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RISK ASSESSMENT AND RISK MANAGEMENT PLAN 

 
 

Risks 

Assessment 
without 

Mitigation Management Plan or Measures 

Assessment 
with 

Mitigation 
Limited preparedness 
of new villages to 
participate in the 
project due to lack of 
resources and 
awareness 
  

Low Target village screening process will ensure 
development potential of target villages and villagers’ 
eagerness to participate in project activities. 
 

Low 

Limited capacity at the 
district level to meet 
project implementation 
requirements 
 

Medium Well-trained staff from the current Project will mentor 
and support the district level staff. Loan 
implementation support consultants will train and 
support project staff through on-the-job training and 
monitor implementation procedures and status. 
 

Low 

Lack of operation and 
maintenance of 
developed rural 
infrastructure 
 

Medium Civil works will be designed considering the capacity 
of the community to manage. The project will support 
capacity development of users’ groups for operation 
and maintenance. 
 

Low 

Limited quality 
assurance of rural 
infrastructure 

Low Applicable engineering designs for the ease of 
construction will be standardized. The project will 
support the development of the capacity of users’ 
groups to monitor and evaluate contractors’ 
performance. 

Low 

    
Insufficient counterpart 
fund allocation 

Medium The financial obligations of participating government 
agencies will be minimized by using loan proceeds to 
finance taxes and duties associated with project 
expenditure. Loan proceeds may be applied to the 
preparation, implementation, and monitoring of social 
and environmental safeguards requirements. 
 

Low 

Limited government 
resources for 
continuing project-
supported operations 

Medium The additional financing project will focus on the 
sustainable operation of newly initiated institutions 
through improved efficiency and income-generation 
activities. 

Low 

    
Overall Medium  Low 
Source: ADB assessment. 
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