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LETTER OF INTENT

BETWEEN  

THE ASIAN DEVELOPMENT BANK  

AND  

THE NATURE CONSERVANCY  
 

 
I. Description of the Asian Development Bank (ADB) and The Nature Conservancy (TNC) 

 
1. ADB is an international development finance institution established in 1966 and owned 

by its 68 members. ADB’s main goal is to achieve a prosperous, inclusive, resilient, and 
sustainable Asia and the Pacific region (the “Region”), while sustaining its efforts to 
eradicate extreme poverty. Under Strategy 2030, ADB’s Operational Priority 3 is tackling 
climate change, building climate and disaster resilience, and enhancing environmental 
sustainability. ADB also launched in 2019 the Action Plan for Healthy Oceans and 
Sustainable Blue Economies for Asia and the Pacific.  
 

2. TNC is a charitable environmental organization founded in 1951 and headquartered in 
Arlington, Virginia, United States.  It has over one million members and has protected 
more than 119,000,000 acres (48,000,000 ha) of land and thousands of miles of rivers 
worldwide. TNC currently impacts conservation in over 70 countries worldwide and has 
several national affiliates, including Yayasan Konservasi Alam Nusantara in Indonesia.  

3. During the past 10 years, ADB and TNC (together, the “Parties”, and each a “Party”) 
have collaborated on a number of programs and projects intended to assist developing 
countries in the Region to reach their national and regional environmental objectives, 
including the Coral Triangle Initiative on Coral Reefs, Fisheries, and Food Security. 
 

4. On this basis, ADB and TNC have agreed to formalize this Letter of Intent (the “LOI”) to 
further strengthen their relationship, taking account of longer-term perspectives, based 
on the mutual interests of the two organizations, and in service of the developing 
countries of the Region.  

 
II. Objective and Guiding Principles of the Partnership 

 
5. ADB and TNC intend to cooperate to support nature-positive investment, environmental 

sustainability and action on climate change throughout the Region.  
 

6. The comparative advantages of the two organizations are seen as complementary, with 
ADB as a development finance and policy support institution with expertise in 
sustainable development and infrastructure, poverty reduction, regional cooperation and 
environment, and TNC generating strategic research products, supporting capacity 
building, innovating finance mechanisms, and developing programs and projects on 
biodiversity, ecosystems and environment based on best available practices. Both ADB 
and TNC have strong in-country relationships including with governments across the 
region. 

 
7. ADB and TNC shall focus on their shared strategic and operational priorities and use 

their comparative strengths and advantages to: 
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a. select and develop collaborative activities to bring a clear benefit to both 
organizations and their members/partners; 

b. undertake any collaborative activities with a clear, mutual, written understanding as 
to which organization will undertake what activity (or portion of the activity); and 

c. enhance information and knowledge sharing, including products of lessons learned 
and evaluations. 

 
8. ADB and TNC recognize that effective cooperation depends upon open, comprehensive 

and regular exchange of information at the institutional level. 
 

III. Areas of Cooperation  
 

9. The partnership between ADB and TNC envisions to cover the following major areas of 
cooperation:  

a. Biodiversity and ecosystem protection and restoration (terrestrial, coastal and 
marine) 

b. Nature based solutions and sustainable infrastructure 
c. Coastal resilience  
d. Finance for oceans, freshwater and biodiversity 
e. Green and sustainable urban planning and development 
f. Gender integration and poverty reduction in nature conservation 

 
IV. Forms of Cooperation 

 
10. Potential forms of cooperation include the following: 

a. Exchange of information 
b. Joint events  
c. Production of guidance documents  
d. Sharing of best practices 
e. Joint analytical work and peer review 
f. Creation of multi-stakeholder platforms or technical advisory groups 
g. Pilot initiatives  
h. Screening tools 
i. Co-investment in financial models  
j. Collaboration on specific projects including proof-of-concept demonstration 

projects 
k. Fixed term staff exchanges between ADB and TNC  
l. Joint fundraising with external donors 

 
11. Any activities involving the transfer of funds or other resources shall be subject to 

documentation and approval in a separate written agreement, in accordance with 
paragraphs (18) and (23) below. 
  

12. ADB and TNC’s cooperative activities shall be specified in a joint work plan. It is intended 
that ADB and TNC shall finalize the initial two-year work plan in the form set out in 
Appendix 1 no later than 90 calendar days after the date of signature of this LOI. Each 
work plan shall cover a two-year period, with the next work plan being agreed prior to 
the expiry of the current work plan.  
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V. Contributions of ADB and TNC to the Partnership 

13. ADB and TNC agree that partnership activities should be consistent with the priorities 
and strategies of ADB and TNC, contributing in particular to ADB’s Strategy 2030: 
Achieving a Prosperous, Inclusive, Resilient, and Sustainable Asia and the Pacific and 
related initiatives and documents for its implementation; and TNC’s Shared 
Conservation Agenda.  

 
VI. Monitoring, Review, and Consultation Mechanism 

14. The working arrangements set forth herein will be reviewed on an annual basis by 
officials responsible for implementation. Two yearly work plans will be prepared and 
reviewed on an annual basis. Annual updates will be provided to the Director General 
Sustainable Development and Climate Change Department (SDCC) of ADB and the 
Chief Executive Officer of TNC on progress made and upcoming partnership activities. 
 

VII. Focal Points  

15. ADB and TNC agreed to designate focal points at institutional level for the activities 
under this LOI as follows: 
a. For ADB: Deborah Robertson, Environment Specialist, Sustainable Development 

and Climate Change Department. Email: drobertson@adb.org 

b. For TNC: Laura Whitford, Director of Marine Strategies and Partnerships, The 
Nature Conservancy.1 Email: lwhitford@TNC.ORG 

 
16. The respective focal points shall be responsible for: 

a. establishing effective communication and liaison with the other focal point; 

b. facilitating the implementation of all aspects of this LOI and the opportunities for 
cooperation that are identified; 

c. promoting this LOI and the cooperation activities undertaken under it, within the 
respective organizations and, as appropriate, with external audiences; 

d. facilitating the attendance of ADB and TNC representatives at relevant meetings, 
workshops and seminars held by ADB or TNC, or held jointly; 

e. convening the periodic consultations that are agreed to be held in accordance with 
this LOI; and 

f. monitoring the implementation of this LOI and evaluating the cooperation activities 
that are undertaken between the two organizations in accordance with this LOI. 

 
VIII. General Provisions 

 
17. Legal Status: This LOI is not intended to and does not create any legally binding 

obligation on either Party. 
 

 
1  Note: Laura Whitford is on leave from TNC until October 2021. Will McGoldrick, Acting Regional Managing Director 

for Asia Pacific and Robyn James, Asia Pacific Diversity, Equity and Inclusion Advisor, will lead and coordinate TNC’s 
overall engagement during this time. 
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18. Financial Obligations: Nothing in this LOI obligates either party to expend funds or to 
enter into any contract, assistance agreement, or other financial obligation. Any activity 
involving reimbursement or contribution of funds between the parties shall be handled 
in accordance with each Party’s policies and procedures, applicable laws, regulations 
and procedures. 

19. Privileges and Immunities: Nothing in this LOI shall be construed as an express or 
implied waiver, renunciation or other modification of any immunities, privileges or 
exemptions of ADB accorded under the Agreement Establishing the Asian Development 
Bank. 

 
20. Effective Date and Termination: This LOI will take effect from the date on which it is 

signed by the authorized representative of the Parties. This LOI will terminate on the 
22nd day of April 2026, unless terminated by either Party providing six months prior 
written termination notice to the other Party. 

 
21. Amendments: This LOI may be amended by mutual written agreement of the Parties. 
 
22. Independent decision-making autonomy: No provisions herein are intended to interfere 

in any way with ADB’s and TNC’s independent decision-making autonomy with regard 
to their own respective affairs and operations. 

 
23. Future collaboration and funds: In the event that opportunities are identified for 

collaboration involving the provision or management of funds or other resources of either 
Party, these will be implemented pursuant to a separate written agreement in 
accordance with the practices and procedures of the two organizations. 

 
24. Settlement of disputes: Any dispute between the Parties relating to the interpretation or 

implementation of this LOI will be resolved amicably through consultation and 
negotiation between the parties and without reference to any third party or international 
court or tribunal. 

 
25. Name, Emblem, or Trademarks: Neither Party shall use the name, emblem or 

trademarks of the other Party, its subsidiaries and/or affiliates, or any abbreviation 
thereof, in connection with its business or for public dissemination without the prior 
express written approval of the other Party. Subject to the foregoing, each Party agrees 
to acknowledge the role and contribution of the other Party in all public information 
documentation relating to instances of cooperation under this LOI. 

 
26. Confidentiality: The terms of this LOI and any information, however recorded or 

preserved, provided by one Party to the other Party under it, are not confidential and 
may be made public, subject to any exceptions to disclosure under ADB’s Access to 
Information Policy (2018) or TNC’s Policy on the Protection and Use of Confidential 
Information each as amended from time to time. 

 
27. Intellectual Property: The Parties acknowledge that the activities under this LOI may 

result in a product subject to intellectual property rights. In this regard: 

a. the Parties agree to negotiate and agree upon appropriate intellectual property 
provisions in each case, based on the nature of the activity and the financial and/or 
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intellectual contribution made by each Party, and to set out the intellectual property
provisions in a separate written agreement; and 

b. each Party shall retain ownership of the intellectual property rights in any of its
respective existing materials or work product that is shared with the other Party in
connection with activities under this LOI.

Bambang Susantono      
Vice President, Knowledge Management and 
Sustainable Development    
Asian Development Bank 

__________________________ 

Date: _____________________  

Jennifer Morris
Chief Executive Officer 
The Nature Conservancy 

__________________________ 

Date: _____________________  April 21, 202122 April 2021, 0730 GMT +8
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Appendix 1
 

ADB and TNC Joint Work Program  
2021- 2022 

 
Output/Areas of Focus Target Indicators   

and Timeline 
Focal Person(s) 

ADB/TNC




