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GENDER ACTION PLAN 
 
A. Gender Status and Issues for Proposed Project 
 
1. Poor, rural, and indigenous peoples/ethnic group households are highly dependent on natural 
resource access for a range of social and economic needs: livelihoods, food security, medicinal 
sources, fuel, building materials, and cultural ceremonies). Women feature in many of these activities 
such as NTFP collection for income generation, consumption and as a coping strategy when 
experiencing food shortfalls, Women are, thus, naturally positioned to participate in project natural 
resource management mechanisms. Gender inequalities in access to and management of natural 
resources (e.g. land tenure rights, voice in local decision-making forums) affect poor women’s capacity 
to undertake reproductive tasks and improve household incomes. 
 
2. Identified gender issues which either can affect beneficiary take-up or are addressed by 
proposed BCI interventions include: (i) Marked illiteracy among women, especially with ethnic 
minorities,  (ii) Lack of/poor rural infrastructure and social services in remote BCI 2 areas; (iii) Poor 
health and sanitation; (iv)  Low income correlated with increased incidence of domestic violence, 
longer working hours than men, increased labor migration by males, and female-headed households 
increasingly impoverished; (v) Poor loan effectiveness from investments made by women; and (vi) 
Indigenous people-specific concerns like strong beliefs and traditions that further constrain 
participation in developmental initiatives. 
 
3. The Project addresses these concerns by providing the necessary enabling mechanisms for 
women to access services and resources. Land titling/certification on the ground is male-dominated 
despite laws stipulating equal treatment, hence the inclusion of women and ensuring both husbands 
and wives signature on BCI 2 facilitated land use certificates. The improvement and maintenance of 
ecosystem services especially water and resources like non-timber forest products will address health, 
sanitation and domestic needs as well as supplementing incomes for both subsistence and 
commercial use while addressing climate change mitigation. 
 
B. The Project GAP 
 
4. This GAP ensures (i) equal opportunities to access project benefits; (ii) active consultation and 
participation of women and minority ethnic groups; (iii) collection of gender disaggregated data 
including benefit monitoring and evaluation; and (iv) increased representation of women in decision-
making bodies at all levels. The gender inclusive design elements presented in Table 1 are in 
response to constraints faced by women as presented in the social and gender analysis and prepared 
in consultation with stakeholders, particularly local women:  
 

Table 1. BCI 2 Gender Action Plan Overview 
 

Project Output Gender Action Plan Targets 
OUTPUT 1:  Institutional and 
community strengthening for 
biodiversity conservation 
management 
 

• 30% participation of women during consultations; training in participatory land use planning, 
commune/village investment planning, GIS-based mapping, and functional literacy; capacity 
building in biodiversity corridor management, O&M, small enterprise development, assessment, 
and in working groups/committees to be established by the Project. 

• Gender sensitive training/IEC materials will be produced in local languages, (where applicable) to 
be prepared in close consultation with beneficiaries specifically, on land rights, credit, and access 
to resources and opportunities provided by the Project, linking up with on-going government and 
development partner programs on health/sanitation and HIV/AIDS education, and climate change 
adaptation.   

• At least 50% of female heads of households receive forestland and land use certificates (LUC) 
collectively and/or individually where applicable, for livelihood purposes and productivity 
enhancement; where applicable, ensuring both husbands and wives signature on land use 
certificates. 

OUTPUT 2:  Biodiversity • Forest restoration activities (enrichment planning, NTFP planting, agro forestry) include at least 
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Project Output Gender Action Plan Targets 
corridors restoration, 
ecosystem services protection 
& sustainable management by 
local resource managers 

30% of women’s labor input participation on cash basis; 
• National gender specialist to oversee preparation of community disaster risk and response plan, 

and conduct gender-responsive workshops ensuring access to information by women on 
mapping household vulnerability and livelihood options 

OUTPUT 3: Livelihood 
improvement and small scale 
infrastructure support in target 
villages and 
communes/clusters 

• Documented evidence of consultation with local women and women's groups (including women 
from IP/ethnic groups) prior to subproject approval.  

• At least 30% of Village/Commune Development Fund (V/CDF) investments targeted at livelihood 
activities (micro-credit borrowings) prepared and submitted by community womenfolk;  

• At least 30% of extension training directed at women producers (animal production, agriculture 
productivity) 

• At least 30% of V/CDF Management Board members are women. 
• Preparation of gender responsive designs for water storage/water harvesting systems to combat 

drought and water stress 
• Equal pay for men and women for work of equal type.  
• Training on Village/Commune Development Funds is gender responsive and gender sensitive  

OUTPUT 4:  Project 
management and support 
services 

• Gender mainstreaming training for Project Management Units across levels at Project start.  
• At last 20% of staff is women at each level (senior management, technical and administrative / 

support staff). 
• Project Implementing Unit responsible for overseeing GAP implementation and reporting must 

include progress against the GAP in annual / semi-annual progress reports to ADB. 
• Participation of national institutions addressing concerns on women and IPs/ethnic groups across 

Project implementation units, especially in monitoring and grievance redress (Grievance redress 
mechanism disaggregated feedback and response by sex) 

• Both female and male staff given equal opportunity to participate in non-gender related training 
and capacity development programs. 

• A national social development/gender consultant recruited to (i) build capacity of Project 
management units across levels, Project staff and facilitators in gender responsive design and 
analysis; (ii) preparation of gender sensitive indicators;  (iii) preparation of checklists for 
evaluation of gender responsiveness of proposed subprojects; and (iv) coordination of relevant 
consultancies as appropriate. 

• Sex-disaggregated indicators established for Project performance M&E system; monitoring will 
be on-going to ensure activities are effectively carried out and targets reached; progress reports 
to include gender-related achievements and constraints. 

• Mid-term review Mission to assess gender related achievements and constraints to GAP 
implementation and propose, if required, adjustments for better Project performance. 

 

5. Implementation Mechanisms for the Gender Action Plan. The Executing Agencies will 
recruit national consultants to prepare Social Impact Assessments (SIA) and Gender Analysis for each 
participating project district (covering village clusters or communes). Safeguards officers appointed 
within central and provincial implementing units will be responsible for supervising the implementation 
of the GAPs. Implementing units shall work closely with the relevant provincial, district and 
village/commune agencies (Cambodia-Women’s Affairs and relevant IP Office, Lao PDR-Ethnic and 
Social Affairs of the Lao Front for National Construction and Women’s Union, and Viet Nam-Women's 
Union and Ethnic Minorities Office) to implement the GAP. 

6. The implementation arrangements and estimated costs of the GAP are incorporated in the 
overall arrangements and total budget of the project. The project budget provides allocation for 
capacity building and participation, alternative livelihood options and sub-project investments, with 
specific targets set for female beneficiaries. 




