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REVISED OUTLINE TERMS OF REFERENCE FOR CONSULTANTS 

 
1. The original technical assistance (TA) planned for the Core Agriculture Support Program 
in the Greater Mekong Subregion (Phase 2) required 115 person-months of international 
consultants and 557 person-months of national consultants. The proposed TA will provide for 
additional consultancy inputs of 50 person-months for international consultants and 277 person-
months for national consultants.  
 
2. Total consultancy inputs for TA are 165 person-months for international consultants and 
834 person-months for national consultants. 
 
3. Some of the consultancy positions have been filled and some have been advertised. The 
updated and additional terms of reference for the new positions are in paras. 4-15. Additional 
person-months were added to international consultants for capacity-building and distance 
learning, and monitoring and evaluation; and to one national consultant, assistant capacity-
building and distance learning. The additional international positions are: Nitrogen Assessment 
and/or Carbon Accounting Specialist, Biochar and Soil Technology Specialist, Value Chain 
and/or Private Sector Specialist, and Agri-Climate Specialist and/or Team Leader. The 
additional national consultancy positions are: Communications Specialist, Administration 
Assistant, Project Implementation Specialists and/or Assistant Team Leader, Assistant Biochar 
and Soil Technology Specialist, Assistant Nitrogen Assessment and/or Carbon Accounting 
Specialist, and Financial Management Specialist. The terms of reference of other posts are in 
the original TA.  

  
Table 1: Original and Additional Consultancy Inputs (person-months) 

Position 
Original 
Inputs 

Additional 
Inputs 

Total 
Inputs 

A. International Consultants 

   Participatory Guarantee System Specialist 6 
 

6 
Traceability Specialist 2 

 
2 

Certification Development Specialist 2 
 

2 
E-Trade Specialist 3 

 
3 

Information Technology & Database Specialist 4 
 

4 
Soil Carbon Sequestration Specialist 2 

 
2 

Private Sector Development Specialist 10 
 

10 
WGA Secretariat Manager  (Based in WGA Secretariat Bangkok) 52  52 
WGA Regional Cooperation Advisor 24  24 
Agri-Climate Specialist and Team Leader (new subcomponent)  12 12 
External Evaluation Specialist 4 

 
4 

Value Chain and Private sector Specialist  9 9 
Monitoring and Evaluation Specialist 3 6 9 
Capacity-building and Distance Learning Specialist 3 12 15 
Nitrogen Assessment/Carbon Accounting Specialist 

 
4 4 

Biochar and Soil Technology Specialist 
 

3 3 
Resource Persons 

 
2 2 

Workshop Facilitator 
 

2 2 

Total 115 50 165 

    B. National Consultants 
   Assistant Participatory Guarantee System 12 

 
12 

Assistant Traceability Systems Specialist 6 
 

6 
Assistant Certification Development Specialist 6  6 
Market Survey and Research Specialist 6  6 
Assistant Information Technology & Database Specialist 18  18 
Assistant Private Sector Specialist 24  24 
Assistant Capacity-building and Distance Learning Specialist 12 60 72 
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Position 
Original 
Inputs 

Additional 
Inputs 

Total 
Inputs 

Training and Training Module Specialist 30  30 
Assistant Biochar and Soil Technology Specialist  3 3 
Assistant Nitrogen Assessment/Carbon Accounting Specialist  4 4 
Trade Event/Fair Organizer 7 

 
7 

Assistant E-Trade Specialist 6 
 

6 
Multi-media Specialist 6 

 
6 

Regional Knowledge Management Specialist 36 
 

36 
Technical Editor and Publications Specialist 24 

 
24 

WGA National Secretariat Specialists  (Based in NSSU) 312  312 
Program Coordinator (Based in Manila) 52  52 
Project Implementation Specialist (Asst.Team Leader: subcomponent)  96 96 
Administration Assistant (Based in Manila)  36 36 
Communications Specialist  (Based in Manila)  36 36 
Financial Management Specialist  36 36 
Resource Persons  3 3 
Workshop Facilitator  3 3 

Total 557 277 834 

NSSU = National Secretariat Support Unit, WGA = Working Group on Agriculture 
 

4. Consulting firms, international and local NGOs, research and academic institutions,  
government agencies, and civil organizations interested in implementing TA Activity in packages 
A−C listed below, will be required to submit proposals. The selection process will be conducted 
competitively, based on ADB procedures. Three packages using quality- and cost-based 
selection (QCBS) and Consultants’ Qualifications Selection (CQS) will be used.  These include: 
(i) A: Nitrogen Assessment Study and Baseline Monitoring System; (ii) B: Biochar Assessment 
and Soil Mapping Study; and (iii) C: Pilot projects for scaling-up investment in efficient nitrogen 
fertilizer use in Cambodia, the Lao PDR, and Myanmar (CLM) and capacity-building in efficient 
nitrogen fertilizer use and other climate-smart agriculture practices in the GMS. 
 
A. Nitrogen Assessment Study and Baseline and Monitoring System 

 
5. Nitrogen Assessment Specialist (international, 4 person-months). The Specialist will 
serve as the team leader and will work closely relevant consultants and other key stakeholders 
in the CLM countries. The team leader will be expected to perform the following tasks:  

(i) Manage the project team to successfully implement the project; 
(ii) Evaluate the current agronomic conditions in the CLM countries, such as soil, 

irrigation and water management, and fertilizers including nitrogen fertilizer 
applications in terms of rate, time, and methods used; 

(iii) Create, layer, and analyze maps showing current agricultural data, such as crop 
yields, soil characteristics, input including nitrogen applications, terrain, drainage 
patterns, or field management history; 

(iv) Establish two demonstration plots per country (CLM) to generate awareness on 
management techniques which reduce nitrous oxide and other GHG emissions, 
such as shorter periods of soil flooding and intermittent irrigation of rice paddies; 

(v) Based on pilot project outcomes, compile and analyze data to determine different 
rates of nitrogen use implications on carbon emissions, etc.;  

(vi) Undertake field days and demonstrations, and prepare relevant manuals to 
farmers on the best nitrogen management practices; and 

(vii) Based on pilot project outcomes, compile and analyze data to determine different 
rates of nitrogen use implications on carbon emissions, etc.  
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6. Assistant Nitrogen Assessment Specialist (national, 4 person-months). The national 
expert will serve as assistant team leader and will work closely with relevant consultants and 
other key stakeholders in the CLM countries. The assistant team leader will be expected to 
perform the following tasks:  

(i) Assist in project management at country level to successfully implement the 
project; 

(ii) Assist in evaluating current agronomic conditions in the CLM countries on 
nitrogen fertilizer applications in terms of rate, time, and methods used; 

(iii) Assist in collecting data, and analyzing maps showing current agricultural data, 
such as crop yields, soil characteristics, input including nitrogen applications, 
terrain, drainage patterns, or field management history 

(iv) Assist the team leader to carry out at least three (3) pilot projects (one per CLM) 
to improve nitrogen-use efficiency; 

(v) Assist in generating awareness on management techniques which reduce nitrous 
oxide and other GHG emissions, such as shorter periods of soil flooding and 
intermittent irrigation of rice paddies; 

(vi) Assist in compiling and analyzing data to determine different rates of nitrogen 
use implications on carbon emissions, based on pilot project results etc.;  

(vii) At country-level, assist team leader conduct relevant training and workshops, and 
prepare relevant manuals to farmers on the best nitrogen management practices; 
and 

(viii) Assist to prepare country level knowledge products on results of nitrogen 
demonstration plots for wider audiences.  
 

B. Biochar Assessment and Soil Mapping Study  
 

7. Biochar Assessment Specialist (international, 3 person-months). The specialist will 
serve as the Sub-project Team Leader and will be tasked with the following: 

(i) Review biomass availability, including seasonality, pricing, quality, and 
competing demand (if any) and the biomass and charcoal briquetting sector, and 
logistics issues surrounding feedstock supply for small-sized projects; 

(ii) Design and conduct a beneficiary needs assessment of traditional biomass, 
feedstock, and charcoal briquetting supply agents and benefit streams, and 
conduct a comparative analysis of various biomass conversion technologies, 
including financing models, delivery mechanisms, and program modalities (e.g., 
compost making, biochar); 

(iii) Collect information about soil or field attributes, yield data, or field boundaries, 
using field data recorders and basic geographic information systems in selected 
plots, 

(iv) Develop a framework for the application of biochar technologies, including 
aspects related to institutional needs, financing needs, and information, 
awareness, and capacity-building needs, and conduct gender-sensitive capacity-
building activities; 

(v) Develop soil sampling grids or identify sampling sites, using geospatial 
technology, for soil testing on characteristics such as nitrogen, phosphorus, and 
potassium content, pH, and micronutrients; and 

(vi) Provide inputs for the design of  pilot project on biochar  composting, , etc., 
where deemed appropriate. 
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8. Assistant Biochar Assessment Specialist (national, 3 person-months). The specialist 
will serve as the Sub-project Assistant Team Leader and will be tasked with the following: 

(i) Assist the Biochar Specialist in reviewing biomass availability, including 
seasonality, pricing, quality, and competing demand (if any) and the biomass and 
charcoal briquetting sector, and logistics issues surrounding feedstock supply for 
small-sized  sub-projects; 

(ii) Assist in the design and conduct a beneficiary needs assessment of traditional 
biomass, feedstock, and charcoal briquetting supply agents and benefit streams, 
and conduct a comparative analysis of various biomass conversion technologies, 
including financing models, delivery mechanisms, and program modalities (e.g., 
compost making, biochar); 

(iii) Assist in developing a framework for the application of biochar technologies, 
including aspects related to institutional needs, financing needs, and information, 
awareness, and capacity-building needs, and conduct gender-sensitive capacity-
building activities; 

(iv) Assist in conducting gender-sensitive capacity-building activities and 
interventions; and  

(v) Assist in designing a biomass conversion pilot project for composting, biochar, 
etc., where deemed appropriate. 

 
C. Implementing demonstration plots and pilot projects for scaling-up investment in 

efficient nitrogen fertilizer use in CLM and capacity-building in efficient nitrogen 
fertilizer use and other climate-smart agriculture practices in the GMS 
 

9. Agriculture and Climate Change Specialist/Team Leader (international, 12 person-
months). The Specialist will serve as the team leader and will work closely with relevant 
specialists and other key stakeholders in the CLM countries. The team leader will perform the 
following tasks:  

(i) Manage the project team to successfully implement the project; 
(ii) Evaluate the current agronomic conditions in the CLM countries, such as soil, 

irrigation and water management, and fertilizers including nitrogen fertilizer 
applications in terms of rate, time, and methods used; 

(iii) Create, layer, and analyze maps showing current agricultural data, such as crop 
yields, soil characteristics, input including nitrogen applications, terrain, drainage 
patterns, or field management history; 

(iv) Carry out at least six pilot projects (two in each participating country) to improve 
nitrogen-use efficiency by minimizing tillage, promoting compost making and 
adding organic matters to soil (including biochar compost), using crop residues 
as crop coverage to maintain the soil structure, save water, and promote erosion 
controls for different crops under different soil conditions; 

(v) Under each pilot project or separately, organize institutional contract farming with 
local establishment, such as schools and hospitals for “green” products, and will 
be established to promote community participation and scaling up beyond project 
areas in coordination with Value Chain and Private Sector Specialist; 

(vi) Collect information about soil or field attributes, yield data, or field boundaries, 
using field data recorders and basic geographic information systems; 

(vii) Undertake field days and demonstrations, and prepare relevant manuals to 
farmers on the best nitrogen management practices;  

(viii) Coordinate with Nitrogen Assessment and Biochar and Soil Specialists to 
prepare backgrounds for regional forums on harmonizing standards on organic 
fertilizer and biochar certification systems; and 
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(ix) Prepare knowledge products on results of demonstrations for wider audiences.  

 
10. Project Implementation Specialist/Assistant Team Leader (national, 114 person-
months: 30 person-months per CLM and 12 person-months in Viet Nam and Thailand). The 
consultant will provide overall implementation and administrative support to the ADB Project 
Officer and WGA Manager responsible for the effective and efficient implementation of CASP. 
The Specialist will be responsible for the following:  

(i) Set up systems and procedures for project management, implementation and 
monitoring of the progress of all demonstration and pilot projects; 

(ii) Assist WGA Secretariat in preparing annual work plans, budgets and detailed 
implementation schedule; 

(iii) Assist in preparing an overall Program Performance Monitoring System (PPMS) 
in monitoring the TA progress to ensure the effective and timely delivery of the 
program outputs; 

(iv) Assist with all aspects of procurement of services including Terms of Reference 
for recruitment of consultants and/or institutions (e.g., Expressions of Interests, 
Requests for Proposals, Letters of Agreement, etc.); 

(v) Assist in supervising, coordinating and monitoring the CASP in consultation with 
NSSs; 

(vi) Assist in conduct of targeted country-level trainings and technical assistance for 
key stakeholders including government officials, civil society and resource user 
groups including women and women groups; 

(vii) Establish local contacts and will help in communication with policy makers, 
academia and important stakeholders; 

(viii) Assist in gathering information/evidences during validation, carrying out 
experiments with help of necessary instruments and manpower for all pilot and 
demonstration projects; 

(ix) Assist in preparing project progress reports;  
(x) Assist in preparing relevant knowledge products for wider audiences; 
(xi) Assist to prepare for audits of the TA account; and 
(xii) Assist in other tasks as assigned by the WGA Manager and Agri-Climate 

Specialist. 

 
11. Capacity Building/Training Specialist (international, 12 person-months). The 
Specialist will serve as the team leader and shall be tasked to do the following:  

(i) Prepare rigorous framework with feedback mechanisms to guide effective 
capacity-building activities particularly targeting women and prioritizing topics on 
climate-friendly agriculture; 

(ii) Coordinate with engaged consultants in identifying training needs and develop 
appropriate materials to address these needs, and where appropriate, assist in 
modifying training materials as needed; 

(iii) Coordinate with engaged consultants and WGA Manager to ensure that the 
capacity-building plan is consistent with country needs, particularly on climate-
friendly agriculture; 

(iv) Develop gender-sensitive training products, including awareness-raising and 
training video based on results of RETA studies and lessons learned on 
demonstration sites; 

(v) Develop short modules linked to specific outputs, and support a learning-by-
doing approach structured to factor participant feedback into the way the output 
is reached; 
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(vi) Ensure that the developed training materials adhere to the proper processes of 
preparation and approval of contents; and adhere to related guidelines of ADB’s 
Department of External Relations; 

(vii) At country-level, assist to conduct a socio-economic, and gender assessment 
including the status of gender mainstreaming especially in rural farming areas in 
the respective GMS countries; Identify successes and shortcomings, challenges, 
and best practices toward fostering gender equality in rural areas, and Identify 
emerging opportunities for gender mainstreaming in rural areas; 

(viii) Assist to develop and implement a strategy for improving the integration of 
poverty reduction, social inclusion and gender equity and in mainstreaming 
gender-responsive approach in TA implementation; 

(ix) Assist in organizing socio-economic capacity development training workshops in 
each country with women groups on (a) forming women groups, and building 
capacity and knowledge about cultivation, processing and preservation of soil 
nutrients into the design and adaption of local cultivation practices into 
conservation tillage and erosion controls on demonstration plots; (b) promoting 
agro-ecological innovations and good agricultural practices in the efficient use of 
nitrogen fertilizers stakeholders to cover; and (c) develop ability to assess 
farmers’ compliance with conservation farming practices that optimize household 
incomes; 

(x) Conduct training workshop and provide support to existing farmers’ group, or 
create new groups focusing on women farmers to encourage women’s equal 
access to natural and productive resources as that of men; 

(xi) Carry out training workshops that will incorporate women’s knowledge about 
cultivation, processing and preservation of soil nutrients into the design and 
adaption of local cultivation practices into conservation tillage and erosion 
controls on demonstration plots; 

(xii) Conduct training workshops to build farmers’ organizations and women groups 
and collective action to certify products which are produced using less or no 
nitrogen fertilizers, including participatory guarantee system and third-party 
certification systems; 

(xiii) Assist in organizing a gender mainstreaming retreat for strategic planning and 
strengthening of the capacity of government agencies/gender focal points in CLM 
countries; 

(xiv) Prepare relevant country-level knowledge products based on results of surveys, 
assessments and workshops for wider audiences on mainstreaming gender-
responsive approach;  

(xv) Assist in the conduct a complete situational analysis of the current distance 
learning resources, curricula, methods adopted in CLM countries and current 
gaps for building farmers capacity and skills;  

(xvi) Assist in designing curriculum for distance learning for farmers and oversee the 
translation in local languages, and help conduct the courses in CLM countries;  

(xvii) Create a sustainable distance learning program and that it remains operational 
and responsive after the life of the subproject; and 

(xviii) Carry out consultation with stakeholders to ensure training materials address 
their need from design, implementation to evaluation.  

 
12. Assistant Capacity Building/Training Specialists (national, 60 person-months: 12 
person-months per CLMVT). The Specialist will serve as the assistant Team Leader and shall 
be tasked to do the following:  
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(i) Conduct a complete situational analysis of the current distance learning 
resources, curricula, methods and current gaps for building farmers capacity and 
skills;  

(ii) Assist the Capacity Building Specialists in the development of capacity-building 
plan in consultation with relevant engaged consultants; 

(iii) Conduct research on appropriate online-distance learning approach in 
developing online modules; 

(iv) Coordinate with specialists engaged in pilot projects in developing online 
distance learning modules; 

(v) Prepare the learning/training course curricula and content of distance-learning 
modules based on results of pilot projects; 

(vi) Coordinate with the IT Specialists on IT requirements of the online modules 
which will be uploaded in the AINS platform; 

(vii) Prepare a final set of documentation on the online modules developed, including 
development and pilot-testing issues/constraints and proposed 
recommendations; 

(viii) Assist in designing curriculum for distance learning for farmers and oversee the 
translation in local languages, and help conduct the courses in CLM countries;  

(ix) Undertake the establishment and operation of a sustainable distance learning 
program and that it remains operational and responsive after the life of the 
project; and  

(x) Ensure full stakeholder consultations in analysis, design, development, 
implementation and evaluation phases of the distance learning curriculum 
development.  
 

D. Individual Consultants 
 

13. Value Chain and Private Sector Specialist (international, 9 person-months). The 
Consultant will undertake the following tasks: 

(i) Review all relevant documents and background materials on e-trade in 
agriculture in the GMS; 

(ii) Undertake discussions and interviews with key stakeholders including agro-
business representatives in this context;  

(iii) Assess a set of value-chain analyses for important crops with a view for 
diversification; 

(iv) Study possible activities, and its feasibility and potential for value-addition and 
likely challenges to implementation; 

(v) Analyze potential crops through the value chain including main marketing 
channels from farm-gate through processing to final consumers (domestically 
and regionally), and provide analysis of demand/supply, price formation, trading 
margins, costs, transport, storage and processing capacity, market, and its 
potential of future production and market prospects for both domestic and export 
markets, and identify main strategic constraints, opportunities, threats, etc.; 

(vi) Provide recommendations for development of post-harvest management and 
processing, and marketing services (storage, transport, processing & marketing, 
e-trade, etc.);  

(vii) Assess the current status of private sector participation in promoting efficient 
fertilizer use in the CLM; 

(viii) Conduct an analysis of fertilizer pricing, subsidy policies & tariffs in the CLM; 
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(ix) Study the potential for development of public-private partnerships in efficient use 
of fertilizers, and adoption of efficient technologies in CLM; 

(x) Develop policies and recommend programs to promote private sector 
participation to address issues resulting from over use of nitrogen fertilizers; and 

(xi) Identify project models for active private sector participation in nitrogen cycle 
management program. 

 
14. Communications Specialist (national, 36 person-months). The Specialist shall be 
tasked to do the following:  

(i) Plan and design efficient communication channels amongst various project under 
CASP to facilitate feedback and effective project implementation; 

(ii) Assess database design, content, performance, and system management 
specifications and costs, and effectiveness CASP communication channels, e.g. 
AINS website vis-à-vis achievement of AINS’s goals; 

(iii) Provide inputs on implementation guidelines so that materials from TA studies 
can be easily used on GMS AINS;  

(iv) Provide support in setting up and testing upgraded system in terms of download 
speeds and security defenses; 

(v) Contribute to design and development of online forum for experts and 
stakeholders to facilitate knowledge and communication exchange;  

(vi) Assist in organizing IT training workshops to build capacity on AINS; and 
(vii) Coordinate with Training Modules Specialist to create training modules on 

maintenance of AINS for national counterparts. 

15. Financial Management Specialist (national, 36 person-months). The specialist will 
work with WGA Manager on finance and accounting related tasks under CASP. The consultant 
is expected to perform the following functions: 

(i) assist the WGA Manager in devising guidelines for setting up and making 
disbursements, issuing invoices and settling claims; 

(ii) identify accountants in the national implementing agencies and train them in 
opening and maintaining project account ledgers; 

(iii) review estimated statement of expenditure submitted by implementing agencies 
of the GMS countries, and submit liquidation requests to Controllers Department 
to initiate replenishment of the WGA advance payment facility operated through 
Technical Assistant Supervising Unit (TASU); 

(iv) oversee the administration and miscellaneous budget line for WGA operations 
and for travel advances and liquidation by consultants and WGA staff, and 
submit liquidation requests to Controllers Department to initiate replenishment of 
the WGA advance payment facility operated through TASU; 

(v) monitor timely disbursement of funds to national implementing agencies; 
(vi) follow up the monthly liquidation of cash advances and imprest account facilities 

used by national implementing agencies under the WGA, to ensure proper and 
timely submissions of documented claims; 

(vii) prepare monthly report on funds flow and expenditures and submit to WGA 
Manager; 

(viii) maintain adequate financial management systems and controls to record all 
financial records and prepare the annual financial statements for the 
calendar/fiscal year (January-December); 

(ix) provide office administration functions, including bookkeeping and management 
of financial records to ensure easy access of financial data needed for periodical 
reports to development partner/s; 
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(x) ensure proper upkeep and maintenance of reports and of procured equipment to 
facilitate audit and access; and 

(xi) provide assistance to WGA staff for their financial arrangements in organizing 
workshops, meetings, seminars and conferences. 

 
16. Administration Assistant (national, 36 person-months). The Administration Assistant 
shall be tasked to do the following:  

(i) Propose system for project financial administration in collaboration with CEP 
Financial Analyst, including bookkeeping and management and updating of 
financial records to  ensure easy access and maintenance; 

(ii) Ensure proper upkeep and maintenance of reports and procured equipment to 
facilitate audit, and easy access; 

(iii) Handle procurement of office supplies, where appropriate; 
(iv) Assist in arrangement and organization of GMS WGA meetings, and other key 

events;  
(v) Assist in preparations of field missions by specialists or ADB staff; 
(vi) Handle administrative matters including travel and visa arrangements, 

maintenance of hard and soft copies of meeting documents including back-ups; 
(vii) Maintain orderliness of the WGA office;  
(viii) Keep records of all office supplies and prepare documentation for replenishment 

when needed; 
(ix) Maintain records of old templates and communications exchanges to serve as 

reference of future correspondence; 
(x) Audit contingency funds of all activities under the TA for verification by WGA 

manager and ADB officer; and  
(xi) Assist in carrying out tasks as directed by the WGA manager. 

 
17. Unallocated Person-Months. Subject Matter Specialists: (international, 10 person-
months; national, 6 person-months). Recruitment of these experts will be on need basis. The 
Terms of Reference for these experts will be developed on demand. Specialists needed may 
include the following: Monitoring and Evaluation Specialist (international, 6 person-months); 
Resource Persons (international 2 person-months; national, 3 person-months), and Workshop 
Facilitator (international, 2 person-months; national 3 person-months). 


