
Power System Efficiency Improvement Project 

(BAN RRP 37113) 
 

RISK ASSESSMENT AND RISK MANAGEMENT PLAN 

Risks 

Assessment 
without 

Mitigation Management Plan or Measures 

Assessment 
with 

Mitigation 

BPDB and APSC fail 
to enter or delay 
entering into long-
term PPAs  

Medium The mission requested the government to direct 
BPDB to expedite developing long-term PPAs for 
all the generating companies and signing them 
before loan negotiations.  

For APSC, the existing PPA needs to be updated 
when or before the new power plant becomes 
operational to reflect changes in plant design, cost, 
and output. 

Low 

Coordination 
between ADB and 
IDB on loan 

Medium Coordination, particularly on issues such as 
sequencing of procurement, contract awards, and 
disbursements, will be covered under loan 
agreements and a memorandum of understanding 
between ADB and IDB 

Low 

Reduced gas 
allocation to the 
Ashuganj power 
station over the 
years  

Medium  The 450 MW plant is expected to be among the 
more efficient generating stations in Bangladesh. 
Proximity to gas fields and dedicated transmission 
infrastructure reduce risk of insufficient supply. An 
assurance relating to maintaining the existing gas 
allocations to the Ashuganj power station will be 
included in the loan documentation. 

Low 

Lack of government 
support for 
renewable energy 
projects 

Medium   Support measures including applicable feed-in 
tariffs for such projects should be based on an 
assessment of the delivered cost of power.  

Low 

Gas price increase High Applicable BERC tariff regulations allow passing 
through fuel costs into the generation tariff. APSC 
would need to approach BERC at appropriate 
times. 

Low 

Limited capacity of 
APSC and BPDB to 
implement the 
proposed project, 
causing delays  

High Project components are implemented as EPC 
contracts, which require little executing agency 
intervention during implementation. EPC contracts 
will factor in the financial implications of project 
delays.  

Medium 

Increase in capital 
cost and O&M cost  

High Capital expenditure estimates have been 
benchmarked to recent projects in Bangladesh, and 
contingency funding is based on this. Reasonable 
capital or O&M cost  increases not under the 
control of the executing agency will, if they occur, 
likely be passed on through tariffs to consumers.  

Medium 

Lack of competition 
in the procurement 
in renewable energy 
components 

Medium Appropriate clauses will be included in the bid 
documents to enable bidding to be cancelled if the 
number of bidders is inadequate. 

Low 

Overall High–
Medium 

 Medium–
Low 

ADB = Asian Development Bank, APSC = Ashuganj Power Station Company, BERC = Bangladesh Energy Regulatory 
Commission, BPDB = Bangladesh Power Development Board, EPC = engineering, procurement, and construction, IDB 
= Islamic Development Bank, O&M = operation and maintenance, PPA = power purchase agreement, MW = megawatt. 

 


