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Chair’s Summary for the 31 May 2021 Meeting 

1. The Development Effectiveness Committee of the Board of Directors (DEC)
met on 31 May 2021 to discuss the Independent Evaluation Department’s (IED’s)
report Country Assistance Program Evaluation (CAPE) for Bangladesh, 2011-2020,
and the Management Response (MR) thereto (both documents attached). The
meeting was held virtually.

2. Management agreed with all recommendations. Committee members and
Management agreed on the timeliness and usefulness of the recommendations in
formulating the new Country Partnership Strategy (CPS) for Bangladesh 2021-2025,
as well as providing crucial lessons for other DMCs. DEC members mentioned how
IED’s recommendations were closely related and complemented each other, they
need to be viewed holistically by Management and can provide guidance for the ADB’s
overall strategy for the Asia Pacific DMCs.

3. The overall assessment of the program was successful, and the Bangladesh
Government was very satisfied with ADB support over the last ten years. DEC
members were pleased to see positive messages in the report on education and
gender, as well as on ADB’s contributions to higher economic growth, greater
resilience, reduced poverty, and inequality in Bangladesh and they encouraged
continued support in areas that stand out as having done well. It was mentioned that
the economic benefits from enhanced gender equality in Bangladesh could be game-
changing.

4. The role of the Bangladesh Resident Mission (RM) was mentioned as being
crucial to the successful implementation of ADB’s projects. The discussion highlighted
the central role of RMs, their need for empowerment and the need for further
decentralization from HQ. It was also suggested how the feedback from this CAPE
could be of importance for the RM review exercise.

5. The report emphasized the need for the Bank to pay strong attention to
environment and climate change as a fundamental priority, going forward. Also, strong
attention to investment in health and social protection was stressed, not only because
of the pandemic but also to meet the long-term development aspirations of
Bangladesh; and finally, strong attention to private sector development was also
encouraged.

6. Management confirmed that it would be guided by the recommendations and
committed to investing and deepening its understanding of cross-sector development
issues to enable the holistic design of initiatives and programs that will address climate
change, foster national health, social protection and social development, private sector
development, and improve governance. Management affirmed that climate change
and environmental sustainability will be further prioritized in the succeeding CPS
period for 2021-2025. Management gave examples of work already under-way in
these areas.
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7. DEC members were pleased that climate change and environmental
sustainability were to be given high strategic priority in the next CPS, and a member
stressed the need of a clear line of sight from every sector to Bangladesh’s national
determined contributions (NDC) and long-term strategy (LTS), and to look at both
current plans and perspectives on improving them with a view to COP26.

8. DEC members supported other priorities in the new CPS such as capital market
development, domestic resource mobilization, as well as looking at supporting
government with small and medium-sized enterprise (SME) development. Financial
education/financial literacy in capital market development was mentioned as being
crucial and Bangladesh was put forth as a very good case for the Asia Pacific Tax Hub
to consider.

9. A member pointed out that considering the increase in support for Bangladesh’s
national health and social protection systems, as depicted in recommendation 5, it
would be required to achieve high performance in public sector management (PSM)
in the next CPS and it was discussed how to reach this. IED suggested that this would
fall under a strategic decision and the question would be which instrument to use.

10. DEC members found IED’s recommendation on avoiding a business-as-usual
approach critical and relevant in a post-COVID world. Reference was made to Strategy
2030 where there has already been a shift to include sectors such as health. However,
it was questioned whether further reorientation would be required.

11. A member stressed the importance of not limiting the recommendation to
broaden and deepen the Bank’s engagement and support for the health sector but
going further to address cross-sectoral development issues in a more holistic manner
to create development impacts beyond the targeted sectors. Management
acknowledged that long-term engagement and having a cross-sectoral approach are
important going forward and agreed with IED that policy reform is a long-term game in
Bangladesh. Strong results are seen when there is long-term engagement.

12. It was suggested to make employment generation a mandatory feature in all
design and monitoring frameworks of ADB’s financial support.

13. On private sector development it was noted that the Bank’s contribution was
less than satisfactory, although private sector participation through public private
partnership (PPP) has increased, and DEC was interested in how management
planned on strengthening this area. Management confirmed that there is closer
cooperation between sovereign and non-sovereign teams and mentioned that a
comprehensive assessment is being undertaken to identify possible areas for private
sector development, which will be included as one of the preparatory documents for
the CPS.
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Meeting Attendees: 

DEC:  ED Warotai Kosolpisitkul (Chair), ED Roger Fischer, ED Samer Kumar 
Khare, AED Shahid Mahmood, AED Kenzo Ohe, AED David Cavanough 

IED:   Marvin Taylor-Dormond, DG; Joanne Asquith, Director 

Management:  Ma. Carmela Locsin, Special Senior Advisor to the President, 

OPR; Kenichi Yokoyama, Director General, SARD; Manmohan Parkash, 

Country Director, Bangladesh Resident Mission (BRM); Christopher 

Thieme, Deputy Director General, PSOD 

Secretariat:    Sisse Arias, OSEC 

Attachments: 

1. Country Assistance Program Evaluation: Bangladesh, 2011-2020

Website: 
https://www.adb.org/documents/country-assistance-program-evaluation-bangladesh 

2. Management Response to IED’s Country Assistance Program Evaluation:
Bangladesh, 2011-2020.

Website: 
https://www.adb.org/sites/default/files/evaluation-document/576871/files/mr-cape-
ban.pdf 

https://www.adb.org/documents/country-assistance-program-evaluation-bangladesh
https://www.adb.org/sites/default/files/evaluation-document/576871/files/mr-cape-ban.pdf
https://www.adb.org/sites/default/files/evaluation-document/576871/files/mr-cape-ban.pdf



