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DEVELOPMENT COORDINATION 
 

A. Major Development Partners: Strategic Foci and Key Activities 
 

1. Recent external donor assistance to the agriculture sector and rural development in Nepal 
has come mainly from the Asian Development Bank (ADB), the International Fund for 
Agricultural Development (IFAD), the Swiss Agency for Development and Cooperation, and the 
World Bank. The support has focused on crop production, new technology dissemination and 
extension, value addition and value chain integration, research and development, and rural 
infrastructure, particularly roads and irrigation. This project will foster coordination between 
recent and active donor projects, among others: 

Major Development Partners 

 

Sectors and Themes 

Development 
Partner 

 

Project Name 

 

Duration 

Amount 

($ million) 

Sector: Agriculture and natural 
resources (agricultural production 
and markets) 

Theme: Economic growth 
(widening access to markets and 
economic opportunities ) 

 ADB Commercial 
Agriculture 
Development 
Project  

2002–2012 ADB: 18.00 

Sector: Agriculture and natural 
resources (irrigation, drainage, and 
flood protection; water-based 
natural resources management) 

ADB Community 
Irrigation Project 

2011-2017 ADB: 24.60 
(grant) 

Sector: Agriculture and natural 
resources (irrigation, drainage, and 
flood protection) 

Theme: Economic growth 
(widening access to markets and 
economic opportunities) 

ADB High Mountain 
Agribusiness and 
Livelihood 
Improvement 
Project 

Project 
preparatory 
TA 

ADB: 20.00 
(grant) 

Sector: Multisector (agriculture and 
natural resources; transport and 
communications; water supply, 
sanitation and waste management) 

Themes: Sustainable economic 
growth, inclusive social 
development, governance 

ADB Rural 
Reconstruction and 
Rehabilitation 
Sector Development 
Program 

2008-2011 ADB: 50.00 

Sector: Finance 

Themes: Economic growth, gender 
equity, governance and capacity 
development (promoting 
macroeconomic stability; promiting 
economic efficiency and enabling 
business environment; widening 
access to markets and economic 
opportunities; gender equity in 
economic opportunities; economic 
and financial governance and 
institutional development) 

ADB Rural Finance 
Sector Development 
Cluster Program 

2010-2012 ADB: 12.1 

http://www.adb.org/projects/project.asp?id=38423
http://www.adb.org/projects/project.asp?id=38423
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Sectors and Themes 

Development 
Partner 

 

Project Name 

 

Duration 

Amount 

($ million) 

Sector: Agriculture and natural 
resources (agriculture and rural 
sector development) 

Themes: Sustainable economic 
growth and inclusive social 
(developing rural areas; human 
development) 

ADB Decentralized Rural 
Infrastructure and 
Livelihood Project II 

2004-2011 ADB: 40.00 

Sector: Agriculture and natural 
resources (agricultural production 
and markets) 

Themes: Economic growth 
(widening access to markets and 
economic opportunities), private 
sector development (public–private 
partnerships) 

World Bank World Bank Project 
for Agricultural 
Commercialization 
and Trade 

2009–2015 IDA: 20.00 

Sector: Agriculture and natural 
resources (agricultural production 
and markets) 

Themes: Economic growth 
(widening access to markets and 
economic opportunities), private 
sector development (public–private 
partnerships) 

IFAD High Value 
Agriculture Project 
in Hill and Mountain 
Areas 

 IFAD 15.30 

Sources: ADB. 2010. Technical Assistance for Crop Diversification and Commercialization Project. Manila 
and International Fund for Agricultural Development. 2009. Project Design Document for High Value 
Agriculture Proiect in Hill and Mountain Areas of Nepal. Rome.  

B. Institutional Arrangements and Processes for Development Coordination 

2. The project will liaise with development partners through regular direct contact among 
the project directors and project management units to coordinate and cooperate on 
implementing activities where the projects have synergies, and to avoid duplication of activities 
and project areas. Experiences and lessons learned will be shared through the local 
consultative group. ADB, United Kingdom AID (UKAID), and the World Bank have worked 
together in holding stakeholder consultations to prepare their respective country strategies. 
ADB’s country partnership strategy preparation also involved joint sector and thematic 
assessments with various development partners for conflict resolution and peace building, 
gender, development constraints, governance, disaster risk management, and climate change.  

3. Netherlands Development Organisation. Detailed discussions have been held with 
the Netherlands Development Organisation (SNV) and the Ministry of Agriculture and 
Cooperatives regarding SNV involvement in the project. While there is significant donor activity 
focusing on agribusiness and value chains, the projects are generally small and geographically 
fragmented, and differ in approach and methodology. The discussion with SNV has focused on 
its work with other donors in Nepal, and its involvement in regional and global value chain, 
agribusiness, and inclusive agriculture programs. The potential synergies for the project are 
considered to be very significant, as SNV is able to develop the sector knowledge base for 
value chain initiatives and then transfer this knowledge base to the Department of Agriculture 
and the Ministry of Agriculture and Cooperatives. A noticeable failure of past projects has been 
the inability to develop institutional leadership in value chain and inclusive agribusiness 
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programs. The proposed single-source selection of SNV and the parallel financing provided by 
SNV itself seek to capture the synergies. A most direct application is the sharing of experience 
and knowledge systems between the Agro Enterprise Center and the projects of ADB and the 
IFAD. 

C. Achievements and Issues 

4. Sector achievements focus on the role of social mobilization and group formation as an 
integral part of building a basis for rural development. The formation of farmer groups is well 
understood and institutionalized throughout the sector and its wider programs. Through these 
farmer groups it has been possible to deliver technology, training, and greater awareness of 
land-use opportunities, especially in the development of secondary or off-season crops through 
diversification and intensification strategies. Early adopters have moved into the higher-value 
crops and have benefited financially from doing so. However, more recent entrants have 
learned that producing and selling high-value commodities can have significant market risk 
arising from periods of oversupply in local markets, where distress selling has occurred to great 
financial detriment. 

5. A key lesson is the need to move from production-oriented selling to growing crops with 
an awareness and understanding of markets and their requirements. Commercial agriculture is 
not simply producing to sell—an underlying paradigm of past interventions. To move to market-
led agriculture growth, farmer groups are still important; however, they need to aggregate output 
and supply against market agreements with buyers, including wholesalers, agents, and 
processors. The growing investment by differing donors highlights the need for a market-led 
approach to ensure that, cumulatively, markets exist and are profitable for small farmers to 
participate in. A key and ongoing issue is the need to build an institutional framework for 
contract farming, and rural supply and off-take agreements. Here, the work of SNV and the Agro 
Enterprise Center is particularly informative. 

D. Recommendations 

4. The project’s key objectives are supporting farmers already formed into groups for high-
value commodity production and value addition; greater marketing efficiency, access, and value 
chain integration; gender awareness development; and climate change adaptation options and 
strategies. Therefore, project implementation will include liaison; cooperation; and synergies 
with current and proposed projects relating to agriculture, rural finance and development; and 
infrastructure within the districts selected by this project, to benefit from their experience and 
contacts. Wider donor participation in annual evaluation and planning forums is proposed.  

 


