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RISK ASSESSMENT AND RISK MANAGEMENT PLAN 

 

Risks 

Assessment 
without 

Mitigation Management Plan or Measures 

Assessment 
with 

Mitigation 
Overall    
The government has 
no socioeconomic 
development 
strategy. 

Low The government has medium-term and long-term 
development strategies including the MP3EI and 
the education strategic plan, 2010–2014. 

Low 

 
The government  
does not sustain its 
policy to develop 
workforce skills and 
increase 
employment. 

 
Medium 

 
The project works within the framework of the 
MP3EI, 2011–2025 and will establish links 
between polytechnics and five priority sectors to 
improve skills development services.   

 
Low 

 
Outcome 

   
The commitment of 
the DGHE to 
polytechnic targets 
ends after education 
strategic plan, 
2010–2014 
 

Low Since the project is includedin education strategic 
plan of the MOEC, the risk appears to be very low  

Low 

The Government of 
Indonesia fails to 
prioritize or fund 
polytechnics. 

Low As above. Low 

 
The government 
does not support 
employer 
engagement in 
polytechnic 
development. 
 

 
Medium 

 
A significant result of the project will be the 
establishment of links between industries and the 
polytechnic system to increase employer 
involvement. The project will promote through 
international examples and the assistance of local 
employers a constructive dialogue with MOEC and 
argue for the necessity of employer engagement. 
  

 
Medium 

Polytechnic training 
and careers are 
undervalued in the 
labor market. 
 

Medium As the project begins to produce graduates with 
employable skills, the public image of polytechnics 
will change in a positive direction. Success stories 
will be communicated to the public and social 
marketing will increase demand for graduates.  

Low 

Outputs    
Required legislation, 
regulations, and 
decrees are not 
issued to support 
polytechnic 
development. 
 

Medium Many project interventions like training lecturers do 
not require legislative intervention, though some 
do. MOEC has expressed its readiness to embark 
on a development process to make polytechnics 
more successful, including issuing the necessary 
regulations and decrees. The project will support 
the process through consultations with MOEC. 
However, this process may take a long time to 
complete. Consequently, the project will place 

Medium 
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Risks 

Assessment 
without 

Mitigation Management Plan or Measures 

Assessment 
with 

Mitigation 
priority on this process early in implementation. 

 
Revised legislation, 
regulations, and 
decrees are not 
introduced to 
support 
strengthening 
MOEC or 
polytechnic 
institution  
management and 
governance.  
 

 
Medium 

 
As above. 

 
Medium 

Policy and industry 
incentives are not 
developed or 
implemented. 
 

Medium The establishment of the National Skills Fund will 
provide incentives for industry to participate and for 
polytechnics to work with employers. Through 
targeted and competitive grants, MOEC will be 
able to encourage sector improvement. 

Medium 

 
The IQF and 
appropriate 
descriptors are not 
approved or 
implemented by the 
government in year 
1. 

 
Medium 

 
The project will encourage MOEC to complete the 
IQF. If not completed, standards developed will be 
aligned to the current final draft of the proposed 
IQF. Alternatively, alignment could take place with 
an international qualification framework such as 
the European qualification framework. 

 
Low 

 
No agreement is 
reached between 
MOMT and MOEC 
on standards 
assessment or 
certification. 

 
Low 

 
Both ministries have expressed their willingness to 
progress with the issues, which the project will 
support. 

 
Low 

 
The MIS is not 
reliable. 
 

 
Low 

 
Data collected from MOEC provides input for 
baseline studies. Project preparatory technical 
assistance collected reliable data from each public 
polytechnic institution. 

 
Low 

 
The existing MIS 
system is not 
operational.   

 
Low 

 
As above. 

 
Low 

 
The curriculum 
development 
framework is not 
institutionalized or 
implemented. 

 
Low 

 
The project will define and support project 
polytechnics that agree to revise study programs. 

 
Low 

 
Industry support and 
participation in the 
program is not 

 
Medium 

 
The project will capitalize on positive examples of 
industry partnerships and build on the successful 
programs established by some polytechnics. The 

 
Medium 
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Risks 

Assessment 
without 

Mitigation Management Plan or Measures 

Assessment 
with 

Mitigation 
secured. project is also establishing the NSF to provide 

industry with incentives for working with 
polytechnics to improve skills. 

 
The BNSP will not 
support polytechnic 
participation in the 
development or 
implementation of 
programs to meet 
standards or in 
associated 
assessment 
activities. 

 
Low 

 
The government has already expressed its support 
for the polytechnic project. The project will engage 
with the BNSP to ensure its active involvement.  
The BNSP was consulted during project 
preparation and has indicated willingness to 
participate. 

 
Low 

 
Funds are not 
available for lecturer 
and instructor 
training or to support 
promotion. 

 
Low 

 
Direct training costs will be covered by the project. 
However, indirect costs, such as regular salaries 
for lecturers while on training, will be covered by 
MOEC following standard procedures. No major 
problems are anticipated. The government will 
select and approve participants. 

 
Low 

 
Advocacy 
campaigns are not 
implemented 
successfully  

 
Low 

 
All stakeholders should have an interest in 
successfully implementing the advocacy campaign. 
The project will ensure that success stories are 
communicated professionally. 

 
Low 

 
The government 
does not agree with 
access and equity 
targets. 

 
Low 

 
The targets are in line with government priorities 
and strategies. 

 
Low 

 
The private sector 
shows little interest 
in polytechnic  
development.  

 
Medium 

 
The risk is partly addressed under outcome. The 
project will organize seminars for industry 
representatives, including those that already have 
positive experience in polytechnic cooperation. The 
project provides incentives for industry to 
participate and to have its needs addressed. The 
MP3EI provides a framework for industry 
participation. 

 
Low 

 
Sufficient recurrent 
funding is not 
provided to operate 
and maintain 
polytechnics.  

 
Low 

 
The development of the polytechnics is a 
recognized government priority. The project will 
stress through its regular contacts with MOEC the 
importance of the issue. 

 
Low 

BNSP = National Skills Certification Agency, IQF = Indonesian Qualification Framework, MIS = management 
information system,  MOEC = Ministry of Education and Culture, MOMT = Ministry of Manpower and Transmigration, 
MP3EI = Master Plan for Acceleration and Expansion of Indonesia’s Economic Development, NSF = national skills 
fund. 
Source: Asian Development Bank. 
 




