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Chair’s Summary for the 6 October 2021 Meeting 
 

 
1. The Development Effectiveness Committee of the Board of Directors (DEC) 
met on 6 October 2021 to discuss the Independent Evaluation Department’s (IED’s) 
Thematic Evaluation on ADB Support for Action on Climate Change 2011-2020 and 
the Management Response (MR) hereto (both documents attached). The meeting was 
held virtually. 
 
2. DEC Chair, members and management thanked Marvin Taylor-Dormond, 
Director General, IED, for his excellent work and highly elevated cooperation with the 
committee and with management.  
 
3. DEC and management thanked IED for a comprehensive, relevant, and timely 
evaluation. All parties agreed on the importance and urgency of action on this topic.  
 
4. Management fully agreed with five of the six recommendations 
(recommendations 2-6) put forth by IED in the report and agreed with 
Recommendation 1 with qualifications.   
   
ADB Support for Action on Climate Change, 2011-2020 
 
5. The report is calling for an elevation of the theme in the institution; expressed 
in three forms; (i) through a Board-endorsed action framework; (ii) a call for a raise in 
ambitions by the institution; and (iii) through the seniority of the officials in the 
institutions that would be in charge of the subject.  
 
 
Board-endorsed action framework 
 
6. In Recommendation 1 of the report, it is stated that ADB should develop a 
Board-endorsed climate action framework to supplement Operational Priority 3 (OP3), 
containing specific targets to articulate ADB’s path for full alignment with the Paris 
Agreement. 
 
7. Management agreed with this recommendation with qualification and proposed 
producing a climate action plan by the time of the midterm review of Strategy 2030 
(S2030). There was consensus among the committee members that the topic is so 
urgent that it cannot wait for the midterm review of S2030, and that action should be 
taken immediately. There was also consensus that the topic is of such importance that 
the Board should have full oversight and that Board endorsement is needed. They 
asked management to ensure that this request be fulfilled.  
 
8. Management ensured that extensive consultation with the Board would take 
place in developing an action plan. They further acknowledged the need to do this with 
urgency and ensured that they would strive towards expediting the delivery of the 
action plan to 2022. Committee members were of the view that the usual Board 
consultations will not be sufficient. Board endorsement is needed.  
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9. DEC members noted that the framework needs to provide a clear and detailed 
plan for action and that it is not enough to set ambitious targets, they must also be 
achieved. The obstacles for achieving targets depicted in the IED report need to be 
removed, and members pointed to the Work Plan and Budget Framework (WPBF), 
mentioning that the framework needs to feature the human and financial resources 
and remove any obstacles related hereto.  
 
10. While discussing the need for an accelerated timeline, members also discussed 
trade-offs, believing that choosing between recovery from the COVID-19 pandemic or 
climate would not be the adequate way to go. Rather synergies and complementarity 
between the two are possible and essential. 
 
11. Management noted that S2030 and OP3 are in place, and these were built on 
work that was done for the climate change operational framework. They are of the 
opinion that enough Board-endorsed material at the strategic level exists and that what 
needs to be done now is to move to a more granular approach and look at how to 
deliver what has already been decided upon, a specific action-oriented document. 
 
Raise in ambition by the institution 
 
12. To expand ambitions significantly, management put forth its intent to align 
sovereign operations with the goals of the Paris Agreement by July 2023 and non-
sovereign operations following by 2025.  
 
13. A member pointed out that a technically focused approach will not be sufficient 
and encouraged to identify with the political nature of the challenge, stating that the 
apolitical nature of ADB as an organization should not stop the institution from working 
politically to tackle challenges like this. The evaluation highlighted transformational 
opportunities for the DMCs, and DEC members see an opportunity for the Bank to 
support the climate change agenda significantly. It was stated that ADB has the 
potential and should strive be to be Asia-Pacific’s climate bank. 
 
14. Members expressed the need for higher climate finance targets and for 
considering the characteristics of each DMC when setting targets, as well as the 
nature of the region.  
 
15. The scaling up of climate adaptation finance was stressed and the issue of 
adaptation reluctancy mentioned as needing to be addressed. Members encouraged 
the development of guidance notes for adaptation.  
 
16. While members recognized that efforts are underway to improve adaptation 
financing as well as adaptation accounting methodology, a member pointed out that 
the current methodology can create perverse incentives to focus on mitigation and 
warned that this may divert the focus away from making a difference on adaptation.   
 
17. The importance of resource mobilization was stressed, and a member made a 
call for more focus on accessing some of the global climate funds, mentioning that for 
some countries the multilateral development banks (MDBs) is the only way to access 
the global funds that they need for adaptation.  
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18. The pivotal role that private sector operations can play to support the climate 
change agenda of the bank was stressed, and the committee members noted with 
concern that the evaluation finds private sector operations lacking clear strategic 
guidance on climate-related issues and that there is almost no adaptation support in 
the non-sovereign portfolio.  
 
19. Committee members mentioned regional cooperation and integration, 
particularly in carbon markets as areas where ADB have strong comparative 
advantage and may be able to increase ambition.  
 
 
Staffing and the seniority of the officials in charge of the subject  
 
20. Members agreed with the importance of staffing in the area, including adequate 
positioning/levels and enhancing the climate expertise of the institution to successfully 
implement initiatives for raising the ambition in climate change. Staff resources for 
resident missions was mentioned and the importance of consultants, given the speed 
of deployment, highlighted. A member noted that it is important for the Organizational 
Review that is underway to consider how to ensure ADB's own institutional 
arrangements were appropriate to deliver on its climate change ambition and 
commitments. 
 
21. A member pointed out the insufficient pace of workforce rebalancing hitherto 
and encouraged for a speeding up the process. 
 

Follow up   

22. DEC explicitly requested for a Board-endorsed action framework, as 
recommended by the IED in Recommendation 1 of the report. Management indicated 
that they would strive to expedite the delivery of the action plan to 2022   
 

 
 
Meeting Attendees: 
 
DEC:  Executive Director Warotai Kosolpisitkul (Chair), Executive Director Roger 

Fischer, Executive Director Samer Kumar Khare, Alternate Executive Director 
Karen Murray, Alternate Executive Director Kenzo Ohe, Alternate Executive 
Director David Cavanough 

 
IED:    Marvin Taylor-Dormond, Director General; Nathan Subramaniam, Director; 

Garrett Kilroy, Senior Evaluation Specialist   
 
Management: Ma. Carmela Locsin, Special Senior Advisor to the President, OPR; 

Bruno Carrasco, Director General, SDCC; Ramesh Subramaniam, DG, SERD; 
Christopher Thieme, DDG, PSOD  

Secretariat:   Sisse Arias, SEC 
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Attachments:  

1.  Thematic Evaluation: ADB Support for Action on Climate Change, 2011-2020 
 
2.  Management Response to IED’s Thematic Support for Action on Climate 
Change, 2011-2020 
 

 

 

https://www.adb.org/documents/thematic-evaluation-adb-support-action-climate-change-2011-2019
https://www.adb.org/sites/default/files/evaluation-document/640341/files/mr-climate-change-2011-20.pdf
https://www.adb.org/sites/default/files/evaluation-document/640341/files/mr-climate-change-2011-20.pdf
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