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Chair’s Summary of the 16 April 2021 Meeting 
 
1.  The 2020 Development Effectiveness Review (DEfR), produced by the Strategy, 
Policy and Partnerships Department (SPD) and the 2020 Annual Portfolio Performance 
Report (APPR), produced by the Procurement, Portfolio and Financial Management 
Department (PPFD), were discussed during the Development Effectiveness Committee 
(DEC) meeting held on 16 April 2021. The DEC discussion refers to mentioned 
documents (attached). The meeting was held virtually.  
 
2.  The DEfR and the APPR complement each other and present a comprehensive 
view on ADB’s performance in 2020. The DEC members expressed appreciation for the 
relevant, high-quality reports, mentioning that they are important and meaningful material 
for the Board to make informed decisions. The committee noted the continued 
improvements made on both reports, saying that the increased use of infographics, 
including the traffic light system, made the reports very user friendly and helped 
communicate key messages from data, as well as offered deeper analytical insights.  

3.  The DEC members also appreciated each report’s special chapter dedicated to 
ADB’s coronavirus disease (COVID-19) pandemic response efforts and the impact of the 
pandemic’s effects on the overall portfolio.  

DEfR 

4.  The yearly process of producing the DEfR enables management and staff to spot 
and analyze trends in corporate effectiveness and pinpoint underlying issues. The DEC 
sees the DEfR report as an effective tool for monitoring ADB’s performance and achieving 
its operational priorities under Strategy 2030 (S2030). They found the summary of the 
scorecard well written. The report provided a good picture of the Bank’ performance in 
terms of its strong and agile responses to the COVID-19 pandemic, rapid increase in 
support for its Developing Member Countries (DMCs) during 2020, and the working 
together as OneADB. It also revealed the extensive advice and knowledge products 
delivered for and in collaboration with development partners, and efforts to support 
enhanced monitoring and evaluation, while staying aligned with S2030 and prioritizing 
safeguarding and furthering gender equality.  

5. The DEC noted the superior achievements on the sovereign processing times in 
2020, but management pointed out the exceptionality of it because it was enabled by 
streamlined processes and extensive dedication of staff time. DEC also noticed the 
advances of ADB as a knowledge institution and especially the high number of Technical 
Assistance (TAs) rated successful. The committee members were interested in learning 
more about the background and data for these analyses and on future prospects.  
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6.  While the many positive results were acknowledged, the COVID-19 pandemic is 
affecting ADB operations and is setting the DMC progress on the Sustainable 
Development Goals (SDG) further off-track. The DEC noted how the pandemic is pushing 
more people back to extreme poverty and threatens to erase the improvements gained in 
previous years, while also severely jeopardizing female economic empowerment. The 
committee members emphasized the importance of enhanced focus on reducing poverty 
and inequality and for the Bank to closely monitor its support for the seven operational 
priorities under S2030 over the coming years. They inquired about the Bank’s strategy 
going ahead in this area, to not only restore 2019 levels but to improve further. 
Management ensured, not only to continue, but to increase support for job creation, 
education, and social protection systems.  

7.  This was the second year for DEfR to report on progress toward targets in the 
Corporate Results Framework (CRF) for 2019-2024 and DEC members noted that in the 
context of ADB’s re-orientation to address client’s urgent pandemic needs, performance 
on some indicators measuring the strategic focus of committed operations was negatively 
affected. 

8.  Although the DEC noted and welcomed the high volume of sovereign 
disbursements, performance on development finance indicators and the success rates of 
completed operations, especially for the private sector, are off-track from meeting their 
2024 targets and seen as a serious concern. DEC members noted the ongoing need to 
improve the success rates of completed nonsovereign and sovereign operations and 
discussed the long-term impact of this on the development goals of the Bank, taking into 
consideration the enhanced role of the private sector in development and increasingly 
rising sovereign debt burden of DMCs. The committee emphasized the importance of 
continuous efforts aimed at tackling the underlying drivers of these challenges.  

9.      A member pointed out that in order to evaluate the performance in 2020 more 
accurately, it would be meaningful to analyze COVID-19 support and other projects 
separately, as results influenced by the pandemic could be misleading, as seen e.g. in 
the area of health. 

10.  DEC inquired about, and offered suggestions on, how the report and the CRF 
could be strengthened further. This included, (i) further examination of the causes 
underlying performance trends, (ii) deepening analysis of the challenges, (iii) continuing 
to improve monitoring systems to enable real-time monitoring of progress to the extent 
possible and (iv) continuing to explore harmonizing the corporate indicators with other 
Multilateral Development Banks (MDBs). 

11. DEC suggested an MDB-wide performance comparison to identify strengths and 
weaknesses, and ultimately harmonize MDB indicators. Management pointed out the 
difficulty of comparing performance on many indicators and of harmonizing but mentioned 
that some comparisons of indicators had been conducted and are ongoing, and that 
scheduled updates to the CRF provide an opportunity to consider where further 
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harmonization may be appropriate. The Board will be consulted on CRF updates, 
including the midterm review of the 2019-2024 CRF taking place during 2021. 

APPR 

12.  The DEC members recognized the APPR as offering a good, strategic overview 
and understanding of the composition and performance of ADB’s active sovereign and 
non-sovereign portfolios and was pleased to see the portfolio quality remained healthy 
and robust in 2020 despite the pandemic outbreak by COVID-19. The efforts of the 
organization, including the Resident Missions (RMs) in the COVID-19 response, were 
clearly reflected in the report, and DEC noted the success stemming from the 
strengthened collaboration between headquarters and the RMs, including procurement 
specialists and national consultants. The DEC supported the APPR recommendation to 
leverage the use of RMs and national consultants further in project monitoring and 
project-related risk minimization. 

13.  The OneADB approach was also noted in the Private Sector Operations 
Department’s (PSOD) collaboration with regional and non-operational departments, thus 
helping to expand Non-Sovereign Operations (NSO) and addressing portfolio 
management issues. DEC urged this collaboration to continue. 
  
14.  The DEC noted that average procurement time was slower in 2020, which they 
found understandable due to the pandemic. They were interested in knowing if the 
pandemic was the only reason affecting performance and urged staff to consider the need 
for adapting to the new reality which is not expected to change in the near future.   

15.  Focusing in on the NSO portfolio and NSO lending volumes (reduction), the DEC 
noted the effects of the pandemic and ADB’s response, as well as the effects of the 
Strategy 2030 goal of pursuing smaller, more impactful projects in new markets. DEC 
discussed striking the balance between the financial return and sustainability, risk, 
diversification, innovation, and the development impact of private sector operations.  

16.  DEC members observed that during the pandemic, the frequency of project 
reviews would need to be increased using virtual platforms, and they noted with interest 
that a lot of IT development is taking place and welcomed the use of the new, publicly 
accessible dashboard developed as a response to the request for more openness and 
availability and access to data. New and effective ways to facilitate real-time site 
monitoring and assessing implementation performance, which report on real-time 
approvals, commitments, disbursements related to COVID-19 and the Asia Pacific 
Vaccine Access Facility (APVAX), should continue as relevant beyond the pandemic.  
 
17.  A member pointed out the importance of harmonized procurement norms, 
especially in co-financed projects and it was discussed how this is currently being 
undertaken. The conversation included universal procurement, harmonized 
anticorruption polices and harmonized sanction lists, which would strengthen the MDBs’ 
position.  
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18.  Questions were put forth on the objectivity of the project performance rating (PPR) 
system; a system used to assess the progress and performance of active sovereign 
operations. Management explained the system, as well as the reforms to it in 2020 which 
increased its objectivity and rigor.  

19.  DEC called for more reasoning behind the challenges that the Bank is going 
through in meeting the S2030 targets, some more depth in analysis of the data and 
looking into what can be learnt from these data/indicators, to get a feel of whether the 
institution has made the right decisions and is moving in the right direction.  

20.  The discussion fed into thoughts about lessons learnt from the challenges of 
COVID-19, the opportunities presented, and where course correction took place. The 
areas that were highlighted as deserving focus in preparation for the future, were capacity 
building of national contractors, agencies, institutions, and systems relevant to a DMC’s 
response to emergency events.    
 

 
 
Meeting Attendees: 

DEC:             ED Warotai Kosolpisitkul (Chair), ED Roger Fischer, ED Sameer Kumar 
Khare, AED Shahid Mahmood, AED Kenzo Ohe, AED David Cavanough   

Management: T. Kimura, DG, SPD; R. Teng, DG PPFD; B. Woods, Director SPRA; R. 
Kausar, Director, PFPM; L. Renaud, SPRA; Y. Ono, PFPM; C. Roberts, 
OPSD 

Secretariat:    S. Arias, OSEC    

 
 
Links to the Attachments:  

1. ADB REPORT: 2020 Development Effectiveness Review (DEfR) 

https://www.adb.org/documents/development-effectiveness-review-2020-report 

2. ADB REPORT: 2020 Annual Portfolio Performance Report (APPR) 

https://www.adb.org/documents/2020-annual-portfolio-performance-report 
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