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RISK ASSESSMENT AND RISK MANAGEMENT PLAN 
 

Risks 

Assessment 
without 

Mitigation Management Plan or Measures 

Assessment 
with 

Mitigation 
Poor governance 
and corruption 

High Since 2005, the government has considerably 
strengthened its anticorruption efforts. 
Procurement reforms have been under way for 
some time, resulting in competitive and 
transparent selection of bidders by the public 
sector. The private sector participation legal 
framework, adopted as part of the IRSDP, sets 
out clear rules for the selection of private sector 
sponsors for PPP projects and ensures that 
tendering processes are fair and transparent. 
The President of Indonesia has considerably 
enhanced the profile and activities of the Anti-
Corruption Commission and other law 
enforcement agencies. These steps are already 
having a significant impact.    

Medium 

Government 
capacity 

High Mitigation strategies include realistic triggers 
based on actual reform progress and the 
mobilization of donor and development partner 
provided technical assistance programs across 
all areas of the IRSDP. In particular, for example, 
AusAID TA has been in place to support 
procurement reform and strengthen the audit 
functions in the Ministry of Public Works. ADB, 
with grant funds from the Government of the 
Netherlands, provides TA to support transparent 
PPP transactions. 

Medium 

Government 
commitment 

Medium The mitigation strategy is to spend additional 
time briefing and supporting the new 
government’s administration to ensure all are 
committed to the IRSDP objectives and the 
nature of the triggers, particularly in complex 
areas such as electricity, water, PPP 
transactions, and land acquisition.  

Medium 

Macroeconomic 
stability 

Low Indonesia’s external debt sustainability is sound 
and able to withstand various shocks. Indonesia 
has exhibited strong macroeconomic indicators 
and remains on course for positive growth in 
2010. Despite the low risk, diligence in 
macroeconomic management will be necessary, 
with solid cooperation between Bank Indonesia 
and the economic ministries and promoting 
private investment.   

Low 

Overall Medium  Medium 

ADB = Asian Development Bank, AusAID = Australian Agency for International Development, IRSDP = Infrastructure 
Reform Sector Development Program, PPP = public–private partnership, TA = technical assistance. 
Source: Asian Development Bank. 
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