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I. INTRODUCTION 

 
1. Asian Development Bank (ADB) ensures environmental safeguards compliance in 
overall project cycle adhering to the “Do No Harm” policy, and strictly following the sustainable 
development goals outlined by the ADB’s Strategy 2030 and Safeguards Policy Statement 
2009 (SPS). Accordingly, ADB fully complies with these environmental principles and the 
operational policies to assure full compliance with the safeguards requirements in all the 
projects being implemented in Nepal under its support. This “Annual Environmental 
Compliance Monitoring Report of the Nepal Portfolio 2020” presents the overall assessment 
of the environmental safeguard performance of the ADB-funded projects administered by 
NRM1. This report has evaluated the overall quality of compliance with environmental 
safeguards requirements by the projects, identified the areas of non-compliances and required 
improvements, and recommended generic as well as project specific corrective measures. 
The report is prepared based on the findings of the environmental assessment carried out 
during project review missions (physical and virtual due to COVID-19 pandemic), periodic 
compliance monitoring, consultation with project executing agencies (EA) and implementing 
agencies (IA), corrective measures listed in the mission aide memoires, and the semi-annual 
environmental safeguards compliance monitoring reports submitted in 2020 by the EA. The 
report was shared with all the relevant project offices and ADB project administration team for 
review. Suggestions received from them were included in the report. 
 
II. ENVIRONMENT SAFEGUARDS CATEGORY OF THE PROJECTS IMPLEMENTED 

IN NEPAL IN 2020 

 
2. A total of 33 ADB funded projects were active and implemented in 2020 under the ADB 
Nepal portfolio.  Two new programs were effective in 2020, which included: L3926- COVID-
19 Active Response and Expenditure Support Program, L3948- Civil Aviation Sector 
Improvement Program, and G0712- COVID-19 Emergency Response. Four projects became 
effective in 2020, which included L3816- Bagamti River Basin Improvement Project- Additional 
Financing, L3856- Rural Enterprise Financing Project, L3846- SASEC Mugling-Pokhara 
Highway Improvement Project Phase 1, L3943/G0711- SASEC Power Transmission and 
Distribution System Strengthening Project.  The G0357- Building Climate Resilience of 
Watersheds in Mountain Eco-Regions was closed in 2020.  
 
3. Of the 33 projects/programs (considering BRBIP and BRBIP-AF as two projects), 6 
(18.2%) were of Category A requiring environmental impact assessment (EIA), 20 (60.6%) 
were Category B requiring initial environmental examination (IEE), 6 (18.2%) were Category 
C requiring due diligence report (DDR), and 1 (3.0%) was FI Category requiring environment 
and social management system (ESMS). The environmental safeguard category of the 
projects is presented in the following Table 1 and Figure 1 and 2. 

Table 1 :  Environment Category of ADB Funded Projects in 2020 
Environment Category NRM Administered 

Project 
HQ Administered Project Total 

A 4 2 6 
B 15 5 20 
C 3 3 6 
FI 0 1 1 

Total 22 11 33 

 
 
1 ADB Headquarters respective divisions are primarily responsible for ensuring safeguards compliance in the 
projects being administered from there. However, NRM also supported the safeguard specialists of the Sector 
Divisions in safeguards compliance monitoring and reporting of the projects administered through their staff at HQ 
or outposted staff at NRM. 
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Figure 1: Environment Category of Projects (No.) 

 

 

Figure 2: Sector-wise Environment Category of Projects (%) 

 

III. ENVIRONMENTAL SAFEGUARDS PROVISIONS IN PAM AND THE COVENANTS 

 
4. The common and generic guidance in PAM and Covenants on environmental 
safeguard may not be sufficient to attract the attention of the EA/IAs for full compliance in the 
absence of specific provisions. The environmental safeguard provision in PAM and Covenants 
are improving and becoming more detailed and specific. A few projects demonstrated good 
practice by adding additional safeguards provisions in PAM and Covenants (refer Annex 1 for 
detail): 

• PAM of Bagmati River Basin Improvement Project (BRBIP), Electricity Transmission 
Expansion and Supply Improvement Project (ETESIP), Power Transmission and 
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Distribution Efficiency Enhancement Project (PTDEEP), Rural Connectivity Improvement 
Project (RCIP) guides for inclusion of EMPs in the bidding documents and civil works 
contracts. 
 

• Covenants of BRBIP, Community Managed Irrigated Agriculture Sector Project-Additional 
Financing (CMIASP-AF), Kathmandu Valley Wastewater Management Project (KVWMP), 
Kathmandu Valley Water Supply Improvement Project (KVWSIP), PTDEEP, SASEC 
Power System Expansion Project (SPSEP). SASEC Road Connectivity Project (SRCP), 
SASEC Roads Improvement Project (SRIP), and Third Small Towns Water Supply and 
Sanitation Sector Project (TSTWSSSP) guide bidding documents and works contract to 
contain provisions requiring contractors to comply with EMP and any corrective or 
preventive measures instructed by the Engineer and arrange budget for such 
environmental measures. 

 
5. The above listed good practices could be considered as reference during future project 
processing. The PAM and Loan Covenants may not be limited to plain statements but should 
elaborate the environmental management requirements of the project in order to clearly guide 
the safeguards measures to be followed by the project and the responsible agencies to 
undertake those activities.  
 
6. The PAM, EMP and environmental assessment and review framework (EARF) 
generally mention the project requirements for efficient and meaningful environmental 
monitoring and submission of good quality periodic environmental compliance monitoring 
reports. However, projects also suffered in monitoring and report due to lack of sufficient inputs 
and/or weak capacity of the environment consultants. Also, quality of compliance on 
environment and occupational health and safety (OHS) could not be properly followed by 
contractors in the absence of fulltime safeguard and safety staff in their team. 
 
IV. ENVIRONMENTAL SAFEGUARDS CAPACITY OF GOVERNMENT AGENCIES 

 

A. Safeguard Capacity of Government Agencies 

 

7. The safeguard capacity of the government agencies in 2020 was not assessed due to 
the constraint caused by the COVID-19 Pandemic. Although, the capacity did not change 
much from what was assessed in 2019. Hence, please refer to the Annual Environmental 
Compliance Monitoring Report of the Nepal Portfolio 2019, which is also disclosed in ADB 
website. 
 
B. Staff in Safeguard Unit (2019) 

 

8. The Safeguard Units, formal or informal, in the government agencies are insufficiently 
staffed. The Department of Environment (24 staff), ESSD/NEA (18 staff), PID/KUKL (7 staff), 
PMD/NEA (7 staff), MOFE (6 staff), AEPC (6 staff), and DOED (6 staff) seem to have an 
operational safeguard unit with a few working hands, although insufficient (figure 3 with 2019 
data). The number of staff also includes administrative and support staff. Only a few of these 
staff are subject-matter specialist in environmental safeguards. The PID/KUKL has 
established a functional Safeguard Unit. However, there is no regular environment officer 
except environment consultant supporting the Unit. Although CAAN and PD/DOR are 
implementing large scale infrastructure projects (airports and highways), they do not have an 
officially established safeguard section and dedicated staff (1 environment expert in PD/DOR). 
It is also found that the staff are generally reluctant to be posted in the safeguard sections due 
to lack of clear TOR, annual plan and program, authority, and budget. 
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Figure 2: Staffing in Environment Safeguard Unit/Section of the Government (2019) 

 
 
V. NRM ENGAGEMENT IN PROJECT PROCESSING  

 
9. NRM supported in project processing led by sector specialists from HQ. The senior 
environment officer supported in environmental screening, categorization and finalizing of 
environmental assessment documents for processing (i) priority river basin flood risk 
management project, (ii) Dudhkoshi hydropower project, and (iii) electricity grid modernization 
project. 
 

VI. PROJECT COMPLETION REPORT PREPARATION 

 
10. The senior environment officer, NRM prepared the project completion report (PCR) 
including environmental safeguard thematic achievements of G0219:Community Irrigation 
Project with IED validation. The Staff participated in PCR Mission and contributed in preparing 
the thematic text on environmental safeguards in the PCR of (i) G0248 (NEP): High Mountain 
Agribusiness and Livelihood Improvement Project; (ii) G0106(NEP): Information and 
Communication Technology Development Project, (iii) G9135, 0277, 0382, 0406 (NEP): 
Establishing Women and Children Service Centers. The environmental safeguards 
compliance performance assessment was initiated in 2020 for the PCR of (i) L2851/G0284 
(NEP)- Integrated Urban Development Project (IUDP), (ii) L2650- Secondary Towns 
Integrated Urban Environment Improvement Project (STIUEIP), and (iii) G0233 (NEP)- 
Raising Incomes of Small and Medium Farmers Project. 
 
VII. NRM KNOWLEDGE PRODUCT:  CIDENAR PUBLICATION 

 
11. NRM published Country Integrated Diagnostic on Environment and Natural Resources 
(CIDENAR) which aimed to mainstream environmental protection, climate change mitigation, 
and disaster risk management in the ADB’s Country Partnership Strategy for Nepal (2020–
2024). The document was prepared with extensive study and consultations with key 
stakeholders working in environment and climate change sector in the country. The 
recommendations provided by the study was mainstreamed in the overall strategy formulation. 
(https://www.adb.org/publications/country-diagnostic-environment-nepal).    
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VIII. ENVIRONMENTAL SAFEGUARDS TRAINING 

 

12. NRM in collaboration with Capacity Development Resource Centre of Nepal 
Administrative Staff College organized an online environmental and social safeguards training 
on 14-21 December 2020. The training focused on environmental safeguards policy and 
principles, preparation of environmental management plan, grievance redress mechanism and 
environmental monitoring and reporting. Altogether 22 officials from 6 ADB-funded projects 
participated in the program.   
 
IX. TREE CUTTING PLAN  

 

13. According to the Clause 42 (1) of Forest Act, 2076 BS; Work Procedure to use National 
Forest for National Priority Projects, 2076 BS, and Government Tree Cutting Standard, 2071, 
preparation of tree cutting plan and its approval from Cabinet is required for any infrastructure 
project which passes through a forest area. If the projects pass through protected areas, 
Working Policy for the Construction and Operation of Development Projects in Protected Area, 
2065 BS becomes triggered.  Accordingly, tree cutting plan was prepared and approved from 
cabinet for SRCP, SRIP, SATIDP, ETESIP, SPSEP, MWSP, RCIP and THP for projects as 
given in Annex 2. Division Forest Office along with concerned community forest users’ group 
(CFUG)/leasehold forest users’ group (LFUG) members were involved during the preparation 
of the tree cutting plan. Tree clearance plan needs to be approved before commencing the 
actual construction to avoid delays in the project. 
 
X. NRM ENGAGEMENT IN PREPARATION OF SOP FOR COVID-19 RISK 

MANAGEMENT  

 
14. The Government of Nepal announced nationwide lockdown on 24 March 2020 to break 
the chain of infection related with the COVID-19 pandemic. On 2 April 2020, the government 
allowed important construction work to resume by observing required preventive measures. 
The projects supported by ADB were also ready to re-start. ADB requested them to resume 
work after preparing a standard operating procedure (SOP) for COVID-19 risk management 
at project sites. NRM conducted a quick survey in which the EA/IA and contractors requested 
to technically support them in preparation of SOP. NRM safeguard team drafted a sample 
SOP following guidelines issued by various national and international agencies including 
WHO, and oriented staff, consultant, and contractors on its content. Further, NRM also 
prepared project-specific SOPs for EA/IA to jointly review with contractor and agree for fully 
implementing the procedure. About 80% projects adopted the SOP by the end of September, 
and remaining projects prepared and followed their own SOP. 
 
XI. ENVIRONMENTAL SAFEGUARDS CONSIDERATION BY NRM REVIEW 

MISSIONS 

 

15. NRM safeguard team regularly join the project review missions in reviewing safeguard 
compliance performance and identify corrective measures. The NRM environment safeguard 
staff also conducts independent safeguard monitoring, which unfortunately could not be 
conducted in 2020 outside Kathmandu Valley due to the impact of COVID-19. Virtual 
monitoring was conducted for these projects. A total of 12 project review missions were fielded 
in 2020- three in environment Category A projects and seven in Category B projects2. 
Additional review mission was fielded for 1 project (BRBIP). Two fact finding missions were 
fielded for priority river basin flood risk management project, and electricity grid modernization 

 
 
2  The missions fielded were by BRBIP (2 missions), BRBIP-AF, DRSP, ETESIP, MWSP, PTDEEP, RCIP, RUDP, 

SPSEP, SRIP, TSTWSSSP and THP. 
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project. Participation of the environmental safeguard team from NRM who conducted 
safeguard performance compliance and timely recommended the EA/IA for taking corrective 
measures. The mission in which NRM reviewed the environmental compliance by concerned 
ADB staff or staff-consultant is presented in Annex 3. 
 
XII. PILOTING OF PRE -KICK-OFF INTERNAL THEMATIC REVIEW MEETING 

 

16. NRM piloted and approach of organizing pre-mission thematic review meeting to 
review the project progress and recommendation by the thematic team on the key thematic 
areas for the mission to review. Of the project review mission for 12 projects, 8 organized the 
pre kick-off review meeting. This type of pre-mission consultation helped the mission leaders 
to recognize imminent issues of concern to be discussed with EA/IAs during the mission and 
take timely corrective measures. The Portfolio Management Unit Head appreciated the 
significance of the meeting in identifying issues, discuss them during the mission and record 
agreed measures as action plan to monitor. The meeting also paved way to decide the mission 
team members, schedule and location of visit.  
 
XIII. SAFEGUARDS ASSESSMENT OF NRM DELEGATED PROJECTS 

 

17. Safeguard performance assessment of NRM administered projects was carried out. 
However, work was affected, and efficiency was hindered due to the COVID-19 pandemic in 
2020. Hence, it was agreed not to rank projects for safeguard performance but appreciate all 
of them for continuing to comply with the environmental safeguard compliance requirements. 
Yet, some assessments were made in consultation with the project offices on the areas for 
improvements. 
 
1. Institutional Mechanism for Safeguards Implementation in Projects 

 
A. Institutional Arrangement 
 
18. The projects were found to be generally initiated without establishing a proper 
safeguards mechanism for undertaking planning, monitoring, and reporting with line of 
communication & command. The key reasons for noncompliance were lack of dedicated 
safeguards persons in the project management offices, insufficient inputs of environment 
consultants having subject-matter expertise, and contractors do not mobilize authorized and 
resourced environmental safeguards and safety assurance staff in the absence of clear 
safeguard provisions in BOQ and contract. These were the reasons that the provisions of loan 
agreements/covenants, PAM and EMPs were casually followed.  
 
19. There is no or very little practice of asking contractor to submit site-specific 
environmental management plan (SEMP) and OHS plan before field mobilization. Preparation 
of SEMP will help contractors to clearly understand the EMP requirements, environmental 
sensitivity of the particular locations, safety requirements, and safeguard /safety staff and 
resources they need to mobilize. It is a fact that the contractors do not feel the ownership to 
employer supplied EMP since they perceive that as employer’s document. They will feel the 
ownership and responsibility only if they prepare and submit the site-specific plan themselves. 
 
B. Corrective Measures 

• Establish a safeguard mechanism in the project and appoint a staff as safeguard focal 
point of EA from project design stage;  

• Give orientation on environmental safeguard to the safeguards focal person; 
• Attach EMP with bidding document and cost of quantifiable items in the BOQ. Keep 

non-quantifiable EMP items as provisional cost; 
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• Ask contractor to submit SEMP and OHS plan prior to field mobilization and approve 
them. Monitoring should be based on SEMP and OHS plan; 

• Contractors mobilize authorized and certified safeguard staff and safety staff before 
field mobilization; 

• Keep for new contracts and agree with contractors in on-going contracts regarding 
penalty measures (financial) in case of continued non-compliance to safeguard 
measures; 

• Allocate sufficient budget in new contracts, and if needed, provide variation in the on-
going contracts to introduce new budget head for safeguard measures; 

• Request EA to allocate sufficient annual person-months input of qualified environment 
consultant or appoint new consultant for improving quality of monitoring and reporting; 

• Routine joint review of compliance quality with contractor and agree to take corrective 
measures. 
 

2. Air Pollution 

 

A. Observation 

20. Dust (PM10 and PM2.5) is the major nuisance in construction projects in Nepal rather 
than chemical and GHG gaseous emissions. Dust nuisance was observed in KVWSIP and 
KVWWMP, SASEC RCP, RCIP and RUDP. Frequency of water sprinkling needed to be 
increased to suppress dust. New contract under KVWMP has started to adopt “zero soil on 
construction site”, and temporary sealing by spraying bitumen are effective way to control dust 
nuisance as a part of contract.  
 
B. Corrective Action Plan 

• Adopt “Zero Soil” policy in work area. Any excavated soil shall be kept on standby 
vehicle and transported to a temporary collection point and later transported back for 

backfilling, if needed (KVWMP, KVWSIP, RUDP). 

• Work only in one pipe length trench and backfill immediately (if possible, the same day) 

with gravel and spray bitumen on top for temporary sealing. Keep cost for the activity 

in BOQ and compliance measures in the contract;  

• Sprinkle water in required frequency to suppress dust in work areas. Sprinkle water 

matching high movement time of pedestrians; 

• Keep material stockpile covered or in moist condition to prevent dust generation; 

• Cover or keep the materials wet during transportation; 

• Instruct vehicle drivers to be careful in controlling speed and dust generation; 

• Distribute face mask to labors working in high dust area; 

• Designate vehicle movement path within work area and alternate path to by-pass 

settlement and other sensitive receptors (where possible) and instruct drivers to strictly 

follow them; 

• Assess wind direction and nearby settlements or other sensitive receptors while 

placing crusher plant, batching plant etc. 

• Measure dust level during peak working period and near sensitive receptors. 

 

3. Spoil Management 

 

A. Observation 

21. Projects do not generally prepare and comply with a planned and site-specific spoil 
management plan, although engineers identify spoil disposal areas. Contractors have 
tendency to tip spoil on downhill slope, open spaces or in the natural drainages without proper 
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landscaping and protection. Such unplanned disposals invite erosion and landslides, block 
drainage, and damage private property and community infrastructure. 
 
B. Corrective Actions 

• Instruct contractor to submit a spoil management plan as a part of SEMP and get 
approval from Engineer before starting construction;  

• If absolutely necessary to dispose spoil downhill, construct toe walls to contain spoil 
before the disposal and properly landscape with bio-engineering; 

• Do not block natural drainage by unmanaged spoil disposal; 
• Spoil disposal areas should be closed with drainage, landscaping and plantation;  
• Inform affected people and community od spoil disposal location and plan; 
• Encourage to use spoil in reclaiming lowlands and develop for community use in close 

consultation with local community and local bodies. 
 

4. Occupational Health and Safety (OHS) 

 

A. Observation 

22. The projects generally do not require contractors to submit OHS plan for approval by 
Engineer before field mobilization. Hence, there is no approved OHS plan in majority of the 
projects. Contractors seem to overlook the importance of following required measures for 
safety at work. Number and type of safety gears distributed to labors are generally insufficient 
and limited to hard hat and jacket. Labors do not properly use the safety gears that are 
distributed to them because of lack of awareness and proper enforcement by contractors. 
Contractors labor camps made of old and shanty CGI sheets have largely unacceptable living 
conditions. Community health and safety is generally not in the plan of project implementation. 
Nevertheless, few projects have initiated preparing OHS plan and implementing them.  
 
B. Corrective Actions 

• Occupational health and safety plan (OHS) should be prepared by the contractor as a 
part of SEMP and approved by Employer prior to field mobilizations; 

• Engineer should instruct contractors to supply sufficient numbers and type of safety 
gears to the workers and check record of their availability and use; 

• Contractor should not allow any workers to enter work area without wearing required 
safety gears; 

• Contractor should organize regular safety orientation and drills to the workers; 
• Place required type and number of informative and safety signboards in work areas; 
• Clearly mention specification of labor camp in the bidding documents. No tarpaulin or 

CGI sheet or tarpaulin on wooden or bamboo frames should be used to build labor 
camp. The camp shall be made of modular structure or proper readymade canvas 
camps with raised concrete floor, having light and ventilation, and standard bed (no 
bunk beds); 

• Workers camp shall have drinking water facility communication systems, medical 
facility with a health worker, clean and safe toilet for male and females, and fire 
extinguisher in camp and first aid box at sites; 

• Contractor shall establish emergency safety protocol and orient workers and staff; 
• Keep camp site fenced and guarded, and strictly prohibit visitors in the camp.  
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5. Medical Facility 

 

A. Observation 

23. Contractors kept first aid box at work sites, although mostly requiring replenishment 
and without training to workers group leaders. Minimal number of contractors kept medical 
facility with sick bed and service of a medical staff (doctor or health worker). On the lack of 
regular health check-up of workers, they and local residents are always exposed to the risks 
of communicable diseases from each other. No standby vehicles are kept for emergency 
rescue. 
 
B. Corrective Actions 

• Contractor should submit SEMP and OHS plan with SOP for COVID risk management 
before field mobilization; 

• Contractor shall mandatorily keep first aid with full set of required medicines, tape and 
bandage at all work sites and camps by regularly replenishing the used quantities. 
Contractor shall regularly check the expiry date of such supplies; 

• Contractor shall arrange a medical facility with resting room with sick bed; 

• Contractors should make arrangement with a nearby hospital to keep a dedicated 
arrangement, and arrange for regular visit by doctor to the labor camp for routine health 
check-up of workers; 

• Contractor shall dedicate a vehicle as ambulance in large size projects, or keep a 
vehicle ready at all time to carry seriously injured person to nearby hospital; 

• Regularly orient the workers, drivers and other crew members on prevention from 
HIV/AIDS, and erect awareness generating billboards at hot spot areas; 

• Make arrangement to minimize workers and local community interfacings and keep 
workers within camp premises; 

• Sufficient safety signboards and regular safety drills shall be carried out to keep 
workers aware of safety measures to follow. 

 

6. Grievance Redress Mechanism 

 
A. Observation 

24. The project safeguards documents define the grievance redress mechanism in all 
projects. Despite the clear provision of such mechanism, many projects still lack a well-
functional Grievance Redress Mechanism.  

B. Corrective Actions 

• Establish and make functional all level of grievance redress mechanism in the projects 
as upfront requirement from the design stage;  

• Inform stakeholders about grievance redress mechanism of the project through 
information dissemination and distributing informative leaflets; 

• Ensure that grievance register is maintained in all projects with required information 
which should also show the status of the grievance redressal. Keeping record of each 
grievance should be taken seriously irrespective of the medium of receipt of the 
grievances;  
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• Cases of grievance and their resolution, status of unresolved grievances and action to 
be taken for their resolution should be included in the QPR and ECMRs as a separate 
section. 

 

7. Bioengineering and Tree Plantation 

 
A. Observation 

25. Most of the projects did not sufficiently plan to plant trees as compensatory or 
environmental enhancement measures. They have not given priority to stabilize slopes by 
adopting natural vegetative methods through bioengineering techniques.  

B. Corrective Actions 

• Give priority for bioengineering and keep sufficient budget for stabilizing slopes by 
using bioengineering (particularly in road projects); 

• Keep provision of a bioengineer in the project to survey, plan and design bio-
engineering measures and keep the required cost in the design; 

• Use bio-technicians during construction stage to implement bioengineering. Preferably 
keep bio-engineering package as independent of the contractor’s package. Civil work 
contractors are more focused on structural work and the quality of bioengineering is 
found to be better if done independent of the civil works; 

• Prepare tree plantation plan in coordination with divisional forest office (DFO), local 
stakeholders, CFUGs etc. and plant trees along the structure alignment, open areas 
or the nearby forests. Provide tree guard for roadside plantation and fencing for 
compensatory plantation. Plan for schedule of plantation and source of seedlings;  

• Bioengineering, roadside and compensatory tree plantation plan should be prepared 
and endorsed by Engineer prior to initiation of construction work; 

• Raise trees in nursery for at least 3 years for plantation (at least 5' tall plants), and 
establish plant guarding and mending mechanism with identified responsible agency 
and budgetary arrangement. 

 

8. Quality of Management of Construction Area  

 

A. Observation 

26. Contractors generally overlook in keeping clean working environment at the work sites. 
Excavated materials are dumped on the roadside blocking traffic and disturbing pedestrians. 
The Spoil dumped on roadside causes safety risks and make the work area dirty. They are 
main source of dust and creation of water pool and mud. The Engineers are found unable to 
enforce contractors comply with good housekeeping practices. All these unmanaged work 
areas are unsanitary and visually disturbing. 
 
B. Corrective Action Plans 

• Prohibit storing of construction materials at roadside. Such materials should be 
removed from construction area immediately, store in contractor’s camp or a separate 
yard approved by Engineer; 

• If contractor does not comply with repeated instructions, outsource and manage 
construction area and deduct the cost added with service charge from contractor’s bill; 

• The provision of penalty for noncompliance shall be in contract and agreed by 
contractor; 

• Establish “Safeguard Desk” and regularly interact with the technical team to agree with 
the basic construction management and safeguards requirements. 
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Table 2:  Environmental Safeguards Performance of ADB Funded Projects (2019/2020) 

S.N Loan/ 

Grant 

Number 

Name of Project Environment 

Category 

Safeguard 

Assessment 

and 

Preparation 

(15%) 

EMP in 

Bidding and 

Contract 

Agreement 

Document 

(15%) 

Institutional 

Mechanism 

(20%) 

Safeguard 

Monitoring 

and GRM 

(50%) 

Total 

Score 

Rating Recommended Corrective Actions  

Transport 

1 L3012 South Asia 

Subregional 

Economic 

Cooperation Road 

Connectivity Project 

(SRCP) 

A 14.00 11.00 17.00 40.00 82.00 B • Complete bio-engineering work 

• Replacement plantation for dead saplings 

• Coordination with the respective DFO for 

carrying out compensatory plantation 

2 L3478 South Asia 

Subregional 

Economic 

Cooperation Roads 

Improvement Project 

(SRIP) 

A 14.00 10.00 16.00 40.00 80.00 B • Issue VO to monitor wildlife movement, road 

kills and location of arboreal crossings during 

construction  

• Contractor submits SEMP, OHS and SOP 

• Install rope ladder to monkeys for crossing road 

• Finalize BCP and sign MOU with CNP  

• Finalize CAP for NB road (draft is with DFO) 

• Organize Wildlife Stakeholder Meeting 

• Procure air, water and noise monitoring equip. 

and start monitoring  

• Inform contractor to use day and night safety 

signs to alert traffic 

• Monitoring of SOP implementation 

3 L2579/ 

L3117/   

G0179 

South Asia Tourism 

Infrastructure 

Development Project 

(SATIDP)  

B 11.00 15.00 17.00 39.00 82.00 B • Orient workers on PPE, physical distancing, 

hand washing with soap and use of sanitizer, 

health and safety issues.  

 

 

  

Energy 
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S.N Loan/ 

Grant 

Number 

Name of Project Environment 

Category 

Safeguard 

Assessment 

and 

Preparation 

(15%) 

EMP in 

Bidding and 

Contract 

Agreement 

Document 

(15%) 

Institutional 

Mechanism 

(20%) 

Safeguard 

Monitoring 

and GRM 

(50%) 

Total 

Score 

Rating Recommended Corrective Actions  

1 L2808/ 

G0270 

Electricity 

Transmission 

Expansion and 

Supply Improvement 

Project (ETESIP) 

B 14.00 7.00 19.00 35.00 75.00 B • Finalization of safeguard coordination 

mechanism (ESMU, ESSD, office, PMD)  

• Prepare compensatory plantation plan 

• Ensure safeguards during tower foundation 

excavation, backfilling and landscaping 

• Improve quality of labor camps   

• Arrange for medical corner and a vehicle as 

ambulance 

• Follow the SOP for COVID-19 risk. 

2 L3139 South Asia 

Subregional 

Economic 

Cooperation Power 

System Expansion 

Project (SPSEP)-On 

Grid 

B 14.00 7.00 19.00 48.00 88.00 B • Ensure the quality of safeguards and OHS 

compliance (KNB TL) 

• Expedite government approval for tree-cutting  

• Procure land and handover to DOF for 

Marsyangdi–Kathmandu TL 

• Expedite compensatory plantation plan  

• Improve quality of workers safety and labor 

camp in transmission line work 

• Overall safeguard quality improvement in 

distribution SS work 

• Flood management along the northern wall of 

Khurkot susbstation 

• Follow SOP for COVID-19 risk 

SPSEP-Off Grid B 14.00 13.00 15.00 43.18 85.18 B • AEPC to strengthen safeguard section. 

 

  

3 L3542 Power Transmission 

and Distribution 

Efficiency 

B 13.50 7.00 19.00 43.60 83.10 B • Establish a safeguard mechanism  and assign 

a safeguard focal person  
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S.N Loan/ 

Grant 

Number 

Name of Project Environment 

Category 

Safeguard 

Assessment 

and 

Preparation 

(15%) 

EMP in 

Bidding and 

Contract 

Agreement 

Document 

(15%) 

Institutional 

Mechanism 

(20%) 

Safeguard 

Monitoring 

and GRM 

(50%) 

Total 

Score 

Rating Recommended Corrective Actions  

Enhancement 

Project (PTDEEP) 

• Instruct contractor to submit SEMP and OHS 

Plan,  and  to establish labor camp following 

the prescribed camp specifications (ECMR) 

• Revise placement of RMU location criteria 

• Approve SEMP and OHS Plan 

• Establish labor camp 

• Proper management of leftover soil 

• Compliance assurance with SOP  

Water & Other Urban Infrastructure & Services 

1 L1820/ 

L3110 

Melamchi Water 

Supply Project-

Additional Financing 

(MWSP-AF) 

A 15.00 12.00 13.00 30.00 70.00 C • Recruitment of environmental officer and safety 

officer by contractor.  

• Improve quality of monitoring, coordinating and 

reporting mechanism. 

• Establish medical facility in Sundarijal and 

standby ambulance  

• Contractor to conduct risk assessment before 

start of new work and report to DSC  

• Observe strict compliance with safety 

requirements and other safety needs 

• Continue SOP implementation  

• Solid waste management(cement bags and 

plastic) should be managed carefully  

• Open burning of wastes should be stopped.  

• Landscaping of muck disposal sites 

 

  

2 L2776 

/L3255 

Kathmandu Valley 

Wastewater 

B 15.00 15.00 19.00 48.26 97.26 A • Improve quality of shoring used in SN03 

• Carefully work at durbar square in SN03 
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S.N Loan/ 

Grant 

Number 

Name of Project Environment 

Category 

Safeguard 

Assessment 

and 

Preparation 

(15%) 

EMP in 

Bidding and 

Contract 

Agreement 

Document 

(15%) 

Institutional 

Mechanism 

(20%) 

Safeguard 

Monitoring 

and GRM 

(50%) 

Total 

Score 

Rating Recommended Corrective Actions  

Management Project 

(KVWMP) 

• Contractors should follow SOP 

• Improve OHS and safety standards by TP02 

and 03 contract packages 

• Adopt zero soil concept during work 

• Provide mobile toilet at work site 

3 L3000 Kathmandu Valley 

Water Supply 

Improvement Project 

(KVWSIP) 

B 15.00 15.00 19.00 48.26 97.26 A • Improve camp standard of in DNI-7A. 

• Follow COVID 19 SOP   

4 L3566 Regional Urban 

Development Project 

(RUDP) 

B 11.00 10.50 14.50 35.00 71.00 C • Expedite IEE/EIA preparation and approval for 

LFS site in P7 municipalities 

• Make it mandatory for contractor of new 

packages to submit SEMP and OHS/SOP plan 

and mobilize safeguard and safety staff 

• Initiate air, water, noise test twice a year at 

locations suggested by Engineer 

• Approve and monitor strict implementation of 

SOP and report 

• Improve overall safeguard and safety 

performance in project work such as  camp 

standard,  zero soil approach,  use of shoring in 

trenches,  minimizing dust nuisance,  hard 

barricading and covering of work area by net,  

proper signboards, mandatory use of PPEs, 

drinking water and mobile toilet at work sites,  

medical room with health staff,  establish 

emergency protocol etc. 
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S.N Loan/ 

Grant 

Number 

Name of Project Environment 

Category 

Safeguard 

Assessment 

and 

Preparation 

(15%) 

EMP in 

Bidding and 

Contract 

Agreement 

Document 

(15%) 

Institutional 

Mechanism 

(20%) 

Safeguard 

Monitoring 

and GRM 

(50%) 

Total 

Score 

Rating Recommended Corrective Actions  

• Aware and orient to labors on health and safety 

issues and make it compulsory to use PPEs at 

the sites 

• Urgently place drain cover in completed drains  

• Operationalize GRM 

5 L3157 Third Small Towns 

WSSP (TSTWSSSP) 

B 13.00 12.00 15.00 40.00 80.00 B • Record lessons learned in implementation of 

EMP, OHS and SOP for preparation of PCR 

Education 

1 L3452 Supporting School 

Sector Development 

Plan (SSDP) 

B 13.00 7.00 10.00 41.00 71.00 B 
 

2 L3702/ 

G0601 

Disaster Resilience 

of Schools Project 

(DRSP) 

B 14.00 15.00 12.00 37.00 78.00 B • Orient SCS on environmental management 

during school operation 

• Train staff of environment section of local 

bodies 

• Prepare env guidelines for school sector   

Agriculture, Natural Resources and Rural Development 

1 L3057/ 

L0367 

Bagmati River Basin 

Improvement Project 

(BRBIP) 

A 15.00 12.00 20.00 39.00 86.00 B • Create a position of a full-time Gazetted Class 

III environment subject matter expert in the 

PMU/HPCIDBC and outsource an environment 

specialist until then 

• Improve overall safeguard and safety 

performance in project work such as  camp 

standard,  hard barricading and covering of 

work area,  proper signboards, mandatory use 

of PPEs, drinking water and mobile toilet at 

work sites,  medical room with health staff,  

establish emergency protocol etc. 
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S.N Loan/ 

Grant 

Number 

Name of Project Environment 

Category 

Safeguard 

Assessment 

and 

Preparation 

(15%) 

EMP in 

Bidding and 

Contract 

Agreement 

Document 

(15%) 

Institutional 

Mechanism 

(20%) 

Safeguard 

Monitoring 

and GRM 

(50%) 

Total 

Score 

Rating Recommended Corrective Actions  

• Keep the labor camp area clean  and secure  

• Submit dredging and sediment disposal plan for 

the reservoir  

• Clean the sediment traps at U/S and D/S of 

Dam before rainy season begins 

• Allocate one designated vehicle at site 24 

hours in Dhap Dam.in case of emergency 

2 G3124 Community Managed 

Irrigated Agriculture 

Sector Project-

Additional Financing 

(CMIASP-AF) 

B 13.00 12.00 12.00 35.00 72.00 C • Improve the use of PPE, labor camp  

• Proper management of the excavated soil  

• Plant trees at around intake and open areas. 

• Improve OHS and SOP compliance 

3 L357 Building Climate 

Resilience of 

Watersheds in 

Mountain Eco-

Regions (BCRWME) 

B 14.00 12.00 16.00 38.00 80.00 B • Protect planted trees and restrict cattle grazing  

• Keep water reservoir/tanks and water tap area 

safe and sanitary 

4 L3620 Rural Connectivity 

Improvement Project 

(RCIP) 

B 14.00 15.00 17.00 44.00 90.00 A • Improve quality of labor camps, sufficient safety 

gears, keep work area clean, sprinkle water to 

subside dust, and place awareness signboards  

• Expedite compensatory plantation  

• Follow-up on compensatory plantation 

SAEN 

1 L2990/ 

L2991 

Tanahu Hydropower 

Project (THP) 

A 13.00 15.00 18.00 37.00 83.00 B • HQ administered 

 

 

  

SAUW 
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S.N Loan/ 

Grant 

Number 

Name of Project Environment 

Category 

Safeguard 

Assessment 

and 

Preparation 

(15%) 

EMP in 

Bidding and 

Contract 

Agreement 

Document 

(15%) 

Institutional 

Mechanism 

(20%) 

Safeguard 

Monitoring 

and GRM 

(50%) 

Total 

Score 

Rating Recommended Corrective Actions  

1 L3711 Urban Water Supply 

and Sanitation 

(Sector) Project 

(UWSSP) 

B 14.00 14.00 15.00 41.00 84.00 B • HQ administered 

SAER 

1 L3816 Bagamti River Basin 

Improvement 

Project- Additional 

Financing (BRBIP-

AF) 

A 12.00 12.00 20.00 36.00 80.00 B • Improve camp standard 

• Keep work area safe and clean 

• Expedite EIA of Tukucha WTP 

• Contractor to submit SEMP, OHS plan 

• Continue following SOP 

 

Ranking:  

A - 90-100% - Excellent  

B - 80-89%  - Good  

C - 70-79%  - Fair  

D - <70%  - Needs significant improvement 
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XIV. ENVIRONMENT CONSULTANT INPUTS IN THE ON-GOING PROJECTS 

 

27. It is essential to have adequate inputs of environment expert/consultant in the project 
for better performance of the project on environment safeguards. The list of projects with 
availability of environment consultants is presented in Annex3.  
 

XV. CROSS CUTTING/THEMATIC ENVIRONMENTAL SAFEGURD STATUS 

 

28. The project-specific environmental compliance performance monitoring sheet is 
presented in general in the following subsections and Annex 4. 
 
1. Environmental Issues 

29. Quality of environmental assessment has gradually improved, but challenges continue 
to remain in the implementation of environment management plan (EMP), occupational health 
& safety (OHS) plan, conducting structured and standard compliance monitoring. quantitative 
reporting, taking timely corrective actions, effective enforcement and contractors compliance, 
proper documentation and quality reporting. Most of these are results of weak institutional 
capacity in the absence of dedicated, resourceful and active safeguard section; lack of 
effective and integrated safeguards coordination and communication mechanism among 
concerned parties; weak capacity and insufficient input of safeguards expert in the projects; 
and complacency of the contractors in following the safeguard and safety requirements those 
provides them less profit and they see them as a costly burden. The reason for contractors 
attitude is due to the lack of binding legal provisions such as safeguards requirements clearly 
mentioned in the bidding document, cost in the bill of quantity (BOQ), and lack of specific and 
mandatory safeguards conditions detailed out in the contract agreement document. 
 

A. General Recommendations 

- EA and IA to establish or fully activate safeguard section within their organization with 
sufficient staff, resources, and annual program and budget. 

- EA/IA to keep compliance to safeguard requirements as upfront requirement of projects 
and take all necessary measures through institutional decisions and sufficient resource 
allocation. 

- EA/IA to outsource or strengthen inputs of environment consultant and field monitors with 
sufficient person-months depending on type and size of project. 

- EA/IAs initiate a practice of safeguard screening of bidding and contract agreement 
documents by sharing with safeguard team prior to inviting bids to confirm that required 
EMP and OHS/SOP for COVID risks requirements are included in the documents along 
with required specifications and cost. 

- Ensure the contractors of all contract packages submit site-specific EMP (SEMP) and 
OHS/SOP plan for employer’s approval prior to their mobilization. 

- Establish effective safeguards monitoring & reporting mechanism (safeguard desk) in 
compliance with project EMP, and contractors SEMP and OHS/SOP plans, monitoring 
checklists and reporting templates. Arrangements to be made for close coordination 
between safeguards and technical teams in timely reviewing safeguard performance and 
resolving noncompliance issues by undertaking corrective measures agreed by all parties. 

- IAs to give priority with support of consultant to timely initiate tree counting and submit tree 
cutting plan for Cabinet approval, prepare compensatory plantation plan and 
compensation of forest land used by the project. Cabinet approval for tree cutting should 
be a project readiness criteria. 
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- ADB to continue the support in capacity building of project staff, consultant and contractors 
in safeguard and OHS/SOP planning, preparing, monitoring and reporting.  

- Prepare knowledge products in the areas of safeguards, safety and climate change those 
support in future project planning, design and investment. 

 

B. Project Specific Recommendations 

 

- EA/IA to establish and activate safeguard section in the organizational structure of key 
infrastructure development agencies to institutionally address the safeguard issues. The 
safeguard section should have required staff with subject-matter expertise, and budget 
with annual plan and program. The agencies suggested to consider this are (i) Civil 
Aviation Authority of Nepal (CAAN), (ii) Department of Urban Development and Building 
Construction (DUDBC), (iii) Department of Rads- ADB Directorate (PD-DOR), (iv) 
Department of Local Infrastructure (DOLI), (v) High Powered Committee for Integrated 
Development of the Bagmati Civilization (HPCIDBC), and (vi) Project Management 
Directorate of Nepal Electricity Authority. Also, support municipalities to strengthen their 
environment section. Some of these where ADB supported urban development work are 
on-going includes Dhangadhi, Shuklaphanta, Godawari, Bhimdatta municipalities (primary 
urgency) and metropolitan cities such as Biratnagar, Janakpur, Siddharthanagar, Butwal, 
Birgunj and Nepalgunj. 

- EA/IA to agree with contractors to prepare SEMP and OHS/SOP plan for the projects such 
as BRBIP-AF, RUDP, PTDEEP, and SRIP; and mobilize environment assurance officer 
and safety officer in the bigger size complex projects such as RUDP, PTDEEP, BRBIP-AF 
and SRIP. The same will be applicable to all contract packages in the new projects to be 
effective in 2021. 

- EA/IA to conduct periodic safety audit in their on-going projects, identify areas of gaps and 
instruct contractors in agreement with them (cost) to strictly follow OHS and SOP 
requirements without any compromise. Same will be clearly included in the new contracts. 

- EA/IAs to instruct contractors to monitor key environmental parameters associated with 
dust nuisance, and air/water quality and noise levels as per engineer’s advice on test 
parameters, location and frequency. The information to be shared in QPR and ECMRs. 
RCIP has demonstrated good practice. Projects to comply with the test requirements are 
RUDP, BRBIP-AF, SRIP, PTDEEP, SPSEP etc. 

- Projects implemented in urban areas (KVWSIP and AF, KVWMP, RUDP, PTDEEP) to 
adopt “zero soil” approach and ensure arrangements for urgent temporary sealing of 
backfilled trenches excavated to lay pipe and cables. Sufficient cost for this to be agreed 
with contractors and reflected in BOQ of new contract packages.  

- EA/IA to expedite Cabinet approval on tree cutting plan, tree cutting, compensation of 
forest land, and plan for compensatory plantation particularly in the energy sector 
(ETESIP, SPSEP, Tanahu HP) and transport sector (SRIP, and RCIP). 

- ADB to provide capacity building training to EAs/IAs, particularly of new projects 
(PRBFRMP, EGMP, SASEC Mugling-Pokhara Highway, SASEC ACEP) on environmental 
safeguard, OHS and SOP requirements through project and ADB’s capacity development 
program.  

 
2. Occupational Health and Safety  

30. While environmental safeguards performance is improving and backed by national 
policy framework and compliance procedures, OHS in the construction sector remains 
comparatively weak and projects giving low attention. 
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31. Weak attention to minimum OHS standards for a safe and sanitary work environment 
for labor and staff is common in Nepal, which also exists across ADB portfolio in the country. 
The EA/IAs struggle to take corrective actions given no provision kept in the BOQs and 
contracts  including OHS measures with commitment of the contractors (shoring, scaffolding, 
gas testers, personal protection equipment, regular orientation and drills etc.). A review of 
contracts has shown that OHS requirements is provisioned most commonly through 
inadequate provisional sum with few technical specifications in the contract document. Such 
costs are often combined with provisional sum for environmental management. This situation 
is further coupled with weak legal standards, non-existent enforcement or fines levied by 
national authorities, low awareness by workers and weak capacity of engineers on 
arrangements for safe working practices. The contractors take high level of risk given the 
financial implications of accidents are low (approximately $5,000 payout to families in the 
event of a fatality, which is also covered by insurance). The presence of qualified OHS 
engineers in the team of consultant and contractors is rarely provisioned in the project design. 
The country also witnesses a dearth of qualified and experienced OHS experts, and 
competent training institute. 
 
32. The Labor Act (BS 2074/2017), which includes new provisions related to OHS, is being 
implemented to some extent in the manufacturing and industrial sector, but little has been 
done to enforce the Act and Rules in the construction sector. There is no academic national 
certification program or specialized OHS consulting agencies in Nepal. ADB, in coordination 
with other donors supporting infrastructure projects in Nepal, aims to build both internal and 
government capacity to ensure minimum international standards of OHS are strictly followed 
in all the projects. COVID risk at workplaces is the new situation that paralyzed almost 
everything in 2020, including construction industry. Being an unforeseen situation, none of the 
project stakeholders were ready to address the pandemic. Standard Operating Procedure 
(SOP) for the risk management was prepared for projects with ADB support. Contractors of 
existing contracts were confused over the cost implication of implementing the SOP. Later, 
they started to comply with the SOP provisions. 
 

A. Recommendations 

 

- ADB continue in strengthening of capacity to improve implementation of OHS and SOP. 

- ADB has shared with the government a comprehensive OHS Manual designed for urban 
and water supply and sanitation works.  

- ADB is also supporting in developing a comprehensive and practical OHS Field Kit that 
guides for minimum preparations and procedures to be followed while implementing typical 
type of works. The field kit will be rolled out on a pilot basis in the PID/KUKL projects. 

- ADB and EAs/IAs to ensure qualified OHS engineers are part of teams from project 
preparation through implementation. Going forward, design and supervision consultant 
and construction contracts must include qualified OHS trained persons in the team, which 
will be specific role independent of environmental safeguards monitoring. Reviews of 
TORs, detailed project reports, EMPs, bidding documents and OHS/SOP plans should be 
done through a qualified OHS professional. 

- ADB and EAs/IAs to ensure that pre-bid meetings, contract negotiations, and 
implementation progress meetings with contractors cover OHS issues.  

- All new construction contracts should include a BOQ for OHS and inputs of qualified OHS 
supervisor in contractors’ team. The OHS and SOP plan shall be reviewed and approved 
by employer before field mobilization by the contractors. 
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3. Environmental Safeguard Compliance at Sector Level 

A. Agriculture Sector 

 

33. The sector is doing comparatively well in safeguard implementation despite of 
the decentralized nature with multiple implementing agencies. All 3 ADB supported 
projects implemented in 2020 (BRBIP, CMIASP-AF, RCIP) conducted environmental 
assessment and generally complied with EMP requirements. The ministries and departments 
in the ANR sector have “fair safeguards institutional capacity” with dedicated environment 
section, yet without sufficient staff, capacity and resources (Ministry of Energy, Water 
Resources and Irrigation- score 69% in a scale of 100%; Ministry of Agriculture Development- 
scored 66%; Ministry of Federal Affair and General Administration scored- 72%) as per 2019 
assessment.3 EMP compliance by the projects was fairly satisfactory. Major improvements 
needed were in proper spoil management, avoid use of firewood for heating and cooking, use 
of safety gears by workers, improve occupational health and safety with improvements in 
camp standard, use of bio-engineering for slope stabilization, timely tree cutting clearance, 
and compensatory plantation. 

 

34. The DOLI, responsible for RCIP implementation has weak institutional capacity in 
safeguards (51%) (refer footnote 3). DOLI needs to urgently activate its environment section 
by assigning subject-matter specialists and provide annual program and budget. The section 
should facilitate to implement bio-engineering. The responsibility for local infrastructure 
development lies with municipalities and village municipalities. However, they lack safeguard 
section, staff, resources and capacity. Hence, DOLI needs to support them technically. 
Safeguard section of DOLI will have to play a role to support local bodies in safeguard, OHS, 
compensatory plantation, and bio-engineering. 
 

B. Education Sector 

 

35. The sector has lesser scale of environmental impacts compared to other 
infrastructure sectors given the small scale and nature of civil works related with construction 
of school buildings. DRSP conducted environmental screening of each school subproject and 
complied with environmental monitoring requirements. The Ministry of Education, Science and 
Technology (MOEST) and or the Centre for Education and Human Resources Development 
(CEHRD) do not have institutional system and capacity for safeguards management, hence 
CEHRD has outsourced support of an environment expert. Absence of proper safeguards 
system in the school sector suggests support needed in capacity development. This has 
become even more challenging given that implementation of school education has been 
devolved to local level after federalization. Hence, the local bodies need to establish fully 
operational, resourceful and capacitated environment section. In addition, the school 
management committee members could be given basic environmental safeguard orientation 
to ensure proper environmental compliance during implementation and operation. The 
recommended action is following. 

 

- MOEST shall support CEHRD and local bodies in establishing safeguard mechanism. 

- Prepare a simplified safeguard guideline for school sector and orient the relevant stakeholders at 
center and local levels. 

 

  

 
 
3 ADB. 2020. Annual Environmental Compliance Monitoring Report of the Nepal Portfolio, 2019. Nepal. The Report 
ranks environmental safeguard capacity of government agencies based on safeguard capacity evaluation. 
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C. Energy sector 

 

36. A review of energy sector projects implemented in 2020 shows varying degree of EMP 
compliance. The projects equipped with adequate arrangement for ensuring environmental 
compliance, such as SASEC PSEP and THP have performed well, although with room for 
improvements. However, quality of safeguard and safety of work were in extremely poor in 
distribution substation work in SPSEP and rural electrification work in THP implemented by 
local contractors. Safeguard mechanism in PTDEEP and ETESIP needed to be reviewed and 
strengthened. The environment and social study department (ESSD) of NEA responsible for 
implementation of EMP compliance and monitoring in SASEC PSEP and ETESIP scored 84% 
in terms of environmental safeguard capacity (refer footnote 3). Although, the quality of their 
safeguard delivery suffered due to overload and works implemented through outsourced 
inexperienced field monitors mobilized by them. Also, coordination among project office, PMD, 
PSC, ESSD and contractors had several delinks hindering efficient safeguard implementation. 
  

37. The key areas requiring improvement in the safeguard and safety are: (i) the safeguard 
section under PMD needs to be formally established and made responsible with sufficient 
staff, annual plan & program and budget; (ii) performance of environment monitors mobilized 
by ESSD under contract with PMD lack sufficient experience to plan, implement and effectively 
monitor safeguard and safety compliance; (iii) lack of sufficient linkage and coordination 
between environment consultant of ESSD, project management consultants and contractors; 
(iv) PSC of SPSEP could not mobilize experienced national environment expert in their team 
since last one and half year. The project offices were slow in initiating approval for tree cutting 
plan and compensatory plantation; and (ii) NEA’s preference to implement EMP through over 
stretched ESSD instead of outsourcing. Since tree cutting has been one of the major issues 
delaying work in projects, ADB is supporting through a TA to prepare a guideline for tree 
cutting plan preparation and compensatory plantation. NEA could also explore establishing 
tree plantation and land bank to meet future compensatory plantation requirements. THL has 
established a fully resourced environment and social management unit with a team of 
dedicated national and international experts as service providers. However, gaps in 
institutional responsibility and line of communication among various stakeholders (project, 
PSC, ESMU, ESM Service Provider, contractor etc.) has created confusions for effective 
compliance monitoring and safeguard implementation. Contractors of PTDEEP and ETESIP 
needs to seriously improve safeguard and OHS/SOP performance level, prepare SEMP and 
OHS/SOP plan, appoint qualified safeguard staff and safety staff in all contract packages.  
 

D. Transport Sector 

 

38. Environmental safeguard performance requires improvements in the sector- 
both under DOR and CAAN. Department of Roads has a geo-environment and social unit 
(GESU) to look after safeguards in DOR implemented projects. However, institutional capacity 
of GESU has weakened, scoring only 61% in a scale of 100% (footnote 3). In the absence of 
sufficient staff, GESU could not conduct meaningful compliance monitoring in ADB supported 
projects. The ADB Project Directorate of DOR needs to establish its own formal safeguard 
section with fulltime staff and resources. The office has outsourced an environment expert, 
which is insufficient given the number and size of projects under it’s portfolio. 

 

39. CAAN lacks safeguards section/unit in their organizational structure and has the 
weakest safeguards institutional capacity and performance (score 30%) (footnote 3). EMP 
compliance by SATIDP-AF was of varying standard, and the employer lacked sufficient 
enforcement efforts despite of repeated ADB requests. The environment consultant supported 
the project to monitor and prepare periodic reports, which needed improvements in quality. 
CAAN needs to consider establishing a safeguards section with sufficient staff and resources 
in its organization to improve their safeguards commitments in their operation. 
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40. General reasons for poor environmental safeguards compliance in the transport sector 
was (i) lack of a resourced and staffed institutional arrangement within CAAN and ADB-PD; 
(ii) lack of sufficient safeguard and OHS/SOP measures in the bidding document/BOQ and 
contract with required details; (iii) contractor did not submit SEMP and OHS/SOP for 
employers approval before field mobilization and mobilized qualified environment assurance 
officer and OHS officer in their team; (iv) no or insufficient input of environment consultant in 
project management consultant’s team, who do not regularly visit site and lack required level 
of professional expertise and experience; (v) safeguard mechanism (safeguard desk) is rarely 
established, checklists for contractor and consultant prepared, and meaningful monitoring is 
lacking; (vi) tree cutting plans are not timely submitted and compensatory plantation are 
unknown once required amount is deposited in forest development fund; and (vii) lack of 
sufficient EMP implementation budget. 
 

E. Urban and Water Supply Sector 

 
41. Safeguard and safety compliance in the water supply and sanitation projects 
progressively improved than in the urban development projects. As a continuation of good 
performance, PID/KUKL implemented projects demonstrating improved environmental 
safeguards and OHS performance. PID included safeguard and safety provisions in the 
bidding documents, BOQ and added clear safeguard clauses with standards and 
specifications in the contracts. They timely negotiated with contractors to adopt SOP for 
COVID risk management that was prepared following ADB support, and made it mandatory 
for contractor to submit SEMP/OHS plan and mobilize safeguard and safety staff with subject-
matter expertise. The “zero soil” approach at work sites, heritage conscious construction 
planning and orientation to contractors, and good public consultation contributed to the 
improved quality of safeguard performance. The key to improved performance was due to the 
formal and fully functional safeguard unit established in PID having full-time dedicated 
leadership, staffing and resources, and support of committed team of subject-matter experts. 
The regular consultation of the unit with the contractors and routine joint performance ranking 
agreeing on corrective actions kept safeguard and safety always at upfront in the work. All 
these have made the safeguard mechanism in PID an example to learn by other EA/IAs. Yet, 
safeguard performance by contractors from old contract packages had varying degree of 
compliance. Safeguards institutional capacity of the Ministry of Water Supply was assessed 
as 60% and DWSS being 65% suggesting a need to improve institutional safeguards 
performance. Safeguards institutional capacity of the Ministry of Urban Development was 56% 
and DUDBC was 62% (footnote 3).  Municipalities, which are the implementing agencies in 
urban development projects, have environment sections, though they lack staff, expertise and 
resources. 
 
42. Contractor of MWSP continued safeguard and safety compliance by following the 
protocol established by the earlier contractor- yet requiring significant improvements. The 
supervision consultant’s performance on administering and reporting safeguard and safety 
has gradually improved only after appointment of environment expert after the concerns raised 
by ADB. Urban project (RUDP) implemented by DUDBC/MOUD in collaboration with 
municipalities suffered in the safeguard and safety performance due to lack of active and 
resourceful safeguard unit in the department and dedicated subject-matter experts in the 
municipalities, low priority given by the municipalities for safeguard assurance, lack of efficient 
safeguard mechanism established in the project, and weak consultant support in the PIUs. 
The sanitary landfill sites and fecal sludge management was delayed due to insufficient public 
consultation while identifying the proposed location. The project has also suffered due to delay 
in environmental assessments and initiating tree clearance approval process. The DUDBC 
needs a functional safeguard section similar to PID for improving their safeguard performance 
and their support to municipalities. Most of the contractors did not submit SEMP and OHS 
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plan, and did not mobilize fulltime safeguard and safety staff. Preparation and approval of SOP 
was not submitted by all contractors (RUDP) despite of regular follow-up by the project office 
and ADB. All these resulted in weak and partial safeguard and safety compliance in RUDP 
which requires improvements through corrective measures. Although, Biratnagar PIU 
performed well due to the good leadership in the consultant team, and Nepalgunj due to 
proactive leadership in the metropolis. BRBIP-AF demonstrated general level of compliance 
although the IA lacked submission of EMP for ADB clearance. The HPCIDBC did not give 
efforts to initiate appointment of a gazetted IInd class environment officer as agreed with ADB 
during project processing. The contractors submitted and are implementing SOP for COVID 
risk management. Safeguard compliance in both TSTWSSSP was satisfactory given small 
size of work and safeguard orientation of the PMO. Quality of periodic safeguard report from 
PID and TSTWSSSP was good, whereas the report from RUDP needed significant 
improvement. The recommended action plan is following: 
 

- Formally institutionalize environment and safety mechanism by establishing formal 
safeguard section in EA/IA organization (DUDBC, municipalities, DWSS, HPCIDBC) with 
required staffing, resources, annual program and budget. 

- Establish a system of inserting safeguard and safety requirements in bidding document, 
BOQ and in the contract with detailed specifications. Some of these provisions may be 
mandatory SEMP and OHS submission, safeguard and safety staff in contractors team 
with subject-matter expertise, camp and associated facility with specification, medical 
room and health worker, safety protocol, SOP provisions, and special safety measures in 
project related with work in confined space, height, tunnel, and handling hazardous 
materials. 

- Ensure sufficient inputs of safeguard and safety expert to support the project office and 
strict enforcement of EMP/SEMP and OHS/SOP compliance.  

- Take corrective actions through reward & penalty mechanism clearly spelled in the 
contract. 

- Establish a system of “no PPE, no Entry, no Pay” policy. 

- Establish “zero soil” approach at worksites and temporary sealing of trenches immediately 
upon backfilling. 

- Allow contractor to leave a completed site only after removing all construction leftovers 
and reinstating the area clean and tidy. 

- EA/IAs to improve quality and content of quarterly and semi-annual safeguard monitoring 
reports (RUDP). 

- Provision of costed OHS measures in works contracts, including for pandemic exigencies, 
are critical during implementation. 

- Conduct heritage impact assessment (HIA) while working in sensitive heritage area and 
places of historical/cultural/religious importance and fully comply with mitigation 
recommendations. 

- Continue SOP compliance against COVID risks management in agreement with 
contractors of existing contract or by integrating the provision in new contracts irrespective 
of immunization drive. 

- Mainstream OHS guidelines requirements prepared with ADB support in project design 
and procurement of services. 
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XVI. QUARTERLY, SEMI-ANNUAL OR ANNUAL ENVIRONMENTAL SAFEGUARDS 

COMPLIANCE MONITORING REPORT  

 
43. NRM observed 100% compliance in the submission of periodic environmental 
compliance monitoring reports by the projects. Most of the projects have semi-annual reporting 
provisions in place which covers the standard reporting period of January-June and July-
December.  The projects having semi—annual reporting period submitted reports for January- 
June 2020 and July-December 2020 reporting periods. Only a few projects were not able to 
submit the report within the stipulated timeline due to absence of environment consultant 
supporting the project in implementing, monitoring and reporting environment safeguards 
(BRBIP). In addition, the projects having quarterly reporting period also submitted their report 
on timely manner. The detail of periodical monitoring report submission is presented in Annex 
5. 
  

44. The quality of periodical environmental compliance monitoring reports varies from 
project to project. NRM developed and provided a standard monitoring reporting template to 
all projects. Most of the projects have followed the standard template. However, it is suggested 
that the minimum quality of the reports be maintained before submitting to ADB by ensuring 
proper editing and ensuring relevant information in a monitoring report. On the other hand, 
most of the reports need strengthening by including quantified environmental monitoring data 
against the set baseline. This has been a challenge as many projects do not have supporting 
dedicated human resources in the office and in the field for monitoring of environmental 
management plans and reporting the result. Hence, it is recommended that the projects 
ensure the required inputs of environmental specialist in the project and contractors mobilize 
dedicated and trained safeguard and safety persons for implementing and monitoring of 
environment management plan.  
 

XVII. CONCLUSION  

 

45. There has been gradual improvement in the preparation of environmental safeguards 
planning documents but implementation, monitoring and reporting are still weak. Adequate 
implementation of mitigation measures is imperative while improving the capacity of 
proponents, consultants and regulatory agency. 
  
46. One of the critical challenges is the institutional arrangement to suit the federal 
structure in relation to environmental safeguards. Moreover, roles, responsibilities, and 
authorities of the local, provincial and federal governments related to the environmental 
safeguards and coordination mechanisms needs to be clearly defined.  
  

47. Most of the projects passing from forest area have to face long procedural paperwork 
and considerable time to obtain Cabinet approval. This is one of the major causes of project 
delay. Therefore, tree clearance plan should be a readiness criterion and should be obtained 
before loan signing.  
 

48. Projects are timely submitting semiannual environmental compliance monitoring 
reports, but most of the reports lack quantified data with analysis.
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Annex 1: Environmental Safeguards Provision in PAM and Covenants 

SN Project name PAM Loan Covenants 

1 Bagmati 

River Basin 

Improvement 

Project 

(BRBIP) 

• Environment category A, Hence EIA prepared 

• The PCMU with assistance from the environmental consultant 

engaged by the PMDSC is to update the EIA including EMP 

based on detailed design 

• Ensure EMPs are included in bidding documents and civil works 

contracts;  

• Provide oversight on environmental management aspects of the 

project and ensure EMPs are implemented by the contractors 

and also monitor and evaluate the effectiveness with which the 

EMPs are implemented, and recommend necessary corrective 

actions to be taken as necessary 

 

• The beneficiary shall ensure or cause the EA and IAs to ensure, that 

the preparation, design, construction, implementation, operation and 

decommissioning of the project and all project facilities comply with 

all applicable laws and regulation, the Environmental safeguards 

and measure requirement in IEE and EMP, and any corrective or 

preventative actions set forth in a Safeguard Monitoring Report. 

• Bidding documents include the requirement to comply with the 

environmental management plan with availability of the budget 

 

2 Community 

Managed 

Irrigated 

Agriculture 

Sector 

Project-

Additional 

Financing 

(CMIASP-AF)  

• An IEE and EARF prepared  

• Minimal and localized adverse environmental impacts expected 

• Safeguard section of DOI will periodically monitor EMP 

compliance 

• Submit semi-annual environment compliance monitoring report 

to ADB 

• Environmental mitigation measures will be included into design, 

construction, operation, maintenance and monitoring of all 

subprojects according to government legislation, ADB procedures 

and EARF. 

4 Disaster 

Resilience of 

Schools 

Project 

(DRSP)  

• The Project has been categorized as “B” consistent with the 
requirements of ADB SPS 2009, since implementation of school 

infrastructure is expected to improve environmental 

sustainability. 

• An environmental assessment and review framework (EARF) 

have been prepared to provide guidance for environmental 

screening, impact assessment, safeguard planning and 

implementation. The Framework has considered the 

• The Borrower shall ensure that the preparation, design, 

construction, implementation, operation and decommissioning of; (a) 

all applicable laws and regulations of the Borrower relating to 

environment, health and safety; (b) the Environmental Safeguards; 

(c) the EARF; and (d) all measures and requirements set forth in the 

IEE, the EMP, and any corrective or preventative actions set forth in 

a Safeguards Monitoring Report. 
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SN Project name PAM Loan Covenants 

environmental management plan (EMP) suggested by the initial 

environmental examination (IEE) prepared for the Project 

considering six sample schools from two project districts. The 

government has endorsed the EARF. 

• NRA through the CLPIU and DLPIUs is responsible for 

implementing EARF and EMP provisions, and each CLPIU and 

DLPIU will have assigned environment focal persons (EFP). 

She/he will source technical support from the safeguard section 

of NRA, as and when necessary. A fulltime environment 

specialist of DSC (ES) shall support CLPIU for 30% of inputs in 

overall safeguards management, quality assurance and 

reporting; and support DLPIUs for the rest of the inputs in 

implementing and monitoring compliance with EMP 

requirements. The DSC will depute an environment monitor 

(EM) in each DLPIU for screening and preparation of 

environmental assessment document with EMP, and monitoring 

and reporting EMP compliance by the contractor. The School 

Management Committee (SMC) will be responsible for 

subproject level safeguards monitoring after receiving orientation 

from ES and EMs of the DLPIU. 

• The Borrower shall not award any Works contracts which involves 

environmental impacts until: (a) The Borrower’s Ministry of Forests 
and Environment, or other responsible authority, has granted the 

final approval of the IEE; 

(b) the Borrower has incorporated the relevant provisions from the 

EMP into the Works contract; and (c) (i) the EA has established a 

safeguards desk at the 'CLPIU, (Education) and the concerned local 

level PIU, and (ii) ADB has cleared the appointment of the 

contractor's proposed environment and safety officer for the Project.  

• The Borrower shall ensure that the core labor health and safety as 

the Borrower's applicable laws and regulations are compiled during 

Project implementation.  

• The Borrower shall include specific provisions in the bidding 

documents and contracts financed by ADB under the Project 

requiring that the contractors comply with the Borrower’s applicable 
labor law and regulations and incorporate applicable workplace 

occupational safety norms;  do not use child labor; do not 

discriminate workers in respect of employment and occupation and  

do not use forced labor. 

5 Electricity 

Transmission 

Expansion 

and Supply 

Improvement 

Project 

(ETESIP) 

• PMU/NEA is responsible for EMP implementation.  

• Timely EMP implementation and comply with national 

legislations and ADB SPS 

• EMP will be incorporated in contract documents 

• Comply with host country employment laws and labor standards 

(fair wages, OHS standards, acceptable working conditions; 

prohibition of forced and child labor; equal opportunity, public 

awareness and sensitization of the risks and prevention of 

HIV/AIDS 

• The Beneficiary shall not award, and shall ensure that the NEA shall 

not award, any Works contract which involves environmental 

impacts until: (a) The Ministry of Energy has granted the final 

approval of the IEE updated for the relevant Facility Site, (or, if 

applicable, the Ministry of Environment has granted the final 

approval of any environmental impact assessment); and (b) the 

Beneficiary acting through the NEA has incorporated the relevant 

provisions from the relevant EMP into the Works contract.  

• The Beneficiary shall ensure and shall cause NEA to ensure that 

preparation, design, construction, implementation, operation and 
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SN Project name PAM Loan Covenants 

decommissioning of the Project, the Subprojects and all Project 

facilities comply with (a) all applicable laws and regulations of the 

Beneficiary relating to environment, health and safety; (b) the 

Environmental Safeguards; and (c) all measures and requirements 

set forth in the IEE, the EMP, and any corrective or preventative 

actions set forth in a Safeguards Monitoring Report.  

• The Beneficiary’s environmental laws, regulations, and procedures 
shall apply in addition to the Safeguard Policy Statement. The 

Beneficiary shall ensure through NEA that no construction work of 

any kind under the Project (including any Subproject) shall be 

commenced until all applicable environmental clearances have been 

obtained and EMP requirements are incorporated in the bidding 

documents and civil works contracts to ensure compliance.  

• The Government shall make available or cause NEA to make 

available necessary budgetary and human resources to fully 

implement the EMPs 

• The Beneficiary and NEA shall ensure that Works contracts and 

bidding documents under the Project include specific provisions 

requiring contractors to comply with all (a) applicable labor laws and 

core labor standards on (i) prohibition of child labor as defined in 

national legislation for construction and maintenance activities, (ii) 

equal pay for equal work of equal value regardless of gender, 

ethnicity or caste, and (iii) elimination of forced labor; and (b) the 

requirement to disseminate information on sexually transmitted 

diseases including HIV/AIDS to employees and local communities 

surrounding the Facility Sites. Such contracts shall also include 

clauses for termination by NEA in case of any breach of the stated 

provisions by the contractors. 
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SN Project name PAM Loan Covenants 

6 Kathmandu 

Valley 

Wastewater 

Management 

Project 

(KVWMP) 

• The additional financing is classified category C for the 

environment.  EMP was prepared and disclosed in 

accordance with ADB’s Safeguard Policy Statement.  
• The PMU submits regular environmental safeguard 

monitoring reports to ADB, and these are reviewed and 

disclosed in accordance with ADB’s Safeguard Policy 
Statement.  

• No significant environmental safeguard implementation 

issues have arisen, and the PMU is capable of effectively 

implementing all safeguards. Appropriate clauses are 

incorporated in the tunnel contract to control the adverse 

impacts of construction which is expected to mitigate 

environmental impacts  

• The Borrower shall ensure, or cause KVWSMB and KUKL to 

ensure, that the preparation, design, construction, implementation, 

operation and decommissioning of the Project and all Project 

facilities comply with (a) all applicable laws and regulations of the 

Borrower relating to environment, health and safety; (b) the 

environmental Safeguards; and (c) all measures and requirements 

set forth in the IEE, the EMP, EARF and any corrective or 

preventative actions set forth in a Safeguards Monitoring Report.  

• The Borrower shall make available KVWSMB and KUKL to make 

available necessary budgetary and human resources to fully 

implement the EMP and the RP. 

• The Borrower shall ensure, or cause KVWSMB and KUKL to 

ensure, that all bidding documents and contracts for Works contain 

provisions that require contractors to: 

(a) comply with the measures relevant to the contractor set forth 

in the IEE, the EMP, and the RP (to the extent they concern 

impacts on affected people during construction), and any 

corrective or preventative actions set forth in a Safeguards 

Monitoring Report;  

(b) make available a budget for all such environmental and social 

measures;  

(c) provide the Borrower with a written notice of any unanticipated 

environmental, resettlement or indigenous peoples risks or 

impacts that arise during construction, implementation or 

operation of the project that were not considered in the IEE, the 

EMP, and the RP;  

(d) adequately record the condition of roads, agricultural land and 

other infrastructure prior to starting to transport materials and 

construction; and  
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SN Project name PAM Loan Covenants 

(e) reinstate pathways, other local infrastructure, and agricultural 

land to at least their pre-project condition upon the completion of 

construction.  

• The Borrower shall do the following, or cause KVWSMB and KUKL 

to do the following: 

(a) submit semiannual Safeguards Monitoring Reports to ADB 

and disclose relevant information from such reports to affected 

persons promptly upon submission;  

(b) if any unanticipated environmental and/or social risks and 

impacts arise during construction, implementation or operation of 

the Project that were not considered in the IEE, the EMP, and the 

RP, promptly inform ADB of the occurrence of such risks or 

impacts, with detailed description of the event and proposed 

corrective action plan; and  

(c) report any actual or potential breach of compliance with the 

measures and requirements set forth in the EMP or the RP 

promptly after becoming aware of the breach.  

• The Borrower shall ensure that no proceeds of the Loan are used to 

finance any activity included in the list of prohibited investment 

activities provided in Appendix 5 of the SPS. 

• The Borrower and KUKL shall ensure that the contractors comply 

with all applicable labor, health, and safety laws and regulations of 

the Borrower and, in particular, (a) do not employ child labor for 

construction and maintenance activities, and (b) provide appropriate 

facilities (latrines, etc.) for workers at construction sites. The 

Borrower shall require contractors not to differentiate wages 

between men and women for work of equal value. The Borrower and 

KUKL shall ensure that specific clauses shall be included in bidding 

documents to ensure adherence to these provisions, and that 

compliance are strictly monitored during project implementation.  
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• Within 12 months of Effective Date, KUKL shall prepare a grievance 

redress mechanism, acceptable to ADB, and establish a special 

committee to receive and resolve complaints and grievances or act 

upon reports from stakeholders on misuse of funds and other 

irregularities, including grievances due to any resettlement. The 

special committee shall (a) make public the existence of the 

grievance mechanism, (b) review and address grievances of 

stakeholders of the Project, in relation to either the Project, any of 

the service providers, or any person responsible for carrying out any 

aspect of the project; and (c) proactively and constructively 

responding to them. 

7 Kathmandu 

Valley Water 

Supply 

Improvement 

Project 

(KVWSIP); 

and 

Additional 

Financing  

• The PID, with assistance from the project Design, Supervision 
and Management Consultant is to do the following: (i) screen all 

sub-projects for environmental impacts and categorization; (ii) 

prepare IEEs for any sub-projects defined after ADB Board 

approval; (iii) confirm the IEE/EMP is updated based on detailed 

designs; (ii) confirm whether EMPs are included in bidding 

documents and civil works contracts; (iv) provide oversight on 

environmental management aspects of the project and ensure 

EMPs are implemented by PID, DSC, and contractors; (v) facilitate 

and confirm overall compliance with all government rules and 

regulations regarding forest and road permits as well as any other 

approvals as relevant; (vi) supervise and provide guidance to the 

contractors to properly carry out the environmental assessments; 

(vii) review, monitor and evaluate the effectiveness with which the 

EMPs are implemented, and recommend necessary corrective 

actions to be taken as necessary; (viii) consolidate quarterly 

environmental monitoring reports from DSC and submit semi-

annual monitoring report to ADB; (ix) ensure timely disclosure of 

final IEEs/EMPs in locations and forms accessible to the public; (x) 

take corrective actions when necessary to ensure no 

• The Borrower shall ensure or cause MPPW and KUKL to ensure 

that the preparation, design, construction, implementation, operation 

and decommissioning of the project and all Project facilities comply 

with (a) all applicable laws and regulations of the Borrower relating 

to environment, health and safety; (b) the SPS, 2009; and (c) all 

measures, and requirements set forth in the IEE, the EMP, EARF 

and any corrective or preventative actions set forth in a safeguards 

monitoring report. 

• The Borrower shall not award any Works contract which involves 

environmental impacts until the KUKL has: (a) obtained the final 

approval of the IEE from the MPPW; and (b) incorporated the 

relevant provisions from the EMP into the Works contracts.  

• The Borrower shall make available or cause KUKL to make 

available necessary budgetary and human resources to fully 

implement the EMP and the RP. 

• The Borrower shall ensure or cause KUKL to ensure that all bidding 

documents and contracts for Works contain provisions that require 

contractors to: (a) comply with the measures relevant to the 

contractors set forth in the IEE, the EMP, and RP (to the extent they 
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environmental impacts. Environmental Safeguards documents are 

available as linked documents to RRP. 

Additional Financing:  

• The Environmental Assessment and Review Framework (EARF) 
has been updated to guide the environmental assessment of small 

components to be defined through detailed design after approval 

of the additional financing. An initial environmental examination 

(IEE) with environmental management plan (EMP) has been 

prepared in accordance with ADB’s SPS (2009). No significant 
adverse impacts are anticipated. Adverse impacts related to the 

increased generation of wastewater are mitigated through the 

ongoing Kathmandu Valley Water MP, which rehabilitates and 

expands the sewerage network and wastewater treatment in the 

Kathmandu Valley.  

• Additional oversight and mitigation measures will be taken for 
pipe-laying works along roads passing through heritage areas, 

including permission from the Department of Archaeology prior to 

construction.  

• The IEE and the EMP will be updated following detailed designs 

and incorporated into civil works bidding documents. The MoUD 

will approve the disclosure of the IEE on ADB’s website once the 
IEE has been approved by ADB. The updated IEE will be finalized 

and submitted to ADB for no objection and disclosure during the 

detailed design stage.  

• The PID, with assistance from the project DSC is to do the 
following: (i) screen all subprojects for environmental impacts and 

categorization; (ii) prepare IEEs for any sub-projects defined after 

ADB Board approval; (iii) confirm the IEE or EMP is updated based 

on detailed designs; (iv) confirm whether EMPs are included in 

bidding documents and civil works contracts; (v) provide oversight 

on environmental management aspects of the project and ensure 

concern impacts on affected people during construction), and any 

corrective or preventative actions set forth in a safeguards 

monitoring report; (b) make available a budget for all such 

environmental and social measures; (c) provide the Borrower with a 

written notice of any unanticipated environmental, resettlement or 

indigenous peoples risks or impacts that arise during construction, 

implementation or operation of the Project that were not considered 

in the IEE, the EMP and the RP; (d) adequately record the condition 

of roads and other infrastructure prior to starting to transport 

materials and construction; and (e) reinstate pathways and other 

local infrastructure to at least their pre-project condition upon the 

completion of construction.  

• The Borrower shall do the following or cause KUKL to do the 

following: (a) submit semi-annual safeguards monitoring reports to 

ADB and disclose relevant information from such reports to affected 

persons promptly upon submission; (b) if any unanticipated 

environmental and/or social risks and impacts arise during 

construction, implementation or operation of the Project that were 

not considered in the IEE, the EMP and the RP, promptly inform 

ADB of the occurrence of such risks or impacts, with detailed 

description of the event and proposed corrective action plan; and (c) 

report any actual or potential breach of compliance with the 

measures and requirements set forth in the EMP and the RP 

promptly after becoming aware of the breach.  

• The Borrower, MPPW and KUKL shall ensure that the contractors, 

comply with all applicable labor, health, and safety laws and 

regulations of the Borrower and, in particular, (a) do not employ child 

labor for construction and maintenance activities, and (b) provide 

appropriate facilities (latrines, etc.) for workers at construction sites. 

The Borrower shall require contractors not to differentiate wages 

between men and women for work of equal value. The Borrower, 
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EMPs are implemented by PID, DSC, and contractors; (vi) 

facilitate and confirm overall compliance with all government rules 

and regulations regarding forest and road permits as well as any 

other approvals as relevant; (vii) supervise and provide guidance 

to the contractors to properly carry out the environmental 

assessments; (viii) review, monitor and evaluate the effectiveness 

with which the EMPs are implemented, and recommend necessary 

corrective actions to be taken as necessary; (ix) consolidate 

quarterly environmental monitoring reports from DSC and submit 

semi-annual monitoring report to ADB; (x) ensure timely disclosure 

of final IEEs or EMPs in locations and forms accessible to the 

public; and (xi) take corrective actions when necessary to ensure 

no environmental impacts.  

• The MWSDB, with assistance from the construction supervision 
consultant of water treatment plant expansion works is to do the 

following: (i) provide oversight on environmental management 

aspects of the works contract and ensure EMPs are implemented 

by the supervision consultant and contractors; (ii) facilitate and 

confirm overall compliance with all government rules and 

regulations regarding forest and road permits as well as any other 

approvals as relevant; (iii) supervise and provide guidance to the 

contractors to properly carry out the environmental assessments; 

(iv) review, monitor and evaluate the effectiveness with which the 

EMPs are implemented, and recommend necessary corrective 

actions to be taken as necessary; (v) consolidate quarterly 

environmental monitoring reports from the consultant and submit 

semi-annual monitoring report to ADB; (vi) ensure timely 

disclosure of final IEEs/EMPs in locations and forms accessible to 

the public; and (vii) take corrective actions when necessary to 

• ensure no environmental impacts. 

MPPW and KUKL shall ensure that specific clauses shall be 

included in bidding documents to ensure adherence to these 

provisions, and that compliance shall be strictly monitored during 

project implementation. 

• Within 12 months after the Effective Date, KUKL shall prepare a 

grievance redress mechanism, acceptable to ADB, and establish a 

special committee to receive and resolve complaints/grievances or 

act upon reports from stakeholders on misuse of funds and other 

irregularities, including grievances due to resettlement. The special 

committee shall (i) make public of the existence of this grievance 

redress mechanism, (ii) review and address grievances of 

stakeholders of the Project, in relation to either the Project, any of 

the service providers, or any person responsible for carrying out any 

aspect of the Project; and(iii) proactively and constructively 

responding to them. 

• LA3255 

• The Borrower, KVWSMB, KUKL and MWSDB shall ensure that the 

preparation, design, construction, implementation, operation and 

decommissioning of the Project, and all Project facilities comply with 

(a) all applicable laws and regulations of the Government relating to 

environment, health, and safety; (b) the Environmental Safeguards; 

(c) the EARF; and (d) all measures and requirements set forth in the 

respective IEE and EMP, and any corrective or preventative actions 

set forth in a Safeguards Monitoring Report. 

• The Borrower, KVWSMB, KUKL and MWSDB shall ensure that all 

bidding documents and contracts for works contain provisions that 

require contractors to: (a) comply with the measures and 

requirements relevant to the contractor 

• set forth in an IEE, the EMP, and the RP (to the extent they concern 

impacts on affected people during construction), and any corrective 
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or preventative actions set out in a safeguard monitoring report; (b) 

make available a budget for all such environmental and social 

measures; (c) provide the Borrower with a written notice of any 

unanticipated 

• environmental, resettlement or indigenous peoples risks or impacts 

that arise during construction, implementation or operation of the 

Project that were not considered in an IEE, the EMP, or the RP; (d) 

adequately record the condition of roads, agricultural land and other 

infrastructure prior to starting to transport materials and construction; 

and (e) fully reinstate pathways, other local infrastructure, and 

agricultural land to at least their pre-project condition upon the 

completion of construction.  

• The Borrower shall do the following or shall cause KVWSMB, KUKL 

and MWSDB to do the following: (a) submit semiannual Safeguards 

Monitoring Reports to ADB and disclose relevant information from 

such reports to affected persons promptly upon submission; (b) if 

any unanticipated environmental and/or social risks and impacts 

arise during construction, implementation or operation of the Project 

that were not considered in an IEE, the EMP, or the RP, promptly 

inform ADB of the occurrence of such risks or impacts, with detailed 

description of the event and proposed corrective action plan; and (c) 

report any actual or potential breach of compliance with the 

measures and requirements set forth in the EMP, or the RP 

promptly after becoming aware of the breach.  

• The Borrower shall ensure that the core labor standards and the 

Borrower’s applicable laws and regulations are complied with during 
Project implementation. The Borrower shall include specific 

provisions in the bidding documents and contracts financed by ADB 

under the Project requiring that the contractors, among other things: 

(a) comply with 
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• the Borrower’s applicable labor law and regulations and incorporate 
applicable workplace occupational safety norms; (b) do not use child 

labor; (c) do not discriminate workers in respect of employment and 

occupation; (d) do not use forced labor; (e) allow freedom of 

association and effectively recognize the right to collective 

bargaining; and (f) disseminate, or engage appropriate service 

providers to disseminate, information on the risks of sexually 

transmitted diseases, including HIV/AIDS, to the employees of 

contractors engaged under the Project and to members of the local 

communities surrounding the Project area, particularly women. The 

Borrower shall strictly monitor compliance with the requirements set 

forth in this paragraph and provide ADB with regular reports.  

• Within 3 months of the Effective Date, the Borrower, KVWSMB, 

KUKL and MWSDB shall ensure that grievance redress 

mechanisms, acceptable to ADB, are in place to receive and resolve 

complaints and grievances or act upon reports from stakeholders on 

misuse of funds and other irregularities, including grievances due to 

resettlement. 

8 Melamchi 

Water Supply 

Project 

(MWSP)  

• The additional financing is classified category C for the 
environment. EMP was prepared and disclosed in accordance with 

ADB’s Safeguard Policy Statement.  

• The PMU submits regular environmental safeguard monitoring 
reports to ADB, and these are reviewed and disclosed in 

accordance with ADB’s Safeguard Policy Statement.  
• No significant environmental safeguard implementation issues 

have arisen, and the PMU is capable of effectively implementing 

all safeguards.  

Appropriate clauses are incorporated in the tunnel contract to 

control the adverse impacts of construction which is expected to 

mitigate environmental impacts 

• Establish a project management unit (KPMU) within WUO, headed 

by a project director (the sub project2 project director) who shall be 

a joint secretary level officer of the Government of Nepal 

• The borrower shall establish a project steering committee (PSC) for 

KPMU for providing guidance on the implementation of sub project 

2. 

• All funds (both loan proceeds and counterpart funds) for all capital 

works for subproject 2 are transfer to the project account. 
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9 Power 

Transmission 

and 

Distribution 

Efficiency 

Enhancement 

Project 

(PTDEEP) 

• A grievance redress mechanism will be established by 

NEA. 

• . Potential impacts may arise from earthmoving for new 

substations and burial of distribution lines. The potential 

impacts are temporary, predictable and reversible and can 

be mitigated through adherence to national and 

international standards, design criteria, and 

implementation of the environmental management plan 

(EMP). Sensitive ecosystems will not be affected. The 

environmental management plans include budgets which 

are sufficient to ensure proper implementation of mitigation 

and monitoring measures. 

• Environmental and social safeguards experts are included 

in the scope of work for project implementation consulting 

services. NEA’s PMD will supervise EMP implementation, 
and submit environmental monitoring reports to ADB 

semiannually during construction stage and annually 

during operation stage. T 

• . The implementation status will be followed up during 

ADB review missions. Contractors will be required to 

comply with the EMPs during pre-construction and 

construction stages under close monitoring of project 

supervision consultant and NEA. The EMP will be updated 

as necessary if unanticipated impacts are identified during 

implementation.  

• Quarterly progress reports will be submitted to ADB within 

30 days from the end of each quarter. It will include 

progress on environmental and social compliance and a 

report on implementation of EMP.  

• The Borrowers shall ensure that the NEA does not award, any 

Works contract which involves environmental impacts until 

Borrower's Department of Environment as granted the final approval 

of the IEE. 

• The Borrower shall ensure and shall cause NEA to ensure that 

preparation, design, construction, implementation, operation and 

decommissioning of the Project, the Subprojects and all Project 

facilities comply with (a) all applicable laws and regulations of the 

Borrower relating to environment, health and safety; (b) the 

Environmental Safeguards; and (c) all measures and requirements 

set forth in the IEE, the EMP, and any corrective or preventative 

actions set forth in a Safeguards Monitoring Report.  

• The Borrower shall ensure and shall cause NEA to ensure that a) no 

proceed of loan are used within core and buffer zone of Kathmandu 

valley world heritage site with potential adverse impacts; b) 

Department of Archeology of borrower participates in the 

supervision of Works to ensure no adverse impact to the protected 

heritage sites. 

• The Borrower shall make available, and NEA to make available, 

necessary budgetary and human resources to fully implement the 

EMP  

• The Borrower shall ensure, and cause NEA to ensure, that all 

bidding documents and contracts for Works contain provisions that 

require contractors to a)comply with the measures and requirements 

relevant to the contractor set forth in the IEE, the EMP and any 

corrective or preventive actions set out in a Safeguards Monitoring 

Report; b) make available a budget for all such environmental and 

social measures; c) provide the Borrower with a written notice of any 

unanticipated environmental risks or impacts that arise during 

construction, implementation or operation of the Project that were 
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• Project implementation consulting services include 

environmental and social safeguards experts. 

• Environment monitoring reports will be prepared semi-

annually during construction and annually during operation 

• ADB will field regular review missions, in general every 6 

months at the minimum, to review status of contract 

awards, disbursements, physical progress, and 

implementation of the environmental management plan 

and resettlement plans. 

• Environmental and social safeguards documents, 

including semi-annual/annual monitoring reports and other 

routine reports, will be publicly disclosed in accordance 

with Government, NEA, and ADB policies and procedures. 

 

not considered in the IEE, the EMP ; d) adequately record the 

condition of roads, agricultural land and other infrastructure prior to 

starting to transport materials and construction; and fully reinstate 

pathways, other local infrastructure, and agricultural land to at least 

their pre-project condition upon the completion of construction. 

• The Borrower shall clause NEA to do the following: a)Submit semi-

annual Safeguards Monitoring Reports to ADB and disclose relevant 

information from such reports to affected persons promptly upon 

submission; b)If any unanticipated environmental and/or social risks 

and impacts arise during construction, implementation or operation 

of the Project that were not considered in the IEE, the EMP or the 

RP, promptly inform ADB of the occurrence of such risks or impacts, 

with detailed description of the event and proposed corrective action 

plan; and c) Report any actual or potential breach of compliance 

with the measures and requirements set forth in the EMP or the RP 

promptly after becoming aware of the breach. 

• The Borrower shall ensure, and cause NEA to ensure, that the 

core labor standards and the Borrower’s applicable laws and 
regulations are complied with during Project implementation. 

The Borrower shall include specific provisions in the bidding 

documents and contracts financed by ADB under the Project 

requiring that the contractors, among other things (a) comply 

with the Borrower’s applicable labor law and regulations and 
incorporate applicable workplace occupational safety norms; 

(b) do not use child labor; (c) do not discriminate workers in 

respect of employment and occupation; (d) do not use forced 

labor; and (e) disseminate, or engage appropriate service 

providers to disseminate, information on the risks of sexually 

transmitted diseases, including HIV/AIDS, to the employees of 
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contractors engaged under the Project and to members of the 

local communities surrounding the Project area, particularly 

women. The Borrower shall strictly monitor compliance with 

the requirements set forth above and provide ADB with 

regular reports. 

10 Regional 

Urban 

Development 

Project 

(RUDP) 

• R-PIU, PIUs and PISUs will be responsible to implement the 

actions identified in the relevant safeguard plans; environmental 

management plan (EMP) and/or environmental assessment and 

review framework (EARF) 

• The R-PIU and PIUs with assistance from the design and 

supervision consultant (DSC) is to do the following: (i) screen all 

subprojects for environmental impacts and categorization; (ii) 

prepare IEEs for any subprojects defined after Board approval; 

(iii) confirm the IEE and/or EMP is updated (iv) confirm whether 

EMPs are included in bidding documents and civil works 

contracts; (v) provide oversight on environmental management 

aspects of the project and ensure EMPs are implemented by R-

PIU, PISUs, DSCs, CSCs, and contractors; (vi) facilitate and 

confirm overall compliance with all government rules and 

regulations regarding forest and road permits as well as any 

other approvals as relevant; (vii) review, monitor and evaluate 

the effectiveness with which the EMPs are implemented, (xi) 

take corrective actions when necessary to ensure no 

environmental impacts.  

• Consultation and public participation will continue throughout 

project implementation, and any environmental grievances will 

be handled in accordance with the grievance redress 

mechanism established for the project. 

• The Borrower shall ensure that the preparation, design, 

construction, implementation, operation and decommissioning of; (a) 

all applicable laws and regulations of the Borrower relating to 

environment, health and safety; (b) the Environmental Safeguards; 

(c) the EARF; and (d) all measures and requirements set forth in the 

IEE, the EMP, and any corrective or preventative actions set forth in 

a Safeguards Monitoring Report. 

• The Borrower shall ensure that all bidding documents and contracts 

for Works contain provisions that require contractors to: (a) comply 

with the measures relevant to the contractor set forth in the IEE, the 

EMP and any corrective or preventative actions set forth in a 

Safeguards Monitoring Report; (b) make available a budget for all 

such environmental and social measures; (c) provide the Borrower 

with a written notice of any unanticipated environmental risks or 

impacts that arise during construction, implementation or operation 

of the Project  

• Submit semiannual Safeguards Monitoring Reports to ADB and 

disclose relevant information from such reports to affected persons 

promptly upon submission 

• Any unanticipated environmental and/or social risks and impacts 

arise during construction, implementation or operation of the Project 

that were not considered in IEE and EMP, promptly inform ADB of 

the occurrence of such risks or impacts. 

11 Rural 

Connectivity 

• R-PIU, PIUs and PISUs will be responsible to implement the 

relevant safeguard plans with support of DSC 

• The borrower shall ensure, or cause DOLI to ensure, that the 

preparation, design, construction, implementation, operation and 
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Improvement 

Project 

(RCIP)   

• An EARF and 4 initial environmental examinations (IEEs) with 

EMPs are prepared 

• The PISU with assistance from institutional development 

consultant (IDC) is to screen all 

• small infrastructure (under the performance-based grant) for 

environmental impacts 

• Ensure EMPs are implemented by R-PIU, PISUs, DSCs, CSCs, 

and contractors. 

decommissioning of the project and all project facilities comply with 

all applicable laws and regulation of the Borrower relating to 

environment, health and safety, the environmental safeguards 

• Bidding documents include the requirement to comply with the 

environmental management plan 

• Submit semi-annual environmental monitoring report, any breach of 

compliance etc. 

12 South Asia 

Subregional 

Economic 

Cooperation 

Power 

System 

Expansion 

Project 

(SPSEP) 

• Environment category B. 

• Environmental assessments have been prepared. 

• The PMU/PIU and contractors must adhere to the EMP  

• NEA and AEPC will be assisted by technical experts, who shall 

support to ensure compliance with ADB and government 

requirements.  

• The contractors shall prepare and submit monthly progress 

report  

• The NEA and AEPC will submit progress reports to ADB on a 

quarterly basis and will also submit semi-annual report. 

• The borrower shall ensure, or cause NEA and AEPC to ensure, that 

the preparation, design, construction, implementation, operation and 

decommissioning of the project and all project facilities comply with 

all applicable laws and regulation, the Environmental safeguards 

and measure requirement in IEE and EMP. 

• Bidding documents include the requirement to comply with the 

environmental management plan with availability of the budget 

• Submit semiannual Safeguards Monitoring Reports to ADB and 

disclose relevant information from such reports to affected persons 

promptly upon submission 

• Any unanticipated environmental and/or social risks and impacts 

arise during construction, implementation or operation of the Project 

that were not considered in IEE and EMP, promptly inform ADB of 

the occurrence of such risks or impacts 

13 South Asia 

Subregional 

Economic 

Cooperation 

Road 

Connectivity 

Project 

(SRCP) 

• From technical assistance from GESU, Environmental Focal 

Person within PIU will coordinate for the implementation of 

environmental safeguard measures. 

• Environmental Specialist (ES) from CSC will monitor 

environmental compliance and recommend corrective measures. 

• Biodiversity enhancement measures will be implemented as a 

part of EMP within protected area. 

• Contractor' Environmental Focal Person will be appointed. 

• The Borrower shall ensure or cause DOR to ensure that the 

preparation, design, construction, implementation, operation and 

decommissioning of the Project and all project facilities comply with 

(a) all applicable laws and regulations of the Borrower relating to 

environment, health and safety; (b) the Environmental Safeguards; 

and (c) all measures and requirements set forth in the EIA, the EMP, 

and any corrective or preventative actions set forth in a Safeguards 

Monitoring Report. 
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• Grievance redress mechanism will be translated in Nepali for 

public disclosure 

• The Borrower shall make available or cause DOR to make available 

necessary budgetary and human resources to fully implement the 

EMP 

• The Borrower shall ensure or cause DOR to ensure that all bidding 

documents and contracts for Works contain provisions that require 

contractors to: (a) comply with the measures relevant to the 

contractor set forth in the EIA, the EMP and any corrective or 

preventative actions set forth in a Safeguards Monitoring Report; (b) 

make available a budget for all such environmental measures; (c) 

provide the Borrower with a written notice of any unanticipated 

environmental risks or impacts that arise during construction, 

implementation or operation of the Project that were not considered 

in the EIA, the EMP; (d) adequately record the condition of roads, 

agricultural land and other infrastructure prior to starting to transport 

materials and construction; and (e) reinstate pathways, other local 

infrastructure, and agricultural land to at least their pre-project 

condition upon the completion of construction.   

• The Borrower shall do the following or cause DOR to do the 

following: (a) submit quarterly Safeguards Monitoring Reports to 

ADB and disclose relevant information from such reports to affected 

persons promptly upon submission; (b) if any unanticipated 

environmental and/or social risks and impacts  arise during 

construction, implementation or operation of the Project that were 

not considered in the EIA, the EMP; promptly inform ADB of the 

occurrence of such risks or impacts, with detailed description of the 

event and proposed corrective action plan; (c) report any actual or 

potential breach of compliance with the measures and requirements 

set forth in the EMP, promptly after becoming aware of the breach. 

• The Borrower and DOR shall ensure that the contractors, comply 

with all applicable labor, health, and safety laws and regulations of 



 

Annual Environmental Compliance Monitoring Report Nepal Portfolio, 2020 41 

SN Project name PAM Loan Covenants 

the Borrower and, in particular, (a) do not employ child labor for 

construction and maintenance activities, and (b) provide appropriate 

facilities (latrines, etc.) for workers at construction sites. The 

Borrower shall require contractors not to differentiate wages 

between men and women for work of equal value. The Borrower and 

DOR shall ensure that specific clauses shall be included in bidding 

documents to ensure adherence to these provisions, and that 

compliance shall be strictly monitored during Project 

implementation.   

14 South Asia 

Subregional 

Economic 

Cooperation 

Roads 

Improvement 

Project 

(SRIP)  

• • The project is classified as category A in accordance with 
ADB’s SPS 2009 because 24 km of the Narayanghat–Butwal 

road is adjacent to the buffer zone of the Chitwan National 

Park (CNP). The Bhairahawa–Lumbini–Taulihawa road is 

classified as category B and  EIA/IEE for respective sub-

project prepared. 

• • Environmental safeguard will be implemented by various 

agencies as : DOR implementing unit (ensuring 

implementation); CSC (supervising implementation); 

contractor (implementing);  CNP (designate a focal person for 

the Narayanghat–Butwal road); external monitor (third party 

monitoring)  

• • Project construction is expected to generate employment 
opportunities for local communities during the construction 

and maintenance phases. Provisions are in the bidding and 

contractual documents for the contractors to ensure that all 

the civil works comply with core labor standards (e.g. no child 

labor; no bonded labor; no work discrimination regardless of 

gender, race, and ethnicity; and freedom of association and 

collective bargaining). 

 

• The borrower shall not award any contract which involves 

environmental impacts untill final approval of EIA/IEE and DoR has 

incorporated relevant provision from EMP in contract document 

• The Borrower shall ensure or cause DOR to ensure that the 

preparation, design, construction, implementation, operation and 

decommissioning of the Project and all project facilities comply with 

(a) all applicable laws and regulations of the Borrower relating to 

environment, health and safety; (b) the Environmental Safeguards; 

and (c) all measures, and requirements set forth in the EIA, the 

EMP, and any corrective or preventative actions set forth in a 

Safeguards Monitoring Report. 

• The Borrower shall make available or cause DOR to make available 

necessary budgetary and human resources to fully implement the 

EMP  

• The Borrower shall ensure or cause DOR to ensure that all bidding 

documents and contracts for Works contain provisions that require 

contractors to: (a) comply with the measures relevant to the 

contractor set forth in the EIA, the EMP and any corrective or 

preventative actions set forth in a Safeguards Monitoring Report; (b) 

make available a budget for all such environmental measures; (c) 
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• • Monthly reports on implementation of the mitigation 
measures on site will be maintained by the contractor, CSC 

environmental and wildlife experts will prepare semi-annual 

environmental monitoring report, external monitor will monitor 

environment safeguard activities under the Narayanghat–
Butwal road on a semi-annual basis during construction and 

on an annual basis during the first 3 years of operation. 

Accordingly, the external monitor will prepare semi-annual 

environmental monitoring reports.  

•  

 

provide the Borrower with a written notice of any unanticipated 

environmental risks or impacts that arise during construction, 

implementation or operation of the Project that were not considered 

in the EIA, the EMP; (d) adequately record the condition of roads, 

agricultural land and other infrastructure prior to starting to transport 

materials and construction; and (e) reinstate pathways, other local 

infrastructure, and agricultural land to at least their pre-project 

condition upon the completion of construction.   

• The Borrower shall do the following or cause DOR to do the 

following: (a) submit quarterly Safeguards Monitoring Reports to 

ADB and disclose relevant information from such reports to affected 

persons promptly upon submission; (b) if any unanticipated 

environmental and/or social risks and impacts  arise during 

construction, implementation or operation of the Project that were 

not considered in the EIA, the EMP; promptly inform ADB of the 

occurrence of such risks or impacts, with detailed description of the 

event and proposed corrective action plan; (c) engage NGOs/expert 

to verify project monitoring (d) report any actual or potential breach 

of compliance with the measures and requirements set forth in the 

EMP, promptly after becoming aware of the breach. 

• The Borrower and DOR shall ensure that the contractors, comply 

with all applicable labor, health, and safety laws and regulations of 

the Borrower and, in particular, (a) do not employ child labor for 

construction and maintenance activities, and (b) provide appropriate 

facilities (latrines, etc.) for workers at construction sites. The 

Borrower shall require contractors not to differentiate wages 

between men and women for work of equal value.  

 



 

Annual Environmental Compliance Monitoring Report Nepal Portfolio, 2020 43 

SN Project name PAM Loan Covenants 

15 South Asia 

Tourism 

Infrastructure 

Development 

Project 

(SATIDP) 

• Projects comply with government legislation and ADB 

procedures. 

• PCU at Ministry and an Environment and Social Unit (ESU) 

under PMU at CAAN shall have one Environmental Specialist. 

• Preservation of archaeological sites will be done in consultation 

with government and UNESCO. 

• Ministry, CAAN and LDT will comply with applicable legislations 

about environmental safeguards and implementation measures as 

given in IEE and EMP 

16 Supporting 

School 

Sector 

Development 

Plan (SSDP) 

• A program safeguard system assessment was carried out. 

•  The major risks are (i) uneven compliance with safeguard 

regulations; (ii) weak capacity to integrate safeguard measures 

in program implementation; and (iii) inadequate documentation 

on safeguard compliance, including the transfer of land titles 

from communities to schools for voluntary land donations. 

• Safeguard compliance and its reporting will be strengthened with 

the establishment of a safeguard desk with appropriate 

safeguard monitoring tools.  

• The safeguard program actions are included in the PAP. The 

program safeguard systems assessment led to the 

categorization of B for environment. 

• The Borrower shall ensure that all the program actions in the area of 

environmental safeguards are implemented in a timely and efficient 

manner. 

• The borrower shall ensure that no construction works under the 

program involve significant adverse environmental impacts that may 

be classified as category A under SPS. 

• The borrower shall ensure that the preparation, design, construction, 

implementation, operation and decommissioning of each Subproject 

comply with (a) all applicable laws and regulations of the Borrower 

relating to environment, health, and safety; (b) the Environmental 

Safeguards; (c) all measures including monitoring requirements, set 

forth in the program action plan. 

 

17 Third Small 

Towns Water 

Supply and 

Sanitation 

Sector 

Project 

(TSTWSSSP) 

• Harmonized IEE reports of subprojects to comply with ADB SPS 

and government environmental legislations. 

• PMO environmental safeguards officer will receive support from 

the environmental safeguard experts of the DSMC. 

• Environmental officer of DWSS at RPMOs will receive support 

from environment expert of PMO, DRTAC, and the regional 

DSMCs. 

• All projects are designed, implemented, constructed and operated 

according to government legislation and ADB SPS.  

• All measures and requirements set forth in the respective IEE or 

EIA, EMP, and any corrective or preventative actions set forth in a 

Safeguards Monitoring Report. 

• Contractors will be provided with environmental assessment 

documents. 
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Annex 2: Status of Forest Area Clearance and Tree Cutting and Compensatory Plantation 

 
SN Project Name of Sub-projects 

Requiring Forest 
Clearance 

Status on 
Approval of 

forestry 
clearance & 
tree cutting 

Status on Tree 
Cutting and 

Forest Product 
Management 

Tree Loss Comp. 
Plantation 

(no.) 

Remark 

1 BRBIP  permission from 
the Park and the 
Ministry of 
Forest 

Logs handed over 
to the park 

  NRs. 34,023,804 to SNP for planting 
75,000 saplings 

2 BCRWME  N/A N/A N/A N/A 55078 winter plantation, 261882 fruit 
trees and 2188353 fodder species, 
455823 forestry species were planted in 
108 SPs 

3 ETESIP New Khimti - Barhabise TL 
section (Package I) 

yes Tree cutting 
ongoing 

585   1471 of 35,231-forest land 
 
NRs.  
165,058,031 for acquired land 

Barhabise – 
Changunarayan section 
(Package II) 

yes hammer seal 
ongoing - 
Sindhupalchowk 
and 
Kavrepalanchowk 
area.  
Tree cutting 
completed in AP 
21/0, AP 22/0, AP 
23/0, AP 26/0, AP 
27/0, AP 27/1, AP 
36/0, AP 36A/0 and 
AP 46/0 
 

1013 (886 
in forest 
and 127 in 
private 
land) 
 

4 KVWMP    101 117 (TP 
01) 

Nursery -established in TP02 to grow 
saplings. Process initiated in TP03. 

5 KVWSIP      300 trees at Balaju SRT (beautification) 
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SN Project Name of Sub-projects 
Requiring Forest 

Clearance 

Status on 
Approval of 

forestry 
clearance & 
tree cutting 

Status on Tree 
Cutting and 

Forest Product 
Management 

Tree Loss Comp. 
Plantation 

(no.) 

Remark 

6 MWSP-AF 
 

Yes 
    

7 RCIP 1.                Charpane -
Chaitubari-Matigada 
Sadhukuti Khodamara-
Rajgadh, Road 

Approved  Tree cutting target- 
260.  

   

2.               Nepaltar-
Shantidada - 
Gagrebhangyang–
Mangalbare-Dhuseni - 
Gajrmukhi - Ebhang – 
Chaturmoad Aadipur –
Larmwa Gharti Dobhan - 
Chapeti - BeldagiDamak 
Road 

Approved  Tree cutting target- 
50 

   

3.                Samdin - 
Chokmangu - 
Nawamidada -Faktep 
Ghurbise panchami Road  

Approved  Tree cutting target- 
21 

   

4.                Khorshane – 
Kerawari -Singhadevi 
Road  

Approved  Tree cutting target- 
83 

   

5.                Jhumka - 
Shinghiya -Ramdhuni -
Prakashpur - Madhuwan -
Shukrabare - 
Paschimkushaha -Laukahi 
– Boarder Road 

Approved  Tree cutting target- 
83 
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SN Project Name of Sub-projects 
Requiring Forest 

Clearance 

Status on 
Approval of 

forestry 
clearance & 
tree cutting 

Status on Tree 
Cutting and 

Forest Product 
Management 

Tree Loss Comp. 
Plantation 

(no.) 

Remark 

6.                Mudheshanisc
hare - Dadagaun – 
Chanuwa Road  

Approved  Tree cutting target- 
480 

   

7.                Nayapul – 
Pawati –Dadakharka Road 

Approved  Tree cutting target- 
131 

   

8.                Barhabise 
Maneswara Ghumthang – 
Listi Bhairabkunda Road 

Approved  Tree cutting target- 
416 

   

9.                Tallo - Ranibas 
-Harshadi - Tadi –
Dhanshari Road 

Approved  Tree cutting target- 
19 

   

10.            Dhudhuli - 
Lakhima -RatmataKartha -
Thakur Damar –
Arunathakur Road 

Approved  Tree cutting target- 
87 

   

11.            Phisling - 
Tolang -Baspur - Oralang -
Mayatar - Tarse -
Upradanggadi -Shaktikhor 
bazar Road  

Approved  Tree cutting target- 
82. 
 

   

12.            Lunkhu – 
Mudikuwa Road  

Approved  Tree cutting target- 
77. 
 

   

13.           Armadi - Banau 
Road 

Approved  Tree cutting target- 
9 

   

14.           Mijhing -
Ruinibang Badachaur -
Ghumchaal - 
HarjangSyuri-Gaam Road 

Approved  Tree cutting target- 
1061. 
 

   

15.            Mijhing -
Dhulewodaar - Namjaa - 
Sirp – Pang Road 

Approved  Tree cutting target- 
260 
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SN Project Name of Sub-projects 
Requiring Forest 

Clearance 

Status on 
Approval of 

forestry 
clearance & 
tree cutting 

Status on Tree 
Cutting and 

Forest Product 
Management 

Tree Loss Comp. 
Plantation 

(no.) 

Remark 

16.            SitalPokhari -
Jhulkhet-Chunwang Road  

Approved  Tree cutting target- 
194 

   

17.            Solawang - 
Raule –Baluwa Naigadpul 
-Jamaabagar -Simalchaur 
- Hukaam – Ranmamaikot 
Road 

Approved  Tree cutting target- 
253 

   

8 SPSEP-
on Grid 

·Dana-Kushma TL Project  Approved Marked tree -4113 
Cut tree-1179 

   

Marsyangdi-Kathmandu 
TL Project 

Approved Marked tree -14720 
Cut tree-10584 

   

Kushma-New Butwal Tree marking 
(Enumeration)-
16,449 

    

UMBTLP Tree marking 
(Enumeration)-
3368 

    

9 SRCP  
EWH Road 

 Tree cutting-
completed  

2220 55500 
 

HD Road  Tree cutting 
ongoing (Target 
786)  

619   20025  

MR Road  Tree cutting 
ongoing (Target 
396)  

288 9900  

PN Road  Tree cutting not 
started ongoing 
(Target 120)  

0 2018  

10 SRIP Cabinet (Narayanghat-
Butwal (NB1) )  
 

yes 14 
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SN Project Name of Sub-projects 
Requiring Forest 

Clearance 

Status on 
Approval of 

forestry 
clearance & 
tree cutting 

Status on Tree 
Cutting and 

Forest Product 
Management 

Tree Loss Comp. 
Plantation 

(no.) 

Remark 

Division  forest offices-
(NB2 and Bhairahawa-
Lumbini-Taulihawa ) 

 BLT Road yes Logs handed to 
DFO 

2078 51,950   

 NB01 yes Tree cutting 
ongoing (Target 
33889) 

7705 593,175  

 NB02 yes Tree cutting 
ongoing(Target 
12884) 

5697 269,225  
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Annex 3: Environmental Safeguard Review During Project Review Mission (2020) 

S.N. Project Name NRM 

delegated 

Mission Date Mission Type ADB Env 

Staff in 

Mission  

Field Visit Env Safeguards  

para in Aide 

Memoire 

1 BRBIP-AF No 6 to 18 Aug 2020 Inception Yes Site 

visit/Virtual 

Yes 

2 BRBIP Yes 1 to 11 Dec 2020 Review Yes Site visit Yes 

3 DRSP  Yes 5 - 13 Nov 2020 Review Yes Virtual Yes 

4 ETESIP  Yes 7-24, Sept 2020  Review Yes Virtual Yes 

5 PTDEEP  Yes 10-28 Aug, 2020 Review Yes Site visit Yes 

6 RUDP  Yes 26 Nov– 17 Dec 2020 Review Yes Virtual Yes 

7 RCIP  Yes 23 to 30 Nov 2020 Review Yes Virtual Yes 

8 SPSEP  Yes 12 Dec 2019 – 15 Jan 2020 Review Yes Virtual Yes 

9 SRIP  Yes 1 to 10 Dec 2020 Review Yes Virtual Yes 

10 TSTWSSSP  Yes 14-20 Oct 2020 Review Yes Virtual Yes 

11 Tanahu HP No 17 Nov 2020 – 12 Jan 2021 Review Yes Site Visit / 

Virtual 

Yes 
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Annex 4: Project-specific Environmental Safeguard Compliance Monitoring 

 

Loan 3057-NEP (SF) / Grant 0367- NEP (SF): 

Bagmati River Basin Improvement Project 

 

Mission: Aug 2020, Dec 2020 

 

  
U/S view of reservoir area from Dam U/S conceptual view of reservoir from Dam 

 

Implementation and Monitoring Status: Ministry of Urban Development (MoUD) is the 

Executing Agency (EA) while the Implementing Agency is shared between High Powered 

Commission for Integrated Development for Bagmati Civilization (HPCIDBC) and Department 

of Water Resources and Irrigation (DOWRI). The HPCIDBC is the IA for river improvement 

works of upper Bagmati and hosts the Project Management Unit (PCMU). The DOWRI is the 

IA for the design and construction of a low height dam to increase water storage capacity of 

the existing pond at Dhap in the Shivapuri-Nagarjun National Park (SNNP). 

 

EMP Compliance Status: Following are the site-specific safeguards compliance reported by 

the project: 

 

1. Institutional Arrangement: The PIU, Dhap Dam has mobilized a full-time DOWRI staff 

(geologist) with assigned responsibility of coordinating environmental safeguard and 

OHS/SOP compliance requirements. The contractor of Dhap Dam contract package has 

mobilized a qualified safety cum environment monitoring officer (SEMO). However, an 

environment expert was to be mobilized in HPCIDBC as fulltime staff, which is still not 

initiated despite of repeated request of ADB. The project has maintained close 

coordination with SNNP for working inside the park and coordinate in compensatory 

plantation work. 

 

PCMU has assigned the responsibility of environment compliance coordination in Bagmati 

River beautification work to a full-time engineer. The contractor of River Corridor 

Beatification Work contract package has mobilized a safety cum environment monitoring 

officer (SEMO). Environment expert of project management and supervision consultant 

(PMSC) monitored environmental safeguard and OHS compliance through two field 

monitors. An external environment consultant was mobilized by PCMU who is conducting 

periodic independent monitoring. PMDSC has prepared a monitoring checklist, which is 

filled-in monthly after monitoring and submitted as monthly report. The project has been 

timely submitting semi-annual environmental compliance monitoring report. 



 

Annual Environmental Compliance Monitoring Report Nepal Portfolio, 2020 51 

 

2. Contractor’s Camp: The contractor’s camp/office and engineer’s camp at Dhap Dam was 
of readymade modular type. Solar power, water supply, sanitation were provided in the 

camps. Wastewater from toilet and kitchen was managed in a soak pit. First aid box was 

available with required medicine. Dustbin, fire extinguisher were available in the camp. 

 

3. Labor Camp: The labor camp is constructed of CGI sheet on timber frame collected from 

cleared trees from the project site. Standard of the camp was improved after instruction 

given by ADB mission and the IA. The camp had facilities of drinking water, cooking, 

dining, toilet, and cabins with proper bed and ventilation. Waste collection dustbins were 

kept at camp site. Liquid waste of kitchen was managed in a soak pit behind the kitchen. 

First aid box is available with medicine. The fuel station is fenced. Fire extinguishers are 

kept in the camp. Work site was originally fully fenced with a Guard post at the entry in the 

beginning, which has deteriorated and needs repairs at places. Risky areas are 

surrounded by caution tape and safety boards are kept at site. The contractor of riverbank 

beautification works needs to improve labor camp and overall living environment the 

contractor needs to supply adequate safety gears and need to improve labor camp. 

 

4. Occupational Health and Safety of workers: The workers have been provided with 

helmets, boots, jackets and their use was generally satisfactory. Safety protocol was 

established, and on-site communication facility was provided. Traffic and informatory 

signboards and safety signboards were placed in the work areas. Yet, after one year slow 

down due to COVID, the facilities like camp, medical room, signboards, fencing etc. 

needed maintenance & tidiness. 

 

5. Safety Arrangement with Medical Room: The project site is located in isolated area and 

far from medical facilities. The contractor established a medical room, which requires to 

be upgraded and provided with sick bed and full-time service of a health worker. The 

contractor has to keep a standby vehicle for emergency evacuation, which is partially 

complied.  

 

6. Water Pollution and Silt Management: The dam construction and quarry excavation has 

exposed the ground, and rainwater easily erodes soil and transports sediment in the 

downstream river.  For minimization of river water pollution, the contractor has constructed 

three layers of earthen siltation pond upstream and downstream of the main dam to trap 

sediment. This has reduced river water pollution. The mission found the traps to have 

filled-up. Hence, they need cleaning with proper disposal of excavated sediment. Sediment 

needs to be dredged from the pond and managed at site approved by engineer. 

 

7. Forest Clearance: All tree from reservoir area and from access road has been cleared 

after receiving permission from the Cabinet and SNNP. Felled tree logs were handed over 

to the park office. Compensatory plantation will be carried out through SNNP. 

 

8. Compensatory Plantation: SNNP signed MOU with the BRBIP (PIIU Dhap Dam) for 

compensatory plantation of 75,000 saplings at a cost of NRs 34,023,804. They have 

established nursery with capacity of 100,000 saplings at Raniban Balaju and few other 

locations. NRs 5,000,000 was paid as advance to SNNP. 
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9. SOP for COVID Risk Management: The contractor generally complied with SOP 

provisions approved by employer. Temperature and health screening of workers, hand 

washing was provided. Workers were using mask. Some informative signboards were 

placed in the worksites. 

 

Corrective Actions: Following corrective actions are recommended to improve the 

environmental and safety compliance: 

• Create a position of a full time gazetted class III environment specialist in HPCIDBC, as 

was agreed during project design. 

• Regular field monitoring should be carried out by PCMU. 

• In riverbank beautification works the contractor needs to improve quality of OHS and camp 

standards Tarpaulin constructed labor camp should be urgently replaced with custom made 

canvass tent or proper camp constructed of modular movable structure as approved by the 

Engineer. Toilet shall not be in the river but outside of river with soak pit. 

• Keep first aid box with adequate medicine, fire extinguishers in the camps. 

• Contractor shall place sufficient numbers of sign boards, use green net to cover work, 

barricade for safety of vehicle and pedestrians, stop piling construction waste on riverbank 

and immediately remove from there. Keep the work area clean and tidy. 

• Construction of missing structures and fine finishing of river ban beautification work should 

be carried out so that people can enjoy their use at completed sections. 

• Clean sediment traps and dredge reservoir and properly manage sediment based on 

approved sediment management plan in Dhap. 

• PIU to submit erosion control at critically exposed and eroding hill slopes by using geo-

membrane protection. 

• Continue following SOP for COVID risk management. 

 

Photographs from Construction Site 

 

  

Northern saddle dam and safety signboard Construction road with traffic sign 
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Sand washing and erosion from exposed hillslopes 

have caused sedimentation of reservoir having grey 

color water whreas a natural stream has clean water 

Sand washing with sediments directly flowing in 

reservoir. The sediment needs to be dredged out. 

  
PIU will prepare a erosion protection plan using geo-

membranes on exposed hill slopes and share with 

ADB 

Labor camp is poor standard. Practice of using old CGI 

sheet for camp construction must be stopped by 

developing camp standard as paert of contract 

  
Excavated material stored, which is causing 

sedimentation in D/S river water. The spoil must be 

properly managed at designated location. 

The D/S sediment trap is full and requires urgent 

cleaning to prevent river water D/S having sediment 

attracting public complaint 

  
Contractor is maintaining turf for riverside beautification  Completed riverside walkway and green park on river 

bank. Needs final finishing and maintenance 

arrangement. 
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Nursery at Raniban of SNNP for compensatory 

plantation. 100,000 saplings are being grown. 

Nursery at Raniban of SNNP. Has fencing for wildlife 

and water supply facility. The facility could be used for 

long beyond project scope. 

 
 

The walkway, cycle track and green grass planted along the riverbank have become place of waste dumping and 

formation of water pool in lack of proper maintenance. 

  
Medical room. Better construct with modular structure. 

The room does not have required amenities and 

service of a health worker. 

Risk of falling from dam without safety barricade. ADB 

and project team moving freely inside the area without 

wearing safety gear. 
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Grant O357/0358-NEP:  

Building Climate Resilience of Watersheds in Mountain Eco-Regions (BCRWME) 

 

EMP Compliance Status: There are 108 SP (Batch I-8, Batch II-20, batch II-40 and Batch IV-

40) and all of them are category C projects. None of these SPs requires environment 

assessments (i.e., IEE and EIA). Following are the site-specific safeguards compliance noted 

during monitoring of the project activities. 

 

1. Institutional Arrangement: The project has established Project Management Unit (PMU) 

in Dadeldhura headed by Class-II officer from the DFSC as a Project Director and has 

established project implementation unit (PIU) in Achham.  The PIU has designated a soil 

conservation officer as an environment officer (EO). To ensure the safeguard compliance 

during planning and implementation stages, the project has the provision of intermittent 

inputs of SES in Project Management Implementation Consultants (PMIC). At SP level, 

community development groups (CDGs) is established to link users of each scheme. A 

subproject implementation committee, comprised of the chairpersons of each CDG, has 

been established for each SP.  

 

2. Construction Approach: The project applies the community contract to execute, manage 

and supervise the SPs in close supervision and technical guidelines from the PMU/PIU 

and PMIC. A Consultation, Participation and Communications Plan (the CPC Plan) has 

been incorporated into project implementation guidelines. 

 

3. Environment Monitoring and Reporting Mechanism: The CDGs Implement required 

environmental measures and EOs supervise implementation of environmental measures 

during construction. The EOs will review the compliance status prepared by them and 

forwards it to the SES.   

 

4. Quarry Site and Borrow Pit Management: The stones for gabion were collected with an 

approval of the concerned municipality and all raw materials for construction were 

collected from the location specified by the designated engineers to avoid the issues of 

material transportation and haphazard collection. As the project had the provision of re-

grade the quarry sites, no adverse impact due to quarrying and burrow pit was seen. 

 

5. Spoil Management: Spoils generated from minor construction work are back filled, so 

there was no issue of spoil. 

 

6. Watershed Conservation by Tree Plantation: It is reported that 55,078 winter plantation, 

261,882 fruit trees and 2,188,353 fodder species, 455,823 timber species were planted in 

108 subprojects till June 2020. 

  

7. Soil Erosion and Landslide Control: The project encouraged in landslide stabilization, 

erosion control, gully area treatment and bioengineering practices. About 2,469 m of brush 

layering, 1,965 m of check dam and 11,974 m of live fencing were done till June 2020. 

Bamboos were planted in an area of 67.91 ha for bio-engineering purpose to control 

erosion, 6,357 units of gabion walls and masonry wall. 
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8. Grazing Land Management: Few SPs have practiced grass/fodder cultivation. Cultivation 

of fodder grass was done in 122.93 ha area. 

 

9. Catchment Management: To increase the ground recharge, the SPs have also 

constructed 11,230 recharge pits, 157 recharge ponds, 21 conservation ponds on the hill 

slopes. 

 

Corrective Actions:  

• Continue monitoring of infrastructure constructed and watershed conservation work 

carried out for future learn lesson learning. 

• Consolidate safeguard information and prepare project PCR on environment.  

 

 

Photographs from Construction Site 

 

  
Recharge pit in Badimalika RM, Martadi                            Cattle pond in Bajhakakani SP, Doti                                  

  
Gully control Dharapani CMA, Banlek SP, Doti  Reservoir tank ChipkeCMA, Jijodhamandu SP, Doti  
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Sapling for distribution to CMA, Dadeldhura  Irrigation pond in paharpani, Shikharpur SP, Baitadi  

  
Catchment restoration Thulaban CMA, Dadeldhura Gully control at Chaddi khola CMA, Sangau SP, Doti 
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Loan 3124: 

Community-Managed Irrigated Agriculture Sector Project- AF 

 

EMP Compliance Status:  

Following are the safeguards compliance recorded during field monitoring: 

 

1. Safeguard Desk: There is no Safeguard Desk established in the project. Site engineer 

with the support of social mobilizers are monitoring the environmental compliance of the 

Irrigation Sub Projects (ISPs) work activities during the implementation phase. Safeguard desk 

is not active in the WRIDDs which are lagging the regular safeguard meeting. 

2. Grievance Redress Committee (GRC): Grievance redress committee has been 

established in the project level. They generally resolve local grievances at field level. Till date 

no written grievances have been received and recorded. 

3. Environment Specialist: Environment Specialist (ES) is at the central office of PIMS 

looking after all the subprojects. There is no ES at the project implementation office in the 

district and with contractor, although environment monitoring is carried out by site engineer of 

the employer and SM of management consultant who received monitoring checklist and 

orientation from the environment specialist. The environment specialist is mobilized time to 

time to monitor field level compliance. 

4. Inclusion of Environmental Cost in BOQ: Lump sum environmental management 

cost of 2% has been allocated in each subproject.  

5. Public Consultation: WRIDD initiate monthly meetings with WUAs in most of the 

ISPs. The project itself is implemented on participatory basis.  

6. Awareness Raising Training: Awareness raising training on environmental 

safeguards is given to project staff and consultant’s field staff. 

7. Dust Emission: No significant dust generation was recorded at the work sites given 

small size of work implemented at remote locations or on the agriculture field away from 

settlement area.  

8. Campsite for Workers: Temporary shades of corrugated zinc sheet and temporary 

houses were used for worker’s camp. Temporary toilets were provided in the construction 
area, but the disposal of wastes was not properly managed in the ISPs. 

9. Spoil Disposal: Spoil was used in backfilling of the canal wall, hence no noticeable 

problem was observed. Large spoil generated at headworks in Terai schemes were also 

managed for constructing approach road, backfilling of intake structures or embankment 

construction for river training. 

10. Occupational Health and Safety: Implementation of the safety measures for the 

worker during the construction period are very weak and given less priority in most of the ISPs. 

Sufficient personal protective equipment (PPE) has not been provided to workers and even 

workers are reluctant to use them specially helmets, gloves and boots. First aid boxes are not 
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provided in the labor camp. Although insurance of the workers is done by the contractors. No 

coordination with health institutions has been done in case of emergency. 

11. Safety & Informative Signboards: Information and safety signboards were placed in 

the large-scale projects like AMIS projects and most of the FMIS.  

12. Environmental Monitoring and Reporting: Environmental monitoring mechanism 

was established, and reporting was timely done from the subproject level. 

13. Status of Standard Operating Procedure (SOP): The observation of the application 

of SOP for COVID-19 risk management at workplace revealed that most of the prevention 

measures followed was use of mask and some level of physical distancing, since number of 

labors are low and working at separate locations. In most of the ISPs the labor camps were 

established at about 1-2 km distance from the village having less chances to contact with 

villagers in most of the construction sites the contractors employed local labors, Hence, labor 

camp was not needed.  

Corrective Actions  

1. Occupational Health & Safety Measures (OHS): Safety gears and first aid kit with 

medicines should be provided in adequate number at all working sites. Contractor should be 

responsible to comply the safety measures of the workers. 

2. Labor Camp: Improvements in camp site management is needed. Camps are 

provided with provision of cooking gas, electricity, water supply, waste management, 

sanitation and medical facilities. Temporary toilet should be constructed with water supply.   

3. Standard Operation Procedures (SOP): Contractor need to consider the following 

precautionary measure for controlling the COVID-19 (i) record keeping and health screening 

of workers, and note all required details for contact tracing in case needed, (ii) 

disinfecting/cleaning offices, yards, stores and labor camps, (iii) daily temperature checks and 

other health checks of staff and workers on site, (iv) social distancing measures in work areas 

and labor camps, (v) mandatory use of personal protective equipment including facemasks 

and gloves and (vi) provision of hand washing stations with soap and supply hand sanitizer at 

camps, kitchen, dining and work areas. 
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Photographs from Construction Site 

  

Project information display board in Mohana Irrigation 

System, Kailali 
Work Camp in Mohana ISP, Kailali 

  

Tallo Chapleti Irrigation Canal with the retaining wall, 

Sindhupalchok 

Use of firewood in the work camp in Chapakotar ISP, 

Syangja 

  

Temporary Toilet for the labors in Mohana Irrigation 

System, Kailai 

Workers not using the gloves and boots in concrete work in 

Biring Khola-Laxmi-Subba-Birta Mulpani ISP 
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Loan 3702-NEP/ Grant 0601-NEP: 

Disaster Resilience of Schools Project (DRSP) 

 

EMP Compliance Status:  

Following are the safeguard issues and compliance noted during the safeguard monitoring 

and meeting with project staff. 

 

1. Environmental Safeguard Report: DRSP is categorized as environment Category “B". 
Hence IEE was prepared for sample schools based on which an environmental 

assessment and review framework (EARF) was prepared providing guidance for 

environmental screening, impact assessment, safeguards planning, and implementation 

of subprojects identified during project implementation. The government and ADB 

endorsed both IEE and EARF. Accordingly, IEE of the subproject was prepared. 

2. Institutional Arrangement: CLPIU manages overall project, which is supported by an 

environmental safeguard consultant (ES) of the Design Supervision Consultant (DSC). 

The ES consultant prepared environmental monitoring checklists covering all issues 

mentioned in the environmental management plan. Safeguards and GESI Monitors were 

mobilized by DSC in each district. 

 

3. Description of Environment, Health and Safety Status: Contractor submitted SOP 

for COVID-19 incorporating measures to be implemented during the time of construction 

activities of DRSP. Further, the contractor submitted EMP and HSP for Recon-2 schools 

for package 1- Sindhuli, package 3- Gorkha, Makwanpur, package 5- Kavrepalanchowk, 

package 7- Ramechhap, and package 8- Kathmandu & Bhaktapur. Submission of EMP 

and HSP for package 2- Okhaldhunga and package 6- Dolakha from contractor is under 

progress. The standard operational procedures (SOPs) developed by National 

Reconstruction Authority (NRA) to keep the workplace safe during COVID-19, has been 

shared and distributed to contractors for its implementation. As required, the contractors 

purchased life insurance policy covering in-groups in different life insurance companies. 

The construction contractors have provided PPE to the workers; however, the quality of 

PPEs need to be improved. Working at heights (as some of the buildings are 3 storied 

height- approx. 12m) is one of the major safety concerns faced in all the under-construction 

sites. As most of the contractors following the traditional practice of platform erection for 

the working at heights without harness and belts, the practice has become susceptible to 

potential accidents.  

 
Labour camps are within the construction site and school building in most of the under-

construction schools. The camps are constructed using zinc sheets in most of the cases 

and in few cases, the unused old building spaces have been allocated as the labor camps. 

There is need of improvement in ventilation, lighting, and sanitation condition of the camps.  

In a few cases, separate toilets are constructed with the excavation of pit and with zinc 

roof for workers whereas in most of cases the workers are using old toilets of the school. 

Housekeeping of the construction materials is another main issue to be improved. 

Contractors have supplied potable water in labor camps. Water was supplied by water 

tankers for washing and kitchen purpose.  

4. Grievance Redress Mechanisms: GRC mechanisms was established in all DLPlUs. No 

grievances were recorded until the reporting period.  
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Recommended Corrective Actions  

• Provide regular toolbox talks, safety orientation and sufficient PPEs to the workers. 

• Provide safe barricading, installation of safety signboards instruction boards, emergency numbers, 

and safety plans/procedures in place.   

 

 

Photographs from Construction Site 

 
 

Sanitizer and hand washing facility at one of the  
site in Dhading. 
 

First Aid room maintained at Kavrasthali SS, 
Kathmandu.  

  
Installation of Barricading at Jana Prabhat SS-Recon2, 
Kathmandu 

Use of PPEs by workers, Nuwakot 

Handwashing facility established at Mahendra   
SS Recon 2, Sindhupalchowk 
 

Emergency phone number and safety signboard in 
place at Shree Tripura Sundari SS.,  
Dhading  
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COVID – 19 Awareness pamplets on site at Alainche 
SS, Gorkha  

Site barricading of Alainche SS under Recon2, 
Gorkha  

 
Labour Camp of Bal Ujjwal SS-Recon2, Makwanpur  Use of PPEs by workers, Nuwakot  

Sthanapati SS (STTI)- Land slide within the school 
premises requiring protection  

Sthanapati SS (STTI)- Land slide at the back of the 
school with maximum height-16m  
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Emergency phone number and safety signboard in 
place at Shree Tripura Sundari SS., Dhading  

Covid Safety Measures of Hand washing Facility at 
GYAN  

  

Project information board and safety signboard installed 
at Shree Tripura Sundari SS., Dhading  

Use of PPEs by labors of Shree Sansari SS, Gorkha  
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Loan 2808-NEP/ Grant 02701-NEP: 

Electricity Transmission Expansion and Supply Improvement Project (ETESIP) 

 

1. Background 
The transmission line subprojects are screened to be of Category B. The Tamakoshi-
Kathmandu 220/400kV TL has IEE approved from ADB and GoN.   

 
2. Institutional Arrangement 

The Environmental and Social Monitoring teams are in site for regular monitoring of 
environmental and social safeguard activities. NEA manages grievance through the 
Grievance Management Department (GMD) headed by a director. At project level, 23 
GRCs have been formed and formation process continuing in the affected Municipalities.  
 

3. Tree Marking and Tree Cutting Status 
The Cabinet approved tree cutting plan. The project submitted request letter for approval 
of tree cutting to Division Forest Office, Dolakha, Kavrepalanchowk and Sindhupalchowk 
and the concerned agency has granted permission for tree cutting via respective Sub-
division Forest Office in the respective districts. The total number of trees to be cut is 
counted as 35,231 with the total timber volume of about 441,674.527 cft.  Altogether 585 
numbers of trees have been cut till this reporting period in New Khimti-Barhabise TL 
Section; and 908 (886 from forest and 22 from private land) in Barhabise-Changunarayan 
TL Section. Tree clearance needs to be expedited. 
 

4. Barhabise-Changunarayan TL Section 
An agreement has been done with Department of Forest and Soil Conservation and Nepal 
Electricity Authority to provide fund for compensatory plantation for all the trees to be felled 
in TKTL. The agreement between DoFSC and NEA clearly explains that the fund will be 
provided in three installments. The first installment will cover the compensation cost of all 
the trees that will be felled, the second installment will cover the compensation cost for the 
area of the land that has to be acquired and the third installment will cover the 
compensation cost for the caretaking of the compensatory plantation. All the funds will be 
deposited in the Forest Development Fund of department of Forest and Soil Conservation. 
NEA has paid the cost of NRs. 165,058,031 for acquired land. 
 

5. Consultation with Community 
There were 58 public consultations related to environment safeguard were held during this 
reporting period with the total participant numbers 567 (Male – 502 and Female – 65); of 
which 16 consultation with 266 participants (female-30 and male-296).  

 
6. Material Storage Yards and Workshop 

Storage of construction materials at different construction sites are kept adjacent to the 
site and storage of those materials at each site was found to be satisfactory. 
 

7. Camp Site Management 
The contractor has rented a house as well as established a temporary labor camp in the 
sites with basic accommodation including safe drinking water and lighting facility in New 
Khimti-Barhabise. All the 130 of labors were found to be local in New Khimti-Barhabise TL 
section.  Proper camp facility with required facilities is urgently needed in the Barhabise - 
Lapsiphedi TL section. Total 53.15 % (632 out of 1189) of the workers were local people. 
 

8. Occupational Health and Safety Measures 
The contractor submitted the EHS plan to NEA for approval including SOP for COVID-19 
management at workplaces. Health and Safety Officers have been recruited by the 
contractor to assure EHS implementation during work. Regular orientation are given to 



 

Annual Environmental Compliance Monitoring Report Nepal Portfolio, 2020 66 

workers in site on OHS and use of PPEs. The contractor is following the submitted EHS 
plan though it’s under approval process. The construction workers and field staffs have 
been provided with Personnel Protective Equipment (PPEs) and safety gears like helmet, 
reflective jacket, facemasks, goggles, and boots etc. Health and Sanitation facilities to the 
construction workers have been installed and first aid kit box has been arranged in the 
sites. Also, the labors/staffs have been strictly following the Standard Operation Procedure 
for COVID-19 during the construction work issued by PMD. 
 

9. Slope Stabilization and Bio-engineering work 
Till date, no issues of slope failures and erosion have seen in the sites and hence slope 
stabilization and bio-engineering work are not required yet along New Khimti-Barhabise 
TL section. The slope stabilization and tower protection work has been started in few 
locations to mitigate and control erosion, surface runoff and slope instability along 
Barhabise- Changunarayan TL section. 
 

10. Debris Management 
The excavated spoil has been stored safely near the tower foundation and later used for 
backfilling. Debris and spoil due to excavation of tower foundation have been managed 
along New Khimti-Barhabise TL section and partially managed in Barhabise-
Changunarayan TL section. 
 

11. Drainage Management 
The construction of tower foundation has not affected the natural drainage pattern. 
 

12. Firewood  
The construction work has been initiated and the EMSU monitoring team is stationed at 
respective rented site office houses. Contractors and labors are using liquid petroleum gas 
(LPG) for cooking purpose. Firewood has not been used. 
 

13. Environmental and Social Awareness 
ESSD prepared and installed 60 hoarding boards in TKTL consisting of public awareness 
messages including environmental protection, bio-diversity conservation, health & safety 
issues, project information and general rules and regulations. Social Awareness Program 
has been conducted in 3 different locations. 

 
14. Training 

Two occupational safety training were conducted for tower erection in Barhabise-
Changunarayan TL section. There were 22 workers and other staff of contractor and 
officials from ESMU and TKTL project office. Two health and sanitation program were 
conducted for the workers in Barhabise-Changunarayan TL section. There were 25 
workers and other staff of contractor and officials from ESMU & TKTL project office. 

 
15. Grievances 

Total 43 grievances recorded of which 30 grievances are being resolved and remaining 
13 are under process.  

 
 
16. Corrective Action 

 
• Proper management of toilet, drinking water supply, mosquito nets and insect repellent in 

the camps. Improve overall condition of labor camp (also established for tower work) to 
the satisfaction of the Engineer 

• Provide sufficient PPEs to the workers and their mandatory use 
• Prevent, haphazard dumping of spoil and excavation without proper precautions and 

manage at safe tipping site 
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• Prepare a procedural guideline for taking safety measures for tower foundation and 
erection work 

• Stop working at night producing noise 
• Employer to approve of EHS prepared and submitted by the contractor 
• Follow the SOP for COVID-19 issued and circulated by PMD during construction work 
 
 

Photographs from Construction Site 
 
New Khimti – Barhabise TL section  
  

Foundation concreting of leg B, AP 22/0 Foundation concreting of leg C, AP 22/0 

  

 

 

Provision of Hand sanitizers in storage yard Meeting with Napke Yanmara CFUG members 
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Tree stamping at AP 25 

 
Measuring of tree logs by forester after felling 

  

Fire safety at storage yard Tower materials stocked at storage yard 
  

B. Barhabise – Changunarayan TL 
section 

 

  

Health and Sanitation Program for Labors, AP21B/0 Occupational Safety Training for labors, AP14/1 
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Temporary labor camp Tree marking/hammer seal under progress 

 

Tree cutting in AP21/0 Piling of tree logs at Mandan Deupur area 
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Loan 3000 – NEP: 

Kathmandu Valley Wastewater Management Project (KVWMP) 

 

EMP Compliance: The EA has established a resourceful Safeguard Unit (SU) in PID 

responsible for coordination, monitoring and reporting safeguards compliance implement in 

the projects. Following are the project-specific safeguards compliance status and corrective 

measures needed in the project: 

 

1. Institutional Arrangement 

 

1.1 Safeguards Unit in PID – Safeguards unit (SU) is functioning smoothly headed by SU 

chief (sde), two sociologists, an engineer, a legal officer, and an environment officer (newly 

recruited) supporting the Unit. Safeguard Desk was established in the Unit to bring all 

safeguard related stakeholders together and share information on safeguard compliance. 

Safeguard Desk was conducting regular joint monitoring and evaluation of safeguards 

performance in various contract packages and shared the findings with the contractors. Any 

corrective actions to be taken was reported to SU, who communicated them with the 

contractor. 

 

1.2 Preparation of Safeguard Manual – Draft safeguard manual (separate for 

environment, social and OHS) was drafted and submitted to ADB. ADB in the meantime 

prepared an environmental safeguard guideline and an OHS guidelines for water supply and 

sanitation sector. Also, ADB is supporting PID in preparation of an environmental safeguard 

monitoring FIELD KIT; and an OHS FIELD KIT for PID operation. The KITs are expected to 

be finalized within Q1 of 2021. 

 

1.3 Joint Safeguard Review Workshop – The routine joint safeguard review workshop 

with physical presence was not organized in 2020 due to COVID-19 pandemic, but SU 

remained in regular virtual communication with the contractors and consultants. Despite of the 

pandemic, the SU staff, DSC and CASSC consultants continued field monitoring. The findings 

and suggestions for corrective measures were regularly discussed and shared with the 

contractors. The contractors were also met during the field monitoring. 

 

1.4 Contractual Obligations in Bidding and Contract Documents – The compliance by 

the contractors to the EMP and OHS implementation requirements is possible only if the 

required activities are included in the bidding document with cost (in BOQ) and safeguard 

provisions with standards is clearly included in the contract clauses. Hence, SU consulted with 

the contractors of the on-going contract packages to agree in improving standards of 

compliance, which was successful to some extent. Thereafter, SU prepared safeguard 

provisions to be included in the bidding document and BOQ, and safeguard conditions and 

specifications (such as camp standards, pollution monitoring, safety etc.) in the contract. 

These provisions were included in the latest contract for SN-03. The contract also had clause 

for penalty to be applied in case of repeated non-compliance by the contractor. The result is 

very encouraging as the quality of compliance is much improved than in other contracts. 

 

1.5 Regular Field Monitoring – Joint monitoring team comprising SU, CASSC, and DSC 
regularly monitored and evaluated safeguards compliance performance and recommended 
corrective measures to be undertaken by the contractors. Apart from this, CASSC and DSC 
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safeguard consultants conducted regular safeguard monitoring at all work sites. The standard 
monitoring checklists with scoring were filled jointly with the contractor. The consultants 
instructed on-site corrective measures to the contractors; and overall performance was 
monthly reviewed and actions were jointly agreed during review meetings. It was agreed with 
contractor that any consecutive scoring of less than 60% could be a reason to stop the work 
until corrective measure is taken. However, there was no stoppage of work during the reporting 
period. 

 

2 Occupational Health & Safety 

 

2.1 Contractual Obligations in Bidding and Contract Documents – PID was particular 

to strictly ensure the safety of workers through established occupational health and safety 

(OHS) procedure. PID appointed an OHS expert to ensure safety provisions are part of the 

bidding and contract documents, and monitor them for their strict adherence by the contractors 

during work implementation. These encompassed working in confined space, height, 

hazardous environment such as hot works and electro-mechanical works, material loading & 

unloading etc. 

 

2.2 SOP for COVID-19 Risk Management at Workplace – Tear 2020 witnessed the 

Corona Virus causing global pandemic that affected every walk of life. Government issued 

directives to resume construction work by observing strict preventive safety measures to avoid 

COVID infection. PID prepared Standard Operation Procedure (SOP) for COVID-19 risk 

management with the support of ADB. PID discussed in detail with contractors on on-going 

work to follow SOP as their commitment document and both parties agreed on minimal 

additional cost for adopting the SOP, which included cost of sanitizer and COVID insurance 

cost for staff and workers. The contractors thereafter fully followed implementation of SOP.  

The SU closely monitored SOP compliance through its staff and consultants. Apart from the 

regular monitoring, SU with the support of DSC and CASSC organized awareness program 

on COVID-19 to the contractor and workers of all the packages at site and at labor camps. 

Emergency protocols were activated at all sites. Despite of the efforts, a COVID positive case 

occurred at a site. However, SU and contractor activated emergency protocol as suggested 

in the SOP, sealed the site, quarantined the workers who came in contact, and conducted 

PCR test for all. The infection was hence, contained and no further cases were witnessed 

there as well as in other contract packages. 

 

2.3 Camp Site Management – Labor camp standard was prepared by PID and applied in 

SN-03. But, since the standard was not a part of contract in on-going packages, efforts were 

made in agreement with the contractors to improve the labor camp standard. The DSC and 

CASSC consultant monitored camp site management based on a labor camp monitoring 

checklist. Labor camp of SN-03, TP-02 (Kodku) are of acceptable standard. However mostly 

the camps are made of old and shanty CGI sheet, which looks dirty and lack basic living 

environment (TP-02 & 03 at Dhobighat, DNI 7A, and IS-02). Although, facilities like toilet, 

drinking water, electricity, kitchen and eating area were available, but of poor quality. Workers 

were using LPG for cooking. Fire extinguishers were kept in camp sites. 

 

3. Safeguard Monitoring 

 

3.1 Informative Signboards – Information board and safety signage were used in WWTP 

sites in varying quality and number.  Limited information and precautionary signboards were 
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used at construction sites especially in IS, whereas the quality was good in SN-03 work. 

Standard signboards were prepared, but information written were not updated in some cases. 

 

3.2. Spoil Management – Quality of management of excavated soil and other spoil 

gradually improved. Spoil is mostly left uncovered in construction site in old contract packages. 

They became source of dust, mud and made overall work area dirty, particularly in contract 

package IS02. However, “zero soil” concept has started and excavated soil is directly 
transferred at temporary location by truck and hand barrow. SN-03 and DNI-7A has provision 

for temporary shifting. 

  

3.3. Tree Plantation – Total 101 trees were cut down during the construction of TP-01, 

and 117 trees were planted. Process was initiated for remaining compensatory plantation. 

Nursery was established in TP02 (Kodku) to grow saplings. Process initiated in TP-03. 

 

3.4. Grievance Redress Mechanism – PID has established a well-functioning GRM. Total 

13 grievances were reported, out of which 7 were resolved, 6 grievances are being reviewed. 

The grievances are mainly related to compensation payment, spoil management, traffic 

obstruction, electric wire damaged during construction. 

 

3.5. Water Quality Test – As per the EMP, the contractors are required to test the drinking 

water supplied in the camp or workers work site. The contractors of TP-01, TP-02 (three sites 

of TP-02), TP-03 and SN-03 conducted water quality test. All the contractors provided jar water 

to the workers at work site. 

 

3.6. Noise Level Monitoring – Noise level monitoring was done in three sub-projects: TP-

01, TP-02 and SN-03. TP-02 conducts noise level monitoring every 3 months; while SN-03 

monitored first time on 29 Dec 2020. Noise level are within acceptable levels with reference 

to national standards. 

 

3.7. Air Quality Monitoring – Emission of suspended particle and particulate matter is a 

major concern in the construction site that affects health of the people working in the 

construction site. Out of six packages, only TP-01 conducted 24-hour air quality monitoring on 

5 May 2019. However, the contractor of TPs and SN-03 sprinkle water regularly for dust 

suppression. 

 

3.8. Awareness Generation: Orientation on environmental safeguard and OHS was 

organized to contractor's project manager, safety officers and OHS representatives at sewer 

network (SN-03) site office on 6 August 2020. The orientation covered safety procedures, 

protection of environment, OHS/EMP/HIA provisions in the contract, reporting procedures, 

environment/safety rules and regulations, mandatory use of personal protective equipment 

and health management at work site (HIV/COVID-19). 

  

OHS training programs were conducted in all packages. A total of 96 labors were oriented on: 

(i) safety and a health provisions within the project; (ii) site safety procedures and emergency 

protocol; (iii) use of first aid box; (iv) importance and mandatory use of PPEs; (v) demonstration 

on use of harnesses and tripod; (vi) maintaining basic hygiene within the labor camps.  
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Training programs was organized to the workers of SN-03 on excavation of trenches with zero 

soil approach, confined space works, and COVID-19 prevention. DSC along with the 

contractor’s safety officer organized the training for 14 workers and made them aware on the 
potential risk and necessary precaution measure to be taken while working in the site. 

  

3.9. Safeguard Compliance Review – Due to COVID-19 pandemic safeguard compliance 

review workshop with physical presence was not organized. However, virtual meeting was 

done with contractors of all contract packages regarding their safeguard performance. ADB 

organized one-day orientation on SOP for COVID-19 Risk Management at Workplace on 21 

July 2020. 

 

Recommended Corrective Actions:  

 

Following corrective measures are recommended to improve the overall environmental 

safeguard and OHS compliance performance of the project: 

 

1. Institutional Arrangement – Environmental Safeguards Manual needs to be finalized 

and orient the contractors for effective implementation. ADB is supporting in implementation 

of the field kit. Safeguard workshop with physical presence will be organized by SU in the first 

quarter of year 2021. Also, include environmental safeguard provisions as per EMP 

requirements in the bidding document & BOQ, and safeguard clauses including labor camp 

standard in contract document. 

 

2. Regular Field Monitoring – Regular field monitoring of EMP and OHS compliance 

using scoring checklist should be continued. In addition to this, COVID-19 SOP checklist and 

Labor camp checklist should be continued. Apply strict provision of financial penalty to the 

contractors on continued non-performance. 

 

3. Contractual Obligations in Bidding Documents – Involvement of environmental 

safeguard expert from the beginning of the procurement process will make biding document 

and contract agreement documents safeguard friendly. There should be clear provision for 

item wise cost of EMP in BOQ and penalty for the repeated non-compliance of safety and 

environmental safeguard measures in the contract agreement.  

 

4.  Occupational Health and Safety – Following measures are recommended: 

• Contractor should provide adequate PPEs to workers and enforce them to use; 

• Arrange a medical room in contractor’s camp operated by a health worker. Make 
arrangement with a nearby hospital in case of emergency;  

• Manage well equipped FAB at each work site; 

• Do not leave any manholes and trenches open without barricading and covering 

by green net, and temporarily backfill the trench if further work is needed in future; 

• Follow “Zero Soil” approach for trenches to minimize dust and associated health 

risks; 

• For safety precautions, testing of gas inside pipes and use of full body harness 

should be used before entering pipes for cleaning and flushing work;  

• Labor camp should be of the standard as per PID specification and camp area 

should kept clean and tidy at all times;   
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• Sufficient information and safety signboards should be kept at certain intervals in 

construction sites of all packages, especially IS-02; 

• Air quality monitoring should be done by all the contractors and dust shall be 

suppressed through regular water spraying and temporary sealing. 

• Safeguards performance review meetings shall be continued and non-compliances 

shall be addressed through corrective measures and other punitive actions as 

agreed with the contractor. 

 

 

Photographs of Construction Area 

 

 

Safety orientation training to workers at IS-02 Hard barricading at SN-03 

 

 

Temporary isolation room for emergency made in TP02 Workers using safety gears at Dhobighat; TP-02 
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Temperature record at Dhobighat; TP-02  
Workers working at height without workplatform at 

Dhobighat WWTP,  

 

 

FAB at  Kodku TP-02; need to be re-equip Use of safety gears during manhole cleaning at IS-02 

 
Figure: Disinfectant machine used in TP01 for 

disinfection 

 
Figure: Gas detection being done in SN03 for confined 

space works 
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Loan 2776-NEP/Loan 3255-NEP: 

Kathmandu Valley Water Supply Improvement Project (KVWSIP) 

 

EMP Compliance Status:  

ADB Loan: 2776 includes DNI-1, DNI-2, DNI-3, BDS-1, BDS-2, BDS-3 and drilling of tube 

wells. ADB Loan: 3255 includes DNI-7a, DNI-2, BDS-4 and Municipal Roads.  

 

Following are the environmental safeguards compliance status for both the projects: 

 

1. Institutional Arrangement 

 

1.1 Safeguards Unit (SU) in PID is functioning smoothly headed by SU chief (sde), two 

sociologists, an engineer, a legal officer, and an environment officer (newly recruited) 

supporting the Unit. Safeguard Desk was established in the Unit to bring all safeguard related 

stakeholders together and share information on safeguard compliance. Safeguard Desk was 

conducting regular joint monitoring and evaluation of safeguards performance in various 

contract packages, and shared the findings with the contractors. Any corrective actions to be 

taken was reported to SU, who communicated them with the contractor. 

 

1.2 Preparation of Safeguard Manual – Draft safeguard manual (separate for 

environment, social and OHS) was drafted and submitted to ADB. ADB in the meantime 

prepared an environmental safeguard guideline and an OHS guidelines for water supply and 

sanitation sector. Also, ADB is supporting PID in preparation of an environmental safeguard 

monitoring FIELD KIT; and an OHS FIELD KIT for PID operation. The KITs are expected to 

be finalized within Q1 of 2021. 

 

1.3 Joint Safeguard Review Workshop – The routine joint safeguard review workshop 

with physical presence was not organized in 2020 due to COVID-19 pandemic, but SU 

remained in regular virtual communication with the contractors and consultants. Despite of the 

pandemic, the SU staff, DSC and CASSC consultants continued field monitoring. The findings 

and suggestions for corrective measures were regularly discussed and shared with the 

contractors. The contractors were also met during the field monitoring.  

 

1.4 Contractual Obligations in Bidding and Contract Documents – The compliance by 

the contractors to the EMP and OHS implementation requirements is possible only if the 

required activities are included in the bidding document with cost (in BOQ) and safeguard 

provisions with standards is clearly included in the contract clauses. Hence, SU consulted with 

the contractors of the on-going contract packages to agree in improving standards of 

compliance, which was successful to some extent. Thereafter, SU prepared safeguard 

provisions to be included in the bidding document and BOQ, and safeguard conditions and 

specifications (such as camp standards, pollution monitoring, safety etc.) in the contract. 

 

 

2. Regular Field Monitoring: Joint monitoring team comprising SU, CASSC, and DSC 

regularly monitored and evaluated safeguards compliance performance and recommended corrective 

measures to be undertaken by the contractors. Apart from this, CASSC and DSC safeguard consultants 

conducted regular safeguard monitoring at all work sites. The standard monitoring checklists with 

scoring were filled jointly with the contractor. The consultants instructed on-site corrective measures to 
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the contractors; and overall performance was monthly reviewed and actions were jointly agreed during 

review meetings. It was agreed with contractor that any consecutive scoring of less than 60% could be 

a reason to stop the work until corrective measure is taken. However, there was no stoppage of work 

during the reporting period.  

 

3. Contractual Obligations in Bidding Documents and Contract Agreement – The 

BoQ of on-going projects lack EMP activity-specific management cost, and some 

environmental cost is allocated as provisional sum. In the lack of clear understanding on 

payment and agreement with contractors, they are not motivated in implementing EMP 

requirements. Although, since they are contractually responsible to comply with EMP, they 

implement some general activities, but in poor quality. Many important EMP requirements 

remains not complied. Therefore, on recommendation of ADB, SU has started to include 

safeguards items in BOQ and safeguards compliance clauses in the contracts agreements of 

new contract packages (DNI-7a package), SN03, and are making contractor to submit site-

specific EMP (SEMP) upon signing of contract and prior to field mobilization. This good 

practice That should be continued in all new contract packages. 

 

2 Occupational Health & Safety 

 

2.1 Contractual Obligations in Bidding and Contract Documents – PID was particular 

to strictly ensure the safety of workers through established occupational health and safety 

(OHS) procedure. PID appointed an OHS expert to ensure safety provisions are part of the 

bidding and contract documents and monitor them for their strict adherence by the contractors 

during work implementation. These encompassed working in confined space, height, 

hazardous environment such as hot works and electro-mechanical works, material loading & 

unloading etc. 

 

2.2 SOP for COVID-19 Risk Management at Workplace – Tear 2020 witnessed the 

Corona Virus causing global pandemic that affected every walk of life. Government issued 

directives to resume construction work by observing strict preventive safety measures to avoid 

COVID infection. PID prepared Standard Operation Procedure (SOP) for COVID-19 risk 

management with the support of ADB. PID discussed in detail with contractors on on-going 

work to follow SOP as their commitment document and both parties agreed on minimal 

additional cost for adopting the SOP, which included cost of sanitizer and COVID insurance 

cost for staff and workers. The contractors thereafter fully followed implementation of SOP.  

The SU closely monitored SOP compliance through its staff and consultants. Apart from the 

regular monitoring, SU with the support of DSC and CASSC organized awareness program 

on COVID-19 to the contractor and workers of all the packages at site and at labor camps. 

Emergency protocols were activated at all sites. 

 

2.3 Camp Site Management – Labor camp standard was prepared by PID and applied in 

SN-03. But, since the standard was not a part of contract in on-going packages, efforts were 

made in agreement with the contractors to improve the labor camp standard. The DSC and 

CASSC consultant monitored camp site management based on a labor camp monitoring 

checklist. Labour camp of SRT is better than that of linear project in terms of site safety, 

cleanliness and well-ventilated room. Mostly the camps were made of old and rusted CGI 

sheet and some with tarpaulin in the linear project (DNI) which looked dirty and lack basic 

standards. Although, facilities like toilet, drinking water, electricity, kitchen and eating area 
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were available, but of poor quality. Workers were using LPG for cooking. Fire extinguishers 

were kept in camp sites. 

 

3. Safeguard Monitoring 

 

3.1 Informative Signboards – Information board and safety signage were used in SRT 

sites. Limited information and precautionary signboards were used in in DNI contract 

packages. Many signboards were dirty and torn giving low aesthetic value to the work site. 

 

3.2. Spoil Management – Quality of management of excavated soil and other spoil 

gradually improved. Spoil is mostly left uncovered in construction site in old contract packages. 

They became source of dust, mud and made overall work area dirty, particularly in contract 

package. Despite of having provision for temporary shifting of excess soil in DNI-7A, shifting 

was partial or not complied. Temporary shifting was done in main roads where JCB could be 

used for excavation.   

  

3.3. Tree Plantation – The EMP has guided for compensatory plantation for the trees 

cleared during work implementation. The project planted 300 trees at Balaju SRT as part of 

the contract (for SRT beautification). The SRTs of BDS-1 and BDS-2 have planned 

landscaping and tree plantation to be done in 2021. 

 

3.4. Grievance Redress Mechanism – PID has established grievance redress 

mechanism (GRM) with toll free hunting number (1139) available for lodging complaint. 

Grievance register was kept at the help desk in the construction sites. Most of the grievance 

was addressed at site level, and unresolved ones were forwarded to the project office. PID/SU 

handled the issues with the support of DSC and CASSC. So far, 145 grievances were 

registered but only 14 were resolved. Remaining 131 grievances are in the process of 

resolution. Most of the grievances were related to household connection of water pipes, road 

reinstatement and public utilities damaged. Grievances related to household connection are 

the remaining grievances which are yet to be solved. 

 

3.5. Water and Air Quality and Noise Level Monitoring – The EMP required contractors 

to monitor noise, air and water quality at the construction sites. However, due to ongoing 

COVID-19 pandemic no monitoring was carried out by the contractors on any sites in this year. 

 

3.6. Awareness Generation: Occupational safety and health training programs were 

conducted in all packages. A total of 126 workers were oriented and made aware of: (i) safety 

and health provision within the project; (ii) site safety procedures in case of emergency- 

including information on nearest hospital in case emergency; (iii) use of first aid box; (iv) 

importance and proper use of PPEs provided; (v) demonstration on use of harnesses and 

tripod; and (vi) maintaining basic hygiene within the labor camps. 

  

3.7. Safeguard Compliance Review – Due to COVID-19 pandemic safeguard compliance 

review workshop with physical presence was not organized. However, virtual meeting was 

done with contractors of all contract packages regarding their safeguard performance. ADB 

organized one-day orientation on SOP for COVID-19 Risk Management at Workplace on 21 

July 2020. 
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3,8 Site cleanliness and compaction - Cleanliness should be maintained at construction 

sites. Proper compaction of soil after laying pipes and backfilling of soil should be maintained. 

Temporary shifting of spoil should be done immediately at designated site upon excavation 

from the construction sites and transported back for backfilling. 

 

Recommended Corrective Actions:  

 

Following corrective measures are recommended to improve the overall environmental 

safeguard and OHS compliance performance of the project: 

 

1. Institutional Arrangement – Environmental Safeguards Manual needs to be finalized 

and orient the contractors for effective implementation. ADB is supporting in implementation 

of the field kit. Safeguard workshop with physical presence will be organized by SU in the first 

quarter of year 2021. Also, include environmental safeguard provisions as per EMP 

requirements in the bidding document & BOQ, and safeguard clauses including labor camp 

standard in contract document. 

 

2. Regular Field Monitoring – Regular field monitoring of EMP and OHS compliance 

using scoring checklist should be continued. In addition to this, COVID-19 SOP checklist and 

Labor camp checklist should be continued. Apply strict provision of financial penalty to the 

contractors on continued non-performance. 

 

3. Contractual Obligations in Bidding Documents – Involvement of environmental 

safeguard expert from the beginning of the procurement process will make biding document 

and contract agreement documents safeguard friendly. There should be clear provision for 

item wise cost of EMP in BoQ and penalty for the repeated non-compliance of safety and 

environmental safeguard measures in the contract agreement.  

 

4.  Occupational Health and Safety – Following measures are recommended: 

• Labor camp should be of the standard as per PID specification and camp area 

should kept clean and tidy at all times. All tarpaulin camp should be replaced by 

CGI sheet in DNI project. 

• Contractor should provide adequate PPEs to workers and enforce them to use; 

• Arrange a medical room in contractor’s camp operated by a health worker. Make 
arrangement with a nearby hospital in case of emergency;  

• Manage well equipped FAB at each work site; 

• Do not leave any manholes and trenches open without barricading and covering 

by green net, and temporarily backfill the trench if further work is needed in future; 

• Follow “Zero Soil” approach for trenches to minimize dust and associated health 
risks; 

• For safety precautions, testing of gas inside pipes and use of full body harness 

should be used before entering pipes for cleaning and flushing work;  

• Sufficient information and safety signboards should be kept at certain intervals in 

construction sites of all packages; 

• Air quality monitoring should be done by all the contractors and dust shall be 

suppressed through regular water spraying, and temporary sealing 
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• Safeguards performance review meetings shall be continued and non-compliances 

shall be addressed through corrective measures and other punitive actions as 

agreed with the contractor. 

• Tree plantation plan should be prepared and implemented before coming 

monsoon. Plants should be >5ft tall and provided with tree guard or fencing for 

protection. 

 
Photographs of Construction Area 

 

 

Proper barricading of chamber at Sanepa; DNI-7A Lack of temporary shifting at Kuleshwor; DNI-7A 

 
 

Workers with PPE working at Tigni SRT 
DI pipe-laying and backfilling work with necessary 

signboards at Thapathali 
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Loan 1820/3110 – NEP: 

Melamchi Water Supply Project (MWSP) 

 

Headworks and Diversion Tunnel Construction (MDS/DT/01 and MDS/DT/02) 

 

1.  Background 

MWSDB is implementing the works under 10 different contract packages. Among them, 

package 1 and 2 are construction of Headworks and tunnel finishing work being carried out 

by the Sino Hydro Corporation Limited, Peoples Republic of China. 

 
2.  Institutional Arrangement 

MWSP office is supported by DSC, who has mobilized an environment specialist with an 

intermittent input and environment officer with fulltime input. Further, the field level safety 

officer of the contractor is assigned to ensure safeguard compliance measures during work. 

 
3.  OHS and Environmental Compliances 

 

3.1  Muck and spoil tip overflow to Melamchi River: The tunnel excavation work and 

major earth related works are completed. Hence, there are no major issue related with muck 

and spoil management and related erosion and sedimentation in the project site. However, 

the project is yet to plan the management of the stockpiled muck at sites. They possess 

potential risk of mixing into water sources and river bodies if not managed and landscaped 

properly.  

 
3.2  Discharge of tunnel effluent: The tunnel effluent is being discharged to the nearby 

waterbodies. Turbidity and pH of effluent are the main monitoring indicators and have to be 

monitored twice a week at each tunnel outlets. However, the reporting mechanism for the pH 

and turbidity although done occasionally is not found to be regular. The contractor has not 

provided reports despite repeated requests. However, the measured value from past 

shows the tunnel effluents are within the prescribed limits. 

 
3.3  Tunnel safety: Major excavation of tunnel is completed. Yet, the first aid box and 

stretchers were not arranged inside. Ambulance for emergency was not in operational 

condition nor was equipped with essential accessories. The general and emergency lighting 

arrangements provided inside the tunnel was grossly insufficient to maintain required safety 

level, although lighting was provided at working area that required regularity at all times.  

 
3.4  Tunnel drainage: The problem of draining the tunnel water needs to be resolved. 

Water accumulated inside the tunnel has not been drained out satisfactorily. Despite the 

provision of side drains in tunnel, considerable water is still accumulating inside the tunnel at 

various points. For better working condition and safety of workers, drainage condition needed 

improvement. However, no remarkable problem was experienced during this reporting period. 

 
3.5  Solid Waste Management: All kinds of waste from contractor’s canteen and camp are 
still thrown in improper manner. Contractor’s environment engineer has not visited the site for 

solving those problems. Reused items burnt items or burial items should have been kept at 

separate place and properly disposed. The contractor should provide proper waste 

management awareness to the workers. 
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3.6  Worker’s safety: The workers were provided with all necessary safety gears like 

helmets, reflective vests, boots, gloves and masks. Almost all workers at working sites were 

found wearing the safety gears. The clinical services at each work sites were observed to be 

functional but not complete. Other safety gear and rescue mechanism was not provided. Gas 

monitoring device and pH meter were kept at the site but their operation is displayed in 

Chinese. Workers reported that the devices are used only occasionally.  

 
3.7  COVID 19 Risk Management: Considering the risk of COVID 19, all the workers were 

requested to take necessary precautions, especially in maintaining personal hygiene and 

sanitation. They were provided with handwashing facility and hand sanitizers. The contractor 

had made good system to check the body temperature of each and every worker before 

entering the work site. Person with higher temperature were not allowed to enter the work site. 

However, sufficient sanitizers and masks were not supplied by the contractor to each site even 

after repeated instruction by the engineer.  

 
3.8  Injuries and Accidents: As per the report received from clinic, there were no major 

health cases recorded in this period. In Ambathan site, the available ambulance lacks basic 

services such as stretchers and oxygen, is not readily available, and is used for other tasks. 

• As the contractors have already left the site at Sindhu and Gyalthum the medical staffs 

have been removed and the clinic is closed. Considering there are still some works, 

although minimal ongoing at these sites’ provisions should be made regarding first aids in 
case of need.  

• In Sundarijal site, no proper medical facility or medical officer is arranged. Although 

repeatedly instructed to the contractor, they want to refer to the available hospitals nearby. 

They have not made any arrangement with the hospital and have not provided information 

to workers and staff on on whom to contact or which hospital to visit in case of accidents 

or emergencies. 

 
3.9  Noise and Vibration: No noise and vibration problems occurred during the reporting 

period. 

 
3.10 Employment Generation: On an average about 225 people are working in the project 

(including all sites). Among them, 40 are foreigner and rest are Nepalese. Almost all workers 

lived in the worker’s camp. 
 
3.11  Security and crime: Securities arrangement at the work sites were satisfactory. No 

criminal incidents were recorded during the reporting period. 

 

3.12 Road Safety: No incidents relating to road safety were reported during the reporting 

period.  

 

4.  Reporting 

Though there is internal reporting system, reporting to DSC by the contractor was poor. The 

project is submitting periodic environmental safeguard monitoring report to ADB, although 

quality of report needs improvement supported by quantified data, maps and charts. 
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5.  Grievance Redress Mechanism 

GRM was established by the project. There was provision of recording grievances at site 

offices. Social team of the consultant and the project were responsible for addressing the 

grievances at the sites. 

 
7.  Conclusion and Way Forward 

• OHSE safeguard measures given in EMEP are partially fulfilled. 

• Establish medical facility at required locations in a project with people working in 
critical environment.  

• Keep first aid facility at Gyalthum and Sindhu sites until the site is fully closed. 

• Continue SOP compliance at all working sites. This may include temperature check 
with record of each worker, use of mask, physical distancing, hand washing/hand 
sanitizer etc.   

• Supply sufficient masks and sanitizers at each site. 

• Instruct contractor to arrange proper solid waste management and avoid haphazard 
disposal of wastes at project sites. 

• Keep first aid facility at Sundarijal site and formally arrange hospital and doctor to visit 
in case of accidents or emergencies. 

• Keep equipped ambulance at standby at major and critical work sites. 

• Arrange drinking water supply and clean toilets at work sites.  

• Remove and dispose the unusable construction materials and old vehicles and 
machineries from the site.  

• Transport and safely manage chemicals stored in the site’s workshops such as silica 
and petroleum tanks in order to avoid any future environmental impacts.    

 
Photographs of Work Area 

  

Discarded construction Materials in Gyalthum site Muck in risk of mixing into Gyalthum Khola 
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Unmanaged junkyard at Gyalthum site Abandoned duel tank on the bank of Gyalthum. 

  

Haphazardous disposal of solid waste at Sindhu camp 

site 

Muck spill possibility at Sindhu site posing danger to the 

nearby natural water body 
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Loan 3542-NEP: 

Power Transmission and Distribution Efficiency Enhancement Project (PTDEEP) 

 

Institutional Arrangement: NEA has established a separate Project Management 
Directorate (PMD) to implement the ADB funded projects. PMD is headed by Deputy 
Managing Director (DMD). A Project Supervision Consultant (PSC) is engaged to support 
PMD in supervision/monitoring of work, ensuring timely progress by meeting all the technical, 
financial and safeguards requirements of the project. A Safeguard Desk is established in PMD 
along with one focal person (Director) and two environmental and social safeguard officers. 
The supervision consultant consists of an international environmental and a social expert, and 
a national environmental and a social safeguard expert to monitor safeguard compliances. 
 

EMP Compliance Status: Following are the safeguards compliance monitoring details and 

recommended corrective action plan.  

 

1. Spoil Management: Excavated soil from trenches for laying underground cables is 

managed adopting Zero Soil principle. No soil is left on roadside and is immediately 

collected and moved. Part of soil is brought back for backfilling, whereas rest is transported 

for disposal. In SS Package- the soil investigation works is ongoing for the LCSP 

(Lapsiphedi SS and Changunarayan SS), the boundary work is ongoing in Phutung SS of 

KVTCRP and soil investigation work is ongoing at Thimi and Chovar SS. The major 

foundation work in SS package is yet to commence. 

 

2. Drainage management: In Distribution package, care is given not to disturb the existing 

drainage system while pipe laying, and open trench excavation work is carried out. In 

Changunarayan SS (under LCSP), RCC Hume Pipe is laid under the natural drainage on 

the way to SS for the access road. Drainage system was constructed along the road going 

to Changunarayan SS. 

 

3. Storage of construction materials: Construction materials are kept at distinct location in 

Distribution Package and the required amount of materials is transported at construction 

site. Some material like cement and chemicals are stored inside the labor camp area. The 

contractors are complying to the instruction of employer to properly store the materials at 

the designated sites. Sand and aggregate are directly brought to the site before starting 

construction. 

 

4. Occupational health and safety (OHS): Health and Safety Officers have been recruited 

in distribution sites by the contractors. The EHS plan is prepared and implemented by the 

contractors for distribution packages (KEI) and KVTCRP (Pinggao). EHS plan is prepared 

by the contractor L&T for LCSP and is under review. However, improvement is required in 

few areas in distribution package, being in close proximity to crowded area. Labor camp 

is available for the labor (who are not locals) with facility of toilet, water and kitchen. Local 

workers stay in their own house. PPEs are provided, yet workers partially use them. Toilet 

facility is not there at the work site but drinking water in jar is supplied to workers. Daily 

toolbox talks and temperature checkup is done before allowing workers to resume work 

every morning. Physical distancing and facility for handwashing is arranged at site. 

Emergency protocol is established. However, all these need improvements.  

 

Corrective Actions: The following corrective actions are recommended: 



 

Annual Environmental Compliance Monitoring Report Nepal Portfolio, 2020 86 

• Contractor/ Site supervisor could prepare a procedural guide on excavating, 

backfilling, sealing and then moving to next work area. 

• Contractor/Site supervisor to essentially maintain the hard barricades those are clean 

and tidy, until the construction work is completed. 

• Suppressing dust and avoiding potholes & mud is critical. Hence, ensure sufficient 

sprinkling of water, maintain site cleanliness, work only inside barricade, and 

immediately seal backfilled trench with bitumen spray. If needed, EA to agree with 

contractor on temporary sealing. 

• Keep removed concrete blocks properly stacked without disturbing traffic and reinstate 

on the same day or immediately after completion of work. 

• The use of PPEs should be mandatory for workers as well as staff, and duly ensured 

by safety steward of contractor. No worker without wearing PPE shall be allowed to 

work. No visitors should be allowed to enter worksites. 

• Labor camp at Phutung SS shall not be of CGI sheet. Use of modular structure should 

be used. The cabins shall have impervious floor above flood level, window with 

mosquito net, lights and proper beds & bedding. Fire extinguisher, first aid box, 

communication system shall be provided in the camp. Sufficient number of toilet and 

bathing place shall be provided considering gender sensitivity. Separate shed for 

kitchen and eating place with table and chair shall be provided. Drainage and solid 

waste management system shall be established. 

• Contractor should regularly conduct health screening of workers and staff by a medical 

doctor. Medical Facility and sick bed with required medicine served by a health worker 

shall be provided. Arrangement shall be made with a nearby hospital in case of 

emergency. EA will consult and agree with contractor on the above arrangements. 

 
Photographs of the Work Area 

  
HDD work in Chapali area Discussion with KEI officers after the site visit at KEI 

office 



 

Annual Environmental Compliance Monitoring Report Nepal Portfolio, 2020 87 

 
Site Inspection and Dicussion with KEI Personnel after 

site visit by team member at Maharajgunj and Ratnapark 

DCS 

Existing Transformer with H-type pole at Thimi 

Substation  

 
Foundation Work in in Chapali area 

 
COVID-19 awreness notice at Labour Camp  

 
Pipe-joining work at Lainchur site  

Shuttering works for the panel foundation in 

Panipokhari  

Labour Camp in a rented building: Budanilkantha  Framing work using PPEs 
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Loan 3566 NEP: 

Regional Urban Development Project (RUDP) 

 

The Project includes (a) road, drainage, sewerage, footpath and road furniture in Biratnagar, 
(b) road, drainage, footpath, road furniture, bypass road and bus bays in Birgunj, (c) roads, 
drainage, footpath, and road furniture in Siddharthanagar and Nepalgunj, (c) roads, drainage, 
footpath, wastewater management (WWM), and integrated solid waste management (ISWM) 
in Bheemdatta, Dhangadhi, Godawari and Suklaphanta, and (e) Municipal Building in 
Godawari and Suklaphanta. 

 

1. Environmental Category 
As per ADB Safeguard Policy Statement (SPS) 2009, the project is classified as Environment 
Category B.  Till date, 4 IEEs were approved. Environmental assessment of all the four P7 
municipalities are yet to be approved. Upon approval of assessment document, Cabinet 
approval needs to be sought for tree clearance from forest area. These are long process. 
Hence, if the assessment and approval of EIA/IEEs are not expedited and cleared by mid-
2021, the subprojects implementation will be at risk owing to limited project period left for 
implementation. 
 
2. Safeguard Mechanism 

The PCO with assistance from PMC consolidates quarterly environmental safeguard 
monitoring  reports received from  R-PIU  and  PIUs  (assisted  by  DSCs and CSCs)  and  
submit  semi-annual  environmental  safeguard  compliance monitoring reports to ADB. In 
each PIU and RPIU, an environmental safeguard desk has been established.  Environmental 
officer of PIUs and R-PIU is responsible to organize meetings at least on monthly basis to 
review environmental safeguards issues with DSC, CSCs and contractors to comply the 
EMPs, OHS and SOP for COVID-19 risk management. Record of meetings is shared with the 
project managers and PD. R-PIU, PIUs and PISUs will be responsible to implement the actions 
identified in the relevant safeguard plans approved by the Engineer. These plans include: (i) 
the construction environmental management plan (CEMP), environmental monitoring plan, 
standard operating plan for COVID-19 (SOP) and OHS plan.  

 
3. Status of Environmental Safeguard Compliance 

 
Air Pollution: Dust Pollution was observed as a major problem in the initial stage of 
improvement of roads and lanes because of storage of construction materials like sub-base 
course and base course, other construction materials and excavated spoilage along roadside 
for a long time. Movement of vehicles over those materials and unpaved road surface within 
project area cause dust and air pollution.  
 
Signage and Barricades: Sign boards and barricades were installed at construction sites. 
However, they were not sufficient and placed at appropriate locations. 
 
Occupational Health & Safety: Contractors maintained safety first for the health and safety 
condition at their workplaces. Efforts are being made to control dust at construction site by 
sprinkling water. As personal safety was given prime importance, construction workers were 
made to use helmet, gloves and jacket while on work. Separate camp shelter and toilet was 
arranged for female workers to encourages them to work in the construction. Efforts were 
made to aware workers on OHS during the construction phase. Daily toolbox talk was provided 
to workers before entering the work site. 
 
Community Safety: Constructed roadside drain were observed to be left open at few road 
sections causing risk of pedestrian falling into the drain. 
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SOP For COVID Risk Management: Three SOPs for COVID for Biratnagar, Birgunj and 
Bheemdatta road and drainage works were endorsed by respective PIUs. SOP is yet to be 
submitted in the remaining contract packages in Dhangadhi, Shuklaphanta and Godawari. 
ISWM contract has not been invited. Hence, SOP requirements needs to be incorporated in 
the bidding and contract documents. 
 
Corrective Action:  

• Insert EMP, OHS and SOP requirements in the bidding and contract documents by 
providing the documents to safeguard team to review and recommend these provisions; 

• Expedite EIA/IEE and tree clearance approval process from Cabinet for ISWM in all four 
P7 municipalities; 

• Be careful not to generate dust, mud and hinderance to traffic during road and drainage 
work; 

• Aware and orient to workers on health & safety and confirm mandatory use of PPEs; 
• Enforcement contractor to improve overall EMP requirements at worksites and camps 

including camp standard and facilities (fencing, guard, water supply, electricity, toilets, 
LPG for cooking, first aid box and fire extinguisher), placing barricades and cover work 
area by green net, place traffic and safety signboards, first aid box etc.); 

• Increase frequency of sprinkling water on construction sites and nearby other unpaved 
public roads used by transporting vehicles; 

• Do not leave drains open in the completed drains to avoid accidents; 
• Operationalize grievances redress mechanism. 
 

Photographs from Work Areas 

  
Construction of Lower Tie-beam in Godavari Municipality 

Building, Nov 2020 
 

Constructions of Road, Drainage, Footpath and Road 
Furniture of Bheemdatta Municipality, Nov 2020  

  
Construction of Storm Drain in Geta- Jonapur Road, 

Godawari, Nov 2020 
Construction of Storm Drain (Sahidgate-Campus Road), 

Dhangadhi, Dec 2020 



 

Annual Environmental Compliance Monitoring Report Nepal Portfolio, 2020 90 

 

Construction of gabion Wall in Shuklaphanta,   Labor camp, Birgunj, 2020  

 

Contractor’s camp Birgunj, 2020  Sand aggregate stock, Birgunj, 2020 

 
Bitumen stock, Birgunj Asphalt Plant, Birgunj 
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Contractor’s room, Birgunj First Aid Box at site, Birgunj 

  

Undergoing stone masonry works in downstream side of 

Gumba Nala, Nepalgunj, Dec, 2020 

Undergoing stone masonry works in downstream side of 

Gumba Nala, Nepalgunj, Dec 2020 

  

Taking interview to gang leader by social development 
officer, Nepalgunj, Nov 2020 

Supervision of stone masonry works in upstream of Gumba 

Nala, Nepalgunj 
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Mason working in upstream of storm water drainage 
alignment, Nepalgunj, Nov 2020 

Undergoing drainage works in Salyanibag – Supervision by 

supervision engineer, Nepalgunj Nov, 2020 
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L 3620 (NEP):  

Rural Connectivity Improvement Project (RCIP) 
 

EMP Compliance Status:  

Following are the safeguard issues and compliance noted during review of safeguards 

mechanism established by the project, meeting with the project staff and field monitoring. 

RCIP is environment category “B” according to ADB Safeguard Policy Statement 2009 (SPS). 
Hence, an IEE was prepared and approved by ADB for overall project during processing. 

 

1. Environmental Safeguard Assessment: The road subproject required IEE according to 

the government regulation. Hence, 27 IEEs were prepared and approved by government 

for the subproject. Out of these 27 IEEs, 11 are updated and 2 are revised due to minor 

changes in baseline condition along the road alignment. Changes made in all 13 IEEs 

were approved from the government. 

 

2. Institutional arrangement: The project management unit (PCU) is responsible to ensure 

the overall compliance with ADB and government environmental safeguards provisions. 

The PCU is supported by an individual environment consultant (PCU-ES) who coordinates 

with the PIUs and ensure that the subproject complies with the environment management 

plan. The PIUs through the Executing Engineer is responsible for supervising project 

implementation and ensure that the EMP requirements are being complied by the 

contractor. PIU is supported by construction supervision consultant (CSC). The PCU-ES 

provides orientation to the project staff on environmental safeguards requirements of the 

project, establish safeguards mechanism, compliance monitoring system with checklist, 

reporting formats and orients the CSC- Environment Specialist and contractor on the 

safeguard mechanism of the project. CSC-ES conducts daily supervision of the work to 

ensure that the contractor has complied with all environmental safeguard provision of the 

environment management plan. The contractor has managed an engineer to perform as 

an Environmental Focal Person for each road. The CSC currently has two Environment 

Specialists and two Social Specialists. 

 

3. Environmental Safeguard Monitoring Status: 25 numbers of contractors Site Specific 

environmental management plan (SEMP) were approved by PCU/PIU. Based on the 

approved SEMP, environmental monitoring is being carried out. The environmental 

safeguard monitoring was carried out by the two consultants of CSC. Semi-annual 

environmental compliance monitoring report along with quarterly progress report was 

timely prepared and submitted. Pre-Construction Air quality parameters; TSP, PM10, SOx, 

NOx, CO and water quality parameters; pH, TSS, and Oil & Grease monitoring was 

completed for 25 road sub-projects; whereas construction phase monitoring for the same 

is completed for 5 road Sub-projects. The observed parameters were found within the 

National Standards. 

 

4. Tree Cutting Plan and Compensatory Plantation: Out of 27 Road sub-projects, 17 

required acquisition of forest land and cutting of trees. A total of 75.89 hectare of forest 

area are being acquired and 3,057 numbers of trees are being felled from government 

forest following approval from the Cabinet. As a compensatory measure to these effect 

agreements are concluded for 12 numbers of roads between Department of Forest and 

respective PIUs. To materialize the agreement 5 numbers of separate MoU between 
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Division Forest Offices and PIUs are also completed. Compensatory plantation works as 

a part of MoU is being carried out. Bi-monthly progress reporting to this effect to be 

submitted to DoF is being prepared. 

5. Bioengineering Works: Slope trimming works, rip-rap drain, stone pitching, dry stone 

check/toe walls, gabion check / toe wall, tree plantation, brush layering, planting rooted 

grass slips, stone masonry  and turfing works are proposed, planned and being 

implemented in different roads under bioengineering works.  

6. Campsite Condition: Camp is made of CGI sheet and is of basic standard. Facilities like 

toilet and drinking water is available. In few cases camps have been housed in private 

structures on rent. The status of basic facilities including OHS and sanitation are 

satisfactory at each camp site.  Contractor supplies LPG for cooking. Some of the labors 

are locals and return home after work.  

7. Health and Safety Management Plan and Camp Site Management: Plans are prepared 

to address for OSH measures; safety and first aid and are operated in accordance with 

the prepared plan. The HSMP have been revised with incorporation to address matters 

regarding safety from COVID-19 pandemic. Labor camps are at place at different location 

along roadside and are operating with due consideration of health and safety measures. 

Safety gears and first aid are provided to the labor by the contractors in packages 1, 2, 3, 

5, 8, 9, 10, and 11. However, supply of adequate numbers of safety gears needs to be 

improved. 

8. Management of Stockpile of Construction Material: Construction materials are properly 

stockpiled in safe location along the road alignment. Contractor has made written 

agreements with the landowners for stockpiling of construction materials.   

9. Operation of Quarry and Crusher Plant: Approved quarry sites are located at different 

distance from the sub-project roads. Crusher plant has been established in compliance 

with government directives and guidelines. Quarry site approval have been obtained for 9 

contracts, 2 contracts are on process. In few cases, aggregates for construction have been 

obtained from local suppliers that have taken environmental clearance. 

10. Spoil Management: Tipping sites for excess spoils management have been identified for 

hill road contracts and has also formed part of the SEMP. Spoil are being tipped in 

designated location in a managed way with over 80 percentage of compliance. Permits 

were taken from the private landowners at the sites and location where the tipping was 

finalized. Contractor has identified tipping sites on private lands in NCB 2, and 5. The 

contractor has maintained landscaping of the tipping sites. Additional tipping sites are 

being managed with due care. 

11. Relocation/ Reinstatement of Private/Public Facilities and Amenities: Electric poles 

were relocated for under 1 contract. Water supply pipelines and system are reinstated and 

relocated at 8 locations for 8 road sub-projects. Actions are being undertaken to relocate 

electric poles, private and public facilities including water supply system. In most of the 

cases facilities and amenities are not disturbed significantly and damaged to the extent 

rendering them inefficient for desired use. 



 

Annual Environmental Compliance Monitoring Report Nepal Portfolio, 2020 95 

12. Dust Emission:  Regular water sprinkling in a quantity at the rate 2.4 to 2.8 liters per 

square meter for at least 2 times a day is provisioned in all road contracts in order to arrest 

dust nuisance along the road. Water is being sprayed by a water tanker at regular basis 

along settlement to arrest fugitive dust as and when required especially in the contracts 

where earthworks have been undertaken significantly. Two grievances related to fugitive 

dust were resolved.  

13. Construction Site Safety & Traffic Management: Traffic management is being carried 

out following preparation of Traffic Management Plan for each road sub-project and 

contractors are oriented about requirement of construction site safety. Safety sign, 

demarcation of working area, traffic bypass and others are maintained by the contractors 

in packages 1, 2, 3, 5, 8, 9, 10, and 11. 

14. Signboard: The precautionary signboards, temporary barricades/ribbons are used at the 

construction site. Safety signboards in the work area is not sufficient.  

15. Employment Generation: More than 1,173,251  person-days work was used to-date for 

project implementation. 

16. Grievance Redress Mechanism: Grievance Redress and Management Committee are 

formed at three levels by the project: (a) 67 Field-Level Committee, (b) 16 Project-Level 

(PIU) Committee, and (c) One Central-Level (PCU) Committee is formed. The grievances 

were handled and redressed following Grievance Redress and Management Guidelines 

prepared for the project. Among the lodged grievance 12 were related to disturbance on 

drinking water supply, 2 on fugitive dust nuisance, one each on landslide, drainage and 

irrigation canal and 4 on drainage problems.  

17. Standard Operating Procedure (SOP) for COVID-19: For the containment, transmission 

control and management of SARS-COV-2 at project and at all work sites, separate SOPs 

for project and the contract package is finalized with inclusion of bi-monthly monitoring 

checklist. The contractor is following the approved SOPs with due precaution at site. 

18. Public Communication and Consultation: Project has made number of consultations 

with the stakeholders and the communities for shifting public utilities with prior concurrence 

of respective agencies/authority. 

19. Awareness Raising Training: Project has conducted environmental orientation for raising 

awareness of project engineers, Contractors, officials from DFO, DLSO, workers and local 

people. The program was conducted once during the initial phase of the project and the 

other during construction. 

20. Blasting: Blasting related process and procedure was handled as per the government 

rules. Since the nature of the work being upgrading of the existing roads and do not 

generally demand blasting works. However, blasting was unavoidable in only one road in 

Rukum District.  

21. Cultural and Religious Matters: Agreement to reconstruct Ram Mandir Temple at 

Falebas, Parbat. A MOU was signed by PIU with Shree Ram Amma Samuha to dismantle 

and reconstruct the temple along Mudikuwa-Lunkhu Road at a cost of NRs. 60,000. Verbal 
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agreement with the beneficiaries (Regmi) was made to remove the Deuti Dhunga at 7+300 

along Armadi Banau Road in Parbat (NCB-10). 

22. Site Casualty: Couple of minor injuries occurred which were common. But two unfortunate 

cases of fatal accidental occurred. The victims of both incidences were compensated 

Recommended Corrective Actions  

 

1. Workers Safety 

• Contractor to supply sufficient safety gears and make their use mandatory 

• Contractor should organize regular safety orientation to the workers; 

• Contractor should stick to SOP requirements for COVID management. 

 

2. Spoil Management 

• Engineer to instruct contractors to strictly restrict downhill tipping of spoil; 

• Toe wall provided at spoil dumping sites to retain soil and tipped area landscaped and bio-

engineered. 

 
Photographs of Work Areas 

 

  

Project information board Slope cutting and gabion protection along the road  

  

Labors camp in Saktikhor at chainage 1+000 km Quarry site in Kalika Municipality for road construction  
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Tipping area at Chainage 3+200  Protection work at Chainage 12+200  
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L3139/3721 NEP: 

South Asia Subregional Economic Cooperation Power System Expansion Project (SPSEP) 

 

A. On Grid Component: 

Implementation and Monitoring: NEA has established a separate Project Management 
Directorate (PMD) to expedite decision making process for the timely implementation of all 
ADB funded projects under SASEC and other subsequent projects. PMD is headed by Deputy 
Managing Director (DMD) responsible for preparation, procurement, construction and 
supervision of ADB funded projects. A Project Supervision Consultant (PSC) is engaged to 
supervise the project during construction. 

 
EMP Compliance Status: Following are the safeguards compliance monitoring details and 
recommended corrective action plan.  
 
1. Establishment of Safeguard Unit / Safeguard Desk: The Office of Environmental and 

Social Management Unit (ESMU) has been established at Beni, Myagdi, (for DKTLP), 
Aabukhaireni - Tanahun and Dharke - Dhading (for MKTLP), Butwal and Syangja (for 
KNBTLP) and Baradi, Tanahun (for UMBTLP) for day to day environmental, social 
monitoring and monitoring of resettlement impact implementation. Two site-based 
Safeguard Officers (each in, DKTLP and UMBTLP) have been mobilized from ESSD. 
Likewise, four site-based Safeguard Officers in MKTLP has been mobilized for day to day 
environmental and social monitoring works. 
 

2. Tree Marking and Tree Cutting: Tree cutting approval from cabinet was received for 
DKTLP, MKTLP, KNBTLP, and tree cutting activities are either ongoing or completed. Tree 
cutting approval is under process in NBBTLP and UMBTLP.  

 
3. Status of Compensatory Plantation Plan: The updated compensatory plantation plan 

was prepared for DKTLP and MKTLP incorporating all the substantial changes in 
the number of trees to be cleared due to the change in TLP alignment and district 
rate analysis.  

 
4. Consultation with Community: Consultation with the communities have been regularly 

carried out in DKTLP, MKTLP KNBTLP and UMBTLP. A total of 13 consultations with 
participation of 135 local stakeholders were conducted at different project locations. 
 

5. Occupational Health and Safety (OHS): Labor camps were established at Dana 
substation and Kusma substation sites for DKTLP, at Markichowk substation and 
Matatirtha substation sites for MKTLP and at New Butwal substation for KNBTLP. In 
DKTLP, the contractor improved the camp standard by shifting them from old camp to a 
better-established camp after instruction by the project office. Although, they did not 
provide simple facilities such as dining tables to eat and recreational facility to the workers. 
Fencing of the labor camp was done after repeated instructions in Kusma Substation, 
although not fully satisfactory. The Contractor diverted the rainwater accumulated inside 
the Kusma Substation, but the drainage along outer perimeter was not properly managed. 
They also did not provide check dam and  drainage outfall management to control land 
erosion in the highway at Naya-Pul area. This was an issue which had blocked the highway 
during high rainfall in the past. 

 
Health and Safety Officers were recruited by all the contractors. Regular trainings on OHS 
including the use of PPEs was provided to the construction workers. First aid box was kept 
at work sites and camp. Solid waste in the camp was not properly managed. Workers at 
TL foundation partially used safety gears, whereas use of safety gear was satisfactory in 
erection of tower and TL stringing work. In MKTLP, OHS condition was satisfactory in 



 

Annual Environmental Compliance Monitoring Report Nepal Portfolio, 2020 99 

erection and stringing work. But, in several cases the contractor did not supply first aid box 
and adequate PPE to workers working in foundation and protection wall construction.  

 
In KNBTLP, the contractor has recruited Environment Health and Safety (EHS) Officers in 
both components (TL & SS) and Safety Officer in each site (Foundation and Tower 
Erection). Similarly, the project has assigned focal person for facilitating Standard 
Operating Procedure (SOP) for COVID-19 Risk Management and Workplace. 

 
In NBBTLP, contractor was requested to submit Environment, Health and Safety (EHS) 
plan. In UMBTLP, the contractor of T/L (Pinggao Group) has provided insufficient PPEs 
(helmets, reflecting jackets, boots and gloves). The labors are partially using the PPEs. 
First aid kit was maintained at the construction site but they require sufficient medicines. 
Labors are using toilet of nearby houses and are using local source of drinking water. 
Barricading is done with reflective rope. There are no signboards at the construction sites. 

 
6. Spoil Management: Debris and spoil due to excavation of tower foundation are not 

properly managed in the project. At several area the spoil is tipped downhill without toe 
protection. The excavated earth is deposited beside the pit in many cases, causing risks 
to workers in the pit from wall caving since shoring is generally not provided.  

 
7. Drainage management: Drainage structure was provided in order to minimize 

interference and impact on natural drainage pattern of the area. In DKTLP internal 
drainage is provided, but drainage at outer periphery for rainwater flowing from northern 
foothills was not provided. In MKTLP, one deep boring was constructed inside Markichowk 
substation and contractor was advised to manage the drainage system by constructing 
appropriate structures without creating impact on local drainage system. Drainage 
management is not necessary in KNBTLP and UMBTLP substations. 
 

8. Slope Stabilization and Bio-engineering Work: Slope stabilization works has been 
carried out in the landslide prone areas and instable land areas in the tower foundation 
sites of DKTLP, MKTLP, KNBTLP and UMBTLP as per the requirement and nature of site. 
 

9. Storage of Construction Materials: Construction materials at different construction sites 
are not properly stored.  
 

10. Corrective Actions: Following corrective actions are recommended to improve the 
environmental and safety compliance. 
• DKTLP: Construction of gabion wall to protect the cropland of AP 
• DKTLP: Protective measures against Debris fall at AP 10, AP 8A, AP 9A, AP 43,AP 

24A, AP 16, AP 16A and  AP 42 B and western edge of Kushma substation  
• Drainage management outside the Kushma Substation to control rainwater flowing at 

the northern wall and outfall towards Nayapul. 
• Improve facilities in the labor camp, waste management, and medical facility 
• Follow SOP for COVID risk management 
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Photographs of the Work Area 

  
Labor camp construction ongoing at Udipur substation in 

Lamjung district  -  UMBTLP 

Construction work monitoring at Udipur substation in 

Lamjung district  -  UMBTLP 

   
Toilet construction ongoing at Udipur substation in 

Lamjung district  -  UMBTLP 

Consultation meeting along with DFO, SDFOs, Project 

and Contractor at Beshisahar in Lamjung district  -  

UMBTLP 

  
Temporary labor camp constructed by using Tripal near 

AP 49 at Lamjung district  -  UMBTLP 

Storage of Reinforcement bars at AP 27A for tower 

erection work in Lamjung district  -  UMBTLP 
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Tree marking at Jugepani CF in Lamjung district  -  

UMBTLP 

 OHS Training -KNBTLP 

  
 

Transformer inside SS premises of Markichowk Construction site of Markichowk SS   

  
 

 

Driving training participant in Chitwan district Trainee driving vehicle in training program 
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B. Off-Grid Component 

 

EMP Compliance Status: Following are the safeguards compliance monitoring details. 

 

I. Establishment of Environmental and Social Safeguards Section 
AEPC has established the Environmental and Social Safeguards Section under the Planning 
and Monitoring Division, which is headed by Assistant Director of AEPC. AEPC/SASEC 
Project Officer is assigned as a focal person for safeguard facilitation. 
 
II. Implementation of Grievance Redress Mechanism 
Subproject level Grievance Redress Committee has been formed in 6 Mini-hydro subprojects 
namely Simrutu Khola MHP (SKMHP), Patarasi Chukeni Khola MHP (PCKMHP), Giri Khola 
MHP (GKMHP), Khatyad Khola MHP (KKMHP), Middle Phawa Khola MHP (MPKMHP), and 
Saniveri Khola MHP (SKMHP). Formation of GRC for the subproject was informed to 
beneficiaries through stakeholder consultations and meetings. 
 
III. Stockpiling of Construction Materials 
The Contractor has stockpiled materials such as aggregates, sand, cement, steel and bricks 
near to the work sites. Cement and steel for stockpiling are kept safely in temporary store 
house made from plates of Zinc (CGI Sheets) at PCKMHP, Lower Bom Khola MHP (LBKMHP) 
and KKMHP. Aggregates and sand are kept in separate place safe from flooding and surface 
runoff in all sites.  However, the stockpiling of materials needs good planning to avoid 
obstruction to construction works. Recommendation was made on proper planning of 
stockyard and piling of construction material with proper coverage to avoid surface runoffs. 
 
IV. Soil Loss Management 
Excavation of the ground is required for civil works, which will result in generation of small 
volume of muck. Most of the excavated material was used for backfilling purposes wherever 
required. 
 
V. Air, Noise and Water pollution 
Mitigation measures for air, noise and water pollution has been adopted according to 
Environment Management Plan (EMP). However, air, sound and water quality test are not 
started yet at any site. 
 
VI. Occupational Health and Safety 
Occupational health and safety measures have been partially followed on the current 
construction sites. Workers have been provided with safety gears like jackets, helmet, goggle, 
facemasks, boots, ear plugs etc. However, these safety gears are not provided in adequate 
number for all contractors’ workers. They are also given first aid kit with medicines. No accident 
occurred in any sites during this reporting period. Few safety sign boards are observed at 
SKMHP, GKMHP, PCKMHP, LBKMHP, KKBMHP and MPKMHP but are not adequate. To 
bring positive changes in this regard, corrective action plan is required. Contractors are 
therefore, asked to keep sufficient safety sign board in Nepali language, safety gears and first 
aid with required medicines in all construction sites. Moreover, Contractors were strongly 
advised to enforce their workers to use protective clothing during work hours for their safety. 
 
VII. Employment Opportunity 
Local men and women at construction sites were noted working as unskilled labor during 
monitoring in SKMHP, GKMHP, PCKMHP, and KKMHP, whereas migrant workers in these 
sites are male only. No child workers were used. Contractors are engaging and in consultation 
with local people. 
 
VIII. Camp Site Management 
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In case of solar or/and solar-wind subproject, construction works take place only for 2-3 
months. Hence, the suppliers hire rooms near to the construction site for their stay. Moreover, 
the suppliers have been recruiting the local people to the extent possible during installation of 
power plant and power distribution poles. Due to this reason supplier did not have to set up 
labor camp in solar or/and solar/wind mini-grid subprojects. 
 
In case of mini hydro, construction takes about 18 months to be completed so the contractor 
needs to set up labor camp for construction workers. The contractor’s labor camp at SKMHP, 
LBMHP, MPKMHP, KKMHP and PCKMHP were found to be satisfactory with water supply 
and sanitary facilities (toilets). Firewood is used for cooking purpose, which needs to be 
stopped. Contractor is strongly recommended to well maintain the camp with sufficient PPE, 
medicine and proper sanitation. There is no labor camp in Giri Khola MHP, where contractor 
has rented house near the construction site for migrant labors. 
 
IX. Sites for Cultural and Religious Value 
In Saniveri MHP, some community members had raised the possibility of religious caves and 
a school being affected by MHP. The local grievance handling committee and a surveyor 
visited the site and found that the project will not affect the caves and the school as they are 
at a distance. Besides, there is no impact observed so far on the cultural and religious sites 
on the ongoing construction sites. 
 
X. Effects of COVID-19 on Project Implementation 
Due to the pandemic situation of COVID – 19, the construction work of the subprojects in 
construction phase was slowed down due to scarcity of labor and construction materials. 
Moreover, community mobilization was severely affected due to lockdown. However, since 
October 2020, construction pace was increased and community mobilization activities were 
also implemented. 
 
To minimize the risk of transmission of COVID-19 virus, Standard Operating Procedure was 
prepared and provided to the subprojects in construction stage for implementation. The 
subproject contractors were orientated on the OHS Plan and SOP and were encouraged to 
implement them effectively. 
 

Photographs from Work Area 

 
Community consultation with beneficiaries of Khatyad 

Khola MHP, Mugu 

Construction workers with safety gears at 

KhatyadKholaMHP, Mugu 
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Labor camp at Lower BomKhola MHP, Solukhumbu Construction of headworks at Girikhola MHP, Jumla 

  
Under sluice PCC Work at Patrasi Cukeni Khola MHP, 

Jumla  

 

Fire extinguisher and safety signage at powerhouse in 

Gutu Solar Mini Grid, Surkhet 

 

  
Access Road at Thabang Solar Mini Grid (150 kWp), 

Rolpa 

Solar PV installation at Thabang SMG, Rolpa 
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Loan-3260 NEP: 

South Asia Subregional Economic Cooperation Road Connectivity Project (SRCP) 

 

EMP Compliance Status:  

Following are the safeguard issues and compliance noted during review of safeguards 
mechanism established by the project, meeting with the project staff and field monitoring. 
SRCP is environment category “A” project. Hence, EIA study was prepared and approved. At 
present only Pakali-Nadaha Road construction was going-on and other subprojects were in 
Defects Liability Period. 
 
1. Environmental Safeguard Assessment: All together there were 5 road subprojects 

within SRCP. Of them, a section of EWH (Nadaha)-Chatara bridge- EWH (Rupnagar) 
passes through buffer zone of Koshi Tappu Wildlife Reserve. Other 4 subprojects are 
under category B for environment and hence IEE was prepared. 
 

2. Institutional Arrangement: The Project Directorate (PD-DOR) was supported by project 
managers in each project implementation units (PIU) and are responsible to ensure the 
overall safeguard compliance with ADB and government’s environmental safeguards 
provisions. Project Directorate has appointed environment safeguard specialist who has 
is responsible to review the submitted report and perform central level environmental 
monitoring on the behalf of Project Directorate. The PIU was supported by construction 
supervision consultant (CSC), which also included environmental specialist (CES-ES) who 
coordinates and ensure that the subproject complies with the environment management 
plan. The PIUs through the Resident Engineer was responsible for supervising project 
implementation and ensure that the EMP requirements are being complied by the 
contractor. The CSC-ES provided orientation to the project staff on environmental 
safeguards requirements of the project, establish safeguards mechanism, compliance 
monitoring system with checklist, reporting formats and oriented the contractor’s 
Environmental Focus Person (EFP) on the safeguard/EMP requirements of the project. 
CSC-ES conducts daily supervision of work to ensure that the contractor has complied 
with all environmental safeguard provision of the environment management plan. 
 

3. Environmental Safeguard Monitoring Status: The Contractor submitted environmental 
management action plan (EMAP) which was approved by CSC. Based on the approved 
EMAP, environmental monitoring is being carried out. Semi-annual environmental 
compliance monitoring report was timely prepared and submitted.  

 
4. Tree Cutting Plan and Compensatory Plantation: Total of 3,127 trees inside forest were 

cleared.   
 

5. Bioengineering Works: Total 44,910 m2 area was covered by bioengineering for planting 
grass nodes and seeds of shrubs as well as trees. Similarly, about 6,714 running meter of 
brush layering and plantation of 9,182 number of single cut stump of the rooted grass 
plantation was done amounting NRs. 8,441,902. Similarly, about 248,647 m2 of turfing was 
laid in EWH to protect the road embankment. 

 
6. Campsite Condition: The labor camps were established by the contractor with varying 

degree of standard. The camp was also established in rental buildings having basic 
facilities like toilet and drinking water. Contractor supplied LPG for cooking. The local 
labors returned to home after work. 

 
7. Occupational Health and Safety: Only Pakali-Nadaha road project is active among 

SRCP on which, PPE like helmet, boot, and gloves were supplied by the contractor. 
However, they were insufficient and the labors did not use them as mandatory while 



 

Annual Environmental Compliance Monitoring Report Nepal Portfolio, 2020 106 

working. The contractor’s staff and labors were insured. There was no record of serious 
injury or fatal accident reported during construction. The first aid kit was not available in 
workers camp but was kept at the contractors’ camp. 

 
8. Management of Stockpile of Construction Material: None of the stockpile area in SRCP 

were active at present. Contractor made written agreements with the landowners for 
stockpiling construction materials.  

9. Operation of Quarry and Crusher Plant: None of the SRCP subprojects had active 
quarry and crusher plants.  
 

10. Dust Emission: Even though the vehicular movement is higher in these sub-projects as 
these sub-projects are near to closure most of the road sections are already black topped 
hence the issue of dust emission is not prominent.  

 
11. Signboard: The precautionary signboards, road furniture were used at the construction 

site at partially satisfactory level.  
 

12. Employment Generation: During construction phase priority was given to locals during 
construction. Lane workers were appointed for each road package considering one person 
per 6 km. Altogether there were 31 lane workers mobilized in the road packages who were 
local people from project affected area. 
 

13. Grievance Redress Mechanism: The project conceptualized three stages of grievance 
redress mechanism (GRM) i.e. field-level, project-level and central level in order to receive, 
evaluate, and facilitate the resolution of affected people’s concerns, complaints, and 
grievances. GRC was established and grievance register was maintained in the CSC 
office. Grievances were resolved during implementation. No grievance was registered 
during the monitoring period. 
 

14. Public Communication and Consultation: Project made number of consultations with 
the stakeholders and the communities for shifting public utilities with prior concurrence of 
respective agencies/authority. 
 

15. Awareness Raising Training: Project has conducted environmental orientation for raising 
awareness of local people. The program was conducted once during the initial phase of 
the project and the other during construction. 
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Photographs of Work Area 

  

Bioengineering performed along the Pakali-Nadaha road Blacktop in Pakali-Nadaha road 

 

 
 

Bio-engineering work at hill slope above the completed 

gabion wall in Legwaghat-Bhojpur road 

Bioengineering works at Halesi Diktel road  

 

Bio-engineering performed along East West Highway 

(EWH)  

Regenerated tipping site along LB road 
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Loan-3478 NEP: 

South Asia Subregional Economic Cooperation Roads Improvement Project (SRIP) 

 

EMP Compliance Status:  

Following are the safeguard issues and compliance noted during review of safeguards 
mechanism established by the project, meeting with the project staff and field monitoring. Two 
roads Narayanghat-Butwal (NB) and Bhairahawa, Lumbini-Taulihawa (BLT) road were 
implemented by the project. SRIP is environment category “A. 
 
1. Environmental Safeguard Assessment: There are two ICB contract packages in NB 

road whereas one ICB package in BLT. The NB road aligned through the buffer zone of 
Chitwan National Park (CNP). Hence, EIA study was prepared and disclosed. BLT was 
under category B and hence IEE was prepared and disclosed.  

2. Institutional Arrangement: The Project Directorate (PD-DOR) is supported by project 
managers in each subproject in the project management unit (PIU). The PIU is supported 
by a construction supervision consultant (CSC) which included environmental specialist 
(CSC-ES) who coordinates with the PIUs and ensure that the subproject complies with the 
environment management plan. The PIUs through the Resident Engineer is responsible 
for supervising project implementation and ensure that the EMP requirements are being 
complied by the contractor. The CSC-ES provided orientation to the project staff on 
environmental safeguards requirements of the project, establish safeguards mechanism, 
compliance monitoring system with checklist, reporting formats and orients the contractor’s 
Environmental Focal Person (EFP). CSC-ES conducted daily supervision of the work to 
ensure that the contractor has complied with the environmental safeguard requirements. 
The CSC currently has two Environment Specialists and two Social Specialists in SRIP. 

3. Environmental Safeguard Monitoring Status: The Contractor submitted environmental 
management action plan (EMAP). The EMAP is in approval process in NB wherein in BLT 
it was approved. Based on the approved EMAP, environmental monitoring was being 
carried out. Semi-annual environmental compliance monitoring report was timely prepared 
and submitted.  

4. Tree Cutting Plan and Compensatory Plantation: Tree cutting permission has been 
approved by the Cabinet for SRCP and Narayanghat-Butwal (NB) package 1. Similarly, 
the plan for NB package 2 and BLT road was approved by the respective divisional forest 
offices. Total of 2,055 trees of 2,078 approved in BLT and 14,747 from NB road (9,050 
from NB-1 and 5,697 from NB-2) of 46,294 approved for NB road packages were cleared. 

5. Bioengineering Works: The contractor has planned for bio-engineering activities and 
identification of location is on-going especially at Dannune section of NB road. 

6. Campsite Condition: There are two labour camp in NB road (CH 20+000 NB-1, and a 
camp about 4 km south from Bhumahi chowk in NB-2), and a camp in BLT road (CH 
7+500). The camps were made of CGI sheet with basic standard. Facilities like toilet and 
drinking water was available. Contractor supplied LPG for cooking. However, contractors 
camp in NB road was substandard lacking basic facilities hence needs significant 
improvement including maintaining health and hygiene. Some of the labor are local and 
return home after work. 

7. Occupational Health and Safety: Personal Protective Equipment (PPE) like helmet, boot, 
and gloves were supplied by the contractors but not sufficient in NB road. Use of the PPE 
by the workers is not efficient hence contractor and CSC need to encourage its use. The 
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contractor’s staff and labor are found insured against accident case. There is no record of 
serious injury or fatal accident reported during construction. The first aid kit was not kept 
in the labor camp but was available in the contractors’ camp. 

8. Management of Stockpile of Construction Materials: There were two stockpiles for 
construction materials- one for each package in NB road and one in BLT among the SRIP 
road packages.  

9. Operation of Quarry and Crusher Plant: SRIP contractors have committed to use the 
government quarry sites that are operated by the local government. None of the road 
construction packages has used their own quarry. BLT has one crusher plant (CH 9+500) 
in operation, however there is no crusher in NB road till the date.  
 

10. Dust Emission: Even though vehicle movement is very high; tripper and small trucks 
move frequently for carrying the construction materials. As BLT is close to completion 
hence almost all the formation has blacktopped. Hence, there is no issue of dust emission. 
But, NB road has dust emission issue specially in diversion and embankment filling sites, 
and at Daunne section of the road. Dust trapping through sprinkling water is essential in 
those areas. Contractor has been sprinkling water twice a day through four water tankers, 
however frequency is not sufficient in NB road.  

11. Signboard: The precautionary signboards, temporary barricades/ribbons were used at the 
construction site. Safety signboards in the work area is not sufficient in NB road, specially 
at the diversion sites as well as embankment filling areas.  

12. Employment Generation: BLT is in completion stage, hence there are less than 50 
person days employment to locals except <5 international labors per day. However, in NB 
road there is about 487 persons-day employment generation in average including <20 
international persons per day.  During the field visit, around 250 peoples in each package 
of NB road were engaged in work. 

13. Grievance Redress Mechanism: The project conceptualized three stages of grievance 
redress mechanism (GRM) i.e., field-level, Project-level and Central Level in order to 
receive, evaluate, and facilitate the resolution of affected people’s concerns, complaints, 
and grievances. GRM was established in BLT, however district level GRC were not formed 
even though project level GRC was established in NB road packages. 

14. Public Communication and Consultation: Project made number of consultations with 
the stakeholders and the communities for shifting public utilities and took prior concurrence 
of respective agencies/authority. 

15. Awareness Raising Training: One-day orientation training on work zone safety was 
conducted in September 2020 at the CSC Office in Gaindakot. The proper layout of the 
work zones, delineation to the road diversion, traffic control at the work zones, if necessary, 
compulsory use of safety gears for all the work-persons during the construction, etc., were 
discussed during the training. 

Recommended Corrective Actions  
The following measures are particularly valid for NB road since work in LBT is almost complete 
 
1. Workers Safety:  

• Contractor to make use of PPE mandatory and provide daily orientation/toolbox talk on 
work safety 
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2. Standard Operating Procedure (SOP) for COVID-19 Risk Management  

• Submit SOP for camp and construction sites for engineers approval 
• Appoint group leader as COVID Marshal for each workers group 
• Compulsory use of mask and sanitizer, and maintain physical distance by the workers 

 
3. Medical Facility  
• Establish a medical facility with basic medicines and full-time health worker 
• Keep first aid box with adequate medicine at camp and worksites 
• Train a person to use first aid in each working group and in the camp  
• Arrange emergency protocol in case of accident or COVID positive case 

 
4. Camp arrangement 

• Camp arrangement in NB road should be urgently improved meeting minimum standard 
to the satisfaction of Engineer 

• Establish a medical facility with full time health worker 
 
5. Signage 

• Place sufficient sign boards on safety to be followed by the workers and information for 
traffic such as on diversion and work on-going in ROW because of which there could be 
level difference, wildlife pass  

• Improve the use of barricade, flag, night time light etc. in NB road  
 

6. Spoil Management: 

• Prepare spoil management plan for NB road and manage spoil area with landscaping, 
drainage and plantation 

 
7. Dust Nuisance:  

• Water sprinkling should be done especially at the diversion section and regularly maintain 
the existing road. (Sprinkling at least three times a day giving importance to sensitive 
receptors)  

• Cover the construction material during transportation 
 

8. Wildlife Survey:  

• Issue VO to CSC for survey of roadkill and canopy bridge used by arboreal primates and 
animals 

 

9. BCP Implementation and CAP:  
• Expedite signing of MOU with CNP and DFO for implementation of recommendations 

made in bio-diversity conservation plan and initiate compensatory afforestation plan. 
Agree steps for CAP and release budget after completion of each agreed milestone. 
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•  
Photos of Some of Construction Area 

 

 

Construction works ongoing in NB road Sign board showing diversion  

Reflecting ribbon used for barricading the foundation of 
the minor bridge 

Side ways construction sites deserving barrication 

 

 

Construction of minor bridge  
Breakdown of the loaded vehicle adjacent to 
construction site 
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Contractors labour camp mesh hall in NB1 Water browsing tanker in NB   
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L2579, G3117/0179 (NEP) 

South Asia Tourism Infrastructure Development Project (SATIDP) 

 
1. Background: 
Gautam Buddha Airport Upgrading Component (GAUC) is a part of the South Asia Tourism 
Infrastructure Development Project (SATIDP) funded by Asian Development Bank (ADB). 
 
2. Institutional Arrangement: 
The DSC Environmental Specialist established safeguard mechanism, developed safeguard 
monitoring system and checklists, and oriented contractor on the safeguard requirements of 
the project. the expert conducted regular site visit, carried interaction among DSC team, 
contractor and client about the environmental issues. The contractor appointed a focal person 
to look after environmental and safety issues along with monitoring and improving overall 
environmental safeguard performance of the project.  
 
3. Environment Safeguard Status: 
 
Dust Emission: The construction of major dust emitting works like on the runway, parking 
area and apron was completed. Sprinkling of water at few remaining unpaved construction 
sites, access roads was regularly carried out by the contractor. 
 
Occupational Health and Safety: Few minor civil works are being carried out with small 
number of workers who have been maintaining physical distance while working and using 
PPEs- both for safety and COVID risk prevention. First Aid Kit was kept at site office, not not 
in camp. 
 
Water and Sanitation Facilities in Labor Camp: Labor camps with minimal required facilities like 
drinking water, hand sanitizer, mosquito nets and fans were provided in the camp. Toilets at the 
labor camps at ITB area and other temporary pit toilets along with soaps and water was provided 
at the construction sites.  
 
Management of Surface Water and Dewatering: Permanent RCC drainage and culverts along 
the runway and other construction areas have been constructed to collect and drain the surface 
water from runway and entire construction sites.  
 
Provision of Barricade and Fencing: The safety barricade in construction sites along with 
protective fencing on the top of the banks of the Ghangra River Channel and around the project 
area was installed to prevent unauthorized access and safety for people, and vehicle and cattle 
from falling in the channel.  
 
Grievances Redress Mechanism: A senior administrative officer of CAAN was appointed as a 
grievance hearing officer since June 2018. As per the data at CAAN/GAUC, there were no cases 
of major grievances related to environment and safety. 
 
4. EMP Implementation, Monitoring and Reporting 
Contractor appointed an environmental safeguard focal person to EMP implementation and 
monitoring. Environmental monitoring was also done by the DSC team with DSC 
Environmental Safeguard Expert monitoring during field visits. The EMP was prepared and 
approved during the project preparation works and overall compliance with the EMP was found 
to be satisfactory. 
 
5. Corrective Actions 

• Maintain safety measures while implementing electro-mechanical work including 
working in height, work with electric hazard, etc. 
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• Orient workers on PPE, use of mask at all time, physical distancing, hand washing with 
soap and use of sanitizer.  

 
Photographs of Work Area 

 

  
Plantation along roadside in ITB and control tower area ITB, Control Tower and car parking area 

Distribution of masks and temperature measurement of 
worker. 
 

Concreting work of collector drain at South west of 
Runway 
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Loan 3452-NEP: 

Supporting School Sector Development Plan (SSDP) 

 
Environment Management Framework Compliance Status: 
Following are the compliance status and safeguard issues compiled from virtual field 
monitoring and the report collected from the project.  
 
1. Institutional Arrangement: 

The Center of Education and Human Resource Development (CEHRD) has arranged 
safeguard desk under the School Education Standardization Section (SESS). Therefore, 
SESS Chief (Gazette, Second Class officer) lead the safeguard desk, Environmental 
Specialist (Contract) is appointed to implement and monitor the safeguard compliance, and 
Gender and inclusion focal point (Gazette, third class officer) of Inclusion Education Section 
(IES) also help the desk in social prospective. Similarly, SSDP has managed Technical 
Assistant group who has also appointed Environment and Social Specialists to strengthen the 
desk.  
 
Likewise, at province level and local governments there is education officer who look after the 
compliance of all activates directed by Ministry of Education, Science and Technology 
(MoEST) (Executive Agency) and CEHRD. In the Education System at district level there is 
Education Development Coordination Units (EDCU) for implementation and monitoring of all 
the programs of Education. Similarly, all the construction activities are directly coordinated and 
managed by School Management Committees of Schools. Further schools are nominating the 
safeguard focal person for reporting the safeguard activities.  
 
2. Environment Safeguard Report Status: 

School Sector Respond Program does not required EIA as per government and Category A 
of JFP’s safeguard requirements will not qualify for implementation under this program. 
Safeguard reports compile screening checklist report and required management plan and cost 
included in BoQ. Till now screening checklist report is collected from 100 Model Schools. 
Program Implementation Manuel 2077/78 has Environment and Social Screening Checklist 
and directive to fill is also given by orientation. 
 
3. Preparation of Safeguard Resource Book: 

With the support of the SSDP-TA, CEHRD has developed safeguard resource book (Nepali 
version) which contain outline procedures for safeguard implementation including the 
selection process, inclusion of safeguard related measures in detail design and 
implementation. The safeguard resource book is intended to help concerned authorities to 
carry out safeguard assessment, monitoring and reporting. The standard format of screening, 
Environment and Social Management Plan (ESMP) and monitoring have been included in the 
book. An assessment on the usefulness of the resource book needs to be done so that the 
content in the book can be improved and enriched. SSDP-TA, CEHRD is planning to endorse 
and publish it.  
 
4. Environmental Safeguard Orientation Trainings 

Regarding the progress on the capacity development, an orientation on Environment 
Management Framework (EMF) and Social Management Framework (SMF) dissemination 
program had been conducted at CEHRD on 22 August 2019 (for 223 officials from federal, 
provincial EDCU/district levels). Furthermore, two days awareness program (Virtual) for head-
teachers school management committees and design consultants of 100 model schools 
selected in the fiscal year 2076/77has been conducted on 22nd and 23rd September 2020. 
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Similarly, to revise the Screening Checklist report of Model School, a review meeting was 
conducted at CEHRD for design consultants on 4-5 November 2020. 
 
Safeguard orientation program for safeguard focal persons, technical persons and design 
consultants of model schools has been planned with technical and financial support of SSDP-
TA. This is expected to start as soon as COVID-19 restrictions are sufficiently relaxed to 
enable these to proceed safely. 
 
5. Contractual Obligations in Bidding Documents and Contract Agreement 

For the fiscal year 2076/77 and 2077/78, safeguard provisions are reflected in master plans 
for the 200 model schools. The clause added in Request for Proposal (RFP) document for the 
incorporation of safeguard provision in upcoming detail design and contract document.  
 
In the Education System, the consultants are hired mostly for the development of Master Plan 
of Model Schools and the clause to incorporate safeguard provision that is, preparation of 
Environment and Social Screening Checklist Report is made mandatory. Till now, the 
Environment and Social Screening Checklist Report is prepared by the selected consultants 
of 2076/77 which is not much satisfactory. Upon reviewing the reports, some of the school 
were found missing to include detail information about safeguard issues, supporting photos, 
document of landownership certificates, and lack of mitigation measures. It gives an idea 
about the consultants in the sense that they are not much aware about the detail procedure to 
fill the screening checklist and require capacity development. Beside Model Schools, Head 
Teachers are SMCs are responsible for the construction of Schools. Therefore, CEHRD 
safeguard team has plan regular field visit and to conduct orientation to design consultant on 
preparation of screening report and Environmental and Social Management Plan (ESMP). For 
LGs/School focal person will be oriented on safeguard resource book which has covered to 
carry out safeguard assessment, monitoring and reporting. 
 
6. Occupational Health and Safety 

The SSDP- TA safeguard team undertook in-person and phone consultations with School 
Head Teachers/Principals, Vice Principals, School Management Committee Members, 
Engineers and Supervisors of Construction Company, where most of the under-construction 
activities are done in traditional style using construction materials such as wood, plywood, 
rebars, iron poles and bamboo for the support of under construction permanent structures like 
slab and column and for barricade. Zinc sheets are being used by some of the contractors for 
fencing and barricading around the construction site. The construction sites are barricaded 
and unauthorized persons including schoolchildren are prohibited from entering ‘under-
construction’ areas. 
 
Group insurance has been provided for workers. Personal Protective Equipment (PPE) has 
been provided to the workers; however, some schools need additional supply of PPE. 
Generally, helmets, gloves, masks, safety belts and first aid boxes are available; however, 
further improvements would be required on the adequacy of first aid equipment. Emergency 
phone number is also in place, in each under construction site in case of any emergency 
situation.  
 
The labour residential camps are used in most of the cases, and in a few cases, the unused 
old building spaces have been allocated as the labour camps. There is further needed to 
improve ventilation, lighting, and sanitation condition of the camp area.  In some cases, 
separate toilets are constructed with the excavation of pit and with zinc roof for workers 
whereas in most of cases the workers are using old toilets of the school. 
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Housekeeping of the construction materials is another main issue needing improvement. The 
main constrain of the housekeeping is the lack of adequate space in some sites. There were 
significant number of partially used cement bags from the time when concreting of slabs and 
columns was taking place at the site. Therefore, it is suggested to store the used bags properly 
and reuse as far as possible. School teachers/SMCs have been taking care for improving the 
housekeeping practices. Any sort of non-compliance or safety issue is being closely monitored 
by teachers. Further corrective measures on not compliance activities, school focal person 
has given instruction for improvement.   
Similarly, in the Covid -19 prospective a school reopening framework is developed by CEHRD 
with the help of UNICEF and a GPE grant for Covid 19 response project on 100 Local 
Governments is also under proceeding.  
 
7. Tree Plantation: 

The EMF has guided to implement compensatory to plant and grow 25 tree saplings for 1 tree 
cleared. No such issue is raised in 100 Model school screening report.  
 
8. Spoil management 

Excess material was transported and managed by dump truck. 
 
9. Water and Air Quality and Noise Level Monitoring 

CEHRD has endorsed the manual on "Working Procedure of School Water, Sanitation and 
Hygiene 2075". The government has notified free distribution of sanitary pads from this year 
to girl students of classes 6 to 12 in every school of Nepal. According to PIM, 2077/78, the 
selected schools have NRs. 700 thousand for the construction of toilet with WASH facility. 
Toilets for boys and girls will be located in different places and the entrance will be in opposite 
direction. Girls' toilet will have incinerator for disposal of used sanitary pads. Schools will have 
the availability of water for cleaning the toilet with septic tank and shock pit. The school must 
follow the design drawing prepared by CEHRD.  During in-person and phone consultations, 
Air and Noise pollution during construction are within in control and transportation of 
construction materials are done after school hours.  
 
10. Grievance Redress Mechanism 

CEHRD has developed a working procedure "Grievance Redress Procedure 2074" to quickly 
and transparently address the grievances, and without retribution to the Affected People (AP) 
or student. According to the PIM of fiscal 2077/78, there is a program to nominate a Gender 
focal point in all schools and introduce the complaint box in the schools. PIM also has made 
a provision of developing the network of gender focal point and conduct orientation program 
in making them aware of gender related materials. Till the reporting date, 19 local governments 
have taken part in the orientation programs in Grievance Redress Mechanism. There is a 
budgetary provision in the Red Book of MoEST for the orientation programs. Again, there is a 
plan to orient 24 local governments, this year. In addition to this gender focus person, some 
people have also nominated the grievance nodal person/information officer to handle 
(registration, segregation and forwarding to concern authority as the type and importance) the 
grievance of students and parents by schools. During the consultation with schools, it is found 
that 2 schools out of 11 nominate these persons. 
 
Recommendation and Corrective Action 
 

1. Institutional Arrangement: Strengthen the Safeguard Desk with nomination of the 
safeguard focal person from all the schools of Nepal.  

2. Preparation of Safeguard Resource Book: Safeguard resource book will be 
endorsed and published first quarter of the year.   
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3. Contractual Obligations in Bidding Documents and Contract Agreement: The 
clause should be added in Request for Proposal (RFP) document of retrofitting for the 
incorporation of safeguard provision in upcoming detail design and contract document.  

 
Photographs of Work Area 

 
Excess Material transported at designated location 
by truck (at Biswa Niketan SS ) 

 
Barricade of Construction site at Biswa Niketan SS 
Kathmandu 

 

 
PPEs used by worker in Shree Pachakanya SS of   
Bhaktapur District 

Worker using safety harness in Shree Devi secondary of 
Bhaktapur District 
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Loan 3157 NEP: 

Third Small Towns Water Supply and Sanitation Sector Project (TSTWSSSP) 

 

EMP Compliance Status:  
Following are the site-specific safeguard issues and compliance status noted during the virtual 
field monitoring, meeting with the project staff and reported through the semi-annual 
environmental compliance monitoring report. 
 
1. Environmental Safeguard Report Status: The IEEs of all TSTWSSS subproject were 

approved. The IEE reports of the subprojects were part of the bidding and contract 
document provided to the contractors, Regional Design Supervision & Management 
Consultants (RDSMCs) and the Water Supply and Sanitation Division and Sub-division 
Offices. RDSMCs has placed Environmental Specialists for environmental monitoring. 
Status of environmental safeguard compliance and monitoring was reported to be 
satisfactory.  

2. Institutional arrangement: Regular meeting, interaction, consultative meeting, and 
progress review were conducted in MoWS/PMO/RPMO/DSMCs and subproject sites for 
effective implementation of EMPs. As per the activities and mitigation measures proposed 
in the EMP under approved IEE, environmental monitoring activities were conducted at 
the subproject level. Field level support and facilitation for community mobilization and 
technical aspects were conducted by DSMCS and Environmental Monitors. Similarly, Field 
level monitors were supporting and facilitating WUSC and relevant stakeholders of 
subprojects in environmental safeguard activities. However, environment specialist was 
mobilized with an intermittent input. The field level environment officer of the contractor 
was assigned to ensure safeguard compliance measures during work. No safeguard 
meeting was conducted in the project area. 

3. Environmental Safeguard Monitoring Status: The environmental safeguard monitoring 
report were timely prepared and submitted. Contractor and DSMC were monitoring the 
works in the sub-projects and sending the monitoring and monthly progress reports to the 
PMO. Some sub-projects were in O&M phase and some were in DLP. In Bidur (Nuwakot), 
Ramnagar-Mirchaiya storm drainage, beautification of Charali FSTP and sub-projects 
under enhancement were in the construction phase. Due to the lockdown since 24 March 
2020 to 21 July 2020; and prohibition order at local level by the Local Governments due 
to outbreak of COVID-19 Pandemic, all the monitoring works of sub-projects were affected. 
However, the Contractor was instructed to carry out the works following the standard 
operating procedure (SOP) for COVID-19 management and comply fully with the approved 
EMP. 

4. Grievance Redress Mechanisms: A five-member Grievance Redress Committee was 
established in the subproject. The committee was functional during the initial phase of the 
project but has gone inactive for some time and requires re-activation. The MoWS, as the 
project executing agency and PMO established GRM and its support system, including 
setting up the Grievance Redress Committee (GRC) at the subproject level. GRM 
committees were formed in all town sub-projects. No Grievances related to environment 
was recorded. 

5. Public Communication and Consultation: Project made number of public consultations. 
The social mobiliser (SM) is supporting in consultation with local people and other 
stakeholders. 
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Regular meetings were organized and discussion conducted regarding the work progress, 
present status of project, EMP implementation and monitoring activities and GRM registers 
with WUSC members, and field team of consultant and contractor’s representatives.  

Consultant used to promote its activities in close coordination with PMO, RPMO and ADB 
representatives as well as other stakeholders and line agencies. In this context, frequent 
inspection/monitoring visits were conducted by concerned officials and experts  

6. Campsite Conditions: The camp site were properly managed by the contractor and 
supplied with basic facilities like drinking water, LPG and toilet for workers.  

7. Occupational Health and Safety Measures: The personal protective equipment (PPE) 
like, helmet, gloves, boots, and jackets were provided to the workers by the contractor, but 
few workers were reluctant to use of them. Contractor insured all workers. 

8. Dust Emission Control Mechanism: Dust suppression was carried out but not sufficient 
at the work sites in a few cases causing disturbance to pedestrians, local residents and 
workers. Contractor was instructed to sprinkle water at least 3 times a day in the work 
sites. 

9. Noise Pollution: The crusher plant is far away from the core settlement area, hence there 
was no noise disturbance to the sensitive receptors.  

10. Spoil Disposal: Soil from excavation were dumped on the road, which because source of 
dust generation. 

11. Signboard Erection: Safety and informative signboards are kept at construction sites 
although insufficient. Practice of keeping barricades were around construction sites was 
also practiced in some towns. 

Recommended Corrective Actions 
  

1. Occupational Health and Safety: Contractor need to improve the OHS measures of the 
workers in the working sites. Provide proper and enough safety belts for the workers working 
in sump well, water storage tank and office building.  

2. Surface cutting and excavation works: The construction activities of enhancement 
projects may cause erosions and impact on the local water bodies. Zero Soil concept by do 
not storing soil on road and immediate backfilling and temporary sealing of the trenches 
could help in avoiding dust nuisance. 

3. Risk of contamination of water in distribution system:  Water quality testing should be 
continuous. Regular testing and maintenance of the water softening, pressure filter and 
chlorinator and testing of residual chlorine should be done on a routine basis and recorded. 
Regular water quality monitoring of water of the distribution system should be conducted. 

4. OHS and SOP: Implementation of Standard Operating Procedure (SOP) to manage COVID-
19 risks in the work place should be continued. 
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Photographs of Work Area 

 

 

225 cubic meter Water Tank  
Flowering plants seedlings grown in the Water Tank 
compound area 

 

 

Water Supply Tank Area Established in Katahariya, 
Rautahat 

Toilet in the labor camp 
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Annex 5: Detail of Semiannual Compliance Monitoring Report Submission 

 

SN Loan/  

Grant  

Project/Program Environment 

Category 

Report 

Requirement 

Date Received 

by ADB 

Link to Disclosed ECMR 

January-June 2020 

1 3012 SRCP A quarterly (Jan-Mar) 4-May-20 https://www.adb.org/projects/documents/nep-

38350-013-emr-7 

quarterly (April-Jun) 10-Aug-20 https://www.adb.org/projects/documents/nep-

38350-013-emr-9 

2 3139/3721 

/0397/ 

0398/ 

0520 

SPSEP – on-gird  B semi-annual 16-Jul-20 https://www.adb.org/projects/documents/nep-

44219-014-emr-12 

SPSEP - AEPC B semi-annual 14-Jul-20 https://www.adb.org/projects/documents/nep-

44219-014-emr-13 

3 3566 RUDP B semi-annual 14-Jul-20 https://www.adb.org/projects/documents/nep-

47252-002-emr-3 

4 3157/8304

/0405 

TSTWSSSP B semi-annual 17-Jul-20 https://www.adb.org/projects/documents/nep-

35173-013-emr-6 

5 2808/0270 ETESIP B semi-annual 17-Jul-20 https://www.adb.org/projects/documents/nep-

41155-013-emr-4 

6 2579/079/

0383 

SATIDP B semi-annual 28-Jul-20 https://www.adb.org/projects/documents/nep-

39399-013-emr-3 

7 3452 SSDP B annual 4-Jan-21   

8 3620 RCIP B semi-annual 15-Oct-20 https://www.adb.org/projects/documents/nep-

48218-003-emr-3 

9 3702/0601 DRSP B semi-annual 16-Jul-20 https://www.adb.org/projects/documents/nep-

51190-001-emr-1 

10 3057/0367 BRBIP A semi-annual 7-Jul-20 https://www.adb.org/projects/documents/nep-

43448-013-emr-8 

https://www.adb.org/projects/documents/nep-38350-013-emr-7
https://www.adb.org/projects/documents/nep-38350-013-emr-7
https://www.adb.org/projects/documents/nep-38350-013-emr-9
https://www.adb.org/projects/documents/nep-38350-013-emr-9
https://www.adb.org/projects/documents/nep-44219-014-emr-12
https://www.adb.org/projects/documents/nep-44219-014-emr-12
https://www.adb.org/projects/documents/nep-47252-002-emr-3
https://www.adb.org/projects/documents/nep-47252-002-emr-3
https://www.adb.org/projects/documents/nep-35173-013-emr-6
https://www.adb.org/projects/documents/nep-35173-013-emr-6
https://www.adb.org/projects/documents/nep-41155-013-emr-4
https://www.adb.org/projects/documents/nep-41155-013-emr-4
https://www.adb.org/projects/documents/nep-39399-013-emr-3
https://www.adb.org/projects/documents/nep-39399-013-emr-3
https://www.adb.org/projects/documents/nep-48218-003-emr-3
https://www.adb.org/projects/documents/nep-48218-003-emr-3
https://www.adb.org/projects/documents/nep-51190-001-emr-1
https://www.adb.org/projects/documents/nep-51190-001-emr-1
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SN Loan/  

Grant  

Project/Program Environment 

Category 

Report 

Requirement 

Date Received 

by ADB 

Link to Disclosed ECMR 

11 3478 SRIP A quarterly (Jan-Mar) SATC SATC 

12 3124 CMIASP-AF B semi-annual 16-Jul-20 https://www.adb.org/projects/documents/nep-

33209-013-emr-5 

13 357 BCRWME B semi-annual 28-Jul-20 https://www.adb.org/projects/documents/nep-

44214-024-emr-5 

14 1820/3110 MWSP A semi-annual 7-Sep-20 https://www.adb.org/projects/documents/nep-

31624-023-emr-4 

15 

  

2776 KVSIP B semi-annual 14-Jul-20 https://www.adb.org/projects/documents/nep-

34304-043-emr-12 

3255 KVSIP-AF B semi-annual 14-Jul-20 https://www.adb.org/projects/documents/nep-

34304-043-emr-13 

16 3000 KVWMP B semi-annual 14-Jul-20 https://www.adb.org/projects/documents/nep-

43524-014-emr-4 

17 3542 PTDEEP B semi-annual 16-Jul-20 https://www.adb.org/projects/documents/nep-

50059-002-emr-0 

July-December 2020 

1 3012 SRCP A quarterly (Oct-Dec) 8-Jan-21  

    quarterly (Jan-Mar)    

2 3139/3721

/0397/039

8/0520 

SPSEP-  On-gird  B semi-annual 13-Jan-21  

  SPSEP- Off-gird 

(AEPC) 

B semi-annual 20-Jan-21   

3 3566 RUDP B semi-annual 22-Jan-21 https://www.adb.org/projects/documents/nep-

47252-002-emr-4 

https://www.adb.org/projects/documents/nep-33209-013-emr-5
https://www.adb.org/projects/documents/nep-33209-013-emr-5
https://www.adb.org/projects/documents/nep-44214-024-emr-5
https://www.adb.org/projects/documents/nep-44214-024-emr-5
https://www.adb.org/projects/documents/nep-31624-023-emr-4
https://www.adb.org/projects/documents/nep-31624-023-emr-4
https://www.adb.org/projects/documents/nep-34304-043-emr-12
https://www.adb.org/projects/documents/nep-34304-043-emr-12
https://www.adb.org/projects/documents/nep-34304-043-emr-13
https://www.adb.org/projects/documents/nep-34304-043-emr-13
https://www.adb.org/projects/documents/nep-43524-014-emr-4
https://www.adb.org/projects/documents/nep-43524-014-emr-4
https://www.adb.org/projects/documents/nep-50059-002-emr-0
https://www.adb.org/projects/documents/nep-50059-002-emr-0
https://www.adb.org/projects/documents/nep-47252-002-emr-4
https://www.adb.org/projects/documents/nep-47252-002-emr-4
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SN Loan/  

Grant  

Project/Program Environment 

Category 

Report 

Requirement 

Date Received 

by ADB 

Link to Disclosed ECMR 

4 3157/8304

/0405 

TSTWSSSP B semi-annual 18-Jan-21 https://www.adb.org/projects/documents/nep-

35173-013-emr-7 

5 2808/0270 ETESIP B semi-annual 18-Jan-21   

6 2579/079/

0383 

SATIDP B semi-annual 15-Jan-21   

7 3452 SSDP B annual 4-Jan-21   

8 3620 RCIP B semi-annual     

9 3702/0601 DRSP B semi-annual 15-Jan-21 https://www.adb.org/projects/documents/nep-

51190-001-emr-2 

10 3057/0367 BRBIP A semi-annual   Feb 2021   

 

 

11 

  

3478 

  

SRIP A 

 

quarterly (Oct-Dec) 24-Jan-21   

    quarterly (Jan-Mar)    

12 3124 CMIASP-AF B semi-annual 15-Jan-21   

13 1820/3110 MWSP A semi-annual     

14 2776/3255 KVWSIP and AF B semi-annual 18-Jan-21   

15 3000 KVWMP B semi-annual 18-Jan-21   

16 3542 PTDEEP B semi-annual 16-Jan-21   

 

https://www.adb.org/projects/documents/nep-35173-013-emr-7
https://www.adb.org/projects/documents/nep-35173-013-emr-7
https://www.adb.org/projects/documents/nep-51190-001-emr-2
https://www.adb.org/projects/documents/nep-51190-001-emr-2
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Annex 6: Input of Environment Consultant in Projects 

SN 
Project 
Name 

Project 
Duration 

Subproject/ 
Individual/ 

DSC 
Consultant 

Name of Expert 

Environment Expert Inputs (PM) 

Y/N 
Total 
Input 
(PM) 

Remaining 
Input as of 
Dec 2020 

Sufficient for 
remaining 
period? 

(Yes/No) 

1 KVWSIP 

Feb 
2016-
Dec 
2020 

Individual 
Consultant 

Padam Bahadur 
Chand 

Yes 15 1 No 

DSC-05 Smriti Sharma  Yes 
Full 

Time 
Full Time Yes 

2 KVWWMP 

08 Oct 
2013-30 
Jun 
2021 

DSC-06 Sarika Gharana Yes 18 6 No 

CASSC 
(KVWWMP & 
KVWSIP) 

Puspa Koirala Yes 27 5 No 

3 
SASEC 
PSEP          
On Grid 

15 Jan 
2015-30 
Jun 
2022 

Project 
Supervision 
Consultant 

Amrit Poudel Yes 21 13 Yes 

Dana-Kusma 
TL Project (KG 
Corridor) 

Md. Jahangir Ali Yes 42 17.5 Yes 

Kushma New 
Butwal TL 
Project (KG 
Corridor) 

Krishna Timsina Yes 42 22 Yes 

 
Marsyangdi-
Kathmandu TL 
Project 

Aman Thapa Yes 24 17 Yes  

Roshan 
Kumpakha 
Milan baral 

Yes 42 18 Yes 

Udipur-
Markichowk-
Bharatpur TL 
Project 

Sanjeev 
Shrestha 

Yes 42 24 Yes 

4 EEAP 

26 Jul 
2015- 
30June 
2019 

Strategic 
Roads (CSC) 

Navaraj 
Pokharel / Shiv 
Shanker Karki 

Yes 15 8.7 
Project 

completed 

District Roads 
(CISC) 

Sharmila Giri Yes 
Full 

Time 
Full Time 

Project 
completed  

Office 
Buildings 
(DSC) 

Abhisek BC Yes 9 2 
Project 

completed 

School 
Buildings 
(DSC) 

Shanti Bhatta Yes 20.6 5.6 
Project 

completed 

5 RCIP 
12 Mar 
2018-31 
Jul 2023 

Individual/Con
sultant 

Santosh Kafle Yes 12 3.03 No 

CSC 
Rajan Kumar 
Shrestha 

Yes 12 8 Yes 

CSC Rikesh Chitrakar Yes 12 3.24 Yes 

CSC 
Shiv Shanker 
Karki 

No 12 7 - 

6 IUDP 

04 Jul 
2012-31 

Dec 
2019 

Central Level 
PMC 

Bishaw Bhakta 
Kharel 

Yes 15 1.5 No 

Nepalgunj 
SMC, DSC 

S.K Pandit Yes 22 5 Vacant 

Siddhrthanaga
r Municipality, 
DSC 

R.K. Shah Yes 22  
Project 

completed 

Janakpur 
SMC, DSC 

Deepak K 
Amatya 

Yes 22 3.26  

Dharan SMC, 
DSC 

Subodh Sharma No 6 0 
Project 

completed 

7 RUDP 
17 Oct 

2017-30 

 

ES
E-  

Bishaw B Kharel 
/ 

Yes 30 20.79 Yes 



 

 

Annual Environmental Compliance Monitoring Report Nepal Portfolio, 2020 126 

 

SN 
Project 
Name 

Project 
Duration 

Subproject/ 
Individual/ 

DSC 
Consultant 

Name of Expert 

Environment Expert Inputs (PM) 

Y/N 
Total 
Input 
(PM) 

Remaining 
Input as of 
Dec 2020 

Sufficient for 
remaining 
period? 

(Yes/No) 

Jun 
2023 

Central Level 
PMC 

Shiv Shanker 
Karki 

Province 7 
Municipalities, 
DSC 

Vinod 
Sharma/Yogesh 
Shakya 

Yes 36 28.86 Yes 

ESE- 
Biratnagar, 
DSC 

Dwarika Phyual Yes 15 1.33 Yes 

ESE -
Siddhrthanaga
r, DSC 

R.K. Shah Yes 6 0 - 

ESE - 
Nepalgunj, 
CSC 

S.P. Adhikari No 6 3 Yes 

ESE - Birgunj, 
CSC 

Surya Man 
Shakya 

No 5 2.46 Yes 

8 
SASEC 
RCP 

31 Jan 
2014-30 

Jun 
2019 

Individual 
Consultant  

Yub Raj Dhakal Yes 44 0 - 

CSC Bhaskar Kafle Yes 24 0 - 

9 STIUEIP 

18 Jan 
2011-31 

Dec 
2018 

Central Level 
PMC 

Rajan K 
Shrestha / Ram 
Bahadur 
Khadka/… 

No 4.8 2.02 
Project 

completed  

 
CMIASP-
AF 

03 Jun 
2014-31 
Jan 
2022 

Central Level 
PIMS 

Resham Baniya Yes 30 2.36 Yes 

10 BCRWME 

13 Feb 
2014-30 
Jun 
2019 

Central Level 
PMIC 

Lalit Prashad 
Joshi/…. No 24 4 

Project 
completed  

11 THP 

29 Aug 
2014-30 
Jun 
2021 

Safeguard Unit 
Surya Man 
Shakya 
(partially) 

Yes 
Full 

Time 
Full Time Yes 

12 
13 

BRBIP 

08 Apr 
2014-29 
Nov 
2020 

Individual 
Consultant 

Rajan K 
Shrestha 

Yes 10 5 Yes 

PMDSC Arun Acharya Yes 16 1.5 No 

14 RISMFP 

14 Jun 
2011-30 
Jun 
2019 

Central Level 
PMC 

Sagun KC / 
Deepak Regmi / 
Saurav KC 

Yes 30 2 
Project 

completed  

 SSDP 

12 Dec 
2016-31 
May 
2022 

Safeguard 
Officer, 

Medinee 
Prajapati 

Yes 
Full 

Time 
Full Time Yes 

15 ETESIP 

21 Jun 
2012-31 
March 
2020 

Safeguard 
Officer 

Mahendra 
Bhattarai 

Yes 42 32 Yes 

16 SATIDP 

22 Oct 
2014-15 
Jun 
2019 

DSC 
Dwarika Phuyal / 
Toran Sharma 

Yes 8 0 No 

17 
Melamchi 
WSP 

25 Apr 
2014-30 

Jun 
2019 

MWSDB 
Prem Krishna 
Shrestha 

Yes 4  3 No 
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SN 
Project 
Name 

Project 
Duration 

Subproject/ 
Individual/ 

DSC 
Consultant 

Name of Expert 

Environment Expert Inputs (PM) 

Y/N 
Total 
Input 
(PM) 

Remaining 
Input as of 
Dec 2020 

Sufficient for 
remaining 
period? 

(Yes/No) 

18 

Third 
Small 
Towns 
WSSP 

23 Feb 
2015-31 
Jul 2021 

Individual/Con
sultant PMC 

Ramesh Prasad 
Bhatta 

Yes 16 4 Yes  

West DSC Yogesh Shakya Yes 23 0.52 Yes  

East DSC 
Navaraj 
Pokharel 

Yes   23 8.25  Yes  

 

 

 




