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Chair’s Summary of the 13 May 2022 Meeting 

1. The 2021 Development Effectiveness Review (DEfR), produced by the
Strategy, Policy and Partnerships Department (SPD) and the 2021 Annual Portfolio
Performance Report (APPR), produced by the Procurement, Portfolio and Financial
management Department (PPFD), were discussed during the Development
Effectiveness Committee (DEC) meeting held on 13 May 2022. The DEC discussion
refers to mentioned documents (attached). The meeting was held virtually through
Teams.

2. The two annual corporate performance reports complement each other and
present a comprehensive view from the management on ADB’s performance in 2021.
They flag achievements and areas for attention as well as highlight issues and offer
recommendations to guide Management’s decision-making. Both reports complement
the Independent Evaluation Department’s (IED) 2022 Annual Evaluation Review
(AER) and focus on learning and accountability. The DEC pointed out the importance
of ensuring that all three reports are circulated to the Board in close succession to
provide a full picture of ADB’s portfolio and the reasons behind the changes that occur.
Moving forward, the reports will be coordinated with IED and circulated in close
succession, and the three reports will preferably be discussed together in one DEC
session and in one Board session.

3. The DEC commended the quality and content of both reports and expressed
appreciation for the efforts rendered by staff. The DEC inquired about, and offered
suggestions on how the reports and the corporate results framework could be
enhanced going forward, some of the suggestions being; (i) further examination of the
causes and drivers underlying performance trends; (ii) deepening analysis of the
challenges and lessons learnt; (iii) continuing to improve monitoring systems to enable
real-time monitoring of progress to the extent possible; (iv) continuing tracking
progress towards the seven operational priorities with proper target setting; and (v)
identifying challenges and fleshing out actions taken or planned to address these.

4. In the DEfR, the DEC noted that the renewed $100 billion climate change
ambition has not been reflected as target in the corporate results framework. The DEC
members also expressed concerns about nonsovereign operations, specifically on the
low success rate of completed operations, as well as its low share against overall
commitments. On the latter, it was recognized that the COVID-19 pandemic continues
to have an effect as borrowers requested ADB support in other areas and modalities.
Other points highlighted by DEC include the low share of education in the 2021
commitments, lingering issues in sustainability, and persistently low success rate of
sovereign operations, particularly in fragile and conflict-affected situations and small
island developing states. The need to feature LGBTQI perspectives in future results
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framework conversations on inclusion and gender was also raised. 

5. The DEC asked about tracking performance in other operational priorities such
as agriculture, rural development, and food security, as well as regional cooperation
and integration, noting that the DEfR does not provide sufficient messages on these
areas given that no targets were set to base the assessment. It was suggested that
ADB consider setting targets on all operational priorities at the next available
opportunity, either through the midterm review of Strategy 2030 or the development of
the next corporate results framework.

6. Both reports recognized the need to improve project quality, including on
readiness improvement, enhanced engagement with resident missions, knowledge
transfer and increasing capacity. The DEC also recommended that staff spend more
time on location to strengthen project preparation and supervision and seek further
resources to support this if needed. On project readiness, the DEC emphasized the
need to further build capacity among staff as well as counterparts in DMCs. A DEC
member suggested better information on capacity constraints and how these will be
addressed be provided as part of Board approval. Given persistent low sustainability
ratings of completed operations, some DEC members sought greater enhanced
actions by the Sustainability Working Group and visibility of this work to the Board.

7. On the APPR, committee members recognized it as a value-added report
offering a strategic overview and understanding of the composition and performance
of ADB’s active sovereign and nonsovereign portfolios. Of particular value are the
lessons learned and recommendations to direct the Bank’s efforts towards improving
portfolio quality and achieving intended developmental outcomes. The DEC highly
welcomed the special chapter on outliers and the special appendix on the 2017
procurement framework.

8. The DEC raised some key points on the APPR, namely: (i) the average
procurement time suffered in 2021 whilst acknowledging that COVID-19 continued to
impact the capacity of the executing and implementing agencies; (ii) the need to
strengthen project design and readiness and ramping up the use of the Small
Expenditure Financing Facility; (iii) the new quality indicator is a step in the right
direction to identify projects consistently at risk prompting remedial actions to
strengthen project performance; and (iv) to maintain the efforts and actions to boost
the quality of the nonsovereign portfolio and  keep the momentum on the financial
performance of the private equity funds. Some DEC members asked about the
continued lower volume of nonsovereign operations and how to assess whether the
balance between number and volume of transactions is appropriate in terms of
development impact. On the recommendation to increase the use of the single-stage
one- envelope bidding procedure for high-value contracts, Management agreed that it
should only be promoted if the Strategic Procurement Planning exercise identified it
as the best way to achieve value for money.
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9. The DEC highlighted the importance of adopting the APPR’s recommendations
for improving implementation performance and overall portfolio quality in 2022 and
beyond and to invest in strengthening the capacity of the executing and implementing
agencies.

10. Both the 2021 DEfR and the 2021 APPR will be discussed by the full Board on
24 May 2022.

Meeting Attendees: 

DEC: ED Weihua Liu (Chair), ED Roger Fischer, AED Karen Murray, AED 
Kenzo Ohe, AED David Cavanough 

Management: Risa Teng, Director General, PPFD; Tomoyuki Kimura, Director 
General, SPD; Craig Lee Roberts, Senior Advisor, OPSD; Rehan 
Kausar, Director, PFPM; Lu Shen, Director, SPRA; Guoliang Wu, 
Principal Results Management Specialist, SPRA 

Secretariat: Sisse Arias, OSEC 

Attachments 

1. 2021 Development Effectiveness Report (DEfR)

2. 2021 Annual Performance Portfolio Report (APPR)

https://www.adb.org/sites/default/files/institutional-document/798181/defr-2021.pdf
https://www.adb.org/sites/default/files/institutional-document/799286/appr-2021.pdf

