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FRAMEWORK FINANCING AGREEMENT 
MULTI-TRANCHE FINANCING FACILITY  

SOCIALIST REPUBLIC OF VIET NAM: POWER TRANSMISSION INVESTMENT PROGRAM 
 
Parties  This Framework Financing Agreement (“FFA”) dated [    ] is 

between the Socialist Republic of Viet Nam (Viet Nam) and Asian 
Development Bank (ADB). 

Investment 
Program 

 Viet Nam is committed to and will implement the National Power 
Development Master Plan VII (“PDMP VII”). The Power 
Transmission Investment Program (“Investment Program”) is an 
integral part of the PDMP VII.  

The Power Transmission Investment Program comprises: 

(a) a Transmission Network Expansion Component to expand and 
upgrade 500 kV and 220 kV transmission lines and associated 
substations throughout Viet Nam 

(b) an Operational Improvement Component for strengthening 
operational effectiveness and efficiency of the National Power 
Transmission Corporation (“NPT”); and  

(c) a Project Implementation Support Component for detailed 
technical design, construction supervision, safeguard compliance, 
and preparing subsequent projects of the Investment Program. 

Both the PDMP VII and the Investment Program are described in 
Schedule 1 hereto. 

  The total cost of the investment plan for the transmission 
subsector in the PDMP VII over the period 2011-2020 is estimated 
at $7,780 million equivalent. The total cost of the Investment 
Program, over the period 2011 to 2020, is expected to be $920 
million equivalent.  

Multitranche 
Financing Facility 

 The Multitranche Financing Facility (“Facility”) is intended to 
finance projects under the Investment Program, provided that 
such subprojects comply with the criteria set out in Schedule 4 
hereto and that understandings set out in this FFA are complied 
with.  

  The projects intended to be financed include: (a) expansion and 
upgrade of 500 kV and 220 kV transmission lines and associated 
substations; (b) support for improving the operational 
effectiveness and efficiency of NPT; and (c) project 
implementation support.  

  This FFA does not constitute a legal obligation on the part of ADB 
to commit any financing. At its sole discretion, exercised 
reasonably, ADB has the right to deny any financing request 
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made by Viet Nam, cancel the uncommitted portion of the Facility, 
and withdraw Viet Nam’s right to request any financing tranche 
under the Facility. Financing tranches may be made available by 
ADB provided matters continue to be in accordance with the 
general understandings and expectations on which the Facility is 
based and which are laid out in this FFA. 

  This FFA does not constitute a legal obligation on the part of Viet 
Nam to request any financing. Viet Nam has the right not to 
request any financing under the Facility. Viet Nam also has the 
right at any time to cancel any uncommitted portion of the Facility.  

  Viet Nam and ADB may exercise their respective rights to cancel 
the Facility or any uncommitted portion thereof, and ADB may 
exercise its right to refuse a financing request, by giving written 
notice to such effect to the other parties. The written notice will 
provide an explanation for the cancellation or refusal and, in the 
case of cancellation, specify the date on which the cancellation 
takes effect. 

  Financing Plan 

  The financing plan for Investment Program is summarized below. 

  
Financing Source Total ($ million) Share of Total (%) 

  

  
ADB 730.00 79.4% 

  NPT 190.00 20.6% 

  Total 920.00 100% 

   
Financing Terms  ADB will provide loans to finance projects under the Investment 

Program, as and when the latter are ready for financing, provided 
that Viet Nam is in compliance with the understandings 
hereunder, and the projects are in line with those same 
understandings. Each loan will constitute a tranche.  

  Each tranche may be financed under terms different from the 
financing terms of previous or subsequent tranches. The choice of 
financing terms will depend on the project, capital market 
conditions, and ADB’s financing policies, all prevailing on the date 
of signing the legal agreement for such tranche.  

  Tranches may be provided in sequence or simultaneously, and 
some may overlap in time with each other. 

  There is no maximum size or minimum size for a tranche.  

  Commitment charges are not payable on the Facility. They are 
payable only on financing actually committed by ADB as a loan. 
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ADB rules on commitment charges, which are in effect when the 
legal agreements are signed for a tranche, will apply with respect 
to such tranche.  

  Amount 

  The maximum amount available under the Facility is $730 million. 
It will be provided in individual loan tranches from ADB’s Ordinary 
Capital Resources.1 

  Availability Period 

  The last date on which any disbursement under any tranche may 
be made will be on 31 December 2020. The last financing tranche 
is expected to be executed no later than 30 June 2016.  

  Terms and Conditions 

  Viet Nam will cause the proceeds of each tranche to be applied to 
the financing of expenditures of the Facility, in accordance with 
conditions set forth in this FFA and the legal agreements for each 
tranche.  

Execution  The Executing Agency will be NPT, wholly owned by EVN. The 
Executing Agency will implement the Investment Program in 
accordance with the principles set forth in the Schedules to this 
Agreement, and as supplemented in the legal agreements for 
each tranche. 

Periodic Financing 
Request 

 Viet Nam may request, and ADB may agree, to provide loans 
under the Facility to finance the Investment Program upon the 
submission of a Periodic Financing Request (“PFR”). Each PFR 
should be prepared by NPT and submitted by the State Bank of 
Vietnam. Viet Nam will make available to NPT the proceeds of the 
loan in accordance with the related PFR, and the legal 
agreements for the tranche through a subsidiary loan agreement 
between the Ministry of Finance of Viet Nam and NPT on terms 
and conditions consistent with the country’s legislation and 
acceptable to ADB. ADB will review the PFR and, if found 
satisfactory, prepare the related legal agreements.  

  The projects for which financing is requested under the PFR will 
be subject to the selection criteria set out in Schedule 4 hereto, 
satisfactory due diligence, and preparation of relevant safeguard 
and fiduciary frameworks and other documents 

  Until notice is otherwise given by Viet Nam, the State Bank of 

                                                
1
 Provisions of the Ordinary Operations Loan Regulations applicable to LIBOR-Based Loans made from ADB’s Ordinary Capital 

Resources, dated 1 July 2001, would apply to each Loan, subject, to modifications, if any, that may be included under any Loan 
Agreement (said Ordinary Operations Loan Regulations as so modified, if any, being hereinafter called the Loan Regulations). 
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Vietnam will be Viet Nam’s authorized representative for purposes 
of executing and submitting the PFRs.  

General 
Implementation 
Framework 

 The Facility will be implemented in accordance with the general 
framework set out in Schedule 3 to this FFA, and the Facility 
Administration Manual agreed between Viet Nam and ADB. 

Procedures  Tranches to be provided under the Facility will be subject to 
following procedures and undertakings: 
 
a) Viet Nam will have notified ADB of a forthcoming PFR in 

advance of the submission of the PFR. 

b) Viet Nam will have submitted a PFR in the format agreed 
with ADB. 

c) If ADB confirms acceptance of the PFR, the loan and 
project agreements will be negotiated and executed by the 
parties. 

PFR Information  The PFR will substantially be in the form attached hereto, and will 
contain the following details: 
 
a) Loan amount; 
b) Description of projects and services to be financed; 
c) Cost estimates and financing plans; 
d) Implementation arrangements specific to the projects 
e) Confirmation of the continuing validity of and adherence to 

the provisions of this FFA; 
f) Confirmation of compliance with the provisions under 

previous legal agreements, as appropriate; 
g) Other information as may be required under, the Facility 

Administration Manual, or reasonably requested by ADB. 

Safeguards  Attached as Schedule 5 are references to the environmental and 
social safeguard frameworks that will be complied with during the 
implementation of the Investment Program.  

  ADB’s safeguard policies in effect as of the date of signing of legal 
agreements for a tranche will be applied with respect to the 
projects financed under such tranche. 

Procurement  All goods and works financed under the Facility by ADB entirely or 
partly will be procured in accordance with ADB’s Procurement 
Guidelines (2010, as amended from time to time). 

Consulting 
Services 

 All consulting services to be financed under the Facility by ADB 
will be procured in accordance with ADB’s Guidelines on the Use 
of Consultants (2010, as amended from time to time).  

Advance 
contracting; 

 Under each tranche, ADB may, subject to its policies and 
procedures, allow on request (a) advance contracting of goods, 



 

5 
 

Retroactive 
financing 

works, and services; and (b) retroactive financing of eligible 
expenditures for up to 20% of proposed individual loan, incurred 
prior to loan effectiveness but not earlier than 12 months before 
the date of signing of the related legal agreement. Viet Nam 
acknowledges that any approval of advance contracting and/or 
retroactive financing will not constitute a commitment by ADB to 
finance the related project.  

Disbursements  Disbursement will be made in accordance with ADB’s Loan 
Disbursement Handbook (2007, as amended from time to time). 

Monitoring, 
Evaluation, and 
Reporting 
Arrangements 

 Schedule 2 hereto sets the Design and Monitoring Framework 
(DMF) for the Facility, against which the implementation 
effectiveness will be evaluated. 
 
NPT will establish systematic project performance monitoring and 
analysis throughout the life of the Investment Program in 
accordance with the Design and Monitoring Framework and 
ADB’s Project Performance Management System Handbook.  
 
In addition, ADB will review the Investment Program in 
accordance with Schedule 3 to this FFA and the Facility 
Administration Manual. 

 
Undertakings  Schedule 6 hereto sets out the undertakings provided by Viet 

Nam in relation to the Facility. 

 
 
 
SOCIALIST REPUBLIC OF VIET NAM  ASIAN DEVELOPMENT BANK 
     
     
     
By   By  

Name  Name 
Authorized Representative  Authorized Representative 
     
 
 
 
Attachments: 
 
SCHEDULE 1:  FACILITY CONSTITUENTS 
SCHEDULE 2:  DESIGN AND MONITORING FRAMEWORK FOR THE FACILITY 
SCHEDULE 3:  IMPLEMENTATION FRAMEWORK 
SCHEDULE 4:  SELECTION CRITERIA AND APPROVAL PROCESS FOR SUBPROJECTS 
SCHEDULE 5:  SOCIAL DIMENSIONS AND SAFEGUARD REQUIREMENTS 
SCHEDULE 6:  UNDERTAKINGS 
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SCHEDULE 1 
 

MFF CONSTITUENTS 
 

A. BACKGROUND 
 
1. Viet Nam’s rapid development has been accompanied by steadily growing demand for 
electricity for both industrial development and private consumption. Consumption grew by an 
average of 14% annually during 2004-2010, substantially surpassing the average economic 
growth rate of 7% per year in the same period. Demand is expected to continue growing by an 
average of 14% per year during 2011–2015 and 11% during 2016–2020. It is projected that 
electricity consumption will increase from 85,932 gigawatt hours (GWh) in 2010 to 251,763 
GWh in 2020.  
 

2. Industry consumes 52% of electricity, residential consumers 39%, service businesses 
8%, and agriculture 1%. While industry is the largest electricity consumer, it is also the most 
important sector economically, projected by 2015 to account for 41% of gross domestic product, 
29% of the workforce, and 87% of export revenues. Ensuring reliable electricity supply is 
therefore an important pre-requisite to sustaining economic growth at the target of 7.5% to 8.0% 
per year.   
 

3. Viet Nam has made remarkable progress in expanding access to electricity, as the 
percentage of households without electricity fell from 22% in 1999 to only 3% in 2010. Those 
communities that are note yet connected to the grid are mainly in the less developed and rather 
sparsely populated mountainous areas of the northwest. Per capita income reached $1,168 in 
2010, and the poverty rate has fallen to 14.2%. The high concentration of industrial parks and 
general economic development induce many people to migrate to the centers of dynamic 
development and employment opportunities in the southeast, Central Highland, and Red River 
Delta. Without adding generation capacity and transmission network expansion, the main load 
centers in these regions are expected to suffer a worsening electricity supply deficit and the 
share of urban and rural populations unable to access electricity is expected to increase, in 
particular among populations with lower income and electricity consumption.   
 
4. The National Power Transmission Corporation (NPT), wholly owned by Vietnam 
Electricity (EVN), is responsible for investment in and the management and operation of 500 kV 
and 220 kV transmission lines and associated substations. NPT consists of four regional power 
transmission companies and three power project management boards (PPMBs) that are 
responsible for the implementation of investment projects undertaken by NPT. 
 
B. ROAD MAP 
 

1. Vision and Objectives 

5. To expand power generation, transmission, and distribution infrastructure and address 
the constraints prevalent in the power sector, Viet Nam approved the National Power Sector 
Development Master Plan VII (PDMP VII), covering the period 2011-2020, with projections to 
2030, on 27 July 2011. The overall aim of the PDMP VII is to meet rapidly growing electricity 
demand in an economically and environmentally sustainable manner to sustain economic 
growth.  
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6. The development and policy objectives of the PDMP VII in relation to the transmission 
subsector include: 
 

i) Expansion of Transmission Network 
 

a. Improve and rehabilitate transmission and distribution network in order to reduce losses, 
assure safety and reliability 

b. Specific transmission network expansion targets are specified in Table 1 
 

Table 1: Transmission Network Expansion Targets 

Infrastructure Unit 
Period 

(2011-2015) 
Period 

(2016-2020) 

500 / 220 kV substation transformer capacity MVA 17,100 26,750 
220 / 110 kV substation transformer capacity MVA 35,863 39,063 
500 kV transmission lines km 3,833 4,539 
220 kV transmission lines Km 10,637 5,305 

 Source: PDMP VII 
 

ii) Financial Capacity 
 

a. Enhance the capacity of power sector companies to undertake investments from internal 
resources by improving the efficiency and effectiveness of operation 

b. Ensure that the ratio of retained equity for capital investments is in accordance with 
domestic and international financial institutions 

c. Increase funding channels through domestic and international bond issues 
d. Apply processes to transfer domestic savings to capital investments in infrastructure 
e. Increase measures to attract foreign funds including concessional development 

assistance, official development assistance, and foreign commercial loans 
f. Continue to implement the pilot-program for revaluation of assets of state-owned 

enterprises  
 

iii) Electricity Tariff Reform 
 

a. Implement an electricity tariff structure based on market mechanisms but coupled with 
State management to ensure self-financing of power sector entities to meet investment 
and business objectives while at the same time balancing it with the country’s socio-
economic development 

b. Electricity tariffs should be set to ensure cost recovery and a fair profit for reinvestment 
and expansion so that power sector companies can increasingly finance themselves on 
their own account 

c. Approve the circular to implement Decision 24 On the Market Based Adjustment of 
Electricity Retail Tariff to review and, if required, allow for electricity tariff adjustments 
based on changes in international fuel prices and foreign exchange on a quarterly basis 

d. Decrease and gradually remove the cross-pricing model among client groups and 
regions and study the application of tariffs by season and areas 

e. Implement a two-component tariff scheme based on load capacity and electricity supply 
initially to be applied to whole-sale clients 

f. Apply tariff subsidies and tax preferences where necessary to promote socio-economic 
development and urbanization 

g. The electricity tariff should be gradually adjusted in line with the power sector’s long-term 
marginal cost of supply with the aim to reach $0.08-0.09/kWh in 2020 
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iv) Operational Performance 
 

a. Study and apply appropriate power sector management models with the aim to enhance 
operating efficiency, streamline project implementation processes, and increase 
reliability and credibility in the power system operations 

b. Restructure the electricity sector to gradually develop a competitive power market to 
ensure national power security, reduce costs, enhance efficiency and attract sustainable 
investment 

 
v) Environmental Safeguards 

 
a. Apply legal regulations with regards to projects’ environmental impact assessments and 

in the preparation of National Power Development Master Plans 
b. Strengthen the capacity of environmental management units within power sector entities 

and environmental management authorities 
c. Undertake proper supervision, control, measurement, and management and monitor the 

compliance with environmental regulations in power sector entities 
d. Implement programs of energy saving and energy efficiency enhancement in power 

generation, transmission, and distribution, and consumption 
 

vi) Technological Modernization  
 

a. Apply modern and innovative technology for power equipment in the short to long-term 
b. Build new power infrastructure with modern technology in the context of Viet Nam’s 

economic conditions 
c. Gradually upgrade and rehabilitate existing infrastructure in accordance with technical, 

economic and environmental standards 
d. Modernize systems of harmonization, communication, and control to ensure 

harmonization of national power grid with regional interconnections 
 

vii) Human Resource Development 
 

a. Focus on training human resources in power generation, transmission and distribution 
b. Ensure career development to enable technicians and staff to understand and effectively 

operate modern technology 
c. Train managerial staff to effectively manage business activities in line with international 

standards 
d. Boost investment and diversify funding sources to attract foreign participation in 

research, design, and manufacturing of electrical equipment and material to strengthen 
the domestic industry 

e. Build modern operation and maintenance centers for electricity equipment 
f. Modernize existing domestic manufacturing companies of electrical equipment and 

encourage join-ventures, expansion to ensure that by 2020 power transmission and 
distribution equipment can be entirely manufactured domestically 

 
viii) Legal Framework 

 
a. Amend the Electricity Law 2005 to create the legal framework for implementing the 

policy and development objectives 
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7. The key institutions responsible for the implementation of the PDMP VII include: The 
Ministry of Industry and Trade is responsible for guiding and supervising the development of the 
power sector. Its responsibilities include (i) formulating legal and regulatory reforms and 
mechanisms for establishing a competitive and financially sustainable power market, (ii) 
identifying schemes to mobilize funds to meet the power sector’s investment requirements, and 
(iii) preparing programs to modernize the power sector technologically and strengthen the 
development of domestic manufacturing of power equipment. It needs to coordinate closely with 
the Ministry of Planning and Investment, the Ministry of Finance, the State Bank of Vietnam to 
develop policies and financial mechanisms to attract foreign investment and official 
development assistance, as well as increase the self-financing capacity of power sector entities, 
to meet the funding requirements of the rapidly expanding power sector. The Electricity 
Regulatory Authority of Viet Nam (ERAV) established within MOIT as a separate institution is 
responsible for the review and approval of transmission charges. 
 
8. EVN, the country’s national power utility, is mainly responsible for undertaking 
investments in, and managing the operation of assigned electricity generation projects. NPT is 
responsible for investment in and the management and operation of 500 kV and 220 kV 
transmission lines and associated substations. The Northern, Central, Southern, Hanoi, and Ho 
Chi Minh Power Corporations, established in 2010 and currently wholly owned by EVN, are 
responsible for the distribution network. Several state-owned enterprises are involved in 
independent power generation projects, notably the oil and gas company PetroVietnam and the 
mining company Vinacomin. 
 
9. The People’s Committees of the Provinces and the central government directed cities 
are responsible for allocating the land required for the construction of electricity generation and 
transmission projects. They coordinate site clearance, compensation, and relocation for the 
required electricity projects.  
 

2. Strategic Directions 

10. The PDMP VII comprises an Investment Plan for the transmission subsector covering 
physical infrastructure, sector performance improvement measures, and a sector reform 
framework (non-physical investments) to ensure sustainability of investments. Physical 
investments will address objectives in developing the transmission network to ensure reliable 
and efficient power supply to meet growing electricity demand, while non-physical investments 
will address the operational efficiency and financial sustainability of power sector entities, thus 
enabling the legislative and regulatory framework objectives. The transmission network is 
considered a national security asset and thus, by prioritizing public expenditures for these 
investments, Viet Nam will ensure that the transmission network is further developed and there 
are adequate regulations and measures in place to ensure that investments meet the required 
technical standards, are in compliance with environmental and social safeguards, and are 
financially and economically sustainable.  
 

a. Physical Investments 
 
11. Physical investments will help address the shortfall in infrastructure financing for the 
transmission subsector and will include 500 kV and 220 kV transmission lines and associated 
substations. In this context the Investment Plan under PDMP VII identifies physical investments 
throughout Viet Nam.  
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b. Non-Physical Investments 
 
12. Non-physical investments includes the provision of training to management and staff to 
(i) improve business management activities; (ii) enhance operational performance including 
strengthening financial sustainability; and (iii) optimize and modernize power sector 
infrastructure in accordance with environmental and social standards.  
 

3. Investment Plan 

13. The Investment Plan is estimated at $7,780 million (Table 2).  
 

Table 2: National Power Transmission Investment Plan Estimates 
($ million) 

Item 2011-2015 2016-2020 Total 
Share of 

Total 
(%) 

Expansion of transmission network  3,580.00 3,860.00 7,440.00 95.6 
Operational performance 30.00 20.00 50.00 0.7 
Project management  140.00 150.00 290.00 3.7 

Total 3,750.00 4,030.00 7,780.00 100.0 
Source: National Power Transmission Corporation estimates 

 
4. Policy and Sector Reform Framework 

14. Since the enactment of the Electricity Law in 2005, Viet Nam has demonstrated strong 
commitment to creating a competitive, transparent power market and broadening the ownership 
in the sector. A reform road map approved in 2009 describes a reform process spanning 15 
years and to be implemented in 3 phases: (i) creating competition in generation activities by 
allowing power plants to sell electricity to a single buyer (2009-2014); (ii) introducing a 
competitive wholesale market for bulk sale to distribution companies (2015-2022); and (iii) 
establishing a competitive retail market (commencing in 2023). 
 
15. EVN was transformed into a vertically integrated holding company operating in 
generation, transmission, distribution, and retail. In the next phase, the state-owned power 
sector entities scheduled to be privatized are the Northern, Southern and Central power 
corporations, three of the five distribution companies. In addition, EVN is transferring power-
generation plants to independent power producers. However, the government specified that the 
national transmission network and large-scale electricity generation projects that are of high 
socioeconomic importance for national defense and security will not be privatized.  
 

16. During 2011-2020, the share of power plants with foreign and domestic investment and 
ownership is expected to increase. Of new power-generating capacity, 46% is planned as 
coming from foreign and domestic private-sector entities. To attract more private and foreign 
direct investments in power generation and to strengthen the self-financing capacity of state-
owned power sector entities, the government has embarked upon tariff reform. As per PDMP 
VII, retail tariffs may be increased to $0.09/kWh by 2020, which reflects an average annual 
increase of 5.2%, in line with the estimated long-run marginal cost of electricity supply.  
 

17. In April 2011, Decision 24 On the Market Based Adjustment of Electricity Retail Tariff 
was approved. It allows for the review and, if required, for electricity price adjustments based on 
changes in international fuel prices and foreign exchange on a quarterly basis. A Circular has 
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been prepared and will be issued in 2011 to implement Decision 24. Following Circular 14 
Specifying the Methodology for Electricity Transmission Pricing, which implements the 
processes and procedures for development, issuance and regulation of wheeling charges, the 
transmission charge is reviewed and, if necessary, adjusted annually and should be set to allow 
NPT to gradually achieve a self-financing ratio and debt service coverage ratio of 25% and 1.5. 
In addition, the 2005 Electricity Law is currently revised to further facilitate the development of a 
competitive power market. One important amendment will include the transferring of approval 
authority for retail tariff adjustments from the Prime Minister to the Ministry of Industry and 
Trade.  
 
18. To achieve the objectives of PDMP VII, Viet Nam remains committed to implementing 
the sector reform framework. Important steps for the 2011-2015 period include: (i) preparing 
schemes to mobilize funds to meet the power sector’s investment requirements; (ii) preparing 
the legal, regulatory, and technical conditions for a well-functioning competitive power market; 
and (iii) implementing the national energy efficiency and conservation savings programs.  
 
C. Strategic Context 
 
19. The strategic context of the Facility is the need to finance transmission network 
expansion to better balance regional power load systems by (i) removing transmission 
bottlenecks; (ii) facilitating power transfers; (iii) reducing transmission system losses and voltage 
fluctuations and to ensure that electricity demand can be met in an environmentally and 
economically sustainable manner. In the context of rapid expansion of new power generation 
and electricity imports from neighboring countries, 500 kV and 220 kV transmission lines and 
associated substations need to be strengthened and developed commensurately. By improving 
the efficiency of power transfers, expansion and upgrade of Viet Nam’s transmission network 
will also contribute to Viet Nam’s climate change mitigation efforts and will facilitate the 
development of a competitive power market by attracting investments from domestic and foreign 
independent power producers. 
 

20. Viet Nam’s PDMP VII objectives are fully consistent with the strategy agreed between 
Viet Nam and ADB for the purposes of ADB’s assistance program in the country and in line with 
principal elements of ADB Strategy 2020. The existence of a policy and sector reform 
framework, strategy and roadmap also happens to be preconditions for the use by ADB of the 
multi-tranche financing facility as a funding modality.  
 
21. The investments requirements for transmission network development exceed the 
financing available from any development partner. The Facility will finance 500 kV and 220 kV 
transmission lines and associated substations throughout Viet Nam. All subprojects are included 
in the PDMP VII and the government therefore approved the implementation. The completion of 
transmission lines and substations will facilitate (i) power transfers from existing and planned 
hydropower and thermal power plants, and (ii) facilitate power imports to meet projected 
demand in particular in the Southeast and Red River Delta Region. Taking advantage of its 
politically and economically favorable geographic location, these regions developed into centers 
of dynamic economic development and employment opportunities. Many people from rural and 
urban areas from the same and/or other regions are migrating to Binh Duong, Dong Nai, Ba 
Ria-Vung Tau Province, Ho Chi Minh City and Hanoi.  
 
22. Physical infrastructure financing should be combined with improvement measures to 
strengthen the operational performance of NPT to ensure sustainable and reliable development 
of Viet Nam’s power sector. In line with the objectives of PDMP VII, training should be provided 
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to management and staff in areas that contribute to (i) improving business management 
activities; (ii) enhancing operational performance including strengthening financial sustainability; 
and (iii) optimizing transmission network expansion focusing on upgrading and rehabilitating 
existing infrastructure and building new infrastructure in accordance with international, 
environmental and social standards. In addition, challenges with regards to project 
implementation efficiency, particular with previous ADB financed projects in the power sector 
should be addressed and include, (i) appropriate procurement packaging requiring least 
coordination and interfacing and at the same time attracting competition facilitating cost effective 
procurement and (ii) full-time and sufficiently trained human resources to effectively prepare and 
implement safeguard measures.     
 
D. Power Transmission Investment Program 
 
23. The Investment Program will support the implementation of PDMP VII to meet growing 
electricity demand of industrial, commercial and residential consumers throughout Viet Nam, 
and improve the operational effectiveness and efficiency of NPT – the entity responsible for 
financing, managing, and operating the transmission network - to ensure reliable electricity 
supply. The outcome of the Investment Program is enhanced capacity of the transmission 
network to balance power load. It will support physical and non-physical interventions through 
the following components: 
 

i) Component 1: Expanded Transmission Network (Physical) 
ii) Component 2: Improved Operational Effectiveness and Efficiency (Non-physical) 
iii) Component 3: Project Implementation Support (Non-physical) 

 
24. The Investment Program is estimated at $920 million and will finance part of NPT’s 
PDMP VII Investment Plan. The Investment Program will be implemented from 2011 through 
2020 over 9 years. The Investment Program estimates are provided in Table 3. 
 

Table 3: Investment Plan 
($ million) 

Item  Amount 

A.  Base Cost  
 1. Component 1: Expanded Transmission Network 708.37 
 2. Component 2: Improved Operational Effectiveness 3.07 
 3. Component 3: Project Implementation Support 22.74 
 Subtotal (A) 734.18 
B. Contingencies 139.30 
C. Financing Charges During Implementation 46.52 

 Total (A+B+C) 920.00 

Source: Asian Development Bank and National Power Transmission Corporation estimates 

 
 
E. Financing Plan 
 
25. ADB’s Facility will finance the Investment Program and will account for 9.4% of NPT’s 
PDMPVII Investment Plan. Cofinancing is expected from other development partners. Table 4 
provides a breakdown of NPT’s total Investment Plan and the Investment Program supported by 
ADB’s Facility.  
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Table 4: Financing Plan 

Source 
NPT’s Investment Plan 

($ million) 

Share of Total 

(%) 

MFF 

($ million) 

Share of Total 

(%) 

Asian Development Bank  730.00 9.4 730.00 79.4 
NPT 

a
 7,050.00 90.6 190.00 20.6 

Total 7,780.00 100.0 920.00 100.0 
a 

Internal resources, borrowing from commercial banks, other multilateral and bilateral development partners 
Source: Asian Development Bank and National Power Transmission Corporation estimates 
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SCHEDULE 2 
 

DESIGN AND MONITORING FRAMEWORK FOR THE FACILITY 
POWER TRANSMISSION INVESTMENT PROGRAM 

 

Design Summary 

Performance Targets and 
Indicators with Baseline 

Data Sources and/or 
Reporting Mechanism Assumptions and Risks 

Impact   Assumptions 

Meeting electricity 
demand growth of 
industrial, 
commercial and 
residential 
consumers 
throughout Viet 
Nam 

Per capita electricity 
consumption increases to 
3,800 kWh by 2025 (2010 
baseline: 985 kWh) 
 
Projected peak demand of 
67,696 MW is met by 2025 
(2010 baseline: 26,157 MW) 
 

Annual performance 
reports provided by IoE 

Annual statistics on 
socio-economic 
development provided 
by General Statistics 
Office of Viet Nam 

 An enabling 
investment environment in 
power generation through 
power sector reform is provided 

 The government 
continues to implement social 
safety nets for lower income 
households adversely affected 
by tariff increases 

Outcome    
Enhanced capacity 
of transmission 
network to balance 
power load in 
northern, central, 
and southern Viet 
Nam 

System losses reduced to at 
least 8% by 2020 (2010 
baseline: 10%) 
 
Electricity intensity ratio 
declines to 1.28 kWh / $ by 
2020 (2010 baseline: 1.36 
kWh / $) 

Annual performance 
reports provided by IoE 
and NPT 
 

Risks 

 Transmission network 
expansion delays caused by 
limited financing capacity of 
NPT and delays in approval of 
land clearance and 
compensation 

Outputs   Assumption 

 Projected price and 
physical contingencies are 
sufficient to accommodate 
potential increases in costs 
 
Risks 

 Implementation delays 
caused by construction delays 
of associated power generation 
and transmission projects not 
financed by ADB 

 Implementation delays 
caused by lengthy approval 
processes for tranche 
effectiveness, land clearance 
and compensation, 
procurement, and construction 

 

Component 1: 
Expanded 
Transmission 
Network 
 
 

Energized 
transmission lines 

 
By June 2020: 
 
 
 
 
500 kV transmission lines 
expanded by 647.6 km (2010 
baseline: 3,987 km) 
 
220 kV transmission lines 
expanded by 101.3 km (2010 
baseline: 10,820 km) 

 
 
 
 
 
 
Annual performance 
reports provided by IoE 
and NPT 
 
Quarterly progress 
reports and project 
completion reports 
provided by NPT 

Energized 
substations 

500 kV/220 kV substation 
capacity expanded by 3,500 
MVA (2010 baseline: 12,450 
MVA) 
 
220 kV/110 kV substation 
capacity expanded by 1,250 
MVA (2010 baseline: 28,032 
MVA) 

Annual performance 
reports provided by IoE 
and NPT 
 
Quarterly progress 
reports and project 
completion reports 
provided by NPT 

Component 2: 
Improved 
Operational 
Effectiveness and 
Efficiency of NPT 
 

Strengthened 
financial capacity 
of NPT 

 
 
 
 
 
 
Progressive improvement in 
self-financing ratio: 20% in 
2013 and 2014, and 25% in 

 
 
 
 
 
 
Reports on annual 
transmission charge 
payments provided by 

Assumptions 

 Continuous 
commitment to implementing 
PDMP VII 

 Effective on the job-
training provided to relevant 
management and staff in key 
operational areas of NPT 



 

15 
 

Design Summary 

Performance Targets and 
Indicators with Baseline 

Data Sources and/or 
Reporting Mechanism Assumptions and Risks 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Strengthened 
operational 
capacity 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2015, and thereafter (2011 
baseline: 1%) 
 
Progressive improvement in 
debt-service-coverage ratio: 
1.3 in 2013 and 2014, and 1.5 
in 2015, and thereafter (2011 
baseline: 1.0) 
 
Progressive improvement in 
debt-to-equity ratio: 85:25 in 
2013, 80:20 in 2014, and 
75:25 in 2015, and thereafter 
(2011 baseline: 87:13) 
 
High quality trained staff in 
business planning and 
management, finance, 
accounting, and technical 
functions in place (at least 20 
by 2015, an additional 120 by 
2020) 
 
 
 
 
 
 
 
 
 
Identified and implemented 
transmission loss reduction 
measures by 2015, and 
thereafter 
 
Application of up to date 
technological solutions in 
upgrading and expanding 
transmission network by 
2015, and thereafter 

NPT 
 
Audited financial 
statements and auditors 
opinion submitted to 
ADB by NPT 
 
 
 
 
 
 
 
 
 
Reports on conducted 
training seminars and 
staff participation 
provided by NPT 
 
Documentation on 
corporate strategy, 
business and 
operational plans, 
accounting, financial 
management and 
planning tools  and 
procedures, and human 
resource policies 
provided by NPT 
 
Annual performance 
reports on transmission 
system loss 
improvements provided 
by IoE and NPT 
 
Technical designs, 
specifications and 
equipment solutions 
submitted by NPT 

 Relevant management 
and staff  participating in 
training programs can be 
retained within NPT 

Risks 

 If more austere 
financial improvement 
measures cannot be sustained, 
a more rapid increase in 
inflation and depreciation of the 
dong delaying the achievement 
of financial performance 
objectives  

Component 3: 
Project 
Implementation 
Support 

 
Enhanced 
streamlined project 
implementation 
 
 
 
 
 
 
 
 
 
 
Strengthened 

 
 
 
 
 
Number of procurement 
contracts per subproject is on 
average 2 – 5 by 2012, and 
thereafter (2011 baseline: 10-
20 contracts) 
 
Procurement activities for 
each subproject completed 
within 6 months from approval 
of PFR by 2013, and 
thereafter (2011 baseline: 10 
months) 
 
Established operational 

 
 
 
 
 
Procurement plan and 
bidding documents 
submitted by NPT 
 
 
 
Contract awards 
submitted by NPT 
 
 
 
 
 
Reports on 

Assumptions 

 Effective on the job-
training provided to staff of NPT 
and PPMBs in area of 
safeguard compliance 

 The PECCs upheld 
pervious quality of work in 
supporting NPT in designing 
and supervising construction of 
transmission network 

 The government and 
NPT have given their 
assurance that transmission 
lines and substations are 
constructed in accordance with 
international standards and 
code of conducts 
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Design Summary 

Performance Targets and 
Indicators with Baseline 

Data Sources and/or 
Reporting Mechanism Assumptions and Risks 

safeguard 
compliance 
management 
 
 
 
 
 
 

Effective support in 
design and 
construction  

environmental and social 
safeguard units with full time 
trained staff within NPT and 
PPMBs by 2014, and 
thereafter 
 
 
 
 
Prepared technical designs 
and constructed transmission 
lines in accordance with 
international standards and 
code of conduct by 2012, and 
thereafter 

organizational structure 
and staff appointment 
provided by NPT 
 
Quality of safeguard 
documents and 
implementation reports 
submitted by NPT 
 
Technical designs, 
bidding documents and 
contracts submitted by 
NPT  

 

Activities with Milestones Inputs 

Component 1: Expanded Transmission Network 

1.1 Procurement, award of contract, construction, REMDP and EMP 
implementation tranche 1 projects (1/2012-06/2015) 
1.2 Procurement, award of contract, construction, REMDP and EMP 
implementation tranche 2 projects (06/2012-12/2016) 
1.3 Procurement, award of contract, construction, REMDP and EMP 
implementation tranche 3 projects (11/2015-06/2019) 
1.4 Procurement, award of contract, construction, REMDP and EMP 
implementation tranche 4 projects (11/2016-06/2020) 
 

Component 2: Improved Operational Effectiveness and Efficiency of 
NPT 

2.1 Implementation of annual transmission charge increases (01/2012 
– 06/2020) 
2.2 Participation of NPT management and staff in management and 
operation efficiency seminars in (a) strategic corporate planning, business 
planning and management; (b) accounting, financial management, planning 
and control; (c) human resource management and development; and (d) 
engineering design optimization of transmission network (07/2012-06/2020) 
 
Component 3: Project Implementation Support 

3.1 Consolidation of equipment and civil works packages for various 
subprojects (12/2011-06/2020) 
3.2 Appointment of design and construction supervision support 
(01/2012-06/2020) 
3.3 Appointment of consultants to support preparation and 
implementation of safeguards (01/2012-06/2015) 
3.4 Staffing and training of environmental and social safeguard units 
(05/2012-05/2014) 
3.5 Appointment of independent body / person for safeguard 
compliance monitoring (04/2012-06/2020) 

Estimated Investment Plan 

Item Amount  

($ million) 

Component 1 708.37 

Component 2 3.07 

Component 3 22.74 

Contingency 139.30 

Financing 
Charges 

46.52 

Total 920.00 

 
Estimated Financing Plan 

 

Item Amount  

($ million) 

ADB 730.00 

NPT 190.00 

Total 920.00 

  

  

 
ADB = Asian Development Bank; EMP = Environmental Management Plan; IoE = Institute of Energy; NPT = National 

Power Transmission Corporation; PECCs= Power Engineering Construction Companies; PPMBs = Power Project 
Management Boards; REMDP = Resettlement and Ethnic Minority Development Plan; SPS = Safeguard Policy 
Statement.  

Source: Asian Development Bank 
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SCHEDULE 3 
 

IMPLEMENTATION FRAMEWORK 
 
Executing and Implementing Agencies  

 
1. The Executing Agency for the Investment Program will be NPT. The three Power Project 
Management Boards (PPMBs) will be the implementing agencies for the Transmission Network 
Expansion Component and the Project Implementation Support Component. NPT will be the 
Implementing Agency for the Operational Improvement Component.  
 
2. MOIT and EVN are responsible for overall oversight of NPT’s Investment Plan as part of 
PDMP VII and therefore, will also be responsible for execution oversight of the Investment 
Program. MOIT and EVN will hold regular meetings with NPT to review progress. The 
submission of Periodic Financing Requests and the execution of tranches will need to be 
coordinated with the State Bank of Vietnam and the Ministry of Finance.  

 
Investment Program Review 

 
3. ADB will field review missions periodically to review the progress of the Investment 
Program. It will discuss with NPT, the PPMBs, MOIT, and EVN the progress under each tranche 
of the Facility, any changes in implementation arrangements, or remedial measures that are 
required to achieve the overall objective of specific projects and the overall Investment Program.  
 
4. ADB will conduct a midterm review of each tranche of the Facility within 1 year after loan 
effectiveness and conduct a detailed review of the Investment Program after 3 years from the 
effective date of the first tranche. The mid-term review will evaluate the detailed project activities 
and issues related to implementation arrangements, environmental and safeguard 
requirements, achievement of construction milestones, quality assurance (including compliance 
with this FFA and loan covenants set forth in the applicable loan agreements) and other related 
issues. The review will confirm any required changes to be made to achieve the Investment 
Program objectives.  
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SCHEDULE 4 
 

SELECTION CRITERIA AND APPROVAL PROCESS FOR SUBPORJECTS TO BE 
APPRAISED FOR A PROJECT FINANCING REQUEST 

 
Selection Criteria 
 
1. The following are the requirements for project selection under the Investment Program: 
 

i) The projects are included in PDMP VII  
 

ii) The projects are technically viable and based on “least life-cycle cost” option. A 
feasibility study with preliminary designs and implementation plan (including a 
commissioning schedule of directly associated projects) will be used to confirm the 
technical viability of these projects. 
 

iii) The projects are financially sustainable and economically viable, and their economic 
internal rate of return is equal to or higher than 12%. The financial and economic 
analysis should be conducted in accordance ADB’s Financial Management and 
Analysis of Projects and ADB’s Guidelines for the Economic Analysis of Projects. 
 

iv) The projects are in compliance with laws and regulations in Viet Nam for environmental 
and social safeguards and conform to ADB’s Safeguard Policy Statement (2009). For 
projects emanating from power plants safeguard documentation needs to be prepared 
also for the directly associated facility.  

 
2. To facilitate project selection, NPT will submit for ADB’s review (i) the feasibility report 
and preliminary engineering design report for the proposed projects, (ii) the environmental and 
resettlement and ethnic minority plans. 
 
Approval Procedure 
 
3. Each periodic financing request will be prepared and processed in accordance with the 
following procedures: 
 

i) For each Project, NPT will prepare the PFR including a detailed engineering design 
report (including detailed cost estimates and bills of quantities), the Initial Environmental 
Examinations or Environmental Impact Assessments, Resettlement and/or Ethnic 
Minority Development Plans (if any), and the procurement plan.  
 

ii) NPT will ensure that all necessary government approvals have been secured, and  
 

iii) The State Bank of Vietnam will sign and submit the PFR with accompanying technical, 
procurement and safeguard documents for ADB’s approval.  
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SCHEDULE 5 
 

SOCIAL DIMENSIONS AND SAFEGUARD REQUIREMENTS 
 
1. Viet Nam and NPT will ensure that all the requirements prescribed in this Schedule, and 
the following safeguard frameworks and plans that have been prepared with respect to the 
Facility and the first tranche and of which ADB has been provided full copies, and which are 
deemed incorporated herein by reference, are complied with during the processing and 
implementation of the subprojects under the Facility.  
 

i) Environmental assessment and review framework, 
ii) Resettlement and ethnic minority development framework, and 
iii) Environmental management plans and resettlement plans for the first tranche 

 
2. The safeguard frameworks cover the Facility-specific information and requirements in 
accordance with ADB’s Safeguard Policy Statement (2009): (i) the general anticipated impacts 
of the subprojects likely to be financed under the MFF on the environment, involuntary 
resettlement, and indigenous people; (ii) the safeguard criteria to be used in selecting 
subprojects; (iii) the requirements and procedure to be followed for screening and 
categorization, impact assessments, development of management plans, public consultation 
and information disclosure (including the 120-day disclosure rule for environmental safeguard 
categorization A), and monitoring and reporting; and (iv) the institutional arrangements 
(including budget and capacity requirements) and the client’s and ADB’s responsibilities and 
authorities for the preparation, review and clearance on safeguard documents.  
 
3. Prior to the preparation of each PFR, the applicability and relevance of each safeguard 
framework for environmental assessment, involuntary resettlement, and indigenous people will 
be reviewed by the NPT, the PPMBs and ADB, and if required, updated to ensure relevance 
and consistency with applicable legal frameworks in Viet Nam and ADB’s Safeguard Policy 
Statement (2009).  
 
4. In all cases, for each new PFR preparation, Viet Nam will review ongoing subprojects to 
check on the status of compliance with corresponding safeguard plans and frameworks, and 
submit the review reports to ADB, together with other required safeguard documents relevant to 
the subprojects included in the tranche being processed. If major noncompliance is discovered 
in the course of the review of ongoing projects, a corrective action plan will be prepared and 
submitted to ADB. 
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Environment  
 
5. Viet Nam will ensure that each project financed under the Facility is developed, 
implemented and maintained in accordance with all applicable laws and regulations of Viet 
Nam, ADB Safeguard Policy Statement (2009) and the EARF. 
 
6. Viet Nam will cause NPT to ensure that 
 

i) an environmental impact assessment (“EIA”) or initial environmental examination (“IEE”) 
is prepared for each project in accordance with all applicable laws and regulations of 
Viet Nam, ADB Safeguard Policy Statement (2009) and the EARF, and that all EIA/IEEs 
are approved by ADB and adhered to during design, construction, commissioning, and 
operation phase of such project;  
 

ii) the environmental management plans (“EMPs”) are implemented by contractors, all 
recommendations of the EMPs are incorporated in the bidding documents and civil work 
contracts to ensure compliance, and adequate budgetary allocation is made by the 
contractors for implementation of the EMPs. Prior to commencement of civil works, NPT 
through the PPMBs will update the EMPs in consultation with construction supervision 
consultants and the contractors, and will submit to ADB for approval;  
 

iii) no civil works contracts will be awarded until the corresponding EIA/IEE has been 
approved by ADB, and consultants or any experts acceptable to ADB to support 
environmental implementation and monitoring have been engaged;  
 

iv) if projects have an environmental safeguard categorization A, the implementation of the 
EMP needs to be verified by an independent body or person and semiannual external 
monitoring reports on EMP’s implementation are submitted to ADB in a timely manner;  
 

v) NPT will provide Viet Nam and ADB with a written notice of any unanticipated 
environmental risks or impacts that arise during construction, implementation or 
operation of the project that were not considered in the EMP. Such written notice will 
include a detailed description of the event and proposed corrective action plan; and  
 

vi) NPT will report any actual or potential breach of compliance with the measures and 
requirements set forth in the EMP promptly after becoming aware of the breach.  
 

Land Acquisition and Involuntary Resettlement 
 
7. Viet Nam will ensure that each project financed under the Facility is developed, 
implemented and maintained in accordance with all applicable laws and regulations of Viet 
Nam, ADB Safeguard Policy Statement (2009) and the REMDF. 
 
8. Viet Nam will cause NPT to ensure that: 
 

i) for projects with land acquisition and involuntary resettlement, a RP acceptable to ADB 
is prepared for each project in accordance with all applicable laws and regulations of 
Viet Nam, ADB Safeguard Policy Statement (2009) and the REMDF, as a submission of 
the PFR;  
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ii) all land and rights-of-way required by the project are made available free and clear from 
any and all rights and claims of third parties and any other encumbrances in a timely 
manner subject to compliance with all applicable laws and regulations of Viet Nam, ADB 
Safeguard Policy Statement (2009), the REMDF and the RPs 
 

iii) local authorities do not commence any land acquisition and relocation activities until the 
RP has been prepared and updated following detailed design and approved by ADB 
 

iv) the people affected by the project are compensated at replacement cost and assisted 
before they are displaced from their houses, land, and assets. No affected people will be 
displaced until suitable alternative land within the same or a neighboring commune has 
been allocated to them or compensation has been paid that is sufficient to purchase 
suitable alternative land within the same or a neighboring commune  
 

v) no civil works contract for projects involving involuntary resettlement will be awarded 
until the relevant RP has been approved by ADB and consultants or experts acceptable 
to ADB to support involuntary resettlement implementation and monitoring have been 
engaged. Contractors will only commence civil works after the relevant relocation and 
compensation to Affected Persons has been implemented in accordance with its terms, 
as verified by an independent body or person.  
 

vi) quarterly internal monitoring reports on RP implementation are submitted to ADB in a 
timely manner and uploaded onto ADB’s website, until resettlement and income 
restoration programs are complete. The implementation needs to be verified by an 
independent body and/or person and the semiannual external monitoring reports will be 
submitted to ADB in a timely manner. The monitoring report will include resettlement 
audit statements and verified by such independent resettlement monitoring organization.  
 

vii) NPT will provide Viet Nam and ADB with a written notice of any unanticipated 
resettlement risks or impacts that arise during construction, implementation or operation 
of the project that were not considered in the RP. Such written notice will include a 
detailed description of the event and proposed corrective action plan.  
 

viii) NPT will report any actual or potential breach of compliance with the measures and 
requirements set forth in the RP promptly after becoming aware of the breach.  

 
Ethnic Minorities 
 
9. Should ethnic minorities be present in a project area, Viet Nam will ensure and cause 
NPT to ensure that each project financed under the Facility is developed, implemented and 
maintained in accordance with all applicable laws and regulations of Viet Nam, ADB Safeguard 
Policy Statement (2009) and the REMDF. Viet Nam will cause NPT to ensure that paragraphs 
8(i)-(viii) will be followed.  
 
Human and Financial Resources to Implement Safeguards Requirements  
 
10. Viet Nam will cause NPT to make available necessary budgetary and human resources 
to fully implement the EMPs, RPs and/or REMDPs.  
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Prohibited List of Investments  
 
11. Viet Nam will ensure that no proceeds of the ADB loans are used to finance any activity 
included in the list of prohibited investment activities provided in Appendix 5 of the SPS.  
 
Labor Standards, Health, and Gender 
 
12. Viet Nam will cause NPT to ensure monitoring of the social impacts throughout the 
implementation of all projects financed by the Facility, in consultation with local governments, 
local communities and nongovernment organizations. In this respect, NPT will ensure that all 
civil work contractors: (i) comply with applicable core labor standards, labor laws of Viet Nam 
and incorporate applicable workplace occupational safety norms; (ii) disseminate, or engage 
appropriate service providers to disseminate information on the risks of sexually transmittable 
infections, including HIV/AIDS, to the employees of contractors engaged under the projects and 
to members of the local communities surrounding the project facilities, particularly to females; 
(iii) not differentiate payment between men and women for work of equal value; (iv) do not 
employ child labor; (v) eliminate any form of discrimination in respect of employment; and (vi) to 
the extent possible, maximize employment of women, local poor and disadvantaged persons for 
construction purposes, provided that the requirements for efficiency are adequately met.  
 
13. Viet Nam will cause NPT to implement the projects under the Investment Program in 
accordance with ADB’s Policy on Gender and Development (1998). In particular, Viet Nam will 
cause NPT to ensure that women will have equal access to project information and benefits, 
including the opportunities to participate in project planning and implementation.  
 
14. Viet Nam will cause NPT to ensure that resettlement and ethnic minority development 
plans will be prepared and implemented taking into consideration that (a) 100% of female 
headed and ethnic minority affected households are consulted; (b) the respective women union 
participates actively in consultations and compensation committees; and (c) fair compensation 
of all households irrespective of income level, ethnic group or headed by female/male is 
provided.  
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SCHEDULE 6 
 

UNDERTAKINGS 
 
1. Viet Nam will and will cause NPT to: (i) remain committed to implementing its Investment 
Plan as specified in PDMP VII; (ii) ensure timely implementation of the Investment Program, 
including executing the implementation arrangement set out in Schedule 3 to this FFA and 
monitoring and evaluating implementation based on the Design and Monitoring Framework set 
out in Schedule 2 to this FFA; (iii) ensure that all projects financed under the Facility are 
selected and approved in accordance with the criteria and procedure set out in Schedule 4 to 
this FFA; and (iv) ensure that all projects financed under the Facility are developed, 
implemented and maintained in accordance with (a) the safeguards requirements set out in 
Schedule 5 to this FFA, and (b) provisions of the relevant legal agreements executed between 
Viet Nam and ADB.  
 
2. Viet Nam will notify ADB in writing of any changes to Investment Program and will 
consult with ADB in a dialogue to address the changes to the Investment Program.  
 
3. Viet Nam will and will cause NPT to comply with ADB’s relevant policies and procedures, 
including those on procurement, disbursement, safeguards, social dimensions, gender, 
governance, and anticorruption measures, in the preparation and implementation of 
investments.  
 
Counterpart Funding and Resources 
 
4. Viet Nam will cause NPT to ensure that: (i) financial, technical and human resources 
necessary for implementation of the Investment Program are provided on a timely basis 
throughout the implementation period; and (ii) adequate funds are allocated for the maintenance 
of the infrastructure built and items procured under the Investment Program.  
 
Construction Quality 
 
5. Viet Nam will cause NPT to ensure that the Investment Program is carried out in 
accordance with applicable standards and international best practice for design, technical 
specifications, construction supervision, quality control and project management.  
 
Sector Development 
 
6. Viet Nam will ensure and will cause NPT to ensure that: (i) ADB is kept informed of Viet 
Nam’s policies and programs for the power sector that will materially affect the economic 
viability of each project and subproject financed under the Facility, and (ii) best efforts are used 
to sustain and strengthen the power and transmission subsector.  
 
7. Viet Nam will remain committed to restructuring its power sector into a competitive 
power market through the development and implementation of an appropriate legal and 
regulatory framework, including amending the 2005 Electricity Law.  
 
8. Viet Nam will remain committed to (i) effective implementation of tariff reforms to ensure 
long-term financial sustainability of power sector entities, including setting of transmission 
charges at a level to cover costs and help finance part of the planned transmission network 
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expansion; and (ii) implementation of appropriate tariff schemes and social safety nets to 
sustain equal socio-economic development. 
 
Financial Sustainability of NPT 
 
9. Except as otherwise agreed by ADB, Viet Nam will ensure that a transmission charge is 
set and implemented so that NPT can achieve the financial ratios as provided in paragraph 10 
below.   
 
10. Except as otherwise agreed by ADB, Viet Nam will ensure that NPT for each of its fiscal 
years after its fiscal year ending 31 December 2012 meets the following requirements:  
 

(i) NPT generates funds from internal sources equivalent to not less 
than (i) 20% in its fiscal year 2013 and 2014, and (ii) 25% in its fiscal 
year 2015, and thereafter of the annual average of NPT's capital 
expenditures incurred, or expected to be incurred, for that fiscal 
year. 
 

(ii) The net revenues of NPT are at least the following relative to the 
debt-service requirements of NPT: (i) 1.3 times in its fiscal year 
2013 and 2014, and (ii) 1.5 times in its fiscal year 2015, and 
thereafter. 
 

(iii) NPT’s ratio of debt-to-equity is at least (i) 85:15 in its fiscal year 
2013, (ii) 80:20 in its fiscal year 2014, (iii) 75:25 in its fiscal year 
2015, and thereafter.  
 

(iv) Before December 31 in each of its fiscal years, NPT will, on the 
basis of forecasts prepared and satisfactory to ADB, review whether 
it would meet the requirements set forth in paragraph 10(i)-(iii) 
above in respect of such year and the next following fiscal year and 
will furnish to ADB a copy of such review upon its completion. 

 
(v) If any such review shows that NPT would not meet the requirements 

set forth in paragraph 10(i)-(iii) above for NPT's fiscal years covered 
by such review, Viet Nam, through EVN, will promptly take all 
measures necessary to enable NPT to meet its requirements, 
including but not limited to, adjustments of transmission charges, 
financial and institutional restructuring including the provision of 
financial assistance.  
 

11. Except as otherwise agreed by ADB, the effectiveness of subsequent tranches will be 
triggered by NPT meeting the requirements set forth in paragraph 10(i)-(iii) above for its fiscal 
year in which the tranche is to become effective.  
 
12. Viet Nam will cause NPT to strengthen its financial sustainability throughout the 
implementation of the Investment Program through, but not limited to: (i) the undertaking of 
asset revaluation; (ii) management and staff training in financial management, planning, control, 
budgeting and accounting; and (iii) the application of up to date accounting and financial 
management and planning tools and procedures. 
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Operational Performance of NPT 
 
13. Viet Nam will cause NPT to strengthen its operational effectiveness and efficiency 
throughout the implementation of the Investment Program through, but not limited to: (i) 
management and staff training in (a) strategic corporate planning, business planning and 
management; (b) accounting, financial management, planning and control; (c) human resource 
management and development; and (d) engineering design optimization of transmission 
network. Training should contribute to the development and application of (i) corporate strategy, 
(ii) corporate and operational business plans, (iii) financial improvement measures, (iv) human 
resource policy improvements including, recruitment procedures and compensation structure; 
and (v) optimization of transmission network expansion with focus on upgrading and 
rehabilitating existing infrastructure and building new infrastructure with modern technology and 
in accordance with international standards.   
 
Project Implementation Support 
 
14. Viet Nam will cause NPT to establish an operational environmental and social safeguard 
unit with full-time trained staff at NPT’s corporate and PPMBs level. In addition, Viet Nam will 
cause NPT to ensure that procurement of works and goods are packaged requiring least 
coordination, interfacing and at the same time attracting competition facilitating cost effective 
procurement. 
 
Good Governance and Anticorruption 
 
15. Viet Nam and NPT will comply with, ADB’s Anticorruption Policy (1998, as amended to 
date) and the Combating Money Laundering and the Financing of Terrorism Policy (2003). Viet 
Nam acknowledges that ADB, consistent with its commitment to good governance, 
accountability, and transparency, reserves the right to investigate directly, or through its agents, 
any possible corrupt, fraudulent, collusive, or coercive practices relating to the Investment 
Program. To support these efforts, Viet Nam will ensure that NPT includes in the bidding 
documents and in all contracts financed by ADB in connection with the investment program: (a) 
provisions specifying the right of ADB to audit and examine the records and accounts of NPT, 
the PPMBs and all contractors, suppliers, consultants, and other service providers as they relate 
to the Investment Program; (b) periodic inspections of the contractor’s activities related to fund 
withdrawals and settlements are carried out by NPT and the PPMBs and (c) the auditors 
engaged by NPT have the right to conduct random or spot audits of contract implementation 
activities under the subprojects. 
 
16. Viet Nam will cause NPT to publicly disclose on the NPT website information how Loan 
proceeds are being used, presenting (i) procurement contract awards, including for each such 
contract (a) the list of participating bidders, (b) name of the winning bidder, (c) basic details on 
bidding procedures adopted, (d) amount of the contract awarded, (e) list of Goods and/or 
services purchased, (f) intended and actual utilization of Loan proceeds under each contract, 
and (ii) internal and external resettlement reports. The website will be updated within 2 weeks 
after: (i) each award of contract, (ii) each submission of the semiannual independent monitoring 
environment and/or resettlement report, and (iii) each submission of NPT’s internal quarterly 
reports. 
 
 



 

 
 

PERIODIC FINANCING REQUEST 
 

Date: 
 
To: Asian Development Bank 
 6 ADB Avenue 
 Mandaluyong City, Metro Manila 
 Philippines 
 
 
ATTENTION: Director General, Southeast Asia Department 
  Fax No. 0063 2 636 2232 
 
 
Sir/Madam: 
 
RE: Viet Nam Power Transmission Investment Program: Periodic Financing Request # 1 
 
Please refer to the Framework Financing Agreement (FFA) for the Viet Nam Power 
Transmission Investment Program dated [      ] between Asian Development Bank (ADB) and 
the Government of the Socialist Republic of Viet Nam (the Government). Expressions defined in 
the FFA shall have the same meanings herein.  
 
Pursuant to the provisions of the FFA, the Government requests ADB to process this PFR for a 
tranche, in the form of a loan from its Ordinary Capital Resources. The proposed financing 
amounts, terms, conditions, and financing plan are specified in Attachment A hereto. 
Descriptions of the components for which financing is hereby requested are also set out in 
Attachment A hereto. 
 
The Government hereby certifies that PFR 1 is in full compliance with the understanding set out 
in the FFA. 
 
 
SOCIALIST REPUBLIC OF VIET NAM 
  
  
  
By  

 
 
Name and Title of 
Authorized Representative 
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ATTACHMENT A 
 

Project Description  The Project proposed for financing under this PFR comprises:  

  Component 1: Expanded Transmission Network 
Construction of: 

 500 kV/220 kV Bac Ninh 2-Pho Noi transmission line 

 220 kV Song May – Uyen Hung transmission line 

 500 kV/220 kV Pho Noi substation and connections 

 220 kV Phu My 2 Industrial Zone substation 

  Component 2: Operational Effectiveness and Efficiency 
Provision of support to NPT for its management and operation 
efficiency, including: 

 Strategic corporate planning, business planning and 
management 

 Accounting, financial management, planning and control  

  Component 3: Project Implementation Support 
Provision of support to NPT for:  

 Preparation and implementation of safeguard compliance 
documents 

 On the job training for staff of the established environment 
and social safeguard units in the preparation and 
implementation of safeguard documents and measures 

 Independent monitoring for safeguard compliance 

  The Design and Monitoring Framework for this tranche is in 
Annex 1. 

Cost Estimates and 
Financing Plan 

 The total cost of the Project is estimated at $ 155.77 million, 
inclusive of taxes, duties, interest and other charges on the loan 
during construction. The detailed cost estimates and financing 
plan are in Annex 2.  

  ($ million) 

  Project ADB NPT Total 

  Expanded Transmission Network 95.38 24.13 119.51 

  Operational Effectiveness and Efficiency 0.50 0.05 0.55 

  Project Implementation Support 0.61 5.20 5.81 

  Total Base Cost 96.49 29.38 125.87 

  Contingencies 18.00 5.10 23.10 

  Financing Charges during Implementation 6.01 0.79 6.80 

  Total 120.50 35.27 155.77 

   

Loan Amount and 
Terms 

 The request is for a loan of $120.5 million from the Ordinary 
Capital Resources of the Asian Development Bank (ADB) 
provided under ADB’s London interbank offered rate (LIBOR)-
based lending facility, with a 25 year term including a grace period 
of 4 years, an interest rate determined in accordance with ADB’s 
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LIBOR-based lending facility, a commitment charge of 0.15% per 
year, and such other terms and conditions as agreed in the FFA, 
and further supplemented under the Loan and Project 
Agreements. 

Period of Loan 
Utilization 

 The Project is expected to be completed by 30 June 2015. No 
disbursements from the loan account will be requested or made 
later than 31 December 2015. 

Advance 
Contracting 

 Advance contracting is requested for procurement of civil works, 
goods, and recruitment of consulting services. 

Retroactive 
Financing 

 Retroactive financing is requested for the eligible expenditures, 
not exceeding the amount of $24.1 million equivalent, incurred 
before loan effectiveness, but not earlier than 12 months before 
the signing of the legal agreement.  

Implementation 
Arrangements 

 The Executing Agency will be the National Power Transmission 
Corporation (NPT), wholly owned by Viet Nam Electricity (EVN).  

  NPT will be the implementing agency for the Component 2. The 
PPMBs will be the implementing agency for Component 1 and 3. 
Specifically,  
Northern Power Project Management Board for the:  

 500 kV/220 kV Pho Noi substation and connections 

 500 kV/220 kV Bac Ninh 2-Pho Noi transmission line 
Southern Project Management Board for the: 

 220 kV Phu My 2 Industrial Zone substation 

 220 kV Song May – Uyen Hung transmission line 

  Further details on the implementation arrangements are provided 
in the facility administration manual.  

Procurement and 
Consulting 
Services 

 The procurement plan is attached as Annex 3. 

Readiness of the 
Project 
Implementation 

 The following actions have been taken / completed: 

Component 1:  

 Summary of feasibility study for Transmission Network 
Expansion component (Annex 4) 

Component 2: 

 Recruitment of consultant support for engineering design 
and procurement which are financed entirely by NPT 

Safeguards  For the 4 subprojects, the Initial Environmental Examination 
documents are in Annex 5 and the Resettlement Plans are in 
Annex 6. 
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Design and Monitoring Framework 

 

Design Summary Performance Targets and 
Indicators with Baseline 

Data Sources and/or 
Reporting Mechanism 

Assumptions and Risks  

Impact   Risks 

Enhanced capacity 
to balance power 
load in northern 
and southern Viet 
Nam 

System losses reduced to 
at least 9% by 2015 (2010 
baseline: 10%) 
 
Electricity intensity ratio 
declines to 1.36 kWh / $ by 
2015 (2010 baseline: 1.39 
kWh / $) 

Annual performance 
reports provided by IoE 
and NPT 
 

 Transmission network 
expansion delays caused by 
limited financing capacity of 
NPT and delays in approval of 
land clearance and 
compensation  

Outcome   Assumptions 

Strengthened 
operational 
capacity 

High quality trained staff in 
business planning, 
management, finance, and 
accounting in place by 
2015 (at least 20 staff 
trained: 7 in management, 
6 in accounting, and 7 in 
finance) 
 
 
 
 

Reports on conducted 
training seminars and staff 
participation provided by 
NPT 
 
Documentation on 
corporate strategy, 
business and operational 
plans, accounting, 
financial management and 
planning tools and 
procedures, provided by 
NPT 

 Effective on the job-
training provided to relevant 
management and staff of NPT 
in key operational areas 

 Relevant management 
and staff participating in training 
programs can be retained 
within NPT 

Outputs   Assumption 

 Projected price and 
physical contingencies are 
sufficient to accommodate 
potential increases in costs 
 
Risks 

 Implementation delays 
caused by construction delays 
of associated power generation 
and transmission projects not 
financed by ADB  

 Implementation delays 
caused by lengthy approval 
processes for tranche 
effectiveness, land clearance 
and compensation, 
procurement, and construction 

 

Component 1: 
Expanded 
Transmission 
Network 
 
 

Energized 
transmission lines 

 
By June 2015: 
 
 
 
 
500 kV transmission lines 
expanded by 25.6 km 
(2010 baseline: 3,987 km) 
 
220 kV transmission lines 
expanded by 49.3 km 
(2010 baseline: 10,820 km) 

 
 
 
 
 
 
Annual performance 
reports provided by IoE 
and NPT 
 
Quarterly progress reports 
and project completion 
reports provided by NPT 

Energized 
substations 

500 kV/ 220 kV substation 
capacity expanded by 600 
MVA (2010 baseline: 
12,450 MVA) 
 
220 kV/110 kV substation 
capacity expanded by 500 
MVA (2010 baseline: 
28,032 MVA) 

Annual performance 
reports provided by IoE 
and NPT 
 
Quarterly progress reports 
and project completion 
reports provided by NPT 

Component 2: 
Improved 
Operational 
Effectiveness and 
Efficiency of NPT 
 

Strengthened 
financial capacity 
of NPT 
 
 

 
 
 
 
 
 
Progressive improvement 
in self-financing ratio: 20% 
in 2013 and 2014, and 25% 
in 2015 (2011 baseline: 
1%) 

 
 
 
 
 
 
Reports on annual 
transmission charge 
payments provided by 
NPT 
 

Assumptions 

 Continuous 
commitment to implementing 
PDMP VII 

 Effective on the job-
training provided to relevant 
management and staff in key 
operational areas of NPT 

 Relevant management 
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Design Summary Performance Targets and 
Indicators with Baseline 

Data Sources and/or 
Reporting Mechanism 

Assumptions and Risks  

 
 
 
 
 
 
 
 
 
 
 
 
 
Strengthened 
operational 
capacity 
 
 
 
 

 
Progressive improvement 
in debt-service-coverage 
ratio: 1.3 in 2013 and 2014, 
and 1.5 in 2015 (2011 
baseline: 1.0) 
 
Progressive improvement 
in debt-to-equity ratio: 
85:25 in 2013, 80:20 in 
2014, and 75:25 in 2015 
(2011 baseline: 87:13) 
 
High quality trained staff in 
business planning, 
management, finance, and 
accounting in place by 
2015 (at least 20 staff 
trained: 7 in management, 
6 in accounting, 7 in 
finance) 
 
 
 

Audited financial 
statements and auditors 
opinion submitted to ADB 
by NPT 
 
 
 
 
 
 
 
 
 
Reports on conducted 
training seminars and staff 
participation provided by 
NPT 
 
Documentation on 
corporate strategy, 
business and operational 
plans, accounting, 
financial management and 
planning tools and 
procedures provided by 
NPT 

and staff  participating in 
training programs can be 
retained within NPT 

Risks 

 If more austere 
financial improvement 
measures cannot be sustained, 
a more rapid increase in 
inflation and depreciation of the 
dong delaying the achievement 
of financial performance 
objectives  

Component 3: 
Project 
Implementation 
Support 
 

Enhanced 
streamlined project 
implementation 
 
 

 
Strengthened 
safeguard 
compliance 
management  
 
 
 
 
 
 
Effective support in 
design and 
construction 

 
 
 
 
 
Number of procurement 
contracts per subproject is 
on average 2 – 5 by 2012, 
and thereafter (2011 
baseline: 10-20 contracts) 
 
Established operational 
environmental and social 
safeguard units with full 
time trained staff within 
NPT and PPMBs by 2014, 
and thereafter 
 
 
 
 
Prepared technical designs 
and constructed 
transmission lines in 
accordance with 
international standards and 
code of conduct by 2012, 
and thereafter 

 
 
 
 
 
Procurement plan and 
bidding documents 
submitted by NPT 
 
 
 
Reports on organizational 
structure and staff 
appointment provided by 
NPT 
 
Quality of safeguard 
documents and 
implementation reports 
submitted by NPT 
 
Technical designs, bidding 
documents and contracts 
submitted by NPT 

Assumptions 

 Effective on the job-
training provided to staff of NPT 
and PPMBs in area of 
safeguard compliance 

 The PECCs upheld 
pervious quality of work in 
supporting NPT in designing 
and supervising construction of 
transmission network 

 The government and 
NPT have given their 
assurance that transmission 
lines and substations are 
constructed in accordance with 
international standards and 
code of conducts 
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Activities with Milestones Inputs 

Component 1: Expanded Transmission Network 

1.1 Procurement and award of contracts (1/2012-11/2013) 
1.2 Construction and commissioning (12/2012-06/2015) 
1.3 Implementation of REMDP and EMP (04/2012-06/2015) 
 
Component 2: Improved Operational Effectiveness and 
Efficiency of NPT 

2.1 Implementation of annual transmission charge 
increases (01/2012 – 06/2015)  
2.2 Participation of NPT management and staff in 
management and operation efficiency seminars in (a) strategic 
corporate planning, business planning and management; (b) 
accounting, financial management, planning and control; 
(07/2012-06/2015) 
 
Component 3: Project Implementation Support 

3.1 Consolidation of equipment and civil works packages 
for various subprojects (12/2011-06/2015) 
3.2 Appointment of design and construction supervision 
support (01/2012-06/2015) 
3.3 Appointment of consultants to support preparation and 
implementation of safeguards (01/2012-06/2015) 
3.4 Staffing and training of environmental and social 
safeguard units (05/2012-06/2014) 
3.5 Appointment of independent person for safeguard 
compliance monitoring (04/2012-06/2015) 

ADB OCR Loan: $120.5 million 

Item Amount  

($ million) 

Component 1 95.38 

Component 2 0.50 

Component 3 0.61 

Contingency 18.00 

Financing Charges 6.01 

 
NPT: $35.27 million 

 

Item Amount  

($ million) 

Component 1 24.13 

Component 2 0.05 

Component 3 5.20 

Contingency 5.10 

Financing Charges 0.79 

ADB = Asian Development Bank; EMP = Environmental Management Plan; IoE = Institute of Energy; NPT = National 
Power Transmission Corporation; PECCs = Power Engineering Construction Companies, PPMBs = Power Project 
Management Boards; REMDP = Resettlement and Ethnic Minority Development Plan; SPS = Safeguard Policy 
Statement. 

Source: Asian Development Bank. 
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Detailed Cost Estimates and Financing Plan 
 
B. Detailed Cost Estimates by Expenditure Category  

% Foreign % Base 

Foreign Local Total Foreign Local Total Exchange Costs

A. Investment Costs

1. 500kV / 220 kV Pho Noi Substation

1.1 Land Compensation & Resettlement 0.0 61.1 61.1 0.00 2.82 2.82 0.0 2.2

1.2 Civil Works 59.6 221.7 281.2 2.69 10.00 12.69 21.2 10.1

1.3 Equipment Supply & Installation 552.1 18.3 570.4 24.84 0.83 25.67 96.8 20.4

1.4 Consultant Services 8.4 25.5 33.9 0.38 1.17 1.55 24.7 1.2

1.5 Other 2.0 7.8 9.8 0.09 0.35 0.44 20.5 0.4

1.6 Taxes and Duties 0.0 122.1 122.1 0.00 5.50 5.50 0.0 4.4

Subtotal 622.1 456.4 1,078.5 28.01 20.67 48.67 57.5 38.7

2. 500kV and 220 kV Pho Noi - Bac Ninh 2 Transmission Line

2.1 Land Compensation & Resettlement 0.0 72.4 72.4 0.00 3.34 3.34 0.0 2.7

2.2 Civil Works 75.9 282.4 358.3 3.43 12.74 16.17 21.2 12.8

2.3 Equipment Supply & Installation 254.0 134.3 388.3 11.46 6.06 17.52 65.4 13.9

2.4 Consultant Services 7.7 23.3 30.9 0.35 1.06 1.41 24.8 1.1

2.5 Other 2.0 9.5 11.5 0.09 0.43 0.52 17.5 0.4

2.6 Taxes and Duties 0.0 95.6 95.6 0.00 4.32 4.32 0.0 3.4

Subtotal 339.6 617.5 957.1 15.33 27.96 43.28 35.4 34.4

3. 220 kV / 110 kV Phu My 2 Substation

3.1 Land Compensation & Resettlement 0.0 48.3 48.3 0.00 2.23 2.23 0.0 1.8

3.2 Civil Works 26.7 100.6 127.4 1.22 4.60 5.82 21.0 4.6

3.3 Equipment Supply & Installation 194.5 33.9 228.4 8.76 1.53 10.28 85.1 8.2

3.4 Consultant Services 5.3 13.6 18.9 0.24 0.62 0.86 27.9 0.7

3.5 Other 1.0 4.0 5.0 0.05 0.18 0.23 20.7 0.2

3.6 Taxes and Duties 0.0 49.6 49.6 0.00 2.25 2.25 0.0 1.8

Subtotal 227.6 250.1 477.6 10.26 11.40 21.67 47.4 17.2

4. 220 kV Song May- Uyen Hung Transmission Line

4.1 Land Compensation & Resettlement 0.0 70.4 70.4 0.00 3.25 3.25 0.0 2.6

4.2 Civil Works 9.3 34.6 43.8 0.42 1.57 1.99 21.1 1.6

4.3 Equipment Supply & Installation 68.0 48.1 116.1 3.07 2.17 5.24 58.5 4.2

4.4 Consultant Services 4.1 9.6 13.7 0.19 0.44 0.63 30.0 0.5

4.5 Other 0.6 3.0 3.6 0.03 0.14 0.16 16.1 0.1

4.6 Taxes and Duties 0.0 21.8 21.8 0.00 0.98 0.98 0.0 0.8

Subtotal 82.0 187.5 269.5 3.70 8.55 12.24 30.2 9.7

Subtotal (A)a 1,271.2 1,511.5 2,782.7 57.30 68.58 125.87 45.5 100.0

B. Contingencies

1. Physicalb 96.9 181.2 278.1 4.37 8.22 12.59 34.7 10.0

2. Pricec 28.0 204.8 232.8 1.26 9.25 10.52 12.0 8.4

Subtotal (B) 124.8 386.1 510.9 5.63 17.47 23.10 24.4 18.4

C. Financial Charges During Implementation

1. Interest During Construction 130.8 18.1 148.9 5.70 0.79 6.49 87.8 5.2

2. Commitment Fee 6.8 0.0 6.8 0.31 0.00 0.31 100.0 0.2

Subtotal (C) 137.5 18.1 155.6 6.01 0.79 6.80 88.4 5.4

Total (A+B+C) 1,533.6 1,915.7 3,449.2 68.94 86.84 155.77 44.3 123.8

a
In July 2011 prices.

b
Computed at 5 - 15% for each project component  

c
Computed at average annual rate of 0.7% on foreign exchange costs and 7.5% on local currency

costs over the 2011 - 2014 investment program.
d

Interest during construction calculated on basis of average of 3 and 5 year swap rates.

Source: ADB estimates

Table 1: Detailed Cost Estimate by Expenditure Category

VND billion $ million
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% Foreign % Base 

Foreign Local Total Foreign Local Total Exchange Costs

A. Investment Costs

1. Land Compensation & Resettlement 0.0 252.2 252.2 0.00 11.64 11.64 0.0 9.2

2. Civil Works 171.5 639.2 810.7 7.75 28.91 36.67 21.1 29.1

3. Equipment Supply & Installation 1,068.6 234.7 1,303.3 48.13 10.59 58.72 82.0 46.6

4. Consultant Services 25.4 72.0 97.5 1.16 3.29 4.45 26.1 3.5

5. Other 5.6 24.2 29.9 0.26 1.10 1.36 18.9 1.1

6. Taxes and Duties 0.0 289.2 289.2 0.00 13.05 13.05 0.0 10.4

Subtotal (A)a 1,271.2 1,511.5 2,782.7 57.30 68.58 125.87 45.5 100.0

B. Contingencies

1. Physicalb 96.9 181.2 278.1 4.37 8.22 12.59 34.7 10.0

2. Pricec 28.0 204.8 232.8 1.26 9.25 10.52 12.0 8.4

Subtotal (B) 124.8 386.1 510.9 5.63 17.47 23.10 24.4 18.4

C. Financial Charges During Implementation

1. Interest During Construction 130.8 18.1 148.9 5.70 0.79 6.49 87.8 5.2

2. Commitment Fee 6.8 0.0 6.8 0.31 0.00 0.31 100.0 0.2

Subtotal (C) 137.5 18.1 155.6 6.01 0.79 6.80 88.4 5.4

Total Project Cost (A+B+C) 1,533.6 1,915.7 3,449.2 68.94 86.84 155.77 44.3 123.8

a
In July 2011 prices.

b
Computed at 5 - 15% for each project component  

c
Computed at average annual rate of 0.7% on foreign exchange costs and 7.5% on local currency costs over the 2012-2014 investment program.

d
Interest during construction calculated on basis of average of 3 and 5 year swap rates.

Source: ADB estimates

Table 2: Detailed Cost Estimate by Expenditure Category

VND billion $ million

 
 
 



Annex 2 

8 
 

C. Detailed Cost Estimates by Financier 

 

Total

Amount % Amount
Taxes and 

Duties
Total NPT %

Amount

A. Investment Cost

1. Land Compensation & Resettlement 0.00 0.0% 11.64 0.00 11.64 100.0% 11.64

2. Civil Works 36.67 90.3% 0.00 3.95 3.95 9.7% 40.62

3. Equipment Supply & Installation 58.72 87.3% 0.00 8.52 8.52 12.7% 67.24

4. Consultant Servicesa 1.11 22.7% 3.34 0.44 3.78 77.3% 4.89

5. Other 0.00 0.0% 1.36 0.14 1.49 100.0% 1.49

Subtotal (A) 96.49 76.7% 16.33 13.05 29.38 23.3% 125.87

B. Contingencies 18.00 77.9% 5.10 0.00 5.10 22.1% 23.10

C. Financial Charges During Implementation 6.01 88.4% 0.79 0.00 0.79 11.6% 6.80

1. Interest During Construction 5.70 87.8% 0.79 0.00 0.79 12.2% 6.49

2. Commitment Fee 0.31 100.0% 0.00 0.00 0.00 0.0% 0.31

Subtotal (C) 6.01 88.4% 0.79 0.00 0.79 11.6% 6.80

Total Project Cost (A+B+C) 120.50 22.22 13.05 35.27 155.77

% Total Project Cost 100.0%

Source: ADB estimates
a
 Consultant services to be financed at 100%, net of tax.

Table 3: Detailed Cost Estimates by Financier

($ million)

ADB Loan NPT

77.4% 22.6%
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D. Detailed Cost Estimates by Outputs/Components 

Total

Cost Amount % Amount % Amount %

A. Investment Costs

1. Land Compensation & Resettlement 11.64 11.64 100.0% 0.00 0.0% 0.00 0.0%

2. Civil Works 36.67 36.67 100.0% 0.00 0.0% 0.00 0.0%

3. Equipment Supply & Installation 58.72 58.72 100.0% 0.00 0.0% 0.00 0.0%

4. Consultant Services 4.45 0.00 0.0% 0.50 11.2% 3.95 88.8%

5. Other 1.36 0.00 0.0% 0.00 0.0% 1.36 100.0%

6. Taxes and Duties 13.05 12.49 95.7% 0.05 0.4% 0.51 3.9%

Subtotal (A)a 125.87 119.51 94.9% 0.55 0.4% 5.81 4.6%

B. Contingencies

1. Physicalb 12.59 11.97 95.1% 0.06 0.5% 0.56 4.4%

2. Pricec 10.52 9.84 93.6% 0.03 0.3% 0.64 6.1%

Subtotal (B) 23.10 21.82 94.4% 0.09 0.4% 1.20 5.2%

C. Financial Charges During Implementation

1. Interest During Construction 6.49 6.41 98.8% 0.01 0.1% 0.07 1.0%

2. Commitment Fee 0.31 0.30 98.8% 0.00 0.1% 0.00 1.0%

Subtotal (C) 6.80 6.72 98.8% 0.01 0.1% 0.07 1.0%

Total Project Cost (A+B+C) 155.77 148.04 95.0% 0.65 0.4% 7.08 4.5%

a
In July 2011 prices.  

b
Computed at 5 - 15% for each project component

c
Computed at average annual rate of 0.7% on foreign exchange costs and 7.5% on local currency costs over the 2012-2014 investment program.

d
Interest during construction calculated on basis of average of 3 and 5 year swap rates.

Source: ADB estimates

Project Implementation 

Support

Table 4: Detailed Cost Estimates by Outputs

($ million)

Improved Operational 

Efficiency and Effectiveness

Expanded Transmission 

Network
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E. Detailed Cost Estimates by Year 

Total Cost 2011 2012 2013 2014 2015

A. Investment Costs

1. Land Compensation & Resettlement 11.64 0.00 11.64 0.00 0.00 0.00

2. Civil Works 36.67 0.00 14.10 19.00 3.57 0.00

3. Equipment Supply & Installation 58.72 0.00 11.84 43.74 3.14 0.00

4. Consultant Services 4.45 0.00 2.99 1.12 0.33 0.00

5. Other 1.36 0.00 0.72 0.52 0.11 0.00

6. Taxes and Duties 13.05 0.00 3.54 8.65 0.86 0.00

Subtotal (A)a 125.87 0.00 44.84 73.03 8.01 0.00

B. Contingencies

1. Physicalb 12.59 0.00 5.04 6.54 1.01 0.00

2. Pricec 10.52 0.00 3.87 5.37 1.28 0.00

Subtotal (B) 23.10 0.00 8.91 11.91 2.28 0.00

C. Financial Charges During Implementation

1. Interest During Construction 6.49 0.00 0.33 1.42 2.30 2.44

2. Commitment Fee 0.31 0.00 0.17 0.09 0.03 0.02

Subtotal (C) 6.80 0.00 0.50 1.51 2.33 2.46

Total Project Cost (A+B+C) 155.77 0.00 54.24 86.45 12.62 2.46

% Total Project Cost 100% 0% 35% 55% 8% 2%

a
In July 2011 prices.  

b
Computed at 5 - 15% for each project component

c
Computed at average annual rate of 0.7% on foreign exchange costs and 7.5% on local currency 

costs over the 2011 - 2014 investment program.
d

Interest during construction calculated on basis of average of 3 and 5 year swap rates.

Source: ADB estimates

Table 5: Detailed Cost Estimates by Year

($ million)

 



Annex 3 

11 
 

PROCUREMENT PLAN 

 
Basic Data 

Project Name: Power Transmission Investment Program Periodic Financing Request 1 
Country: Viet Nam  Executing Agency: National Power Transmission 

Corporation 
Loan Amount: $120.5 million Loan Number: tbd 
Date of First Procurement Plan: 16 December 2011 Date of this Procurement Plan: 08 November 2011 

 
A. Process Thresholds, Review and 18-Month Procurement Plan 

1. Project Procurement Thresholds 

1. Except as the Asian Development Bank (ADB) may otherwise agree, the following 
process thresholds shall apply to procurement of goods and works.  
 

Procurement of Goods and Works 

Method Threshold 

  
International Competitive Bidding (ICB) for Works Between $5,000,000 and more 
International Competitive Bidding for Goods Between $500,000 and more 
National Competitive Bidding (NCB) for Works Beneath that stated for ICB, Works 
National Competitive Bidding for Goods Beneath that stated for ICB, Goods 
International Shopping for Works Below $100,000 
International Shopping for Goods Below $100,000 
  

2. ADB Prior or Post Review 

2. Except as ADB may otherwise agree, the following prior or post review requirements 
apply to the various procurement and consultant recruitment methods used for the project.  
 

Procurement Method Prior or Post Comments 

Procurement of Goods and Works 

ICB Works Prior  
ICB Goods Prior  
International Shopping for Works Prior  
International Shopping for Goods Prior  

 
Recruitment of Consulting Firms 

Fixed Budget Selection (FBS) Prior  
 

Recruitment of Individual Consultants 

Individual Consultants Prior  
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3. Goods and Works Contracts Estimated to Cost More Than $1 Million 

3. All contract values are expressed in 2011 prices using an exchange rate of 20,608 VND/$, net of taxes and duties.  
 
4. The following table lists goods and works contracts for which procurement activity is expected to commence within the next 18 

months. 
 

General Description 
Contract 

Value  

($ million) 

Procurement 
Method 

Prequalification 
of Bidders  

(y/n) 

Advertisement 
Date ( 

quarter/year) 

Comments 

500 kV Pho Noi Substation and 500 kV and 
220 kV Pho Noi-Bac Ninh 2 Transmission 
Line 

     

Package 1: Equipment 30.99 ICB N Q1/2012 Domestic Preference 
Lot 1: Equipment Substation 24.17 ICB N   
Lot 2: Equipment Transmission Line 6.82 ICB N   
      
Package 2: Steel Towers Transmission Line 
and Substation Branches 

12.20 ICB N Q1/2012 Domestic Preference 

      
Package 3: Civil Works Substation 12.69 ICB N Q1/2012  
      
Package 4: Civil Works Transmission Line 16.17 ICB N Q1/2012  
      
220 kV Phu My 2 Substation and 220 kV 
Song May –Uyen Hung Transmission Line 

     

Package 1: Equipment 10.58 ICB N Q1/2012 Domestic Preference 
Lot 1: Equipment Substation 8.95 ICB N   
Lot 2: Equipment Transmission Line 1.63 ICB N   
      
Package 2: Civil Works Substation & 
Transmission Line 

12.75 ICB N Q1/2012  

Lot 1: Civil Works Substation & Branches (incl. 
Steel towers) 

7.15 ICB N   

Lot 2: Civil Works Transmission Line (incl. 
Steel towers) 

5.60 ICB N   
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4. Consulting Services Contracts Estimated to Cost More Than $100,000  

5. The following table lists consulting services contracts for which procurement activity is either ongoing or expected to commence 
within the next 18 months. All contract values are expressed in 2011 prices using an exchange rate of 20,608 VND/$, net of taxes and 
duties. 

 

General Description 
Contract 

Value 
($ million) 

Recruitment  Method 
Advertisement 

Date 

(quarter/year) 

International or 
National Assignment 

Comments 

Consultant Services (Environment) 0.316 ICS (96 person-months) Q4/2011 National Advanced action 
Consultant Services (Resettlement) 0.192 ICS (64 person-months) Q4/2011 National Advanced action 
Consulting Firm (Component 2) 0.500 FBS Q1/2012   

5. Goods and Works Contracts Estimated to Cost Less than $1 Million and Consulting Services Contracts Less than 
$100,000 

6. The following table groups smaller-value goods, works and consulting services contracts for which procurement activity is either 
ongoing or expected to commence within the next 18 months. All contract values are expressed in 2011 prices using an exchange rate of 
20,608 VND/$, net of taxes and duties. 
 

5.1 Goods and Works Contracts Estimated to Cost Less than $1 Million 
 

General Description 
Contract Value  

($ million) 
Number of Contracts Procurement Method Comments 

 Environmental Management Equipment 0.008 1 International Shopping  

 
 

5.2 Consulting Services Contracts Less than $100,000 
 

General Description 
Contract 

Value 
($ million) 

Recruitment Method 
Advertisement 

Date 

(quarter/year) 

International or 
National 

Assignment 
Comments 

Consultant Services (Resettlement) 0.060 ICS (4 person-months) Q4/2011 International Advanced action 
Independent Monitoring (Resettlement) 0.034 ICS (8 person-months) Q4/2011 National  
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B. Indicative List of Packages Required Under the Project 

7. The following table provides an indicative list of all procurement (goods, works and consulting services) over the life of the 
project. Contracts financed by the Borrower and others should also be indicated, with an appropriate notation in the comments section.  
 
 

General Description 
Estimated 

Value ($ million 
cumulative) 

Estimated 
Number of 
Contracts 

Procurement 
Method 

Domestic 
Preference 
Applicable 

Comments 

Equipment for Substations and Transmission Lines 53.77 3-5 ICB Y  
Civil works for Substations and Transmission Lines 41.61 3-4 ICB N  
Environmental Management Equipment 0.008 1 International 

Shopping 
  

General Description 
Estimated 

Value ($ million 
cumulative) 

Estimated 
Number of 
Contracts 

Recruitment 
Method 

Type of 
Proposal 

Comments 

Consultant Services (Environment) 0.316 4 ICS Biodata  
Consultant Services (Resettlement) 0.252 5 ICS Biodata  
Independent Monitoring (Resettlement) 0.034 2 ICS Biodata  
Consulting Firm (Component 2) 0.500 1 FBS STP  
Design and Construction Supervision Consultants 3.350 3 Firm  Financed by NPT 
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C. National Competitive Bidding 

1. General 

7. The laws to be followed for national competitive bidding are set forth in (i) the Law on 
Procurement No. 61/2005/QH11 of 29 November 2005, (ii) the Construction Law no. 
16/2003/QH11 of 26 November 2003, (iii) the  Amendment Law No. 38/2009/QH12 of 19 June 
2009 amending and supplementing key articles of the above-mentioned two laws, and (iv) the 
processes described in Decree No. 85/2009/ND-CP of 15 October 2009 on “Guiding 
Implementation of Procurement Law and Selection of Construction Contractors under the 
Construction Law”. Whenever any procedure in the national procurement laws is inconsistent 
with the ADB Procurement Guidelines (April 2010, and as amended from time to time), the ADB 
Guidelines shall prevail, amongst others on the following. 

2. Registration 
 

(i) Bidding shall not be restricted to pre-registered firms and such registration shall 
not be a condition for participation in the bidding process.  
 

(ii) Where registration is required prior to award of contract, bidders: (i) shall be 
allowed a reasonable time to complete the registration process; and (ii) shall not 
be denied registration for reasons unrelated to their capability and resources to 
successfully perform the contract, which shall be verified through post-
qualification. 

 
(iii) Foreign bidders shall not be required to register as a condition for submitting 

bids. 
 

(iv) Bidder’s qualification shall be verified through pre- or post-qualification process. 
 

3. Eligibility 
 
(i) National sanction lists may only be applied with approval of ADB2. 
 
(ii) A firm declared ineligible by ADB cannot participate in bidding for an ADB 

financed contract during the period of time determined by ADB. 
 

(iii) A firm which has been engaged by the borrower to provide consulting services 
for the preparation or implementation of a project, and any of its affiliates, shall 
be disqualified from subsequently providing goods, works, or services, resulting 
from or directly related to the firm's consulting services for such preparation or 
implementation. 

 
 

                                                
2
 Section 52 of the Integrity Principles and Guidelines allows ADB to sanction parties who fail to meet ADB's high ethical standards 

based on the decisions of third parties, such a decision can only be made by the Integrity Oversight Committee on the basis of 
ADB's own independent examination of the evidence.  As such, the process should follow the normal assessment and 
investigative processes prescribed by the Integrity Principles and Guidelines. 
http://www.adb.org/Documents/Guidelines/Integrity-Guidelines-Procedures/integrity-guidelines-procedures-
2006.pdf    

http://www.adb.org/Documents/Guidelines/Integrity-Guidelines-Procedures/integrity-guidelines-procedures-2006.pdf
http://www.adb.org/Documents/Guidelines/Integrity-Guidelines-Procedures/integrity-guidelines-procedures-2006.pdf
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4. Prequalification and Post qualification 
 

(i) Post qualification shall be used unless prequalification is explicitly provided for in 
the loan agreement/procurement plan. Irrespective of whether post qualification 
or prequalification is used, eligible bidders (both national and foreign) shall be 
allowed to participate.  

 
(ii) In the event where pre-qualification is used, interested firms shall be given no 

less than 42 days to prepare their pre-qualification submission. 
 
(iii) When pre-qualification is required, the evaluation methodology shall be based on 

pass/ fail criteria relating to the firm’s experience, technical and financial 
capacities. 

 
(iv) Qualification criteria shall be clearly specified in the bidding documents, and all 

criteria so specified, and only criteria so specified, shall be used to determine 
whether a bidder is qualified. The evaluation of the bidder’s qualifications should 
be conducted separately from the technical and commercial evaluation of the bid.  

 
(v) In carrying out the post-qualification assessment, the Employer/ Purchaser shall 

exercise reasonable judgment in requesting, in writing, from a bidder missing 
factual or historical supporting information related to the bidder’s qualifications 
and shall provide reasonable time period (a minimum of 7 days) to the bidder to 
provide response. 

 
5. Preferences 

 
(i) No preference of any kind shall be given to domestic bidders or for domestically 

manufactured goods. 
 

(ii) Regulations issued by a sectoral ministry, provincial regulations and local 
regulations which restrict national competitive bidding procedures to a class of 
contractors or a  class of suppliers shall not be applicable. 

 
(iii) Foreign bidders shall be eligible to participate in bidding under the same 

conditions as local bidders, and local bidders shall be given no preference (either 
in bidding process or in bid evaluation) over foreign bidders, nor shall bidders 
located in the same province or city as the procuring entity be given any such 
preference over bidders located outside that city or province 

 
6. Advertising 

 
(i) Invitations to bid (or prequalify, where prequalification is used) shall be 

advertised in Government Public Procurement Bulletin. In addition, the procuring 
agency should publish the advertisement in at least one widely circulated 
national daily newspaper or freely accessible, nationally-known website allowing 
a minimum of twenty-eight (28) days for the preparation and submission of bids 
and allowing potential bidders to purchase bidding documents up to at least 
twenty-four (24) hours prior the deadline for the submission of bids. Bidding of 
NCB contracts estimated at $500,000 or more for goods and related services or 
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$1,000,000 or more for civil works shall be advertised on ADB’s website via the 
posting of the Procurement Plan. 

 
(ii) Bidding documents shall be made available by mail,  or in person, to all who are 

willing to pay the required fee, if any.  
 

(iii) The fee for the bidding documents should be reasonable and consist only of the 
cost of printing (or photocopying) the documents and their delivery to the bidder. 
(Currently set at 1 Mln VND, increase subject to approval of ADB) 

 
7. Standard bidding documents 

 
(i) The Borrower’s standard bidding documents, acceptable to ADB, shall be used. 

The bidding documents shall provide clear instructions on how bids should be 
submitted, how prices should be offered, and the place and time for submission 
and opening of bids.  

 
(ii) Bidders shall be allowed to submit bids by hand or by mail/ courier. 
 

8. Bid Opening 
  

(i) All bids received after the deadline for submission indicated in the bidding 
documents will be rejected. 

 
(ii) All bids received before the bid submission deadline shall be opened except 

those with proper notice of withdrawal. 
 
(iii) A copy of the bid opening record shall be promptly provided to all bidders who 

submitted bids.  
 

9. Bid Evaluation 
 

(i) Merit points shall not be used in bid evaluation.  
 
(ii) Bidders shall not be eliminated from detailed evaluation on the basis of minor, 

non-substantial deviations.3  
 
(iii) Except with the prior approval of ADB, no negotiations shall take place with any 

bidder prior to the award, even when all bids exceed the cost estimates. 
 
(iv) A bidder shall not be required, as a condition for award of contract, to undertake 

obligations not specified in the bidding documents or otherwise to modify the bid 
as originally submitted. 

 
(v) Bids shall not be rejected on account of arithmetic corrections of any amount. 

However, if the Bidder that submitted the lowest evaluated bid does not accept 

                                                
3
 Minor, non-substantial deviation is one that, if accepted, would not affect in any substantial way the scope, quality, or performance 

specified in the contract; or limit in any substantial way, the Contracting entity rights or the Bidder’s obligations under the 
proposed contract or if rectified, would not unfairly affect the competitive position of other bidders presenting substantially 
responsive bids. 
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the arithmetical corrections made by the evaluating committee during the 
evaluation stage, its bid shall be disqualified and its bid security shall be forfeited. 

 
10. Rejection of All Bids and Rebidding 

 
(i) No bid shall be rejected on the basis of a comparison with the owner's estimate 

or budget ceiling without the ADB’s prior concurrence. 
 
(ii) Bids shall not be rejected and new bids solicited without the ADB’s prior 

concurrence. 
 

11. Participation by Government-owned enterprises 
 
8. Government-owned enterprises shall be eligible to participate as bidders only if they can 
establish that they are legally and financially autonomous, operate under Enterprise law and are 
not a dependent agency the contracting entity. Furthermore, they will be subject to the same bid 
and performance security requirements as other bidders. 
 

12. Non-eligibility of military or security units 
 
9. Military or security units, or enterprises which belong to the Ministry of Defense or the 
Ministry of Public Security shall not be permitted to bid. 
 

13. Participation by Foreign contractors and suppliers. Joint Ventures and 
Associations 

 
(i) Foreign suppliers and contractors from eligible countries shall, if they are 

interested, be allowed to participate without being required to associate or form 
joint ventures with local suppliers or contractors, or to subcontract part of their 
contract to a local bidder.  

 
(ii) A bidder declared the lowest evaluated responsive bidder shall not be required to 

form a joint venture or to sub-contract part of the supply of goods as a condition 
of award of the contract. 

 
(iii) License for foreign contractors operation in Vietnam would be provided in a 

timely manner and will not be arbitrarily withheld. 
 

14. Publication of the Award of Contract. Debriefing.  
 

(i) For contracts subject to prior review, within 2 weeks of receiving ADB’s “No-
objection” to the recommendation of contract award, the borrower shall publish in 
the Government Public Procurement Bulletin, or well-known and freely-
accessible website the results of the bid evaluation,  identifying the bid and lot 
numbers, and providing information on: i) name of each bidder who submitted a 
bid; ii) bid prices as read out at bid opening; iii) name and evaluated prices of 
each bid that was evaluated; iv) name of bidders whose bids were rejected and 
the reasons for their rejection; and v) name of the winning bidder, and the price it 
offered, as well as the duration and summary scope of the contract awarded.  
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(ii) For contracts subject to post review, the procuring entity shall publish the bid 
evaluation results no later than the date of contract award.  

 
(iii) In the publication of the bid evaluation results, the borrower shall specify that any 

bidder who wishes to ascertain the grounds, on which its bid was not selected, 
should request an explanation from the procuring entity. The procuring entity 
shall promptly provide an explanation of why such bid was not selected, either in 
writing and / or in a debriefing meeting, at the option of the borrower. The 
requesting bidder shall bear all the costs of attending such as debriefing. In this 
discussion, only the bidder’s bid can be discussed and not the bids of 
competitors.  

 
15. Handling of Complaints 

 
10. The national competitive bidding documents shall contain provisions acceptable to ADB 
describing the handling of complaints in accordance with Chapter X of Decree No. 85/2009/ND-
CP, read with Articles 72 and 73 of the Law on Procurement No. 61/2005/QH11. 

 
16. ADB Member Country Restrictions 

 
11. Bidders must be nationals of member countries of ADB, and offered goods, works, and 
services must be produced in and supplied from member countries of ADB.  
 

17. Fraud and Corruption 
 
12. ADB will sanction a party or its successor, including declaring ineligible, either 
indefinitely or for a stated period of time, to participate in ADB-financed activities if it at any time 
determines that the firm has, directly or through an agent, engaged in corrupt, fraudulent, 
collusive, or coercive practices in competing for, or in executing, an ADB-financed contract.  
 

18. Right to Inspect/ Audit 
 
13. Each bidding document and contract financed from by ADB shall include a provision 
requiring bidders, suppliers, contractors to permit ADB or its representative to inspect their 
accounts and records relating to the bid submission and contract performance of the contract 
and to have them audited by auditors appointed by ADB. 
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Summary Feasibility Studies 
 
 

See linked Document 17 of the Report and Recommendations of the President 
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Initial Environmental Examinations 
 
 

See linked Document 12 of the Report and Recommendations of the President 
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Resettlement Plans 
 
 

See linked Document 14 of the Report and Recommendations of the President 




