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1. On 5 October 2021, the Board of Directors of the Asian Development Bank (ADB) 
approved the President’s recommendations in 

(i) para. 89 of the Revised Disaster and Emergency Assistance Policy (RDEAP) to 
approve the RDEAP; 

(ii) para. 56 of the Revised Emergency Assistance Loan Policy (REALP) to approve 
the REALP; and 

(iii) para. 23 of the Establishment of a Second Window of Assistance under the Asia 
Pacific Disaster Response Fund (APDRF) to establish the second window of 
assistance and amend the APDRF audit requirements. 

 
2. Many directors supported the increased emphasis on risk reduction and preparedness, in 
addition to post-disaster and emergency response. Several directors encouraged ADB to continue 
improving risk assessments especially when formulating country partnership strategies and the 
annual indicative country pipeline and monitoring reports to make sure the most appropriate tools, 
particularly in risk reduction, are in place to best assist the different needs of ADB’s developing 
member countries (DMCs). 
 
3. Some directors expect ADB to define its specific comparative advantages in guidance and 
other documents supporting the RDEAP implementation and to consult the Board in developing 
these documents. They expect ADB to clarify division of labor with more specialized agencies, 
supporting transparency in burden sharing and even better targeting of ADB support; to use 
existing structures as much as possible; and to work with its partners on simplification for its 
clients in need. The importance of effective coordination to avoid overlaps and create synergy 
was also emphasized. 
 
4. Several directors encouraged ADB to ensure resident mission staff are well-informed on 
ADB’s range of tools for disaster and emergency risk management. They further encouraged ADB, 
including through its resident missions, to engage with key government agencies and emergency 
coordination platforms to provide effective support in this area, including capacity development, 
and build awareness of potential ADB support. One director encouraged ADB to conduct intensive 
outreach and dialogue on the RDEAP with DMCs, development partners, and other stakeholders. 
 
5. Some directors were concerned that ADB’s approach to refugees is insufficiently covered 
and believe it is essential that ADB establishes a policy on refugees covering all ADB funding. 
 
6. Several directors noted the bank’s limited number of disaster risk management specialists 
and expect to see the staffing issue addressed in the workforce rebalancing exercise, the work 
program and budget framework, and the disaster risk management action plan. This will enable 
ADB to provide thought leadership and engage in policy dialogue on disaster risk management. 
 
7. Several directors supported the shift in focus to cover early recovery and reconstruction, 
including building back better measures. Several directors also supported the processing and 
implementation flexibilities in the REALP and emphasized that emergency assistance loans 
(EALs) should continue to be processed and implemented with a sense of urgency and rapidness 
to adequately respond to the emergency situation. Many directors recommended establishing 
staff guidelines to clearly outline EAL business processes to avoid prolonged processing and 
implementation periods. 
 
8. Some directors were disappointed that there was no explicit reference to climate change, 
gender equality, or aspects of building back greener in the REALP. 
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9. All directors recognized the importance of providing speedy technical support for preparing 
post-disaster needs assessments; recovery plans; and post-disaster projects, including EALs; 
and welcomed using APDRF resources for this purpose. At the same time, several directors 
encouraged ADB to simultaneously build in-house capacity in these areas. 
 
10. Several directors requested ADB to provide clear guidance to DMCs and staff on the 
changes to the APDRF auditing requirements. 


