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RISK ASSESSMENT AND RISK MANAGEMENT PLAN  

Risk Description 
Risk 

Assessment 
Management Measures or Risk Management 

A. Institutional    
Uncertainties in BWDB’s capacity 
for new WMO registration, 
monitoring, and management  

Medium 
 
 

1. The project includes capacity development of 
OCWM of BWDB for (i) developing proposals 
for appropriate job descriptions and human 
resources allocation; (ii) training in registration, 
auditing, and management of WMOs; (iii) 
developing a WMO database; and (iv) financing 
outsourced community mobilizers to enhance 
their human resources. 

2. A specific loan covenant is provided to ensure 
that BWDB assigns adequate number of staff 
to OCWM.  

WMOs will become inactive after 
project completion 

Medium 
 
 

1. The project period covers a WMO after-care 
support period to maintain or revise their 
activities.  

2. The project includes capacity development of 
livelihood and income-generation activities for 
WMO members, to ensure local residents’ 
participation and support for WMO activities, 
and to establish a sustainable WMO fund 
replenishment system.  

3. The project will include capacity development of 
OCWM to establish its long-term institutional 
capacity for monitoring, management, and 
supervision of WMO activities.  

Inadequate routine O&M of the 
project infrastructure by WMOs 
because of inadequate 
replenishment of WMOs’ O&M 
funds after project completion 

Medium 1. The current project developed a model O&M 
agreement between BWDB and a WMO that 
clearly indicates O&M responsibility 
distributions between the two parties. The 
current project also developed a WMO O&M 
fund collection system. The additional financing 
uses the same model agreement with 
necessary improvement.  

2. The project includes WMO awareness raising 
and capacity development for O&M, including 
O&M fund management.  

3. A long project period was set to cover support 
for WMOs’ initial O&M period after O&M 
transfer to WMOs.   

4. Measures for ensuring sustainability of WMO 
activities were built into the project design 
(refer to the second risk under A).  

Inadequate major O&M to project 
infrastructure by BWDB because of 
inadequate allocation of O&M 
budget from the government to 
BWDB after project completion 

High 1. A specific loan covenant is included to ensure 
that the government provides adequate budget 
to BWDB.  

2. The project will develop the participatory O&M 
system that will involve WMOs in minor 
maintenance to avoid quick deterioration of 
structures. This will minimize costs required for 
major maintenance to be borne by BWDB. 

  

http://www.adb.org/Documents/RRPs/?id=34418-023-3
http://www.adb.org/Documents/RRPs/?id=34418-023-3
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Risk Description 
Risk 

Assessment 
Management Measures or Risk Management 

B. Financial Management    
Potential decline of financial 
management capacity due to 
changes of PMO staff 
 

Low 
 

1. PMO accounting staff will regularly receive 
training in ADB procedures.  

2. BWDB will ensure that regular internal and 
external auditing of the project will be 
prioritized. 

3. Computerized accounting will be adopted and     
staff will be trained to ensure systematic data 
storage and transparency. The existing 
management information system including the 
financial part will be used and improved.  

Delayed payment to the consultants 
and contractors 

Low 
 

1. BWDB will apply ADB’s direct payment method 
to international consultants and contractors 
where necessary.  

2. ADB will monitor and facilitate PMO’s timely 
submission of financial documents to ensure 
timely replenishment of imprest accounts.  

3. PMO staff will receive regular training in ADB 
disbursement procedures.  

C. Project Management    
Inadequate PMO staff provided by 
BWDB 
 

Medium 
 
 

1. A specific loan covenant is provided to ensure 
that BWDB fields the full PMO staff 
complement from its present staff resources, 
and through fresh recruitment, if required.   

2.  PMO staff will be supported by experienced 
project management consultants. 

Insufficient interagency coordination 
and information sharing at the 
national level 
 
 

Medium 
 

1. The project will establish a new national 
technical coordination committee comprising 
BWDB and a practical level of representatives 
(focal points) from government supporting 
agencies. 

2. BWDB will hold regular committee meetings.  
3. BWDB will sign MOU with supporting 

government agencies, defining clear 
distribution of responsibilities. 

D. Procurement   
Delays and suspected integrity 
matters in procurement and 
consultant recruitment 

Low 1. PMO will cause to maintain adequate staff. 
(refer to C. Project Management).  

2. PMO will strictly follow ADB’s approval 
procedures, and ADB will carefully review 
documents, such as draft request for proposal, 
cost estimate, draft bid documents, evaluation 
criteria, and evaluation reports.  

E. Corruption   
Public procurement may become a 
source of corruption in the country 
context  

Medium 1. PMO will ensure transparency by posting 
procurement and recruitment information on 
the project and ADB websites, and providing a 
copy of signed contracts to WMOs concerned.  

2. PMO will minimize the number of contracts.  
3. Financial and procurement management is 

centralized in PMO.  
4. PMO staff will receive regular procurement 

training from ADB. 
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Risk Description 
Risk 

Assessment 
Management Measures or Risk Management 

F. Technical   
Inadequate construction quality of 
infrastructure  

Medium 1. Evaluation criteria in bid documents will define 
specific financial and technical requirements of 
bidders, and PMO will stringently evaluate bids 
following the defined criteria.  

2. WMOs will be given a copy of contracts 
between BWDB and the contractors for 
relevant structures, and will monitor 
contractors’ civil works.  

3. The project management consultant team will 
include adequate inputs of quality control 
experts, and PMO and SMO staff supported by 
the consultants will visit sites regularly.  

Delay in civil works due to flooding Medium 1. The project implementation schedule was 
defined in consideration of the season when 
work is not possible because of high water 
levels.  

G. Environment and Social   
Potential conflict of interests 
between farmers and fishers 
because of control of water levels 
by gated structures like regulators  

Medium 
 

1. The project will involve different stakeholders 
from the planning stage for appropriate 
selection of construction site, structure types, 
and gate operation rules through the 
participatory approach.  

2. Both farmers and fishers will be included as 
WMO members, and the project will develop 
WMOs’ capacity for integrated water 
management of various water uses and 
appropriate gate operation.  

Potential reduction of open water for 
capture fisheries because of 
installation of gated regulators and 
improved drainage by the project   

Low 1. Fish-friendly structural design will be applied.  
2. The project will include capacity development 

of cultural fisheries, and optimum gate 
operation.  

Potential adverse impacts of climate 
change on the performance of flood 
control, drainage, and irrigation 
schemes  
 

Medium 1. Measures enhancing resilience against climate-
change-related risks are built into the project 
design. The project will restore functions of 
water management structures, and develop 
water users’ capacity for appropriate operation 
of the infrastructure and efficient water use.  

2. The capacity development programs under the 
project will provide information on climate 
change adaption methods to water users, such 
as drought-resilient crop varieties.  

Overall Medium 
 

 

ADB = Asian Development Bank, BWDB = Bangladesh Water Development Board, MOU = memorandum of 
understanding, OCWM = Office of Chief Water Management, O&M = operation and maintenance, PMO = project 
management office, SMO = subproject management office, and WMO = water management organization. 
Source: Asian Development Bank. 


