Sustainable Energy Technology  
UCCRTF TA Support: $1 million 

The project aims to increase the use of high 
impact innovative energy solutions in cities 
in DMCs by identifying and implementing 
urban energy infrastructure solutions 
with climate change mitigation benefits 
(and where possible, adaptation benefits) 
which are not being addressed at scale 
by ADB.  It has the following outputs: (1) 
Energy system scenarios and technology 
roadmaps produced; (2) City, country and/
or regional specific feasibility studies for 
pilots or investment produced; and (3) pilot 
testing of innovative technologies deployed. 
As of December 2020, the first output is 
in the stage of completion with a virtual 
consultation workshop (September 2020) 
inviting government officials as well as 
energy experts from ADB, Bangladesh,
Indonesia, India, Pakistan, PRC, and Viet 
Nam. The workshop validated the baseline 
scenario assessment and low-carbon 
technology mix under the following major 
categories: (1) Sectoral energy demand 
of the country and projections; (2) 
Current cost of electricity generation and 
technologies and future trend; (3) Basic 
energy environment indicators like RE 
share, per capita emissions, access to clean 
cooking, etc. It also collected input on the 
assumptions for the low-carbon scenarios 
and technology roadmap. The identification 
of pilot cities and projects is on-going in 
consultation with respective cities and 
DMCs.  
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 Regional: Implementing 
Sustainable Transport for All 
UCCRTF TA Support: $1 million 

The project aims to support selected 
cities of UCCRTF priority countries to 
take actions for adopting and expanding 
e-mobility options as a feasible climate 
resilient and low carbon transport modality. 
The scope of e-mobility here is broader 
than e-vehicles or electric-powered 
drivetrains, covering both physical and 
non-physical components, encompassing 
(i) e-vehicles (not necessarily limited to 
cars, but also two wheelers and rickshaws); 
(ii) related infrastructure and services 
including ICTs; (iii) providers; and (iv) 
policies, regulations and subsidies. The 
project prepared an e-mobility strategy 
for each of the project cities including 
Kathmandu (Nepal), Makassar (Indonesia), 
Hue and Hai Phong (Viet Nam), Yangon 
(Myanmar), and Dhaka (Bangladesh), on 
the basis of the analysis of city context, 
mitigation potential and business and 
financial environment. The project is 
currently in the process of structuring two 
pilot programs for direct implementation, 
which have a significant impact and 
replication potential. The planned capacity 
trainings and the consultations with the 
project cities to select pilot cities are being 
delayed due to the pandemic. 

 Regional: Establishing a 
Platform for Climate Resilient 
and Low-Carbon Urban 
Development
UCCRTF TA Support: $1 million 

The project aims to support ADB’s urban 
operations by demonstrating an integrated 
approach simultaneously addressing 
urban and climate change mitigation and 
adaptation imperatives, along with climate 

finance potentials for cities in DMCs. The 
project will support the implementation 
of Paris Agreement and Nationally 
Determined Contributions (NDC) at city or 
urban-region level by linking local climate 
actions with global and national actions. 
The project builds on a review of ADB’s 
urban loans and TA performance against 
best practice related to urban climate 
resilience and low carbon planning. For 
selected pilot cities, the project will develop 
methodologies to inform the analysis of 
climate considerations including a city-
wide greenhouse gas (GHG) emissions 
baselines, which is not yet common in 
DMC context. In addition, the project will 
support cities to access blended climate 
finance through green investment roadmap 
and climate risk assessment (mitigation 
potentials and adaptation vulnerabilities) 
to justify additional climate-related grant 
resources for the project from ADB/ GEF/ 
GCF and private climate initiatives. As pilot 
cites, Baguio (Philippines) and Peshawar 
(Pakistan) have been selected.  

 Regional: Strengthening 
Safeguards Implementation in 
ADB Projects
UCCRTF TA Support: $2 million 

The primary objective of this TA is 
to strengthen capacity to implement 
safeguards in ADB projects. This will be 
achieved through: (i) development of an 
integrated safeguards management system 
(ISMS); (ii) provide safeguards support 
to developing member countries. The 
team has completed the data gathering 
and solution design for the ISMS. It is 
envisioned to aid ADB projects improve 
risk management and monitoring of their 
safeguards performance, as well as enable 
better allocation of safeguards resources 
to address identified risks at project level. 
Discussions are currently ongoing with 
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the Information Technology Department 
regarding development works of the ISMS 
to ensure compatibility with the ADB 
IT ecosystem. Technical reviews for the 
following analytical study areas are ongoing: 
(i) occupational health and safety; (ii) 
livelihood enhancement and restoration; 
and (iii) stocktaking and benchmarking 
exercise to inform the scope of the 
integrated assessment in ADB.

 Regional: Accelerate 
Sanitation for All in Asia and 
the Pacific
UCCRTF TA Support: $2 million 

The TA is supporting the integration of 
citywide inclusive sanitation (CWIS) 
approaches in ADB projects through (i) 
providing technical support for country and/
or CWIS ADB projects; (ii) improvement of 
knowledge on country and CWIS sanitation 
principles; and (iii) capacity building and 
awareness raising in CWIS approaches. The 
team is currently supporting at least two 
ADB investment projects to incorporate 
CWIS principles in its project design, one 
of which includes the proposed Baguio 
City Sanitation Improvement Project, 
building on the pre-feasibility prepared by 
CDIA in 2015 through UCCRTF funding. 
Under output 2, they are in the final stages 
of preparing at least 16 guidance notes 
on CWIS that are intended to help ADB 
project officers and DMC officials to 
understand and integrate CWIS approaches 
into their projects and development plans. 
While the COVID-19 pandemic has put an 
extended hold on the capacity development 
and awareness raising activities planned 
under output 3, the team is scheduled 
to hold the first virtual ADB Sanitation 
Dialogue in April 2021.

 Regional: Capacity Building 
for Enhanced Safeguards, 
Anticorruption and Integrity 
Measures, Gender Equity 
Policies and Digitization of 
Trade Finance Program Banks
 UCCRTF TA Support: $1.5 million

The project is attached to the TRTA: 
Capacity Building for Enhanced Safeguards, 
Anticorruption and Integrity Measures, 
Gender Equity Policies and Digitalization 
of Trade Finance Program (TFP) Banks. 
UCCRTF support is mainly used to 
support an effective mainstreaming 
of climate change into environmental 
and social (E&S) safeguards guidelines 
tailored to ADB Trade and Supply Chain 
Finance Program. It will enable effective 
screening and categorization of trade 
transactions conducive to climate change 
risks and impacts, based on, for instance, 
carbon footprint potential, climate 
change sensitivity, mitigation potential 
and adaptation potential. Moreover, the 
UCCRTF components will help ensure 
new E&S safeguards guidelines to embrace 
other broader issues which is critical to 
urban resilience, such as sustainability, 
urban health and safety, child labor and 
SME’s competitiveness, and gender. The 
formulated E&S safeguards policies will be 
implemented by at least five partner banks 
in Bangladesh, Myanmar, Nepal, Pakistan, 
and Viet Nam. In addition, the project will 
engage a financial technology company 
to execute three proofs-of-concept and 
live pilots that will combine transparency 
of data with trade finance to reduce the 
prevalence of exploitative labor practices 
in informal ready-made garment supply 
chains.  
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 Regional: Southeast Asia 
Urban Services Facility
UCCRTF TA Support: $4.2 million

In the Philippines, UCCRTF has co-financed 
the urban development sector strategy and 
feasibility study of the proposed Sustainable 
Tourism Development Project (STDP) 
located in the municipalities of Coron and 
El Nido. The activities which begun in 2019 
were completed in 2020 and included 
surveys, tourism stakeholders workshops, 
hydrological studies, and preparation of 
tourism and urban development roadmaps. 
In Viet Nam, UCCRTF is co-financing 
the project preparation for the Secondary 
Cities Environment Improvement Project 
(SCEIP) in Binh Phuoc, Dak Nong, Binh 
Thuan, and Ninh Thuan provinces. It is 
expected that the residents of participating 
cities in the project including the poor 
and ethnic minorities will benefit from 
improved drainage and sanitation systems, 
public green spaces, and solid waste 
management. Upstream work, including 
urban development strategy and sector 
master plans to identify priority subprojects, 
was completed in 2020.

 Viet Nam: Ho Chi Minh 
Wastewater and Drainage 
System Improvement Project 
UCCRTF TA Support: $5 million 
Viet Nam: SEA Energy Sector 
Development, Investment 
Planning and Capacity Building 
Facility
UCCRTF TA Support: $1.5 million 

In 2020, the TA conducted a series 
of consultations, and confirmed key 
stakeholders for the project including, 
Ministry of Investment and Trade (MOIT), 
Ministry of Construction (MOC), the 
cities of Can Tho, Da Nang, Ha Noi, Hai 
Phong, and the provinces of Quang Nam 
and Quang Ninh. Preliminary work to 
facilitate the review and update of technical 
standards and codes on street and public 

lighting and smart controls to support the 
Ministry of Construction was conducted 
in April 2020. The UCCRTF support is 
also directed towards the preparation of 
Energy Efficiency Action Plans (EEAPs). 
To date, the EEAP for Hai Phong was 
completed and has gone through technical 
review by ADB, MOIT, UCCRTF, and the 
PPC. The completed Hai Phong EEAP has 
been submitted by Hai Phong Department 
of Investment and Trade to Hai Phong 
People’s Committee and subsequently 
approved. The data collection and EEAP 
preparation for Can Tho, Da Nang, Ha Noi,  
Quang Nam Province and Quang Ninh 
Province were completed and under review.

 Viet Nam: Mainstreaming CR 
and Environmental Protection 
for Secondary Green Cities 
Development
UCCRTF TA Support: $2 million

A report providing an overview on potential 
disaster insurance structures for high risk, 
high value public assets in Hue have been 
presented to the city of Hue. Using various 
tools including SPADE and a multi-criteria 
analysis, an inventory of high risk, high value 
public assets such as historical buildings, 
bridges, and power supply distribution 
has been prepared. A methodology for 
asset valuation has been proposed by 
the TA and eventually accepted by Hue. 
Leading to the multi-stakeholder dialogue 
held with Hue on 7 December 2020, the 
TA is consolidating the information on 
damage and loss assessment from previous 
catastrophic events. When modelling of the 
Hue risk is complete, a revised calculation 
tool will be produced to allow real time 
estimations of premium for the levels of 
risk that Hue are able to obtain and the 
amount of cover they feel they will need. 
The TA is working closely with the ISA, the 
national insurance authority, to ensure that 
insurance product options are compliant 
with government regulations.
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 India: Karnataka Integrated 
Urban Water Management 
Investment Program
UEIF IG Support: $1.8 million

The investment grant supports the 
activities of the Karnataka Integrated Urban 
Water Management Investment Program 
(Loan 3148), specifically in engaging a 
nongovernment organization that will 
develop community-based sanitation 
interventions (e.g., toilets) using an output-
based modality. The goal of the output-
based toilet and connection program is to 
install around 7,000 new toilets for poor 
and vulnerable households (Output 1.2 
Sanitation Infrastructure). 

As of December 2020, construction 
of 4,775 toilets (out of a total of 6,579 
individual house toilets) have been 
completed and put in use. In June 2020, 
the Government of Karnataka proposed 

to include the construction of 57 toilets 
in schools, childcare centers, and colleges 
(particularly for girls). The said request was 
included under the grant through a minor 
change in scope. The team is expecting to 
receive a request from the government to 
extend the grant closing date by another six 
months to complete all ongoing works and 
ensure maximum utilization of the grant.

 Philippines: Water District 
Development Sector Project
UEIF IG Support: $2 million
UEIF TA Support: $500,000

This grant financing support will go towards 
constructing a septage treatment plant and 
procuring vacuum trucks for desludging 
and transport of septage to the treatment 
facility under the ADB-funded Water 
District Development Sector Project (Loan 
3389).
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Eight contracts worth of $8.52 million have 
been awarded as of January 2021. However, 
all contracts awarded are for water supply 
and not covered by the UEIF investment 
grant (for sanitation only). ADB’s Southeast 
Urban Development and Water Division is 
working out arrangements to utilize grant 
funds to procure consultancy services.

The TA activity, which focuses on the 
institutional development and capacity 
building initiative for the Local Water 
Utilities Administration, water districts, 
and local government units, has completed 
13 out of the 21 deliverables.  Remaining 
outputs are on track to be completed by TA 
closing date on April 2021.

 Lao PDR: Greater Mekong 
Subregion (GMS) Corridor 
Towns Development Project – 
Mainstreaming 3R Approach
UEIF IG Support: $0.64 million

The investment grant to support Loan 2931: 
GMS East-West Economic Corridor Towns 
Development Project will be used for the 
construction of a materials recovery facility 
(MRF) for Kaysone Phomvihane, a border 
town considered as a major commercial, 
service, and agricultural center. The MRF 
will complement the proposed sanitary 
landfill in the area.

To date, construction of the solid waste 
management (SWM) site is nearly 
completed. Savings generated from the 
grant financing were utilized to procure 
additional MRF equipment. Completion 
of the project is expected to be achieved 
ahead of schedule.

 

 PRC: Shaanxi Transport and 
Logistics Port
UEIF TA Support: $400,000

Approved September 2018, the UEIF 
support for the TA project will be 
utilized to further enhance ADB’s value-
addition in project design by bringing in 
international best practices in multimodal 
connection, logistics facility planning, 
information system development, and other 
demonstrative aspects. Enhanced efficiency 
in movement of goods will translate to 
reduced urban congestion and improved 
urban environment, which is consistent 
with Strategy 2030 operational priorities 
on making cities more livable and fostering 
regional cooperation and integration.

The final report prepared under this activity 
provided valuable inputs to the feasibility 
study reports made by the government. 
The TA was instrumental in incorporating 
innovative project components to the 
Shaanxi Green Intelligent Transport and 
Logistics Management Demonstration 
Project ($200 million ADB loan) approved 
in December 2020. The completion of the 
TA was extended until June 2021 to help 
the implementing agency with the initial 
implementation of the components.

 PRC: Preparing Urban and 
Social Development Projects 
(Supplementary)
UEIF TA Support: $100,000

Approved in August 2019, the technical 
assistance support will be used in 
conjunction with a $450,000 TASF-other 
sources allocation to enhance project 
preparation activities for the proposed Jilin 
Songhua Lake Integrated Ecological and 
Environmental Improvement Project.
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UEIF support will provide technical and 
capacity development assistance in 
developing a cross-sector and participatory 
planning that will integrate i) river 
rehabilitation and flood risk management 
to optimize types of crops and locations of 
new farming practices and ii) wastewater 
collection and treatment system and SWM 
to reduce pollution. Specifically, UEIF will 
facilitate the introduction of international 
best practices in nature-based solutions 
for river management, nutrition recycling 
between feces and crop growing, and 
non-network sanitation and wastewater 
treatment and management.

The implementation of the transaction 
technical assistance (TrTA) has been put 
on hold due to (i) the COVID-19 outbreak 
in the PRC; and (ii) the difficulty in securing 
counterpart fund from the local fiscal 
budget as a result of the pandemic. The 
project team is in the process of discussing 
and confirming the changes with the 
executing agency. The TrTA inception 
mission is expected to be conducted in 
March 2021.
 

 PRC: Supporting Project 
Preparation
UEIF TA Support: $300,000

A transaction technical assistance facility 
(F-TrTA) was established to provide project 
preparation support to a series of ensuing 
projects for the People’s Republic of China. 
There are 11 subprojects under the said 
F-TrTA (TA 9437), namely: (i) Green 
Finance Catalyzing Facility; (ii) Xiangyang 
Elderly Care Service Development (public 
private partnership [PPP]); (iii) Jilin Yanji 
Low-Carbon Climate-Resilient Urban 
Development; (iv) Multimodal Passenger 
Hubs Development,( v) Guangxi Elderly 

Care Demonstration (PPP); (vi) Xiangtan 
Low-Carbon City Transformation  
Sector Development Program;  
(vii) Jiangxi Shangrao Preschool Education 
Demonstration Project; (viii) Shenzhen 
Water Project (PPP); (ix) Guizhou  
Gui’an New Urban Area Smart 
Transport; (x) Shanxi Changzhi Industrial 
Transformation and Economic Upgrading 
Demonstration Project; and (xi) PPP/non 
sovereign Project Development.

UEIF funding assistance was requested to 
provide technical support to a proposed 
loan for the municipality of Xiangtan. The 
proposed loan aims to support the Xiangtan 
municipal government’s efforts to transform 
Xiangtan from a carbon-intensive, heavily 
polluting city to a low-carbon, climate 
resilient, and livable one. It will combine 
project- and policy-based lending.

UEIF TA support was approved in 
September 2018 and was utilized for 
establishing the core design of key 
infrastructure improvements under the 
proposed loan investment (under a 
project-based lending approach). Activities 
included design improvements in urban 
transport and traffic signal management 
and control, hydraulic modeling and 
mapping to identify vulnerable areas, 
and the assessment of the viability of 
ecosystem-based adaptation measures to 
mitigate effects of climate-related events. 

The support extended by the TA helped 
in improving project design of the recently 
approved Xiangtan Low-Carbon City 
Transformation Sector Development 
Program (approved on October 2020; 
$200 million loan). TA completion date is 
extended to 31 December 2021.
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 Regional: Revitalization of 
Informal Settlements and their 
Environments Using a Water-
Sensitive Approach (RISE)
UEIF TA Support: $329,000

Approved on 19 September 2018, the 
knowledge and support technical assistance 
(KSTA) will support the proposed 
Revitalization of Informal Settlements and 
their Environments using a Water-Sensitive 
Approach (RISE) Projects, which will be 
undertaken in Makassar city, Indonesia and 
in the Greater Suva Area (GSA), Fiji. The 
TA will demonstrate the effectiveness of a 
water-sensitive approach for wastewater 
treatment, flood risk reduction, and 
urban environment improvement using 
decentralized green infrastructure to 
biologically treat contaminated and polluted 
water. Experiences and lessons from the 
project activities undertaken through the 
TA are expected to inform the technical 
design, implementation arrangements, and 
cost estimates for larger-scale interventions 
that may be undertaken by ADB through 
investment projects. The TA will likewise 
build on the preparatory work undertaken 
through the knowledge partnership with 
the Cooperative Research Centre for Water 
Sensitive Cities.

Achievements to date include: i) 
engagement of Monash University to 
work with other local experts from the Fiji 
National University and the University 
of South Pacific in designing appropriate 
nature-based design solutions for the pilot 
communities; ii) completion of baseline 
surveys; iii) completion of engineering 
design and approval from the Fiji Ministry of 
Housing and Community Development for 
the construction of Suva demonstration site 
in Tumavia-i-Wai secured; and iv) training 

of staff from the Ministry of Waterways 
and Environment and the Water Authority 
of Fiji on operation and maintenance of 
the proposed technologies conducted. 
Remaining works under the TA is on 
process documentation.

 Regional: Knowledge 
Management Support Facility 
for Making Cities More Livable
UEIF DC Support: $225,000

Approved in September 2019, the activity 
will contribute to the Livable Cities 
operational priority of ADB’s Strategy 
2030 by building capacities and enhancing 
knowledge of relevant DMC officials on 
important aspects of livable cities.

It is envisioned that the activity will support 
DMCs to effectively plan, design, develop, 
and implement suitable programs for livable 
cities taking into consideration local needs 
and unique challenges faced by cities. 
The activity is geared towards promoting 
integrated urban and regional planning, 
municipal financing, improving urban 
governance, inclusive urban development, 
environmental sustainability and climate 
resilience, urban transport, social inclusion, 
and adoption of the smart city concept 
through the use of high-level information 
and communication technologies.

As of December 2020, disbursements 
under the direct charge activity is around 
$119,000 (53% of the committed amount). 
The funding continuously supports USG 
knowledge initiatives and is actively 
supporting efforts to publish a knowledge 
product by 1st quarter of 2021 (Rajasthan 
Rising: A Partnership for Strong Institutions 
and More Livable Cities).
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 Regional: Knowledge Sharing 
Support for Urban Innovations 
and Livable Cities
UEIF DC Support: $225,000

The activity, approved on 18 July 2018, will 
contribute to achieving the Strategy 2030 
operational priority on “making cities more 
livable” by providing resources to ADB 
staff (operations departments and SDCC) 
and partner DMCs for knowledge work 
that deepen analysis of urban issues and 
promote urban innovations. The project 
will engage the services of various experts 
to support: (i) the creation of a platform 
for sharing experiences on lessons and 
good practices on urban innovations with 
other development banks, international 
organizations, and learning institutions; 
(ii) the preparation of the new Livable 
Cities Operational Priority Plan; and (iii) 
knowledge and research work for a variety 
of activities done by ADB operations 
departments, such as documentation of 
project successes and impact stories. 

As of December 2020, disbursements 
under the direct charge activity is around 
$221,000 (98% of the committed amount). 
Financial closure is expected to be achieved 
by first quarter of 2021.

 Regional: Towards Gender-
sensitive and Socially-inclusive 
Smart and Safe Cities
UEIF DC Support: $225,000

UEIF funding assistance (direct charge) 
was requested and approved (September 
2016) for the conduct of a sub-regional 
conference on smart and safe cities.  The 
objective of the activity is to enable the 
urban infrastructure development and 
social development practitioners and 

experts to: i) showcase innovative practices 
in pro-poor, gender and socially inclusive 
urban development sector (including urban 
transport and communication) policy 
development, and program and project 
design and implementation; ii) demonstrate 
how good practices and workable solutions 
in gender equity and social inclusion 
(GESI)-responsive delivery mechanisms 
can enhance the overall effectiveness 
of urban development (including urban 
transport and communication) programs 
and projects in contributing to the 
development of smart and safe cities; and 
iii) enhance the capacities of executing 
and implementing agencies of ADB-
financed projects on practical approaches 
to integrate GESI considerations in urban 
development policies and programs in a 
systematic and sustainable manner.

Due to inordinate implementation delays 
in the conduct of the conference, funding 
for said activity has been cancelled. 
Undisbursed funds are requested to be 
refunded to UEIF.
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 Uzbekistan: Integrated Urban 
Development Project
CDIA TF Support: $650,000
CDIA TF Approval: October 2019

The Government of the Republic of 
Uzbekistan requested ADB to prepare 
robust urban development projects in the 
cities of Khiva, Djizzak, and Yangiyer in 
line with the provisions of the country’s 
Urbanization Program. The result is the 
proposed Integrated Urban Development
Project (IUDP) having a target loan amount 
of $100 million for approval in 2021, as 
included in the ADB’s Country Operations 
and Business Plan (COBP) 2020-2022. 
The Government has specifically targeted 
the project cities as pilot test cases for 
different scenarios with the intention 
of replicating the experiences gained 
nationwide.

The primary objective of the CDIA PPS is 
to identify and prepare, to pre-feasibility 
level, priority infrastructure projects to be 
taken up by the proposed IUDP in the cities 
of Khiva, Djizzak, and Yangiyer. The specific 
sectoral focus of the CDIA technical 
assistance is solid waste management, 
water supply, urban regeneration, and
integrated capacity development. CDIA 
was able to respond quickly to the request 
for assistance and established a clear 
understanding of city priorities at an early 
date. The city focus of CDIA is different 
to the norm and has been appreciated by 
Government. There is a high potential that 
CDIA will conduct further similar projects 
for other cities in Uzbekistan.

The PPS draft final report was under 
preparation as of December 2020 and due 
for submission and review by CDIA in the 
first quarter of 2021.
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 Georgia: Livable Cities Project 
CDIA TF Support: $500,000
CDIA TF Approval: 
December 2019

In cooperation with the Government of 
Georgia, the ADB is currently formulating 
the proposed Georgia Livable Cities 
Investment Program as included in the 
ADB’s COBP 2020–2022. The proposed 
loan will include a Tbilisi-specific tranche 
having a value of $50 million. Over recent 
years, and with the strong support of its 
development partners, Tbilisi Municipality 
City Hall (TMCH) has been implementing 
improvements in the urban transport sector 
and is steadily achieving the target of a shift 
to sustainable urban mobility in the Tbilisi 
urban area. The city has been addressing 
key issues including reducing road 
congestion, improving the bus network, 
introducing bus priority measures, bus and 
metro fleet renewal, improving the safety of 
the Tbilisi metro system, taxi regulation and 
the introduction of a parking strategy.

The primary objective of the CDIA PPS 
is to prepare, to pre-feasibility level, an 
investment program to achieve universal 
access and inclusive mobility to the Tbilisi 
Metro System. CDIA was able to effectively 
respond to TMCH’s request for assistance 
due to the long-term relationship that CDIA 
has established with the city and our clear 
understanding of city priorities. In preparing 
the project, CDIA will be working closely 
with the Austrian Institute of Technology 
to prepare current and future passenger 
movement models for the Akhmeteli 
Theatre, Marjanishvili and Liberty Square 
metro stations. The outcome of these 
models will inform the development of 
the investment program and subsequent 
project design.

As of December 2020, procurement of PPS 
consultants is on-going. 

 Myanmar: Hlawga Water 
Supply Project 
CDIA TF Support: $768,000
CDIA TF Approval: July 2019

The Yangon City Development Committee 
(YCDC), in line with the implementation 
of its water supply master plan, aims to 
increase the volume of treated water 
available and rationalize the city’s water 
distribution zoning system, thereby 
increasing coverage and reducing non-
revenue water (NRW).  The Hlawga Water 
Supply Project is a key element in the water 
supply master plan.

The primary objective of the PPS is to 
prepare the first phase of the Hlawga 
reservoir Water Treatment Plant having 
a capacity of 20 million gallons per day 
(MGD) and an ultimate (by year 2040) 
capacity of 66 MGD, to improve the quality 
of potable water supplied and thereby 
protect the health of Yangon citizens. 
Further project components include: 
(i) the replacement of the old and leaking 
42-inch diameter cast iron main with a 
new 4.5 mile long pressure clear water 
transmission pipeline to increase reliability 
and reduce NRW; (ii) the construction of a 
new water service reservoir (5 million gallon 
capacity) to serve the new water supply 
Zone 4 as defined in the city’s water supply 
master plan and (iii) the implementation 
of a distribution system strengthening, 
expansion and NRW reduction program 
within Zone 4, including the introduction of 
district metering areas, designed to increase 
geographic coverage and water availability 
and improve system efficiency. 

Procurement of PPS consultants has been 
completed. Consultant mobilization is 
expected in the first quarter of 2021.
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 Lao PDR: Livable Cities Project 
CDIA TF Support: $650,000
CDIA TF Approval: July 2019

The Government of Lao PDR authorized 
the upgrade of three provincial capitals 
to city status in order to advance the 
administration and development of these 
urban areas. CDIA’s technical assistance 
will extend to the following ‘elevated’ 
cities: Kaysone Phomvihane – the capital 
of Savannakhet Province, Pakse – the 
capital of Champasack Province, and Luang 
Prabang – the capital of Luang Prabang 
Province.  All three cities are currently 
covered under Lao PDR’s 8th Five-Year 
National Socioeconomic Development Plan 
(2016–2020).

The primary objective of the PPS is to help 
Lao PDR’s Ministry of Public Works and 
Transport prepare a pre-feasibility study 
that will lead into an investment loan 
package of $120 million under coverage of 
ADB’s Livable Cities Investment Program 
in Lao PDR programmed for 2021. The PPS 
will address urgent urban development 
challenges in the three ‘elevated’ 
cities and will provide broad technical, 
environmental, social, and economic 
analysis in investment gaps across pre-
identified priority sectors: solid waste 
management, wastewater management and 
urban planning/"streetlife" improvements. 
Furthermore, the PPS will prepare capacity 
development road maps for each city. 
Through CDIA's intervention, the proposed 
project has been able to proceed much 
quicker than would otherwise have been 
the case. Government's familiarity with 
CDIA, particularly in the case of Pakse, 
enabled an excellent working relationship to 
be established at an early stage.
The PPS draft final report has been 

completed as of December 2020 and 
due for review by CDIA in the first quarter 
of 2021."

 Viet Nam: Urban 
Development and Climate 
Resilience Project in Bac Kan 
and Han Nam Provinces
CDIA TF Support: $900,000
CDIA TF Approval: December 
2019

Urbanization has been one of the main 
drivers of economic growth in Viet 
Namsince the 1990s although, to date, 
secondary cities located in mountainous 
areas such as Bac Kan, or in deltas such 
as Phu Ly, have yet to fully develop their 
potential. In parallel, Viet Namis one of 
the world’s most vulnerable countries to 
the effects of climate change and, as yet, 
insufficient protective measures have been 
taken, particularly in the smaller cities. In 
order to meet both economic development 
and climate adaptation objectives, the 
Government of Viet Namwishes to improve 
and upgrade infrastructure and urban 
services in such secondary cities.
The PPS will prepare a project to improve 
the resilience and livability of Bac Kan and 
Phu Ly cities. In particular, the PPS will 
support the promotion of good quality 
urban development that is respectful of the 
environment in order to reduce the cities' 
vulnerability and to mitigate greenhouse gas 
emissions and the promotion of integrated 
water resource management to anticipate 
the risks of flooding, drought, and erosion. 
Furthermore, the urban development 
component of the project in Bac Kan will 
increase the city’s resilience to future 
pandemics through improved sanitation 
and city design.
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 Regional: Southeast Asia 
Urban Services Facility (SURF)
AASCTF Support: $10 million
AASCTF Approval: May 2019

Brief Background 

More than half of the ASEAN Member 
States’ population reside in urban areas 
and an additional 70 million are forecast 
to live in ASEAN cities by 2025. While 
rapid and unplanned urbanization can 
undermine quality of life, exacerbate 
inequality, and cause environment stress, 
it also gives ASEAN’s cities and utilities an 
opportunity to mitigate the associated risks 
by capitalizing on the exponential growth of 
technology. 

Out of the total support of Australian $20 
million (approx. $14.08 million) from the 
ASEAN Australia Smart Cities Trust Fund 
(AASCTF), $10 million is provided for the 
SURF transactional technical assistance. 

The Fund has an operational focus on 
building livable cities that are green, 
competitive, inclusive, and resilient. In total, 
26 cities across eight ASEAN countries 
are participating in the AASCTF program. 
The main goal of the Fund is to improve 
the three key functional areas within 
participating cities in the ASEAN region: 
Planning, Service Delivery, and Financial
Management. Across all the Fund’s work lies 
three important cross-cutting themes that 
are addressed and embedded within every 
activity: Gender, Climate Change, and
Private Sector.

Brief Description of TF Support 
Provided 

The Trust Fund is supporting participating 
cities with differing levels of engagement 
from broader networking and capacity 
building to targeted pilot and investment 
grant projects.
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AASCTF team is working to identify 
entry points and develop/implement pilot 
projects (i.e., demonstrations and proof of 
concepts) on innovative smart and digital 
solutions within select participating cities, 
with the ultimate aim being to identify 
scalable and replicable best and next 
practice smart solutions to be applied 
within the ASEAN context. Within the 
reporting period, three task order/pilot 
projects have commenced:

• Task Order No. 1: INO Strategic Urban 
Framework for Makassar City. The 
project will identify and develop a future 
smart and livable city plan, which will 
act as a strategic framework of outlining 
digital solutions to be piloted in the city. 

• Task Order No. 2: PHI Baguio City 
Smart Flood Warning, Information and 
Mitigation System. The project will 
assist Baguio City with the planning 
for flood mitigation and the delivery of 
the services of flood early warning and 
responses, using smart technologies.

• Task Order No. 3: LAO Enhanced 
Employment Service Platform and 
Matching Tool and E-Learning Modules 
(Phase 1). The proposed project 
includes the pilot development of a 
labor market information system that 
includes digital matching tools for 
skills, together with the provision of 
high-demand skills through e-learning 
modules.

Development of project concept and 
task orders for the next batch cities of 
Battambang, Yangon, Penang, Hue and 
Chonburi is ongoing, with expected 
commencement of works within 2021. 

Beyond city intervention pilot projects, the 
Fund has a keen focus on communication, 
knowledge sharing, twinning/networking 
and capacity development. Within the 

reporting period the Fund has initiated a 
number of such activities, including but 
not limited to conducting of five webinars 
as part of the ‘ASEAN Australia Smart 
Cities Webinar Series’; development of five 
digital solutions briefs on topics related 
to the webinar series; production of three 
digital solutions videos highlighting smart 
COVID-19 responses in three participating 
cities; and management of dedicated social 
media channels. 

Status of Physical Progress 

The first three task orders have kicked-
off in the second half of 2020, having 
among them a total value of services 
of approximately $1.2 million. Status of 
progress in the three ongoing task order/
pilot projects:

• In Makassar, a kick-off meeting was  
held in September 2020 and the 
Situation Assessment Report, the 
first of three outputs, was delivered in 
December 2020. The development 
of a digital stakeholder engagement 
tool is being fast-tracked as it plays a 
strong role in providing insights from the 
project’s stakeholder analysis.

• In Baguio, a kick-off meeting was held 
in September 2020 and the Baseline 
Assessment Report, the first of six 
outputs, was delivered in December 
2020. An on-the-job training plan was 
also developed with training recipients 
identified.  

• In Kaysone, a kick-off meeting/concept 
workshop was conducted in November 
2020, with a Concept Workshop 
Report, the first of three outputs, 
likewise delivered in November 2020. 
A second workshop on the developed 
e-learning/ gamification samples was 
conducted on 21 December 2020.
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Due to COVID-19, field visits, including city 
missions and consultations by the AASCTF 
core team, were greatly restricted. City 
consultations shifted to being conducted 
largely by virtual means supported by 
utilization of smart interactive digital tools, 
as well as the good facilitation of national 
experts on the ground.

The Fund is currently scheduled to close on 
or before 30 June 2024. 

Key perceived implementation risks and 
challenges include:

• Change in political support and 
priorities of local governments.

• Delays incurred due to COVID-19 
pandemic (and other shocks and 
stresses such as typhoons, etc.), as 
well as alignment and direction of Task 
Order preparation due to COVID-19 
pandemic.

• Economic disruption causing ripple 
effects on the ability and willingness 
of the key stakeholders, in particular 
private sector, to engage.

Screenshots from the project 

kick-off meeting held on 

23 September 2020, with 

Makassar City Acting Mayor 

Prof. Rudy Djamaluddin (left 

photo) participating.
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