
Central Mekong Delta Region Connectivity Project (RRP VIE 40255) 
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RISK ASSESSMENT AND RISK MANAGEMENT PLAN 
 

Risks 

Assessment 
without 

Mitigation 
Management Plan  

or Measure 

Assessment 
with 

Mitigation 
Project road 
and bridges 
will not be 
built, 
maintained, 
and operated 
to the 
specified 
standards  

 

High To ensure high quality design and supervision, 
technical qualification requirements for the design and 
supervision consultant were increased during the 
selection process, and international and national 
independent proof-checking services were engaged. 
Procurement for the main bridge contract included a 
prequalification to ensure only contractors with 
experience of successfully completing two projects of 
similar scale and type would be permitted to bid for the 
contract. A project-specific operation and maintenance 
management plan, acceptable to the Asian 
Development Bank (ADB), will be prepared prior to 
project completion outlining the budgeting and 
allocation plan.  

Low 

Major traffic 
and ship 
collision 
accidents 

Medium Bridge foundations and piers are designed for the 
impacts of ships substantially larger than those likely 
to pass under the main bridges. Pier design will 
ensure that a ship striking the bridge will impact only 
the pier cap itself, and not the main pylon supporting 
the bridge superstructure. The main bridges will be 
provided with traffic surveillance and emergency 
response systems. 

Low 

Climate 
change 
impacts the 
accessibility 
of roads and 
bridges  

Medium The road profile and waterway structure clearances 
have been designed to compensate for potentially 
higher flood levels, rainfall intensity, and other climate 
change impacts. 

Low 

Procurement 
and 
corruption 
risks 

Medium Procurement activities are expected to be largely 
completed prior to loan and grant effectiveness with 
the assistance from international procurement 
specialist. Accurate information related to 
procurement, safeguard monitoring, and financial audit 
will be disclosed on ADB’s website according to ADB’s 
Public Communication Policy, as well as on the project 
website established by the implementing agency.  

Low 

Environmenta
l risks 

Medium Environmental management plans are incorporated in 
bid and contract documents for civil works; annual 
independent monitoring of compliance is required. 

Low 

Social and 
resettlement 
risks 

Medium Implementation of a social action plan addressing 
social and gender issues will be monitored. 
Implementation of resettlement plans and income 
restoration programs will be independently monitored 
semiannually to address resettlement-related risks. 

Low 

Unforeseen 
construction 
delays 

Medium Mitigated through force majeure provisions of the 
construction contracts.  

Low 

Source: Asian Development Bank. 


