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RISK ASSESSMENT AND RISK MANAGEMENT PLAN 
 

Risks 

Assessment 
without 

Mitigation Management Plan or Measures 

Assessment 
with 

Mitigation 

Implementation 
delays caused by 
lengthy approval 
processes for 
tranche 
effectiveness, land 
clearance and 
compensation, 
procurement, and 
construction 
 

Medium A high degree of readiness for 
implementation ensured with detailed 
technical designs, government approvals, 
and advanced procurement in place before 
financing a new tranche 

Regular review missions conducted for the 
timely addressing of potential problems 

The government and NPT informed that 
delaying loan effectiveness and project 
implementation will cause delays in 
approving subsequent tranches and may 
lead to facility suspension or cancellation. 

Low 

Financing capacity 
of NPT 
insufficient, 
delaying the 
expansion of the 
transmission 
network and 
undermining the 
development 
impact of the 
investment 
program 

High ADB financing support for transmission 
infrastructure allowing NPT to generate 
returns above the cost of capital  

Support provided to strengthen NPT 
management and staff capacity in 
accounting, financial management, 
planning, and control 

The government, Vietnam Electricity, and 
NPT committed, through PDMP VII and 
facility undertakings, to progressively 
strengthening the financial performance and 
sustainability of NPT  

Medium 

NPT’s limited 
operating cash 
flow delaying 
payments to 
consultants 
supporting 
implementation 
under the 
investment 
program 

Medium Government and NPT assurances that the 
financial, technical, and human resources 
necessary to implement the investment 
program be provided on a timely basis 

Support provided to strengthen NPT’s 
management and staff capacity in 
accounting, financial management, 
planning, and control 

The government, Vietnam Electricity, and 
NPT committed, through PDMP VII and 
facility undertakings, to progressively 
strengthening the financial performance and 
sustainability of NPT 

Low 

Tendency to 
structure 
procurement 
packages into 
small contracts, 
undermining 
efficiency and 
competitiveness 

Medium Procurement plans to be prepared and 
implemented considering an appropriate 
number of procurement contracts for 
subprojects 

Low 

Ineffective Medium NPT to establish an environmental and Low 
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identification and 
addressing of 
resettlement and 
environmental 
impacts 
undermining the 
development 
impact of the 
investment 
program 

social unit at the corporate and PPMB level 
with full-time trained staff to effectively 
manage social and environmental 
safeguards 

Consulting services to be engaged to 
ensure the effective and timely preparation 
and implementation of safeguard measures 
and provide on-the-job training to 
strengthen capacity 

Effective safeguard implementation for each 
subproject to be ensured through the (i) 
preparation of monitoring plans, (ii) 
engagement of independent monitoring 
services, (iii) submission of quarterly 
implementation reports, and (iv) conduct of 
regular review missions 

Anticipated and 
required increases 
in retail tariffs may 
have adverse 
impacts on the 
lower-income 
populations 

Medium The government committed, through  
PDMP VII and facility undertakings, to 
continuing the implementation of social 
safety measures for lower-income 
households adversely affected by tariff 
increases 

Low 

Implementation 
delays caused by 
construction 
delays of 
associated power 
generation and 
transmission 
projects not 
financed by ADB 

Medium The selection of projects for financing under 
the investment program to take into 
consideration the time frame and 
commissioning status of directly associated 
projects  

The sequencing of financing under the 
investment program to allow for a degree of 
responsiveness to changes in the 
commissioning of planned generation 
projects and load forecast 

Low 

Infrastructure 
constructed under 
the investment 
program not 
based on good 
practices or not 
well maintained 

Low NPT and the PPMBs having extensive 
experience in constructing and managing 
the operation of the transmission network 
with support from power engineering 
consulting companies 

The government, Vietnam Electricity, and 
NPT committed, through PDMP VII and 
facility undertakings, to progressively 
improving the financial performance of NPT 
to further strengthen NPT’s operational 
cash flow to sustain its operations 

Government and NPT assurances that all 
infrastructure projects under the investment 
program are constructed and maintained 
based on good practices 

Low 

If more austere 
financial 
improvement 

Medium Support provided to NPT management and 
staff in key operational areas to better 
manage and control external factors 

Medium 
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measures cannot 
be sustained, a 
more rapid 
increase in 
inflation and 
depreciation of the 
dong delaying the 
achievement of 
financial 
performance 
objectives 

ADB financing support for transmission 
infrastructure to allow NPT to generate 
returns above the cost of capital  

The government, Vietnam Electricity, and 
NPT committed, through PDMP VII and 
facility undertakings, to progressively 
strengthening the financial performance and 
sustainability of NPT 

The corrupt 
procurement of 
goods, works, and 
consulting 
services 

Medium The procurement and recruitment of 
consultants financed by ADB loan proceeds 
to follow ADB Procurement Guidelines and 
ADB Guidelines for the Use of Consultants 

ADB’s Anticorruption Policy discussed with 
the government and NPT 

Low 

Overall Medium  Low 
ADB = Asian Development Bank, NPT = National Power Transmission Corporation, PDMP VII = National 
Power Development Master Plan VII, PPMB = power project management board.  
Source: Asian Development Bank. 

 
 


