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REVISED OUTLINE TERMS OF REFERENCE FOR CONSULTANTS 

 
1. The original technical assistance (TA) required 27 person-months of international 
consulting services and 117 person-months of national consulting services.1 From April 2012 to 
April 2014, five minor changes in scope and/or increases in TA amount were approved that 
provided total additional consultancy inputs of 52.5 person-months of international consulting 
services and 300 person-months of national consulting services. The detailed changes for each 
minor change in scope and/or increase in TA amount are shown in Table 1.  

2. For the 2015 proposed increase in TA amount, 32 person-months of international 
consulting services and 175 person-months of national consulting services will be required. The 
contracts of Greater Mekong Subregion (GMS) core coordination consultants will be extended 
to continue to support GMS meetings and working groups, implementation and monitoring of the 
Regional Investment Framework Implementation Plan, and the capacity of GMS national 
secretariats until April 2018 2 . New consultants to be hired include experts involved in the 
preparation of the GMS project database and website, a GMS institutional specialist, and issues 
experts. All consultants will be hired on an individual basis. The indicative person-months 
allocation and detailed terms of reference are set out below. 

A.  Core Coordination Consultants (continuing from July 2010) 
 
1. Regional Cooperation Coordination Specialist (international, 24 person-months). The 
regional cooperation coordination specialist will have postgraduate training in economics or 
other development-related fields, as well as extensive familiarity with the GMS Program and the 
GMS economies. The expert will be based in Asian Development Bank (ADB) headquarters but 
will participate in various high-level meetings, which will be held in GMS countries. The 
specialist’s responsibilities will include the following: 

(i) assist in coordination of the GMS Program, including member countries, 
development partners, the private sector, and ADB; 

(ii) work closely with the task manager in coordinating the work of national consultants 
(regional development economists, secretariat coordination, and facilitation 
specialist); 

(iii) review the GMS Strategic Framework, 2012–2022 and its implementation to increase 
familiarity and understanding of the GMS Program; 

(iv) facilitate review, monitoring, evaluation, and updating of the GMS Regional 
Investment Framework, 2013–2022 and GMS Regional Investment Framework 
Implementation Plan, 2014–2018; 

(v) assist in making recommendations on the possible reprioritization of GMS initiatives 
and projects in accordance with particular sector responsibilities; 

(vi) provide inputs to the formulation of the GMS regional cooperation and integration 
pipeline and any new Southeast Asia or GMS regional strategy; 

(vii) help counterpart national secretariats prepare resource papers, in consultation with 
ADB divisions concerned, for GMS ministerial conferences, meetings of GMS forums 
and/or working groups, and other GMS-related events; 

 

                                                
1
  Asian Development Bank (ADB). 2010. Technical Assistance for Strengthening the Coordination of the GMS 

Program. Manila. 
2
  List of GMS meeting from 2015 to 2017 are shown in Planned Greater Mekong Subregion Meetings, March 2015–

December 2017 (accessible from the list of linked documents in Appendix 2). 
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Table 1: Original and Additional Consultancy Inputs 
(Person-Months) 

 
Position Original 

Inputs 
Minor 

Change 
(Apr 2012) 

Increase in TA 
Amt. (Dec 

2012) 

Minor 
Change 

(Jan 2013) 

Increase in TA 
Amt.  

(Nov 2013) 

Minor 
Change 

(Apr 2014) 

Increase in 
TA Amt.  

(Jun 2015) 

A. International consultants         
Regional Cooperation Strategic 

Expert 
2.0       

Macroeconomic Development 
Economist 

1.0       

Regional Cooperation 
Coordination Specialist 

18.0  17.0  16.0  24.0 

Corridor Development Advisor 3.0       
Issues Experts and Resource 

Persons 
3.0  8.0  2.0 1.0 4.0 

Book and Video Documentary 
Producer and Writer 

 3.5      

Editors       4.0  
Conference Organizer      1.0  
GMS Institutional Specialist       4.0 
Total (international) 27.0 3.5 25.0 0 18.0 6.0 32.0 
Regional Development 

Economists 
54.0  51.0  48.0  72.0 

Project Coordinator and Analyst 12.0  17.0 4.0 32.0  24.0 
Secretariat Coordination and 

Facilitation Specialist or GMS 
Secretariat Coordinator   

48.0  51.0 12.0 62.0 16.0 48.0 

Communication and Web 
Specialists 

3.0       

GMS Youth Forum Program 
Organizer  

     7.0  

Statistics Specialist       10.0 
Web Technical Developer and 

Administrator 
      12.0 

Web Writer and Content 
Manager 

      9.0 

Total (national) 117.0 0 119.0 16.0 142.0 23.0 175.0 
GMS = Greater Mekong Subregion, TA = technical assistance.   
Source: Asian Development Bank.
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(viii) backstop the conduct of quick-reaction, problem-specific, and issue-focused studies 
for the GMS; and provide the required documentation in the assigned GMS working 
group and other meeting and/or activities for easy future reference by counterpart 
GMS national secretariats and concerned ADB staff; 

(ix) provide inputs on improvements in the style and content of the GMS website; 
(x) participate in consultation and monitoring missions to GMS countries as required. 

 
2. Regional Development Economists (3 national, 72 person-months). The regional 
development economists will have postgraduate degrees and relevant experience in regional 
cooperation in Southeast Asia, as well as familiarity with the GMS Program and a good 
understanding of development issues in their assigned GMS sectors. All three economists will 
be based in ADB headquarters but will participate in various high-level meetings, which will be 
held in GMS countries. Their responsibilities will include the following: 

(i) provide required documentation in assigned GMS working group and other meetings 
and/or activities for easy future reference by counterpart GMS national secretariats 
and concerned ADB staff; 

(ii) assist in reviewing and making recommendations on the possible reprioritization of 
initiatives and projects in accordance with particular sector responsibilities; 

(iii) help counterpart national secretariats prepare resource papers in consultation with 
concerned ADB sector divisions for GMS ministerial conferences, meetings of GMS 
forums, and/or working groups, and other GMS-related events (e.g., 
nongovernmental organization dialogues); 

(iv) backstop the conduct of quick-reaction, problem-specific, and issue-focused studies 
for the GMS; 

(v) provide inputs to the formulation of the GMS regional cooperation and integration 
pipeline and its updates, and any new Southeast Asia or GMS regional strategy; 

(vi) participate in consultation and monitoring missions to the GMS countries as required; 
and  

(vii) assist in monitoring the implementation of the GMS Regional Investment Framework, 
2013–2022, GMS Regional Investment Framework Implementation Plan, 2014–
2018, and the Development Partner Assistance Matrix, in coordination with ADB 
sector divisions concerned and other development partners, and recommend 
improvements in their use for planning, programming, and resource mobilization for 
the GMS Program. 

 
3. Project Coordinator and Analyst (1 national, 24 person-months). The project coordinator 
and analyst will have strong quantitative and analytical skills. The analyst will be based in ADB 
headquarters but will participate in various high-level meetings, which will be held in GMS 
countries. The responsibilities will include the following: 

(i) assist in building and maintaining a database on GMS history, achievements, 
activities, and socioeconomic information, as well as other statistics; 

(ii) assist in maintaining the GMS website and implementing the GMS publications and 
information program; 

(iii) help organize GMS meetings, including preparing draft correspondence and budget 
estimates, identifying conference venues, and providing overall logistical support; 

(iv) help in overall administration of the TA by monitoring and recommending use of the 
TA budget, and help in contracting of consultancy services; 
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(v) ensure the smooth flow of documents and communications for GMS activities within 
the ADB Regional Cooperation and Operations Coordination Division, Southeast 
Asia Department; 

(vi) coordinate with ADB staff with regard to equipment, printing, and other physical 
requirements of the GMS Program; 

(vii) enhance the dissemination of information on the GMS Program by helping to 
produce and distribute GMS publications, updating GMS mailing lists, and regularly 
updating the GMS website; 

(viii) provide systematic and adequate documentation on procedures and logistics of 
organizing GMS working groups and other activities for easy future reference by 
counterpart GMS national secretariats; and  

(ix) participate in ADB missions as required. 
 
4. GMS Secretariat Coordinator (3 national, 48 person-months). One GMS secretariat 
coordinator will be based in each of the following countries: the People’s Republic of China, the 
Lao People’s Democratic Republic, and Viet Nam. Each GMS secretariat coordinator will have 
experience in activities involving the GMS national secretariat in their respective countries. Each 
will have proven organizational and management skills and excellent communication abilities. 
The tasks of the GMS secretariat coordinators include the following: 

(i) coordinate with national agencies and other stakeholders regarding their participation 
in and support of the meetings of the various GMS groups and forums; 

(ii) assist in the logistical requirements for the holding of such meetings, especially when 
these are held in their country; and 

(iii) provide research and coordination assistance in the conduct of studies and research 
projects, including one on assessing the requirements for effective capacity building 
in national GMS secretariats. 

 
B. Other Consultants (new consultants) 
 
5. GMS Statistics Specialist (1 national consultant, 10 person-months). The statistics 
specialist will have a postgraduate degree in economics or statistics, relevant experience with 
regional cooperation in Southeast Asia, familiarity with the GMS Program, and a good 
understanding of the development issues in its priority sectors of cooperation. The 
responsibilities of the expert, who will be based in ADB headquarters, will include the following: 

(i) consolidate all  information and data on the GMS countries in one database,  
including provincial data of Guangxi and Yunnan provinces in the People’s Republic 
of China; 

(ii) provide accurate, timely, updated, and easy-to-access time series data and 
information; 

(iii) harmonize concepts, classifications, and definitions;  
(iv) upgrade database to constantly include new and better data sources;  
(v) collect and provide primary data on important GMS goals, objectives, and concerns; 

and 
(vi) integrate the statistical database with the GMS website.  

 
The expected final output of the consultant is an effective GMS statistics portal that covers the 
following key data:  

(i) GMS macroeconomy (output, employment, and prices); 
(ii) trade (goods and services) and investment;  
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(iii) trade in regional value chains; 
(iv) regional physical infrastructure (roads, rail, sea, and air); 
(v) information and communication technology; 
(vi) trade facilitation; 
(vii) financial and capital markets;  
(viii) social and human development;  
(ix) energy and environment; and 
(x) membership in key multilateral organizations: World Trade Organization, World 

Customs Organization, Revised Kyoto Convention, Information Technology Agreement 
I, Information Technology Agreement II, Bali Agreement on Trade Facilitation. 

 
6. GMS Institutional Specialist (1 international, 4 person-months, intermittent). The GMS 
institutional specialist will have postgraduate training in international law, international relations, 
economics, or another development-related field, as well as extensive familiarity with the GMS 
Program and GMS economies. The specialist’s responsibilities include the following: 

(i) undertake a study on the GMS institutional framework, the findings of which will be 
presented during the Sixth GMS Summit in 2017; 

(ii) conduct a comparative analysis of GMS institutional framework (including the GMS 
secretariat) with other subregional programs such as Central Asia Regional 
Economic Cooperation  and South Asia Subregional Economic Cooperation, and 
with other regional institutions such as the Association of Southeast Asian Nations 
and  South Asian Association for Regional Cooperation; 

(iii) design and conduct a brief opinion survey on the GMS institutional framework; 
(iv) examine what steps and measures would be required to transfer responsibilities and 

functions for planning, financing, and managing the GMS Program from the GMS 
secretariat to the GMS member countries and the national secretariats;  

(v) assess different ways and means to strengthen the institutional sustainability of the 
GMS Program; 

(vi) identify ways to promote greater understanding and buy-in among the GMS 
countries for possible institutional changes;  

(vii) design a capacity building program to assist the national secretariats in assuming 
additional responsibilities and functions for planning, financing, and managing the 
GMS Program; and 

(viii) present his/her study in GMS meetings, if needed. 
 
7. Web Technical Developer and Administrator (1 national, 12 person-months, intermittent).   
The web technical developer and administrator will be engaged as part of the GMS web team 
based in ADB headquarters to assist in developing the GMS website as an information portal for 
GMS Program projects and activities, and as a repository for information on GMS program 
meetings and documents, publications, geocoded project information, and other relevant 
materials. The upgraded website will be launched during the 20th GMS Ministerial Conference 
in September 2015.  The web technical developer will develop, maintain, and administrate 
technical aspects of the GMS Program website.  Furthermore, the web technical developer will 
maintain the GMS project portfolio online map and the GMS project portfolio online database, 
and deploy scripts and coding that enable seamless data input and/or output between the 
website, interactive map (front end), geographic information system server, and database 
server. The web technical developer will have an educational background in computer science 
and programming or a related field, and at least 5 years of work experience in information 
technology, network administration, or any computer-related field, preferably with experience in 
and knowledge of database design. The web technical developer should have at least 5 years 



 
6 

 

 

of programming experience in HTML, Keyhole Markup Language, JavaScript, MyStructured 
Query Language database administration, Linux server administration, and Apache web server 
administration. Knowledge of map application programming interfaces is considered an 
advantage. 

The responsibilities will include the following: 
 

(i) further develop website specifications of the externally hosted GMS website, 
including design and navigation facilities and business and technical requirements, 
using relevant technologies and related programs; 

(ii) contribute to development and maintenance of a content management system for the 
GMS website, including uploading of documents, sorting and searching materials, 
managing tracking system, checking broken or dead links, monitoring website user 
access or hits, and producing monthly analytics reports; 

(iii) undertake coding and testing and live testing of site as required; 
(iv) contribute to development and population of relevant database-related systems for 

the website, including the GMS geocoded project database and the monitoring 
database for the Regional Investment Framework Implementation Plan; 

(v) assist in development of interactive maps for the GMS Program; 
(vi) assist in the administration of the database and web server operating systems, as 

necessary;  
(vii) assist in managing and maintaining the externally hosted development server; and  
(viii) undertake other information technology-related tasks necessary for updating website 

content. 
 
8. Web Writer and Content Manager (1 national, 9 person-months, intermittent). The web 
writer and content manager will be engaged as part of the GMS web team based in ADB 
headquarters to assist in developing the GMS external website as an information portal for GMS 
Program projects and activities, and as a repository for information on the GMS Program. The 
improved website will be launched during the 20th GMS Ministerial Conference in September 
2015. The consultant will (i) help the development, expansion, and maintenance of the GMS 
website as an information repository, (ii) strengthen awareness-raising of the GMS Program 
among all stakeholders through the website, and (iii) be responsible for production and 
dissemination of electronic news and awareness-raising materials under the GMS Program. The 
web writer and content manager will also gather inputs for reporting twice every year on the 
monitoring and evaluation system for the projects in the Regional Investment Framework 
Implementation Plan. The web writer and content manager will have an educational background 
in communications, international relations, or a related field with experience in website content 
writing, development, and maintenance. Familiarity with practical website design and 
development, graphic arts, and development and management of social media is considered an 
advantage. 

The responsibilities will include the following: 
 

(i) contribute to the content development and maintenance of the GMS website in 
collaboration with the GMS web team and GMS secretariat; 

(ii) develop content for the GMS website, including writing web features, articles, news 
events, and GMS  events,  for all new web pages in a timely manner; 

(iii) develop and implement a schedule to ensure regular and comprehensive updating of 
all website pages, and ensure that all links to documents, other pages within the site, 
and external websites are working; 
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(iv) coordinate the timely production and dissemination of the GMS e-newsletter (on a 
quarterly basis) as well as other relevant materials, developing content as necessary; 

(v) coordinate with ADB’s Department of External Relations to develop, maintain, and 
update the links between the ADB website and the GMS website; and 

(vi) liaise with the GMS secretariat, GMS sector and resident mission focal points, and 
any other stakeholders to ensure timely updating of materials relating to events and 
priority activities of the GMS Program. 

 
9. Issues Experts and Resource Persons (international, 4 person-months). The issues 
experts will be recognized experts in their respective fields, with good communication skills and 
experience with economic development (particularly in developing Asian economies). Their 
responsibilities will include the following: 

(i) prepare quick, pragmatic, and results-focused studies to address emerging issues 
and problems raised by GMS countries during TA implementation, in consultation 
with these countries; 

(ii) prepare recommended actions to address the issues and problems quickly and 
practically; 

(iii) facilitate the discussion, endorsement, and adoption of the studies’ results and 
recommendations by the countries;  

(iv) document and synthesize findings for useful and easy reference; and 
(v) present their study in GMS meetings, if needed. 


