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Chair’s Summary for the 5 April 2022 Meeting 
 

 
1. The Development Effectiveness Committee of the Board of Directors (DEC) met on 5 
April 2022 to discuss the Independent Evaluation Department’s (IED’s) Annual Evaluation 
Review 2022: Fragile and Conflict-Affected Situations and Small Island Developing States. 
 
2. DEC members appreciated the analysis and findings in the 2022 Annual Evaluation 
Review (AER) related to ADB’s performance, implementation of IED recommendations, and 
the special chapter on ADB support for Fragile and Conflict-Affected Situations (FCAS) and 
Small Island Developing States (SIDS). They reaffirmed the importance of the AER report as 
one of ADB’s three annual corporate performance reports, along with the Development 
Effectiveness Review and the Annual Portfolio Performance Report. DEC members and ADB 
management supported the approach of the 2022 AER without recommendations which shifts 
the focus to lessons and learnings and fosters a more open discussion on ways to improve 
moving forward. 
 
3. ADB performance: DEC members noted that while ADB’s performance in sovereign 
and nonsovereign operations have either steadied or improved slightly in the most recent 
three-year period, performance on the criteria of effectiveness, efficiency and sustainability 
remained low, as was the performance of nonsovereign operations. With regard to 
nonsovereign operations, DEC members highlighted the weak performance of ADB’s private 
equity funds (PEF), as highlighted in the report. Noting that approaches are being taken to 
address PEF performance, but improvement may not be evident for some years, DEC 
requested Management to review the ongoing PEFs and assess whether remedial actions as 
result of past PEFs are showing positive results to ensure that they are on the right track.  
 
4. Despite some time lags, DEC members acknowledged that the trend analysis 
presented in the AER contained findings and lessons on implementation practices which 
should be considered as to how future projects need to be designed and implemented. DEC 
members also suggested for future AERs to explore more closely what is driving the changes 
in ADB’s performance trends over time, whether the changes are due to the external operating 
environments, ADB’s risk appetite and ambition, or its ways of working. Members suggested 
Management to further look at the drivers of low effectiveness, including the issues identified 
and share with DEC the specific actions they have undertaken to address them. 
 
5. Implementation of evaluation recommendations: DEC members noted positively 
the improving rates of acceptance and implementation of IED’s recommendations but stressed 
the need to bridge the gap between acceptance and implementation of recommendations. 
DEC members commended recent efforts by IED and Management to improve the 
Management Action Record System and encouraged further efforts to strengthen the 
development, tracking, and validation of action plans and assess implementation objectively.  
 
6. DEC members encouraged Management to be clear on whether it agrees with IED 
recommendations fully, partially, or not at all. DEC members suggested more information be 
provided on why some accepted recommendations were not fully implemented, and the 
impacts and lessons generated from them. 
 
7. ADB’s support for FCAS and SIDS: DEC members endorsed the main findings in 
the AER special chapter and acknowledged ADB’s increased strategic focus on FCAS and 
SIDS through the new FCAS and SIDS Approach (FSA) adopted in 2021. While 
acknowledging the unique challenges and context in FCAS and SIDS, DEC members 
encouraged ADB to take further steps to improve its support for and results in these countries, 
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noting the need for some situational flexibility in ADB’s business processes in these countries. 
A DEC member raised concern about the pace of FSA implementation, particularly with 
respect to business process reform and emphasized that Management should not lose the 
intent of the FSA to increase flexibility during its implementation. 
 
8. DEC members stressed that while ADB should consider differentiated and more 
flexible approaches in the design and evaluations of interventions in FCAS and SIDS, neither 
fiduciary and other safeguards standards nor evaluation standards following the well-
established international evaluation practice should be compromised. 
 
9. DEC members concurred on the issue of capacity as a binding constraint in FCAS and 
SIDS and encouraged ADB to explore longer-term approaches and new partnerships to 
support capacity development and knowledge, including with private sector institutions and 
academia. The use of policy-based lending as a means for long-term policy dialogue and 
engagement was highlighted and more holistic and tailored approaches to assess 
sustainability of FCAS/SIDS projects was requested. DEC members highlighted the critical 
importance of adequate staff, particularly in field offices, for overcoming the capacity 
constraints.   
 
10. DEC members requested for more information on how other forms of fragility, such as 
institutional and socioeconomic fragilities, both at the country and subnational levels, are to 
be considered in updating the ADB FCAS classification system. A committee member asked 
the Management to pay added attention to the fragility risks and take action in advance, as 
well as to continue to collaborate with other MDBs with regard to updating the classification 
system.  
 

 
 
Meeting Attendees: 
 
DEC:             ED Weihua Liu (Chair); ED Roger Fischer; ED Samer Kumar Khare; 

AED Karen Murray; AED Kenzo Ohe; AED David Cavanough 
 

IED:               Emmanuel Jimenez, Director General; Nathan Subramaniam, Director; 
Hyun Son, Principle Evaluation Specialist; Sung S. Shin, Senior Evaluation 
Specialist 
 

Management: Tomoyuki Kimura, Director General, SPD; Leah Gutierrez, Director 
General, PARD; Bruno Carrasco, Director General, SDCC 
 

Secretariat:     Sisse Arias, OSEC 
 

 
 
Attachments:  

1.  2022 Annual Evaluation Review Fragile and Conflict-Affected Situations and Small 
Island Developing States 
 
2.  Management Response to 2022 Annual Evaluation Review Fragile and Conflict-
Affected Situations and Small Island Developing States 
 

https://www.adb.org/sites/default/files/evaluation-document/737481/files/aer-2022.pdf
https://www.adb.org/sites/default/files/evaluation-document/737481/files/aer-2022.pdf
https://www.adb.org/sites/default/files/evaluation-document/737481/files/aer-2022-management-response.pdf
https://www.adb.org/sites/default/files/evaluation-document/737481/files/aer-2022-management-response.pdf

