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Chair’s Summary of the 12 April 2021 Meeting 
 

 
1. The corporate report 2021 Annual Evaluation Review (AER): Supporting the 
Sustainable Development Goals, produced by the Independent Evaluation Department 
(IED) and the Management Response (MR) to this, were discussed during the 
Development Effectiveness Committee (DEC) meeting held on 12 April 2021. The DEC 
discussion refers to mentioned documents (attached). The meeting was held virtually.  
 
2. The AER is the annual report of the IED on the operational performance and results 
of the ADB. DEC discussed chapters two, three and four (on Performance of ADB 
Operations and Findings from Sector Evaluations, the theme chapter Assessing ADB’s 
Institutional Approach to the Sustainable Development Goals and Implementation of IED 
Recommendations, respectively).  

3.  Both DEC and Management thanked IED for an insightful, valuable, and timely 
report and DEC welcomed the recommendations, which they found very important. 
Management agreed with all recommendations put forth by IED. However, although there 
was agreement on the recommendations, Management had opted not to include any 
actions in the Management Action Record System (MARS) for recommendations one and 
two, arguing that these were drawn from a synthesis of three evaluations that were 
completed some years ago. In the absence of any new data or evidence, Management 
question the inclusion of new recommendations considering that they have already 
responded to and put in place the action plans for each of these evaluations separately. 
Management hence believe that no further actions are warranted at this time, stating that 
as work in the area evolves, additional actions may be considered. To this IED contra-
argued that evidence shows that sector frameworks are weak guiding Strategy 2030 
(S2030) and there is an urgent and fundamental need for actions.  

 

Chapter 2: Performance of ADB Operations and Findings from Sector Evaluations 

4.  The AER commended ADB on its swift and comprehensive response to member 
countries’ needs during the coronavirus disease (COVID-19) pandemic. Management 
appreciated the timely assessment of early findings and ensured to remain flexible and 
agile.  

5.  The AER stresses an urgent need for better integrating sector and thematic 
priorities in ADB’s plans and operations and to mainstream sector frameworks, and DEC 
sought Management’s views on institutional mechanisms that can assist in these areas. 
DEC also inquired about the processes by which ADB integrates the Sustainable 
Development Goals (SDGs) and sector and thematic concerns at the Country Partnership 
Strategy (CPS) and project levels, and the challenges of these. Management ensured 
that they are committed to delivering in this area and that they will further enhance the 
early and systematic involvement of sector and thematic groups in CPSs, country 
programming and project design processes.  
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6.  On institutional mechanisms the Management mentioned that the work last year 
on the Covid-19 Pandemic Response Options (CPROs), had proven to be undertaken in 
a very fast, agile manner, while working as One ADB and breaking silos. This gave an 
example of how working effectively together in mainstreaming thematic work into the 
sector work had been done. In the preparation of CPSs, which are driven by thematic 
approaches, success had been dependent on cross-cutting initiatives in operations, 
working closely with regional departments (RDs) and involving a wider range of sectoral 
and thematic experts. Departments had formed cross-divisional teams focusing on the 
themes and the issues.  

7.  The DEC requested more and regular engagement and updates from 
Management, e.g. in the form of IBBs, to keep the Board updated on the activities and 
achievements of the sector and thematic groups going forward.   

8.  The DEC drew attention to the deteriorating performance ratings for sovereign 
operations and the continued low performance of non-sovereign operations and sought 
more information on the underlying drivers of these trends.  

9.  On the sovereign side, it was mentioned that a shift towards working more with 
local governments where capacity is much weaker and still needs to be developed could 
be a contributing factor to the low performance. It was also mentioned that operations 
responsible for the decline had shown to have problems with the design and monitoring 
framework. 

10.  On the non-sovereign side poor performance was discussed as having been a 
legacy issue.  

11.  Management pointed out that for both sovereign and non-sovereign operations, it 
was critical that new indicators now exist which measure mid-course and allow for course 
corrections.  

12.  DEC stressed that they found it crucial that the Board continues to closely monitor 
the performance drivers and patterns going forward, especially given the challenging 
circumstances surrounding the ongoing pandemic. For the next AER, a member 
suggested providing additional information on three sets of drivers for changes in 
performance; (i) those influenced by the external environment, (ii) those based on 
strategic decisions and (iii) those resulting from improvements in work processes.  

 

Chapter 3: Assessing ADB’s Institutional Approach to the Sustainable 
Development Goals 

13.  DEC discussed the assessment of ADB’s institutional approach to achieving the 
SDGs. Committee members noted the review’s confirmation that ADBs institutional 
approach and tools are adequately organized to align with the SDGs and found it an 
effective internally shared framework that helps assess development progress. ADB’s 
role as a pioneer in linking the corporate results framework and the project tracking 
system to the SDGs was also pointed out.  

14.  However, the DEC shared concerns raised in the AER on the regions’ ability to 
achieve the SDGs by 2030, particularly given the challenges imposed by the COVID-19 
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pandemic. A committee member put forth the question on how the focus of going from 
the SDGs to the S2030 and down to the country and project levels is linked, and whether 
there could be a disconnection between the levels, a disconnection between the 
immediate upfront priorities and the longer-term objective. 

15.  The committee agreed that concerted and accelerated efforts need to be taken to 
achieve the targets set in S2030. The situation has changed significantly from the time 
that S2030 was formulated, and the implications of COVID-19 on the delivery of S2030 
must be considered. DEC mentioned that pandemic response and emergency support is 
outside the Bank’s core business and reminded of the importance to protect it, and to not 
lose sight of the long-term development needs and goals of the region. 

16.  DEC supported deepening the engagement at the country and subnational levels 
in the developing member countries (DMCs) for the achievement of implementation of 
SDGs and asked for this to be given priority. 

17.  Members wanted to learn more on what incentives exist for private sector to get 
involved in financing for SDGs in the post-pandemic context and how Management would 
support this. It was mentioned how SDGs are integrated into the private sector 
department’s operational plan, and while there are legacy issues (particularly focusing on 
private equity funds), incentives are being created to help manage this. Green recovery 
and tourism are examples where post-pandemic private sector involvement is expected 
to be strong.  

18.  Management pointed out how ADB is working in partnership with the UN and other 
multilateral development banks (MDBs), on trying to channel private sector financing 
towards the SDGs. 

19.  Management stressed that partnerships have shown to work on the closing of 
financing and data gaps, which have widened due to COVID-19, despite that MDBs are 
facing increasing lending demand from their respective DMC members. Committee 
members stressed the importance of ramping up collaboration with other development 
organizations both for mobilizing more resources and for collection of data.   

 

Chapter 4: Implementation of IED Recommendations  

20.  Both at DEC and Board levels, the need for better engagement between IED and 
Management on recommendations and action plans had been discussed and DEC 
commended the improvement in this area and encouraged it to continue. DEC also noted 
with encouragement the progress made in implementing evaluation recommendations, 
as highlighted in the AER.  

 

 
Meeting Attendees: 

DEC:            ED Warotai Kosolpisitkul (Chair), ED Roger Fischer, ED Sameer Kumar 

Khare, AED Shahid Mahmood, AED Kenzo Ohe, AED David Cavanough  
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IED:              M. Taylor-Dormond, DG; J. Asquith, Director, IESP; H. Son, Principal 

Evalation Specialist, H. Hong, Senior Evaluation Specialist  

Management: C. Locsin, Special Senior Advisor to the President, OPR; T. Kimura, DG 

SPD; R. Subramaniam, DG SERD; B. Carrasco, DG SDCC; S. C. Gaboury, 

DG PSOD  

Secretariat:   S. Arias, OSEC        

 

 
Links to the Attachments:  

1. Evaluation Document: 2021 Annual Evaluation Review: Supporting the Sustainable 

Development Goals 

https://www.adb.org/documents/2021-annual-evaluation-review-supporting-sustainable-

development-goals 

2. Management Response to IED’s 2021 Annual Evaluation Review: Supporting the 

Sustainable Development Goals 

https://www.adb.org/sites/default/files/evaluation-document/646181/files/mr-2021-

aer.pdf 
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