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RISK ASSESSMENT AND RISK MANAGEMENT PLAN 
 

Risks 

Assessment 
without 

Mitigationa Management Plan or Measures 

Assessment 
with 

Mitigation 
Poor design and 
engineering works 

Medium  An internationally reputed consulting firm is 
responsible, under ADB TA loan financing, for 
designing the works. A checking engineer, also 
under ADB TA financing, has been employed to 
review and check the design according to 
standard practices for large infrastructure 
projects. An independent panel of experts will be 
involved throughout the project to provide to the 
government the best technical advice regarding 
design and engineering issues.   

Low 

Government 
lacking capacity to 
manage such a 
sizable investment 

Medium An institutional study was carried out on the 
Bangladesh Bridge Authority. Under this study, a 
plan for capacity building in the organization was 
drawn up, and BBA has started implementing it. 
Further capacity building will be undertaken as a 
subcomponent of this project.   

Low 

Poor coordination 
of development 
partners 

Medium The differing procurement, financial 
management, and safeguard requirements of 
development partners could become an issue in 
project design and implementation. During loan 
processing, efforts have been made to 
harmonize the processing procedures to the 
extent possible. 

For project implementation, general 
arrangements for coordination, cooperation, and 
the exchange of information have been agreed. 
A memorandum of understanding recording the 
details of these arrangements is being consulted 
with other cofinanciers.   

Low 

Poor governance 
of procurement 
and financial 
management 

High Project design has included several measures to 
bring more accountability and transparency to 
procurement and financial management. A 
proper system of procurement planning and 
tracking various procurement actions, and of 
monitoring complaints, will be implemented and 
include the provision of experienced 
procurement consultant(s). A website will be 
maintained by BBA to show the updated status 
of procurement. The number of contracts to be 
procured will be limited to 4–5 large ones, using 
international competitive bidding, and will be 
supervised by international consultants to 
minimize risks.  

Medium 

Social and 
environmental 
risks during 
construction 

High The project has resettlement and environmental 
issues that could be significant, at least during 
construction. These risks will be minimized by 
thoroughly preparing, planning, reviewing, and 
monitoring a variety of environmental and social 

Low 



Risks 

Assessment 
without 

Mitigationa Management Plan or Measures 

Assessment 
with 

Mitigation 
safeguard plans. The project will design 
communication and public consultation strategies 
to proactively disseminate project information 
and engage stakeholders in project 
implementation. 

Delay in project 
start 

High ADB is providing a TA loan to prepare necessary 
project documents, including detailed design, 
bidding documents, safeguard documents, and 
economic and financial analyses. The World 
Bank is providing assistance in institutional 
strengthening and capacity development. The 
development partners are clearing safeguard 
documents and procurement documents in 
phases so that actions requiring longer lead time 
can be initiated without waiting for the start of 
other actions. These actions are expected to 
significantly reduce project start-up delay. 

Medium 

Overestimation of 
economic benefits  

Low The economic benefit calculations are, in large 
parts, based on estimates of future traffic 
volume. The traffic estimates will be reviewed 
carefully. However, the experience of the 
Jamuna bridge and others in Bangladesh is that 
actual traffic growth is generally higher than 
estimated during project planning. Moreover, 
early indications suggest that several multiplier 
benefits exist. 

Low 

Lack of financial 
affordability 

Medium Preliminary estimates show that, with the current 
amount of concessional financing available for 
the project, and subject to the adoption of Padma 
tolls with appropriate tariff policies, the bridge will 
not be a financial burden on the government. 

Low 

Improper 
operation and 
maintenance of 
the bridge 

Medium Adequate financing arrangements will be agreed 
as part of the project, and BBA capacity will be 
strengthened. The possibility of performance-
based contracting will be examined for the 
proper operation and maintenance of the bridge 
and related works.  

Low 

Overall Medium  Low 
ADB = Asian Development Bank, BBA = Bangladesh Bridge Authority, TA = technical assistance. 
a  ADB has an ongoing TA loan to address some of the risks identified prior to the processing of the TA loan. The 

World Bank has an ongoing assistance under its project preparatory facility. This assessment reflects the time of 
the loan fact-finding mission and shows that most risks are already being addressed.   

Source: Asian Development Bank. 
 




