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EVALUATION SOURCES AND METHODOLOGY 

 

1. An evaluation approach paper, with input from Asian Development Bank (ADB) management, 

set the overall approach and methodology for the evaluation.
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 Among the key questions that guided 

the study were: How is the development landscape evolving and what are the most critical challenges 

confronting the Asian Development Fund (ADF) countries? How are ADF-financed operations 

performing, and what are their likely development impacts? How can the ADF improve its support for 

inclusion and environmental sustainability? Are major commitments under ADF X and XI being 

achieved, including those for regional integration, fragile and conflict-affected situations (FCAS), 

private sector development, governance, gender, food security, and the pilot Disaster Response Facility 

(DRF)? How can ADF mechanisms and ADB capacity be optimized to ensure that any additional 

resources made available from the ADF–ordinary capital resources (OCR) combination are effectively 

deployed? 

 

2. As set out in the evaluation approach paper, the evaluation adopted a mix of analytical 

methods. The evaluation methodology consisted of: 

 

(i) Macroeconomic and fiscal review. A review of broad macroeconomic and fiscal trends 

in ADF countries. 

(ii) Portfolio and performance review. A comprehensive ADF operational and portfolio 

review tracking document patterns and the performance of ADF operations over time 

and across countries, sectors and subsectors, themes, and modalities (project and 

program loans, grants, and technical assistance).  

(iii) Country missions. Country missions and consultations with government 

representatives, implementing agencies, donor partners and nongovernment 

organizations in: Afghanistan, Bangladesh, Cambodia, Fiji (covering Pacific regional 

organizations), Kyrgyz Republic, Lao People’s Democratic Republic (Lao PDR), Nepal, 

Samoa, Sri Lanka, Tajikistan, and Timor-Leste. 

(iv) ADB interviews. Interviews with key informants in ADB headquarters and during the 

country missions focused primarily on the adoption of ADF’s strategic objectives and 

the institutional effectiveness of ADB and incentives in order to support and deepen its 

engagement in those strategic areas. 

(v) Topical background papers. Preparation of background papers covering key ADF issues 

drawing on previous evaluation findings, current portfolio analysis and data from 

country missions. The subjects covered were:   

(a) inclusive growth and poverty: the paper aimed to identify critical challenges 

confronting ADF member countries in relation to inclusive growth and poverty 

reduction;  

(b) environmentally sustainable growth: the paper reviewed the extent to which 

ADB has responded to the ADF commitment to promote climate resilience and 

mainstream environmental sustainability in its country strategies and 

operational portfolio;  

(c) the DRF and disaster risk management support: the paper consisted of an early-

stage assessment of the establishment of the DRF and how its resources have 

been used to support country response and reconstruction efforts in the 

aftermath of recent natural disasters; 

(d) FCAS: the paper assessed ADB’s strategic approach to FCAS, the extent to 

which it has provided the institutional support necessary to implement that 

approach, and the effective use of ADF resources in FCAS countries to meet the 

ADF’s strategic objectives; and 
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(e) private sector development: the paper reviewed the strategic commitments to 

promote private sector development in ADF countries and the extent to which 

private sector operations have penetrated and been effective in those countries.  

 

(vi) Implementation assessment of ADF commitments. A detailed analysis of progress and 

achievements against the priorities, objectives, and actions set out in the ADF X and XI 

implementation plans was undertaken. The assessment validated ADB annual updates 

on ADF implementation plan progress and identified areas where further efforts may 

be required. 

 

(vii) Comparative analysis of multilateral concessional funds. The evaluation commissioned a 

background paper comparing the ADF with concessional development funds managed 

by the World Bank, Inter-American Development Bank, and the African Development 

Bank to identify common challenges across these funds and good practices that ADB 

could use to address the needs of the poor and vulnerable in its developing member 

countries. 

 

3. The evaluation also draws on relevant findings from recent Independent Evaluation Department 

country, sector, and project level evaluations, including the ongoing evaluation of ADB support for 

regional cooperation and integration.
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