
Transport Sector Development Project (RRP SOL 41171) 

GENDER ACTION PLAN 
 

Outputs and 
Activities 

Proposed Gender Mainstreaming Activities (Target) 
Primary 

Responsibility 

Output 1: CPIU provides efficient and effective project implementation and management. 

Implementation of 
transport 
infrastructure 
investment and 
maintenance plans  

 Ensure employment of social development officer in the 
CPIU who will manage the implementation of gender 
action plans as well as awareness activities. 

 Provide gender awareness training to MID and CPIU 
project staff. 

 Ensure participation of women in community consultations 
and meetings (50% are women); ensure that some 
separate meetings are undertaken with female and male 
members of communities. 

 Ensure the inclusion of sex-disaggregated data in the 
baseline, progress, monitoring, and evaluation reports. 

 Develop a project performance system that includes 
indicators measuring implementation and progress of the 
gender action plan and other project activities that address 
gender issues and concerns. 

 Ensure data from road user or household surveys and 
consultations presented in feasibility studies are dis-
aggregated by sex. 
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Output2: Transport infrastructure prioritized in the National Transport Plan is rehabilitated and maintained.  

Rehabilitation and 
maintenance of 
roads, wharves, and 
airstrips 

 

 Ensure selection criteria for subprojects in the National 
Transport Plan on equity consider women’s access to 
social services such as education and health facilities, as 
well as market access for women. 

 Ensure feasibility studies identify and address the access 
and mobility needs of women. 

 Ensure standardized designs for wharf/jetty, road, and 
airstrip improvements include measures to remove 
physical barriers to, and constraints on, access by women 
and children.  

 Develop a work plan for labor-based, equipment-supported 
(LBES) maintenance (roads, wharves, airstrips) which 
includes employment of women (at least 30% of 
maintenance workers). 

 Conduct outreach activities to ensure women’s 
involvement in road improvement works through 
contractors, labor groups, and community organizations (at 
least 30% are women). 

 Provide priority/higher weighting for small-scale contractors 
applying for maintenance contracts if they are co-managed 
by a female and the female has signing rights to contractor 
bank account (information on such priorities will be 
informed to all interested parties prior to bidding). 

 Ensure the LBES training program recognizes competing 
time constraints of women and plan work schedules 
accordingly. 

 Ensure the LBES training program incorporate additional 
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1  This should build on the HIV/AIDS and STIs awareness program being implemented under SIRIP and in 

conjunction with the HIV/AIDS Awareness Specialist engaged under SIRIP-2. 
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training programs on numeracy, household budget 
management and savings scheme support (at least 50% 
female workers and contractors). 

 Ensure equal pay for equal work between male and female 
workers, and payment for women is paid directly to them. 

 Based on community consultations in subproject areas, 
build a common facility targeted at women such as a small 
market along rehabilitated roads.  

 Assemble information on market opportunities along key 
roads and shipping routes for women as well as men in 
communities. 

 Ensure demand for transport services is recorded by 
gender and location, and services are provided to facilitate 
women's access. 

 Provide HIV/AIDS and gender awareness workshops for 
construction workers, tourism sector (in Gizo), and nearby 
communities1 (all construction workers; 50% female for 
community members)  

 Organize land transport and vessel loading/unloading 
safety training workshops for women and children in local 
communities. 
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Output 3: MID’s technical and managerial capacity is sufficient. 

Provision of training 
programs to MID staff 

 Ensure the institutional development plan includes 
measures for training and capacity building on safeguards 
and gender issues with respect to the transport sector and 
the functions of MID.  

 Ensure the training programs for private sector 
(consultants and contractors) have coverage on 
safeguards and gender issues. 

 Ensure training plans and programs seek to increase the 
representation and participation of women in the transport 
sector through outreach activities. 

 Recruit female staff to MID work; ensure to include women 
as field supervisors. 

 Ensure transport projects include guidelines for addressing 
the risk of HIV/AIDS and other sexually transmitted 
infections (STIs) among construction workers and 
communities. 
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IMPLEMENTATION ARRANGEMENTS 

The gender action plan (GAP) will be implemented by the CPIU which will include one full-time social 
development specialist under the supervision of international safeguard specialist (part time), both of whom will 
be responsible for the community development and gender aspects in the CPIU.  Both will be supported by 
MID’s Community Development Officer. The specialists will be responsible for incorporating the GAP into 
project planning and implementation programs, including awareness workshops and establishment of sex-
disaggregated indicators for project performance and monitoring.  The CPIU will report progress of GAP 
activities in regular progress reports on overall project activities to ADB and the Government. Other consultants 
or NGOs may be hired to implement different GAP activities under the guidance of social development 
specialist and international specialist.  MID Community Development Officer and the HIV/AIDS Awareness & 
Prevention Specialist engaged under Second Solomon Islands Road Improvement Project (SIRIP-2) will also 
provide support for the GAP implementation.   

CPIU = central project implementation unit, GAP = gender action plan, LBES = labor-based, equipment-supported, 
MID = Ministry of Infrastructure Development, NGO = nongovernment organization, SDO = social development 
officer, SIRIP = Solomon Islands Road Improvement Project, STIs = sexually transmitted infections.  




