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RISK ASSESSMENT AND RISK MANAGEMENT PLAN 
 

Risks 

Assessment 
without 

Mitigation  Management Plan of Measures 

Assessment 
with 

Mitigation 
External 
challenges to 
sustaining 
economic growth 

Medium  The effects of the global economic downturn have 
negatively affected Cambodia’s growth rate since 
the last quarter of 2008, through reduced demand 
for Cambodia’s garments, falling tourist arrivals, and 
decline in foreign investments for large-scale 
construction projects—three of the four main drivers 
of growth. Through a combination of fiscal and 
monetary measures that were introduced by the 
government, the flow-on effects of the crisis have 
been contained and the finance sector remained 
resilient. Growth of about 5% is projected for 2010 
following the economic recovery in Asia and the 
United States. The government and ADB will 
continue to periodically review macroeconomic and 
financial developments to assess potential risks to 
the finance sector throughout subprogram 4. 
 

Low 

Weak 
governance and 
perceived 
corruption in the 
sector 

Medium The government’s National Strategy and 
Development Plan 2006–2010 views corruption as a 
threat to sustained growth and development of the 
country in general. Backed by an active 
development community, the government is 
increasingly taking a tougher stance against 
corruption, including enacting the anticorruption law 
in April 2010. The consensus is that good 
governance and measures to address corruption are 
needed for a successful partnership between the 
government and the development community. This 
was considered during the design of the program 
cluster, and institutional governance structure, 
accounting disclosure standards, financial 
transparency, complementary legislation, regulatory 
updates and enforcement, supervision, and 
surveillance of the finance sector are being 
continuously improved.  
 

Low 

Weak institutional 
and human 
capacity 

Medium Some of the finance sector risks are associated with 
weak institutional and human capacity. To mitigate 
those risks, training programs have been initiated at 
various training institutions established during the 
first FSP. The FSP II provided financial support to 
the institutions to help update their curricula. The 
ongoing related TA projects will help reduce the 
risks arising from weak capacity, especially in the 
implementation of all prudential regulations and in 
addressing new challenges emerging as new 
products and services are introduced to the sector. 

Low 

Overall Medium  Low 
ADB = Asian Development Bank; FSP = Financial Sector Program; TA = technical assistance. 
Source: ADB. 


