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DEVELOPMENT COORDINATION 
 

A. Major Development Partners: Strategic Foci and Key Activities  
 
1. The Government of Uzbekistan’s strategic agenda for small business development is 
supported by the following development partners: (i) ADB, which has provided five financial 
intermediary loans and five capacity building technical assistance (TA) projects since 1996, and 
has made an equity investment in Ipak Yuli Bank; (ii) the World Bank Group, which has 
extended financial intermediary loans to small businesses, equity investment, and financial 
infrastructure improvement; (iii) the United Nations Development Programme, which has 
supported agriculture value chain development; and (iv) German development cooperation 
through KfW and Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ), which have 
provided credit lines and financial literacy program for small businesses (Table: Major 
Development Partners). 
 
2. The World Bank’s Rural Enterprise Support II project, approved in 2008 for $108 million, 
aimed to increase the profitability of small agro-businesses. In 2015, the World Bank approved a 
$183 million project to enhance the productivity of horticulture small businesses and improve 
their access to finance. Through funding from its Financial Sector Reform and Strengthening 
Initiative, the World Bank has provided technical assistance to the Central Bank of Uzbekistan 
(CBU) on strengthening bank supervision and regulation, and financial reporting and auditing. 
The International Finance Corporation (IFC) maintains its focus on private sector development 
through a combined investment and advisory approach. To date, IFC has committed $130 
million to support the private sector in Uzbekistan. It has made an equity investment in 
Hamkorbank and extended credit lines for small enterprises through finance sector 
intermediaries and trade facilitation programs. IFC’s Financial Infrastructure Advisory Services 
Project helped (i) adopt the law on the sharing of credit information, and (ii) enhance the 
capacity of a credit bureau. IFC also supported the establishment of an electronic collateral 
registry. Currently, IFC is working with the CBU to improve the secured transactions legislation.  
 
3. German development coordination through GIZ promotes the microfinance sector in 
Uzbekistan by enhancing entrepreneurs’ financial literacy. With a budget of about $40,000, 
German development coordination through GIZ trained 13 financial literacy counselors from five 
participating banks (Agrobank, Asaka Bank, Hamkorbank, Halq Bank, and Microcreditbank) 
who, in turn, have trained 6,000 remittance recipients to build their asset base and manage 
financial risks. German development coordination through GIZ is jointly developing a gender-
differentiated national strategy for financial literacy with the CBU, and it will continue to provide 
financial education to beneficiaries. German development coordination through KfW facilitates 
access to finance for small enterprises through a mortgage credit line channeled through 
Ipoteka Bank, and small business credit lines through Ipak Yuli Bank and Hamkorbank. German 
development coordination through KfW also helps strengthen commercial banks’ risk 
management under its technical assistance program. 
 

4. The United Nations Development Programme (UNDP) is implementing jointly with the 
Chamber of Commerce and Industry of Uzbekistan the Business Forum Project (Phase III) to (i) 
introduce the mechanism for the online public review of legislation and online business 
registration mechanism, and (ii) establish business facilitation centers throughout the country. 
Under this project, UNDP has prepared guidelines on the use of the internet for managing 
business and franchising. UNDP’s Aid for Trade (Phase III) promotes exports from small and 
medium-sized enterprises, the creation of an electronic trade platform, and the creation and 
maintenance of value chains in agro-processing. 
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5. The United States Agency for International Development and the European Union have 
provided support to develop the innovative and commercially viable horticulture sector, not only 
through traditional, on-farm work, but also by taking advantage of off-farm opportunities and 
engaging women in agricultural value chains. The European Bank for Reconstruction and 
Development was involved in improving the competitiveness of small enterprises in Uzbekistan 
through its Business Advisory Services and the Enterprise Growth Program.  

 
Major Development Partners  

Development 
Partner 

Project Name Duration Amount 
($ million) 

Finance, Small and Medium-Sized Enterprise Development, Microfinance, Economic Growth, 
and Capacity Building 
ADB Rural Enterprise Development Project 1996–2000 50.0 
ADB  Small and Medium Enterprise Development Project 2000–2005 50.0 
ADB Small and Microfinance Development Project 2002–2007 20.0 
ADB  Second Small and Microfinance Development Project 2010–2013 50.0 
ADB Small Business and Entrepreneurship Project  2013–2015 50.0 
ADB Institutional Strengthening of National Bank of 

Uzbekistan 
1996–2000 0.8 

ADB Developing Prudential Regulation and Supervision of 
Savings and Credit Unions  

2003–2007  0.4 

ADB Capacity Building for Microfinance Development  2010–2011  0.6 
ADB Equity Investment in Joint-Stock Commercial Bank Ipak 

Yuli 
2012–2013 0.1 

ADB Improving Rural and Women’s Small Businesses Access 
to Finance  

2014–2015 0.5 

EBRD Business Advisory Services and the Enterprise Growth 
Program  

1998–2011 10.7 

EU Sustainable Development in Rural Areas 2016–2019 10.0 
GIZ National Financial Literacy Project 2015–2017 0.7 
IFAD Horticulture Development project  2013–2017 30.0 
KfW Micro, Small and Medium-Sized Enterprise Finance 

Project 
1996–2008 32.3 

UNDP Business Forum of Uzbekistan (Phase III) 2014–2017 1.2 
UNDP Aid for Trade  2014–2018 1.3 
UNDP Inclusive Employment and Social Partnership Project 2011–2014 1.2 

USAID  Agriculture Value Chain Development 2015–2018 10.0 
World Bank  Rural Enterprise Support Program II 2008–2015 108.0 
World Bank  Sustainable Agriculture and Climate Change Mitigation 2013–2016 120.6 
World Bank  Horticulture Development Project 2015–2021 183.1 
Development and Economic Growth  
ADB  Multitranche Financing Facility: Housing for Integrated 

Rural Development Program 
2011–2015 500.0 

IFC Central Asia Agri-Finance Project  2014–2018 H 
Finance, Small and Medium-Sized Enterprise Development, and Private Sector Development  
ADB Equity Investment in Joint-Stock Commercial Bank Ipak 

Yuli  
2013–
current  

6.0 

IFC Micro and Small Enterprise Support to Hamkorbank  
($3 million senior loan, $2 million in equity & quasi-equity)  

2012–
current  

5.0 

IFC Financial Infrastructure Advisory Services Project  2009–2018  2.0 
H = not available, ADB = Asian Development Bank, EBRD = European Bank for Reconstruction and 
Development, EU = European Union, GIZ = Deutsche Gesellschaft für Internationale Zusammenarbeit, IFAD = 
International Fund for Agricultural Development, IFC = International Finance Corporation, UNDP = United Nations 
Development Programme, USAID = United States Agency for International Development. 
Source: ADB staff. 
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B. Institutional Arrangements and Processes for Development Coordination  
 
6. During preparation of the project, ADB consulted with development partners supporting 
small business development in Uzbekistan. Development assistance is coordinated by the 
Interagency Council on Cooperation and the Department on Coordination and Control of 
Purposeful Utilization of Humanitarian Aid and Technical Assistance Funds under the Ministry of 
Finance. The Ministry of Economy and the Ministry of Foreign Economic Relations, Investments 
and Trade are also mandated to coordinate and monitor financial assistance from various 
development partners and the implementation of foreign-assisted projects.  
 
C. Achievements and Issues  
 
7. The proposed project builds on the lessons from the previous financial intermediary 
loans. Under the Second Small and Microfinance Development Project ($50 million), $14 million 
was reallocated from one PFI to two others. One PFI was disqualified for its failure to meet loan 
covenants during project implementation. In 2013, the Small Business and Entrepreneurship 
Development Project was approved.1 The loan amount of $50 million was fully disbursed by 
December 2015, 1.5 years ahead of schedule. The outcome and output targets of the project 
have fully been achieved. It provided 10,500 new loans to small businesses, of which 50% were 
provided to small businesses outside the capital and 30% to women’s small businesses.2 The 
capacity development TA helped streamline lending processes and improve risk management 
capacity of the PFIs.3 The project trained the PFIs’ staff to deliver business development and 
financial literacy training to subborrowers. During 2014–2015, more than 6,000 subborrowers 
received the training. The earlier financial intermediation loans also provided the following 
lessons, which have been considered in the project design: (i) providing PFIs with longer-term 
funds for onlending to small businesses; (ii) strengthening PFIs’ capacity for lending, rural 
outreach, and risk management; and (iii) extensively engaging with women’s businesses to 
improve their entrepreneurial capacity. 
     
D. Summary and Recommendations  
 
8. The ADB intervention will contribute to Uzbekistan’s development vision of becoming an 
industrialized upper-middle-income country by 2030.4 Small businesses are the critical drivers 
for inclusive growth and job creation. The project will help improve access to longer-term credit 
and strengthen the capacity of selected PFIs to effectively deliver financial services. The project 
will improve the financial literacy of small business owners. The government has established an 
effective mechanism for coordinating development partners that will help oversee the efficient 
utilization of external aid. The project complements support provided by other development 
partners through close cooperation and shared information, including consultations during 
review missions and discussions with the Uzbekistan Resident Mission. 

                                                
1
  ADB. 2013. Report and Recommendation of the President to the Board of Directors: Proposed Loan and Technical 

Assistance Grant to the Republic of Uzbekistan for the Small Business and Entrepreneurship Development Project. 
Manila (Loan 3043-UZB).  

2
 Under Loan 3043-UZB, women’s small business was defined as being one of the following: (i) at least 50% of 

enterprise ownership is controlled by women, or (ii) at least 50% of managers are women, or (iii) at least 50% of 
the registered employees of the enterprise are women. 

3
   ADB. 2013. Improving Rural and Women’s Small Businesses Access to Finance. Manila (TA 8480-UZB). 
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  Government of Uzbekistan. 2015. Presidential Decree No. 4707: On the measures for structural reforms, 

modernization and diversification of production in 2015–2019. Tashkent.  
 


