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RISK ASSESSMENT AND RISK MANAGEMENT PLAN 
 

Risks 

Assessment 
without 

Mitigation Management Plan or Measures 

Assessment 
with 

Mitigation 
Sustainability    
The project roads 
are not maintained 
adequately. 

Medium The loan and grant agreements include an 
assurance that the project roads will be 
maintained to a standard consistent with the 
standards adopted by the governments for their 
national road networks and will be maintained 
through the use of performance-based 
maintenance contracts. 

Low 

    
Overloaded vehicles 
cause premature 
damage to the 
project roads. 

Medium The loan agreement for Viet Nam includes an 
assurance that MOT will develop a program to 
control the overloading of vehicles along the 
project road by the time civil works have been 
completed. The grant agreement for Lao PDR 
includes an assurance that checkpoints to 
control the overloading of vehicles along the 
project roads will be fully operational by the time 
civil works have been completed. 

Low 

Safeguards    
ADB’s safeguards 
policies are not 
implemented 
effectively. 

Medium Viet Nam’s MOT and Lao PDR’s MPWT will 
establish a mechanism to receive complaints and 
grievances from affected people about the 
project's performance, including possible 
environmental, social, and other concerns, and 
to help the PMU1 and the DOR resolve them. 
The MOT and MPWT will each establish a task 
force at the PMU1 and the DOR for this purpose.  
 
The governments will engage an independent 
monitor to monitor resettlement activities and 
land acquisition. 

Low 

Governance    
Corruption Medium The MOT and the MPWT will create a project 

website to disclose information about the project 
in the English and Vietnamese or Lao languages, 
including information on project procurement.  
 

Low 

  The MOT and the MPWT will establish a 
mechanism to receive complaints and 
grievances from affected people about the 
project's performance, including possible 
corruption and other concerns, and to help the 
PMU1 and the DOR resolve them. The MOT and 
MPWT will each establish a task force at the 
PMU1 and the DOR for this purpose. 

 

Overall Medium   
ADB = Asian Development Bank, DOR = Department of Roads, MPWT = Ministry of Public Works and Transport, 
MOT = Ministry of Transport, PMU1 = project management unit 1. 
Source: = Asian Development Bank. 
 


