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Executive Summary 

The Project and Its Components 
1. The Padma Multipurpose Bridge Project (the Project) is a very important infrastructure development 
project for the Government of Bangladesh (GOB). The proposed bridge is a multipurpose fixed crossing 
of approximately 6.15 km long over the Padma River with provisions for a rail line, gas pipeline, optic 
fibre cable, and power transmission lines on the bridge.  A pre-feasibility study was carried out in 1999, 
followed by a JICA-funded Feasibility Study (FS) in 2005 that recommended the construction of the 
bridge between Mawa and Janjira points – about 40 km southwest of Dhaka.  The FS formed the basis 
for the Government to proceed with the current detailed design and construction plan for the bridge. As 
per the proposed scheme design the Project consists of the following components:  
 
i. A 6.15 km long double deck steel truss bridge (4-lane divided hwy on the top and single track rail 

on the bottom deck) with two toll plazas ; 
ii. 12 km long 4-lane approach road on the Janjira side with service areas (near the landing point) 

for construction management and tourism in the post-construction phase; 
iii. 17 km of river training work (6 km on Mawa and 11 km on Janjira side);  
iv. 5 resettlement sites (3 in Mawa and 2 in Janjira side) for relocation of affected households and 

business enterprises. 
 

2. As a high “priority” project of the Government, an accelerated design program has been adopted to 
start the construction of the bridge project in a phased manner, starting with the Main Bridge and the 
approach road in September 2010. 

Rationale for Short/Abbreviated RAP 
3. The phased approach has been discussed with the Co-financiers of the project. Since the 5 
resettlement sites (RS) are in the “critical path” in the project construction schedule for relocation of 
project-affected persons, it was agreed that a Short or Abbreviated RAP should be prepared first for the 5 
RS. A full census was conducted to assess the impact of the 5 RS both in terms of land and relocation 
requirements from the proposed sites. The total acquisition of land for the RS is about 69 ha.  Only 30 
households will require temporary relocation for site development.  The overall impacts are “insignificant” 
for RS development. 

4. This Short/Abbreviated RAP has been prepared to (i) address and mitigate the impacts of RS 
development; (ii) comply with the safeguard requirements of the Co-financiers for loan processing; and 
(c) be able to pay compensation to the households affected by RS development in order to meet the 
project development schedule.  

Scope and Objectives of the Short RAP 
5. The primary goal of the Short RAP is to plan adequate mitigation measures and provide 
compensation and resettlement assistance to those physically and economically affected through 
appropriate mitigation measures. These include (i) provision for compensation payments for land, 
structures, trees and standing crops; (ii) payment of additional grant to the affected persons to reach at 
replacement costs (recommended by Property Valuation Advisory Committee (PVAC) and approved by 
the Government; (iii) relocation assistance/rented accommodation  for temporary dislocation/disruption 
during site development; (iv) relocation in newly established plots in resettlement sites with provisions for 
all civic amenities and cultural resources; (v) grant for reconstruction of houses; (vi) provision for house 
plots for titled and non-titled homestead loses and vulnerable households in resettlement sites; (vii) 
employment of the poor, particularly  women who are willing to work in resettlement site development 
activities; (viii) income/livelihood restoration plan; and (ix) provision for implementation framework, 
monitoring and evaluation.  

 



 

Disclosure and Consultation 
6. In the project area, the public consultation process began in 1999 as part of the pre-feasibility study. 
This continued through the feasibility studies. The Bangladesh Bridge Authority (BBA) conducted many 
consultation meetings during the preparation of the RAP in 2006. ADB PPTA consultant during their 
consultation meetings focused on the unresolved critical issues. The meetings and workshops held with 
primary and secondary stakeholders on the Mawa and Janjira sides provided the affected households 
and communities’ opportunities to express their concerns about land acquisition, compensation, and 
resettlement. Currently, BBA and the DD Team are engaged in continuous consultation with all 
stakeholders (affected households and communities, local governments institutions, community 
organizations, NGOs, etc.) during the detailed design period. The “tremendous support” expressed by 
the local people during consultation with the Co-financiers was also recorded in their aide memoire of 
May 2009. 
 

7. As part of the preparatory work for RS development, and in response to the Co-financiers’ 
recommendation, BBA carried out focused consultation meetings with RS households at both Mawa and 
Janjira, which  were attended by the affected households, local elected officials (i.e., Upazila Parishad 
chairman and members), Upazila (sub-district) officers, Design Consultants and BBA staff. The affected 
households in RS raised some concerns, which are already addressed in the resettlement planning. The 
affected households have positive attitude to RS development, and clearly understood the importance of 
the development of the sites. They also saw the benefits of the bridge in terms of improved transportation 
and access to the southwest, increased value of residual land, opportunities for new businesses, 
employment and local development, including tourism. Finally, they also view that they will have a much 
improved living environment in the resettlement sites once the sites are developed with all civic amenities 
and community infrastructures.   

Policy and Entitlements 
8. Since the 1982 Ordinance, law governing Land Acquisition in Bangladesh for development projects, 
falls short of the requirements of co-financiers’ safeguard policies, the project land acquisition and 
resettlement policy has been harmonized with Co-financiers safeguard requirements. The harmonization 
was carried out through a gap analysis involving the 1982 Ordinance II and the co-financiers safeguard 
policies and gap-filling measures. The harmonization has also benefited from the Jamuna “good 
practices” in resettlement. 
 
9. The resettlement policy framework for Resettlement Site development has been designed to (a) 
cover all affected persons irrespective of titles, (b) compensation for lost assets, and (c) restoration of 
livelihoods of all categories of affected persons. The households/ persons affected by Resettlement Site 
development will not only receive cash compensation for land and other assets at market price, many 
additional measures have been taken to ensure minimum disruption during site development. Thus, 
households to be displaced physically and affected economically (i.e., loss of agricultural lands or loss of 
work days due to dislocation) will receive due compensation, temporary relocation assistance, and 
allowances in accordance with the following principles: 
 
i. Affected households will receive cash compensation for lost assets at replacement cost. 
ii. Displaced households will be entitled for residential and commercial plots in the resettlement 

sites  
iii. Displaced households will be eligible for a variety of resettlement assistance such as shifting 

costs, house reconstruction grants, and allowances for lost working days during relocation and 
house reconstruction. 

iv. Female-headed poor households/vulnerable groups, including those below the poverty line, will 
receive special assistance for relocation and resettlement. 

v. Displaced households will be given a monthly transition allowance for temporary shifting and 
accommodation until the resettlement site is ready for relocation. 

vi. Affected households will be eligible for income restoration assistance and enhancement of 
livelihoods in post-relocation period.   
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10. In sum, the compensation and entitlement policy framework for Resettlement Site development has 
been prepared to ensure that those affected are not disadvantaged, receive full support during the 
temporary dislocation period and can regain their lost income and livelihoods. These entitlements are 
further explained and elaborated in the entitlement matrix. 

RAP Implementation and Cost Estimates 
11. BBA has established a Resettlement Unit (RU), following the Jamuna “model”, to supervise and 
monitor implementation of the land acquisition and resettlement program in the Project. Due to the 
“priority” status of the project, the RU has already been manned by staff with past work experience in 
land acquisition and resettlement, including the Jamuna Bridge Project. An experienced NGO will be 
mobilized to assist in the implementation of all resettlement-related work in the project, starting with the 5 
Resettlement Site developments. BBA has already established two field offices in Mawa and Janjira to 
supervise and monitoring resettlement work. The implementing NGO, under guidance from BBA, will 
form Resettlement Advisory Committee in Mawa and Janjira to involve local communities and affected 
households in the implementation process. GRCs will be established at the local level to quickly redress 
all resettlement-related grievances. Decision taken by GRCs in formal meetings will be deemed to have 
been taken by BBA and will be carried out by the RU Field Office.  
 

12. The estimated costs for land acquisition and resettlement, including site development activities, are 
Taka 210,00,00,000 (US$ 30,000,000). The entire cost is already budgeted in the annual development 
plan and will be paid by BBA.  A time-bound implementation schedule for the Short RAP has been 
prepared. The activities listed concern immediate RS development (i.e., September 2009 to October 
2010) as well as future long-term resettlement activities – for example, payment of replacement value, 
income restoration activities, social development for vulnerable groups).     

Monitoring and Evaluation  
13. BBA-RU will be responsible for monitoring the implementation of the Short/Abbreviated RAP. 
Monitoring will be carried out with support from the Field Offices and the RAP implementation NGO. RU 
will establish a monitoring and evaluation (M&E) section at the head office headed by a Deputy Director 
(Resettlement). The principal objectives of setting a monitoring and evaluation system are to: (i) collect, 
analyze, report and use information about resettlement progress; (ii) ensure that inputs are being 
provided, procedures are being followed, and outputs are monitored and verified; (iii) ensure timely 
management action if remedial measures are needed; and (v) build a benchmark database for the 
purpose of ongoing as well as post-evaluation. The monitoring will be done both internally and externally 
to provide feedback to BBA and to assess the effectiveness of the resettlement implementation.  The 
independent external monitors and Panel of Experts (POE) formed by the Co-financiers will conduct 
monitoring of the RAP implementation. 

14. The Head of RU will prepare quarterly reports on the progress of resettlement activities, including 
compensation payments and site development, and forward copies of the report to the co-financiers. 
BBA Social/Resettlement Advisor and DD Team will assist the RU in developing a format for resettlement 
implementation monitoring for quarterly monitoring and data collection by the field officials. POE periodic 
mission reports will be submitted to BBA and co-financiers directly. A post-resettlement impact evaluation 
will be carried out by the co-financiers to assess whether adverse impacts of the projects have been 
mitigated adequately and APs have been able to restore and/or improve their pre-project standard of 
living as a result of resettlement and development. 

 

 

iii



 

Abbreviations 
 
ADB      Asian Development Bank 
 
ADC      Additional Deputy Commissioner 
 
AP         Affected Persons 
 
BBA      Bangladesh Bridge Authority 
 
BCL      Bangladesh Consultants Limited 
 
BIDS    Bangladesh Institute of Development 
Studies 
 
CCL     Cash Compensation under Law 
 
CEGI   Centre for Environmental and Geographic 
Information Services 
 
CPP     Common Property Resources 
 
CRMP Community Environmental Management 
Plan 
 
DC      Deputy Commissioner 
 
DD      Detailed Design (Team) 
 
DD      Deputy Director – RU 
 
EA       Executing Agency 
 
EP       Entitled Persons 
 
FGD     Focus Group Discussions 
 
FS        Feasibility Study 
 
GOB    Government of Bangladesh 
 
GRC    Grievances Redress Committee 
 
HRD    Human Resources Development 
 
ID        Identity Card 
 
INGO   Implementing NGO 
 
IOL      Inventory of Losses 
 
JICA    Japan International Cooperation Agency 

 
 
 
 
 
LA        Land Acquisition 
 
LAP      Land Acquisition Plan 
 
LAR      Land Acquisition and Resettlement 
 
M&E     Monitoring and Evaluation 
 
MIS       Management Information System 
 
NGOs    Non-Government Organizations 
 
PCR       Physical Cultural Resources 
 
POE       Panel of Experts 
 
PPTA     Project Preparatory Technical Assistance 
 
PRA      Participatory Rapid Appraisal 
 
PVAC    Property Valuation Advisory Committee 
 
PWD     Public Works Department 
 
RAP      Resettlement Action Plan 
 
RS         Resettlement Site 
 
RTW      River Training Work 
 
ROW     Right-of-Way 
 
RAC      Resettlement Advisory Committee 
 
RU         Resettlement Unit 
 
RV         Replacement Value 
 
SDF       Social development Fund 
 
TOR       Terms of Reference 
 
UP          Union Parishad 
 
WB        World Bank 
 
 
 
 
 

iv 

 



Glossary 
The various terms used in this Short RAP are 
briefly defined below for clarity and 
consistency: 
 
Affected Persons or Project Affected 
Person (AP/PAP): Persons affected directly or 
indirectly by project-induced changes in use of 
land, water, or other natural resources are 
called APs. In other words, a person who as a 
consequence of the changes sustains (a) 
damages by reason of severing land, or (b) 
loss of immovable property in any manner, or 
(c) experience loss of income and livelihood. 
Such impacts may be temporary or permanent 
in nature and most often occurs through land 
expropriation using eminent domain or direct 
purchases for development projects   
 
Indirectly affected people are those likely to 
lose subsistence or income due to project 
intervention without loss of any physical 
assets. A clear definition of indirectly affected 
people must be based on a careful review and 
assessment of indirect impacts of the project.  
 
Agricultural labourer: A person who earns 
his/her livelihood mainly from manual labour 
engaged in agriculture practices. The non-
agricultural labourer includes artisans and 
other occupational groups such as masons, 
potters, cobblers, barbers, etc  
 
Compensation: Payment in cash or kind (for 
example land-for-land) to the APs as per LA 
Act. 
 
Census Survey: A survey covering 100% 
households being affected by the project, 
irrespective of their ownership into the land. 
 
Cut-off Dates: Date of notification under 
Section 3 of 1982 Ordinance is the cut off date 
for title owners. The Census will be considered 
cut off date for all others, including non-title 
holders for resettlement benefits.  
 
Community Participation and Consultation: 
The active process of sharing information 
seeking inputs from community about the 
project, seeking community-wide inputs, and 
integrating those in the project design as well 
planning mitigation measures. 
 
Displacement: Refers to physical 
displacement in terms of physical dislocation 

as well as economic displacement due to loss 
of land, access to land as well as forest 
resources, commercial establishments and 
any other impacts such as severance that 
adversely affects lives and livelihood sources.   
 
Displaced Persons: A person who is 
compelled to change or relocate his/her place 
of residence and/or work or place of business, 
due to project construction.  
 
Eminent Domain: Regulatory authority of the 
government to obtain land for public purpose 
use and/or private sector development 
projects under the 1982 Ordinance or other 
laws of the land. 
 
Entitlements: Range of measures comprising 
of compensation resettlement benefits, 
including shifting allowance, subsistence, and 
relocation which an AP is entitled to, 
depending on the nature of losses, to restore 
and/or improve the living standards. 
 
Gender Equity: Equal recognition of both 
genders in the provision of entitlements, 
treatment and other measures under the 
Resettlement Plan. 
 
Head of Household: One who makes major 
decisions within the family structure and 
generally lead the family as the principal 
provider.   
 
Household: A household unit includes family 
members who share food from the same 
kitchen. In the project area, it consists of 
parents with children living together as an 
economic and production unit.  
 
Host population: Community residing in or 
near the area to which affected people are to 
be relocated. Host communities should also be 
project beneficiaries for better host-resettlers 
integration.  
 
Inventory of losses Verification Committee 
(IVC): In an erosion-prone area and due to 
piecemeal acquisition, Inventory of Losses 
(IOL) prepared for a section of project may 
change as people move with the erosion and 
acquisition. A committee headed by Executive 
Engineer (Resettlement), with Representative 
of respective DC and Resettlement Specialist 
of the Management Consultants as members 
to verify the IOL established through census 
wherever necessary.  
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Person(s) having usufruct rights: The right 
to use land belonging to others –  for example, 
lease from government department or agency 
or individuals. 
 
Poor Women–headed household: Poor 
households where a woman decides on the 
access to and the use of the resources of the 
family. In resettlement context, women-headed 
households and/or widows also suffer from 
lack of labour for relocation purposes.  
 
Public Disclosure: Process of disclosing and 
sharing project impacts with affected people 
and disseminating amongst them information 
on their entitlements, compensation, R&R 
measures and project timeline etc. 
 
Project-Affected Area: An area under the 
project, declared by the Government, where 
land is being acquired under Acquisition and 
Requisition of Immovable Property Ordinance 
– II of 1982 or any other Act in force or an area 
not acquired ,but affected by the project and 
its related activities. 
 
Relocation: Rebuilding housing, assets – 
including productive land, and public 
infrastructure, in a new location. 
 
Rehabilitation: Re-establishing incomes, 
livelihoods, living and social systems. 
 
Resettlement Action Plan (RAP): A time-
bound action plan with budget setting out 
resettlement impact strategy, objectives, 
entitlement, actions, implementation 
responsibilities, monitoring and evaluation. 
 
Resettlement and Rehabilitation (R&R): 
Resettlement refers to rebuilding housing, 
assets, including productive land and public 
infrastructure in another location while 
rehabilitation means restoration of income, 
livelihoods, and re-establishment of socio-
cultural system. 
 
Replacement Value: The costs of replacing 
lost assets (e.g., land, houses/structures, trees 
and crops) and income, including cost of 
transaction.  
 
Right-of-Way: Demarcated land proposed for 
infrastructure development. 
 
Social Preparation: The process of 
consultation with affected people, undertaken 
before key resettlement decisions are made, 

to build their capacity to deal with 
resettlement. 
 
Uthuli (also called Nodibashi): People 
displaced by flood/erosion, who live on land 
provided by neighbour or relative free of cost.  
 
Vulnerable Person: The vulnerable 
group/persons may include (i) persons below 
nationally defined poverty line; (ii) indigenous 
people or adibasis; (iii) poor women-headed 
households; (iv) landless and marginal 
farmers; (v) people with disability (vi) elderly 
and (vii) any other groups or persons found to 
be disproportionately affected by project 
impacts. 
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1 Introduction 

1.1 The Project 

1. The Padma Multipurpose Bridge Project (the Project) is a very important infrastructure 
development project for the Government of Bangladesh (GOB). The proposed bridge is a multipurpose 
fixed crossing of approximately 6.15 km long over the Padma River with provisions for a rail line, gas 
pipeline, optic fibre cable, and power transmission lines on the bridge. A pre-feasibility study1  was 
carried out in 1999, followed by a JICA-funded Feasibility Study (FS)2  in 2005 that recommended the 
construction of the bridge between Mawa (on the North bank) – about 40 km southwest of Dhaka – 
and Janjira (on the South bank). The FS formed the basis for the Government to proceed with the 
current detailed design3 and construction plan for the bridge. The bridge lies on the Dhaka-Kolkata 
(India) link and will form an integral part of the Asian Highway and Euro-Asian railway network 
systems.   
 
2. Once the bridge is built, travel within all major cities and ports on both sides of the Padma River 
will be faster and easier, and will thus benefit not only the relatively undeveloped southwestern region, 
but the country as a whole. As a high “priority” project of the Government, an accelerated design 
program has been adopted to start the construction of the bridge in September 2010. 
 
 

1.2 Project Components 

3. As per the proposed scheme design the Project consists of the following components:  
  
i. A 6.15 km long double deck steel truss bridge (4-lane divided hwy on the top and single track rail 

on the bottom deck) with two toll plazas; 
ii. 12 km long 4-lane approach road on the Janjira side with service areas (near the landing point) 

for construction management and tourism in the post-construction phase; 
iii. 17 km of river training work (6 km on Mawa and 11 km on Janjira side);  
v. 5 resettlement  sites (RS, 3 in Mawa and 2 in Janjira) for relocation of affected households and 

business enterprises.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
aaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaa 

1 
Policy and Data), RPT/ Nedeco/BCL, February 2000 

2 Padma Bridge Study: Pre-Feasibility Report (Vol. VI/Annex G - Resettlement Feasibility Study of Padma Bridge in Bangladesh 

– Final Report, Nippon Koei Co. Ltd, 2005. 
3 

ADB Loan BAN: 35049-02 Padma Multipurpose Bridge Design (formerly Padma Multipurpose Bridge Engineering TA Loan), 

2009. 

 

  



 
Figure 1: Sketch of the bridge project highlighting the proposed resettlement sites of the 
project 
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1.3 Land Acquisition and Project Impacts 

4. The Project covers three districts – Munshiganj (Mawa/North bank) and Shariatpur and Madaripur 
(Janjira/South bank). The Land Acquisition Plan (LAP) prepared by BBA in 2006 is the basis of formal 
acquisition of land for the project. The Bangladesh Bridge Authority (BBA), the executing agency (EA) 
of the project – has paid the estimated compensation monies to the Deputy Commissioners (DCs) of 
the Districts of Munshiganj, Madaripur and Shariatpur. The DCs have completed all the procedural 
requirements for land acquisition for the project, but have yet to make payments to the affected 
households owing to the request by the Co-financiers to hold those payments (see section 1.5).  
 
5. The civil works components of the Project requiring acquisition and or requisition4 of land are 
presented in Table 1.1. The total land area to be acquired/required for various components is 918 ha, 
of which 695 ha (75%) is on the South bank (Shariatpur and Madaripur districts). Over half (57%) of 
the land to be acquired would be for river training works (RTW) along the riverbank with limited 
physical displacement, followed by approach road (16%) and service area (15%). The requisition of 
land (18% of the total volume) for the construction yard will be for six years on a rental basis. 
 
 
 

Land Acquisition (in ha)  by District Components 
Munshiganj Shariatpur Madaripur 

Total 

Approach Road – acquisition 7.05 46.26 64.96 118.27 
Service Area – acquisition 27.03 85.26 - 112.29 
River Training Work – 
acquisition 

114.72 113.53 203.50 431.75 

Toll Plaza – acquisition 17.50 - 6.60 24.10 
Resettlement sites – acquisition  30.26 19.95 18.45 68.66 
           Subtotal – acquisition 196.56 265.00 293.51 755.07 
Construction Yard – requisition 26.30 136.73  163.03 
                                  TOTAL 222.86 401.73 293.51 918.10 

Table 1.1 Land Acquisition for Padma Bridge Project 

 
 
6. The project impacts have been documented at various stages of project preparation by JICA5, 
BBA6, and ADB under project preparation technical assistance7.   According to the available 
Resettlement Action Plans (RAPs), between 3,000 and 3,500 households and about 400 
commercial/businesses structures will require relocation. Close to 8,000 households will be 
economically affected due to loss of agricultural land partially or fully. In all, about 75,000 persons will 
be affected directly and indirectly by the Project.  The terms of reference (TOR) for the Detailed Design 
(DD) Consultant requires review of all the past plans/studies and preparation of RAPs based on 
updated census of project impacts for project loan processing by the co-financiers such as ADB, JICA 
and the World Bank. 
 
7. The impact of the Project was significantly reduced at the feasibility stage by opting for use of the 
existing highway at the Mawa end as the approach (against a 4-km new bypass alternative). Similar 
efforts are currently underway at the design stage to minimize any further land acquisition by keeping 
the rail alignments within the acquired right-of-way of the approach road, particularly in Janjira side. 
The rail station in Mawa side will also be within the acquired service area to avoid any further impacts. 
 
 
aaaaaaaaaaaaaaaaaaaaaaaaaaaa 
1
  Legal term used to denote rental arrangement with reversion of lands to original owners after the agreed number of years.  

2  Environmental and Social/Resettlement Report, Vol. VII (Nippon Koei Co., 2005) 
3  Land Acquisition Plan, and Resettlement Action Plan (BBA, 2006). 
4  Land Acquisition and Resettlement Plan (ADB PPTA 4652 BAN: Preparing the Padma Multipurpose Bridge Project, Jan 

2007). 
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1.4 Processing Schedule and Requirements 

8. The DD Team has confirmed that there will be no further changes in the bridge location and 
approach roads.  However, the design of the (RTW) will not be finalized until mid-November 2009. As 
a result, the construction program has been developed in a phased manner in the following priority 
order: Phase I – Construction of the main bridge, approach road, service area and bridge end facilities; 
and Phase II – River Training Works (RTW). Thus, although the civil works will be introduced in 
phases, they will run concurrently to be able to complete the bridge in three years.  Accordingly, BBA 
has agreed with the Co-financiers9 that the RAPs and other safeguard documents will be submitted in 
the following phased manner: 
 
Phase I: Due 10 October 2009  

 Resettlement Action Plan I (RAP I, based on detailed design for the Main Bridge and 
Approach Road) 

 Public Consultation and participation Plan 
 Gender Action Plan 
 Physical Cultural Resources Plan (to be included in RAP I) 

 
Phase II: Due 30 November 2009 

 Resettlement Action Plan II (RAP II, based on preliminary design for River Training Works) 
 Resettlement Framework for the Project (to be revised based on co-financiers’ feedback) 
 Public Health Action Plan 
 Impact Management Plan for Char lands 

 

1.5 Rationale for Short/Abbreviated RAP for Resettlement Sites   

9. During the Safeguard Review Mission in May 2009, the Co-financiers requested a “hold” on 
payments of compensation to the affected households until the social safeguard documents were 
updated and agreed with the co-financiers10. As resettlement site (RS) development is on the “critical” 
path under the project preparation and construction plan, the issue was reviewed with the Co-
financiers during the Mission of 5-9 July 2009. BBA requested an adjustment to that position, but with 
further discussion, it was agreed that a Short or “Abbreviated” RAP would be prepared for the five 
resettlement sites to allow payments to affected households at those sites.   
 
10. Construction of the bridge, approach roads and other associated facilities will require prior 
relocation of affected persons at the resettlement sites. However, the resettlement sites cannot be 
developed until payments for the acquired land and other assets are made to titled landowners in 
accordance with the laws of the country11.  Therefore, both from legal and operational point of view, 
the development of the resettlement sites is crucial to meet project development schedule and loan 
processing for the proposed September 2010 construction target plan.   
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Joint Safeguard Issues Review Mission – Aide Memoire (July 5-9, 2009). 
10 Proposed Padma Bridge Project: Social Issues Identification and Review Mission – Aide Memoire, May 16-21 (2009), para2.8 

(Ongoing Land and Property Acquisition). 
11 Acquisition and Requisition of Immovable Property Ordinance II (1982). 
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1.6 Resettlement Site Development     

 
11. Five resettlement sites (RSs) have been selected for relocation of displaced households and 
businesses under the Project. As a large proportion of affected households have indicated that they 
would opt for self-relocation12, the number of households anticipated at the resettlement sites is 
considerably less than the total affected households. Of the five sites, three are on the Mawa side (RS 
I- Kabutorkhola; RS II – Jasaldia; RS III – Kumarbhog), and two on the Janjira side (RS IV – Paschim 
Naodoba, and RS V – Bakhorkandi).  RS I-Kobutarkhola in Mawa includes provision for relocation of 
the existing market. Table 1.2 presents details of the five RS.   
 

1.7 Impacts of Resettlement Site Development 

12. The development of the 5 sites will require acquisition a total of 69 ha of land, which includes 1.5 
ha of homestead land. The lands to be acquired belong to 475 land owners comprising 2,390 persons. 
This includes 31 households (196 persons) who would require relocation.  
 
Table 1.2 Number of Households Requiring Relocation  
 

Resettlement  
Site 

No of HHs 
Requiring 
Relocation 

Business 
Enterprises 

CPR Other 
establishments 

Total Persons 
Affected  

RS I – Kobutarkhola 0 - -  
0

RS II - Jasaldia   2 - -  11

RS III – Kumarbogh 13 - -  68

RS IV - Paschim Naodoba 12 - 1  73

RS V – Bakhorkandi 4 1 - 3 44

 
TOTAL 31 1* 1

 
3 196

* The shop is run from a residence and included in the residence. Therefore, the households affected would be 30.  

Source: BIDS Census (July 2009). 

 
13. The sites are agricultural lands, which have been selected with the objectives of minimizing 
physical displacement and relocation for site development. One shop (residence-cum-shop in 
Bakhorkandi) and 1 physical cultural resource (i.e., graveyard in Paschim Naodoba) will be affected. 
The “others establishment” in the table include immovable assets such as tube wells for drinking 
water, additional structure such as goal ghar (stables) etc. No indigenous peoples have been affected 
by the 5 Resettlement Site developments. 
 
14. The homesteads in individual RS are typically clustered at the perimeter of the lands to be 
acquired. The households will require temporary relocation for site development, but for the most part, 
the households preferred staged relocation on the existing sites, under which they would remain on 
the lands while the site was being developed, and relocate to their allotted plots when those were 
made available for habitation. This method would eliminate the need for physical relocation away from 
existing homesteads.  
 
15. The surveys have indicated that the employment patterns in the project area are varied and 
household incomes diversified. Agricultural incomes generally represent a small proportion of total 
household income. Hence, the impacts of land acquisition on income are expected to be limited. About 
20% of the households stand to lose more than 10% of their income due to land acquisition. The 
validation of household-specific income losses will continue during detailed design.     
 

5 

 



1.8 Scope and Objectives of the Short RAP     

 
16. The Short/Abbreviated RAP has been prepared to (i) address and mitigate the impacts of RS 
development; (ii) comply with the safeguard requirements of the Co-financiers for loan processing; and 
(c) be able to pay compensation to the households affected by RS development in order to meet the 
project development schedule.  
 
17. The primary goal of the Short/Abbreviated RAP is to plan adequate mitigation measures and 
provide compensation and resettlement assistance to those physically and economically affected. 
These include (i) provision for compensation payments for land, structures, trees and standing crops; 
(ii) payment of additional grant to reach replacement costs of the affected properties as provided for in 
the entitlement matrix and approved by the Government; (iii) relocation assistance/rental for temporary 
dislocation/disruption during site construction; (iv) relocation in newly established plots in resettlement 
sites with provisions for civic amenities and cultural resources; (v) grant for reconstruction of houses; 
(vi) provision for house plots for non-titled/landless and vulnerable households in resettlement sites; 
(vii) employment of the poor, particularly  women who are willing to work in resettlement site 
development activities; (viii) income/livelihood restoration plan; and (ix) provision for implementation 
framework, monitoring and evaluation. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
aaaaaaaaaaaaaaaaaaaaaaaaaa 
14 The environmental impacts are considered separately by EIA and CEMP.
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2 Socio-Economic Profiles and Analysis 

2.1 The Project Area 

 
18. The Project area – Munshiganj, Shariatpur and Madaripur districts – lies between the Padma and 
the Dhaleshwari natural levees in the vast low-lying areas of the Arial beel (depression). The Padma 
River, with its meandering and braided nature, is responsible for annual flooding and bankline erosion. 
As a result, the project area is characterized as deltaic floodplain. The land is generally flat, 
particularly on the Janjira side, at 2-8 meters above the mean sea level.  
 
19. With the processes of frequent river bank erosion and accretion of land, the floodplain inhabitants 
of this area have adapted to periodic displacement, migration and resettlement within the vicinity of the 
riverbank and the chars (mid-channel islands) as responses to riverine hazards. Thus, people living in 
the immediate floodplain area usually do not construct permanent houses and are ready to move to 
safer places in the event of flood or erosion. The village settlements in the Janjira side are relatively 
new and built on chars formed between 60 and 70 years ago. The soil is of mixed type, but fertile as it 
is inundated (alluvium deposition) almost every year.  
 
20. Much of the lands acquired for the project (including the five Resettlement Sites) are agricultural. 
The bridge landing site in Janjira is predominantly rural. Agriculture in the area is rich with substantial 
diversification towards cultivation of vegetable, horticulture and other cash crops. Most people are 
dependent on agriculture and small businesses, particularly on the Mawa side. Agricultural lands in 
Mawa and Janjira will slowly and steadily transform into urban and commercial/industrial areas due to 
the construction of the bridge, and thus will bring significant economic benefits to the project area and 
the southwest region at large.  
 

2.2 Resettlement Site Census and Data Collection 

 
21. To update past census/socioeconomic survey data, the DD Team engaged the Bangladesh 
Institute of Development Studies (BIDS) to conduct a fresh census in the project affected area. The 
census of the five resettlement sites (RS) was conducted in July 2009 using the following tools and 
techniques:  
 
22. One set of pre-tested questionnaire was used to collect information from affected (a) heads of 
households; (b) owners/operators of business enterprises (BEs); and (c) head of management of the 
common property resources (CPR)s in the project area to establish Inventory of Losses (IOL), and (d) 
preferences for relocation. 
 
23. A Land Market Survey was carried out to assess prices of different types of land in different 
mouzas (smallest revenue unit) to help recommend replacement value of land. 
 
24. The census established an inventory of losses (IOL), a wide range of demographic and socio-
economic data on the 5 RSs, and the relocation choices as reported by the heads of affected 
households. The database has been used for preparing the Short/Abbreviated RAP. Some of the key 
findings are presented in the next section. 
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2.3 Socioeconomic Profiles of the Affected Households: An Overview 

 

2.3.1 Affected Population 

 
25. In all, only 30 households will be affected by the 5 Resettlement Site development requiring 
relocation. The total population to be affected is 196 persons, of which women constitute 48% (Table 
2.1).   
 
Table 2.1 Population by Age and Sex 

Total 
Age group Jasaldia Kumarbogh Bakhorkandi 

Paschim 
Naodoa Male Female 

Up to 14 years 5 21 16 34 38 38
15-49 5 36 21 33 51 44
50-65 1 6 6 4 9 8
66+ 0 5 1 2 4 4
TOTAL 11 68 44 73 102 (52%) 94 (48%)

 
26. According to census data, 20% of the population (excluding those <6 years) have studied up to 
secondary level while 3% and 1% have completed secondary and higher secondary schooling, 
respectively. Among the women, 30 have primary level and 19 have secondary level education. Only 1 
reported to have completed high school certificate.  
 

2.3.2 Primary and Secondary Occupations 

 
27. The primary occupations of heads of households are reported in Table 2.2.  Aside from 
agriculture as the major occupation, and “off-farm” occupations include employment in industry, 
construction and transport.  Six of the 30 affected households are employed in services (i.e. regular 
paid employment). 
 
Table 2.2: Primary Occupations of Heads of HH requiring Relocation 

Total Grand Total 
Occupation Jasaldia 

Kumar-
bhog 

Bakhor-
kandi 

Paschim-
Naodoba Male Female Number % 

Agriculture  3 3 7 13 0 13 43 
Off-farm 1 1 1 2 4 1 5 17 
Trade/Business 1 4  1 6 0 6 20 
Service  1 3 2 6 0 6 20 
TOTAL 2 9 7 12 29 1 30* 100 
* This excludes a shop operated from a residence  

 
28. The census data further revealed that 19 of the 30 households have agriculture as their 
secondary occupations. Women in seven households reported agriculture as their “secondary” 
occupation for cash income, while two reported home-based small business to support family 
incomes.  The affected households, then, have two (or even more) occupations – typically combining 
agriculture with small business, services or wage labourers.  
 

2.3.3 Per Capita Income of Structure-losing Households by RS 

 
29. Table 2.3 presents per capita income (includes women’s earnings) as reported by the heads of 
households interviewed during the census.  
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Table 2.3:Per Capita Income of Structure-losing Households in Resettlement Site 
Income range Jasaldia Kumarbhog Bakhorkandi P. Naodoba Total % 
< Taka 10,000 0 3 0 0 3 10
Taka 10-20,000 1 1 2 8 12 40
Taka 20-50,000 1 5 4 3 13 43
Taka 51,000 + 0 0 1 1 2 7
TOTAL 2 9 7 12 30 100

 
 
30. Only three households have less than Taka 10,000 per capita income and may fall below the 
national poverty line of Tk 9,000 and therefore may fall under poor and/or hard core poor categories. 
The project area, particularly Mawa side is considered better off than Janjira as households in Mawa 
reported higher per capita income owing to greater commercialization and closer proximity to Dhaka.  
 

2.3.4 Ownership Status of Homestead Land and Structures  

 
31. Twenty-four (80%) of the 30 households requiring relocation own their homestead lands. Three 
households (10%) live on individual arrangements as uthuli15 while the rest have rented or leased land 
for residences. In Kumarbogh, there are three female-headed households. The social impacts of the 
loss of homestead land and structure will affect women, particularly the female-headed households, by 
way of increased burden due to dislocation. 
 
Table 2 4: Ownership Status of Homestead Lands 
 

Total Grand Total 
Ownership 
status 

Jasaldia 
 

Kumar-
bhogh 

Bakhor-
kandi 

Paschim-
Naodoba Male Femal

e 
Num
ber 

% 

Owner 2 6 6 10 21 3 24 80 
Uthuli  2 1  3 0 3 10 
Renter  1   1 0 1 7 
Others*    2 2 0 2 3 
 2 9 7 12 27 3 30 100 
*Refer to married sons living as separate households. 
 
32. All 30 households own their residential structures. The types of structures are: wall and roof with 
corrugated tin (62%), followed by kutcha/thatched (36%) and semi-pucca (brick floor) and pucca (2%). 
The housing standards and quality are quite typical of that of the rest of the country. 
 

2.3.5 Ownership of Agricultural land  

 
33. The inventory survey identified 418 agricultural/homestead plots totalling 69 ha, which will be 
acquired for five RS development. The community consultations and socio-economic surveys found 
that some land records need to be updated. This has been discussed with  the communities in the 
presence of the District Land Acquisition Officers, who will update the ownership records with 
necessary documentation as part of determining compensation payments for lost assets, including 
agricultural lands. The community consultations indicated that the affected persons are fully aware of 
the processes and customarily follow those procedures to update land records.   
 
 
 
 
15 Persons displaced by river erosion who live on land with permission from owner-relatives. This is a fairly common 

arrangement in the floodplain. 
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2.3.6 Number of Affected Trees by Type and Size 

 
34. At the five RS, a total of 4,602 trees will be affected. Following the standard measurement of the 
Forestry Department, they have been categorized into large (35%), medium (20%) and small (23%). 
The types of trees include timber and fruit trees and bamboo groves.. 
 
Table 2 5: Number of Affected Trees 

Tree type 
Number of 
Large trees 

Number of 
medium trees 

Number of 
small trees 

Number of 
saplings 

Total 
number 

Wood 48 157 334 84 623 
Fruit 284 112 258 435 1089 
Medicinal 1 1 3   5 
Fuel   4 9 20 33 
Banana tree 1077 310 251 246 1884 
Papaya tree 60 25 16 29 130 
Bamboo 190 335 176 137 838 
Total 1660 944 1047 951 4602 

 

2.3.7 Loss of Physical Cultural Resources 

 
35. Physical and cultural sites refer to schools, mosques, temples, mazars (shrines), and graveyards. 
Of the five Resettlement Sites, only one site (i.e., Paschim Naodoba) has a graveyard, which stands in 
the southwest site. As per the 1982 Ordinance, registered graveyards cannot be acquired. The 
graveyard will thus remain part of the RS, which has been accepted by the community. 
 

2.4 Types of Loses – Summary  

 
36. As per the census data, the types of losses due to the development of the five RS may be 
summarized as follows: 
 
• Loss of agricultural and homestead lands 
• Loss of trees, crops and perennials 
• Loss of residential and commercial structures 
• Loss of employment due to temporary relocation for site development 
• Loss of income/livelihood due to relocation 
 
37. The project policy framework will consider the losses and will make provisions for assistance for 
income restoration for lost or diminished livelihood for any households or individuals affected by 
Resettlement site development. 
 

2.5 Relocation and Resettlement Choices 

 
38. The census survey inquired about preferences for relocation by the households to be affected by 
site development in all five sites.  Twenty-four (80%) of the affected households expressed 
preferences in favour of same village/“on site” temporary  relocation during site development, followed 
by households (17%) who owned adjoining lands to fall back on and to rebuild without any major 
disruption. 
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Table 2 6: Relocation and Resettlement Choices 
 Resettlement Choice Number of HHs % 
1 On Site/Same Village 24 80 
2 Can rebuild on own lands 5 17 
3 Neighbouring village, if land is available 1 3 
Total  30 100 
 

39. The social and economic benefits of the bridge project have been very positively highlighted by 
the respondents. They consider that the construction of the bridge will further facilitate transportation, 
particularly make significant reduction in travel time to cross the river, and will bring business and 
commercial opportunities in the area. 
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3 Consultation  

3.1 Consultations during Project Preparation 

40. In the project area, the public consultation process began in 1999 as part of the pre-feasibility 
study. This was continued during the JICA-funded Feasibility Study (2003-2005). BBA conducted 40 
consultation meetings during the preparation of the RAP in 2006. The ADB PPTA Consultant 
Focussed on unresolved and critical issues. The meetings and workshops held with primary and 
secondary stakeholders on the Mawa and Janjira sides16 provided the affected households and 
community’s opportunities to express their concerns about land acquisition, compensation, and 
resettlement. The project impacts and disclosures were also reported separately17.  The stakeholders’ 
participation and consultation meetings were further conducted during the ADB PPTA period focusing 
on resettlement sites, site development issues, and relocation of community cultural resources18.  The 
affected households and communities were adequately apprised and well-informed about the project, 
its impacts and resettlement policies during the project preparation phases. Currently, BBA and the 
DD consultants are engaged in continuous consultation with all stakeholders (affected households and 
communities, local governments, community organizations, NGOs, etc.) during the detailed design 
period. 
 

3.2 Consultations during Safeguard Review Mission  

41. Members of the Co-financiers (ADB, JICA, IDB, and World Bank) Joint Safeguard Review 
Mission conducted three major consultation meetings at the project site on 19 May 2009. The 
meetings were held at Naodoba and Mataborerkandi (Janjira side) and Mawa (Mawa side). The 
meetings were attended by a large number of affected families, community leaders, local officials and 
administrators. The mission members engaged the participants in detailed discussion on project 
impacts, community consultation, compensation, and awareness about the project and resettlement 
policies, and their level of support for the project. Some concerns were raised by the participants, 
particularly with regard to replacement costs for land acquired by the project.   
 
42. The degree of participation at the meetings was very active and those who attended the three 
consultation meetings showed their fullest support for the Project.  This was also recorded in the aide 
memoire: “The mission found tremendous support for the project among the people in the region, on 
both sides of the river, among various stakeholders, the government, and also among the project 
affected people. It was heartening to see unanimous support for the project among all concerned, 
even affected people, who view this as a project of high national priority which will bring prosperity to 
the nation and SWR (southwest region) when completed.”19 
 

3.3 Consultations for Resettlement Site Development   

43. As part of the preparatory work for RS development, and in response to the Co-financiers’ 
recommendation, BBA carried out focused consultation meetings with RS residents at both Mawa 
(25.7.2009) and Janjira (date 29.7.2009), which  were attended by the affected households, local 
elected representatives (i.e., Upazila Parishad chairman and members), Upazila (sub-district) officers, 
Design Consultants and BBA staff (see Box 1).  
 
44. The purpose of the meetings, including the importance of RS development for project 
construction, was explained to the participants, who were already familiar with the issues through 
earlier consultations. The processes and sequence of Resettlement Site development –topographic 
surveys 
aaaaaaaaaaaaaaaaaaaaaaaaaa 
16 Resettlement Action Plan (Appendix A:  Report on FGD, PRA and Workshop), BCL, 2006 
17 Padma Bridge Project (Appendix D: Disclosure and Community Consultation Report), BCL, 2006. 
18 Padma Bridge Project (Annex 2:1 Consultation and Stakeholder Participation), November 2006. 
19 Aide Memoire: Safeguard Issues Identification and Review Mission (16-21 May 2009), para 2.3. 
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of Resettlement Sites, earth filling and compaction, design and layout, mobilization of contractors for 
site development, temporary relocation for site development, plot allocation, relocation, and finally 
house reconstruction on resettlement sites – were discussed and explained so that the affected 
households could take informed decisions with regard to options associated with the temporary 
impacts of site development. 
 

Box 1: Consultation Meetings for RS Development in Mawa and Janjira – Summary  

Agenda: Consultation with Households on RS in Mawa 
Venue: Padma Bilas, Mawa; Date:  Saturday – 25 July 2009; Time: 10:30 am 
A meeting with the heads of households on the Mawa side was held on 25 July/09 in the compound of 
Padma Bilas. The ADC (Revenue) and Upazila Nirbahi Officer (Lohajang) and the two chairmen and 
members of the local councils (Medinimondal and Kumarbhog Union Parishads) were also present at the 
meeting. The Head of RU/BBA presided over the meeting.  The purpose of the meeting was explained 
clearly, along with the need to develop the resettlement sites for the bridge construction project. It was also 
mention in this connection that those households who were presently living on the proposed resettlement 
sites must be temporarily relocated for development of the sites and services. The processes were further 
elaborated by the Team Leader–Safeguard Compliance of the Padma Design Consultants (DC). After 
considerable discussion with the affected households, the following options were discussed with regard to 
the temporary disruption and relocation: (i) renting temporary accommodation in the village, if available; (ii) 
relocation and temporary reconstruction on rented land within the vicinity; and (iii) staged development of the 
site(s) and relocation of households to the designated plots in the developed site to minimize disruptions.  
Discussions 
While expressing agreement with the process explained by the Design Consultants, and further clarified by 
the Chairman, Medinimondol UP, the participants sought clarification on compensation payments for their 
lost assets. BBA officers emphasized that the concerned Deputy Commissioner would pay compensation for 
(i) land (both agricultural and homestead); (ii) structures (residential/commercial); (ii) trees; and (iv) standing 
crops. The compensation would be paid prior to civil works for site development. The affected households in 
RS will also be eligible for shifting and reconstruction grants provided by BBA for both transitional and final 
relocation. In addition, the affected households will receive all eligible entitlements and grants under the 
resettlement plans. The household heads expressed their willingness to relocate temporarily given the need 
for resettlement. They preferred and supported staged development as that would not require relocation to 
any other location or site and minimize disruption. It was resolved that BBA would continue further 
consultation and would inform the affected households of the compensation payments as well as schedule 
for site development.  
Agenda: Consultation Meetings with Households on RS in Janjira  
Meeting 1: Venue: Naodoba UP Office, Wednesday 29 July, 11:00 am; Meeting 2: Venue: Mataborerchar 
UP Office, Wednesday 29 July, 3:00 pm 
I. Meeting in Naodoba  
The meeting in Naodoba was attended by the households to be affected due to the development of the RS 
4. The meeting was presided over by the Resettlement Specialist of DC. The Land Acquisition Officer (LAO) 
of Shariatpur District, Assistant of Land Office in Naodoba, Chairman and members of the Union Parishad 
(UP) and Deputy Director (Resettlement) of BBA were present at the meeting.  
A total of 12 households are currently living within the boundary of the proposed Resettlement Site. The 
Chair explained the purpose of the meeting. The need for the development of the sites was further 
elaborated by DC as well as Deputy Director – Resettlement, BBA.  The possible options discussed include: 
(i) renting for temporary accommodation in the village, if available; (ii) relocation and temporary 
reconstruction on rented land within the vicinity, and (iii) staged development of the site(s) and relocation of 
households to the designated plots in the developed site to minimize disruptions.  
The affected households and UP chairman took active part in the discussion. The expressed preference was 
in favour of the “staged” development option allowing the households to remain on site while section of the 
site is being developed. The staged development approach will minimize disruption and the affected 
households will move within the site as the work progresses. The heads of households will received all 
payments for loss of land, structures, trees, and standing crops prior to site development. Additionally, the 
affected households will receive cash assistance for shifting as required during the development of the site 
and services.  The affected found the option acceptable. DD – Resettlement, BBA told the meeting that 
further consultation will be held in the future and that BBA will monitor payments of compensation in due 
course as well as development of the site as scheduled. 
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II. Meeting in Bakhorkandi  
The meeting in Bakhorkandi was held at the UP Office at 3:00 pm and was chaired by DC Resettlement 
Specialist. Four of the five households to be affected in RS 5 attended the meeting. The Secretary and 
members of the UP were also present.  
DC Resettlement Specialists explained the purpose of the meeting and the need to develop the 
Resettlement Site for the relocation of the affected households prior to the start of the bridge and the 
approach road.  The following options for temporary relocations were discussed: (i) renting for temporary 
accommodation in the village, if available; (ii) relocation and temporary reconstruction on rented land within 
the vicinity, and (iii) staged development of the site(s) and relocation of households to the completed section 
of the Resettlement Site to minimize disruptions. The affected households took active part in the discussion 
and expressed their preferences in favour of the “staged” development option allowing the households to 
remain on site while section of the site is being developed. The staged development approach will minimize 
disruption and the affected households will move within the site as the work progresses.  
The DD- Resettlement informed the affected households that they will receive all payments for loss of land, 
structures, trees, and standing crops prior to site development. Additionally, the affected households will 
receive cash assistance for shifting within the site as required during the development of the site and 
services.  The affected households agreed to shift accordingly during the development of the site. DD – 
Resettlement, BBA told the meeting that further consultation will be held in the future and that BBA will 
monitor payments of compensation in due course as well as development of the site as scheduled. 
 

3.4 Issues and Concerns    

 
45. The RS participants raised issues related to compensation payments for their lost assets and 
temporary relocation options required for site development.  Table 3.1 provides a list of the issues and 
mitigations suggested by the affected households. 
 
Table 3.1 Consultation Meetings – Issues and Recommended Measures 
 Issue Discussion: Issues and Concerns Recommendation 

1 Compensation 
for land 

 DC payments for land is less than the market 
value  

 Replacement value of land be 
paid by BBA  

2 Compensation 
for structures 

 DC payments for loss of structures will not be 
helpful for reconstruction of houses 

 Additional grants for house 
construction necessary 

3 Valuation of Land   Valuation of land must match the enhanced 
market prices due to the project  

 Land valuation by Special 
Committee  

Difficulties in finding rental accommodation in 
the area 
Leasing of homestead land for temporary 
reconstruction 
 Expensive – both renting or leasing 

4 Relocation 
Options 

“Staged” development of Resettlement Site 
and issues – for example, safety due to 
movement of equipments 

 Multiple options to choose from:  
Monthly rental in case of rental 
accommodation 
Cash allowance to lease land for 
temporary shifting 
Shifting costs for relocation  
Temporary house reconstruction 
grants 
Provision to stay on site for 
staged development along with 
on-site shifting and reconstruction 

5 Loss of Income  Loss of work days/income associated with 
dislocation and reconstruction 

 Cash assistance for loss of 
work days/income 

 Shifting, dislocation support  Cash assistance and support 
for shifting and relocation 

6 Additional 
Assistance 

 Landless, nodibashi (also called uthuli) 
people need extra support 

 Special attention to poor and 
those without title to homestead 
land 
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46. BBA and DD Team members discussed policy and entitlement issues extensively, and assured 
the affected households that any concerns raised by them would be covered by the policy framework, 
with particular adaptations for RS development. The affected households took active part in the 
discussion and expressed their preference for the “staged” development option, which would allow the 
households to remain on site while other sections of the site were developed, relocating as soon as 
developed plots became available. A similar approach had been taken for site development under the 
Jamuna Bridge Project. As the staged development approach would minimize disruption, the affected 
households favoured the staged approach over renting and/or temporary relocation.  BBA will continue 
this consultation process through the RAP implementation NGO to be mobilized in the field in 
September 2009. 
 

3.5 Attitudes to Resettlement Site Development  

47. The affected households were positive in their attitude to RS development, and clearly 
understood the importance of the development of the sites for relocation of households to be affected 
by the Main Bridge and the Approach Road.  They also see the benefits of the bridge in terms of 
improved transportation and access to the southwest, increased value of residual land, opportunities 
for new businesses, employment and local development, including tourism. Finally, the affected 
households are also of the view that they will have a much improved living environment in the 
resettlement sites with all civic amenities and a fulfilling social life. 
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4 Policy Framework, Entitlements and Relocation 
48. This chapter reviews the legal framework for land acquisition and resettlement experience in 
Bangladesh within the purview of the Co-financiers’ safeguard policies and requirements. A policy 
framework, based on Co-financiers policy harmonization, gap analysis and gap-filling measures, has 
been adopted for compensation and resettlement of the affected households/persons. The policy 
framework is fully aligned with the safeguard requirements of the Co-financiers. 

4.1 GOB Laws on Land Acquisition  

49. The principal legal instrument governing land acquisition in Bangladesh is the Acquisition and 
Requisition of Immovable Property Ordinance II (1982) and subsequent amendments of the Ordinance 
II (1989, 1993, and 1994). The 1982 Ordinance requires that compensation be paid for (i) land and 
assets permanently acquired (including houses, trees, and standing crops,); and (ii) any other impacts 
caused by such acquisition. The Deputy Commissioner (DC) determines (i) market value of acquired 
assets on the date of notice of acquisition (based on the registered value of similar property bought 
and/or sold in the area over the preceding 12 months); and (ii) 50% premium on the assessed value 
(other than crops) due to compulsory acquisition. The value thus paid is invariably less than the 
“market value” as owners customarily report undervalued land transaction prices in order to pay lower 
stamp duty and registration fees. As a result, compensation for land paid by DC including premium 
remains less than the real market price or replacement value (RV).  
 
50. The Ordinance II does not deal with social and economic impacts as a consequence of land 
acquisition. For instance, the Ordinance does not cover project-affected persons without titles such as 
informal settler (squatters), occupiers, and informal tenants and lease-holders (without registration 
document). Further, the Ordinance has no provision for resettlement of affected households and 
businesses or any assistance for restoration of livelihoods of the affected persons.   
 

4.2 Resettlement Experience in Bangladesh 

51. At present, there is no national policy for resettlement of project-affected persons in 
Bangladesh20.  However, many donor and multi-donor funded projects – particularly large bridge 
projects such as the Jamuna, Bhairab, Paksey, and Rupsa – have been successfully implemented in 
the country. Indeed, the Jamuna resettlement is considered a “model” with many “good practices” – for 
example, (i) identification of all affected persons; (ii) cut-off date established by census; (iii) video-
filming of project right-of-way; (iv) ID cards for affected persons; (v) compensation for losses 
irrespective of titles; (vi) replacement value of land and other assets; (vii) resettlement of the affected 
households; (viii) special provisions for assistance to poor women and vulnerable groups; (ix) 
training/livelihood programs for income restoration; (x) project benefits for “host” villages; (xi) 
management information system for processing resettlement benefits, monitoring and evaluation; and 
(xii) involvement of NGOs in  RAP implementation – has influenced many other projects since its 
completion in 1998, including the development of the national policy, which is awaiting approval by the 
Government. BBA (formerly Jamuna Multipurpose Bridge Authority) is fully familiar with the co-
financiers policy requirements and has adopted many of the Jamuna “good practices” in designing 
safeguard policies for the Short RAP prepared for resettlement of Padma RS development.     
 

4.3 Harmonization with Cofinanciers Policies 

52. Since the 1982 Ordinance falls short of the requirements of co-financiers’ safeguard policies, the 
project land acquisition and resettlement policy has been harmonized with Co-financiers safeguard 
requirements. The harmonization was carried out through a gap analysis involving the 1982 Ordinance  
aaaaaaaaaaaaaaaaaaaaaaa 
20 In 2008, a policy was drafted under ADB TA4517-BAN: Development of a National Policy on Involuntary Resettlement in 

Bangladesh. The Ministry of Land (MOL) was the Executing Agency of the TA. MOL is in the process of finalizing the policy for 

submission to the Cabinet. 
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II and the co-financiers safeguard policies21 and gap-filling measures. The harmonization has also 
benefited from the Jamuna “good practices” in resettlement. The harmonization of co-financiers’  
safeguard policies is in Annex-1. The gaps between the harmonized policy matrix and the Government 
of Bangladesh policies, including project-specific gap filling measures, are in Annex_-2. The 
harmonized policy forms the basis for preparing resettlement action plan (RAP) for various 
components of the project in a phased manner. 
 

4.4 Policy Framework and Entitlements 

53. The resettlement policy framework for Resettlement Site development has been designed to (a) 
cover all affected persons irrespective of titles, (b) compensate for lost assets, and (c) restore or 
enhance the livelihoods of all categories of affected persons. The households/persons affected by 
Resettlement Site development will not only receive cash compensation for land and other assets at 
market price, many additional measures have been taken to ensure minimum disruption during site 
development. Thus, households to be displaced physically and affected economically (i.e., loss of 
agricultural lands or loss of work days due to dislocation) will receive due compensation, temporary 
relocation assistance, and allowances in accordance with the following principles already outlined in 
the Project Resettlement Framework.22  
 

 Affected households will receive cash compensation for lost assets at replacement cost. 
 

 Displaced households will be entitled for residential and commercial plots in the resettlement 
sites (provided they opted for relocation in RS) 

 
 Displaced households will be eligible for a variety of resettlement assistance such as shifting 

costs, house reconstruction grants, and allowances for lost working days during relocation and 
house reconstruction. 

 
 Female-headed poor households/vulnerable groups, including those below the poverty line, 

will receive special assistance for relocation and resettlement. 
 

 Displaced households will be given a monthly transition allowance for temporary shifting and 
accommodation until the resettlement site is ready for relocation. 

 
 Affected households will be eligible for income restoration assistance and enhancement of 

livelihoods in post-relocation period.   
 
54. In sum, the compensation and entitlement policy framework for Resettlement Site development 
has been prepared to ensure that those affected are not disadvantaged, receive full support during the 
temporary dislocation period and can regain their lost income and livelihoods. These entitlements are 
further explained and elaborated in the entitlement matrix (Figure 2). 
   
 
 
 
 
 
 
 
 
aaaaaaaaaaaaaaaaaaaaaa 
21 ADB, Involuntary Policy (1995); JBIC, Guidelines for Confirmation of Environmental and Social Considerations (undated), 

and World Bank, 4.12 Involuntary Resettlement, 2003. 
22 The Padma Multipurpose Bridge Project - Land Acquisition and Resettlement Framework (Draft), 27 April 2009.
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Figure 2: Resettlement Entitlement Matrix 
Loss items Entitlements Definition of Entitled 

Persons (EPs) 
Application 
Guidelines 

Additional 
Services 

Implementation 
Issues 

Responsible 
Organizations 

1. Loss of 
Agricultural Land 

1. Cash 
Compensation Under 
Law (CCL) + 50% of 
CCL for agricultural 
land. 
2. Additional Grant to 
reach the 
Replacement Value 
(RV) of agricultural 
land over [CCL+ 50% 
of CCL], 
includingRefund of 
Stamp Duty (SD) and 
Registration Cost 
(RC) on purchase of 
replacement land not 
exceeding RV, and 
other relevant 
transaction costs. 
4. Dislocation 
allowance of Tk. 100 
per decimal not 
exceeding 
Tk.20,000.. 

1. Legal owner(s) as 
identified by Deputy 
Commissioner (DC) in 
the process of CCL 
payment and/or 
recognized by court in 
cases of legal 
disputes. 
 
 

1. If RV is greater 
than [CCL + 50% of 
CCL], the difference 
will be paid by BBA 
with assistance from 
the RAP 
Implementing 
(INGO).  
2. Other resettlement 
benefits will be paid 
by BBA with the 
assistance of the 
INGO. 

1. Legal owners 
will be assisted 
by INGO to 
organize legal 
documentation in 
support of their 
ownership.  

1. Landowners) will 
be informed of the 
details of the 
compensation 
policy, resettlement 
package and 
payment 
procedure. 
2. Property 
Valuation Advisory 
Committee (PVAC) 
will recommend the 
RV of the affected 
agricultural land 
considering type, 
accessibility, 
proximity and other 
factors that might 
influence the 
market price. 
3. Title updating for 
usufruct and other 
rights will be done 
before issuance of 
notice under 
section 6 with 
assistance from 
INGO. 
4. The INGO shall 
encourage Entitled 
Persons (EP)s to 
consider  
purchasing land or 
investing the 

1. Bangladesh 
Bridge Authority 
(BBA), through the 
INGO, will carry 
out information 
dissemination on 
RAP policies.  
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Loss items Entitlements Definition of Entitled 
Persons (EPs) 

Application 
Guidelines 

Additional 
Services 

Implementation 
Issues 

Responsible 
Organizations 

money in 
productive/ income 
generating 
activities (IGA).  

2. Loss of 
Homestead, 
Commercial, 
Industrial Land 
and Common 
Property 
Resources (CPR) 

1. Cash CCL + 50% 
of CCL for 
homestead/ 
commercial/ industrial 
land and CPR. 
2. Additional Grant to 
reach the RV of the  
commercial and 
industrial lands, and 
Common Property 
Resources (CPR) 
over [CCL+ 50% of 
CCL], including 
Refund of Stamp 
Duty and Registration 
Cost on purchase of 
replacement land not 
exceeding RV, and 
other relevant 
transaction costs.  
4. Dislocation 
allowance @Tk. 200 
per decimal 
maximum Tk.20,000. 
5. A plot at in the 
residential or 
commercial area of 
the resettlement site 
for the homestead or 
commercial land 
losers on payment at 

1. Legal owner(s) as 
identified by DC in the 
process of CCL 
payment and/or 
recognized by court in 
cases of legal 
disputes. 
 
  

1. If RV is greater 
than [CCL + 50% of 
CCL], the difference 
will be paid by BBA 
with assistance from 
the INGO. 
2. Other resettlement 
benefits will be paid 
by BBA with the 
assistance of the 
INGO. 

1. Legal owner 
will be assisted 
by INGO to 
organize legal 
documentation in 
support of their 
ownership.  

1.  Affected 
persons (APs) will 
be informed of the 
details of the 
compensation 
policy, resettlement 
package and 
payment 
procedure. 
2. PVAC will 
recommend the RV 
of the affected land 
considering type, 
accessibility, 
proximity and other 
factors that might 
influence the 
market price. 
3. Title updating for 
usufruct and other 
rights will be done 
before issuance of 
notice under 
Section 6 with 
assistance from the 
INGO. 
4. The INGO will 
encourage and 
motivate EPs to 
consider 
purchasing 

1. BBA, through 
the INGO will 
carry out 
information 
dissemination on 
RAP policies and 
procedures.  
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Loss items Entitlements Definition of Entitled 
Persons (EPs) 

Application 
Guidelines 

Additional 
Services 

Implementation 
Issues 

Responsible 
Organizations 

a subsidized price to 
be determined by 
BBA.   

homestead/ 
commercial/ 
community or 
industrial land or 
investing the 
compensation 
monies in 
productive or 
income generating 
activities ..  

3. Loss of Water 
Bodies (Ponds, 
both Productive 
and Non-
productive) 

1. CCL + 50% of CCL 
for the water body. 
2. Additional Grant to 
reach RV of the water 
body over [CCL+ 
50% of CCL], 
includingRefund of 
Stamp Duty (SD) and 
Registration Cost 
(RC) on purchase of 
replacement area not 
exceeding RV, and 
any other 
transactions-related 
costs. 
3. CCL for fish stock 
5. Dislocation 
allowance of Tk. 100 
per decimal for 
perennial water-body, 
maximum Tk.20,000. 
6. Fish stock can be 
caught and taken 

1. Legal owner(s) as 
identified by DC in the 
process of CCL 
payment and/or 
recognized by court in 
cases of legal 
disputes. 
2. Lessee as identified 
by DC in the process 
of CCL payment. 
 
 

1. If RV is greater 
than [CCL + 50% of 
CCL], the difference 
will be paid by BBA 
with assistance from 
INGO. 
2. Other resettlement 
benefits will be paid 
by BBA with the 
assistance of the 
INGO. 

1. Legal owner or 
lessees will be 
assisted by 
INGO/BBA to 
organize legal 
documentation in 
support of their 
ownership.  

1. Land and water 
body owners or 
cultivators will be 
informed of the 
details of the 
compensation 
policy, resettlement 
package and 
payment 
procedure. 
2. PVAC will 
recommend the RV 
of the affected 
water body 
considering 
relevant factors that 
might influence 
market prices. 
3. Title updating for 
usufruct and other 
rights will be done 
before issuance of 
notice under 

1. BBA, through 
INGO will carry 
out information 
dissemination on 
RAP policies and 
procedures.  
. 
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Loss items Entitlements Definition of Entitled 
Persons (EPs) 

Application 
Guidelines 

Additional 
Services 

Implementation 
Issues 

Responsible 
Organizations 

away by the 
owner/cultivator free 
of cost. 
7. Only CCL, if khas 
(Government-owned) 
land. 
 

section 6 with 
assistance from the 
INGO. 
4. The INGO shall 
encourage and 
motivate EPs to 
consider 
purchasing water 
body or investing 
the compensation 
monies in 
productive 
orincome 
generating 
activities .  

4. Loss of 
Residential 
Structures with 
title to land 

1. CCL + 50% of 
CCL. 
3. Transfer Grant @ 
Tk. 7 per sft.    
4. Reconstruction 
grant @ Tk. 10 per 
sft. 
5. Special Assistance 
of one-time payment 
of Tk. 5,000/- for 
each female-headed 
and disabled 
household.   
6. Owner will be 
allowed to take all 
salvageable materials 
free of cost. 

1. Legal owner(s) as 
identified by DC in the 
process of CCL 
payment and/or 
recognized by court in 
cases of legal 
disputes. 
2. PVAC will 
recommend the RV. 
3.  Socially recognized 
owners of  structures 
built on the ROW as 
identified by Census  
and verified by  the 
IVC.  

1. Applicable to all 
structures located on 
the Right of Way 
(ROW) at the time of 
issuance of notice 
under Section 3. 
 
2. Inventory 
Verification 
Committee (IVC) will 
verify and record 
structures eligible for 
compensation. 

Assistance in 
relocation. 

1. Joint Verification 
Team (JVT) ( DC 
and BBA) records 
floor areas and 
category of 
structure. 
2.  Compensation 
must be paid 
before EP 
dismantles and 
removes the 
structures as per 
civil works 
requirement. 
3.  BIDS Census 
will be recognized 
as the cut-off date 
for all structures not 
covered by DC. In 
case of major 

1.  DC will pay the 
CCL to all legal 
owners. 
 
2.  BBA will pay all 
recognized 
owners and the 
INGO will assist in 
processing 
payments  
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Loss items Entitlements Definition of Entitled 
Persons (EPs) 

Application 
Guidelines 

Additional 
Services 

Implementation 
Issues 

Responsible 
Organizations 

differences 
identified between 
databases, BBA 
will verify the data 
through the IVC  

5. Loss of 
Commercial/Indu
strial/CPR 
Structures with 
title to land 

1. CCL + 50% of 
CCL. 
3. Transfer Grant @ 
Tk. 10 per sft.    
4. Reconstruction 
Grant @ Tk. 15 per 
sft. 
5. Owner will be 
allowed to take all 
salvageable materials 
back free of cost. 
 

1. Legal owner(s) as 
identified by DC in the 
process of CCL 
payment and/or 
recognized by court in 
cases of legal 
disputes. 
2. PVAC will 
recommend RV. 
3.  Socially recognized 
owners of structures 
built on the ROW as 
identified by Census 
and verified by IVC.  

1. Applicable to all 
structures standing 
on the Right of Way 
(ROW) at the time of 
issuance of notice 
under Section3. 
2. IVC will verify and 
record structures 
eligible for 
compensation. 

Assistance in 
relocation. 

1. JVT verifies floor 
areas and category 
of structure. 
2.  Compensation 
must be paid 
before EP 
dismantles and 
removes the 
structures. 
3.  Census verified 
by IVC will be 
recognized as  cut-
off date for all 
structures not 
covered by DC.  

1.  DC will pays 
the CCL to all 
legal owners. 
2.  BBA will pay all 
recognized 
owners. INGO will  
assist in 
processing 
payments. 
  

6. Loss of 
Residential and 
other Physical 
Structures 
(without title to 
Land) 

1. RV of structure as 
recommended by 
PVAC to be paid by 
BBA. 
2. Transfer Grant @ 
Tk. 7 per sft.    
3. Reconstruction 
grants @ Tk.10 per 
sft. 
4. Special Assistance 
of a one-time 
payment of Tk. 
5,000/- for each 
female-headed and 
disabled-headed 

1. Identified by DC in 
the process of CCL 
payment and/or 
recommended by 
court in cases of legal 
disputes. 
2.  Socially recognized 
owners of  structures 
built on the ROW as 
identified by Census  
and verified by IVC.  

1. Applicable to all 
structures standing 
on the Right of Way 
(ROW) at the time of 
issuance of Notice 
under Section 3. 
2. IVC will verify and 
record structures 
eligible for 
compensation. 

Plot in the 
resettlement site 
will be provided 
for residential 
and commercial 
structure losers, 
and assistance in 
relocation.  

1. JVT records floor 
areas and category 
of structure. 
2.  Compensation 
must be paid 
before EP 
dismantles and 
removes the 
structures. 
3.  BIDS Census 
verified by IVC will 
be recognized as 
the cut-off date for 
all structures not 
covered under 

1.  DC will pay the 
CCL of structures 
to all legal owners. 
2.  INGO will 
assist in 
processing 
payments, and 
BBA will pay all 
recognized 
owners.  
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Loss items Entitlements Definition of Entitled 
Persons (EPs) 

Application 
Guidelines 

Additional 
Services 

Implementation 
Issues 

Responsible 
Organizations 

household. 
5. A homestead plot 
of 2.5 decimals free 
of cost for a 
homestead-losing 
AP,   
6. An AP losing a 
shop will be entitled 
to purchase a 
commercial plot at 
the resettlement site 
at a subsidized price 
to be determined by 
BBA.  
6. Owner will be 
allowed to take all 
salvageable materials 
free of cost. 

CCL.  
 
 

7. Loss of Timber 
and Fruit Bearing 
Trees, Bamboo 
and Banana 
Groves 

1. Timber trees and 
bamboo: CCL + 50% 
of CCL.  
2. Fruit-bearing trees 
without timber: if the 
tree is at or near fruit-
bearing stage, the 
estimated current 
value of the fruit 
(CCL)  
3. Fruit-bearing trees 
with timber: [CCL + 
50% CCL] for the 
timber, and estimated 
current value of fruit 
4. CCL+ 50% of CCL 
of Banana groves: 

1. Legal owner(s) as 
identified by the DC in 
the process of CCL 
payment and/or 
recognized by court in 
cases of legal disputes 
2.  Socially recognized 
owners of trees grown 
on public or other 
land, as identified by 
Census and verified 
by the IVC. 

1.  Estimated RV of 
different species of 
trees as 
recommended by 
PVAC.   

1. INGO to 
explain RAP 
policies regarding 
compensation for 
the trees of 
different 
categories and 
size and make 
the EPs aware 
that they could 
take the timber 
and fruits free of 
cost. 
 
 

1. Standard rates 
for trees of different 
species available 
with the 
Department of 
Forestry will be 
considered by 
PVAC in calculating 
the RV. 
2.  The 
implementing INGO 
will provide 
guidance in 
plantation and post-
plantation care.  
 

1. DC will pay the 
CCL+50% of CCL 
to all legal owners. 
2. BBA will pay the 
RV to the owners 
not covered by 
DC.  
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Loss items Entitlements Definition of Entitled 
Persons (EPs) 

Application 
Guidelines 

Additional 
Services 

Implementation 
Issues 

Responsible 
Organizations 

Estimated current 
value of one-time 
crop of each full-
grown tree  
5.  Owners will be 
allowed to fell trees 
and take the timber, 
free of cost, only after 
payment of 
compensation made 
by DC. 

8. Loss of 
Standing Crops 

1. CCL for standing 
crops by DC, if any, 
assessed during joint 
verification by 
requiring and 
acquiring bodies.  
2. Owners will be 
allowed to take plants 
and crops free of 
cost.  

1. Cultivator (person 
who planted the crop) 
whether owner / 
registered tenant/non-
registered tenant etc 
as recommended by 
JVT/IVC. 

1. Estimated market 
value at harvest, to 
be recommended by 
PVAC. 

   INGO will verify 
informal  tenurial 
arrangements 
between owner 
and  tenant,  

1. RV at harvest 
will be established 
by PVAC or on-site 
verification before 
handing over land.  
2.  IVC will verify 
whether there are 
any crops in the 
field on the 
acquired properties 
at the time of 
handing over of 
land.  

1. DC will pay the 
compensation to 
legal owners.  
2. INGO will  
ensure that 
payments are 
made in a fair and 
transparent 
manner. 
 

9. Loss of leased 
/mortgaged in 
land  

1. If Legal agreement 
exists: Compensation 
by DC for the crops. 
The outstanding 
lease money has to 
be returned to the 
lessee/mortgage by 
the landowner. 
2. If no Legal 
Agreement exists: 
The legal owner 

1. Leaseholder with  
legal papers. 
2.  Socially recognized 
lessee or 
sharecropper, in case 
of customary informal 
tenancy 
arrangements, 
including socially 
recognized 
agreements. 

1. With Legal 
agreement: Legal 
owner and 
mortgagee/ 
leaseholder will be 
paid CCL by DC in 
accordance with the 
law. 
2.  With customary 
tenancy agreements, 
including socially-

INGO will assist 
in ensuring that 
the lessee 
receives all 
eligible 
payments. 
 
 

1. JVT will identify 
each land owner 
and any persons 
who presently have 
interest in the 
acquired land due 
to mortgage, lease 
or khai-khalashi 
right. 
2.  Any disputes 
over status of 

1. DC will pay the 
CCL to all legal 
owners.  
2. BBA will pay all 
owners/tenants 
recognized by 
BIDS Census and 
verified by IVC.  
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Loss items Entitlements Definition of Entitled 
Persons (EPs) 

Application 
Guidelines 

Additional 
Services 

Implementation 
Issues 

Responsible 
Organizations 

collects 
compensation for 
crops from DC, but 
pays the mortgagee 
any outstanding 
amount including the 
crops on the acquired 
property.  
3. Dislocation 
allowance @ Tk. 100 
per decimal for actual 
cultivator to cover the 
income loss from the 
land, maximum 
Tk.2,000.. 

recognized verbal 
agreements: Legal 
owner will be paid 
CCL by DC. The 
legal owner will pay 
the outstanding 
liabilities to the 
lessee/mortgage. 
Under the following 
conditions:(i) All 
contractual liabilities 
are already paid up; 
(ii) if  not, the legal 
owner will get the 
residual payment 
after all liabilities are 
paid up. 
4.  Dislocation 
allowance will be paid 
to the actual 
cultivator of the 
acquired land. 

present interest in 
the land will be 
resolved through 
grievance redress 
procedure. Once 
resolved, INGO will 
assist in processing 
payments of all 
outstanding 
liabilities on the 
land to the 
appropriate 
persons. 
3.  Dislocation 
allowance to cover 
loss of income will 
be paid to the 
tenant as per 
project-specific 
policy provisions.  

10. Loss of 
Income from 
Displaced 
Commercial/ 
Industrial 
Premises (Owner 
operated) 

1. Compensation for 
loss of business @ 
5% of DC’s payment 
for the structure.  
2. One time moving 
assistance of Tk 
5,000 for tenants.  
3.  A commercial plot 
of 80 sft in the 
resettlement site will 
be offered on 
payment  at  a 
subsidized price to be 

1. Any proprietor or 
businessman or 
artisan operating in 
premises, at the time 
of issuance of Notice 
under Section 3. 
 

1. Business owners 
will be paid the 
entitlements after 
award of 
compensation by DC 
to the owner of 
premises. 
.  

1. EPs will be 
brought under 
income 
generating 
program through 
the INGO.  
 
 

1. Primary eligibility 
to be based on 
businessmen 
identified by BIDS 
Census and /or 
JVT. IVC will verify 
eligibilities not 
covered by JVT 
 

1. Cash grant will 
be paid by BBA 
with assistance 
from the INGO.  
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Loss items Entitlements Definition of Entitled 
Persons (EPs) 

Application 
Guidelines 

Additional 
Services 

Implementation 
Issues 

Responsible 
Organizations 

determined by BBA 
11. Temporary 
Loss of Income 
(Wage Earners in 
Agriculture, 
Commerce & 
Small business 
and Industry) 

1. Grant to cover 
temporary loss of 
regular wage income 
@ Tk. 220 X 90 days 
for  farm labour; Tk. 
220 X 60 days for  
non-farm labour; Tk. 
300 X 60 days for 
skilled non- farm 
labour. 
2. Female-headed 
households, disabled, 
elderly  and 
extremely poor to be 
paid a one-time grant 
of Tk 5,000 as 
special assistance 
3. Income 
Restoration 
Assistance from 
Social Development 
Fund, to be created 
by the Project,  

1. Regular wage 
earners affected by 
the acquisition. 

1. EP must have 
been an employee of 
landowner or 
business located in 
the acquired lands for 
at least twelve 
months, as identified 
by JVT and/or BIDS 
Census.  
2.  Assessment of 
needs of vulnerable 
group.  
 
 

1. EPs will be 
brought under 
income 
generating 
program through 
the INGO. 
2.  Involvement of 
qualified APs in 
construction 
work. 
3.  Involvement of 
qualified APs in 
tree plantation 
and social 
afforestation. 

1. Primary eligibility 
to be based on 
businessmen 
identified by 
Census and/or 
JVT. Further claims 
and grievances, if 
any, will be settled 
by the grievance 
redress committee. 
 

1. Cash grant will 
be paid by BBA 
with assistance 
from INGO.  
 

12. Loss of 
Income from 
Rented -Out and 
Rented-In 
Residential/Com
mercial Premises 

1. Dislocation 
allowance of Tk. 
4,000 for loss of 
income from rented-
out and rented-in 
structures.  

1. Owner of the 
rented-out premises 
as per IVC 
2. Household rented-in 
any such structure as 
per verification by IVC. 

Dislocation allowance 1. EPs will be 
brought under 
income 
generating 
program through 
the INGO. 

1. Census will 
identify the owner 
of the business 
premises duly 
verified by 
JVT/IVC. 

1. Grant will be 
paid by BBA with 
assistance from 
the INGO. 

13. Adverse 
Impact on Host 
Population  due 
to relocation of 
APs 

1. Enhancement of 
carrying capacity of 
common civic 
amenities/utilities of 
teh host communities 

1.Households 
relocated to the host 
villages  

1. Assess the needs 
and develop facilities. 

1. Investment in 
the host area to 
improve health, 
education, and 
other public 

1. Assessment of 
community needs. 
 
. 
 

1. BBAINGO.  
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Loss items Entitlements Definition of Entitled 
Persons (EPs) 

Application 
Guidelines 

Additional 
Services 

Implementation 
Issues 

Responsible 
Organizations 

as per assessment 
by BBA.  
 

services. 
2. Afforestation in 
the host area. 

 

14.Households 
losing more than 
10% of their 
Income (from 
agriculture or 
business ) due to 
the Project. 

1. One Time  
Dislocation Benefit @ 
Tk. 4,000 per family. 
2. Inclusion in training 
and IGA program 
undertaken by the 
project.  

1. Persons losing 
more than 10% of their 
income. 

1. Assistance will be 
made available to 
EPs as soon as they 
are affected. 

 
 

1. Identification of 
the households 
through IVC and 
census of 
agricultural land-
losing households. 

1. BBA, INGO and 
other relevant 
agencies.  
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4.5 Cut-off Date 

55. The affected households and titleholders have already received notifications from the concerned 
Deputy Commissioner (DC) under the 1982 Ordinance II. The legal “cut-off” date of compensation 
eligibility for DC payments to titled landholders is Section 3, which was issued during the land 
acquisition process in 2008. The BIDS census conducted in July 2009 has validated the earlier 
surveys and is considered the “cut-off” date for eligibility for all affected persons, including non-titled 
persons living at the five Resettlement Sites. Anyone moving into the area after the cut-off date will not 
be eligible for any assistance from the Project as per the new Ordinance issued in 2009.23  
 

4.6 Valuation of Assets 

56. DC follows the rules laid down in the 1982 Ordinance to determine market prices for assets like 
land, structures and trees/crops, with assistance from other departments such as Public Works 
Department (PWD) for structures, Forest Department for trees, and Department of Agricultural 
Extension for crops. The assessed value is typically lower than the replacement costs. To ensure that 
the project-affected persons can replace the lost property, a replacement value will be provided as 
determined by a Property Valuation Advisory Committee (PVAC) to be constituted by BBA with 
representatives from BBA, concerned DC office, local Upazila (local government), and PWD (Public 
Works Department), Forest, Agricultural & Marketing Dept.  The methodology of valuing lands, 
structures, trees and crops has been set out in the PVAC guidelines endorsed by BBA. The DD 
Consultant will provide all technical support to the PVAC to assess and recommend the replacement 
value of assets to the Bridge Division, Ministry of Communication for approval.  BBA will pay the 
difference between the replacement value and the DC payments under the 1982 Ordinance II. In 
addition, APs will be allowed to take away the materials salvaged from their dismantled houses and 
shops at no costs, despite compensation paid by the DCs.  
 

4.7 Resettlement Site Development Plans  

57. Five Resettlement Sites have been identified, based on proximity, consultations and inputs from 
the displaced households, businesses and host communities. Close to 3,000 plots (for housing and 
business enterprises) will be available in the five resettlement sites. One of the five sites (i.e., 
Kobutarkhola) is entirely dedicated to relocation of the existing market likely to be affected by the 
RTW. DD Consultants have already prepared preliminary site-specific designs for all five sites. The 
sites shall include basic civic amenities – for example, water supply, power, sanitation and drainage 
systems – and necessary educational and cultural institutions such as school, mosque/temple, and 
community centres.  Figure 3 provides sample of a site-specific development plan. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
aaaaaaaaaaaaaaaaaaaaaaa 
23 

Padma Bridge Land Acquisition Ordinance (2009) has authorized DCs to refuse compensation to any persons building 

unauthorized structures on the project right-of-way with an intention to defraud the government. 
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Figure 3: Sample of RS Development Plan 
 
58. Resettlement Site plots will be of three types – 2.5, 5.00 and 7.5 decimals. Plots having 2.5 
decimal will be for people without titles to land they were residing free of costs (with co-ownership of 
husband and wife) while the other two categories will be given to titleholders to homestead & 
commercial places etc based on the extent of losses with a price equal to RV (Replacement Value). 
As indicated earlier, these sites are in the critical path in the project development and will be ready 
prior to the first phase (i.e., Main Bridge and Approach Road) of project construction.  
 

4.8 Relocation Strategies for Site Development 

59. The affected households who have homestead will have multiple options to choose from for 
temporary relocation for site development. These include: 
 
i. Monthly rental allowances in case of rental accommodation by the affected households 

(homestead losers). 
ii. Cash allowance to lease land for temporary shifting till the Resettlement Site development is 

complete 
iii. Provision to stay on site for “staged” development along with on site shifting and reconstruction 

grants. 
 
60. In all cases, shifting costs for temporary relocation and house reconstruction grants will be 
available.  Once the site development is complete, the affected households will be allocated plots in 
Resettlement Site with assistance or grant for relocation and reconstruction.  All households affected 
by Resettlement Site development are eligible for house plots with payment equivalent to RV in their 
respective sites for resettlement. The affected households will receive all payments for loss of land, 
structures, trees, and standing crops prior to site development. Additionally, they will receive cash 
assistance for shifting and reconstruction on site as required during the development of the site and 
services.  
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61. The affected households expressed their preferences to staged development to minimize impacts 
and effects of temporary dislocations with regard to housing and impacts on income sources.   
 
62. Recognizing that resettlement site development will have construction-related impacts on the 
affected households, the following measures have been planned to facilitate the staged relocation 
approach:  
 

(i) Provisions have been included in the tender documents that require the contractor to allow 
the affected households to remain temporarily at the residences/homesteads on the 
resettlement site under the stage relocation arrangements while the civil works are being 
executed.  

(ii) The contractor has been required in the tender documents to take all reasonable steps to 
ensure access, safety, security, acceptable living environment for the affected resident 
households at the sites, 

(iii) In preparing the work plan, the contractor will be required to set out specific measures in line 
of the above, and BBA will review the work plan for its adequacy. 

(iv) BBA will monitor construction activities and the above measures through the BBA Field 
Office and the resettlement implementation NGOs. They will interact with the affected 
households to ensure that any concern they have during the staged development will be 
addressed. 

(v) A site specific community environmental management plan (CEMP) has been prepared to 
address the environmental aspects in RS development. 

(vi) A disturbance allowance will be paid to the affected household requiring temporary 
relocations from the resettlement sites.  

 

4.9 Livelihood and Income Restoration  

63. In additional to cash assistance, affected households/persons will get preferences for 
employment by civil work contractors for earth work in the construction and development of the 
Resettlement Sites – whenever possible. BBA will make provision in the contract with the contractors 
for employment of project-affected persons (with ID cards) or their dependents/women. Employment in 
the Resettlement Site construction will be an added source of income in the income restoration 
processes. RAP implementing NGO will prepare lists of women workers available to work on site and 
hand over to the local contractors. This will be monitored by BBA field offices in Mawa and Janjira 
through monthly statements of labour employed from affected categories. 
 
64. BBA will establish a Social Development Fund (SDF) for income generation activities, particularly 
targeting the poor and the vulnerable groups, including poor female-headed households. SDF will 
support the Livelihood and Income Restoration program, which will include Human Resource 
Development (HRD) and Occupational Skill Development (OSD) trainings and subsequent credit 
support for undertaking business. The program will be designed in consultation with and participation 
of the targeted beneficiary groups, based on households/community needs assessment surveys and 
available skills, for implementation in post-relocation period. The gender action plan will also focus on 
income and livelihoods, including provisions for micro-credit for income generating activities and 
enhanced organizational and leadership/advocacy among the poor women for sustainable social 
development for poor women.   
 
65. Further, the RAPs will have provisions to provide assistance to affected businessmen to restore 
their businesses. All business enterprises, including renters, will receive a cash grant for loss of 
access to business premise, including shifting or moving allowance, and one-time cash grant for loss 
of income. This assistance is intended to supplement the income loss during transitional period to re-
establish businesses at new sites.  LIRP will be designed by DD consultants and delivered by a 
separate specialized NGO for a period of five years.  
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4.10 Gender Action Plan 

66. Involuntary displacement and resettlement typically increase household burden on women. A 
comprehensive Gender Action Plan is being developed. GAP will consider the gender issues and 
concerns within the context of project impacts and on the principle of equal access to opportunities, 
including restoration of livelihood and income. The gender analysis recognizes women’s different 
social status, needs and abilities, gender roles and social vulnerabilities. Therefore, GAP will (i) 
promote women’s participation in project planning and implementation; (ii) maximise women’s access 
to project benefits; (iii) provide opportunities to increase women’s skills, incomes and participation in 
decision-making (practical and strategic benefits to women, progress towards gender equality); and 
(iv) minimize social/health vulnerabilities by taking measures against HIV/AIDS and other STD and 
human trafficking.  
 

4.11 Physical Cultural Resource (PCR) Plan 

67. The graveyard in RS 4 will not be affected. However, the affected households and the host 
community have requested for protection and improvements of the graveyard during site development. 
Accordingly, a meeting was held in the Union Parishad Office with the residents of that area whose 
ancestors are buried there as to how the graveyard’s sanctity is to be preserved and maintained. It 
was resolved that the graveyard should be protected by a brick-built boundary wall to maintain its 
sacred holiness. The RS 4 design will incorporate this so that the graveyard is protected and 
maintained as a community cultural resource.  
 

4.12 Resettlement Costs 

68. Total budget of land acquisition and resettlement of 5 RS affected peoples is estimated at Tk. 
210.00.00.000 (USD 30,000,000). This estimate is based on (i) the losses as determined through the 
inventory by DC and BIDS surveys; (ii) estimates of resettlement site development with reference to 
the Jamuna Bridge resettlement project; (iii) compensation at replacement value; and (iv) various 
assistance/allowances under the project entitlement policy.   
 
69. Resettlement site development is a major cost item. This is based on preliminary site layout, 
which identifies the number of plots, social infrastructure, civic amenities, access roads and other 
associated facilities. The estimates will be updated with detailed engineering design.  
 
Table 4.1: Summary Budget for Short RAP Implementation 
   

Sl. 
No. 

Category of losses Amount Tk.

A. Price of Land to be Acquired  154,965,050

B. 
Stamp duty and Registration fees (@ 15% for 50% of land 
acquired 11,622,379 

C. Standing Crops for acquired land 10,741,961 
 D. Price of Structures 7,100,768
E. Price of Trees  8,051,871
F. Dislocation Allowance 1,731,702
G. Reconstruction Grant (RG) 133,750
H. Transfer Grant (TG) 93,625

I. 
One Time Special Assistance (includes disturbance 
allowance) 515,000

J. Income Restoration Grant 3,746,272
K Social Development Fund 50,00,000
L Resettlement site/infrastructure development 1,724,097622
M Management, Monitoring and Others 22,00,000
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Sl. 
No. 

Category of losses Amount Tk.

N Contingency* 170,000,000
  Total (Tk.) 2,100,000,000
 Total (USD @70/Dollar) 30,000,000

 *This applies to all items other than resettlement site development. 
 
70. However, ultimate payment under the short RAP of 5 RS will be the replacement value of land 
and structure and market value of trees/crops/perennials for this year (2009) will be based on PVAC 
recommended value approved by GOB. Further details regarding cost, including unit cost,  Annex-1. 
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5 Institutional Arrangements for RAP Implementation 

5.1 BBA – Role of the Project Director  

71. BBA is the project owner and executing agency (EA). Under the re-organized plan for the Padma 
Multipurpose Bridge Project implementation, a Project Office led by the Project Director (PD) has been 
established. The PD is responsible for necessary policy, administrative and financial decisions and 
actions for effective and timely implementation of the bridge project.  
 
72. A Resettlement Unit (RU), following the Jamuna “model” has been formed to supervise and 
monitor implementation of the land acquisition and resettlement program in the Project. Due to the 
“priority” status of the project, the RU has already been manned by staff with past working experience 
in land acquisition and resettlement, including the Jamuna Bridge Project.  
 

5.2 RU/Field Offices – Key Tasks 

73. The Head of RU and his team will carry out the following specific tasks related to land acquisition 
and resettlement at the five resettlement sites: 
 

 Liaise with relevant DC Offices to finalize payments procedures for all assets (land, structures, 
trees, and crops) acquired in the five  resettlement sites on a “priority” basis; 

 
 Ensure that the CCL payments are made by the DC’s Office to affected households prior to 

mobilization of the contractors for site development; 
 

 Ensure that all additional grants and assistance related to temporary relocation, including 
allowances for loss of work days, are paid by BBA prior to relocation; 

 
 Monitor and supervise, on a day-to-day basis, all site development activities and consultation 

meetings with affected households in planning and implementation of the “staged” 
development approach; 

 
 Ensure that the families affected due to on-site development are fully informed about the 

details of staged development schedules; 
 

 Assist affected households requiring temporary relocation in all possible ways to minimize 
disruption and reduce impacts of relocation; and 

 
 Work with contractors and monitor their performance, paying particular attention to whether 

they are offering preferential access to employment to suitably qualified project-affected 
persons, including women willing to work in construction activities.   

 
74. In sum, the Head of RU through the Field offices, LA Office and the NGO will execute and 
monitor the progress of payments of land acquisition by the DCs and implementation of the RAP. Two 
field offices in Mawa and Janjira have been established to supervise the ongoing activities associated 
with the development of Resettlement Sites and implementation of land acquisition and resettlement 
of the project. Each Field Office will be headed by Deputy Director with two Assistant Directors and 
Surveyors. The principal functions of the Field Offices are to facilitate land acquisition and supervise 
the work of resettlement implementing NGO. The Field Offices will also be responsible for resettlement 
policy guidance, coordination with various agencies, monitoring, reporting, and processing 
disbursement of funds with assistance from the implementing NGO. The Organogram for 
implementing the Short RAP is in Figure 4. 
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Figure 4: Implementation Arrangements for RAP 
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5.3 Role of DC Offices 

75. In Bangladesh, the Deputy Commissioner (DC) plays the instrumental role in land acquisition and 
requisition for development or public purpose projects. The DC has the legal power to acquire land 
and is responsible for payment of compensation as per the 1982 Ordinance. Under the Project, DCs of 
all three districts (Munshiganj, Madaripur, Shariatpur),following the procedures legally mandated by 
the 1982 Ordinance, have already completed the procedural requirements for land acquisition, 
including joint verification and assessment of values of acquired properties. BBA has already paid the 
DCs necessary funds for payments of compensation. DC offices will start disbursements to affected 
households/persons in the five RS after being advised by the BBA.  The DCs’ intervention, assistance, 
and participation are required in all matters related to land for development projects, payments of 
compensation and disposal of ownership disputes.  

5.4 Role of Implementing NGO 

76. BBA will appoint an experienced NGO for successful implementation of the resettlement program 
in the project. The NGO with full staff and field personnel will be mobilized in September 2009 to assist 
in the land acquisition process, social preparation and implementation of the Short/Abbreviated RAP 
for the RS on a “priority” basis. The NGO will establish two field offices – one in Mawa and the other in 
Janjira. The NGO will disseminate information among the affected households and communities 
regarding the resettlement policy framework, entitlements, process of collecting compensation and 
resettlement benefits, site development, etc. Further, the NGO will work closely with DC offices to (i) 
assist project-affected persons in submitting all necessary records and other legal documentation; (ii) 
make timely payments of compensation to the affected persons; and (iii) work in coordination with the 
contractors to facilitate staged development of the site with minimal disruptions of the affected 
households. The NGO will also play important role in ensuring that legitimate grievances of the 
affected households are redressed and that vulnerable people received special attention as per the 
policy framework. In short, the tasks of the NGO would be to successfully implement the resettlement 
program of the project.   

5.5 Resettlement Advisory Committee 

77. The implementing NGO will form, with guidance from BBA, Resettlement Advisory Committee 
(RAC) in Mawa and Janjira to involve local communities and affected households in RS in the 
implementation process. The advisory committees shall consist of DD-Field Office as Chair, with 
representatives from various stakeholders in the area. The field level resettlement coordinator of the 
implementing NGO will act as the member-secretary of the committee. The committee will seek local 
inputs from the affected communities and people in the implementation process and assist the 
implementing NGO in all matters related to resettlement. Thus, the advisory committee will ensure 
local participation in the implementation of RAP.   

5.6 Grievances Redress Mechanisms 

78. All resettlement-related grievances will be redressed at the local level by Grievance Redressal 
Committees (GRCs). The GRC will be an officially recognized non-judicial body to resolve grievances. 
The GRCs will be established at the Union Parishad (UP) level in the Resettlement Site area. GRCs 
shall be formed as follows:  
 
Chair, GRC:  Executive/Assistant Engineer or Designated Representative of the BBA Resettlement 
Unit Field Office   
Member:   Chairman of the concerned Union Parishad 
Member:   Ward Member (Female) of the concerned Union Parishad 
Member:  Representative of the APs (nominated by the Chair GRC, based on recommendation by the 
implementing NGO) 
Member/Secretary:  Representative of the implementing NGO 
 
79. The above committee structure is fixed for the GRCs established in each UP. The objectives of 
establishing GRCs will be disclosed in the project area as part of information and communication 
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campaign by the implementing NGO.  The presence of the female representative of the concerned 
Ward will be required when the GRC deals with grievance(s) of any female APs. GRC will meet at 
least twice every month (bi-weekly basis) to review any grievances and speedily resolve disputes. 
Member-Secretary of GRC will be responsible to prepare minutes of all meetings and resolutions, 
which will be available to monitoring/review missions. Decision taken by GRCs in formal meetings will 
be deemed to have been taken by BBA and will be carried out by the RU Field Office.  

5.7 Resettlement Management Capacity Building 

80. DD Team will conduct training on resettlement management for capacity building of the agencies 
(e.g., RU, DC/Local administration, RAC and GRC members) for effective implementation of RAP. The 
DD Team will also conduct briefing on RAP and implementation issues with implementing NGOs prior 
to mobilization and resettlement implementation. At the BBA level, some capacity building initiatives – 
for example, analysis of existing capacity, staff skills, staff development and training needs – have  
already been taken by the Social/Resettlement Advisor24  to BBA. DD Team will conduct short-term 
resettlement management training and workshops involving related agencies and field staff dedicated 
to RAP implementation. In addition, a set of operational guidelines and a handbook will be prepared to 
guide the field staff for consistent applications of the policies and practices.  

5.8 Implementation and Monitoring Database 

81. The DD – Resettlement at HQ, with assistance from concerned agencies, will establish a 
complete electronic databank and document archive as the key source of information on all 
resettlement-related data for implementation and monitoring purposes. The Bangladesh Institute of 
Development Studies (BIDS), which was hired for conducting the census and land market survey, has 
established an inventory of losses and a cut-off date for entitlement eligibility. The database prepared 
by BIDS will provide assessment of losses and price of all types of land in all the affected mouzas. 
The database created by BIDS is being validated by the DD Team. 
 
82. The Centre for Environmental and Geographic Information Services (CEGIS) has been engaged 
to assist the DD consultants and to provide technical services for the tasks. CEGIS will collect satellite 
images of the affected area, digitize mauza maps, and establish a geo-referencing system to ensure 
that the database is accurate and there is no manipulation of information and subsequent violation of 
the policy framework. CEGIS will also provide software and prepare entitled person (EP) files on 
individual households for checking and verification purposes. The file will contain detailed socio-
economic data on individual households, lost assets, compensation entitlements and payments, and 
relocation and resettlement status. The databank will enhance institutional capacity of BBA/Field 
Offices and the implementing NGO in resettlement management and operations of the project.  

5.9 RAP Implementation Schedule  

83. A time-bound implementation schedule is presented in Figure 5. The overall schedule of 
implementation is based on the principle that (i) all affected households are paid their due 
compensation and other benefits/allowances prior to temporary relocation; and (ii) relocation of the 
households/businesses will be synchronized with the staged development approach and schedule. 
The activities listed concern immediate RS development (i.e., September 2009 to October 2010) as 
well as future long-term resettlement activities – for example, payment of replacement value, income 
restoration activities, social development for vulnerable groups).     
 
 
 
 
 
 
 
 
aaaaaaaaaaaaaaaaaaaaaaa 
24 The advisor has been hired under the World Bank Project Preparation Facility.
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Figure 5: Short/Abbreviated RAP Implementation Schedule 
2009 2010 2011 2012 2013 Task 

9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12    

I. IMMEDIATE TASKS FOR SHORT RAP                    

A.  Institutional                    

BBA staff mobilization for Field Office                    

Mobilization of Implementing NGO                    

Brief Orientation about Short RAP Issues                    

Consultation and Social Preparation                    

Brochure and Leaflets on Short RAP                    

Liaise with DC Offices                    

Formation of GRCs at Mawa and Janjira                    

B. Payments of Compensation by DC                    

Complete all docs for Section 7-Award of compensation                    

Payments of all compensation for acquired assets                    

BBA/NGO coordination with DC Offices                    

Collection of DC Award Book by NGO for Addl Payment                    

C. Payments for RS Development                    

BBA/NGO coordination with contractor on RS dev schedule                    

Payment of transfer grant                    

Payment of reconstruction grant for onsite relocation                    

Payment of other eligible allowances/assistance                    

D. Staged Devt and Temporary Relocation                    

Consultation with Affected Households                    

Sire-specific Relocation plans for Staged Dev                    

Additional assistance to Vulnerable groups                    

Plot allocation to developed site                    

Relocation and reconstruction assistance                    

Reconstruction of physical cultural resources                    

E. Monitoring, Supervision and Reporting                    

Monitoring of DC payments by BBA/NGO                    

Monitoring of RS dev activities by BBA                    

Resolution of GRC cases                    

Progress reporting                     

II LONG-TERM RAP ACTIVITIES                     

Payment of replacement value                    

Gender Action/Income Restoration/ Plans                    

Social Development Plan for Vulnerable groups                    
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6 Monitoring and Evaluation 

6.1 Institutional Arrangements for Monitoring and Evaluation (M&E) 

84. BBA will be responsible for monitoring implementation of the Short/Abbreviated RAP. Monitoring 
will be carried out by Head of RU with support from the Field Offices and the RAP implementation 
NGO. RU will establish a monitoring and evaluation (M&E) section at the head office under Deputy 
Director Resettlement. The monitoring will be done both internally and externally to provide feedback 
to BBA and to assess the effectiveness of the RAP policy application. 
 
85. The objectives of setting a monitoring and evaluation system are to: (i) collect, analyze, report 
and use information about resettlement progress; (ii) ensure that inputs are being provided, 
procedures are being followed, and outputs are monitored and verified; (iii) ensure timely 
management action if there appears to be any failure in the system due to management lapses; (iv) 
ensure necessary remedial measures at policy and implementation levels; and (v) build a benchmark 
database for the purpose of ongoing as well as post-evaluation.  
 

6.2 M&E Plan: Methodology and Indicators  

86. BBA Field Offices will conduct field level monitoring and assess the daily operation of land 
acquisition, payments of compensation, relocation and resettlement in all five Resettlement Sites.  
[NGO should also monitor through its monthly progress reporting and database management system] 
 

6.2.1 Methodology 

87. The methods to be used at field level monitoring include: (i) review of EP files (ii) informal 
interviews with the affected households; (iii) in-depth case studies; (iv) non-structured sample surveys 
of displaced/resettled families; and (v) rapid appraisal/community participatory meetings. Further, the 
participation of the affected persons and host communities will be sought in the monitoring and 
evaluation process. The implementing NGO will involve the affected households/community members 
through focus groups to review resettlement progress monitoring, identification of problems and 
suggestions for modifications and/or corrective measures.  
 

6.2.2 Internal Monitoring Indicators 

88. Internal monitoring will comprise of monitoring issues such as budget and timeframe, delivery of 
entitlements, consultation and grievances issues, special attention to vulnerable groups, and benefit 
monitoring. A sample of internal monitoring indicators and targets is presented in Table 6.1. These will 
be further reviewed, discussed and expanded prior to monitoring operations. 
  

6.2.3 Reporting 

89. During RAP/income restoration program, the RU with assistance from implementing NGO will 
prepare monthly monitoring report on the progress of resettlement activities, including compensation 
payments and site development. The Head of RU will submit the monitoring reports with comments 
and recommendations to PD/BBA management for review and necessary actions. BBA Social 
/Resettlement Advisor and DD Team will assist the RU in developing a format for resettlement 
implementation monitoring and data collection by the field officials.  
 

6.3 External Monitoring 

90. The Project Executing Agency (EA) will engage an independent agency to monitor the 
implementation of all resettlement programs under the Padma Multipurpose Bridge Project.  The 
monitoring arrangements are described in detail in RAP I (Main Bridge and Approach Road). The key 
elements of the external monitoring are described below. 
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91. External monitoring will cover all the activities under the RAP(s), including physical progress and 
evaluation of outcomes.  The external monitor will draw upon the internal monitoring database of the 
executing agency to monitor the physical progress of RAP implementation. To evaluate the program 
outcomes, the external monitor will have to establish a socio-economic baseline against which the 
evaluation will be undertaken. The tasks will include (i) identification and selection of an appropriate 
set of indicators for gathering and analyzing information of resettlement impact; (ii) use of various 
formal and informal surveys for impact analysis including household survey, PRA and stakeholders' 
consultation; and (iii) an assessment of resettlement efficiency, effectiveness, impact and 
sustainability.  The monitoring will be conducted twice a year and monitoring reports will be submitted 
to the EA and Cofinanciers. A detailed TOR will be prepared for this assignment under RAP I.  
 
 
Table 6.1: Indicators for Internal Monitoring of RAP Operations 

Monitoring Issues Monitoring Indicators 

Budget and Timeframe  Have all land acquisition and resettlement staff been appointed and mobilized 
for field and office work on schedule? 

 Are funds for resettlement being allocated to resettlement agencies on time? 
 Have resettlement offices received the scheduled funds? 

 Have funds been disbursed according to LARP provisions? 
 Has all land been acquired and occupied in time for project implementation? 

Delivery of AP Entitlements  Have all APs received entitlements according to numbers and categories of loss 
set out in the entitlement matrix? 

 Have APs received payment on time? 

 Have all APs losing from temporary land requisition been compensated? 
 Have all APs received agreed resettlement benefits as per schedule of 

payment? 

 Have relocation sites been developed as per agreed standards? 

 Are APs able to access schools, health services, cultural sites and activities? 
 Are income and livelihood restoration activities being implemented as planned? 
 Have affected businesses received entitlements? 

 Have all the renters and informal settlers been relocated with proper 
assistance? 

 Have all the affected business and wage earners been identified and 
compensated? 

 Have the community structures been compensated and rebuilt at new site? 
 Are host communities sufficiently assisted for civic amenities where necessary?  

Consultation, Grievances 
and Special Issues 

 Have resettlement information brochures/leaflets been prepared and 
distributed? 

 Have consultations been taken place as scheduled including meetings, groups, 
community activities? 

 How many APs know their entitlements? How many know if those have been 
received? 

 Has any AP used the grievance redress procedures? What were the outcomes? 

 Have grievances been resolved?  

 Were special measures for minority APs implemented? 

Livelihood Development   What changes have occurred in patterns of occupation compared to the pre-
project situation? 

 What changes have occurred in income and expenditure patterns compared to 
the pre-project situation?  

 Have APs income kept pace with these changes? 

 What changes have occurred for vulnerable groups and women-headed 
households? 
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6.4 Panel of Experts 

92. The POE has been appointed and includes a Social Development Expert. During the 
implementation of the RAP(s), the POE will continue to review and advise the EA on resettlement 
implementation management.   
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Annex 1: Detailed Land Acquisition Budget for 5 RS 
Affected Peoples: 
 

 
Sl. 
No. 

Category of losses Unit Quantity Rate 
(weighted 
average) 

 Amount in 
Tk.  

 Sub-total  Remarks 

A. Price of Land to be Acquired     

1 Homestead land dec.         357  23,507  8,391,870  

2 Agricultural land dec.    16,549  8,849  146,441,846  

3 Commercial, Industrial land dec.            1  12,150  12,150  

4 
Water-bodies (Private 
Beels/Ponds both Cultivated 
and Non-cultivated) 

dec. 

          52  2,292  
119,184  

154,965,050  

Rate in RV of 
land 

B. 
Stamp duty and Registration 
fees (@ 15% for 50% of land 
acquired 

dec.   

  
11,622,379  

11,622,379    

C. 
Standing Crops for acquired 
land 

dec. 16549.02 649.10 
10,741,961  

10,741,961    

D. I. Price of Structures             

1 Katcha sft. 4,027  170  683,699  

2 Semi pucca sft.  97  1,323   128,331 

3 Pucca sft.  211  1,454  306,451  

4 Tin sft.  8,314  713  5,925,551 

5 Thatched sft.  816  69 56,736  7,100,768 

Rate in RV of 
Structure 

E. Price of Trees              

  I. Timber trees no.   661   6,093  4,027,210  

  II. Fruit-bearing trees no. 1,089  2,638  2,872,617  

  III. Bamboo no.    838  202  169,370  

  IV. Banana no.  2,014  488  982,674  80,51,871    

F. Dislocation Allowance             

1 Loss of Agricultural land dec. 16549.02 100  1,654,902  

2 Loss of Homestead land dec. 357.00 200  71,400  

3 
Loss of Commercial/Industrial 
land 

dec. 1.00 200  
200  

4 
Loss of Water bodies 
(Beel/Ponds both Cultivated or 
Non-cultivated) 

dec. 52.00 100  
 5,200  

17,31,702    

G. Reconstruction Grant (RG)             

1 
Residential structure with title to 
land 

sft. 11,241   10  
112,410  

2 
Household and Other Physical 
structure without title to land 

sft. 2134 10  
21,340  

  1,33,750    

H. Transfer Grant (TG)   0   -        

1 
Residential structure with title to 
land 

sft. 11241  7  
78,687  

2 
Household and Other Physical 
structure without title to land 

sft. 2134 7  
14,938  

93,625.   

I. One Time Special Assistance             

1 
Female Headed and Disabled 
Household 

no. 
39 5,000  

 195,000 
    

2 
Moving assistant for owner 
operated commercial premises 

no. 
64 5,000  

320,000 
515,000   
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J. Income Restoration Grant             

  

I. Loss of Income from 

displaced 

commercial/Industrial 

premises (owner operated) 

  

    

  

    

1 
Katcha  

sft. 
426 140  

59,472  
 @ 5% of the 

structure CCL 

  

II. Temporary loss of income 

(wage earners in Agriculture 

and commercial & Industry) 

  

    

  

  

1 Farm Labour  unskilled no. 36 19,800  712,800  90 days @220 Tk. 

2 Non-farm Labour  unskilled no. 31 12,000  372,000 60 days @ 200 Tk. 

3 Skilled non-farm labour no. 31 18,000  558,000  60 days @300 Tk. 

  
III. Dislocation Allowance for 

loss of income 
  

    
  

  

1 

For loss of income from 

rented out 

residential/commercial 

premises 

no. 

47 4,000  

188,000 

  

2 

For loss of rented in 

residential/commercial 

accommodation (Renter) 
no. 

47 4,000  

188,000 

  

3 

For Household losing more 

than 10% of their income 

(Peoples Experiencing Major 

Impact-PEMI)  

no. 

417 4,000  

1,668,000 

 3,746,272 

not 10% of 

compensation matrix 

K Others             

1 

Social Development Fund for 

Income Restoration 

Assistance 

LS 

0   

50,00,000  

  

2 

Resettlement Site 

Development Cost ( 

Community centre, mosque, 

school, health centre, other 

civic amenities and 

community management 

support) 

LS 

0   

  

1,724,097,622 

  

3  
Special Assistance CPR  

      2,00,000  
  

 4 STI Management Prog.       5,00,000  
  

4 External Monitoring    5,00,000  

6 NGO operation 5 years    1,000,000 

1731,297,622 

 

 

 

 Contingency     170,000,000 
 

 Total     2,100,000,000 
 

  
Total US$ = (1US$ = Tk. 70.00) 

  30,000,000 
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Annex 2: Harmonization of Co-financiers’ Safeguard Policies 
 

 

Aspect 
ADB 

 

World Bank 
JICA Harmonized Policy  

Objectives     

1. Avoid 

involuntary 

resettlement  

 

Avoid involuntary 

resettlement wherever 

feasible 

Involuntary 

resettlement should be 

avoided where 

feasible 

Involuntary 

Resettlement and loss 

of means of livelihood 

are to be avoided 

where feasible, 

exploring all viable 

alternatives.  

Avoid involuntary resettlement 

and adverse impacts on people 

and communities, wherever 

feasible.  

2. Minimize 

involuntary 

resettlement 

Minimize population 

displacement if 

resettlement is 

unavoidable 

 

 

 

 

 

 

Minimize involuntary 

resettlement by 

exploring all viable 

alternative project 

designs 

If it is unfeasible to 

avoid impacts, 

effective measures to 

minimize impact must 

be agreed upon with 

the people who are 

affected. 

 

If displacement  is unavoidable, 

minimize involuntary 

resettlement by – 

(i) exploring alternative project 

designs; 

(ii) effective measures  to 

minimize impact in consultation 

with the people who are 

affected. 

3.Mitigate adverse 

social impacts 

Wherever IR is 

unavoidable, ensure 

that affected people 

receive compensation 

rehabilitation and 

assistance so that 

they would be able at 

least as well-off as 

they would have been 

in the absence of the 

intervention. 

 

 

 

Where it is not feasible 

to avoid resettlement, 

resettlement activities 

should be conceived 

and executed as 

sustainable 

development 

programs, providing 

sufficient investment 

resources to enable 

the persons displaced 

by the project to share 

in project benefits. 

  

In cases where, it is 

unfeasible to avoid 

impacts; effective 

measures to 

compensate for losses 

must be agreed upon 

with the people who 

are affected. 

 

People to be resettled 

involuntarily and 

people whose means 

of livelihood will be 

hindered or lost must 

be sufficiently 

compensated and 

supported by the 

Project proponents, 

etc, in a timely 

manner. The project 

proponents must make 

efforts to enable the 

people affected by the 

Project, to improve 

their standard of living, 

income opportunities 

and production levels, 

or at least to restore 

them to pre-project 

levels.    

 

Where IR is unavoidable, 

effective measures to mitigate 

adverse social and economic 

impacts on affected persons by: 

(a) providing compensation for 

loss of assets at replacement 

cost; 

(b) ensuring that resettlement 

activities are implemented with 

appropriate disclosure of 

information, consultation, and 

the informed participation of 

those affected 

(c) improve or at least restore 

the livelihoods and standards of 

living of displaced persons, and  

(d) improve living conditions 

among displaced persons 

through provision of adequate 

housing with security of tenure 

at resettlement sites. 

Core Principles     

1. Identify, assess Assess at an early Through census and In addition to the direct Assess at an early stage of the 
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Aspect 
ADB 

 

World Bank 
JICA Harmonized Policy  

and address the 

potential social 

and economic 

impacts  

stage of the project 

cycle the potential IR 

impacts caused by 

displacement, 

whether or not 

through land 

acquisition 

(maintaining the 

principle that lack of 

formal title to land 

should not be a bar to 

compensation and 

resettlement 

assistance), including 

number of affected 

persons, loss of 

productive assets, 

and restriction of 

access to traditional 

user rights, such as 

forest 

 

socio-economic 

surveys of the affected 

population, identify, 

assess, and address 

the potential economic 

and social impacts of 

the project that are 

caused by involuntary 

taking of land (e.g. 

relocation or loss of 

shelter, loss of assets 

or access to assets, 

loss of income 

sources or means of 

livelihood, whether or 

not the affected 

person must move to 

another location) or 

involuntary restriction 

of access to legally 

designated parks and 

protected areas. 

 

and immediate impact 

of projects, derivative, 

secondary and 

cumulative impact are 

also to be examined 

and investigated to a 

reasonable extent. It is 

also desirable that the 

impact which can 

occur at any time 

during the duration of 

the project be 

continuously 

considered throughout 

the life cycle of the 

project. 

project cycle the potential social 

and economic impacts caused 

by involuntary taking of land 

(e.g. relocation or loss of 

shelter, loss of assets or access 

to assets, loss of income 

sources or means of livelihood, 

whether or not the affected 

person must move to another 

location) or involuntary 

restriction of access to legally 

designated parks and protected 

areas and to determine who will 

be eligible for compensation 

and assistance.   

 

2. Prepare 

mitigation plans for 

affected persons 

Develop resettlement 

plan on the basis of 

assessment during 

project processing, 

with the intent that 

plan will guide 

refinements of impact 

estimates and 

mitigating measures 

as project parameters 

are finalized. 

 

 

 

 

 

To address the Project 

impacts, prepare 

resettlement plan or a 

resettlement policy 

framework prior to 

Project appraisal, 

estimating to the 

extent possible the 

total population to be 

affected and the 

overall resettlement 

costs. 

  

Environmental impact 

which may be caused 

by a project must be 

assessed and 

examined from the 

earliest planning stage 

possible. Alternative 

proposals or 

minimization measures 

to prevent or reduce 

adverse impact must 

be examined and 

incorporated into the 

project plan: 

Preparation of Resettlement 

Plan or Resettlement 

Framework (RF) during Project 

processing to mitigate the 

negative impacts of 

displacement.  

 

The plan will provide estimate 

of the extent of total population 

affected and establish 

entitlements of all categories of 

affected persons (including host 

communities), with particular 

attention paid to the needs of 

the poor and the vulnerable. 

 

3. Consider 

alternative project 

design 

Explore viable 

alternative project 

designs to avoid 

and/or minimize 

involuntary 

resettlement 

 

Assess all viable 

alternative project 

designs to avoid, 

where feasible, or 

minimize involuntary 

resettlement. 

 

Multiple alternative 

proposals must be 

examined to prevent or 

minimize adverse 

impact and to choose 

a better project option 

in terms of 

environmental and 

social considerations. 

Multiple alternative proposals 

must be examined to avoid or 

minimize involuntary 

resettlement and physical, or 

economic displacement and to 

choose a better project option 

while balancing environmental 

social and financial costs and 

benefits.  

4. Involve and 

consult with 

stakeholders 

To reflect their needs, 

priorities and 

preference are 

adequately 

addressed, ensure 

that there are 

adequate 

Consult project-

affected persons, host 

communities and local 

nongovernmental 

organizations, as 

appropriate. Provide 

them opportunities to 

Appropriate 

participation by the 

people affected and 

their communities must 

be promoted in 

planning, 

implementation and 

Consult project-affected 

persons, host communities and 

local nongovernmental 

organizations, as appropriate. 

Provide them opportunities to 

participate in the planning, 

implementation, and monitoring 
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Aspect 
ADB 

 

World Bank 
JICA Harmonized Policy  

consultations with and 

participation by 

affected persons – 

including the poor, 

vulnerable, and 

women – host 

communities and civil 

societies on all 

aspects of IR, 

particularly setting out 

entitlements and 

eligibility for 

compensation 

benefits and 

development 

assistance, grievance 

redress mechanisms, 

and alternative project 

design options. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

participate in the 

planning, 

implementation, and 

monitoring of the 

resettlement program, 

especially in the 

process of developing 

and implementing the 

procedures for 

determining eligibility 

for compensation 

benefits and 

development 

assistance (as 

documented in a 

resettlement plan), 

and for establishing 

appropriate and 

accessible grievance 

mechanisms. Pay 

particular attention to 

the needs of 

vulnerable groups 

among those 

displaces, especially 

those below the 

poverty line, the 

landless, the elderly, 

women and children, 

Indigenous Peoples, 

ethnic minorities, or 

other displaced 

persons who may not 

be protected through 

national land 

compensation 

legislation. 

 

monitoring of 

involuntary 

resettlement plans and 

measures against the 

loss of their means of 

livelihood.  

of the resettlement program, 

especially in the process of 

developing and implementing 

the procedures for determining 

eligibility for compensation 

benefits and development 

assistance (as documented in a 

resettlement plan), and for 

establishing appropriate and 

accessible grievance 

mechanisms. Pay particular 

attention to the needs of 

vulnerable groups among those 

displaces, especially those 

below the poverty line, the 

landless, the elderly, women 

and children, Indigenous 

Peoples, ethnic minorities, or 

other displaced persons who 

may not be protected through 

national land compensation 

legislation. 

 

5. Disclose and 

inform APs of RP 

and mitigation 

measures  
Disclose the 

resettlement plan and 

other relevant 

information in a form 

and language(s) 

accessible to key 

stakeholders, civil 

society, particularly 

affected groups and 

the general public. 

 

 

Disclose draft 

resettlement plans, 

including 

documentation of the 

consultation process, 

in a timely manner, 

before appraisal 

formally begin, in an 

accessible place and 

in a form and 

language that are 

understandable to key 

stakeholders. 

 

Projects must be 

adequately 

coordinated so that 

they are accepted in a 

manner that is socially 

appropriate to the 

country and locality in 

which the project is 

planned. For projects 

with a potentially large 

environmental impact, 

sufficient consultations 

with stakeholders, 

such as local 

residents, must be 

conducted via 

disclosure of 

Disclose the resettlement plan 

including documentation of the 

consultation process, in a form 

and language(s) accessible to 

key stakeholders, civil society, 

particularly affected groups and 

the general public in an 

accessible place for a 

reasonable minimum period.  

 

45 

 



 

Aspect 
ADB 

 

World Bank 
JICA Harmonized Policy  

information from an 

early stage where 

alternative proposals 

for the project plans 

may be examined. The 

outcome of such 

consultations must be 

incorporated into the 

contents of the project 

plan; 

6. Support existing 

social and cultural 

institutions of the 

affected persons 

Ensure that the 

existing social and 

cultural institutions are 

supported and used to 

the extent possible, 

including legal, policy 

and institutional 

framework of the 

country to the extent 

that the intent and 

spirit of the IR policy 

is maintained. 

 

To the extent possible, 

the existing social and 

cultural institutions of 

resettlers and any host 

communities are 

preserved and 

resettlers’ preferences 

with respect to 

relocating in pre-

existing communities 

and groups are 

honoured. 

 

Projects must be 

adequately 

coordinated so that 

they are accepted in 

manner that is socially 

appropriate to the 

country and locality in 

which the Project is 

planned.  

Ensure that the existing social 

and cultural institutions of the 

resettlers and any host 

communities are supported and 

used to the extent possible, 

including legal, policy and 

institutional framework of the 

country to the extent that the 

intent and spirit of the IR policy 

is maintained. 

Projects must be adequately 

coordinated so that they are 

accepted in manner that is 

socially appropriate to the 

country and locality in which the 

Project is planned. 

The SEA should include an 

assessment of compliance with 

applicable host country laws, 

regulations, and permits, and 

relevant social and 

environmental impacts and 

risks of the project.   

 

7. Build capacity of 

the borrower(s) in 

IR implementation 

Assist in building 

capacity of DMCs on 

best practice on 

involuntary 

resettlement planning 

and implementation 

 

 

 

 

 

Financing of technical 

assistance to 

strengthen the 

capacities of agencies 

responsible for 

resettlement, or of 

affected people to 

participate more 

effectively in 

resettlement 

operations. 

Financing of technical 

assistance to 

strengthen the 

capacities of agencies 

responsible for 

resettlement, or of 

affected people to 

participate more 

effectively in 

resettlement 

operations. 

Assist in building capacity of 

DMCs on best practice on 

involuntary resettlement 

planning and implementation 

Financing of technical 

assistance to strengthen the 

capacities of agencies 

responsible for resettlement, or 

of affected people to participate 

more effectively in resettlement 

operations. 

 

Project Processing 

Benchmark 
 

   

Screening Every development 

intervention will be 

screened, as early as 

possible in the project 

cycle, to identify the 

people who may be 

beneficially and 

- Before starting an 

environmental review 

of a project, JBIC 

classifies the project 

into one of the 

following categories. 

The subsequent 

Every development intervention 

will be screened, as early as 

possible in the project cycle, to 

identify the people who may be 

beneficially and adversely 

affected, and to determine the 

scope of a social assessment to 
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Aspect 
ADB 

 

World Bank 
JICA Harmonized Policy  

adversely affected, 

and to determine the 

scope of a social 

assessment to assess 

those affects and 

impacts. 

 

environmental review 

will then be conducted 

in accordance with the 

procedures for that 

category. 

JBIC requests the 

borrowers and related 

parties to submit the 

necessary information 

promptly so that it may 

perform the screening 

process at an early 

stage. 

assess those affects and 

impacts. 

 

Categorization 

Category A: 

Significant wherein 

200 or more people 

will experience major 

impacts, which are 

defined as (i) being 

physically displaced 

from housing or (ii) 

losing 10% or more of 

their productive 

assets (income 

generating) 

Category B: Not 

Significant wherein 

impacts are not 

significant  

Category C: No 

involuntary 

Resettlement wherein 

no effects are 

foreseen   

Project displaces 

fewer than 200 people 

& entails  Minor 

Resettlement impacts 

namely – 

a) all the DPs lose 

less than 10% of their 

land, regardless of the 

number of APs 

b) the remainder of 

their land is 

economically viable; 

c) they have no need 

for physical relocation  

 

Project that displace 

more than 200 people 

and entail major 

impacts  

 

Category A: A 

proposed project is 

classified as Category 

A if it is likely to have 

significant adverse 

impact on the 

environment. A project 

with complicated 

impact or 

unprecedented impact 

which are 

difficult to assess is 

also classified as 

Category A. The 

impact of Category A 

projects may affect an 

area broader than the 

sites or facilities 

subject to physical 

construction. Category 

A, in principle, includes 

projects in sensitive 

sectors (i.e., sectors 

that are liable to cause 

adverse environmental 

impact) or with 

sensitive 

characteristics (i.e., 

characteristics that are 

liable to cause adverse 

environmental impact) 

and projects located in 

or near sensitive 

areas. An illustrative 

list of sensitive sectors, 

characteristics and 

areas is given in 

Section 3 of Part 2. 
 

Categorize impacts by 

“significance” and define the 

scale of impacts – both direct 

and indirect – with particular 

attention to economic and 

livelihood impacts 

Plan mitigations for all types of 

losses in the RP  

Social Assessment If the screening 

process determines 

that a social 

 Appropriate 

consideration must be 

given to vulnerable 

Social Assessment be 

conducted as early as possible, 

and will specifically consider 
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assessment should be 

conducted, the 

assessment will be 

conducted as early as 

possible, and will 

specifically consider 

any impacts upon 

particularly poor and 

vulnerable Affected 

Persons. 

 

social groups, such as 

women, children, the 

elderly, the poor, and 

ethnic minorities, all of 

whom are susceptible 

to environmental and 

social impact and who 

may have little access 

to the decision-making 

process within society. 

 

any impacts upon particularly 

poor and vulnerable Affected 

Persons. 

 

Resettlement Plan 

For all interventions 

that involve 

resettlement or 

physical or economic 

displacement, a 

resettlement plan will 

be prepared and 

approved by ADB 

[prior to appraisal]. 

 

Resettlement plans 

will be prepared with 

appropriate time-

bound actions and 

budgets, and the full 

costs of resettlement, 

compensation, and 

rehabilitation will be 

included in the 

presentation of the 

costs and benefits of 

the development 

intervention.  

 

 

 

 

 

 

 

 

To cover the direct 

social and economic 

impacts that that are 

caused by the 

involuntary taking of 

land and/or the 

involuntary restriction 

of access to legally 

designated parks and 

protected areas, the 

borrower will prepare 

a Resettlement plan or 

resettlement policy 

framework . The RP or 

framework will include 

measures to ensure 

that the displaced 

persons are provided 

assistance during 

relocation; provided 

with residential 

housing, or housing 

sites, or as required 

agricultural sites; 

offered transitional 

support; provided with 

development 

assistance in addition 

to compensation.   

 

For projects that will 

result in large-scale 

involuntary 

resettlement, basic 

resettlement plans 

must be submitted.. 

 

People to be resettled 

involuntarily and 

people whose means 

of livelihood will be 

hindered or lost must 

be sufficiently 

compensated and 

supported by the 

project proponents, 

etc. in timely manner. 

The project 

proponents, etc. must 

make efforts to enable 

the people affected by 

the project, to improve 

their standard of living, 

income opportunities 

and production levels, 

or at least to restore 

them to pre-project 

levels. Measures to 

achieve this may 

include: providing land 

and monetary 

compensation for 

losses (to cover land 

and property losses), 

supporting the means 

for an alternative 

sustainable livelihood, 

and providing the 

expenses necessary 

for relocation and the 

re-establishment of a 

community at 

relocation sites; 

For all interventions that involve 

resettlement or physical or 

economic displacement, a 

resettlement plan will be 

prepared which will establish 

the entitlements of all 

categories of affected persons 

(including host communities), 

with particular attention paid to 

the needs of the poor and the 

vulnerable. The RP will lay 

down appropriate time-bound 

actions and budgets, and the 

full costs of resettlement, 

compensation, and 

rehabilitation will be included in 

the presentation of the costs 

and benefits of the development 

intervention.  

 

 

Supervision - The Bank regularly The Bank regularly Regular supervision on 
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supervises 

resettlement 

implementation to 

determine compliance 

with the resettlement 

instrument.  

 

supervises 

resettlement 

implementation to 

determine compliance 

with the resettlement 

instrument.  

 

- 

resettlement implementation to 

determine compliance with the 

resettlement instrument.  

 

Monitoring Resettlement 

components will be 

reviewed thoroughly 

throughout project 

implementation. ADB 

review missions will 

include, as far as 

possible, persons with 

expertise in 

resettlement, 

sociology or social 

anthropology. Semi-

annual reviews of 

large-scale 

resettlement 

operations are 

recommended, and 

in-depth reviews of 

midterm progress are 

critical. 

 

 

 

 

 

 

 

 

The borrower is 

responsible for 

adequate monitoring & 

evaluation of the 

activities set forth in 

the resettlement 

instrument.  

It is desirable that, 

after a project begins, 

the project proponents 

monitor: 

(i) whether any 

situations that were 

unforeseeable before 

the project began have 

arisen; 

(ii) the implementation 

situation and the 

effectiveness of the 

mitigation measures 

prepared in advance, 

and that they then take 

appropriate measures 

based on the results of 

such monitoring.  

 

It is desirable that 

Project proponents 

make the results of 

monitoring process 

available to project 

stakeholders.  

The borrower is responsible for 

adequate monitoring & 

evaluation of the activities set 

forth in the resettlement 

instrument.  

It is desirable that the project 

proponents monitor: 

(i) whether any situations that 

were unforeseeable before the 

project began have arisen; 

(ii) the implementation situation 

and the effectiveness of the 

mitigation measures prepared 

in advance, and that they then 

take appropriate measures 

based on the results of such 

monitoring 

(iii) involve independent 

external experts for 

resettlement monitoring  

(iv) monitoring reports must be 

made public and additional 

steps to be taken, if required.  

Evaluation 

Mid-term evaluation to 

review implementation 

effectiveness and 

post-evaluation to 

assess resettlement 

efficiency, 

effectiveness, 

impacts, and 

sustainability.   

 

Assess whether the 

objectives of the 

resettlement 

instrument have been 

achieved, upon 

completion of the 

project, taking account 

of the baseline 

conditions and the 

results of resettlement 

monitoring. 

 

The information 

necessary for 

monitoring by JBIC 

needs to be supplied 

by the borrowers and 

related parties by 

appropriate means. 

When necessary, JBIC 

may also conduct its 

own investigations. 

 

Mid-term evaluation to assess 

performance  of RP 

implementation  

Assess whether the objectives 

of the resettlement instrument 

have been achieved, upon 

completion of the project, taking 

account of the baseline 

conditions and the results of 

resettlement monitoring. 
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Annex 3 Gaps and Gap-filling Measures in Padma Project 
 

Aspect Harmonized Policy  

GOB 1982 Ordinance II 

and other applicable 

laws/Guidelines 

Gaps between  

Harmonized Policy and 

GOB 

Safeguard Measures 

Adopted in Padma 

Bridge Project  

Objectives     

1. Avoid 

involuntary 

resettlement  

 

Avoid involuntary 

resettlement and adverse 

impacts on people and 

communities, wherever 

feasible.  

Avoidance of 

resettlement is not 

specifically mentioned in 

the 1982 Ordinance – 

focus on mitigation than 

avoidance 

 

 

Gaps with regard to this 

principle to avoid 

resettlement impact thru 

alternative options. 

Padma RF adheres to this 

principle - i.e., avoid 

resettlement impacts 

where feasible  

2. Minimize 

involuntary 

resettlement 

If displacement  is 

unavoidable, minimize 

involuntary resettlement 

by – 

(i) exploring alternative 

project designs; 

(ii) effective measures  to 

minimize impact in 

consultation with the 

people who are affected. 

 

The law only implicitly 

discourages 

unnecessary and excess 

land acquisition, as 

excess land remains idle 

and unused and lands 

acquired for one 

purpose cannot be used 

for a different purpose. 

Land that remains 

unused should be 

returned to the original 

owner(s). 

 

 

 

 

 

 

 

 

Section 3/under 1982 

Ordinance requires 

notification only; no 

consultation is required  

 

- Minimize displacement of 

people as much as 

possible by exploring all 

viable design alternatives. 

- If unavoidable, provide for 

prompt payment of just 

compensation, 

replacement cost (for lost 

assets and income) and 

rehabilitation and livelihood 

assistance, towards better 

condition than before 

relocation for all displaced 

households, regardless of 

(land) tenure. 

Unused land be returned 

back to the original owners 

through de-acquisition. 

3.Mitigate 

adverse social 

impacts 

Where IR is unavoidable, 

effective measures to 

mitigate adverse social 

and economic impacts on 

affected persons by: 

(a) providing 

compensation for loss of 

assets at replacement 

cost; 

(b) ensuring that 

resettlement activities are 

implemented with 

appropriate disclosure of 

information, consultation, 

and the informed 

participation of those 

affected 

(c) improve or at least 

restore the livelihoods 

and standards of living of 

displaced persons, and  

The mitigation measures 

are cash compensation 

only for lost assets. The 

complexities of 

resettlement is not 

addressed by the 

Ordinance 

 

 

 

 

 

 

 

 

 

 

 

Only cash-based 

compensation for acquired 

assets. The impacts of loss 

of land, houses and the 

need for resettlement are 

not considered.   

Provision for replacement 

value for assets lost (i.e., 

land, structures, trees etc.) 

at replacement cost. 

Resettlement in project-

sponsored sites with civic 

amenities. 

Separate Livelihood and 

Income Restoration Plan 

RPs to be disclosed to the 

community and available in 

Bangla 

The “good practices” are 

derived from the Jamuna 

resettlement “model.” 
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Aspect Harmonized Policy  

GOB 1982 Ordinance II 

and other applicable 

laws/Guidelines 

Gaps between  

Harmonized Policy and 

GOB 

Safeguard Measures 

Adopted in Padma 

Bridge Project  

(d) improve living 

conditions among 

displaced persons 

through provision of 

adequate housing with 

security of tenure at 

resettlement sites. 

 

 

 

Core Principles     

1. Identify, 

assess and 

address the 

potential social 

and economic 

impacts  

Assess at an early stage 

of the project cycle the 

potential social and 

economic impacts caused 

by involuntarily taking of 

land (e.g. relocation or 

loss of shelter, loss of 

assets or access to 

assets, loss of income 

sources or means of 

livelihood 

 

 

The 1982 Ordinance 

requires preparation of a 

Land Acquisition Plan 

(LAP) for land 

acquisition and 

compensation purposes. 

However GOB 

environmental 

rules/guidelines (1997) 

synchronize various 

applicable laws and 

policy frameworks of the 

country for early 

identification of impacts 

on biophysical, 

socioeconomic and 

cultural environment of a 

project intervention and 

their mitigation. 

Requires the 

assessment of technical 

alternatives, including 

the no action alternative 

to minimize adverse 

environmental impacts, 

include impact on 

human health and 

safety. 

EIA identifies measures 

to minimize the 

problems and 

recommends ways to 

improve the projects 

sustainability. 

Impact assessments are 

typically done in the case 

of externally funded 

projects; otherwise, a land 

acquisition plan is 

prepared for acquisition 

purposes.  

Project impacts on 

properties, livelihoods and 

employment, health and 

environment are discussed 

in IEE/EIA reports, but do 

not provide enough 

information to determine 

losses and basis for 

compensation. 

Existing laws do not have 

provision for identification 

of indigenous people to 

recognize their particular 

problem and 

inconveniences due to a 

project.  

RF requires identification 

of impacts caused by 

displacement whether or 

not through land 

acquisition (maintaining the 

principle that lack of formal 

title to land should not be a 

bar to compensation and 

resettlement assistance), 

including number of 

affected persons. The 

Framework  

also addresses both direct 

and indirect impacts.   

2. Prepare 

mitigation plans 

for affected 

persons 

Preparation of 

Resettlement Plan or 

Resettlement Framework 

(RF) during Project 

processing to mitigate the 

negative impacts of 

displacement.  

 

The plan will provide 

The Deputy 

Commissioners (DCs) 

have the mandate in 

their respective 

jurisdiction as per law to 

acquire land for any 

requiring person (public 

agency or private 

person). The requiring 

Existing law and methods 

of assessment do not 

ensure full replacement 

cost of property at current 

market price.  

The law does not consider 

resettlement or 

rehabilitation of affected 

persons or their loss of 

Padma RF requires full 

census and/or updating, 

where possible, for up-to-

date database. RPs will be 

developed on the updated 

survey data  

Provide guidelines to 

ensure displaced persons 

and communities’ 
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Aspect Harmonized Policy  

GOB 1982 Ordinance II 

and other applicable 

laws/Guidelines 

Gaps between  

Harmonized Policy and 

GOB 

Safeguard Measures 

Adopted in Padma 

Bridge Project  

estimate of the extent of 

total population affected 

and establish entitlements 

of all categories of 

affected persons 

(including host 

communities), with 

particular attention paid to 

the needs of the poor and 

the vulnerable. 

 

body requests the 

Deputy Commissioners 

for acquisition of land for 

their project/scheme. 

DCs investigate 

physically the 

requirement of land and 

carry out Joint 

Verifications of assets 

and type of land for 

assessing the quantity of 

losses (u/s 8(1) of the 

law). Affected titled 

holders receive the 

assessed value and 

50% on that for 

compulsory acquisition   

Fair compensation is 

required for acquisition 

of land which is 

dependent on recorded 

data with relevant 

government agencies 

(sub-registrar’s office for 

land, PWD for structure, 

DAE for crops, DOF for 

trees, etc.). Affected 

owners have the right to 

appeal on acquisition or 

on the compensation 

amounts determined as 

per law. 

income or livelihood 

resources.  

“Market value” of property 

is often found low in 

respect of current market 

price, it can be raised, if 

appealed, by a maximum 

of 10 percent each time 

which in most case is not 

sufficient to match with real 

market price.  

 

compensation for lost 

assets at full replacement 

costs and other assistance 

to help them improve or at 

least restore their standard 

of living at pre-project 

level.  Includes special 

attention to gender and 

preparation of gender 

action plan  

3. Consider 

alternative 

project design 

Multiple alternative 

proposals must be 

examined to avoid or 

minimize involuntary 

resettlement and 

physical, or economic 

displacement and to 

choose a better project 

option while balancing 

environmental social and 

financial costs and 

benefits.  

Feasibility studies 

including social, political, 

cultural and 

environmental impact 

assessments, detailed 

engineering surveys as 

basis for acquisition of 

private property or 

rights.  

No specific laws for 

considering project design 

to avoid or minimize 

involuntary resettlement. 

Feasibility study considers 

cost-benefit more from 

technical than socio-

cultural considerations.  

Padma RF considers 

feasible alternative project 

design to avoid or at least 

minimize physical or 

economic displacement, 

while balancing 

environmental, social, 

technical and financial 

costs and benefits. 

 

4. Involve and 

consult with 

stakeholders 

Consult project-affected 

persons, host 

communities and local 

nongovernmental 

organizations, as 

appropriate. Provide them 

opportunities to 

participate in the 

planning, implementation, 

and monitoring of the 

The 1982 Ordinance 

have provisions (Section 

3 and 3/2 ) to notify the 

owners of property to be 

acquired. 

 

Any party having any 

objections can appear to 

DC for a hearing with 15 

days of notification. 

There is no provision in the 

law for consulting the 

stakeholders but the land 

allocation committees at 

district, division and central 

government level. 

People have limited scope 

to negotiate with the 

government on the price of 

land, but have no right to 

Padma RF has provisions 

for community consultation 

and public disclosure of 

impacts as well as 

mitigation measures, 

including disclosure of 

Resettlement Plan. 

Further, grievances 

redressal procedures 

involving cross-section of 
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Aspect Harmonized Policy  

GOB 1982 Ordinance II 

and other applicable 

laws/Guidelines 

Gaps between  

Harmonized Policy and 

GOB 

Safeguard Measures 

Adopted in Padma 

Bridge Project  

resettlement program, 

especially in the process 

of developing and 

implementing the 

procedures for 

determining eligibility for 

compensation benefits 

and development 

assistance (as 

documented in a 

resettlement plan), and 

for establishing 

appropriate and 

accessible grievance 

mechanisms. Pay 

particular attention to the 

needs of vulnerable 

groups among those 

displaces, especially 

those below the poverty 

line, the landless, the 

elderly, women and 

children, Indigenous 

Peoples, ethnic 

minorities, or other 

displaced persons who 

may not be protected 

through national land 

compensation legislation. 

refuse acquisition.  people, including 

representative of affected 

persons, have been 

established for 

accountability and 

democratization of the 

development process 

 

5. Disclose and 

inform APs of RP 

and mitigation 

measures  

Disclose the resettlement 

plan including 

documentation of the 

consultation process, in a 

form and language(s) 

accessible to key 

stakeholders, civil society, 

particularly affected 

groups and the general 

public in an accessible 

place for a reasonable 

minimum period. 

The 1982 Ordinance 

requires a “notice” to be 

published at convenient 

places on or near the 

property in a prescribed 

form and manner stating 

that the property is 

proposed to be acquired 

(u/section 3). 

 

Disclosure takes place in 

case of donor-funded 

projects.  

Padma RF requires 

disclosure of Draft RPs to 

the affected communities 

in a form or language(s) 

that are understandable to 

key stakeholders, civil 

society, particularly 

affected groups and the 

general public in a national 

workshop. 

Further, updated RPs will 

be disclosed based on 

material changes as a 

result of the concerns of 

affected families. 

6. Support 

existing social 

and cultural 

institutions of the 

affected persons 

Ensure that the existing 

social and cultural 

institutions of the 

resettlers and any host 

communities are 

supported and used to 

the extent possible, 

including legal, policy and 

institutional framework of 

the country to the extent 

 

No provision in any 

existing laws. 

Jamuna resettlement 

established this as a “good 

practice” in resettlement 

operation. Affected 

households were given 

options for relocation in 

accordance with their 

choices and support 

available from existing 

social networks. Host –
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GOB 1982 Ordinance II 
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Gaps between  

Harmonized Policy and 

GOB 

Safeguard Measures 

Adopted in Padma 

Bridge Project  

that the intent and spirit of 

the IR policy is 

maintained. 

Projects must be 

adequately coordinated 

so that they are accepted 

in manner that is socially 

appropriate to the country 

and locality in which the 

Project is planned. 

The SEA should include 

an assessment of 

compliance with 

applicable host country 

laws, regulations, and 

permits, and relevant 

social and environmental 

impacts and risks of the 

project.   

 

resettlers’ relation was 

enhanced by providing 

civic amenities and 

infrastructure services to 

the host villages. Padma 

RF has similar provisions 

to enhance carrying 

capacity of the host 

villages in post-relocation 

period.  

Supervision For all interventions that 

involve resettlement or 

physical or economic 

displacement, a 

resettlement plan will be 

prepared. The RP will lay 

down appropriate time-

bound actions and 

budgets, and the full 

costs of resettlement, 

compensation, and 

rehabilitation will be 

included in the 

presentation of the costs 

and benefits of the 

development intervention. 

No provision in the 1982 

Ordinance. 

 

 

 

 

 

 

 

 

 

There is no law or 

directives on the 

supervision of the land 

acquisition process by 

Deputy Commissioner.  

Resettlement supervision 

in the Padma will follow the 

Jamuna model with co-

financiers’ periodic 

“milestone” meeting, 

supervision by CSC 

safeguard specialist, mid-

term review of resettlement 

performance and regular 

supervision of resettlement 

operations by the 

Resettlement Unit of BBA.   

Monitoring Regular supervision on 

resettlement 

implementation to 

determine compliance 

with the resettlement 

instrument.  

 

The 1982 Ordinance II 

has provision that the 

DC will monitor and 

submit a statement to 

the Government 

annually about the 

properties acquired for 

different requiring bodies 

and mode of utilization 

of the land.  

 

Existing laws not have any 

provision for rehabilitation 

of project affected persons 

and therefore, no 

monitoring is done.  

 

Padma RF has provision 

for internal, external 

monitoring, plus periodic 

monitoring by independent 

POE to be hired by co-

financiers’ fund. Monitoring 

results will be shared and 

findings will be used for 

enhancement, if needed.   

Evaluation The borrower is 

responsible for adequate 

monitoring & evaluation of 

the activities set forth in 

the resettlement 

instrument.  

It is desirable that the 

No provision for 

evaluations of the post-

displaced lives of the 

affected households and 

communities  

 

 

CSC Safeguard Specialist 

will conduct annual 

evaluation of the 

performance of 

resettlement operations as 

well as impacts of 

resettlement during and 
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Bridge Project  

project proponents 

monitor: 

(i) whether any situations 

that were unforeseeable 

before the project began 

have arisen; 

(ii) the implementation 

situation and the 

effectiveness of the 

mitigation measures 

prepared in advance, and 

that they then take 

appropriate measures 

based on the results of 

such monitoring 

(iii) involve independent 

external experts for 

resettlement monitoring  

(iv) monitoring reports 

must be made public and 

additional steps to be 

taken, if required.  

after implementation of 

resettlement plans to 

assess resettlement 

efficiency, effectiveness, 

impacts, and sustainability.  

POE will also conduct 

evaluations to reflect 

broadly on the success or 

weaknesses in RP 

implementation and 

“lessons learned.” 
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Annex 4 List of Households Requiring Relocation 
SN Unit under survey Name of HH 

head/affected 

establishment 

Name of 

father/husband/person 

representing CPR 

Village Mouza Component name Upazila District 

1 Household . Uzzal Dhali              Late Raihan Dhali              Kandi Para Jasoldia R.S. Jasaldia (Mawa 

side) 

Lauhajang Munshiganj 

2 Household Orchard/trees Md. Chanchal 

Dhali             

Late Raihan Dhali              Kandi Para Jasoldia R.S. Jasaldia (Mawa 

side) 

Lauhajang Munshiganj 

3 Household . Md. Hasan 

Hawlader             

Late Dengur Hawlader         Kumarbhog Uttar Kumarbhog R.S. Kumarbhog 

(Mawa side) 

Lauhajang Munshiganj 

4 Household . Hashem Kha           Late Kamal Kha                 Kumarbhog Uttar Kumarbhog R.S. Kumarbhog 

(Mawa side) 

Lauhajang Munshiganj 

5 Household . A. Kader                  Md. Dulu Akan                  Kumarbhog Uttar Kumarbhog R.S. Kumarbhog 

(Mawa side) 

Lauhajang Munshiganj 

6 Household . Siraj Sikder             A. Khaleq Sikder               Paschim 

Kumarbhog 

Uttar Kumarbhog R.S. Kumarbhog 

(Mawa side) 

Lauhajang Munshiganj 

7 Household . Nur Mohammad      Late Abdul Khan                Paschim 

Kumarbhog 

Uttar Kumarbhog R.S. Kumarbhog 

(Mawa side) 

Lauhajang Munshiganj 

8 Household . Md. Nurul Islam       Late Saber Bepari              Purba 

Kumarbhog 

Uttar Kumarbhog R.S. Kumarbhog 

(Mawa side) 

Lauhajang Munshiganj 

9 Household . Mst. Lutfa Begum    Late Gias Uddin                Purba 

Kumarbhog 

Uttar Kumarbhog R.S. Kumarbhog 

(Mawa side) 

Lauhajang Munshiganj 

10 Household Orchard/trees Md. Yunus Bepari   Late Lal Miah                  Purba 

Kumarbhog 

Uttar Kumarbhog R.S. Kumarbhog 

(Mawa side) 

Lauhajang Munshiganj 

11 Household . A. Jalil Sikder          A. Khaleq Sikder               Purba 

Kumarbhog 

Uttar Kumarbhog R.S. Kumarbhog 

(Mawa side) 

Lauhajang Munshiganj 

12 Household . Khuki Bewa             Late Ali Hossain               Purba 

Kumarbhog 

Uttar Kumarbhog R.S. Kumarbhog 

(Mawa side) 

Lauhajang Munshiganj 

13 Household . Fatema Begum       Razzak Fakir                   Purba 

Kumarbhog 

Uttar Kumarbhog R.S. Kumarbhog 

(Mawa side) 

Lauhajang Munshiganj 

14 Household Orchard/trees Mst. Halima             Late Khaleq Mridha            Purba 

Kumarbhog 

Uttar Kumarbhog R.S. Kumarbhog 

(Mawa side) 

Lauhajang Munshiganj 

15 Household . Ayesha Bewa          Late A. Haq                    Purba 

Kumarbhog 

Uttar Kumarbhog R.S. Kumarbhog 

(Mawa side) 

Lauhajang Munshiganj 
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16 Household Orchard/trees Mohosin                  Late  Kari A. weahid          Bakhorer kandi Bakharer Kandi R.S. Bakhorkandi 

(Janjira side) 

Sibchar Madaripur 

17 Commercial . Samad                    Late Mozid                     Bakhorer kandi Bakharer Kandi R.S. Bakhorkandi 

(Janjira side) 

Sibchar Madaripur 

18 Orchard/trees Pond/ditch Kalam                      Islam Khalifa                  Bakhorer kandi Bakharer Kandi R.S. Bakhorkandi 

(Janjira side) 

Sibchar Madaripur 

19 Orchard/trees Others samad                     Halim                          Bakhorer kandi Bakharer Kandi R.S. Bakhorkandi 

(Janjira side) 

Sibchar Madaripur 

20 Pond/ditch Others Chan Miah Bepari   Late Naser Bepari              Bakhorer kandi Bakharer Kandi R.S. Bakhorkandi 

(Janjira side) 

Sibchar Madaripur 

21 Household Orchard/trees Akther Khalifa         Late Seyaj Uddin               Bakhorer kandi Bakharer Kandi R.S. Bakhorkandi 

(Janjira side) 

Sibchar Madaripur 

22 Household . Khorshed                Taher                          Bakhorer kandi Bakharer Kandi R.S. Bakhorkandi 

(Janjira side) 

Sibchar Madaripur 

23 Pond/ditch Household Habibur Karal          Alauddin Karal                 Taher Mollik 

kandi 

Paschim 

Nawdoba 

R.S. Pashchim 

Naodoba (Janjira 

side) 

Janjira Shariatpur 

24 Household Orchard/trees Fojlu Tastar             Late. Osman Tastar            Tastar kandi Paschim 

Nawdoba 

R.S. Pashchim 

Naodoba (Janjira 

side) 

Janjira Shariatpur 

25 Household Orchard/trees Mannan Tastar        Late. Monoruddin Tastar     Tastar kandi Paschim 

Nawdoba 

R.S. Pashchim 

Naodoba (Janjira 

side) 

Janjira Shariatpur 

26 Orchard/trees . A. Kader Tastar       Late Monir Uddin Tastar      Tastar kandi Paschim 

Nawdoba 

R.S. Pashchim 

Naodoba (Janjira 

side) 

Janjira Shariatpur 

27 Household . Tara mia 

Chowkidar             

Late Sabed Fokir               Gomosta kandi Paschim 

Nawdoba 

R.S. Pashchim 

Naodoba (Janjira 

side) 

Janjira Shariatpur 

28 Household Pond/ditch Jahangir Karal         Alauddin karal                 Gomosta kandi Paschim 

Nawdoba 

R.S. Pashchim 

Naodoba (Janjira 

side) 

Janjira Shariatpur 

29 Household . Motleb 

Khondoker              

Late Ajdi Khondokar           Gomosta kandi Paschim 

Nawdoba 

R.S. Pashchim 

Naodoba (Janjira 

side) 

 

Janjira Shariatpur 
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30 Pond/ditch . Al Haj Abul 

Bepari             

late Sultan Bepari             Gomosta kandi Paschim 

Nawdoba 

R.S. Pashchim 

Naodoba (Janjira 

side) 

Janjira Shariatpur 

31 Household Pond/ditch Ahmed Matobbar    Meher ali matobbar            Gomosta kandi Paschim 

Nawdoba 

R.S. Pashchim 

Naodoba (Janjira 

side) 

Janjira Shariatpur 

32 Orchard/trees . Abdul Malek 

Dhali              

A. Halim Dhali                 Gomosta kandi Paschim 

Nawdoba 

R.S. Pashchim 

Naodoba (Janjira 

side) 

Janjira Shariatpur 

33 Household Orchard/trees Yunus Dhali            Halim Dhali                    Gomosta kandi Paschim 

Nawdoba 

R.S. Pashchim 

Naodoba (Janjira 

side) 

Janjira Shariatpur 

34 Household Pond/ditch Dadan                     Late Mono toster               Tastar kandi Paschim 

Nawdoba 

R.S. Pashchim 

Naodoba (Janjira 

side) 

Janjira Shariatpur 

35 Graveyard . Jamal Sheikh          Late Mojid Sheikh              Omed Ali 

Gomosta Kandi 

Paschim 

Nawdoba 

R.S. Pashchim 

Naodoba (Janjira 

side) 

Janjira Shariatpur 
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