
HEALTHY OCEANS 
IMPLEMENTATION PLAN 

2022–2024



zz

(Cover and this page) The Apo Reef Natural Park lies 
approximately 33 kilometers off the coast of Sablayan in 
the province of Occidental Mindoro, Philippines. The coral 
reefs cover a total area of 34 square kilometers, making it the 
second-largest contiguous coral reef in the world, next only 
to the Great Barrier Reef of Australia. The park, including its 
peripheral buffer zone, is a marine sanctuary and is thus a 
“no-take zone.” This means fishing within the reef is banned. 
It is a popular site for tourists, who bask in its fine white sands; 
stroll along boardwalks within the mangrove area; or marvel 
at the extremely diverse coral species and other marine life 
that include sharks, rays, and sea turtles (photo by ADB).
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Bankable or bankability are terms often used to describe projects that have acceptable risk–return ratios and 
are therefore acceptable by banks to access finance. For this Asian Development Bank (ADB) Healthy Oceans 
Implementation Plan, bankable projects include those that have an acceptable risk–return ratio for concessional 
or blended finance. A project does not need to have a commercial risk–return ratio to be considered bankable for 
this initiative.

Blue economy is herein defined as the portion of the total economy that includes sectors that impact and/or derive 
economic activity from the ocean and are environmentally, socially, and economically sustainable.

Blue finance is synonymous with ocean finance.

Ocean finance is herein defined as the strategic and effective use of financial capital to support ocean health and 
the blue economy. Ocean finance includes building fiscal enabling environments for public and private investments, 
defining standards and metrics, generating capital through traditional and innovative finance mechanisms, and 
accounting for ocean health and blue economy investments. Ocean finance is synonymous with blue finance. 
Ocean finance is ADB’s preferred term. 

Ocean governance is herein defined as the management of coastal and marine environments by governments, 
local communities, industries, and stakeholders. This includes management through local, regional, national, 
and international regulations, policies, strategies, as well as custom, tradition, and culture as part of institutions 
and processes.

Ocean health projects are herein defined as having a positive net impact on ocean ecosystems by promoting, 
enabling, rehabilitating, or maintaining “normal form and function,” that is, demonstrating sufficient organization, 
vigor, and resilience to allow ecosystems to exist, thrive, and evolve as natural systems.

Ocean investments are projects that demonstrate a significant contribution to ocean health and/or sustainable 
blue economies. The criteria for investments under the Healthy Oceans Action Plan are described in the ADB 
Ocean Finance Framework.

Definitions
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I.  Context

Key Trends, Challenges, and Opportunities in Developing Member Countries 

Importance of healthy oceans and blue economies to Asia and the Pacific. Healthy oceans sustain life on earth, 
providing billions of people in Asia and the Pacific with livelihoods, food, good health, and recreation. Conserving 
and restoring coastal and marine ecosystems increases the resilience of coastal communities to economic 
disruptions, disasters, and climate change impacts. Mangrove forests, coral reefs, and seagrass beds not only 
act as natural buffers against extreme weather events, but also absorb around 25% of all carbon dioxide (CO2) 
emissions, making it one of the world’s largest carbon sinks. The oceans also provide benefits far beyond coastal 
areas, including more than half of the oxygen in the atmosphere, global climate regulation, and the main source 
of protein for more than 3 billion people.1 

Threats to Asia and the Pacific’s oceans. Despite these benefits, humankind has severely damaged the oceans due 
to a range of factors, including overexploitation, pollution, and climate change. Overfishing, or fishing beyond the 
biological limits of fish stocks, is a major threat driven by increasing demand for fish and corresponding intensity of 
fishing activity. The cost of overfishing reduced the aggregate net benefit of global fisheries by $83 billion in 2012, 
with two-thirds of this loss occurring in Asia.2 About 8 million tons of plastic waste leaks into the environment 
each year, directly from the population or through improper solid waste management (SWM), entering the oceans 
through rivers and from coastal communities.3 These pollution sources also contribute huge volumes of agricultural 
pollutants and untreated domestic and industrial wastewater.4 Climate change is causing rising sea levels, ocean 
warming, and acidification. Business as usual means the death of 90% of coral reefs by 2052 and the continued 
decline in capture fisheries.5 

Barriers to change. Rebuilding ocean health and resilience is limited by several key challenges. Supporting communities 
and companies to transition to sustainable practices requires changes that will be opposed by those with vested 
interests in the status quo. Ocean governance systems are fragmented and grossly underfunded, leaving key marine 
habitats and species without adequate protection. The current financial system and linear consumption model does 
not fully account for business impacts to nature, and even though more than half of global gross domestic product 
is moderately or highly dependent on nature, unsustainable, non-circular economic activities continue to pollute 
the oceans and overharvest marine resources at an increasing rate. The coronavirus disease (COVID-19) pandemic 
has added increased pressure to already vulnerable systems by creating additional marine plastic pollution from 
personal protective equipment, harming alternative livelihoods and sources of income. This has put additional strain 
on fisheries and weakened government abilities to enforce ocean protection regulations.

1 National Oceanic and Atmospheric Administration. How Has the Ocean Made Life on Land Possible?; High Level Panel of Experts. 2014. 
Sustainable Fisheries and Aquaculture for Food Security and Nutrition. A Report by the High Level Panel of Experts on Food Security and Nutrition 
of the Committee on World Food Security. Rome:  Food and Agriculture Organization of the United Nations.

2 World Bank. 2017. The Sunken Billions Revisited: Progress and Challenges in Global Marine Fisheries. Washington, DC: World Bank.  
3   J. Jambeck et al. 2015. Plastic Waste Inputs from Land into the Ocean. Science. 347 (6223). 13 February.
4 Asian Development Bank (ADB). 2020. Asian Water Development Outlook 2020: Advancing Water Security across Asia and the Pacific. Manila.
5 Intergovernmental Panel on Climate Change. 2018. Global Warming of 1.5 °C. 

https://oceanexplorer.noaa.gov/facts/oceanproduction.html
https://www.science.org/doi/10.1126/science.1260352
http://www.ipcc.ch/report/sr15/


Healthy Oceans Implementation Plan 2022–20242

Opportunities to accelerate ocean health and the blue economy. Despite these challenges, there have never been 
bigger opportunities for sustainable development for marine economies. The pandemic offers a chance to “build 
back bluer” by using the economic pause to reimagine sustainable development and reinvigorate environmental 
stimulus. Many communities are sustainably managing their marine resources in partnership with national 
governments and regional bodies. Some governments are developing national ocean strategies and blue finance 
frameworks to support sovereign and private investment in the blue economy and mitigate land-based pollution 
through improved agricultural practices, increased investment in waste management, circular economy approaches 
to reduce plastic leakage, and improved wastewater treatment solutions. A substantial number of large firms are 
working to understand their dependence on nature, integrate circular economy solutions, invest in pollution 
reduction and avoidance projects, and thereby improve their environmental scorecards. New and innovative firms 
are finding niche markets to use technology and science to create both economic and environmental benefits. The 
Asian Development Bank (ADB) is leading the way in building healthy ocean economies through blue and green 
investments in Asia and the Pacific.

Asian Development Bank and Healthy Oceans

ADB mandate and Strategy 2030. ADB is committed to achieving a prosperous, inclusive, resilient, and sustainable 
Asia and the Pacific, and to eradicating extreme poverty.6 ADB’s operations are guided by Strategy 2030 and its 
seven operational priorities, which align to support its developing member countries (DMCs) in achieving the 
Sustainable Development Goals (SDGs), the Paris Agreement, and the Convention on Biological Diversity, among 
other global agreements. Investments in ocean health and sustainable blue economies are integral to achieving 
these commitments and aspirations, including 14 of 17 SDGs. 

Oceans are core ADB business. ADB’s work has generated significant co-benefits for the region’s oceans. Thirty 
of ADB’s DMCs border the ocean, a sea, or are home to a major river that drains to the ocean.7  Investments 
in traditional ADB sectors such as agriculture, urban development, and social inclusion in these DMCs have 
directly contributed to a reduction in marine pollution (e.g., improved wastewater treatment and sanitation, 
SWM improvements, reduced agricultural runoff, capacity building, and knowledge sharing). Other sectors, such 
as energy and food security, are increasingly looking to marine areas for solutions (e.g., offshore wind, floating 
solar, blue foods).8 From 2016 to 2018, ADB’s portfolio of investment and technical assistance (TA) projects 
that support ocean health already totaled $1.9 billion, with most of the investments ($1.6 billion) focused on 
reducing land-based sources of marine pollution. These achievements have laid a strong foundation for ADB to 
take a leadership role in substantially increasing its own investments and leveraging other sources of finance to 
address the threats to oceans, human health, and livelihoods described above.

ADB’s Healthy Oceans Action Plan. Given ADB’s mandate and Strategy 2030, it has a vital role to play in restoring 
the region’s oceans. To fulfill this role, ADB launched the Action Plan for Healthy Oceans and Sustainable Blue 
Economies (Healthy Oceans Action Plan) at the ADB Annual Meeting in Fiji in May 2019. The announcement 
included a commitment to scale up ADB’s investments and TA (including cofinancing) to $5 billion from 2019 to 
2024.9 This institutional commitment has catalyzed a strong One ADB approach to finding solutions, including 
issuing the bank’s first blue bond, developing ocean investments and financing hubs, creating and sharing knowledge 
products and services, and demonstrating high-level thought leadership in international forums.  

6 ADB. 2018. Strategy 2030: Achieving a Prosperous, Inclusive, Resilient, and Sustainable Asia and the Pacific. Manila.
7 Bangladesh, Cambodia, Cook Islands, Federated States of Micronesia, Fiji, Georgia, India, Indonesia, Kiribati, Lao People's Democratic 

Republic, Malaysia, Maldives, Myanmar, Nauru, Niue, Pakistan, Palau, Papua New Guinea, People’s Republic of China, Philippines, Republic 
of the Marshall Islands Samoa, Solomon Islands, Sri Lanka, Thailand, Timor-Leste, Tonga, Tuvalu, Vanuatu, and Viet Nam.

8 Blue foods are foods derived from freshwater and marine ecosystems.
9 The target represents an approximate 30% increase in ocean investments against a 2016–2018 baseline, assessed with rudimentary criteria.
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Progress on the $5 billion commitment. ADB’s focus on ocean health since mid-2019 has brought its total estimated 
ocean investments to $4.6 billion by the end of 2024 (a list of the projects can be found in the Appendix). This 
includes a portfolio of ocean investments from 2019 to 2021 of $1.4 billion, and a pipeline of ocean projects from 
2022 to 2024 estimated at $3.2 billion.10 Progress toward meeting the financing commitment has been negatively 
affected by COVID-19, which has influenced DMC priorities and ADB’s portfolio, and reduced current resources 
available to support oceans work. In addition, development of enabling conditions and capacity within ADB are still 
in the early stages.  Accelerating these efforts through further knowledge, capacity, and pipeline development will 
enable ADB to meet the $5 billion target by the end of 2024. 

Opportunities for ADB ocean pipeline growth. Several ongoing initiatives have synergies with the ocean 
commitment, providing opportunities for further growth of the oceans program and for the oceans program 
to make a substantial contribution to other key ADB targets and commitments. ADB’s climate finance target 
of $100 billion for 2019–2030 will be supported by many ocean projects, such as those focused on marine 
renewable energy, coastal resilience, and blue carbon.11 ADB’s commitment of at least 75% gender-inclusive 
projects by 2030 can be supported through ocean projects that empower women.12 Mainstreaming oceans 
into country partnership strategies and sector strategies provides not only opportunities to grow the ADB 
ocean pipeline, but also bring in novel projects and investors to support the wider ADB mission. The 
COVID-19 pandemic, while incredibly damaging, also provides an opportunity to invest more in resilient 
and sustainable systems as countries reopen. Other positive factors are the high-level commitment made 
by the previous and current ADB presidents, high levels of awareness of the ocean plastics issue and related 
circular economy solutions, and synergy with cross-cutting initiatives such as climate change. 

The private sector. ADB’s private sector operations are growing, have more capacity to process smaller projects, 
and their mandate and sectors have broadened to include plastics reduction, circular economy, improved 
pollution management, and natural resource-based investments. This is a key opportunity to expand ocean 
health initiatives beyond the sovereign portfolio, through purely private sector operations and combined 
initiatives with sovereign operations. 

The Healthy Oceans Implementation Plan

This Healthy Oceans Implementation Plan (HOIP) has been developed with inputs from members of ADB’s 
Ocean Working Group, other ADB sectors, and technical specialists in combination with an analysis of ADB’s 
portfolio and pipeline, discussions with partner organizations and further research. It has been endorsed by the 
ADB Environment Committee and will be implemented from 2022 to 2024.

10 This is an initial estimate that the Environment Thematic Group is refining in consultation with project officers and will be further improved 
following the addition of ocean project tagging to ADB's eOperations (eOps) system in August 2022.

11 Blue carbon is sequestered through plant growth in ocean and coastal areas—mostly by algae, seagrasses, mangroves, and salt marshes—
and the accumulation and burial of organic matter in the soil and sea floor.

12 ADB. Bangladesh: Coastal Climate-Resilient Infrastructure Project.
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ADB = Asian Development Bank.
Source: Asian Development Bank (ADB).

To achieve these outcomes, the HOIP targets three key outputs.

Ocean Investments Increased

A large portion of the current ADB ocean pipeline consists of projects in traditional development sectors that were 
designed with another objective but have ocean co-benefits. These projects are important, and ADB will continue 
to grow these types of projects (Section IV). In addition, it is essential that ADB grows the pipeline of projects that 
primarily focus on ocean health. Examples include sustainable ocean planning and finance, marine protected areas, 
coral reef restoration, and increasing the sustainability of ocean sectors like seafood and tourism. These types of 
projects are often in small and emerging blue economy sectors and need support to grow over time. The HOIP will 
target growth of ocean projects to increase overall ocean health outcomes. 

II.  Implementation Plan Priorities

 
The outcome of the HOIP is enhanced ADB support for ocean health and resilience and for a stronger blue 
economy for Asia and the Pacific (Figure 1).

Figure 1: ADB Healthy Oceans Implementation Plan Summary
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Ocean Investments

Given the nature of ocean values and threats, investments in ocean health and the blue economy are diverse 
and include many sectors. Although ADB is working with other multilateral development banks (MDBs) to 
develop a definition of nature positive investments, there is currently no widely accepted global typology for 
ocean investments. Therefore, ADB created the Ocean Finance Framework, which sets out a taxonomy of ocean 
investments under three categories with 11 objectives as shown in Figure 2.13 

Figure 2: ADB Ocean Finance Framework Categories and Objectives

 Priority Developing Member Countries and Investment Areas

Priority DMCs and investment areas for ADB’s ocean work will balance interest, opportunities, and need. These 
factors and related issues were considered in developing the list of priority DMCs and priority investment areas for 
each of ADB’s five regional departments, and private sector operations (Table 1).

13 ADB. 2022. Ocean Finance Framework. Manila.

ADB = Asian Development Bank.
Source: ADB. 2022. Ocean Finance Framework. Manila.

https://www.adb.org/sites/default/files/publication/777461/adb-ocean-finance-framework.pdf
https://www.adb.org/sites/default/files/publication/777461/adb-ocean-finance-framework.pdf
https://www.adb.org/sites/default/files/publication/777461/adb-ocean-finance-framework.pdf
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Table 1: Priority Developing Member Countries and Investment Areas

Regional 
Department Priority DMCs Priority Ocean Investment Areas
Central and West 
Asia Department

Pakistan Coastal resilience including ecosystem restoration and livelihood 
development (e.g., in Sindh Province)
Source to sea river and catchment rehabilitation 
(e.g., of Ravi River)
Coastal wastewater and sanitation

East Asia Department PRC Source to sea river and catchment rehabilitation—ecosystem 
management and nonpoint source pollution reduction (Yangtze 
River Economic Belt, Yellow River)
Marine plastic pollution reduction through SWM, circular 
economy, river and ocean governance

Pacific Department Fiji, FSM, Kiribati, 
Palau, PNG, RMI, 
Solomon Islands, 
Tonga, Tuvalu, 
Vanuatu

Marine plastic pollution reduction through SWM and circular 
economy
Coastal wastewater and sanitation
Coastal resilience including nature-based solutions
Marine renewable energy
Ocean finance

South Asia 
Department

Bangladesh, India, 
Maldives, Sri Lanka

Marine plastic pollution reduction—SWM and circular economy
Wastewater and sanitation
Coastal resilience including nature-based approaches 
Ocean finance
Source to sea river and catchment rehabilitation—ecosystem 
management and nonpoint source pollution reduction

Southeast Asia 
Department

Cambodia, 
Indonesia, 
Philippines, 
Viet Nam

Ecosystem management and natural resources restoration
Marine plastic pollution reduction—SWM and circular economy
Sustainable fisheries and aquaculture
Wastewater management and sanitation
Coastal resilience 
Coastal and marine tourism
Ocean finance

Private Sector 
Operations 
Department

Bangladesh, PRC, 
Southeast Asia

Sustainable aquaculture 
Nonpoint source pollution reduction through sustainable 
agribusiness
Marine plastic pollution reduction and circular economy

Ocean finance
DMC = developing member country, FSM = Federated States of Micronesia, PNG = Papua New Guinea, PRC = People’s Republic of China, 
RMI = Republic of the Marshall Islands, SWM = solid waste management.
Source: Asian Development Bank.
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Ocean-Climate Action Increased

The world’s oceans regulate the climate and support life on Earth. They have absorbed more than 90% of the 
excess heat caused by anthropogenic greenhouse gases (GHGs). However, due to climate change, the oceans are 
warming, losing oxygen, and acidifying, and sea levels are rising. Many thresholds and tipping points are becoming 
apparent as we move toward a projected 2°C increase in global temperatures, with catastrophic impacts on coastal 
and marine ecosystems. Recognizing that restoring ocean health and developing sustainable blue economies is 
critical to climate mitigation and adaptation, ADB will increase ocean-climate action through the healthy oceans 
program. For climate mitigation, this includes increasing support for (i) green ports and shipping decarbonization; 
(ii) marine renewable energy; (iii) circular economy for plastics and nitrogen (pollutants with significant marine 
impacts and GHG profiles); and (iv) protection and restoration of “blue-carbon” ecosystems—such as mangrove 
and kelp forests, salt marshes, and seagrass meadows—and development of regenerative aquaculture. For climate 
adaptation, this includes increasing support for protecting and restoring coastal ecosystems like coral reefs and 
coastal wetlands that provide protection against increasingly frequent and severe extreme events. For example, 
ADB is piloting a “pathway approach” in Tonga that uses a stepped process to assess risks and design a strategy for 
long-term climate adaptation planning and investments.14 In Pakistan’s Indus Delta, the ADB-supported restoration 
of mangrove forests along the coastline helped protect 24,000 acres of land from saltwater intrusion and improved 
the livelihoods of coastal communities.15 In India, ADB is supporting shoreline management planning and softer 
solutions for managing coastal erosion risks and restoring sandy beaches, such as in Karnataka.16

Blue Economy Enabling Conditions Strengthened 

ADB will strengthen the enabling conditions for blue economy growth at the national and regional levels to attract 
increased investment. Enabling conditions include, but are not limited to, ocean governance, laws, and policies 
(and their monitoring and enforcement); integrated plans and strategies (e.g., sustainable ocean plans, national 
plastic action plans); blue economy or blue finance frameworks, fiscal policies, and environmental tax reform; 
ocean health awareness and literacy; and financial instruments. ADB will strengthen these conditions by directly 
supporting countries, and also supporting subregional (e.g., Pacific) and regional efforts to build blue economy 
markets. Peer–to–peer learning and knowledge exchanges will be utilized to share and scale up best practices in 
building blue economy foundations. These efforts will crowd in both public and private capital to support ocean 
health and the blue economy. 

14  ADB. 2021. ADB, Tonga Launch Joint Disaster Risk Management Work at COP26. 9 November.
15  ADB. Pakistan: Sindh Coastal Community Development Project.
16  ADB. 2020. Restoring Beaches through Sustainable Coastal Protection and Management. YouTube. 16 December 2020.

https://www.adb.org/news/adb-tonga-launch-joint-disaster-risk-management-work-cop26
https://www.adb.org/projects/37188-013/main
https://www.youtube.com/watch?v=_Wo9FG9pC5c
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III.  Flagship Programs

Based on ADB’s areas of expertise, comparative advantage, existing champions, and country demand, the 
Environment Thematic Group (ETG) has developed four initial flagship programs. The flagship programs employ 
a programmatic approach at a region-wide scale. Additional flagship programs may be developed in the future. 

Coastal and Marine Ecosystem Resilience

This flagship program recognizes that urgent action is needed in response to the dual crises of rapid biodiversity 
loss and climate change. Massive investment at scale is needed in both nature and transformational adaptation to 
build the resilience of Asia and the Pacific’s critical coastal and marine ecosystems, communities, cities, and island 
nations to climate and disaster-related shocks and stresses. Nature-based solutions—such as the protection and 
restoration of coral reefs, mangrove forests, wetlands, and sandy beaches—enhance ecosystem resilience and the 
protection of coastal cities and communities while providing multiple economic, societal, and climate mitigation 
co-benefits.

This program is supported by several approved and programmed regional TA projects.17 Its key features are 
(i) support for the development and implementation of national adaptation pathways and coastal resilience 
roadmaps that promote the use of integrated and nature-based solutions; (ii) incorporating ocean solutions into 
nationally determined contributions and national adaptation plans; (iii) sustainable ocean planning in line with 
the recommendations of the High Level Panel for a Sustainable Ocean Economy; (iv) marine conservation and 
coastal resource management utilizing both advanced technology and traditional and indigenous knowledge and 
approaches; (v) support for identifying, piloting, and preparing investments in integrated and nature-based coastal 
adaptation infrastructure (e.g., including in Fiji, India, and Pakistan); and (vi) building resilience and women’s 
economic empowerment through sustainable coastal livelihoods.18

The program will share knowledge and enhance capacity on the use of nature-based solutions for coastal resilience, 
and support policy dialogue and regional cooperation through ADB subregional cooperation programs. It also 
includes a special program of support for the atoll nations (Kiribati, Maldives, Republic of the Marshall Islands, and 
Tuvalu) and the Coalition of Atoll Nations on Climate Change (CANCC) on transformational climate adaptation 
and resilient blue economy development. 

Regional knowledge activities will facilitate the sharing of successful approaches and investments from within 
the region, including ADB coastal ecosystem and community resilience projects in India, Pakistan, and Tonga, 
among others.

17 ADB. Building Coastal Resilience through Nature-Based and Integrated Solutions; and ADB. Promoting Innovations in Regional Cooperation and 
Integration in the Aftermath of COVID-19.

18 ADB is a member of Ocean Action 2030, a global coalition dedicated to providing countries with technical and financial assistance to develop and 
implement sustainable ocean plans. One example of a project building resilience and women's economic empowerment is the Coastal Climate-
Resilient Infrastructure Project in Bangladesh, which is empowering women to be an integral part of decision-making and creating long-term 
livelihood opportunities.

https://www.adb.org/projects/54212-001/main
https://www.adb.org/projects/54127-001/main
https://www.adb.org/projects/54127-001/main
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This program will collaborate with the Community Resilience Partnership Program of the Climate Change and 
Disaster Risk Management Division (CCDRM).19 Activities and investments supported through this program will 
assist DMCs in achieving their climate and biodiversity commitments, and ADB in meeting its climate finance 
target of $100 billion for 2019–2030 and commitments under the MDB Joint Nature Statement.20 

Circular Economy for Plastic-Free Oceans 

This flagship program, delivered through the regional TA for Promoting Action on Plastic Pollution from Source to 
Sea in Asia and the Pacific, is helping DMCs deliver their existing commitments to reduce marine plastic pollution 
and address future plastic reduction opportunities under the Global Plastics Treaty.21 

Key features of this program include support for 

• policy development to reduce plastic pollution, including regulations and market-based instruments 
such as extended producer responsibility and deposit-refund schemes;

• national partnerships and forums such as the National Plastics Action Partnership Financing Task Force 
in Indonesia, and the National Circular Plastics Packaging Forum in Viet Nam;

• multi-stakeholder city action planning to achieve national plastics waste and pollution reduction targets;
• community demonstration projects with a strong focus on high-level technology solutions, community 

and youth engagement, and behavior change; and
• awareness and capacity development programs with governments, communities, and key sectors.

In Indonesia, the program will create a circular business hub that will include (i) a circular economy knowledge 
market for multi-stakeholder groups to develop practical solutions and generate knowledge (e.g., on design for 
recycling, ghost fishing gear, and plastic pollution free tourism); (ii) a circular economy test facility to test and 
demonstrate solutions for plastic waste reduction; and (iii) a social inclusivity platform to enhance the engagement 
of, and benefits to, women, the informal sector, and vulnerable groups in this growing sector. 

The program also provides region-wide support for operations departments (including the Private Sector 
Operations Department) to identify, develop, and prepare investments using circular business models or green 
supply chains that reduce or reuse plastics, promote high-quality recycling, and support integrated SWM with a 
focus on increasing recycling and reducing leakage to the environment. It also includes a comprehensive regional 
knowledge program, comprising targeted knowledge products, training, workshops, and conferences on the 
themes of high-level and digital technology solutions, finance (including blended and innovative finance, 
city-level operational finance, microfinance, and market-based instruments), plastics and climate action, circular 
business models and green supply chains, and gender and social inclusion in the circular plastics economy. The 
knowledge program will also facilitate sharing, replication, and scaling of solutions from the Southeast Asia 
activities, and complementary TA projects and projects in the People’s Republic of China led by the East Asia 
Department to other subregions to help expand the flagship program, especially to South Asia countries, and to 
the Pacific where solutions (such as those focused on the island context, fishing, or tourism sectors) are suited to 
small island developing states. 

19 This program aims to work with other development partners to support DMCs’ resilience investments that are (i) targeted at the poor and 
marginalized population; (ii) implemented at the local level (household, communities, small and microenterprises, and local governments); 
and (iii) in the context of wider inclusive development and governance reforms.

20 UN Climate Change Conference UK 2021. MDB Joint Nature Statement. 2 November.  
21 ADB. Regional: Promoting Action on Plastic Pollution from Source to Sea in Asia and the Pacific.

https://ukcop26.org/mdb-joint-statement
ADB. Regional: Promoting Action on Plastic Pollution from Source to Sea in Asia and the Pacific. 
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This program is supported by a regional TA of $15 million and is designed to complement and build-on ADB’s 
Livable Cities Program.22 This is achieved by supporting the further growth and mainstreaming of action on marine 
plastic through ADB’s SWM portfolio of investments, which totaled $1.1 billion over the past 10 years. Most of 
these SWM investments are in coastal cities or cities on rivers draining to the ocean, and so already make a large  
contribution to reducing marine plastic pollution. 

The program is also leading the mainstreaming of circular economy and innovative technology solutions for marine 
pollution reduction across ADB through the circular economy technical working group and High-Level Technology 
Fund support for the TA.

Sustainable Seafood Value Chains: Trade, Nutrition, and Livelihoods

Ensuring the sustainability of seafood is vital to building sustainable food systems and sustainable blue economies. 
Seafood exceeds all other agricultural exports in developing countries, while Asia and the Pacific is the source 
of the majority of capture fisheries and approximately 90% of worldwide aquaculture production.23 With natural 
resource management and ecosystem restoration at its core, this flagship program will address economic, health, 
and livelihood outcomes. It aims to

• take a regional approach to secure sustainable economic development through promoting sustainable 
use and trade in marine products with a focus on sourcing and supply chain transparency;

• improve nutritional outcomes and food security in line with the Blue Food Assessment, which recognizes 
the crucial contribution of aquatic foods to healthy and nutritious diets;24

• improve coastal livelihoods by supporting micro and small businesses across the supply chain, including 
policy reforms to improve resource access rights and responsibilities; and

• maximize the contribution of blue aquatic supply chains to climate resilience, climate mitigation, and 
ecosystem services by supporting seaweed production, solar photovoltaic (PV) technology for shrimp 
aquaculture, and alternative proteins that could replace fish meal in fish and other animal diets.

ADB has developed a partnership with WorldFish to support sustainable seafood interventions and projects 
such as the ADB Sustainable Coastal and Marine Fisheries Project in Cambodia and the ADB Infrastructure 
Improvement for Shrimp Aquaculture Project in Indonesia. It will also seek to maximize opportunities through 
small and medium-sized enterprise (SME) investment vehicles such as BlueImpact Asia as well as ADB’s Trade 
and Supply Chain Finance Program, which works with financial intermediaries.

Ocean Finance 

The ocean finance flagship program aims to strengthen ocean finance to support DMCs in transitioning toward a 
sustainable blue economy. This program builds on the ADB Ocean Finance Initiative, which was announced at the 
time of the Healthy Oceans Action Plan launch, and is supported by funding from the Asia-Pacific Climate Finance 
Fund (ACliFF). This flagship program is critical for minimizing the funding gap to achieve healthy and resilient 
oceans in the region and to strengthen the enabling environment for blue economies.

22 ADB. Urban Development.
23 FAO. 2020. The State of World Fisheries and Aquaculture 2020. Rome.
24 The Blue Food Assessment is a joint initiative led by Stanford University’s Center for Ocean Solutions and Center on Food Security and the 

Environment, along with the Stockholm Resilience Centre and EAT, a non-profit dedicated to transforming our global food system through 
sound science, impatient disruption, and novel partnerships.

https://www.adb.org/what-we-do/themes/urban-development/overview
https://www.adb.org/what-we-do/themes/urban-development/overview
https://www.fao.org/state-of-fisheries-aquaculture
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This flagship program will (i) define the taxonomy and standards for ocean investments, including ongoing 
management of the Ocean Finance Framework and contributions toward global standardization through 
initiatives such as the Sustainable Blue Economy Finance Principles; (ii) strengthen the enabling environment 
for blue economy growth, both private and public, including addressing subsidies that undermine ocean health, 
supporting new fiscal policies that create incentives for ocean health investments, and supporting nature-related 
financial disclosures; (iii) advance the state of knowledge on blue economy segments and prepare bankable ocean 
projects (in sustainable fisheries and aquaculture, marine renewable energy, and other sectors as needed); and 
(iv) test, scale, and replicate innovative finance mechanisms such as blue bonds and coral reef insurance. Priority 
blue economy segments are being identified through market research led by the ADB Finance Sector Group, and 
scoping studies are being commissioned to identify key opportunities for ADB investments in aquatic foods and 
the sustainable seafood value chain, marine fisheries with a focus on the Pacific and digital technologies, and 
sustainable coastal and marine tourism.

This flagship program also seeks to provide support to several leading subregional or sector-specific initiatives 
under development across ADB, to maximize impact and replicability. This includes the Energy Sector Group’s 
Regional Marine Aquaculture, Reefs, Renewable Energy, and Ecotourism for Ecosystem Services (MARES) TA as 
well as the Finance Sector Group’s support for SMEs to make ocean investments.25 SMEs dominate the ocean 
economy, as in the main economy, comprising up to 90% of enterprises and 70% of employment, yet SMEs suffer 
from too little access to capital and technical support. Therefore, the Finance Sector Group has developed an SME 
blended finance platform—SME BlueImpact Asia—to complement the core business of financing large public 
projects. This initiative requires unique skill sets to build SME pipelines across blue sectors and ADB regions, using 
accelerators, digital technologies, and matching private capital. The United Nations Environment Programme 
(UNEP) and the United Nations Development Programme (UNDP) have committed matching funds to pilot 
the platform. Several blue private sector SME projects have already been identified and analyzed in a knowledge 
product co-published by ADB and UNEP. These projects show promise for scalability and replicability, targeting 
ocean issues with deeper community involvement thanks to SME engagement. This joint initiative with UNEP and 
UNDP is closely aligned with the European Union's BlueInvest program, which has proven to be a successful model 
for SME blue economy growth since 2018.

The ASEAN Catalytic Green Finance Facility (ACGF) of the Association of Southeast Asian Nations is an 
infrastructure fund supporting governments in Southeast Asia to prepare and finance projects that promote 
environmental sustainability.26 ACGF and ADB's Southeast Asia Department (SERD) Innovation Hub have 
developed a window specific to blue finance with support from the ETG. Called the Blue SEA Finance Hub, it 
identifies, accelerates, and finances bankable blue projects, with an aim of developing $300 million in ocean 
investments through 2024. The hub was established in ADB’s Indonesia Resident Mission and will later be 
expanded to the rest of Southeast Asia, starting with the Philippines, Thailand, and Viet Nam. Building on this 
initiative, the Pacific Department, with support from the ETG, is developing a Blue Pacific Finance Hub tailored 
to the needs of the Pacific small island developing states. The aim is to raise $50 million in grants to leverage 
$500 million in investments in ocean–climate action, sustainable seafood, and circular economy.

25 ADB. Regional: Marine Aquaculture, Reefs, Renewable Energy, and Ecotourism for Ecosystem Services.
26 ADB. ASEAN Catalytic Green Finance Facility (ACGF).

https://www.adb.org/projects/54137-001/main
https://www.adb.org/what-we-do/funds/asean-catalytic-green-finance-facility/overview
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IV.   Ocean Mainstreaming in Traditional 
 Development Sectors

In addition to developing projects that primarily focus on ocean health, ADB will continue to increase investments 
in traditional development sectors that have significant ocean health co-benefits and enhance their impact through 
additional design features.27 This includes sector investments in rural development and food security (agriculture), 
water, wastewater, sanitation, and SWM. Table 2 shows some opportunities to mainstream ocean health into these 
traditional development sectors to create ocean co-benefits.  

Table 2: Mainstreaming Opportunities by Sector

27 Ocean health projects are defined on page viii.

Sectors ADB Projects
Interconnectedness 
with Ocean Health

Opportunities for Ocean Impact
(examples)

Rural 
Development 
and Food 
Security 
(Agriculture) 
and Water 

ADB’s large investment portfolios 
in sustainable agriculture and 
agribusiness, river and catchment 
management and rehabilitation, 
and integrated water resources 
management, provide significant 
opportunities for “source
to sea” action on improving ocean 
health.

The largest pipeline investments 
are the $2.5 billion Yangtze River 
Economic Belt and $2.2 billion 
Yellow River investment programs 
in the PRC, though there are also 
significant projects planned in, 
among others, Bangladesh, India, 
Indonesia, Pakistan, and the 
Philippines.

Example projects include the 
Hunan Miluo River Disaster Risk 
Management and Comprehensive 
Environment Improvement Project 
in the PRC and the Irrigated 
Agricultural Improvement Project  
in Cambodia.

Nutrient pollution from agriculture and 
other nonpoint sources, combined with 
greenhouse gas emissions, are creating 
“dead zones” of low or no oxygen in 
the ocean. This is a growing problem, 
with around 700 low-oxygen sites 
worldwide, up from only 45 in the 1960s. 
Additionally, many rural areas have 
limited or no provisions for SWM, while 
large-scale agricultural modernization 
projects often increase solid waste 
generation.

Reducing pollution from agriculture, 
erosion, and other nonpoint and point 
sources in coastal areas and river basins 
that flow into the ocean protects ocean 
health. Better land management reduces 
land-based sources of pollution that
are causing coastal sedimentation, 
eutrophication, toxic algal blooms, and 
ocean dead zones, along with
public health risks and socioeconomic 
impacts. SWM components and 
separation of stormwater from sewerage 
systems as well as a focus on green 
procurement in integrated projects 
reduce pollution from point sources and 
plastic.

• Improve the efficiency of nitrogen and 
phosphorus fertilizer use to reduce 
losses to the environment that flow 
into coastal and marine waters.

• Implement integrated pest 
management to reduce pesticide and 
herbicide pollution.

• Manage watersheds to reduce erosion 
into river systems that drain to the 
ocean and coastal water bodies

• Implement water-saving irrigation 
practices and fertigation to reduce 
polluted runoff and percolating water 
from entering river systems that drain 
to the ocean and coastal water bodies.a

• Restore biodiversity in buffer zones 
between and around agricultural areas 
to reduce polluted runoff from entering 
river systems that drain to the ocean 
and coastal water bodies.

• Support agricultural production 
of plant proteins as a sustainable 
substitute for wild-caught fishmeal in 
aquacultural production.

• Promote green procurement practices 
and reduction of packaging materials.

• Introduce circular systems for 
resources and inputs, thereby 
reducing water use, land degradation, 
and the amount of pollution entering 
the ocean.

continued on next page
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Sectors ADB Projects
Interconnectedness 
with Ocean Health

Opportunities for Ocean Impact
(examples)

Coastal 
sanitation 
and 
wastewater 
treatment

ADB supports DMCs to create 
livable cities, improve public 
health, and reduce coastal 
pollution through investments in 
equitable and inclusive sanitation 
and wastewater management 
solutions. ADB supports an 
integrated approach to livable city 
development and has diversified 
its portfolio that, while continuing 
its focus on urban water supply 
and wastewater management, 
now includes integrated and 
climate-resilient urban planning, 
citywide inclusive sanitation and 
fecal sludge management, flood 
risk management, and sustainable 
urban drainage systems. 

Example ADB projects:

• India: Madhya Pradesh Urban 
Services Improvement Project 
India: Tamil Nadu Urban Flagship 
Investment Program-Tranche 2

• Bangladesh: Khulna Sewerage 
System Development Project 

• Federated States of Micronesia: 
Chuuk Water Supply and 
Sanitation Project

In Asia and the Pacific, around 80% of 
wastewater is discharged untreated to 
waterways and the coastal environment, 
and around 1.14 billion people still lack 
access to basic sanitation, with
low- income communities, especially 
on small islands and in coastal areas, 
still practicing open defecation.

As well as creating significant public 
health risks, untreated sewage and 
industrial wastewater causes coastal 
water pollution, eutrophication, and 
toxic algal blooms. Reducing pollution 
from domestic and industrial wastewater 
in coastal areas and river systems that 
flow into the ocean reduces land-based 
sources of marine pollution.

• Develop a holistic framework to guide 
urban and rural interventions for 
integrated nature-based solutions and 
engineered water pollution, climate 
adaptation, and shoreline management 
infrastructure.

• Improve integrated wastewater 
management systems to reduce 
pollutants entering river systems that 
drain to the ocean and coastal water 
bodies. 

• Integrated urban planning to reduce 
pollutants entering river systems that 
drain to the ocean and coastal water 
bodies.

• Capture of microplastics in wastewater 
treatment plants.

• Reduce open defecation in coastal 
areas and near rivers that drain to the 
ocean.

• Wastewater and fecal sludge 
collection, treatment, and safe disposal 
in coastal areas.

Solid Waste 
Management

ADB supports DMCs to adopt 
effective and environmentally 
sound SWM to contribute to
clean cities and a healthy living 
environment, which is attractive 
to residents, tourists and visitors, 
businesses, and investors.

Example ADB projects: 
• Pakistan: Khyber Pakhtunkhwa 

Cities Improvement Project 
• Maldives: Greater Male 

Environmental Improvement 
and Waste Management Project

Projections suggest that solid waste 
generated by the world’s cities will 
increase to 2.2 billion tons per year by 
2025, with growth in waste quantities 
being fastest in Asia. Waste production 
in East Asia, the Pacific, and South Asia 
are expected to more than double by 
2025 from their 2012 levels.b In Asia, the 
combination of waste from unsustainable 
production and consumption means that 
improved waste management is now an 
issue of fundamental importance for the 
ecological and social welfare of the region. 
It is also a global issue.

Uncaptured plastic waste from 
land- based sources entering the ocean 
was estimated to be 4.8 million to 
12.7 million tons in 2010.c

• Improve industrial and municipal SWM 
policies and procedures. 

• Promote separation at source and 
extended producer responsibility 
(EPR) efforts to prevent waste entering 
the ocean.

• Increase circular economy systems 
and improved SWM infrastructure 
that reduce pollution and mismanaged 
plastic waste from entering coastal and 
marine environments.

Table 2 continued

ADB = Asian Development Bank, DMC = developing member country, SWM = solid waste management.
a   Fertigation is the injection of fertilizers into an irrigation system that results in less runoff.
b   D. Hoornweg and P. Bhada-Tata. 2012. What a Waste: A Global Review of Solid Waste Management. Urban Development Series; Knowledge Papers. No. 15. 
    Washington, DC: World Bank.
c   J. Jambeck, et al. 2015. Plastic Waste Inputs from Land into the Ocean. Science. 347(6223). 13 February. doi:10.1126/science.1260352.
Source:  ADB. 
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V.  Emerging Blue Economy Growth Sectors

Green Maritime Transport

Ports and shipping operations have the potential for both large direct impacts on oceans and opportunities for 
ocean-health project components.28  Maritime transport accounts for 3% of global GHG emissions—equivalent to 
the sixth-largest GHG-emitting country globally—and they are rising rapidly.29 Simultaneously, seaports are highly 
exposed to climate change impacts, including sea-level rise and increased storm intensity. Investment in green 
and decarbonization technologies represents an up-front expense and may not be readily supported by traditional 
maritime financing instruments. Financial support is needed to accelerate pathways for zero-carbon bunker fuels 
to enable companies to make confident long-term investments, and to enable DMCs to adapt port infrastructure 
to climate change. Ships can unintentionally carry invasive species from one place to another and can be involved 
in illegal wildlife trading and illegal fishing activities. However, ships can also be involved in ocean health monitoring 
and marine science research. Ports can be designed to avoid and minimize direct negative impacts on coastal 
habitats and provide opportunities to engage with maritime operators who affect ocean health.

ADB will promote the growth of the green maritime transport industry in Asia and the Pacific through knowledge 
sharing, regional cooperation, and investments in climate-resilient, low-carbon, and environmentally sustainable 
ports and shipping. Features of such investments may include the following:

• Design ports and shipping operations with renewable energy and low carbon systems.
• Improve ballast water handling and reduce biofouling to decrease the spread of invasive species. 
• Reduce wildlife trafficking through ports.
• Reduce the number of fish from illegal, unreported, and unregulated (IUU) sources landed at ports.
• Support collaboration between maritime transport institutions and marine science and monitoring 

institutions. 
• Decrease coastal habitat damage and marine species loss through best practice siting of new ports and 

expansions, and best practice management of maintenance dredging. 
• Improve environmental management systems and infrastructure at ports to reduce pollution entering 

coastal waters.
• Decrease noise from shipping using technologies or policies and regulations in marine mammal habitats, 

including their migratory paths.

Sustainable Coastal and Marine Tourism

The economic benefits of coastal and marine tourism are substantial, but can only be sustained if it does not 
disrupt the social fabric and environmental resources on which it depends. In 2019, Asia and the Pacific was the 
world’s fastest-growing travel and tourism region.30 The small island developing states—many of which are in the 
Pacific region—rely heavily on tourism and fishing licenses, with tourism accounting for about 20% of GDP for 
two-thirds of them.31 It has been estimated that 80% of all tourism is concentrated in coastal areas, particularly 

28 Ocean health projects are defined on page viii.
29 International Maritime Organization. 2015. Third IMO GHG Study 2014. London.
30 World Economic Forum. 2019. The Travel and Tourism Competitiveness Report 2019. Geneva.
31 Organisation for Economic Co-operation and Development. 2018. Making Development Co-operation Work for Small Island Developing 

States. Paris.

https://reports.weforum.org/travel-and-tourism-competitiveness-report-2019/regional-profiles/asia/
https://www.oecd-ilibrary.org/development/making-development-co-operation-work-for-small-island-developing-states_9789264287648-en
https://www.oecd-ilibrary.org/development/making-development-co-operation-work-for-small-island-developing-states_9789264287648-en
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beaches and coral reefs.32 Coastal towns and cities often provide an appealing gateway to and shape the identity 
of a destination, while conservation efforts expand marine and coastal protected areas. Therefore, the health 
of coastal and marine ecosystems is particularly important. Sustainable tourism can be achieved by balancing 
environmental, economic, and sociocultural aspects of tourism in addressing the needs of visitors, the industry, the 
environment, and host communities.33 COVID-19 severely affected the tourism industry worldwide. This provided 
an opportunity for some destinations to reconsider the negative effects of mass tourism and develop policies to 
improve sustainability, inclusion, and resilience. 

ADB  is supporting its DMCs through sovereign and private sector projects, knowledge management, and regional 
cooperation to improve the environmental, economic, social, and cultural sustainability of coastal and marine 
tourism systems. For example, ADB developed a Southeast Asia Sustainable Tourism Facility to provide project 
identification and preparation support, capacity building, and knowledge services, and SERD is developing projects 
with tourism components in (among others) Cambodia, the Philippines, and Viet Nam. The geography of these 
destinations will make coastal and marine tourism a core project target. In addition, the Urban Sector Group 
is leading a sector scoping study for coastal and marine tourism to help identify and guide high-impact future 
investment opportunities for ADB.

Example project outputs include the following:

• sustainable  tourism management policies, plans, or regulations developed to national, regional or 
global standards;

• energy- and water-efficiency certification programs for coastal tourism facilities and destinations 
implemented;

• solid waste and wastewater management capacity for coastal tourism destinations improved;
• behavior change campaigns to increase environmentally sustainable behaviors by tourists (and host 

communities) implemented;
• sector-specific operational guidelines for coastal and marine (eco-) tourism activities (e.g., swim with 

whales or other species-based activities) developed and implemented; 
• energy efficiency of marine tourism businesses enhanced (and certified); and
• capacity building of, and knowledge sharing with, regional public and private sector stakeholder entities 

in improving coastal and marine tourism sector governance. 

Marine Renewable Energy

The oceans contain enough renewable energy to power the whole world.34 Offshore wind, marine floating solar, 
in-stream tidal conversion, and ocean biomass plants can all be deployed at gigawatt scale. Marine solar and 
offshore wind energy are increasingly cost-competitive compared with fossil fuel-based electricity generation, 
and in some locations, these are producing surplus energy that can be converted into hydrogen and oxygen 
using water electrolysis. 

Economies of scale in manufacturing, technology efficiency improvements, factory-based mass production of 
key components, and plug-and-play architecture will lead to rapid declines in the cost of these technologies and 
encourage their wide-scale deployment.35 A key challenge is to develop scalable regenerative infrastructure to 
convert renewable energy into discrete transportable fuels or other tradable commodities, such as ammonia, 

32  Partnerships in Environmental Management for the Seas of East Asia (PEMSEA).
33  UN World Tourism Organization. Sustainable Development.
34 The International Energy Agency (IEA) estimates the technical potential of offshore wind alone to be 420,000 terawatt-hours per year, 

compared with total global energy production of about 163,000 terawatt-hours in 2018. From IEA. 2019. Offshore Wind Outlook 2019. Paris; 
and R. Cho. 2017. Tapping into Ocean Power. Columbia University Earth Institute. 14 February.

35 The Economist Group World Ocean Initiative. 2020. A Sustainable Ocean Economy in 2030: Opportunities and Challenges. London.

http://pemsea.org/our-work/blue-economy
https://www.unwto.org/sustainable-development
https://news.climate.columbia.edu/2017/02/14/tapping-into-ocean-power/
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hydrogen, and methanol, some of which could be used as cleaner fuel for marine transport across the region.36 
DMCs can reach the “tipping point” for rapid supply chain development by creating policies, regulations, and 
physical space in marine waters for the gigawatt-scale investment required, which will be primarily from commercial 
and nontraditional sources. The use of “advanced market commitments” will accelerate deployment where price 
signals are sent to the market.

ADB is supporting the development of marine renewable energy projects and markets at national and regional 
scales. For example, the Regional: Marine Aquaculture, Reefs, Renewable Energy, and Ecotourism for Ecosystem 
Services TA (footnote 25) is facilitating future investments in sustainable ocean economy development through 
two main activities: (i) assessing prospects for DMCs to commercialize marine resources (including energy, 
regenerative marine aquaculture, coastal defenses, cultivated reefs, and tourism) and identifying potential 
investment projects in selected DMCs; and (ii) engaging stakeholders and managing knowledge on mechanisms 
to facilitate large-scale investments and accelerate financing of selected projects, including collocating activities 
to achieve better economic and development outcomes. 

In the Pacific, ADB is supporting the development of floating solar in Tuvalu, and a regional program to finance 
marine renewable energy. Future projects may include offshore wind. 

36 E. Bouman, et al. 2017. State-of-the-Art Technologies, Measures, and Potential for Reducing Greenhouse Gas Emissions from Shipping—
 A Review. Transportation Research Part D: Transport and Environment. 52. pp. 408–421. The International Maritime Organization has 

established stack emissions limits for sulfur, effective 1 January 2020, and GHG limits effective in 2030 and 2050. Methanol is being used 
as a marine fuel (for example, the Summeth Project).
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VI.  Cross-Cutting Implementation Pillars

Project Development

Operations departments will drive the development of TA and investment projects that contribute to healthy 
oceans, with support from the ETG and other key sector and thematic groups (STGs) (e.g., urban, water, energy, 
transport, and rural development and food security). The various project development approaches are shown in 
Figure 3.

For each priority DMC, members of the Oceans Working Group, other operations staff, and the ETG will identify 
potential ocean projects in the rolling 3-year pipeline (indicative country pipeline and monitoring report [ICPM]). 
This list will be reviewed with project officers to determine if ocean health benefits can be enhanced, or components 
added to these projects. Simultaneously, ADB operations department and resident mission staff will identify 
new projects in the priority countries through country partnership strategy (CPS) development, annual country 
programming missions and the ICPM report processes, and through ADB’s subregional cooperation programs, 
such as the Greater Mekong Subregion Climate Change and Environmental Sustainability Program. Immediate 
priorities for country programming in 2022 are India, Sri Lanka, and Viet Nam. Some of these projects will be in new 
sectors, and other efforts will focus on increasing the size and number of investments in traditional sectors such as 
wastewater treatment, which are a core strength of ADB and are of interest to many governments.

The ETG, in collaboration with relevant STGs, will help increase demand for new projects through (i) creating 
targeted knowledge on the business case for investments, including both job creation benefits and livelihood 
opportunities as part of COVID-19 recovery; (ii) developing sector roadmaps and investment plans; and 
(iii) raising awareness on the strong alignment of ocean investments with climate mitigation and adaptation targets. 

The ETG will assist ADB’s operations departments to develop identified projects, or project components, by 
providing technical expertise and/or matching with partners to 

i.   explore innovative solutions or scale-up successful initiatives, best suited to the specific contexts and locations; and 
ii. provide 

 a)   support for mobilizing grants that may be blended into loans, 

 b)   direct charges for consultants, 

 c)   location and topic-specific studies, 

 d)   support for concept designs and pre-feasibility studies, and 

 e)   other types of support identified during discussions. 

These activities will involve relevant STGs and be financed by several different entities: operations departments, 
ETG through its flagship programs, Blue SEA Finance Hub for Southeast Asian DMCs, anticipated ocean 
resource mobilization, or ADB funding mechanisms. 
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Figure 3: Project Development Approaches

Monitoring and Evaluation

Monitoring progress toward the $5 billion ocean health target is based on the ADB Ocean Finance Framework. The 
framework provides transparency and accountability to ADB’s external partners who collaborate and cofinance 
its oceans health work. The framework is consistent with, and supportive of, the global Sustainable Blue Economy 
Finance Principles, which includes ADB as a signatory, and the International Capital Market Association Green Bond 
Principles. The Strategy, Policy, and Partnerships Department (SPD) has included ocean health as a sector in the 
annual Work Program and Budget Framework (WPBF) development process. Project officers began tagging their 
projects in the WPBF and eOperations (eOps) system in August 2022, with support from the ETG, including a tool 
kit that was issued in the fourth quarter of 2022. Healthy oceans is increasingly included in portfolio and pipeline 
tracking and other monitoring and reporting systems. During the new Corporate Results Framework formulation 
covering the period 2025–2030, enhancement of tracking nature positive and climate investments will be further 
explored. The ETG will monitor and report on the pipeline as it changes over time and report progress on ocean 
accounting, knowledge products, events, and overall activities.

Source: Asian Development Bank.
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Resource Mobilization and Fundraising

More resources are needed to effectively scale up ocean health investments and develop project pipelines. 
Since 2019, two ADB-managed funds have had provisions for ocean health. The Asian Development Fund 
(ADF) 13 regional thematic pool includes funding for projects that enhance regional public environment 
goods—specifically ocean health, biodiversity, and ecosystems—while the ACGF secured a $355 million 
commitment from the Government of the Republic of Korea for blue economy investments. Additional 
internal project funding will be sought, including from the Asia-Pacific Climate Finance Fund (ACliFF), 
Regional Cooperation and Integration Fund (RCIF), Urban Climate Change Resilience Trust Fund (UCCRTF), 
and Cities Development Initiative for Asia (CDIA).37

Engagement with donors indicates a growing interest in earmarking contributions for nature-positive investments. 
The ETG is working with the Partner Funds Division and Strategic Partnerships Division to develop dedicated 
funds for oceans through the establishment of an Ocean Finance Partnership Facility, engaging with both 
traditional and nontraditional donors and ensuring that all elements of the Healthy Oceans Action Plan are 
effectively supported, such as replicating the Blue SEA Finance Hub approach and similar opportunities in the 
Pacific. The ETG and operations departments will also focus on project preparation support to engage DMCs, 
identify investments, and undertake pre-feasibility studies. A programmatic and coordinated approach that 
links all existing funding streams, including those in development, that support Healthy Oceans Action Plan 
objectives will be promoted to maximize efficiencies and DMC policy coherence and impact. 

The ETG is helping facilitate access to opportunities for cofinancing such as the Global Environment Facility 
(GEF). It has engaged with scoping the GEF 8 Integrated Program on Blue Economies and Healthy Oceans. In 
January 2021, ADB signed a Clean and Sustainable Ocean Partnership with the European Investment Bank to 
expand inter-institutional cooperation on pipeline identification and development, TA and cofinancing, and 
coordination on potential sources of external concessional finance and financing vehicles.

Knowledge Management and Capacity Building

The ETG has prepared an Oceans Knowledge Management Action Plan, conducted several training series, and 
created numerous knowledge products to engage stakeholders across various sectors within and outside ADB on 
healthy oceans.38 The objective of the action plan is to increase staff capabilities and enhance processes to better 
support DMCs in achieving their commitments and targets in protecting and restoring ocean health. Knowledge 
products and services aim to (i) raise awareness of ocean health issues; (ii) share success stories and best practices 
for replication; (iii) review countries’ ocean health contexts; (iv) assess opportunities and suitability of a range 
of investment options; (v) build capacity to develop projects supporting ocean health; and (vi) pilot solutions to 
demonstrate “proof-of-concept” of innovative approaches and technologies. 

Knowledge products and services are a core part of the four flagship programs described above, and the Blue SEA 
Finance Hub will develop and share ocean finance knowledge with support from the ACGF. A range of events 
are being organized to facilitate knowledge-sharing and network-building on ocean health solutions, with a major 
cross-cutting, international event held in early 2022: the ADB Healthy Oceans Tech and Finance Forum. ADB is 
participating in noteworthy international events held periodically, such as Our Oceans, the United Nations (UN) 
Ocean Summit, the UN Framework Convention on Climate Change Conference of the Parties (UNFCCC COP), 
and the Convention on Biological Diversity COP. Training and e-learning modules will deliver knowledge and build 
skills, and staff will be trained to use the ADB guidelines for tagging projects, which are based on the Ocean Finance 

37 ADB. Funds and Resources. ACliFF; ADB. Funds and Resources. RCIF; ADB. Funds and Resources. UCCRTF; CDIA.
38 In 2020 and 2021, ADB trained its staff and DMC officials on ocean finance, coastal resilience through nature-based solutions, and circular 

plastics economy. As for the knowledge products, ADB published a blue finance explainer for Development Asia, several blog posts on 
oceans, and a chapter on oceans in the book Future of Regional Cooperation in Asia and the Pacific in 2020.

https://www.adb.org/what-we-do/funds/asia-pacific-climate-finance-fund
https://www.adb.org/what-we-do/funds/regional-cooperation-integration-fund
https://www.adb.org/what-we-do/funds/urban-climate-change-resilience-trust-fund
https://cdia.asia/
https://events.development.asia/learning-events/blue-finance-training-designing-and-financing-bankable-projects-transitioning-blue
https://asiandevbank.sharepoint.com/sites/app_knexus/Pages/ServiceItemDetails.aspx?itemID=8933&OR=Teams-HL&CT=1646202114252&params=eyJBcHBOYW1lIjoiVGVhbXMtRGVza3RvcCIsIkFwcFZlcnNpb24iOiIyNy8yMjAyMDcwMTgxMCJ9
https://events.development.asia/learning-events/adb-circular-economy-sprint-series-closing-circle-reducing-plastic-pollution-and
https://events.development.asia/learning-events/adb-circular-economy-sprint-series-closing-circle-reducing-plastic-pollution-and
https://development.asia/explainer/role-ocean-finance-transitioning-blue-economy-asia-and-pacific
https://www.adb.org/publications/future-regional-cooperation-asia-and-pacific
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Framework. ADB will proactively promote the use of high-level and digital technologies, innovative and integrated 
approaches, as well as nature-based solutions and traditional knowledge in its operations supporting  ocean health, 
as appropriate.39 

Partnerships

ADB engages stakeholders across various sectors and forms strategic partnerships to advance its efforts to restore 
healthy oceans. ADB has signed on to the Sustainable Blue Economy Finance Principles and become a member of 
the UNEP-Finance Initiative.40 ADB has also become a member of the Advisory Network to the High Level Panel 
for a Sustainable Ocean Economy. ADB will utilize these global networks for incorporating the latest knowledge, 
best practices, and emerging trends into the oceans program and support for DMCs. 

Core ADB ocean partnerships include the long-standing (20-year) partnership with the WWF; the ADB and 
European Investment Bank Clean and Sustainable Ocean Partnership formalized in 2021; and the ADB and The 
Nature Conservancy partnership for nature-positive investments, environmental sustainability and action on 
climate change, also formalized in 2021.41 ADB has also signed partnership agreements with the Ministry of the 
Environment of Japan, and the Institute for Global Environmental Strategies (IGES) that include ocean health 
objectives (e.g., circular plastics economy). These formal partnerships are facilitated through the preparation of 
joint work plans and will be further developed through regular consultations, active outreach to ADB operations 
departments, and knowledge-sharing activities, with the aim of partnership activities being expanded to additional 
focus areas or geographies, and/or deeper, more impactful collaborations on existing partnership priorities. ADB 
will also continue to collaborate with partners on the development and implementation of flagship programs and 
projects, including development partners, academia, science agencies and research institutes, private sector groups, 
nongovernment organizations (NGOs), and civil society organizations, including those that support engagement 
with women, youth, and vulnerable communities. 
 
These ocean partnerships facilitate knowledge exchange, including best practices, support policy dialogue and 
program development, increase investments through project cofinancing, and support effective implementation 
and the sustained impact of interventions on the ground. Partnerships are also intended to build institutional 
capacity and supplement skill shortages among ADB staff, particularly in focus areas that are in the early stages of 
development, such as circular economy and aquaculture, or in areas that ADB is re-engaging in, such as fisheries.

39 In 2020, ADB launched two technology innovation challenges for technology solutions that (i) prevent plastic waste or (ii) restore and 
protect coral reefs. ADB. Technology Innovation Challenge for Healthy Oceans (accessed 4 November 2021). 

40 The UNEP-Finance Initiative is a partnership of more than 350 members of the global financial sector that establishes norms and standards 
for sustainable finance and facilitates collective action.

41 In addition to core partnerships, others have been developed at the subprogram level. Examples include work with China Everbright 
Environment Group Limited on reducing marine debris, and with the European Space Agency on reducing illegal fishing in Kiribati through 
EEZ surveillance.

https://www.adb.org/news/events/technology-innovation-challenge-healthy-oceans
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VII.  Institutional Arrangements,                                         
   Capacity, and Resourcing

Management Structure

The ETG, under the strategic guidance of the Environment Committee, provides bank-wide leadership and 
coordination for implementation of the Healthy Oceans Action Plan. The following roles and responsibilities will 
help the oceans program to be successful within ADB:

• Senior management. They provide support for mainstreaming healthy ocean objectives into 
ADB operations through discussions during relevant meetings and performance reviews as well as 
opportunities for staff to increase their knowledge and gain visibility for their efforts. 

• Environment Thematic Group. The ETG leads the Oceans Working Group, includes healthy oceans in 
its regular work plan consultation process with operations departments, and provides these departments 
and resident missions with technical expertise during project development and implementation. 

• Other sector and thematic groups. These groups include healthy ocean objectives and initiatives in 
their operational plans and frameworks when appropriate, support upstream project development, 
facilitate new opportunities for knowledge generation and sharing, and ensure a coordinated, One ADB 
approach. Table 3 presents areas of involvement of STGs.

• Operations departments. The operations departments incorporate healthy ocean objectives into 
project design and implementation and CPS and ICPM development, participate in Oceans Working 
Group meetings, monitor the department portfolio and pipeline, and distribute knowledge products 
and capacity building opportunities within the department. 

• Strategy, Policy, and Partnerships Department: The SPD incorporates commitments into planning 
directions for budget allocation and corporate engagement on resource mobilization. They have 
included ocean tagging in eOps and will include it in the Corporate Results Framework. 

• Strategic Partnership Division. This division supports outreach to traditional donors and strategic 
institutional partners, while the Partner Funds Division of the Sustainable Development and Climate 
Change Department (SDCC) is driving outreach to nontraditional donors and will administer any 
ocean-related ADB trust funds and cofinancing resources. 

• Treasury Department. The Treasury Department develops and manages ADB’s blue bond program 
and the Green and Blue Bond Working Group. 

• Economic Research and Regional Cooperation Department. This department conducts research on 
ocean health issues. 

• Department of Communications. This department assists in producing and disseminating knowledge 
products and communications.

Environment Thematic Group 

The ETG Secretariat is leading the implementation of the HOIP to establish healthy oceans as a core program for 
ADB and leverage the ETG’s experience in developing and disseminating expertise and knowledge. The secretariat 
will be resourced to support operations departments to achieve both ADB operational priorities and DMC ocean 
health and blue economy development goals. 
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Working Groups

The ETG utilizes the Oceans Working Group as a venue for internal cooperation and coordination between and 
among staff in operations and the support departments. The Oceans Working Group includes staff from six 
operations departments, six STGs, and the SPD. This working group is the formal arrangement for coordination 
across ADB and it meets approximately twice per year.

In addition, two informal working groups have been formed to increase effective implementation. The SDCC 
Oceans Coordination Group includes staff and consultants in SDCC who are involved in ocean-related sector 
planning, country programming, projects, and TA projects. Its purpose is to effectively collaborate and support 
operations departments. The Ocean Finance and Blue Economy Working Group involves representatives from 
the ETG, the Finance Sector Group, ACGF, and the ADB GEF focal, with periodic additional participants from 
operations departments or other STGs as needed. Both informal working groups meet once per month. 

Leads

While the HOIP is managed by the ETG, it is a One ADB commitment and requires multiple ADB departments 
to provide leadership on components. The lead SDCC STG for each component of the HOIP and each ocean 
objective of the ADB Ocean Finance Framework typology is presented in Table 3. The lead SDCC STG provides 
thought leadership, technical expertise to operations departments, and strategic program development for each 
component. Other STGs, including gender, digital technology, and the NGO and Civil Society Center, also play 
important roles in supporting the objectives and sharing good practices and solutions. 



Institutional Arrangements, Capacity, and Resourcing 23

Table 3: Lead SDCC Sector and Thematic Groups  for Implementation 
of the Healthy Oceans Implementation Plan

STG

Ecosystem and Natural 
Resources Management Pollution Control 

Sustainable Coastal and 
Marine Development 

Ecosystem 
Management, 

Restoration Fisheries Aquaculture SWM
Circular 

Economy
NPS 

Pollution Wastewater
Coastal 

Resilience Tourism

Ports 
and 

Shipping 
 Marine 

Renewables

ETG Lead Co-Lead Co-Lead 
(Plastic) Lead Support Co-Lead Support

CCDRM Co-Lead Support

Energy  Support Support Lead

FSG Support Support

RCI Support Co-Lead Support

RDFS Co-Lead Co-Lead Co-Lead

Transport Co-Lead

Urban Co-Lead Support Co-Lead Lead

Water Support Co-Lead Co-Lead Support

CCDRM = Climate Change and Disaster Risk Management Division, ETG = Environment Thematic Group, FSG = Finance Sector Group, RCI = Regional 
Cooperation and Integration Thematic Group, RDFS = Rural Development and Food Security Thematic Group, SDCC = Sustainable Development and 
Climate Change Department, STG = sector or thematic group, SWM = solid waste management.
Source: Asian Development Bank.
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VIII.  Results Framework for Healthy Oceans       
    Implementation Plan, 2022–2024

Table 4: Results Framework for Healthy Oceans Implementation Plan, 2022–2024 

Results Chain Performance Indicators Responsibilities
Outcome By 2024
Enhanced ADB support for 
ocean health and resilience and 
for a stronger blue economy for 
Asia and the Pacific

A. Additional ocean finance mobilized towards 
achieving ADB’s commitment of $5 billion from 
2019 to 2024 ($) (baseline: 0) 

B. Number of DMCs with new ocean finance 
investments developed with ADB support 
(number) (baseline: 0) 

Outputs
1.    Ocean investments 

increased 
1a.   At least two projects that primarily focus on 

ocean health added to the ADB pipeline per 
year (number) (baseline: 0)

1b.   At least five projects that have ocean 
components added to the ADB pipeline per 
year (number) (baseline: 0)

1c.    At least $50 million in grants from external 
funders leveraged for ADB finance facilities, 
trust funds, and/or cofinanced ocean projects 
($) (baseline: 0)

1d.   Ocean financing partnership facility 
operationalized (baseline: 0)

ODs with STG 
support 

ODs with STG 
support

ETG, SERD-IH/
ACGF, SPD

ETG

continued on next page
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Table continued

2.   Enabling conditions for blue 
economy strengthened

2a.   At least three country programming 
strategies that explicitly include ocean health 
and/or sustainable blue economy plans, 
projects, or objectives (number) (baseline: 0)

2b.  Four flagship ocean programs developed, 
funded, and providing operations and 
knowledge support (number) (baseline: 0)

2c.   At least three ocean health subregional, sector 
or financial product initiatives developed, 
funded, and operationalized (number) 
(baseline: 0)

2d.   At least three knowledge products or events 
delivered (number) (baseline: 0)

2e.  Ocean partnerships strengthened through 
at least three new substantive programs, 
projects, or knowledge collaborations 
(existing or new partners) (number) 
(baseline: 0)

ODs with STG 
support

ETG

ETG, FSG, ODs/
RMs, SERD-IH/
ACGF

ETG, FSG,          
SERD-IH/ACGF

ETG, ODs 

Activities:
• Engage with partners and donors to establish an ocean financing partnership facility 
• Provide technical inputs to project teams to develop ocean health projects and incorporate ocean health 

into country programming strategies
• Support the development of subregional and SME ocean financing facilities to increase the number of 

ocean health projects
• Prepare and conduct presentations and programs at external events to share progress and encourage 

partnerships
• Develop a blue bond incubator to leverage more financing for ocean projects
• Develop blue bonds for ADB and support the development of blue bonds for DMCs
• Work with SPD and ITD to include oceans in the ADB Corporate Results Framework and supporting 

systems (e.g., tagging in eOps)
• Report oceans program and progress against financial commitment in the ADB Work Program and 

Budget Framework, Annual Report, Development Effectiveness Review Report, and Sustainability 
Report, and to the UNEP-FI as a signatory to the Sustainable Blue Economy Finance Principles

• Organize a meeting of the Oceans Working Group (OWG) at least once per year with attendance from 
all operations departments

• Improve bank-wide communications and coordination on oceans program through creation and 
maintenance of new channels (e.g., coordination groups, email group, oceans web page, LinkedIn)

• Increase staff with specialized skills related to oceans through at least two new positions                       
(staff, secondee, short-term assignment, or expert pool).

ACGF = ASEAN Catalytic Green Finance Facility, ADB = Asian Development Bank, DMC = Developing Member Country, eOps = eOperations, 
ETG = Environment Thematic Group, FSG = Finance Sector Group, ITD =  Information Technology Department, ODs = operations departments, 
RM = resident mission, SERD = Southeast Asia Department, SERD-IH = Southeast Asia Innovation Hub, SPD = Strategy, Policy, and Partnerships 
Department, SME = small and medium-sized enterprise STG = sector or thematic group, UNEP-FI = United Nations Environment Programme 
Finance Initiative.

Results Chain Performance Indicators Responsibilities
Outputs By 2024
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Appendix: ADB Ocean Investment 
Projects, 2019–2024* 

Table A.1: ADB Ocean Investments Portfolio, 2019–2021  

Approval 
Year  DMC  Department 

Project 
Number  Project Name 

Total 
Amounta   

($ million) 

Eligible 
Ocean 

Amount  
($ million) 

2019 
2019   IND   SARD   49107-005   Tamil Nadu Urban 

Flagship Investment 
Program-Tranche 2

593.00   36.43   

2019   PRC   EARD   52023-001   Henan Dengzhou Integrated 
River Restoration and 
Ecological Protection Project

423.12    143.00   

2019   PRC   EARD   52026-001   Anhui Huangshan Xin‘an River 
Ecological Protection and 
Green Development Project

214.38    55.00   

2019   PRC   EARD   53087-001   Capacity Building on River and 
Ocean Eco-Environmental 
Management and Plastic 
Waste Pollution Control

0.60    0.60   

2019   REG   PARD   53369-001   Stocktaking Study for 
Benchmarking Sustainable 
Management of Exclusive 
Economic Zones in the Pacific

1.03    1.03   

2019   REG CAM 
LAO  MYA VIE 
THA PRC   

SERD   53390-001   Greater Mekong Subregion 
Climate Change and 
Environmental Sustainability 
Program

5.00    2.50   

2019   REG VIE INO 
PRC MYA THA  

SDCC   53068-002   Promoting Action on Plastic 
Pollution from Source to 
Sea in Asia and the Pacific 
- Enhancing Knowledge 
and Creating Enabling 
Environments for Reducing 
Marine Plastic Pollution 
(Subproject 1)

1.93    1.70   

2019   SAM   PARD   47358-002   Enhancing Safety, Security, 
and Sustainability of Apia Port 
Project

75.03    62.26   

2019 TON PARD 49455-002 Integrated Urban Resilience 
Sector Project

21.32 18.27

 2019 
TOTAL 320.97

continued on next page

* as of 28 April 2022
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Approval 
Year  DMC  Department 

Project 
Number  Project Name 

Total 
Amount    

($ million) 
(RRP) 

Eligible 
Ocean 

Amount  
($ million) 

2020 
2020 BAN   SARD   49329-007   Khulna Sewerage System 

Development Project
275.00   160.00   

2020 FSM   PARD   53284-002   Chuuk Water Supply and 
Sanitation Project

13.64   2.82

2020 MLD   SARD   51077-003   Greater Male 
Waste-to-Energy Project

65.95    73.00   

2020 PRC   EARD   54065-001   Green Circular Economy Zero 
Waste Cities

0.67    0.67   

2020 REG   SDCC   54127-001   Promoting Innovations in 
Regional Cooperation and 
Integration in the Aftermath
of COVID-19

2.50    1.50   

2020 REG (All 
DMCs)  

SDCC   54137-001   Marine Aquaculture, Artificial 
Reefs, Renewable Energy, & 
Ecotourism for Ecosystem 
Services (MARES)

1.00    1.00   

2020 REG CAM TIM 
UZB TON  

SDCC   54321-001   Empowering Developing 
Member Countries to 
Use Multispectral Satellite 
Images and Artificial 
Intelligence for Land Use 
and Coastal Planning

1.05    1.05

2020 REG INO  VIE   SDCC   53068-003   Prioritizing and 
Implementing Actions to 
Reduce Marine Plastic 
Pollution (Subproject 2)

2.00   2.00

2020 REG MON 
CAM  

SDCC   52307-004   Support for Innovation and 
Technology Partnerships in 
Asia and the Pacific - High-
Level Technology Application 
to Address Development 
Challenges (Subproject 3)

3.00   1.00

2020 REG THA INO 
PHI IND 

PSOD 54333-001 Indorama Ventures Regional 
Blue Loan Project

300.00  75.00  

2020 REG   
KIR TON TUV 
FSM NAU 
RMI SOL VAN 
COO PAL 
SAM 

PARD 49450-028 Preparing Floating Solar 
Plus Projects under the 
Pacific Renewable Energy 
Investment Facility

2.00  2.00  

2020 RMI PARD 53082-001 Ebeye Solid Waste 
Management

7.07  6.50  

2020 TON PARD 53045-003 Nuku’alofa Port Upgrade 
Project

50.00  15.10  

2020 TUV PARD 53417-001 Funafuti Water and 
Sanitation Project

4.33  2.00  

 2020 
TOTAL 343.64

Table continued

continued on next page
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Table continued

Approval 
Year  DMC  Department 

Project 
Number  Project Name 

Total 
Amount    

($ million) 
(RRP) 

Eligible 
Ocean 

Amount  
($ million) 

2021 
2021 PAK   CWRD   51036-002   Khyber Pakhtunkhwa Cities 

Improvement Project (KPCIP)
395.00   90.00  

2021 PRC   EARD   53053-001   Henan Xichuan Integrated 
Ecological Protection 
and Environment 
Improvement Project

200.00   80.00  

2021 PRC   EARD   53050-001   Hunan Xiangxi Rural 
Environmental 
Improvement and Green 
Development Project

200.52   38.64  

2021 PRC   EARD   53049-001   Jiangxi Ganzhou 
Rural Vitalization and 
Comprehensive Environment 
Improvement

200.00   127.00  

2021 PRC   EARD   51384-001   Guangxi Hezhou Environment 
Restoration and Sustainable 
Development Project

100.00   12.23  

2021 NAU   PARD   54377-001   Preparing the Nauru 
Sustainable Urban 
Development Project (PRF)

5.00   2.25  

2021 BAN   SARD   44167-015   Flood and Riverbank Erosion 
Risk Management Investment 
Program - Tranche 2

174.89   87.50  

2021 IND   SARD   49107-009   Integrated Urban Flood 
Management for the Chennai-
Kosasthalaiyar Basin Project

251.00   251.00  

2021 CAM   SERD   53199-001   Liveable Cities Investment 
Project

180.00   34.80  

2021 REG, BAN, 
BRU, IND, 
INO, KIR, 
MAL, MLD, 
PAK, PHI, 
RMI, SRI, 
TUV, VAN  

Building Coastal Resilience 
through Nature-Based and 
Integrated Solutions (formerly 
Scaling Up Investments in 
Ocean Health)

1.93   1.93   

2021 TIM   Water Supply and Sanitation 
Investment Project

62.50    1.60   

 2021 TOTAL 726.95
 2019–2021 
TOTAL 1,391.38

ADB = Asian Development Bank, BAN = Bangladesh, BRU = Brunei Darussalam, CAM = Cambodia, COO = Cook Islands, COVID-19 = coronavirus 
disease, CWRD = Central and West Asia Department, DMC = developing member country, EARD = East Asia Department, FSM = Federated 
States of Micronesia, IND = India, INO = Indonesia, KIR = Kiribati, LAO = Lao People’s Democratic Republic, MAL = Malaysia, MLD = Maldives, 
MON = Mongolia, MYA = Myanmar, NAU = Nauru, PAK = Pakistan, PARD = Pacific Department, PHI = Philippines, PRC = People’s Republic of 
China, PRF = project readiness financing, PSOD = Private Sector Operations Department, REG = regional, RMI = Republic of the Marshall Islands, 
RRP = Report and Recommendation of the President, SAM = Samoa, SARD = South Asia Department, SDCC = Sustainable Development and 
Climate Change Department, SERD = Southeast Asia Department, SOL = Solomon Islands, SRI = Sri Lanka, THA = Thailand, TIM = Timor-Leste, 
TON = Tonga, TUV = Tuvalu, UZB = Uzbekistan, VAN = Vanuatu, VIE = Viet Nam.  
a The total amounts are from the RRPs of the projects.
Source: ADB. 
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 Table A.2: ADB Ocean Investments Pipeline, 2022–2024  

Approval 
Year  DMC  Dept.  Project No.  Project Name 

Total 
Financing  
($ million) 

Ocean 
Finance 

Estimate 
(ETG 

Preliminary) 
($ million) 

2022 
2022  PRC  EARD  53051-001  Fujian Mulan River Basin Integrated Ecological 

Restoration and Management Project
200.00  110.00 

2022  PRC  EARD  54027-02  Yellow River Ecological Corridor and Climate 
Resilient Agriculture Development

200.00 200.00 

2022  FIJ  PARD  52233-001  Nadi Flood Alleviation Project 100.00  
2022  KIR  PARD     South Tarawa Renewable Energy Project 

(Phase 2)/** South Tarawa Climate 
Adaptation and Renewable Energy Project

22.00  22.00 

2022  TUV  PARD    Increasing Access to Renewable Energy 
(Phase 2) - Additional Financing 
(Climate Adapted, Low Carbon Energy 
Sector in Tuvalu)

5.00  5.00 

2022  RMI  PARD  52034-001  Majuro Integrated Urban Services 
Improvement Project**

52.50  24.6 

2022  SOL  PARD  55198-001  Preparing the Greater Honiara Sustainable 
Solid Waste Management Project (PRF)

3.00 3.00 

2022  TUV  PARD  54463-001  Strengthening Domestic Shipping Project** 25.00   
2022  TUV  PARD     Funafuti Water and Sanitation Project 4.00  1.00 
2022  BAN  SARD  55201-001  Second Coastal Towns Environmental 

Infrastructure Improvement Project
250.00  96.70 

2022  MLD  SARD  55191-001  Accelerating Sustainable System 
Development Using Renewable Energy 
(ASSURE) Project

30.00    

2022  VAN  PARD  51335-001  Luganville Urban Water and Sanitation Project 
(excludes PRF amount)**

29.00  4.00 

2022  BAN  SARD     Southwest Area Integrated Water Resources 
Planning and Management Project 
(Additional Financing)

71.00    

2022  BAN  SARD     Secondary Towns Water Supply and 
Sanitation Project

150.00    

2022  BAN  SARD  55095-002  Agriculture Productivity Improvement Project 200.00    
2022  IND  SARD  49107-010  Tamil Nadu Urban Flagship Investment 

Program (Tranche 3)
125.00  60.00 

2022  CAM  SERD  53261-001  Sustainable Coastal and Marine Fisheries 
Project (formerly Inclusive Marine Fisheries 
and Tourism Development Project)

60.00  60.00 

2022  INO  SERD  54428-001  Citywide Inclusive Sanitation Project 310.00    
2022  PHI  SERD  53191-001  Sustainable Tourism Development Project 100.81  100.81 
2022  IND  SARD     Fishery Sector Policy Based Lending  200.00  200.00 

continued on next page
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Approval 
Year  DMC  Dept.  Project No.  Project Name 

Total 
Financing  
($ million) 

Ocean 
Finance 

Estimate 
(ETG 

Preliminary) 
($ million) 

2022  SRI  SARD     Agricultural Value Chain Finance Program   100.00    
2022  VIE  SERD  52325-001  Secondary Cities Environment 

Improvement Project
181.00  66.00 

2022  VIE  SERD  50107-002  Ho Chi Minh City Climate Resilient Urban 
Services Project (CRUS 1)

317.00  250.00 

2022  VIE  PSOD    Australis Climate-Smart and Sustainable 
Aquaculture Project

12.00  12.00 

2022  PRC  PSOD    Bank of Qingdao Blue Finance Project   70.00 
2022  INO  SERD  55020-001  Infrastructure Improvement for Shrimp 

Aquaculture Project
93.00  93.00 

2022  PHI  SERD  51294-001  Integrated Flood Risk Management Project 
(Phase 1)

214.00   

2022  PHI  SERD  55268-001  Climate Change Policy Program (Subprogram 1)  400.00    

2023 
2023  FSM  PARD     Chuuk Water Supply and Sanitation Project 

(Additional Financing)
5.00 2.00 

2023  TON  PARD  TBD  Outer Islands Transport Connectivity  10.00    
2023  PRC  EARD  54352-001  Jiangxi Rural-Urban Ecological Rehabilitation 

and Circular Economy
200.00  200.00 

2023  COO  PARD  53075-001  Wastewater and Sanitation Project  20.00  20.00 
2023  PRC  EARD  55049-001  Chishui River Basin Ecological Protection and 

Green Development 
250.00  125.00 

2023  PAK  CWRD     Revitalization and Reintegration of River 
Ravi Project 

100.00  40.00 

2023  PAK  CWRD     Sindh Coastal Resilience   100.00  100.00 

2023  PNG  PARD  52226-001  Urban Water Supply and Sanitation Project   30.90  20.60
2023  BAN  SARD     Dhaka Sewerage System Development Project  300.00   
2023  IND  SARD     Compressed Biogas Development Project 

(CBGDP) under Sustainable Alternative 
Towards Affordable Transportation (SATAT)

300.00  100.00 

2023  IND  SARD     Support to Swachh Bharat Mission 2.0 - 
Strengthening Solid Waste Management in 
Indian Cities

200.00 200.00 

2023  MLD  SARD     Energy Sector project  30.00    
2023  MLD  SARD     Climate Change Adaptation Project  24.50    
2023  SRI  SARD  49325-002  Northern Province Sustainable Fisheries 

Development (Phase 1)
100.00  100.00 

2023  BAN  SARD     Integrated Urban Development Project  300.00    
2023  IND  SARD     Brahmaputra Flood and Riverbank Erosion 

Risk Management Project in Assam  
200.00   

Table continued

continued on next page
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Approval 
Year  DMC  Dept.  Project No.  Project Name 

Total 
Financing  
($ million) 

Ocean 
Finance 

Estimate 
(ETG 

Preliminary) 
($ million) 

2023  IND  SARD     Sustainable Coastal Protection Investment 
Management Program in Maharashtra 

41.00  41.00 

2023  CAM  SERD  TBD  Strengthening Natural Resources 
Management and Disaster Resilience Project 

55.00  20.00 

2023  CAM  SERD  55197-001  Integrated Water Resources 
Management Project 

80.00  10.00 

2023  INO  SERD  53176-002  Liveable Settlements Investment Program 
(Tranche 1) 

10.00  20.00 

2023  INO  SERD  51157-001  Flood Management and Coastal Protection in 
North Java Project 

200.00  109.10 

2023  VIE  SERD  TBD  Restoration and Sustainable Management of 
the Coastal Forests in the Mekong Delta 

30.00  30.00 

2023  VIE  SERD  TBD  Nam Dinh Climate Resilient Water 
Management Project 

52.65   

2023  VIE  SERD  50107-003  Second HCMC Climate Resilient Urban 
Services Project (CRUS2)  

300.00 250.00 

2023  INO  SERD     Port Development Project   200.00   
2023  INO  SERD  54152-002  Sustainable Development Goals Indonesia 

One—Green Finance Facility 
(Additional Financing) 

200.00    

2024 
2024  COO  PARD  TBD  Renewable Energy Development Project  0.00    
2024  FIJ  PARD  49001-004  Urban Water Supply and Wastewater 

Management Program (Tranche 2) 
111.10  111.10 

2024  FIJ  PARD     Suva Port Project   200.00    
2024  KIR  PARD     Outer Islands Transport Infrastructure 

Investment Project (Phase 2) 
29.00    

2024  PNG  PARD     Urban Water Supply and Sanitation Project 
(Additional Financing)

42.00  28.00 

2024  SOL  PARD     Urban Planning Project  3.50    
2024  VAN  PARD     Outer Island Maritime Project   30.00    
2024  SOL  PARD     Greater Honiara Sustainable Solid Waste 

Management Project 
13.50  13.50 

2024  PAK  CWRD     Federal and Punjab Urban 
Development Projects 

200.00   

2024  PAK  CWRD     KP Water Resources Development   150.00    
2024  PRC  EARD  TBD  Expanding Disaster Risk Financing and 

Enhancing Climate Change Adaptation  
100.00    

2024  VAN  PARD     Luganville Urban Water Supply and Sanitation 
Project (Phase 2) 

14.00  5.00

continued on next page
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Approval 
Year  DMC  Dept.  Project No.  Project Name 

Total 
Financing  
($ million) 

Ocean 
Finance 

Estimate 
(ETG 

Preliminary) 
($ million) 

2024  VAN  PARD     Greater Port Vila Urban Resilience Project 
(Additional Financing)

10.00    

2024  SRI  SARD     Northern Province Sustainable Fisheries 
Development (Phase 2)

150.00  150.00 

2024  BAN  SARD     Integrated Water Resources and Flood 
Management Sector Project 

300.00    

2024  PRC  EARD  55280-001  Green Circular Economy Zero Waste Cities  150.00  75.00 
2024  PRC  EARD  TBD  Green and Blue Financing for Sustainable 

Carbon Neutrality ad Ocean Health  
100.00  25.00 

2024  BAN  SARD     Climate and Disaster Resilience in Southwest 
Coastal Region 

70.00    

2024  BAN  SARD     Flood and Riverbank Management (SDP) from 
Aricha to Chauhali Project  

200.00    

2024  PAK  CWRD     Climate Policy Sector Development Program  50.00    
2024  PRC  EARD  55281-001  Guangdong Green Innovation Facility  100.00  60.00 
2024  NAU  PARD  54377-002  Nauru Sustainable Urban Development 

Project 
20.00  6.00 

2024  PAL  PARD  42439-014  Koror-Airai Sanitation Project (Phase 2)  25.70  15.70
2024  PHI  SERD     Second Disaster Resilience Improvement 

Program 
500.00    

2024  PHI  SERD  51294-003  Integrated Flood Risk Management Sector 
Project (Phase 2)

200.00    

2024  TIM  SERD  55222-001  Water Supply and Sanitation Investment 
Project (Phase 2)

62.00  12.00

2022–2024 
TOTAL            3,267.11 

ADB = Asian Development Bank, BAN = Bangladesh, CAM = Cambodia, COO = Cook Islands, CWRD = Central and West Asia Department, Dept. = 
department, DMC = developing member country, EARD = East Asia Department, ETG = Environment Thematic Group, FIJ = Fiji, FSM = Federated 
States of Micronesia, IND = India, INO = Indonesia, KIR = Kiribati, MLD = Maldives, NAU = Nauru, PAK = Pakistan, PAL = Palau, PARD = Pacific 
Department, PHI = Philippines, PNG = Papua New Guinea, PRC = People’s Republic of China, PRF = project readiness financing, PSOD = Private 
Sector Operations Department, RMI = Republic of the Marshall Islands, SARD = South Asia Department, SDP = sector development program, SERD 
= Southeast Asia Department, SOL = Solomon Islands, SRI = Sri Lanka, TBD = to be determined, TIM = Timor-Leste, TON = Tonga, TUV = Tuvalu, 
VAN = Vanuatu, VIE = Viet Nam.
** with potential ocean component
Note: The information in this table is based on the 2022–2024 pipeline.
Source: ADB. 
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Healthy Oceans Implementation Plan 2022–2024

The Healthy Oceans Implementation Plan describes how ADB will achieve the goal of the Action Plan for 
Healthy Oceans and Sustainable Blue Economies to scale up ADB’s investments and technical assistance 
to $5 billion from 2019 to 2024. This institutional commitment has catalyzed a strong ADB-wide approach 
to finding solutions, including issuing the bank’s first blue bond, developing financing hubs in Southeast 
Asia and the Pacific to catalyze new investments, creating and sharing knowledge products and services 
such as the Healthy Oceans Tech and Finance Forum, and demonstrating high-level thought leadership in 
international forums.

Asian Development Bank

ADB is committed to achieving a prosperous, inclusive, resilient, and sustainable Asia and the Pacific,  
while sustaining its efforts to eradicate extreme poverty. Established in 1966, it is owned by 68 members 
—49 from the region. Its main instruments for helping its developing member countries are policy dialogue, 
loans, equity investments, guarantees, grants, and technical assistance.

ASIAN DEVELOPMENT BANK
6 ADB Avenue, Mandaluyong City
1550 Metro Manila, Philippines
www.adb.org
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