
Strengthening Public Management Program (RRP NEP 36172) 

TECHNICAL ASSISTANCE FOR 
SUPPORTING THE STRENGTHENING PUBLIC MANAGEMENT PROGRAM 

 
I. INTRODUCTION 

1. A capacity-building TA will be provided to support the government in achieving the policy 
reforms outlined in the Policy Matrix. The TA will also support the development and pilot 
implementation of revenue-raising and accountability-enhancing innovations in local revenue 
management and public procurement, namely the Municipal Administration Revenue System 
(MARS) and e-government procurement (e-GP). 
 
2. The TA outputs indicated in this concept note reflect activities to be funded by the 
combined grants of ADB ($0.5 million) and UK co-financing  ($2.5 million). Additional co-
financing is being requested from the European Union (EU) to fully finance the TA outputs 
indicated here, including other key outputs, as described in Section VI. 
 
II. TA OUTPUTS 

3. The TA will deliver three major outputs: (a) key public financial management (PFM) 
diagnostic tools; (b) municipal administration and revenue system (MARS); and (c) electronic 
government procurement (e-GP) system. 
 

1. Output 1: Key Public Financial Management Diagnostic Tools 
 
a. Public Expenditure Tracking Surveys 

4.  The TA will conduct two Public Expenditure Tracking Surveys (PETS) activities, in the 
middle and towards the end of the program. PETS is a quantitative survey of the “supply chain” 
of public services. The survey collects information on facility characteristics, financial flows, 
outputs (services delivered), accountability arrangements, etc. PETS data can have multiple 
uses. They can serve as diagnostic tool in the absence of reliable administrative or financial 
data. They trace the flow of resources from origin to destination and determine the location and 
scale of anomalous transactions. They can highlight not only the use and abuse of public 
money, but also give insights into cost efficiency, decentralization and accountability. 
Furthermore, PETS can give an account on the timing of releases, to what extent they were 
utilized for the intended purpose and if the funds partly or in full can be attributed to the results 
reported.  

b. Public Expenditure & Financial Accountability Sub-National Survey 
 
5. The TA will conduct a sub-national Public Expenditure & Financial Accountability (PEFA) 
survey on a sample basis to establish benchmarks on key financial management indicators. 
PEFA is perhaps the most well-known measurement of the health of a country’s PFM system; 
the sub-national focus will measure the health of PFM at the local level. The main objectives of 
this survey are to respond to the government’s request for support to continue the 
implementation of PFM reforms; contribute to developing government's capacity; and 
consolidate and deepen knowledge in the area of public finance. The review will develop an 
integrated action plan with a list of recommendations that are results-oriented, and improve the 
overall PFM performance in Nepal. Together with the PETS findings, the review intends to 
assess: 
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i. Resources available at the local level  
ii. Planning process at the local level  
iii. Flow of funds and control framework  
iv. An assessment of the accountability framework at the local level  
v. An assessment of capacity at the local level among various stakeholders   

 
c. Minimum Conditions and Performance Measures Framework 
 
6.  The Government introduced a performance-based grant system in FY2005 on a pilot 
basis in 20 district development committees (DDCs), and the system was subsequently rolled 
out to all 75 DDCs. The system was introduced to village development committees (VDCs) and 
municipalities in FY2008. Under the system, the local bodies (LBs) are evaluated on the basis of 
two sets of indicators—minimum conditions (MCs) and performance measures (PMs). MCs 
relate to the minimum functions of the LBs. If an LB fails to meet any of the conditions, it will not 
be eligible for the grants. PMs relate to additional functions (beyond the MCs). The PMs 
determine how much more or less an LB will receive in grants if it meets all the indicators. The 
Local Bodies Fiscal Commission Secretariat annually carries out the assessment of LBs on the 
basis of the predefined criteria and process, and provides recommendations for adjustments of 
the capital grants.  
 
7. Under MCs, there are 15 indicators each for DDCs and Municipalities. However, in 
VDCs there are only 10 indicators. Under PMs, 62 indicators are applied to DDCs and 
municipalities, but they have not yet been applied to VDCs. The TA will assist in developing the 
PMs for gradually applying to the VDCs as well. The TA will also develop and apply appropriate 
MC and PM indicators for applying to the sector conditional grants in the devolved sectors—
agriculture, livestock, basic health, primary education and local infrastructure—as well as 
conditional grants provided by Ministry of Federal Affairs and Local Development (MOFALD) to 
local bodies. 

 
2. Output 2: Municipal Administration and Revenue Administration System 

 
8. MARS will enable local governments (municipalities) to effectively and efficiently 
manage their budget, expenditure and revenue to create greater fiscal space for providing and 
implementing more public goods and services. As a customized management information 
system, MARS will enable municipalities to better manage and increase mobilization of own 
source revenue, particularly the house and land tax. A base case scenario of tax collection gains 
in one medium-size municipality (i.e., Lalitpur) shows an increase of $8-11 million on a 
cumulative basis in the first 5 years after the introduction of MARS. This is based on the 
assumption of an annual 5% increase in new houses registered and an increase in compliance 
rate from the current low level of 30% to around 90% in 5 years.  
 
9. Moreover, MARS will allow for the establishment of an updated electronic database on 
taxable houses and land tax payers. The automated and more efficient tax administration aided 
by MARS is expected to bring about changes in widening the tax base and enhancing tax 
compliance. The roll-out of MARS to other municipalities would multiply these revenue gains 
considerably. The increased revenues that will be gained from MARS and other reforms will 
generate greater revenues to supply more public goods and services. Other benefits can also 
be expected in terms of reduced financial irregularities and improved public service delivery as a 
result of improved accounting systems and results-based management. The TA will provide 
support in developing a MARS and pilot test in Lalitpur Sub-metropolis. 
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3. Output 3: E-Government Procurement 
 
10. Building on the ongoing first phase e-GP system under which the e-submission module 
is currently being developed (under a separate ongoing ADB TA1), this component of the TA will 
develop a full-fledged e-GP system (covering all aspects of the public procurement cycle) for 
adoption by various procurement entities of the government. The e-GP system will be in 
accordance with the government’s Public Procurement Strategic Framework (2010-2013) and 
the recommendations of the Joint ADB-World Bank Procurement Review. The e-GP system will 
include electronic bid evaluation, contract award, contract administration and payments; 
creation of online catalogues, based on rate or framework contracts for shopping; and measures 
for enabling procurement performance analysis and auditing. The TA will also support capacity 
development, communications management and change management for both internal and 
external stakeholders related to public procurement. These activities will provide a structured 
approach for ensuring the effective implementation of the e-GP system under the Program. The 
e-GP system will assist the Government in effective management of public expenditure by 
enhancing the transparency and integrity in public procurement and by providing an equal 
opportunity for businesses to participate in public procurement opportunities at the national and 
local level. 
 
11. Proposed additional financing from the EU will support the development and conduct of 
e-GP training modules. It will also assist PPMO in its  efforts to improve procurement processes 
at the national and local levels. 
 
III. TA IMPLEMENTATION ARRANGEMENT 

9. The TA will be implemented in parallel with the Program. Accordingly, the TA will 
commence in November 2012 and will be completed in October 2015. Broadly, the TA will be 
implemented within the framework of the Program’s implementation arrangement. The Ministry 
of Finance will be the executing agency (EA). Ministry of Federal Affairs and Local Development 
(MoFALD) will be the implementing agency for Output 1 and Output 2 and the Public 
Procurement Monitoring Office (PPMO) for Output 3.  
 
10. Three consulting services packages will be procured. Package 1 will provide support for 
the achievement of key policy actions, notably the PETS surveys, the sub-national PEFA 
assessment, and the development of MC/PM framework. Package 2 will be for development of 
MARS, and Package 3 will be for development of e-GP. (Subject to confirmation of additional 
co-financing from the EU, supplemental support for public procurement capacity building and 
other PFM reforms will also be procured.) 2 Both packages 2 and 3 will include procurement of 
computer hardware and development of software. A firm will be recruited for each package 
using quality- and cost-based selection method with a standard quality-cost ratio of 90:10 due to 
their highly technical nature. All consultants will be recruited in line with ADB’s Guidelines on 

                                                 
1 The TA will build on the small-scale TA on Strengthening Public Procurement Management and Portfolio 

Performance being implemented by ADB’s Nepal Resident Mission. TA 7752 
2  The TA was originally budgeted at $10-12 million. To bridge the financing gap, ADB has sought supplementary 

funding from the European Union (EU). Subject to confirmation by the EU Parliament and Member States in the 4th 
quarter of 2012, EU Nepal may provide co-financing of 4.5 million Euros. EU cofinancing is expected to augment 
Program resources and expand TA support for 4 sets of outputs, as follows: (i) e-GP roll-out; (ii) public 
procurement capacity building, (iii) MARS roll-out and capacity-building, and (iv) implementing of other key PFM 
reforms, including internal audit capacity-building and support for FCGO’s PMU functions. 
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Use of Consultants (April 2010, as amended from time to time). All procurement of goods and 
services will follow ADB’s Procurement Guidelines (2010, as amended from time to time). At the 
end of the TA, all equipment procured will be retained by the government. All disbursements will 
be made in accordance with ADB’s TA Disbursement Handbook (May 2010, as amended from 
time to time). The TA packages, implementation schedule, and budget are in the Supplementary 
Documents section. 
 
10. Services of national and international consultants will be procured under the TA for the 
delivery of the above TA outputs as follows: 
 

Table 1: Consulting Service Procurement Packages 
TA 

Outputs 
Procurement 

Package 
 

Consulting Service Providers 
Output 1 Package 1 1 international consulting firm specializing in public sector 

management  
Output 2 Package 2 1 international consulting firm specializing in MARS 
Output 3 Package 3 

 
Individual consultants: 1 international and 1 national  
1 international consulting firm specializing in e-GP development 

. 
IV. COST ESTIMATE 

11. The TA is estimated to cost $3 million.3 The TA cost will be co-financed by ADB ($0.5 
million) and the United Kingdom’s Department for International Development ($2.5 million). A 
detailed cost estimate is presented in Table 2 below. 

 
Table 2: TA Cost Estimate 

 ($ millions) 
Item Total Cost 
 1. PFM Diagnostic Tools  
  a. Consultant remuneration and per diem  
   i. International consultants 0.35 
   ii. National consultants 0.15 
  b. International and local travel 0.15 
  c. Reports and communications 0.05 
 2. e-Governance systems    

a. Municipal administration and revenue system (MARS) 
b. e-Government Procurement (e-GP)                                            

 
0.75 
1.20 

3. Miscellaneous administration and support costs 
4. Training and workshops 

0.10 
0.05 

 5. Contingencies 0.20 
    Total 3.00 
Note: The total cost of the technical assistance (TA) amounts to an equivalent of $3,000,000, of which contributions 
from ADB and the Government of the United Kingdom are presented in the table above. Additional co-financing is 
being sought from the EU to supplement the funding for the above activities and budget items.  
Source: Asian Development Bank. 

                                                 
3  The TA was originally budgeted at $10-12 million. To bridge the financing gap, ADB has sought supplementary 

funding from the European Union (EU). Subject to EU parliamentary approval, the EU Delegation to Nepal has 
indicated it can provide co-financing of €4.5 million for the TA. In the event this co-financing is approved, the scale 
of the Program and TA will be expanded as follows: (i) expansion of e-GP rollout to 1 or 2 additional other 
ministries and agencies; (ii) greater coverage of public procurement capacity building; (iii) MARS rollout to 1 other 
municipality and additional training on MARS; and (iv) implementation of additional internal audit capacity building 
and support for the FCGO’s PMU functions. 
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V. INDICATIVE OUTLINE TERMS OF REFERENCE 

A. Package 1:  PFM Diagnostic Tools 

1. The terms of reference of the consultants to be engaged for the delivery of this output 
will be as follows: 

 
1. Public Financial Management Specialist (international, intermittent, 8 

months) 

2. The Public Financial Management Specialist should have at least 15 years experience 
working in public financial management reforms in a best practice jurisdiction, with some 
experience in developing country contexts, preferably including South Asia. He or she should 
also have some experience in PFM assessments at different tiers of government. The specialist 
should have a (post) graduate degree in economics, public administration, public policy or 
related field.  
 

a. Key Tasks: 

(i) Review the PETS conducted in 2011. 
(ii) In close consultation with the Financial Comptroller General’s Office (FCGO), 

MOFALD, and other stakeholders, design a more comprehensive PETS to be 
conducted by MOFALD under the Program. 

(iii) Support the MOFALD in supervising and conducting the PETS. 
(iv) Support the MOFALD in analyzing the results of the PETS and in preparing an 

analytical report. 
(v) Review the national PEFA conducted in 2008 and the unofficial sub-national 

PEFA conducted in 2006. 
(vi) In consultation with FCGO, MOFALD and other stakeholders design a PEFA to 

be conducted at the sub-national level on a sample basis. 
(vii) Support FCGO and MOFALD in supervising the sub-national PEFA to be 

conducted by FCGO and MOFALD under the Program. 
(viii) Analyze the results of the PEFA and prepare an analytical report. 
 

b. Main Deliverables: 

(i) Supervision, analysis and report of two PETS activities. 
(ii) Supervision, analysis and reporting of sub-national PEFA survey. 
 
2. Local Governance Fiscal Management Expert (international, intermittent, 2 

person months) 

3. The Local Governance Fiscal Management Expert should have at least 10 years of work 
experience in the area of public financial management and fiscal decentralization. He/she 
should have a (post) graduate degree in economics, public administration, public policy or 
related fields and at least 7 years’ experience of working on the design, implementation and 
review of performance-based grant systems. He/She should work closely with the Local Body 
Fiscal Commission, Ministry of Federal Affairs and Local Development, local body officials and 
development partners. 
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a. Key Tasks: 

(i) Review the block grant guidelines issued to local bodies and appraise the extent 
to which the guidelines are consistent with Local Governance and Community 
Development Programme (LGCDP) as a whole and with the policies and 
safeguards that the program explicitly subscribes to (gender equality and social 
inclusion, environmental and social concerns, poverty reduction, capacity 
building, etc.) 

(ii) Assess the ways in which the grant guidelines enable high levels of citizen 
involvement in local decision-making processes and ensure transparency and 
accountability in the use and management of block grant resources. 

(iii) Review the appropriateness and comprehensiveness of the performance 
indicators –MCs and PMs – and analyze how it provides real incentives to local 
bodies to improve their performance. 

(iv) Review and assess the MC and PM of DDCs and make them results oriented.  
(v) Develop performance indicators for VDCs and apply them on a pilot basis with a 

clear plan to subsequently roll out to all VDCs. 
(vi) Develop guidelines/manual for the application of performance indicators in VDCs 

on a pilot basis. 
(vii) Develop MC & PM indicators for conditional grants to devolved sectors. 
(viii) Review the existing performance grant/MCPM system of the last five years and 

recommend an appropriate grant system in the context of federal structure in 
Nepal. 

(ix) Analyze the findings of MCPM to identify capacity gaps of local bodies in different 
functional areas (planning, finance, budgeting, budget execution, monitoring and 
evaluation, communication and transparency) and ways to improve local bodies’ 
performance in relation to the established international best practices, make 
recommendations for improvements to LGCDP’s performance based grant 
system, especially in the following areas: 
 
 the quality, objectivity, and timeliness of the performance assessment 

process; 
 the incentives generated by the system; 
 the integrity and impartiality of the process through which grant allocation 

decisions are made as a consequence of the results of performance 
assessments; and 

 public disclosure of assessment results and outcomes and the MoFALD’s 
use of the media in this; 

 
b. Main Deliverable: 

(i) Development, presentation, reporting, and fine-tuning of MC/PM Indicators for 
VDCs. 

 
3. Budget and Fiscal Management Expert: (international, intermittent, 6 

person-months) 

4. The Budget and Fiscal Management Expert should have at least 10 years experience of 
working in the area of public financial management, including developing MTEFs and MTBFs in 
a best practice jurisdiction and preferably 2–3 years experience of implementing projects in this 
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area in a developing country context. The expert should have a (post) graduate degree in 
economics, public administration, public policy, or related field.  

 
a. Key Tasks: 

(i) Review and assess the effectiveness of the existing medium-expenditure 
framework at the national level. 

(ii) Identify the key macroeconomic variables that would feed into the preparation of 
medium term expenditure framework (MTEF). 

(iii) Support the Budget Division of the Ministry of Finance (MOF) and MOFALD in 
developing a Medium-Term Budget Framework (MTBF) for local governments as 
part of the Budget Act 2013-14 in close collaboration with the World Bank. 

(iv) Recommend roadmap to implement and institutionalize MTBF. 
(v) Review possibility of fiscal responsibility bill and draft such, if feasible. 
(vi) Any other task deemed necessary to achieve the outcome of the Program. 
 

b. Main Deliverable: 

(i) Development of an MTBF for MOFALD as part of the national budget for 2013-
2014 and thereafter. 

(ii) A draft Fiscal Responsibility Bill 
 
4. Oversight and Accountability Expert (international, intermittent, 6 person-

months) 

5. The Oversight and Accountability Capacity Building Expert should have at least 10 years 
experience of working in the area of public financial management in a best practice jurisdiction 
and preferably 2–3 years experience of implementing projects in this area in a developing 
country context. The expert should have a (post) graduate degree in economics, public 
administration, public policy or related field. 
 

a. Key Tasks: 

(i) Review the government’s recently announced anti-corruption strategy and 
Nepal’s existing legal and regulatory framework on anticorruption and provide 
analysis on lacunae, if any. 

(ii) Support drafting amendments to the Corruption Prevention Act of 2002 and 
subordinate regulations to ensure compliance with the UN Convention against 
Corruption for submission to the cabinet in close collaboration with the legal 
expert. 

(iii) Design a customized Corruption Vulnerability Diagnostic (CVD) tool that could be 
applied to select large value capital project in Nepal. 

(iv) Support NVC in conducting at least four assessments using CVD tool. 
(v) Assist in conducting workshop in facilitating the use of CVD. 
(vi) Support NVC and other agencies in developing and implementing action plans 

for enhancing transparency and improving accountability in public service. 
(vii) Suggest a road map for increasing public service accountability. 
(viii) Review the existing legal and institutional provisions for conducting technical 

audits; and suggest measures for improving technical audits. 
(ix) Assess a baseline of staff capacity of NVC staff. 
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(x) Design and conduct two basic and advanced level courses on forensic 
accounting, fraud audit, net worth analysis and investigative tools in close 
collaboration with a forensic audit specialist, if required. 

(xi) Assess the existing plans for capacity development of NVC and draft a change 
management plan. 

(xii) Design and conduct a change management training program for NVC staff that is 
aligned with the change management plan. 

  
b. Main Deliverables: 

(i) Report on legal and regulatory reforms to enhance Nepal’s anti-corruption regime 
in consonance with UNCAC. 

(ii) Corruption Vulnerability Diagnostics and improved Technical Audit tools. 
(iii) Capacity-building program on audit and accountability. 

 
B. Package 2:  Development of Municipal Administration and Revenue System 

6. MARS is management information system for local governments that will enable: (i) 
strengthening the business processes surrounding tax administration, licenses and permits and 
financial management at local government level including necessary changes to underlying 
legislative framework; (ii) supporting the MIS development and implementation on a pilot basis 
in the municipal local authority including creation, updating and management of electronic 
databases for taxes and licenses, and developing the financial accounting and asset 
management system; (iii) enhancing the revenue base and strengthening citizens’ participation 
through process simplification and effective utilization of MIS in improving transparency and 
integrity in revenue administration and service delivery; and (iv) capacity building and change 
management support for local administration staff to enable smooth migration to new systems 
and processes. 
 
7. This system will facilitate implementation of reform plans by local authorities particularly 
in the areas of streamlining taxation, licensing systems and processes and improving financial 
management, including revenue enhancement in the medium-term. Implementation support for 
this system will be provided through the capacity development TA associated with the Program. 
Performance of the pilot implementation will be evaluated under the project for possible scaling-
up and roll-out to other local governments.     
 
8. Implementation of proposed processes and systems reforms in the pilot municipality will 
be preceded by an assessment of current status of tax administration and service delivery, 
including identification of inefficiencies and areas of improvement in the context of local 
government administration and development of a roadmap for strengthening revenue 
administration and service delivery. This roadmap will provide a structured approach for 
modernization of local government administration in the country, with emphasis on revenue 
administration and service delivery management, and will inform the work plan for MIS 
implementation. 
 
9. The preparation of a consolidated taxpayer and property database containing records of 
the taxpayer and properties will be an essential component for implementation of MARS. The 
program management team will carry out the post-implementation review of MARS 
implementation. The TA team will ensure that all the processes have been implemented with 
adequate security and controls and meet the business objective. 
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10. The core functions which will be IT-enabled after implementation of MARS are 
registration, assessment/calculation of tax, collections, payment monitoring, refunds, budget 
management, expenditure monitoring, asset management, revenue accounting and forecasting 
etc. MARS will have the following broad functionality as mentioned below: 
 

(i) Registration: This functional module will allow the users to register as tax payer. 
(ii) Access Tax Data: This functional module will allow the user to access relevant 

tax data. 
(iii) Collection of Tax: This functional module will allow the users to collect the taxes 

and generate appropriate receipt for the collection. 
(iv) Payment Monitoring: The payment monitoring process will handle all receipts 

either as Tax, Interest or Penalty. 
(v) Refunds: A taxpayer may be entitled to a refund in case he has paid any amount 

in excess of what he was supposed to pay. 
(vi) Appeals: The appeals process would cover the lodging of appeals at appropriate 

authority and their subsequent disposal.  
(vii) Recovery: The recovery process would begin with the sending of an arrear case 

to the Recovery office. It would cover issuing of notices to defaulters and the 
tracking of recoveries made.  

(viii) Bank Reconciliation: This function will include Loading/ manually entering bank 
statements, Reconciling bank statements with books of accounts electronically/ 
manually, Accounting and reporting, etc. 

(ix) Revenue Accounting and Forecasting: This module will facilitate accounting of all 
revenues, collection and refund and also provide with a forecasting facility to the 
user based on certain predefined parameters. 

(x) General Accounting: This will include Chart of Accounts value maintenance, 
entering and approving manual journals, interfacing journals from sub–ledgers, 
rectification, reversal of journals, recurring, contingency and allocation journals, 
inter-unit accounting and reconciliation, preparing reports/ inquiries to facilitate 
statutory, accounting processes for capital expenditures and asset management, 
etc. 

(xi) Issuance of certificates: LG issues various certificates to the citizen which can be 
generated through this module. 

(xii) Budget: Currently there is no budget management software in the municipalities, 
hence such an application will include capital and revenue budget preparation, 
consolidation and approval, budget control, budget variance reporting and 
analysis, and asset management will facilitate better budget management. 

(xiii) Expenditure Management: This operation is currently manual in the 
municipalities. This application will facilitate recording and management of 
expenditure and improve budget control. 

(xiv) Asset Management: Asset Management is not institutionalized in municipal 
administration in Nepal. Apart from keeping quantitative and technical information 
about the fixed assets of municipalities by respective departments there is no 
financial information being kept for these assets. Further, there is no institutional 
practices of maintaining and updating fixed asset registers, post any modification, 
addition, deletion, etc. with respect to the assets. In the absence of updated fixed 
asset information, implementation of commercial principles of accounting cannot 
be achieved. 

(xv) Complain and Grievances management. The system will allow for online 
complaints and follow-up on the status and response to complaints and other 
user feedback. 
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(xvi) Births & Deaths Registration: This System automates the citizen’s Birth, Still Birth 
and Death details, issuing of Birth, Still Birth and Death Certificates, service 
charge details, inclusion of child name at a later date, Issuing of Non-Availability 
Certificates. 

 
11. MARS is an IT system implementation project. Therefore, a typical Integrated ICT 
System implementation approach will be taken for this project. The consulting firm  will develop 
various modules of MARS like budget management, asset management, etc. To achieve the 
above mentioned functionalities, the TA will recruit a international consulting firm that will 
provide the following types of resources (indicative list) to carry out the development and 
implementation activities: 
 

(i) Functional Lead 
(ii) System Architect 
(iii) System Engineering and IT Security Specialist 
(iv) Capacity Building and Change Management Expert  
(v) Testing and Quality Assurance Specialist 
(vi) IT Infrastructure and Network Specialist 
(vii) Database Expert 
(viii) Software Developers 

 
12. The consulting firm will be engaged on a lump-sum contract basis, payable upon 
completion of key milestones in the design and establishment of MARS, as follows: 
 

1. System Requirement Study 

13. The consulting firm will carry out an assessment of the current processes, systems, 
operation, information exchange requirement, state of IT infrastructure and environment with 
respect to local administration in Nepal. In particular the contractor will have to undertake the 
following activities during system requirement study:  
 

(i) Detailed As-Is process study including existing acts, regulations, manuals and 
rules; conducting stakeholder discussions for understanding the detailed 
business processes. 

(ii) Analysis of the current IT infrastructure including system software, hardware and 
network being used. 

(iii) Detailed assessment of current forms and formats being used.  
(iv) Analyze the reporting requirements.  
(v) Analyze the information exchange with different government agencies. 
(vi) Preparation of detailed As-Is Process documentation. 
(vii) Conduct stakeholder workshops for validation of As-Is process maps and 

finalization of As-Is study report. 
 

2. To Be Process documentation and system design 

14. Based on As-Is business processes and system requirement study, the contractor will 
carry out the following activities: 
 

(i) Prepare a task level To-Be business process document. An important component 
of the To-Be document is the “improvements” and “streamlining” of the existing 
processes under the current state.  This is missing in the requirements.  Only the 
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improved and streamlined processes are then candidates for appropriate 
automation.  Without this, inefficient processes may be automated, limiting their 
benefits. Finalize the functional and technical requirement specification based on 
To-Be process design. 

(ii) Conduct stakeholder workshops for validation of To-Be processes and functional 
requirement specification and prepare System Requirement Specification. 

(iii) Prepare a system design document defining the system architecture, modules, 
database design, interfaces, data requirements and reporting requirements in 
line with the finalized functional requirement specification. 

 
3. Bill of Material for IT infrastructure tender 

15. The consulting firm has to prepare BoM for IT infrastructure, i.e. hardware, networking 
equipment, etc. required for operationalization of MARS. 
 

4. Municipal Administration and Revenue System Solution 
Development/Customization 

16. The consulting firm shall carry out the following activities during MARS solution 
development: 
 

(i) The contractor shall perform the development/customization of proposed MARS 
solution based on approved functional and system requirement specifications 
and finalized system designs. 

(ii) The application will be tested by Municipality at various stages of completion. 
Responsibility of test script writing will be on contractor. 

(iii) The feedback provided to the bidder after each round of testing must be 
documented and submitted to Municipality.  

 
5. Software testing  

17. During the MARS development life cycle, the consulting firm shall conduct various types 
of testing like unit testing, integration testing, performance testing, stress testing, user 
acceptance testing, stabilization tests, etc. The contractor shall include in their bid document the 
approach for various types of testing which will be discussed and finalized once the software 
development activity starts. In particular, consulting firm shall carry out the following activities 
with respect to software testing: 
 

(i) Design the software testing strategy including test scripts, test cases and conduct 
testing of various components of the software developed. 

(ii) Use appropriate tools available in the market at their own cost for various types 
of testing to enable the client to check the software on various parameters like 
performance, security, stability etc. 

(iii) Obtain the sign-off from Municipality on testing approach and plan.  
(iv) Perform the testing of the solution based on the approved test plan, document 

the results and shall fix the bugs found during the testing.  
(v) Provide all support to Municipality’s employees and/ or any other party who might 

be assigned by Municipality’s to conduct acceptance testing.  
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C. Package 3:  Development of E-Government Procurement System 

18. This package will build on the TA provided by ADB through its Nepal Resident Mission, 
and will support the 2nd Phase of e-GP initiatives by providing development and implementation 
support for operationalization of full-fledged e-GP software covering all the aspects of public 
procurement cycle. 
 
14. E-GP is one of the essential enablers of public procurement reform and a cross-cutting 
IT intervention.  It will be implemented across all procuring entities at all level of the government 
structure (including local government agencies) for carrying out the procurement activities 
following the authority and accountability workflow as stipulated by the Public Procurement Act, 
regulations, and other prevalent guidelines under the secured web-environment for attaining 
procurement objectives like value for money, transparency, accountability, equity and good 
governance in procurement sector.  
 
15.  The core functions of e-GP are: 
 

(i) Procurement Planning (demand aggregation, annual procurement plan 
preparation, specifications preparation, estimation, and catalogue management).  

(ii) e-Tendering (Centralized Suppliers/Contractors and other users registration, 
Invitation for Tender, bidding document download, online bid-submission, tender 
amendment, online pre-bid meeting, automated opening, e-GP System aided 
evaluation, and contract awards), e-payment (through third party e-payment 
gateway integration). 

(iii) Contract Management (deliveries, payment processing and progress tracking, 
resource monitoring, Contract variation, results/quality appraisal, 
Supplier/Contractor performance appraisal), etc.  

(iv) In-built Public Procurement Management Information System (PPMIS) with 
complete audit trail logs. 

 
16. Partial functions of the procurement planning and the e-Tendering (Centralized 
Suppliers/Contractors and other users registration, Invitation for Tender, tender document 
download, online-bid submission and tender opening) are currently being developed on a 
standalone basis. These should be augmented by remaining modules and functionalities in 
Phase II under the provision for the same in this scope, so that the developed functionalities can 
be integrated with new system. The above-mentioned functions are briefly described below: 
 

1. Procurement Planning: All procuring entities in government should be required 
to prepare an annual procurement plan at the beginning of the year. The annual 
procurement plan (both draft and final versions) for each procuring entity should 
be published online through the system. Demand aggregation (requisitions), 
preparation of detailed objectives and specification of the procurement items, 
estimations and updating the catalogue of items are also part of the procurement 
planning. 

2. E-Tendering: The e-Tendering functionality covers the following stages of 
procurement. 

(i) Advertising 
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(ii) Early Information Notices 
(iii) Bid search and enquiries 
(iv) Correspondence, Amendments, and Clarifications 
(v) Bidding Documents 
(vi) Submission of Bids/Proposals 
(vii) Public Bid Opening 
(viii) Bid evaluation 
(ix) Notification of Awards 
(x) Contract Signing 
(xi) E-payments (Third Party Payment Gateway): The following payment types will be 

electronically handled in the e-Procurement system:  
 Receipt of the following non-refundable transaction fees:  

 Supplier registration fees  
 Tender processing fees  

 Receipt & Refund of Tender Security 
 Receipt and management of Bank Guarantees  

 
3. Contract management: A contract management module would enable 

deliveries, payment processing and progress tracking, resource monitoring, 
Contract variation, results/quality appraisal, supplier/contractor performance 
appraisal in contract execution.  

4. In-built Public Procurement Management Information System with 
complete audit trail logs. 

17. e-GP is an IT system implementation project and a typical Integrated ICT System 
implementation approach will be taken. To achieve the above mentioned functionalities, the TA 
will recruit an international consulting firm that will provide the following types of resources 
(indicative list) to carry out the development and implementation activities: 
 

(i) E- procurement Specialist 
(ii) System Analyst and Team Leader 
(iii) Expert in Web Based Application 
(iv) IT Expert in Data Base Management  
(v) IT Infrastructure and Network Specialist 
(vi) Web Developer 
(vii) Quality Assurance and Testing Specialist 
(viii) Procurement Specialist/Deputy Team Leader 
(ix) PPMIS Specialist 

 
18. The consulting firm be engaged on a lump-sum contract basis, payable upon 
completion of key milestones in the design and establishment of e-GP, as follows: 
 

1. System Requirement Study 

19. The consultant firm will carry out an assessment of the current processes, systems, 
operation, information exchange requirement, state of IT infrastructure and environment with 
regard to public procurement activities in Nepal. In particular the consultant will have to 
undertake the following activities during system requirement study:  
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(i) Detailed As-Is process study at task level including existing acts, regulations, 
manuals and rules; conducting stakeholder discussions for understanding the 
detailed business processes. 

(ii) Analysis of the current IT infrastructure including system software, hardware and 
network being used. 

(iii) Detailed assessment of current forms and formats being used. 
(iv) Analyze the reporting requirements. 
(v) Analyze the information exchange with different government agencies. 
(vi) Preparation of detailed As-Is Process documentation. 
(vii) Conduct stakeholder workshops for validation of As-Is process maps and 

finalization of As-Is study report. 
 
2. To Be Process documentation and system design 

20. Based on As-Is business processes and system requirement study, the consultant will 
carry out the following activities: 
 

(i) Prepare a task level To-Be business process document. This document will 
describe how existing processes will be executed post e-GP implementation. 

(ii) Finalize the functional and technical requirement specification based on To-Be 
process design. 

(iii) Conduct stakeholder workshops for validation of To-Be processes and functional 
requirement specification and prepare System Requirement Specification. 

(iv) Prepare a system design document defining the system architecture, modules, 
database design, interfaces, data requirements and reporting requirements in 
line with the finalized functional requirement specification. 

 
3. Bill of Material for IT infrastructure tender 

21. The Consultant has to prepare Bill of Material for IT infrastructure i.e. hardware, system 
software, networking equipment, etc. required for operationalization of e-GP 
 

4. e-Government Procurement Solution Development/Customization 

22. The Consultant shall carry out the following activities during e-GP solution development: 
 

(i) The consultant shall perform the development/customization of proposed e-GP 
solution based on approved functional and system requirement specifications 
and finalized system designs. 

(ii) The application will be tested by PPMO at various stages of completion. 
Responsibility of test script writing will be on the Consultant. 

(iii) The feedback provided to the bidder after each round of testing must be 
documented and submitted to PPMO.  

 
5. Software testing  

23. During the e-GP development life cycle, the contractor shall conduct various types of 
testing like unit testing, integration testing, performance testing, stress testing, user acceptance 
testing, stabilization tests, etc. The contractor shall include in their bid document the approach 
for various types of testing which will be discussed and finalized once the software development 
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activity starts. In particular, contractor shall carry out the following activities with respect to 
software testing:4 
 

(i) The consultant shall design the software testing strategy including test scripts, 
test cases and conduct testing of various components of the software developed. 

(ii) The consultant shall use appropriate tools available in the market at their own 
cost for various types of testing to enable the client to check the software on 
various parameters like performance, security, stability etc. 

(iii) The consultant shall obtain the sign-off from PPMO on testing approach and 
plan.  

(iv) The consultant shall perform the testing of the solution based on the approved 
test plan, document the results and shall fix the bugs found during the testing.  

(v) The contractor shall provide all support to PPMO employees and/ or any other 
party who might be assigned by PPMO to conduct acceptance testing.  

 
24. In addition to the consulting firm, the following consultants will be recruited through 
individual selection process. 
 

6. e-Government Procurement Advisor (international, 6 person-months) 

25. The specialist shall have a Masters degree in engineering/ electronics or communication 
with at least 10 years work experience in the IT field, e-GP system development, and defining e-
GP requirements. The specialist will be recruited as an individual consultant. The specific 
responsibilities will be as follows: 
 

(i) Coordinate and monitor overall e-GP related activities under guidance of PPMO. 
(ii) Provide expert opinion on design and development of e-GP software. 
(iii) Provide technical guidance on requirement and specification of e-GP hardware. 
(iv) Ensure quality assurance considering the sustainability and cost efficiency. 
 
7. e-Government Procurement Coordinator (national, 10 person-months) 

26. The specialist shall have preferably a Masters degree in engineering/ electronics or 
communication with at least 5 years work experience in the IT field, e-GP system development, 
and defining e-GP requirements. The specialist will be recruited as an individual consultant. The 
specific responsibilities will be as follows: 
 

(i) Coordinate and monitor overall e-GP related activities under guidance of PPMO 
(ii) Provide support to e-GP Advisor on design and development of e-GP software. 
(iii) Provide technical guidance on requirement and specification of e-GP hardware in 

the absence of e-GP Advisor. 
(iv) Ensure quality assurance considering the sustainability and cost efficiency. 

 
 

                                                 
4  Note: above terms of reference is indicative only and will further be fined tuned during preparation of request for 

proposal in consultation with the implementing agency. 
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VI. TA ACTIVITIES TO BE SUPPORTED BY PROPOSED EU CO-FINANCING 

27. ADB has sought supplementary funding from the European Union (EU) to support 
related activities of the TA outputs funded by ADB and Department for International 
Development of the United Kingdom. Subject to confirmation by the EU Parliament and Member 
States in the 4th quarter of 2012, EU may provide co-financing of 4.5 million Euros. EU 
cofinancing is expected to augment Program resources and expand TA support for 4 sets of 
outputs, as follows: (i) e-GP roll-out; (ii) public procurement capacity building, (iii) MARS roll-out 
and capacity-building, and (iv) implementing of other key PFM reforms, including internal audit 
capacity-building and support for FCGO’s PMU functions. 
 

1. Key Public Financial Management Activities 
 
28. Supplemental financing from the EU will be utilized to support additional PFM activities 
that are crucial to the achievement of the Program’s Policy Matrix and related objectives. These 
include the conduct of the following: 
 

(i) Internal audit capacity-building 
(ii) Application of Technical Audits/Corruption Vulnerability Diagnostics 
(iii) Support for FCGO as Program Management Unit 

 
29. International and national consultants will be engaged to provide support for the 
implementation of the above activities. These would include the following: 
 

(i) International internal audit specialist 
(ii) National internal audit specialist 
(iii) International Integrity and accountability specialist 
(iv) National program manager  
(v) National program assistant 

 
2. Municipal Administration Revenue System Enhancement and Capacity-

building 
 
30. Supplemental financing from the EU will be used to support, among others, the auxiliary 
requirements of MARS and related capacity-building activities. These activities include the 
following: 
 
a. Data Digitization and Migration 
 
31. Contractor will be responsible for migration of existing data to the MARS: 
 

(i) contractor shall perform data digitization and migration requirements study and 
shall prepare the data migration strategy and plan for migration of existing digital 
and hardcopy data and documents into MARS. 

(ii) Identifying the data elements (both from manual records and digital data) to be 
uploaded in MARS database based on business requirements. 

(iii) Prepare templates for data collection from manual records and circulate to 
relevant divisions. 

(iv) Prepare master data format and schematics. 
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(v) contractor should optimize all the existing forms, reports and registers before 
migrating the same into the new system. 

(vi) Legacy data cleansing and verifying the accuracy of the data before migration to 
MARS. 

(vii) Uploading data into MARS database. 
 
b. Training and Change Management 
 
32. Training: For each module installed, the contractor is required to train the designated 
technical and train the trainer staff of Municipality for end-user training to enable them to 
effectively operate and perform the services using the software. The bidder will be responsible 
for: 

(i) Providing a Training Strategy, describing the proposed approach in providing  
training to various categories of users. 

(ii) Conducting separate training sessions for separate training types, each in 
suitable batches. 

(iii) Preparation of the training material and end user manuals covering “how to use” 
concepts for all MARS modules developed. 

 
33. Change Management: The contractor is required to provide change management and 
communication support for addressing the people related concerns and aspects in MARS 
implementation to ensure successful adoption of the system by the staff.  
 

(i) Assess the impact of MARS implementation on the processes, organization 
structures and systems at municipality departments. 

(ii) Development of a comprehensive change management  strategy for addressing 
the people related concerns and aspects and to minimize the impact of changes 
to enable successful adoption of the system. 

(iii) Identify key change agents who will assist contractor in conducting change 
management initiatives. 

(iv) Conduct consultations with all categories of stakeholders to identify and address 
their concerns and prepare suitable change management plan to address these 
concerns.  

(v) Prepare and implement a comprehensive communications plan covering all 
stakeholders who are included in MARS scope/ implementation. This 
communications plan must identify the key audiences, their associated 
information needs, the most suitable method of communication and suggested 
content and frequency of communications.  

(vi) Conduct change management workshops for the identified target groups. 
(vii) Conduct train the trainer programs for enabling the identified trainers to conduct 

the change management workshops. 
 
c. Documentation 
 
34. The contractor shall prepare/ update the documents including that of As-Is and To-Be 
process document, Functional Requirements Specifications, Systems Requirement 
Specification, System Design Document, Test scripts and Results, User Manuals, Training 
Manuals, Operational Manual, Maintenance Manuals, FAQs, etc. as per the acceptable 
standards. 
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d. Supply, installation and commissioning of Middleware, Database and Web servers 
for Municipal Administration Revenue System 
 

35. The contractor is expected to supply the middleware, database, webserver, etc., which 
are required to run MARS with the desired performance. These software/tools should be 
supplied with 1-3 years AMC from the date of go-live. 
 
e. Implementation of Municipal Administration Revenue System and go-live 
 
36. After successful acceptance testing and addressing all the gaps identified during the 
testing of the software, contractor needs to implement the accepted solution for production. The 
contractor is also required to perform the migration of data and documents to the production 
instance and need to ensure that system is operational in all aspects. Upon implementation of 
the production system, system shall be put into operations  
 
f. Warranty and maintenance support requirement for Municipal Administration 

Revenue System application and system software 
 
37. The contractor shall provide warranty for a period of 12 months for the MARS application 
and system software from the date of Go-Live and continuous maintenance and handholding 
services for MARS application and system software for a period of 1-3 calendar years from the 
date of Go-Live. The warranty and maintenance for application and system software include, but 
not limited to, ensuring defect free operation of the systems, systems monitoring, 
troubleshooting & addressing the functionality, availability & performance issues, implementing 
the system change requests etc. 
 

3. e-Government Procurement Development  
 
38. Supplemental financing from the EU will be used to support, among others, the 
additional requirements of e-GP and related capacity-building activities. These activities include 
the following: 
 
a. Data Digitization and Migration 
 
39. The consultant will be responsible for migration of existing data to the e-GP.  
 

(i) The consultant shall perform data digitization and migration requirements study 
and shall prepare the data migration strategy and plan for migration of existing 
digital and hardcopy data and documents into e-GP. 

(ii) Identifying the data elements (both from manual records and digital data) to be 
uploaded in e-GP database based on business requirements. 

(iii) Prepare templates for data collection from manual records and circulate to 
relevant divisions. 

(iv) Prepare master data format and schematics. 
(v) The consultant should optimize all the existing forms, reports and registers 

before migrating the same into the new system. 
(vi) Legacy data cleansing and verifying the accuracy of the data before migration to 

e-GP. 
(vii) Uploading data into e-GP database. 
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b. Training and Change Management 
 
40. Training: For each module installed, the Consultant is required to train the designated 
technical and train the trainer staff of PPMO for end-user training to enable them to effectively 
operate and perform the services using the software. The bidder will be responsible for: 
 

(i) Providing a Training Strategy, describing the proposed approach in providing  
training to various categories of users. 

(ii) Conducting separate training sessions for separate training types, each in 
suitable batches. 

(iii) Preparation of the training material and end user manuals covering “how to use” 
concepts for all e-GP modules developed. 

 
41. Change Management: The consultant is required to provide change management and 
communication support for addressing the people related concerns and aspects in e-GP 
implementation to ensure successful adoption of the system by the staff.  
 

(i) Assess the impact of e-GP implementation on the processes, organization 
structures and systems at government departments. 

(ii) Development of a comprehensive change management  strategy for addressing 
the people related concerns and aspects and to minimize the impact of changes 
to enable successful adoption of the system. 

(iii) Identify key change agents who will assist contractor in conducting change 
management initiatives. 

(iv) Conduct consultations with all categories of stakeholders to identify and address 
their concerns and prepare suitable change management plan to address these 
concerns.  

(v) Prepare and implement a comprehensive communications plan covering all 
stakeholders who are included in e-GP scope/ implementation. This 
communications plan must identify the key audiences, their associated 
information needs, the most suitable method of communication and suggested 
content and frequency of communications.  

(vi) Conduct change management workshops for the identified target groups. 
(vii) Conduct train the trainer programs for enabling the identified trainers to conduct 

the change management workshops. 
 
c. Documentation 
 
42. The consultant shall prepare/ update the documents including that of As-Is and To-Be 
process document, Functional Requirements Specifications, Systems Requirement 
Specification, System Design Document, Test scripts and Results, User Manuals, Training 
Manuals, Operational Manual, Maintenance Manuals etc. as per the acceptable standards. 
 
d. Supply, installation and commissioning of system software, Middleware, Database 

and data center hardware and accessories for e-Government Procurement 
 
43. The consultant is expected to supply, install and commission the system software, 
middleware, database, and data center hardware and accessories etc.  
 
e. Implementation of e-Government Procurement and go-live 
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44. After successful acceptance testing and addressing all the gaps identified during the 
testing of the software, contractor needs to implement the accepted solution for production. The 
Consultant is also required to perform the migration of data and documents to the production 
instance and need to ensure that system is operational in all aspects. Upon implementation of 
the production system, system shall be put into operations. 
 
f. Warranty and maintenance support requirement for e-Government Procurement 

application and system software 
 
45. The developer shall provide warranty for a period of 12 months for the e-GP application 
from the date of Go-Live and continuous maintenance and handholding services for e-GP 
application and system software for a period of 3 years from the date of Go-Live. The warranty 
and maintenance for application and system software include, but not limited to, ensuring defect 
free operation of the systems, systems monitoring, troubleshooting & addressing the 
functionality, availability & performance issues, implementing the system change requests etc. 

 
4. Capacity Development in Public Procurement 

 
46. EU co-financing will also be utilized to support three types of training to different target 
groups, including the bidding community and government staff working at operational and 
managerial levels. Training activities will also focus on the development of human resources in 
e-GP. Training activities will be conducted at the central and district levels to improve 
awareness of the existing government system following the Public Procurement Act and Public 
Procurement Regulations. Consultants will be recruited on individual basis as well as through a 
local training institute.  
 
47. The following consultants will be recruited as individual consultants: 
 
a. Procurement Strategy and Planning Specialist (1 international, 3 person-months) 
 
48. The specialist shall have a Masters degree in engineering, financial administration, and 
planning, and will be an appropriately qualified professional with at least 10 years work 
experience in public procurement in Nepal.  The specialist will review and advise on the 
monitoring functions and procurement reform process to include international best practices. 
The specialist will take the lead role in the following tasks: 
 

(i) Review the Nepal Public Procurement Strategy Framework (NPPSF-I) and 
develop NPPSF-II for 2013-2015. 

(ii) Review existing procedures and criteria for public procurement monitoring 
function of PPMO. 

(iii) Assess procurement knowledge and skills of PPMO staff. 
(iv) Develop a monitoring framework of NPPSF-II. 
(v) Develop a result based management framework for NPPSF-II. 
(vi) Assist PPMO in developing procurement accreditation framework. 

 
b. Procurement Training Coordinator (1 national individual, 8 person-months) 
 
49. The specialist shall have Masters degree in engineering, financial management, and 
business administration with at least 10 years of work experience, and will support to prepare 
training materials and assist to impart procurement trainings to GON staff involved in 
procurement related activities and the bidding community. 
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(i) Liaise effectively with PPMO, Consulting firms, and individual consultants for 

imparting the effective trainings to the GON staff and bidding community. 
(ii) Design the course content for training program on procurement of works, goods, 

and consulting services. 
(iii) Develop specific case studies to be used during training program. 
(iv) Provide on-the-job training to the GON staff and bidding community on preparing 

bidding documents and request for proposal. 
(v) Develop module for e- GP training to GON staff and bidding community and 

support to conduct training on use of e- GP system. 
 
50. The consultant will provide services for 8 person-months intermittently over a period of 
16 months. The consultant will submit an inception report after 30 days of the commencement 
of the assignment and a final report within 60 days after completion of the assignment. The 
consultant will submit an inception report; a report at the end of every training activity; and a 
final report containing feedback from participants, findings, and suggestions for improvements. 
 
51. The following consultants will be recruited through a local training institute. 
 
a. Training Manager / Team Leader (1 national, 12 person-months) 
 
52. The consultant shall have Masters Degree in engineering, financial management, or 
business administration, with at least 10 years of work experience and will support the overall 
training program. Specific tasks are as follows: 
 

(i) Develop detailed training plans and organize and execute training activities. 
(ii) Ensure the training curriculum quality and relevance. 
(iii) Coordinate with training institute and identify the appropriate trainers for 

respective training session. 
(iv) Monitor and evaluate the trainers’ performance and provide feedback to trainers. 
(v) Coordinate with Procurement Training Coordinator and PPMO. 

 
b. e-GP Training Specialist (1 national, 10 person-months) 
 
53. The consultant shall have a Masters degree in engineering, financial management, or 
business administration with at least 10 years of work experience and will have 5 years of 
experience in e- GP development and training program. Specific tasks are as follows: 
 

(i) Develop detailed training plans and organize and execute training activities. 
(ii) Develop e- GP training modules. 
(iii) Coordinate with training institute and identify the appropriate trainees for e-GP  

training session. 
(iv) Monitor and evaluate the trainers’ performance and provide feedback to trainers. 
(v) Coordinate with Procurement Training Coordinator and PPMO. 

 
c. Technical Trainers (3 nationals, 30 person-months)   
 
54. The trainers shall have a Masters degree in engineering, financial management, or 
business administration with at least 10 years of work experience in government procurement 
procedures and procurement guidelines of major development partners. The trainers will 
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support a training institute to impart trainings on procurement of works, goods, and consulting 
services in addition to training on e-GP. Specific tasks are as follows: 
 

(i) Develop training schedule with session details for each specific course. 
(ii) Undertake training classes as deemed necessary. 
(iii) Evaluate the trainees’ performance and skill development. 

 
d. Training Support Officer (2 national, 20 months) 
 
55. The support officer will have a Bachelors degree in a relevant field with at least 8 years 
of work experience and will provide management support for logistics to a training institute 
during the training periods. Specific responsibilities will be as follows: 
 

(i) Provide administrative and logistics support to training managers and technical 
trainers, including printing, computer work, and other equipment including audio 
visuals. 

(ii) Undertake procurement of equipments and materials necessary for training 
courses. 

(iii) Make necessary arrangements for training activities at the region and district 
levels, including transport and travel arrangements. 

(iv) Conduct accounting task and financial management, including payments and 
liquidation. 

 
 




