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Chair’s Summary for the 25 August 2021 Meeting 
 

 
1. The Development Effectiveness Committee of the Board of Directors (DEC) held 
a meeting on 25 August 2021 to discuss the Independent Evaluation Department’s (IED) 
Work Program 2022-2024 (document attached). The meeting was held virtually. 
 
2. The IED work program is normally presented together with the proposed budget. 
The paper submitted for this year did not include such, since it had been submitted earlier 
in the year than usual, and staff cost estimates for 2022 were not yet available. With the 
numbers available, the budget proposal would be provided to DEC separately for review 
and endorsement. IED stated that the budget to follow would be conservative and there 
would be no new hirings for the coming year. This was appreciated by members.   
 
3. The DEC Chair bid welcome to AED Karen Murray, attending her first formal DEC 
meeting.  
 
4. This meeting was to be the last for IED DG Marvin Taylor-Dormond on the IED 
work program. He took the opportunity to comment on the work and evolution of IED over 
the past five years, including the stronger engagement with Management as well as 
emphasis on knowledge management, including capacity building. The DEC members all 
expressed their appreciation for his work and leadership and thanked the IED team for 
their high-level deliveries. DEC Chair and other members congratulated IED on 
developing the pilot version of its results framework.  
 
IED Work Program 2022-2024 
 
5. The IED work program is a three-year rolling program. The programs for 2022 and 
2023 had been discussed and approved in previous years, with only minor changes seen 
in this year’s program. Hence, most of the discussion was focused on 2024. 
 
2022 
 
6. The Country Partnership Strategy (CPS) Final Review Validation for Myanmar in 
2022 was proposed to be removed from the program and agreed upon.  
 
2023 
 
7. Members mentioned that they hoped to see a broader scope on the 2023 
evaluation of the credit and risk management function, to include sovereign operations as 
well as climate risk. An evaluation of Asian Development Fund (ADF) 12 and 13 had been 
added to the previously approved program for 2023, to coincide with the next 
replenishment round of the ADF. A member mentioned that this should include a review 
of how the Fragile and Conflict-Affected Situations (FCAS) and Small Islands 
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Development States (SIDS) Strategic Approach is being implemented, since it was a key 
commitment under ADF 13. This was supported by other members.  
 
2024 
 
8. There were nine choices for high-level evaluations in 2024. IED and DEC have 
agreed to deliver 6 or 7 annually, thus at least two had to be dropped or postponed. 
 
9. IED was requested by the Office of the Special Project Facilitator and the 
Compliance Review Panel to undertake an evaluation of the Accountability Mechanism.  
The usual practice in other multilateral development banks is for the Board to assign an 
external panel for such an evaluation. The two requesting offices expressed to IED that 
they believe IED is better positioned to evaluate the mechanism. The proposal was for 
IED to conduct the evaluation after the approval of the revised safeguard policy. DEC 
members agreed to not have IED do the evaluation and to remove it from the work 
program.  
 
10. DEC Chair suggested that the Technical Assistance (TA)- and/or Results Based 
Loan (RBL)- Performance and Results evaluations could be postponed. Some other 
members saw it useful to keep the TA Performance and Results evaluation in the program 
for 2024, taking workforce rebalancing into consideration. In regard to the RBL evaluation 
there was support from other members to drop it from the 2024 program, since a stock 
take (by management) would be carried out and the opinion was for IED not to do an 
evaluation immediately before such, but possibly do a validation of the stock take. In 
response IED pointed out that the RBL evaluation would not be a stock taking, but an 
important evaluation needed in order to know if the instrument is performing as expected 
after mainstreaming it. It was decided to postpone the RBL Performance and Results 
evaluation.    
 
11. It was discussed whether the evaluation on Private Sector Strategic Approach and 
Results could be done without, since there is a thematic evaluation on the Additionality of 
Non-Sovereign Operations (NSO) in 2022 and the Annual Evaluation Review (AER) is on 
Private Sector Development (PSD) in 2024. It was suggested to merge the AER 2024 on 
PSD into the corporate evaluation on Private Sector Strategic Approach and Results. It 
was thought important to look at how well non-sovereign operations are promoting private 
sector development and how they are integrated with sovereign operations. IED 
explained that the evaluations complement each other and should preferably not be 
merged.   
 
12. Committee members agreed with the suggestion to merge the topical paper on 
“Women’s Economic Empowerment: Success and Failures” with the thematic evaluation 
on “Gender and Development.”  
 
13. In view of the expected completion of the global stock take under the Paris 
Agreement by end of 2023, and review of the Institution’s energy policy in 2025, a member 
suggested a topic paper on climate change in 2024. 
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Conclusion  
 
14. It was decided to remove the 2022 final review validation on the CPS for Myanmar 
from the program. 
 
15. It was decided to remove the 2024 evaluation by IED on the Accountability 
Mechanism.  
 
16. It was decided to postpone the 2024 corporate evaluation on RBL Performance 
and Results. 
 
17. It was decided to merge the 2024 topical paper on women’s economic 
empowerment into the 2024 Gender and Development evaluation. 
 
18. It was decided to add a topical paper in 2024 on climate change.  
 
19. With these revisions, DEC endorsed the IED work program for 2022-2024. 
 

 
 
Meeting Attendees: 
 
DEC: Executive Director Warotai Kosolpisitkul (Chair), Executive Director Roger 

Fischer, Executive Director Samer Kumar Khare, Alternate Executive 
Director Karen Murray, Alternate Executive Director Kenzo Ohe, Alternate 
Executive Director David Cavanough 

 
IED: Marvin Taylor-Dormond, Director General; Joanne Asquith, Director IETC; 

Nathan Subramaniam, Director IESP; Benjamin Graham, Advisor IEOD; 
Sonia Chand Sandhu, Principal Evaluation Specialist IEOD-KC 

 
Secretariat:   Sisse Arias, OSEC 
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