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DEVELOPMENT COORDINATION 
 
A. Major Development Partners: Strategic Foci and Key Activities 
 
1. The major development partners in the rural infrastructure sector in Bangladesh are the 
Asian Development Bank (ADB), the Canadian International Development Agency, the Danish 
International Development Assistance (Danida), the Department for International Development 
of the United Kingdom, the Government of the Netherlands, German development cooperation 
through GIZ, the International Fund for Agricultural Development, the Islamic Development 
Bank, the Japan Bank for International Cooperation, German development cooperation through 
KfW, the Swedish International Development Cooperation Agency, the Swiss Agency for 
Development and Cooperation, the United States Agency for International Development, the 
World Bank, and the World Food Programme. The development partners are involved in many 
areas of rural infrastructure, including rural roads, rural markets, construction of bridges and 
culverts, maintenance of infrastructure, flood rehabilitation, cyclone and flood shelters, and 
capacity building of the local governments. 
  
2. In the Chittagong Hill Tracts (CHT) specifically, there is far more limited experience and 
development activity. Rural development interventions have been undertaken by ADB, the 
United Nations Development Programme (UNDP), and Danida. These were implemented 
relatively recently, from 2003 onward following the end of insurgency period in 1997. 
 
3. The UNDP Promotion of Development and Confidence Building in the Chittagong Hill 
Tracts Program, also known as the Chittagong Hill Tracts Development Facility (CHTDF), is the 
major investment in the area and is a $160.0 million project that commenced in 2003. The 
facility is financed primarily by the European Union (EU), the Australian Agency for International 
Development, Canada, Japan, Norway, and the United States Agency for International 
Development. Its main activities are (i) community development; (ii) local government and 
institutional capacity building to support the Ministry of Chittagong Hill Tracts Affairs (MOCHTA), 
the Chittagong Hill Tracts Regional Council, hill district councils, and traditional institutions; 
(iii) confidence building for ensuring sustainable development and peace; (iv) income-generating 
activities such as livestock rearing; (v) an education component that renovates schools, trainers, 
and promotes indigenous language education; and (vi) a health component that aims to improve 
existing health services. There is no infrastructure development component. 
 
4. The Danida-financed Hygiene Promotion, Sanitation and Water Supply Project in CHT is 
one of three components within Danida’s Water Supply and Sanitation Sector Programme 
Support Phase II. The development objective is to assist the Government of Bangladesh to 
support improvement in people’s health in CHT through improved hygiene, sanitation, and safe 
water practices and provisions. The total project budget is $2.6 million and its main objectives 
are to (i) increase awareness for improved hygiene behavioral patterns and sanitation 
promotion; and (ii) improve access to water supply services and facilities, especially for the 
underserved communities in CHT.  
 
 
 
 
 
 
 
 

http://www.adb.org/Documents/RRPs/?id=42248-01-3
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Major Development Partners (specific to Chittagong Hill Tracts) 

Development Partner  Project Name Duration 
Amount 

($ million) 

Agriculture and Natural Resources 

ADB CHT Development Project 1979–1992 28.50 

 CHT Rural Development Project 2001–2010 30.00 

UNDP CHT Development Facility 2005–2013 160.50 

Danida Water Supply and Sanitation Component of the Water and 
Sanitation Sector Programme Support Phase II 

2006–2010 32.00 

ADB Second CHT Rural Development Project 2009–2011 0.90 

 CHT Study on Potential for Integrated Water Resources 
Management 

2009–2010 0.15 

 Land Use Mapping of the Chittagong Hill Tracts using Remote 
Sensing 

2010–2011 0.08 

ADB = Asian Development Bank, CHT = Chittagong Hill Tracts, Danida = Danish International Development 
Assistance, UNDP = United Nations Development Programme. 
Note: If needed, a list of other rural development projects in Bangladesh may be provided. 
Source: Asian Development Bank. 

 
B. Institutional Arrangements and Processes for Development Coordination 
 
5. Development coordination is conducted through close cooperation of visiting missions, 
particularly with UNDP and the EU, which commenced from the initiation of project design to 
ensure a complementary approach. In Bangladesh, the local consultative group1 facilitates more 
in-depth dialogue and collaboration on specific sectors or thematic areas. There is a working 
group for CHT in which ADB also played an active role to increase awareness of ADB activities, 
coordinate proposed interventions, and highlight any matters that need to be raised at a higher 
government level. The priority areas of the working group are to (i) support implementation of 
the CHT Accord, (ii) facilitate confidence building and dispute resolution, (iii) support capacity 
building of the relevant CHT institutions, (iv) promote basic rights of the citizens, (v) strengthen 
local governance and decentralization, and (vi) promote sustainable development. 
 
C. Achievements and Issues 
 
6. In preparing the project, ADB coordinated very closely with UNDP and the EU to avoid 
overlapping activities with the CHTDF. Through close coordination and consultation, a (draft) 
memorandum of understanding was developed between ADB and UNDP that outlines (i) key 
activities of each project, (ii) synergies to be developed to maximize benefits to local 
communities, (iii) implementation arrangements, (iv) fund flow on each project, and 
(v) coordination mechanisms.2 
 
7. Continued close cooperation and ADB’s active role in the CHT working group will 
continue to raise the profile of the project; provide a mechanism for lesson learning; and ensure 
critical issues, such as policy matters, can be raised with a collective voice at a higher forum 
with the government. 
 

                                                
1
 The local consultative group is composed of the secretary, Economic Relations Division, Ministry of Finance, 

Government of Bangladesh; and 39 Bangladesh-based representatives of bilateral donors, the International 
Monetary Fund, the World Bank, ADB, and United Nations agencies. 

2
 Draft Memorandum of Understanding on Collaboration and Coordination with the United Nations Development 

Programme (accessible from the list of linked documents in Appendix 2 of the RRP). 
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D. Summary and Recommendations 
 
8. CHT has clearly been mainly devoid of development activities compared with plain land 
Bangladesh, where there has been a multitude of rural infrastructure projects. The contrast is 
stark and highlights the progressive approach of ADB to be the first development partner to 
initiate activities in the area. Subsequently, under the CHTDF, a number of development 
partners have commenced initiatives in the area. 
 
9. The (draft) memorandum of understanding developed provides sufficient basis for 
harmonized intervention of activities to maximize benefits and add value to infrastructure 
development activities of ADB. It engenders close working relationship and a harmonized 
approach to tackling development challenges. 
 




