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STAKEHOLDER PERCEPTION OF ADB PERFORMANCE  
 
 

1. A perception survey was designed and conducted as part of the country assistance program 
evaluation (CAPE) for Tajikistan undertaken by the Independent Evaluation Department of the Asian 
Development Bank (ADB). It was intended to elicit responses from representatives of the government, 
development partners, the private sector, and nongovernment organizations. The survey was designed 
to assess the perceptions of key stakeholders regarding the performance of the ADB as a source of 
external assistance during the 1998–2013 CAPE period and to reveal what stakeholders considered to 
be ADB’s main strengths and weaknesses. Survey forms were distributed directly to key stakeholders in 
each of the sectors covered by the CAPE. The respondents were asked to return the questionnaires to 
the Independent Evaluation Department for tabulation and reporting. Table 1 below presents the 
tabulated findings from the stakeholder survey. Since only 5 were respondents from development 
partners, the private sector, and nongovernment organizations, the results were not broken down by 
stakeholder category.  
 
2. Stakeholders felt that ADB was working in areas that were fairly critical to the achievement of 
Tajikistan’s core development challenges. Almost all of the stakeholders felt that ADB’s operations had 
been fairly effective in achieving the challenges set in the sectors in which ADB was operating.  
Stakeholders were less positive about the extent to which ADB had contributed to building the 
institutional capacity of government agencies, but there was strong support for the contribution made 
ADB’s Tajikistan Resident Mission to the overall achievement of ADB’s operations.  Stakeholders 
described ADB as a responsive organization and praised ADB for maintaining continuity in a number of 
key sectors. A small number of respondents also acknowledged ADB’s role in fostering ownership and 
promoting community participation through its projects. ADB was seen, first and foremost, as a source 
of financing and as a developer and supervisor of projects. Only 10% of the respondents saw ADB as a 
source of innovations and policy advice.  
 
3. Stakeholders felt that ADB’s performance could be improved in a number of areas. A major 
concern was the lack of a program approach or programmatic instruments in key sectors of operations. 
Stakeholders also felt that projects suffered from being over-designed and too ambitious, and that 
synergies were lacking between sectors. While ADB was seen as moderately successful in partnering 
with others, and aid coordination in the country was broadly seen to be well-coordinated, a number of 
stakeholders did point to specific partner coordination problems that still need to be addressed. About 
one-fifth of all respondents raised concerns that there were either “some” or “serious” coordination 
problems between Tajikistan’s development partners. 
 

Summary of Responses to the Tajikistan Country Assistance Program Evaluation Perception Survey 

Questions Responses 
Number of 
Responses % 

1.  How relevant has ADB’s support been 
in addressing the country’s core 
development priorities?  

1 = highly relevant 22 84.62 
2 = moderately relevant       4 15.38 
3 = less than relevant          0 0.00 
4 = irrelevant                        0 0.00 
Total 26  

2. How effective has ADB’s support been in 
achieving the Government’s development 
objectives in the main sectors assisted?     

1 = highly successful                             16 64.00 
2 = moderately successful                    9 36.00 
3 = less than successful                        0 0.00 
4 = unsuccessful                                   0 0.00 
Total 25  

3. How successful has ADB’s support been 
in contributing to strengthening the 
institutional capacity of government 

1 = highly successful                             9 36.00 
2 = moderately successful                    12 48.00 
3 = less than successful                        4 16.00 
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Questions Responses 
Number of 
Responses % 

agencies to deliver services more 
effectively? 

4 = unsuccessful                                   0 0.00 
Total   25   

4. How effective has the ADB Resident 
Mission been in undertaking ADB’s 
operations? 

1 = very effective                   16 64.00 
2 = moderately effective       9 36.00 
3 = less than effective           0 0.00 
4 = ineffective                       0 0.00 
Total 25  

5.  What do you perceive to be the main 
strength(s) of ADB’s operations (you may 
tick more than one answer)? 

1 = responsiveness to the country’s 
development needs    

16 51.61 

2 = continuity in key sectors 12 38.71 
3 = fostering beneficiary/country 
participation and ownership 

3 9.68 

4 = others (specify) 0 0.00 
Total 31  

6.   In what ways does ADB add value? 
(Check all that apply.) 
 
 

1 = Financing                            25 48.08 
2 = Project development          11 21.15 
3 = Project supervision             11 21.15 
4 = Introducing innovations       5 9.62 
5 = Policy advice                       7 13.46 
6 = Other (specify) 0 0.00 
7 = Don’t know/No opinion         0 0.00 
Total 52  

7.  What do you perceive as the main 
weakness(es) of ADB’s operations (you may 
tick more than one answer)? 

1 = lack of a well-integrated, 
programmatic modality (e.g., sector 
wide approach [SWAP]) to provide 
systematic and coherent assistance in 
some sectors 

9 37.50 

2 = overly ambitious and complex 
project/program design in some sectors 

8 33.33 

3 = lack of synergies between related 
sectors 

7 29.17 

4 = others (specify) 0 0.00 
Total 4 15.38 

8.  To what extent are the activities of the 
various aid agencies in the country properly 
coordinated? 

1 = highly coordinated                             15 57.69 
2 = moderately coordinated       6 23.08 
3 = some coordination problems 1 3.85 
4 = serious coordination problems          4 15.38 
Total 26  

9.  How successful have ADB’s efforts been 
in partnering with other development 
partners (e.g., government agencies, 
donors, private sector groups, civil society, 
and nongovernment organizations)? 

1 = highly successful  16.5 63.46 
2 = moderately successful                     8.0 30.77 
3 = less than successful                         1.5 5.77 
4 = unsuccessful                                    0.0 0.00 
Total  26  

ADB = Asian Development Bank. 
Note:  Questions 2, 4, and 8 were directed to stakeholders from government and development partners.  All other 
questions were directed to those stakeholders and to those from nongovernment organizations.   
Source: Asian Development Bank Independent Evaluation Department stakeholder survey. 


