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1. The Board of Directors approved the recommendation of the policy paper on the 
Workforce Rebalancing Framework. The framework proposed shifting sourcing of skills from 
technical assistance (TA) consultants to staff by creating about 200 new staff positions between 
2022 and 2027 and reducing TA consultants funded from the Technical Assistance Special Fund 
(TASF) and other special funds (OSFs) for TA. This will enhance the in-house capacity of the 
Asian Development Bank (ADB) to develop knowledge solutions, improve its engagement with 
the developing member countries (DMCs), and strengthen greater field presence with quality 
policy dialogue. The framework also proposed that such change in workforce composition be 
achieved by implementing a financially neutral funding mechanism, where the funds previously 
intended for allocation to the TASF and OSFs for TA will be redirected to ADB’s internal 
administrative expenses budget from 2022 to 2027. 
 
2. All Directors acknowledged the concerns on ADB’s current overreliance on consultants 
with its negative consequences on ADB’s operations and knowledge work, and welcomed the 
proposed framework. Some Directors noted that the proposed framework should be viewed as 
one part of a suite of the ongoing strategic reform initiatives to fully appreciate the context and 
rationale. 
 
3. All Directors supported the proposed framework. Many Directors stressed the importance 
of ensuring financial neutrality through a transparent process during the framework 
implementation period. Some Directors stressed that the financial neutrality should not be a 
constraint on having the right skill sets, when the benefits may outweigh the costs. Some Directors 
expressed major concerns on the discontinuation of OSFs and emphasized the importance of 
adequate support for areas covered by OSFs. One Director noted it was not appropriate to 
discontinue OSFs including for Regional Cooperation and Integration and Climate Change, and 
urged staff to explore ways to maintain OSF, while reducing net incomes to TASF and OSFs. 
 
4. Many Directors noted that the impact of the proposed framework on the change in 
workforce compositions will be limited considering the scale of the proposed workforce 
rebalancing against the sizable existing consultants. Some Directors suggested to consider more 
ambition to rebalance the workforce composition, and that the mix of staff should remain flexible 
to respond to evolving needs of DMCs. Some other Directors suggested other options, such as 
upskilling and increased mobility of the existing staff. One Director called for an appropriate 
balance between staff and consultants taking workforce agility into consideration. 
 
5. Some Directors emphasized the importance of sustaining the overall scale of TA, whether 
it is delivered by staff, consultants or the combination of both; and stressed the need to ensure a 
balanced approach in the allocation of staff’s inputs to TA between poorer and more vulnerable 
DMCs, and Group C DMCs including upper middle-income countries. Some Directors 
emphasized the importance of allocating scarce TASF resources to the poorer and more 
vulnerable DMCs. 
 
6. Some Directors pointed to the trade-offs in placement of the new staff between the 
headquarters and field offices, particularly in terms of the ability to be close to clients in the field 
office on one hand, and the ability to share needed expertise across DMCs from the critical mass 
in the headquarters on the other hand, and called for careful planning. 
 
7. Some Directors requested for review and evaluation on the outcome of the workforce 
rebalancing exercise. One Director welcomed the progressive implementation of the framework 
rather than a big bang approach, noted the inevitable implementation challenges, and suggested 
to ensure that systems and processes are in place to sustain feedback and learning loops for 
continuous readjustments. 



2 

 

 

 
8. Several Directors requested Management to expedite recruitment ensuring merit-based 
selections and gender equality in the workplace. Some Directors stressed the usefulness of the 
renewable fixed-term appointment, and urged its wider application across ADB. Some other 
Directors encouraged Management to address geographic diversity of staff along with increasing 
depth of engagement with DMCs. 




