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I. EXECUTIVE SUMMARY 
 

1. The Divune subproject under Tranche 1 project of the Town Electrification Investment 
Program (TEIP) includes: (i) building a hydropower plant (3 MW) in Divune River, Oro Province; 
and (ii) extending transmission lines to Kokoda and Popondetta Town. The Department of 
Petroleum and Energy (DPE) is the executive agency (EA) and the PNG Power Ltd (PPL) is the 
implementing agency (IA). 
 
2. The hydropower site is between the villages of Waju and Havaki villages. The subproject 
will require 22 ha of customary land with some gardens and trees, but will not affect houses and 
residential lands. The affected customary landowners belong to the Huriri clan of the Hunjara 
tribal group. There are 6 sub-clans of affected person (APs): (i) Perehane (ii) Sorehane (iii) 
Wana (iv) Ainthosusu (v) Ingonofu and (vi) Angrehane. The Ainthosusu is the largest sub-clan 
who will be affected by the subproject. 
 
3. All, except for two families, rely on subsistence farming and cash crops for their livelihood 
and incomes. Two families have paid jobs and earn about K200 a fortnight. Average estimated 
income for HH head without regular income source is about K30-40 fortnightly.  
 
4. 78% of APs completed the primary (up to grade 8) education and 22% have completed 
the secondary (up to grade 12). 4.2% have no schooling at all.  
 
5. Most households grow vegetables and cocoa. 47% of then sell this to the town market, 
while others mostly sell to the village market. High fare and limited PMV services are most 
common reasons discouraging farmers to sell to the town center. All the 30 households use 
wood for cooking and kerosene lanterns for lighting.  
 
6. The key impact will be loss of 22 ha of customary land by 30 families (166 persons). It 
will not lead to loss of any structures, but 60% of families are likely to lose portion of food 
gardens, another 20% APs losing portion of cocoa and oil palm plantations, and remaining 20% 
APs losing portion of bush lands along the river banks.  
 
7. The subproject is not expected to have any other adverse impacts. The local 
communities rather perceive project as an opportunity for development. Women particularly see 
the hydro power plant as an opportunity to improve their household facilities as well as provide 
needed power to make giving birth at the aid post more comfortable.  
 
8. Affected landowners and local leaders have been consulted during the feasibility and 
preparation of this indigenous peoples plan (IPP). The leaders of affected landowner clans from 
the hydropower sites have expressed their support to the project by signing a memorandum of 
agreement on the use of customary land. The DPE/PPL will disclose the IPP to affected 
communities. 
 
9. The IPP has been prepared to provide benefits to and enhance participation of affected 
landowners. In addition to compensation for affected land and assets, the DPE/PPL will provide 
several project benefits to affected landowners, including (i) subsidized power connection; (ii) 
water supply; (iii) skills training; and (iv) potential employment in subproject. The issues of land 
acquisition and compensation are addressed in resettlement plan.  
 
10. The DPE/PPL will allocate adequate resources to implement the IPP and will monitor its 
implementation through PMU.  
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II. BACKGROUND/PROJECT DESCRIPTION 
 
11. The Town Electrification Investment Program (TEIP) aims to increase availability of 
reliable and sustainable power supply at reasonable cost to rapidly growing towns in Papua New 
Guinea (PNG). The Divune hydropower is one of the subprojects to be implemented under the 
TEP Tranche 1 project. The Executing Agency (EA) for the TEIP is the Department of Petroleum 
and Energy (DPE); the Implementing Agency (IA) is the PNG Power Ltd. (PPL).  
 
12. The Divune sub-project includes construction of a 3 MW capacity hydropower in Divune 
River in Waju Village, Kokoda district in Oro Province. It includes a weir, power station, pipeline, 
access road, and power transmission line. The hydropower site is located between Waju and 
Havaki villages.   
 
13. The sub-project requires 22 ha of customary land. The project's adverse impact is limited 
to partial loss of land, crops and trees. The landowners and local communities are expected to 
benefit from improved energy access and short term employment opportunities from 
infrastructure construction and maintenance. While the resettlement plan addresses the issue of 
land acquisition, this indigenous peoples’ development plan (IPP) provides assessment major 
impacts and measures to ensure that the local communities receive appropriate benefits from 
and actively participate in the subproject. This is based on the laws, regulations and policies of 
the PNG Government and the ADB's Safeguard Policy Statement (2009). 
 

III. OBJECTIVE AND POLICY FRAMEWORK 
 
14. The PNG Constitution adopts the customary law as part of the underlying law of the 
country and recognizes customary rights attached to customary land. According to the 2000 
Underlying Act, the customary law comprises the rules, rights and obligations pertaining to an 
individual or group by custom and tradition. The customary law applies and the courts recognize 
it where written and underlying laws do not apply and it is not inconsistent with written law.  
 
15. The Land Act (1996) sets out the procedures for the government to acquire customary 
land required for public purposes. The key provisions of the Act are (i) the government may 
acquire land, including improvements on land, through agreement or compulsory acquisition; (ii) 
in case of negotiated purchase, the government and customary owners mutually agree terms 
and conditions; (iii) even in case of compulsory acquisition, participation of leaders of customary 
landowners and local government representatives is sought in several steps; and (iv) 
compensation for affected customary land is provided to the landowner groups/clans, while 
compensation for land improvement (e.g. crops) is provided to individual land users.  

 
16. The Land Disputes Settlement Act (2000) sets out the procedures for resolution of 
disputes involving customary land. The Act provides for a land disputes committee at provincial 
level and land courts at local, district and provincial levels. The committee can appoint land 
mediators. The Act promotes resolution of disputes through mediation based on the principles of 
traditional dispute settlement. If mediation fails, it is followed by appeal to the courts. 
 
17. The Land Groups Incorporation Act (1974) recognizes the corporate nature of 
customary groups and allows them to hold, manage and deal with land in their customary 
names. A customary group can register with the Registrar of Incorporated Land Group (ILG) 
and, once registered, the rights and liabilities of the customary group become rights and 
liabilities of the ILG. An ILG may acquire, hold and dispose of customary land, enter into 
agreements for its use and management, and distribute any product or profits from the land. 
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Each ILG must have a dispute-settlement authority, for dealing with disputes between group 
members or between the ILG and a member, including disputes over entitlement to membership.  
 
18. The objectives of ADB's Safeguard Policy Statement (2009) are to avoid adverse 
impacts of projects on people, where possible; (ii) minimize, mitigate, and/or compensate for 
adverse project impacts on the affected people when avoidance is not possible; and (iii) help 
borrowers/clients to strengthen their safeguard systems and develop the capacity to manage 
safeguard risks. 
 
19. The IPP will follow the TEIP’s IP Planning Framework which is based on the PNG laws 
and regulation and ADB's Safeguard Policy Statement (2009). The principal objectives of IPP 
are to implement subproject in a way that fosters full respect for IPs’ identity, dignity, human 
rights, livelihood systems, and cultural uniqueness as defined by IPs themselves. This is to 
ensure that IPs (i) receive culturally appropriate social and economic benefits, (ii) do not suffer 
adverse impacts as a result of the subproject, and (iii) can participate actively in the subproject. 
 

IV. SOCIAL ANALYSIS 
 
20. A social analysis was undertaken to document the baseline socio-economic condition, 
assess the project's social impact, and develop measures to mitigate adverse impacts and 
develop measures to provide benefits to the affected communities.  A series of consultations, 
interviews, and focus group discussions with men and women were conducted with local 
community leaders and members. In addition, an initial census of affected people and inventory 
of losses were conducted. The detailed information on baseline socio-economic condition of 
affected people, assessment of impact resulting from land acquisition, and measures to 
compensate for losses and restore the livelihoods of affected people is included in the 
resettlement plan. This section summarizes general socio-economic information of the 
subproject area, information on directly affected people, perception of affected communities 
about subproject impact, and their priorities in terms of benefits from the subproject. 
 
A. General Demographic and Social Information of the Subproject Area 
 
21. The Northern or Oro Province lies north-east of Port Moresby, behind the Owen Stanley 
Ranges with its coastline stretching from Cape Ward Hunt to Collingwood bay in the south. Oro 
province shares its borders with Morobe, Central and Milne Bay provinces.  The province has 
two administrative districts (Sohe and Ijivitari) with nine local Level Government Councils 
consisting of 162 Wards. It is home to the famous Kokoda trail and Tufi Fjords. It is also the 
province where many American, Japanese and Australian soldiers died in the battle during the 
Second World War. The province is also famous for its bark cloth (Tapa) and it Mt Lamington 
volcano. 
 
22. In the late 1960’s it was one of the famous migrant destination for settlers mostly from the 
Highland and Sepik Provinces for its oil palm opportunities offered by the government then.  It is 
now home to second and third generation settler communities who are now well integrated into 
the Oro way of life. This is evident from the skin tone of the Popondetta population where there is 
a blend of the darker-skinned Sepiks and Highlanders contrasting with the fairer-skinned 
Orokaivans. 
 
23. The provincial government and administrative headquarters are located in Popondetta, a 
township of 4,815 people (Census 2000). It administers the districts of Sohe and Ijivitari. There are 
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nine local level governments in the province and the Kokoda Local Level Government in the Sohe 
District is the home of the Divune hydro power project. 
 
24. The Sohe district consists of four LLGs, Tamata, Kokoda, Higaturu and Kira. The Divune 
River is located in Waju and Havaki village, Ward 10 of the Kokoda LLG. The district has 120 
elementary schools, 15 community schools, 32 primary schools, and three vocational schools.  It 
has seven health centres and 34 aid posts manned by 13 health workers.  
 
25. Waju village comprises 34 hamlets with 263 households (see sketch map 1 below). When 
the project was initially proposed some 20 years ago, there were just two villages.  Waju being the 
main one, with three small hamlets attached to it while Havaki village is a splinter village on the 
opposite side of the Divune River. These villages are located about one kilometre each from the 
Divune project site. Both villages are located in the Kokoda LLG area of the Sohe District of Oro 
Province. The villages are approximately 60 km from Popondetta the provincial capital, and 
approximately 20 km from Kokoda town. The Divune River flows down from the Owen Stanley 
Mountains and flows eastwards to join the Kumusi and into the sea close to Buna. The villages of 
Waju and Havaki are home to the Huriri-speaking group comprising the people of Ward 10 of the 
Kokoda Local Government. 
 
26. Oral histories show that the ancestors of Waju people came from the Kumusi River.  They 
were part of a greater movement of Orokaiva people in search of land and game (including head-
hunting). However, further movement inland was stopped by hostile inland tribes originating from 
the Koiari people. These hostilities continued to as late as the 1950s. The movements were long 
before European contact so not much is remembered. There were further smaller movements 
later but not much is remembered.   
 
27. Language.  The Waju and surrounding villages belong to the Hunjara-speaking group.  
They are quite distinct from the large Orokaiva speaking group that extend from the Ombisusu 
village near the Kumusi River to the coast. Not very far from the Hunjara speakers, are a few km 
from Waju village border, are the Kainake- speaking people who extend as far as the Kokoda 
foothills and beyond, live the Biage-speaking people. English is widely spoken and used due to 
the early establishment of school by the early missionaries while in Waju village it is noted that 
Pidgin is spoken widely and freely.  Motu used to be the main trade and administration language 
up to PNG’s independence in 1975. The older people expressed disappointment that young 
people tend to use more Pidgin and English than Motu. 
 
28. Socio-political organization. Waju village is made up of two main clans; Huriri and 
Tasuva. Huriri is the clan that will host the proposed Electricity project. It consists of Wana whose 
main village is located on the right side of the Gjuvine River; Igonofu and Ainthosusu and located 
in Waju and hamlets located on the Western side of the River (See sketch map). Each clan or 
sub-clan is headed by a chief.  
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Figure 1: The Structure of Clans in Ward 10 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Source: PPTA 7113-PNG. 
 

29. Land tenure and Landholdings. The Kokoda people have a patrilineal system of Land 
is inheritance. In Waju, similar to its neighboring villages, land is owned collectively by the sub-
clans and their members and children inherit the right to use the sub-clan land through their 
father (patrilineal inheritance). The Waju and Havaki land extends as far as Hanjiri.   
 
30. Since the introduction of oil palm plantations in the early 1990s, large tracts of land had 
to be planted on communal land holding which over time reverted to the more dominant families. 
Each sub-clan and or family group knows its land boundaries. The boundaries are marked by 
some natural landmarks, rivers, ridges etc.  Specific tracts of land are named, often after various 
features of that land.  These boundaries could sometimes changed (i.e. a specific tree marker 
being torn down by a typhoon) resulting in land disputes between the sub-clans or families 
involved and in the case for Waju, both cases seem to be true.  
 
31. The Huriri people currently have adequate land for both cash cropping and subsistence 
farming. Although the Huriri land is extensive and boundaries extend along way into the 
mountains, the land there is too steep for farming. In pre-contact times a clan or tribe, when 
pressured for land, could extend its land boundaries by attacking and chasing neighboring clans 
or tribes away. This option has disappeared for the Huriri, thus internal land allocation conflicts 
will intensify as the population grow in the future.  
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Sketch 1: Waju Ward (Ward 10) Villages and HH distribution by Clans & Sub-clans 
            

 
 
Note: Total number of HH as per the sketch is 263 and an estimate population 1,578 people. 
 
32. Livelihoods. The majority of the Ward 10 people of are subsistence farmers while only a 
handful are in paid employment and businesses. However all households are involved in cash 
cropping, mainly cocoa, oil palm and in the recent past, vanilla. Vanilla plots are no longer 
cultivated because there are no buyers in Oro province following the collapse of the demand for 
vanilla from the Pacific. All the households grow cocoa but share 54 oil palm blocks among 
them. The small clan of Pauvsa which has 5 households do not own any oil palm block.  
 
33. Almost all the people in Waju rely on subsistence gardening, for their livelihoods. 
According to the villagers 99 percent of Waju households were engaged in growing food mostly 
for their own consumption.  Most of the Waju village food gardens are located very close to the 
village and away from the river bank.  The main food crops grown are; taro, banana, sweet 
potato (kaukau). Subsidiary crops include; Cassava, yams, beans, ‘pitpit’, Aibica, pumpkin, 
watercress, sugarcane, paupau, pineapples, watermelon, ginger, chillies, breadfruit, pandanus 
(Marita), coconut, sago, rambutan and more. Buai (betelnut) is grown mostly for own use but 
lately, significant cash is earned from the surplus. The fertile volcanic soil makes it possible to 
grow many different types of crops.  Some of these subsistence crops are either sold at the 
village market or in Popondetta market.  
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34. The peoples of Waju expressed that they have adequate land for present generation and 
the next but are not sure of the future. Most of the Waju and Ward 10 gardens are located quite 
close to the houses and in between the Cocoa and oil palm blocks. Some food crops and buai  
(betel nuts) are grown among the cocoa plots but nothing can be grown between the oil palm 
because of the thick canopy. The hilly land above the village is only used for hunting and 
gathering. Out of the 42 different birds name by the villagers, 14 were said to provide the colorful 
decorations and headdress used in sinsings (traditional dances). 
 
B. Profile of the Directly Affected People 

 
35. Subproject Community: The hydropower site is between the villages of Waju and 
Havaki villages. The subproject will require 22 ha of customary land with some gardens and 
trees, but will not affect houses and residential lands. The affected customary landowners 
belong to the Huriri clan of the Hunjara tribal group. There are 6 sub-clans of APs: (i) Perehane, 
(ii) Sorehane, (iii) Wana, (iv) Ainthosusu, (v) Ingonofu, and (vi) Angrehane. The Ainthosusu is the 
largest  sub-clan who will be affected by the subproject.  Each clan has a specified clan territory; 
the members of each sub-clan are allocated land to build house(s) and to establish gardens 
(average 5 ha per extended family of about 10 adults and 15 children).  
 
36. All households own their houses; nearly all structures are constructed of bush materials, 
i.e., wood frames with wooden or bamboo walls and thatch roofs.  Kitchen and toilet facilities are 
generally located outside the main house. People are living in clusters (hamlets) of 3- 4 
households that form an extended family (sub-clan). There are central meeting areas located in 
the middle of the villages, where community assemblies, feasts or court cases are held. Housing 
is generally clustered around the central area towards the road and away from the river. There 
are 30 families or 166 persons affected (APs). Twenty nine households are headed by men and 
1 headed by a woman (widow). The only female-headed household belongs to the Ingonofu sub-
clan and resides near the power house. The following table provides APs population by sub-
clans.  

 
Table1: Population of Affected Groups 

 Clan HH Head Spouse Children Dependents Total % 

Angrehane 4 3 17 7 31 18.7 
Ingonofu 19 16 54 0 89 53.6 
Perehane 1 1 8 0 10 6.0 
Sorehane 2 2 8 0 12 12 
Ainthosusu 2 2 8 0 12 7.2 
Wana 2 2 8 0 12 7.2 
Total 30 26 103 7 166 100 
% 18.1 15.7 62.0 4.2 100.0   
Source: PPTA. 
 

37. Livelihoods and Income: All, except for two families, rely on subsistence farming and 
cash crops for their livelihood and incomes. Villagers walk daily to their gardens/plantations, with 
average distance of about 0.5 km. It is estimated that all households are self-sufficient in terms 
of food security. Two families have paid jobs and earn about K200 a fortnight. Average 
estimated income for HH head without regular income source is about K30-40 fortnightly.  
 
38. Education & Health: 78% of APs completed the primary (up to grade 8) education and 
22% have completed the secondary (up to grade 12). 4.2% have no schooling at all.  There are 
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currently no disabled persons among the affected people. The most common and recent 
sickness for the affected people are malaria and flu. All the affected people use the government 
health facilities (aid-post) located at Gorari; the aid post however is under-staffed and 
inadequately equipped - without power and working water supply connection. 
 
39. Access to Market and Transportation: Most households grow vegetables and cocoa. 
47% of then sell this to the town market, while others mostly sell to the village market. High fare 
and limited PMV services are most common reasons discouraging farmers to sell to the town 
center.  Almost everyone relies on walking or on PMV services for transport. PMV service to 
town is limited and expensive, made slower by broken down bridges damaged during a cyclone 
in 2007. The travel time is about three hours.      
 
40. Energy Use: All the 30 households use wood for cooking and kerosene lanterns for 
lighting. All firewood is collected from the forest near the village.  
 
C. Assessment of Impact on Customary Landowners 
 
41. The key impact will be loss of 22 ha of customary land by 30 families (166 persons). It 
will not lead to loss of any structures, but 60% of families are likely to lose portion of food 
gardens, another 20% APs losing portion of cocoa and oil palm plantations, and remaining 20% 
APs losing portion of bush lands along the river banks. The resettlement plan includes detailed 
assessment of impacts related to land acquisition as well as measures to compensate for 
affected assets and provide assistance to restore and improve the APs living standards.  
 
42. The subproject is not expected to have any other adverse impacts on customary 
landowners. The local communities rather perceive project as an opportunity for development. 
Local women anticipate power connection from the hydropower, which will (i) make it easier for 
them to cook at night; (ii) reduce need to collect firewood; (iii) improve food storage and access 
to cold drinks; (iv) it will avoid mothers giving birth in the dark; and (v) it will be easier for their 
children to study at night. Women are expecting to earn money from selling cooked food and 
garden produce to construction workers. Improved health facilities and reticulated water supply 
for the village were women-specific priorities identified during focus group discussions. The 
subproject is also perceived as an employment opportunity in civil works, maintenance, and 
other local services during construction. However, some concerns around health and safety 
issues have been also raised by the community groups. The following table summarizes needs 
identified by affected communities.  
 

Table 2: Perceived Subproject Benefits and Risks 
Areas Men Women 

Benefits • Local income opportunities • Well-lighted cooking facility 
  • Lesser reliance on wood for cooking 
 • Save transport cost to buy kerosene 
 • Savings on kerosene costs 
 • Opportunity to have access to modern household equipment such as 

television, refrigerators, and easy mobile phone charging. 
Issues/Risks  • Risk of HIV/AIDS infection during  

construction 
 • Danger of electric fires at home, electrocution 
 • “All night parties”, laziness, bad influence from movies 
 • Excessive consumption of electricity 

Source: PPTA. 
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V. INFORMATION DISCLOSURE, CONSULTATION AND PARTICIPATION 
 
43. The primary stakeholders of the hydro project are the customary landowners from 
Waju and Havaki villages whose land would be acquired by the sub-project. Affected 
landowners are supportive of the hydro power plant construction on their land due to possible 
connection to power supply, income from just compensation for land and land improvements 
including opportunity to benefit from the subproject on a long term basis. 
     
44. The DPE/PPL has consulted APs and other stakeholders during project preparation 
through: (i) interviews for the census of APs and inventory of losses; (ii) community meetings; 
(iii) meeting with clan leaders; and, (iv) focus group discussions with women. The local clan 
leaders have expressed their support to the subproject through signing a MOA with the 
government. They have agreed to proceed with the land survey and investigation for the hydro 
power plant construction in their area. The village leaders have stressed that some disputes 
over landownership is an internal issue, which they will resolve through local land courts.  
 
45. The following table shows the consultations held in the sub-project site communities: 
 

Table 3.  Summary of Consultations 
Methodology Date Venue/Location Time No. of 

Participants 
Major Outcomes 

1. Socio-
economic  
Survey 

8-12 April 
2010 

Waju Village, 
Kokoda LLG  

Whole 
day 

 Interviews of key 
leaders and 
selected 
community 
members from six 
villages and 
hamlets in the 
impact area 

2. Women’s 
Focus Group 
Discussions 
(FGDs) 

9 April 2010 A resident’s house About 
2-4 pm 

5 women Discussed hydro 
power project 
background, their 
concerns and how 
they will benefit or 
negatively 
affected by the 
subproject. 

 10  April 
2010 

A resident’s house About 
8-9 pm 

12 
women 

Same agenda 

 11 2010 Waju village About 
9-12 
noon 

10 
women 

Same agenda 

3.  Community 
Meeting 

7 April 2010 Waju village About 
3-5 pm 

46 males 
& females 

Discuss project 
background, their 
concerns, 
potential benefits, 
recommendations. 

 9 April 2010  About 
10-12 
noon 

47 males 
& females 

Same as above. 

 Source:  PPTA 
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46. In addition, there were at least five meetings held with the affected HHs by the 
representatives from the PNG Power Ltd and Provincial Government between March – May 
2010 in Waju village.  The agenda of these meetings revolved on: (i) information on the 
proposed hydro power project; (ii) identification of land users and landowners in the proposed 
site; and (iii) discussions on land acquisition and compensation procedures. These meetings 
resulted to the signing of Land Users Agreement between Landowners, PPL and the Oro 
Provincial Administration on early June prior to the arrival of the ADB Loan Fact Finding Mission.  
 
47. A recent consultation with the IPs on site was in June 2010 was held by the ADB Loan 
Fact Finding Mission.  The objective of the LFF was to share project information with and solicit 
views of affected communities and other local stakeholders. 
 
48. Other Stakeholders and Consultations. NGO movement in PNG is still developing. 
This is reflected in the Northern Province, where NGOs are still being assisted to develop 
particularly women.  There is a relatively newly-formed Provincial Council of Women currently 
being assisted by the Oro Province’s Division for Community Development to operationalize at 
the provincial level as well as in the Sohe District where the subproject site is located. Most 
active and civil society groups are mainly community-based church organizations. The 
consultation with these organization will be continued during implementation. However, there 
are no specific IP-oriented groups since the IPs are majority of the population in the site and in 
PNG in general.  
 
49. Consultation with Women and their Perception. During focus group discussion with 
women APs/IPs, they stated that power connection will (i) make it easier for them to cook at 
night; (ii) reduce need to collect firewood; (iii) improve food storage and access to cold drinks; 
(iv) it will avoid mothers giving birth in the dark; and (v) it will be easier for their children to study 
at night. They also expressed interest to learn skills to enable them to expand their activities to 
generate cash income. The subproject is also perceived as an employment opportunity, 
particularly in civil works, maintenance, and local services during construction. Women are 
expecting to earn money from selling cooked food and garden produce to construction workers. 
However, some concerns around health and safety issues have been also raised by the 
community groups. The danger of electric fires and electrocution were their main concerns. It 
appears from the surveys that there is a high awareness about HIV/AIDS amongst APs. They 
asked that construction workers be tested and cleared for HIV/AIDS before working in the 
subproject area. 
 
50. The DPE/PPL will continue organizing consultations with each affected village/hamlet 
including appointed and traditional leaders, affected landowners and all other interested 
members of the community particularly during undertaking of land investigation and updating of 
affected people and inventory of losses. Separate meetings will also be organized with women 
to continue to understand and discuss their preferences and concerns at that stage.   
 
51. In compliance with ADB requirements, DPE/PPL will publicly disclose the both draft and 
final IPP. The full IPP, a summary IPP and/or information booklet will be made available in 
English, the official government language in PNG, in an accessible public location. A summary 
information brochure will also be prepared for distribution in the subproject area. The draft and 
final IPP are also disclosed on the ADB website upon submission by the DPE/PPL.  
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VI. GRIEVANCE REDRESS MECHANISM 
 

52. A grievance procedure will be established to ensure that all APs' grievances on any 
aspect of the right to land and/or compensation for affected assets are resolved in a timely and 
satisfactory manner.  APs will be made fully aware of their rights during consultations about land 
requirements for the TEIP.  
 
53. An initial step will be for DPE/PPL with DLO to facilitate mediation through participation 
of appointed and traditional leaders.  If this fails, procedures as set out in the Land Disputes 
Settlement Act (2000) will be followed. The Act promotes a process for resolution of land 
disputes through (i) mediation, followed by (ii) appeal to the designated courts. Procedures for 
mediation include: (i) local land mediation with DLO bringing together disputing parties with 
mediator; (ii) failure to agree will be followed by Local Land Court; (iii) if litigants still did not 
agree, they may appeal to a higher court (District Land Court); (iv) then to the Provincial Land 
Court, whose decision is final.   
 
54. The key features of grievance redress and resolution of disputes are as follows1

• Affected people can first lodge a complaint with the Project Management Unit 
(PMU) office at the subproject site. The safeguard staff and consultants will assist 
APs in registering their complaints with PMU. The PMU project manager will 
consider the complaint and within one week will convey a decision to the APs. 
The safeguard staff as well as local government officials will assist the project 
manager in reviewing and addressing the complaint.  

: 

• If the APs are not satisfied with the PMU’s decision, they may then take the 
grievance to the CEO of the PPL. The CEO has two weeks to consider the 
complaint and following this (s)he will either instruct the PMU to rectify the 
situation or dismiss the complaint. Should APs are not satisfied with the decision 
of the CEO, they may take the grievance to the PNG legal system. 

• The Land Disputes Settlement Act (2000) provides for resolution of land disputes 
through (i) mediation, followed by (ii) appeal to the designated courts. This 
process is closely allied with the village court system and traditional mediation 
procedures that draw on the skills of recognized local leaders and elders. While 
the landowner clans or ILGs are responsible for dealing with disputes, external 
mediators are involved in case disputes are between different clans or ILGs.  

 
VII. PROPOSED DEVELOPMENT BENEFITS FOR AFFECTED COMMUNITIES 

 
55. In addition to compensation for affected land and assets (see Divune Resettlement 
Plan), the DPE/PPL will also provide following benefits to affected communities in the 
hydropower sites: (i) subsidized and free power connections; (ii) access to energy-efficient bulbs 
by connected households; (iii) provision of village water supply; (iv) awareness raising and 
training on power safety and power bill management; and (v) establishing community village 
power and water committees.  
 
 
 
 
 

                                                
1  The Resettlement Plan provides detailed procedures in resolving grievances and disputes concerning acquisition of customary 

land. 
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A. Free Power Connection 
  
56. DPE/PPL’s commitment is to provide power connection to 30 affected households in 
Waju and Havaki villages. This will include installation cost of a minimum starter kit (MSK) and 
wire connection from the service line to the households.  DPE/PPL will build local service lines 
to connect affected households to power supply.  
 
57. To ensure timely connection of affected households immediately after hydro power 
operation, DPE/PPL together with the community development/gender officer in the PMU, will 
develop a separate implementation plan well ahead of time to implement this component. It will 
be separated from the overall hydro power plant procurement.   
 
B. Access to Energy-Efficient Bulbs 

 
58. DPE/PPL will provide cheaper and environmentally-friendly bulbs for the 30 affected 
households in Waju and Havaki villages. This assistance will be in the form of subsidized 
energy-efficient bulbs to be sold at the subproject site through the PNG Power Branch in 
Popondetta. Three energy-efficient bulbs per households will be provided at 50% off actual 
price.   
 
59. To promote awareness on energy savings and practical assistance to affected 
households, DPE/PPL will provide this assistance. An implementation plan will prepared 
together with the community development/gender officer. Implementation of this component will 
be parallel with provision of affected households with power connection.  
 
C. Village Water Supply  
 
60. Creeks and springs are the source of water supply for the affected communities. The 
provision of reticulated village water supply is one of the desired benefits from the project by the 
APs communities. The DPE/PPL will provide water supply to local communities with a stand 
pipe for each cluster of households (i.e. 1 stand pipe per 5 households) in the main villages of 
Waju, Havaki and Gorari. Gorari is the administrative area of Waju Ward where the primary 
school and the aid post are located. Separate stand pipe will be provided for these school and 
health post. Approximately a total of 20 stand pipes will be built in the proposed water 
connection: 10 stand pipes for Waju, 4 for Havaki and 6 for Gorari. 
 
61. To provide accessible and safe drinking water to subproject communities, the water taps 
will be built at the same time as the commencement of civil works. This is to avoid the possibility 
of the camp’s water supply to be under pressure from extra usage by nearby households.  
DPE/PPL together with the community development/gender officer in the PMU, will develop a 
separate implementation plan prior to commencement of civil works.   
 
D. Awareness and Skills Training 
 
62. Focus group discussions with APs and host communities in Divune highlighted their 
need for information on: (i) power safety; (ii) power bill management; and (iii) business 
management skills to effectively utilize and manage electricity productively within households 
and as a tool for business initiatives. The PPL will conduct training to raise awareness of 
affected communities on managing power and maximize its benefits. These awareness and 
training program will target at least two representatives (man and woman) from each affected 
household.   
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63. Other training will be conducted for the affected 30 households to be implemented 
through the community development officer assigned at the Project Management Unit (PMU). 
After the training, participants will be able to understand  and explain to members of their 
households, particularly old people and children, the following: (i)   potential hazards and basic 
safe practices of handling electricity; (ii) understanding of usage of power and how much each 
bulb and household appliance could consume and best ways to economize to reduce energy 
bill; (iii) basic business management skills including how to choose a potential business activity, 
different requirements in starting a business including the preparation of a simplified business 
management plan, and book keeping where costs such as electricity are recorded; and, (iv)  
basic organization and project management skills. 
 
64. The awareness and skills training plan will be updated and an implementation schedule 
will be prepared by PPL with assistance from the community development/gender officer during 
the start of the civil works. The awareness and skills training plan will be implemented during the 
implementation of land acquisition assessment and compensation.  
 

VIII. INSTITUTIONAL ARRANGEMENTS FOR IMPLEMENTATION AND MONITORING 
 
65. DPE will be executing agency and the PPL will be the implementing agency for the 
project. A community development/gender officer (CDO) will be appointed at the Project 
Management Unit (PMU) to manage implementation and monitoring of this plan. The CDO will 
closely work with relevant counterpart staff of PPL, provincial administration, and local 
governments.  The CDO will also facilitate recruiting suitable contractors or service providers for 
the planned activities.  
 
66. A village power and water committee (VPWC) will be organized in each of the three 
villages to undertake the activities locally. These committees will comprise of at least 50% 
women.  Women’s groups and at least a woman from each household will be consulted and 
encouraged to be involved in the design, construction and maintenance of the village water 
supply, power connection and other community activities.  The activities will be implemented 
within two years. 
 
67. The DPE/PPL assisted by CDO will establish appropriate mechanisms and benchmarks 
for monitoring, and evaluating the implementation of the IPP. The PPL will also seek 
participation of affected IPs in the preparation and validation of monitoring and evaluation 
reports. The PMU assisted by CDO will report progress on implementation of IPP through PMU's 
quarterly progress reports.  
 

IX. BUDGET AND FINANCING 
 
68. The Table 4 provides an itemized budget for all activities described in the IPP. The 
DPE/PPL will fund these activities, including any additional price and physical contingencies, out 
of the counterpart funds.  
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Table 4: Budget Summary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

S.N.   Cost (Kina) 
A Infrastructure Cost   
1 Power Connection      78,000  
  (K2,600 x 30 HH)   
2 Subsidized Bulbs        2,700  
  (K30 x 3 pcsx 30 HH)   
3 Village water supply   156,000  
  (52,000 x 3 villages)   
4 Awareness & Training 71,051 

  Sub-Total    307,751  

B  Implementation    

5 Technical Design      78,000  

6 
Consultation & 
Supervision      46,800  

  Sub-Total   124,800  
  A+ B   432,551  

  Contingency (10%)      37,015  
  Total Kina   469,566  
 USD Equivalent 180,602 




