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DEVELOPMENT COORDINATION 
 

A. Major Development Partners: Strategic Foci and Key Activities  
 
1. Various development partners have sponsored numerous studies on transport 
development in Solomon Islands. Most studies focused on the need for efficient transport 
facilitating the movement of people and goods between the outer islands (where the majority of 
the population resides) to the principal urban center Honiara. Providing adequate maintenance 
of transport infrastructure and sufficient capacity to regulate and govern the sector on the part of 
the Government of Solomon Islands has proven to be a significant factor hindering sector 
development. For purposes of economic development, equity, and general promotion of national 
unity as well as alleviation of growing urban pressures in Honiara, the government and 
development partners acknowledge the need to improve connectivity of the network across all 
modes. 
 
2. Considerable focus has been placed on land transport in the form of rural roads 
connecting remote communities to coastlines, coastal roads, and wharves. Given the 
archipelagic nature of the country, substantial attention has also been given to domestic sea 
transport with a focus on maritime infrastructure requirements and the need to induce adequate 
interisland shipping services on uneconomic routes. Development assistance to aviation has 
been minimal except for issues governing safety, international access to the country, and 
deregulation to promote private sector participation. Since 2001, a number of projects have 
advanced from planning and design to implementation to address these problems. These 
interventions have predominately focused on land and sea transport. The following table lists 
recent or ongoing development partner activities in the transport sector within the past 10 years. 
 

Major Development Partners  
Development 
Partner   Project Name Duration 

Amount
($ million) 

Investment and Technical Assistance 
ADB Post-Conflict Emergency Rehabilitation Project (PCERP) 2001–2008 10.0 
 Solomon Islands Road Improvement (Sector) Project (SIRIP) 2007–2011 0.4 
 Solomon Islands Emergency Assistance Project (SIEAP) 2007–2010 5.0 
 Second Road Improvement (Sector) Project (SIRIP II) 2009–2012 15.0 
 Domestic Maritime Support (Sector) Project (DMSP) 2009–2018 14.0 
 Transport Sector Development Project (TSDP, proposed) 2011–2015 12.0 
AusAID Cofinancing of PCERP 2001–2008 2.0 
 Cofinancing of SIRIP 2007–2011 8.7 
 Cofinancing of SIRIP II 2009–2012 4.8 
 Community Sector Program (CSP) – Expansion 2010–2012 6.8 
 Parallel financing of TSDP (proposed) 2010–2015 30.0 
EC Marine Infrastructure Project I  2003–2008 6.5 
 Marine Infrastructure Project II  2005–2009 8.6 
 Cofinancing of SIEAP 2007–2010 8.0 

 Cofinancing of SIRIP II 2009–2012 3.3 
 Cofinancing of DMSP 2009–2010 5.3 

JICA Bridge Program  1998–2008 20.0 
 Auki Wharf and Market 2010–2011 11.3 
New Zealand 
MFAT 

Cofinancing of PCERP 2001–2008 6.5 
Cofinancing of SIRIP 2007–2011 9.8 
Cofinancing of SIRIP II 2009–2012 0.4 
Parallel financing of TSDP (proposed) 2010–2015 30.0 
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Development 
Partner   Project Name Duration 

Amount
($ million) 

Capacity Development 
ADB Institutional Strengthening of the Ministry of Infrastructure and 

Development 
2005–2008 0.6 

 Establishment of the SI Maritime Safety Administration (ESIMSA) 2009–2011 1.0 
 Technical Support Program  2009–2010 2.0 
 Supporting Transport Sector Development (proposed) 2011–2013 0.8 
EC Cofinancing of ESIMSA 2009–2010 0.6 
    
Economic Growth 
AusAID CSP 2006–2010 18.0 
World Bank Rapid Employment Program 2010–2014 7.2 
ADB = Asian Development Bank, AusAID = Australian Agency for International Development, EC = European 
Commission, JICA = Japan International Cooperation Agency, MFAT = Ministry of Foreign Affairs and Trade. 
Source: Asian Development Bank. 

 
B. Institutional Arrangements and Processes for Development Coordination  
 
3. The proposed project has been coordinated with other development partners. The Asian 
Development Bank (ADB), the Australian Agency for International Development (AusAID), the 
European Commission, the New Zealand Ministry of Foreign Affairs and Trade (MFAT), and the 
World Bank are all participating members of the project steering committee. Analyses 
conducted during project preparation have specifically taken account of previous experience, 
lessons, and ongoing efforts by development partners. In addition to ADB’s past projects, 
previous European Commission and AusAID transport sector studies and plans were 
considered in the overall sector analysis. Proposed subprojects will be complementary to 
ongoing implementation projects. Recommendations have been communicated to other 
development partners through official presentations and the final report. 
 
4. The issues raised and the strategic direction of proposed interventions have been 
mutually agreed between the government, ADB, AusAID, European Commission, MFAT, and 
the World Bank. In addition, during the course of the study, observations, findings, and 
recommendations have been routinely discussed with other development partners in Solomon 
Islands, including the Japan International Cooperation Agency.   
 
5. The project will adopt a sector-based approach to bolster country ownership; increase 
reliance on country systems for reporting, budgeting, financial management, and procurement; 
strengthen the links between the sector plan and the budget framework; and improve 
development coordination. The sector-based approach will build partnerships with other 
agencies by strengthening implementation of the National Transport Plan and through the 
National Transport Fund (NTF) board, on which ADB, AusAID, European Commission MFAT, 
and the World Bank are represented. The sector-based approach is based in part on recent 
assessments of financial management and procurement, and will evolve as capacity 
development assistance provided by the project.1 
 
C. Achievements and Issues  
 
6. Coordination during past projects, many of which ADB has implemented, has led to 
greater emphasis on improving the government’s performance in the sector through (i) better 
planning and budgeting frameworks integrated across agencies and levels of government,  

                                                 
1  Ministry of Infrastructure Development Personnel Plan and Project Implementation Arrangement (accessible from 

the list of linked documents in Appendix 2). http://www.adb.org/Documents/RRPs/?id=41171-02-2 
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(ii) increased focus on maintenance planning and implementation through private sector 
contractors and community groups, (iii) application of new asset management tools, and  
(iv) institutional and policy reforms for increasing private sector participation and developing 
capacity in the Ministry of Infrastructure Development in its role as a manager and regulator 
rather than an implementer.   
 
7. As a result of coordination with other development partners during project preparation, 
the Pacific Regional Infrastructure Facility (in which ADB is a partner along with AusAID, the 
European Commission, MFAT, and the World Bank) has agreed in principle to grant cofinancing 
to help fund the project. AusAID and MFAT are considering bilateral parallel grant cofinancing to 
be channeled through the NTF.  
 
8. Development coordination is important for the project to be implemented smoothly and 
realize its full expected benefits. Through the sector-based approach, ADB and other 
development partners will all be supporting a single project to improve national transport 
infrastructure in accordance with the National Transport Plan.  
 
D. Summary and Recommendations  
 
9. The scope of the project in the transport sector, inclusive of all of its components, has 
been developed in cooperation with other development partners (particularly AusAID, the 
European Commission, MFAT, and the World Bank) as part of the process of increased 
harmonization in the sector. In addition to participation on the NTF board,2 all partners should 
continue to hold regular sector coordination meetings to consider issues and strategies beyond 
the current projects.  
 
10. The sector-based approach is intended to evolve in the medium term of 3–5 years into a 
sector-wide approach, in which full reliance on government systems is the eventual goal. This is 
desirable to ensure government ownership and maximize development partner harmonization 
and coordination. Prior to implementing a full sector-wide approach, updated assessments of 
project management, financial management, procurement, and monitoring and evaluation will 
be required. All partners should aim to produce these jointly, and mutually recognize the analytic 
work of each agency as contributing to preparation. 
 

                                                 
2  The NTF board, comprising one representative of the development partners in addition to permanent secretaries of 

the government’s line and central agencies, will determine the selection of subprojects based on the NTP and NTF 
allocation, and oversee and monitor project implementation, including policy guidance, coordination, technical 
design and tendering, progress reports, and audited accounts. 




